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STRATEGIC PoLicY-FORUM

"Impending Storm"
INSS Holds Third Secretary of Defense Strategic Policy Forum
~ Exercise Summary ~

Overview

The Institute for National Strategic Studies’ (INSS) National Strategic Gaming Center (NSGC) held
the third in a series of Strategic Policy Forum exercises at the National Defense University (NDU) on
May 6, 2003. These crisis-simulation exercises, an initiative of Secretary of Defense Donald Rumsfeld,
are designed to give senior government officials insights into the nuances and complexities of
policymaking in the current global security environment and to illuminate policy and organizational
options. Deputy Secretary of Defense Paul Wolfowitz noted that the Strategic Policy Forum exercises
are succeeding in building valuable dialogue and relationships across the branches of government.

VADM Gaffney, NDU President welcomed Members of Congress, Executive Branch and State
officials. Deputy Secretary of Defense Wolfowitz and Under Secretary for Border and Transportation
Security Asa Hutchinson opened “Impending Storm” with comments on the importance of securing our
transportation infrastructure—an objective of the Administration’s National Strategy for the Physical
Protection of Critical Infrastructure and Key Assets. y

Participants included fourteen Members of
Congress, senior Executive branch officials, senior
military leaders, and senior state leaders. Organizations
participating included the Office of the Assistant
Secretary of Defense for Homeland Defense and the
Office of the Secretary of Defense; Joint Chiefs of Staff;
Federal Bureau of Investigation; the Department of
Homeland Security — United States Coast Guard,
Directorate of Border and Transportation Security,
Transportation Security Administration; U.S. Northern =~ Panelists include RADM Larry Hereth, US Coast Guard,

Command; and the Homeland Security Advisors for Rep. Juanita Millender-McDonald (CA), Mr. Jayson
Maryland and Virginia. Ahern, Bureau of Customs and Border Control, Rep.

Chrris Bell (TX) and Mr. Tom Lockwood, Maryland
Gtate Homeland Security Advisor.

Addressing the Challenge of Transportation
Infrastructure Security

“Impending Storm” involved a series of port and surface transportation security incidents that could
result from coordinated terrorist acts. Participants examined the gravity, complexity, and difficulty
inherent in responding to issues that would arise in a national level terrorist exploitation of the U.S
Transportation System coincident with ongoing military operations and overseas deployment of U.S.
Armed Forces. They also assessed the economic effects of this notional incident and how the United
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States might respond once the perpetrator had been identified.

After the exercise was completed, Members of Congress
shared their insights and policy recommendations with Under
Secretary of Defense for Intelligence Stephen Cambone and
Admiral Thomas Collins, Commandant, U.S. Coast Guard. All
participants came away with a better understanding of the
importance that the national transportation infrastructure in

Under Secretary of Defense Staphen Cambone and national security and how terrorist attacks on the transportation
ADM Thomas Collins, Commandant, U_S. Coast Guard . . .
take the hokwash. infrastructure could impact national defense efforts and the

economy. Participants cited some of the following insights:

The United States depends on the U.S. Maritime Transportation System (MTS) that consists of
waterways, ports and their intermodal connections, vessels, vehicles and system users for over 95
percent of the overseas trade. We must ensure safeguards are in place to keep commerce flowing
through MTS.

Determining whether to keep the ports open or to close them and how to ensure safe flow of
commerce are decisions with far-reaching consequences.

MTS security must be evaluated on a national basis vice a regional basis. We need to continue to
outline ways to extend our borders outward to ensure that this scenario cannot happen within a U.S.
port.

Undersecretary Cambone and Admiral Collins delivered closing remarks to the group, thanking
them for their participation and insights.

The bipartisan group of Members of Congress who participated in the Forum found it very
worthwhile and urged their colleagues to participate in future events. "It was a worthy experience ... but
it brought some gut-wrenching memories," said Representative Vito Fossella (R-Staten Island, NY).
(Staten Island Advance)

Additional Information

More Strategic Policy Forum exercises are being planned. For further information, please contact
Col Chris Goggins, USAF, Director, at 202-685-4827 or e-mail at gogginsc@ndu.edu.
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