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Economic Development

Overview

Corruption and Information Operations in Afghanista

15 Minute Presentation/15 Minute Q&A: Ms.
Economist, USAID/ Afghanistan Pakistan Ta:

30 Minute Discussion
Key Questions
30 Minute General Overview o

MG Flynn’s Questions; Ex:
Afghan population?

What operational an




US AID Introduction to Development

(£/USAID | AFGHANISTAN (S, USAID | AFGHANISTAN

“Promote a thriving economy led by the private sector” Part of the strategy is to IMProve the quality of economic
policy and governance

Rehabilitate the rural economy (market- ed agriculture & alternative devt) + Basic |ng redients ofa Stable Economy

Improve economic policy and governance
— Enhance the financial sector's contribution to growth — Central Bank and banking rules

— Improve private sector growth
— Enhance paricipation in global trade and investment — Stable currency and low inflation

Expand ar;d impr::lvti_acuassitogconotmici?frastmdure
(Eneray, transportation water & wastewater) — Consistenttax and spend policies/ financial controls

Sowrcs: USAID AfjnastEn Sraisgic S, 20052010, — International frade agreements

FROM THE AMERICAN PECPLE

{'@ USAID | AFGHANISTAN e

Afghanistan Small and Medium Enterprise Development (ASMED)
www.asmed.af

PINkcircies  Businesess supported

Public-Private Alliances
) Finkowvals  Mew SMEs astablishad
q

Buptsaatayg pood

More than 170
business service
providers established
and supported

[ 5| suespuen pue syadres



Economic Development (1)

%1: Do le(iders of social networks want central ‘gov,er men
elivere security, rule o law, taxation, and o ersight c
activities?

22: Does th? opulation want central ovefln
security, rule of law, t?xatlon, and ov ].‘fl t?
D: \i\;hat ind of development do peop e%ore 1
evel;
g?:li?e W do the people define “progress” c

i57: What efforts have historically been
evel? ,
hat is t)he status of the infrast

38: \/y

nd finance
%9b ﬂat would pe the accepte
1n business development:

45: What is ﬁm re? tionshi
of insurgency support
area

49. Wlf%t are the re
CT ! %th

a? ndlé}t

o)

ent ¢
th

the region
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Economic Development (2)

ED/C ti
/ “What drves Fopular support/ tolerance for the ins

t e lg[overél\men
W, does government corrupt10n 1mpact the
Eop&a ion? .

at serv1ces d the insur §
§8ver ment ave ee §
Eat 1S t e 1mportance of t e pop Y%
ation?

op\kll _
E art of t e opulation is @
46 Wi 1§0re oca act on (e.g
improve securlty, re uced cor

ED/I
/ h(%\]hat drives Fopular

vernment?
hat serv1f§s dc

ve
| ma551
emo stratior

populatio
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WG Subgroups for Flynn Questions

A: Malign-oriented 10,17, 45

B: Local Preferences 21, 22,35
C: Local Development Options 37,39, 46,47
General Questions (Outcomes?) 3,36,43

Not Addressed 38, 40, 49

, needs, actions in template
yeneral questions
e will discuss collectively)



Questions about Malign Influences questic

Q10

What are specific causes of local discontent and what does it impact for the population?
How and to what degree do they erode trust, impede services, livelihood, and wea
To what degree do we get associated with corruption by supporting gover.
How do these force the people to stay neutral or join insurgency. (Nation

What is the structure & impact of drug networks (the financial connections
What constitutes viable security and alternative livelihoods for fe

What part of corruption is tied to Taliban and how can that be

To what degree can ISAF streamline ED contract decisions to
individuals of high trust in high impact areas

How does drug revenue helps fund individual
To what degree does tax (bribes) on contra

What decisions do the Taliban make t
local process/ providers to cause the

Are there services Taliba
limb
To what degree is there




Malignant Influences (ED )

10: How does government corruption impact the Afghan population?
17: What services do the insurgents provide that the Afghan government/ ISAF
have been unable to deliver?

45: What is the relationship between a physical security, level of insurgency support
and the degree of development in an area?

10

17

45.

Track grievances of locals

Continuum of trust between
Afghan / Coalition and
Insurgents

Map level of compliance (eg
sanctuary to
insurgents)

Track where disputes are resolved
Local wealth baseline and trends of
physical change

Support of locals for Afghan
government

Viable opinions of local
villagers
Mullahs and elders

Local wealth baseline
and trends of physical
change

How many projects are
under way, effectiveness
(Reception by
population) IED events

Partial -
(accessible?)
Embedded
analysts -
consistent

HTS / HTTs (at
provincial level)

Partial -
(accessible?)
Embedded
analysts -
consistent

Appropriate
questions at
appropriate
moment by
respected person
(cultural rhythm)

Appropriate
questions at
appropriate
moment by
respected person
(cultural rhythm)

Appropriate
questions at
appropriate
moment by
respected person

Trend Analysis

Trend Analysis

Effectiveness,
Correlation of
development rates
and incidents,
reception level

Cdrs Intent to drive
collection; establish
consistency in trusted
relationship; consistent
approach to collection of
data

Embedded analysts

Cdrs Intent to drive
collection; establish
consistency in trusted
relationship; consistent
approach to collection of
data

Embedded analysts

local cultural and
language, trust, ability to
gather honest opinion



[ ocal Prferences: Use Bottom Up Perceptions to Motivate

Economic Aid

Objective: Gain Population Support in Villages where US Ecc
Aid is Provided.

Inputs: Governance and Development Branch staff ¢
influence of key stakeholders in target villager
(Mosque>Water Treatment>Phone>School)
stakeholders attach to such developmen

Analysis: Using off the shelf method
preferences with set US develop

Select options that get bu
with US objectives -. re
phone coverage (U
growth (joint pri




Local Preferences (ED)

21: Do leaders of social networks want central

overnment delivered

security, rule of law, taxation, and oversight of their activities?

22: Does the population want central government delivered security,
rule of law, taxation, and oversight of their activities?

35: What kind of development do people prefer on a district leve

Have we addressed local
priorities?

Was the decision on local
priorities made collectively?

Were we successful in
delivering what they
needed?

Do people see the assistance
as coming from the central
government or ISAF?

Interviews with
villagers;
interviews with
elder elites - need
to ask them what
they want, what
the prioritization is,
and how important
these things are to
them

-Training

-- Trust
-Availability
of people
with
familiarity
with local
culture

-Senturion
-PSOM

--FM 3-24
Systems
Dynamics
Model

-- Network
Analysis

-Mobile training
teams to teach
people how to
collect data

- Joint
implementation of
US/village goals
to gain support




Resource Allocation (ED)

37: What efforts have historically been successful on a district level?

37

*Volunteerism

*Numbers participating
in district government

*Level of CDC activity

*Community social
activity & activism

*Desire to provide own

*Regularity of
shura/elder meetings

*New group formation

security (i.e., arbikai)

*Types of interest groups

*Economic indicators

*Employment

*Entrepreneurialism
(e.g., increasing home-
based businesses )

*Vocational training

opportunities

*Transparency in
decision making

*District governors

*Numbers of youth
interested in ANA/ANP
service

process for prioritizing

development projects

*CIDNE

PRT
institutional
knowledge

*Survey/int
erview
methods

*Recall
issues

*Access to
remote areas

*Availability
of civilian
expertise

*Data must
be
continually
updated

*TCAPF
survey

*HTT
mapping

*Customized
survey
instruments
that access
SMEs and
other
stakeholders

*Cross-level PRT
relationship
engagement in the
local community

sInformed
analysis/not just
data collection

*Customization of
TCAPF questions
to relate to local
engagement

*HTT data
collection and
interviews/engag
ement



Resource Allocation (ED)

*Levels of support for
district governance at
the provincial level

*Funding for local
governance

*Effectiveness of
Director of Economy
office

*Ability of government
to adjudicate contractor
bids and inspect
projects

*Assessing relationships
between business
owners and
government
officials/processes/req
uirements

*Availability of funds to
district governance

*Work stoppages and
delays

*Complaints of
contractor fraud

*Overt threats and
intimidation

*Frequency and
transparency of PDC
meetings

*Government facilitation
/ granting of lines of
credit or micro-loans

*CIDNE

PRT
institutional
knowledge

*Survey/int
erview
methods

*No local
records or
recordkeepi
ng at local
or national
levels

*Inadequate
basic
infrastructur
e and
technology
to conduct
business

*Capacity
(e. g,
training,
education,
leadership
skills) of
district and
provincial
leaders

*HTT
mapping

*Customized
survey
instruments
that access
SMEs and
other
stakeholders

*Interviews
with key
participants/
influencers

39: What would be the accepted (active) role of the government in business development?

*Cross-level PRT
relationship
mentorship at
district and
provincial levels

sInformed
analysis/not just
data collection

*Development
and execution of
surveys

*HTT data
collection and
interviews/engag
ement



Resource Allocation (ED)

46: Will more local interaction (e.g., embedded PRTs) result in improved security,
reduced corruption and greater employment?

*Perception of the PRT *Number of key leader *CIDNE *PRT *HTT *Cross-level PRT
by key influencers engagements resources mapping relationship
*PRT (human and mentorship at
*Degree to which *Level of PRT institutional ~ financial) *Customized  district and
government officials are  participation in Afghan knowledge survey provincial levels
receptive to input and processes *Availability — instruments
suggestions by the PRT *Survey/int of HTTand  that access Informed
*Key leader perception of erview civilian SMEs and analysis/not just
*Supportiveness of PRT activities and goals =~ methods. expertise other data collection
mullahs and tribal stakeholders
leaders of to PRT *Level of PRT *Development
engagement at the *Interviews and execution of
*Does the PRT have district level with key surveys
adequate staffing levels participants/
and resources to reach influencers *HTT data
key areas collection and
interviews/engag
*Is the PRT effectively ement

assessing and

responding to sources

of discontent and

development needs



47: Will massing resources in “model areas’
effective in engaging the population than diffusing resources around PAKAF?

47

*How can we
prevent yellow

areas from turning
red?

*Why are red
areas red?

*How can we
accurately capture
and appraise
dimensions of
stability?

*What constitutes
a “model” area

*How much time
is required to
measure / track
change

*Are model areas
geographic,
functional, or
demographically
determined

*Reports of enemy
intimidation

*Government
stability

*Reports of foreign
(insurgent) presence

*Willingness of
governmental leaders
to enter districts

*Unemployment

*Presence of IDPs
and refugees

*Resource shortages

*Environmental
stresses

*Natural disasters

7

*SITREPs
*Intel reporting
*Statistical data

available at
country level

*Each district is
different

*Timing of change
processes will
differ across district
context

*Stability factors are
continually in flux

*Population is
dynamic (esp. re:
IDPs, refugee
flows)

*Seasonal effects

Resource Allocation (ED)

*HUMINT
reporting

*Data
triangulation
with news
and other
media sources

*Collaboration
with
international
partner
organizations
and NGOS

to provide a demonstration effect be more

*Need to fuse
HTT and
HUMINT
reporting

*Strategic
planning at the
provincial and
district levels

*Regular
interaction/exch
ange of
information with
UNAMA, NGOs,
and civilian
experts



Outcome & Perception (ED)

3: What drives popular support/ tolerance for the insurgency
v. the government?

3?:1130W do the people define “progress” or “improved quality
of life”?

43: What part of the population is disaffected and why?




Simple Economic Development Influence Model

( | = Points of Influence of Corruption Stable,
Growing, Licit
Economy

Markets & Customers : —
Policy & Taxation Growth
zDispute Resolution t
Materials Enablers
Rule of Ability to Incorporate
Law L == Right of Ownership C Economic

: Access to Energy Enablers
l (@8 | Transport & Infrastructure

Governance




IW / Reconstruction Prototype Model
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Observations on Conceptual Model

ED in Afghanistan is not monolithic
Urban - rural
National - local
Emerging - traditional
Industrial - agricultural
Sensitivity to local appli

Attributes must ti
“stable” =“




Observations on Corruption

Our perception: corruption effects differ at th
Source is important (Government, Talibe
Role (in the economy) is important

happens?
Direct measureme
ISAF associatic




Data Collection to Disclose Corruptior
Effects

Objective: Systematic macro analysis to ¢
Flynn’s questions with state of art moc

Model: Data collection follows

Level: Collect district and ¢
(ethnic - religious) consi

Outcome: Based c
and security c




First Cut Data Requirements

Level: Province and District.

Investment. Separate domestic investment from forei
military reductions will affect economic and mili

Political Performance. captures different asg

P Political Extraction ability of the loc
tax avoidance.

Political reach —measure
estimating “black marke

Political allocation
economic gro




them to the locals

Keep the local leaders i

Seek their priorities




General 8 Cross-cutting Observation

Success to Afghanis happens at the Ic
The data we need exists at the loc

Need to focus on how to consi
observable local data

Corruption, Taliban infl
impact, and ISAF pr¢

Afghanis use all
population




Conclusion

Workshop has brought muc
single body of informatior

Challenge to final repoz
body of knowledge




	Economic development working group
	Participants
	Economic Development�Overview
	US AID Introduction to Development
	Economic Development (1)
	Economic Development (2)
	WG Subgroups for Flynn Questions
	Questions about Malign Influences questions
	Malignant Influences (ED)
	Local Prferences: Use Bottom Up Perceptions to Motivate Economic Aid
	Local Preferences (ED)
	Resource Allocation (ED)
	Resource Allocation (ED)
	Resource Allocation (ED)
	Resource Allocation (ED)
	Outcome & Perception (ED)
	Simple Economic Development Influence Model
	IW / Reconstruction Prototype Model
	Observations on Conceptual Models
	Observations on Corruption
	Slide Number 21
	First Cut Data Requirements
	Observations on Information Operations
	General &Cross-cutting Observations
	Conclusion

