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Conflict Management 
of Stability Operations 

Defined

• Conflict Management includes (a) Stability Operations and (b) support to 
Stability, Security, Transition and Reconstruction (SSTR)

• Conflict Management of Stability Operations refers to long-term 
management of complex conflicts.  The goal is to prevent conflict, restore 
peace by halting conflict before escalation, or help with rebuilding the 
peace

• To do so, we seek better integration and orchestration of Joint, Interagency, 
and International instruments against Traditional, Irregular and Disruptive 
challenges  

• It requires a comprehensive, Government-wide approach across the 
spectrum of conflict using all instruments of national power



Conflict Management 
of Stability Operations: 

Concentration Objectives
Graduates of the MASSS program with a concentration in Conflict Management 
should be able to: 
• Understand and assess the ways and means of conflict management and 

stability operations. 
• Formulate high-level strategies that utilize the whole of government and 

other agencies and international partners. 
• Apply an ends, ways, and means framework to organize different actors 

across the full spectrum of conflict, including security, governance and 
participation, humanitarian assistance and social well-being, economic 
stabilization and infrastructure, and Justice and reconciliation. 

• Demonstrate in capstone papers the ability to organize these ideas in a 
coherent strategic management framework.

• Students who select the CMSO concentration must complete the following 
three courses:

– 6970 – CMSO 1: Future Interagency Outcomes
•

– 6971 – CMSO 2: Gearing International and Interagency Actors
•

– 6972 – CMSO 3: Dynamics of the Interagency



Course 6970: 
Future Interagency Outcomes 

Course Description

• The environment and context for the course are set by 
analysis of NSPD 44, the Departments of State’s Office of 
the Coordinator for Reconstruction and Stabilization (CRS), 
the Quadrennial Defense Review 2006 Report, DoD’s 
Directive 3000.05 and the process of the Interagency.  

• The course examines the strategic enablers of 
communications and intelligence. 

• Case studies help analysis using an ends, ways and means 
approach deriving recommendations.  

• The approach throughout is through the lens of the 
Interagency



Course 6970: 
Future Interagency Outcomes 

Course Objectives

• Study to understand and assess the ways and means available to Government 
supporting conflict management

• Student findings subject to presentation and discussion in open session

• Understand the evolving terminology

• Apply framework ends, ways and means analysis to assess the dynamics of 
orchestrating multiple organizational outcomes and recommend transition along 
respective lines of development

• Assess existing conditions and identify lessons for the future through student-selected 
setting

• To provide the opportunity for networking among students

• To analyze, presentation and debate 



Overview/Introduction

Environment IA and NSPD 44/DoS Planning and Essential Tasks
DoD – QDR, DoDD 3000.05 and BG-N Phase 1
Interagency and BG-N Phase 2

Strategic Enablers Strat Comm and Cultural Intelligence

Security Peace Ops Haiti 1994
Stability Ops and East Timor 1999 
Security Sector Reform (SSR) and Disarmament, 
Demobilization and Reintegration (DDR)
SSR and Nepal 2006

Governance and Participation State-Building
State-Building Japan 1945-1952

Humanitarian Assistance 
and Social Well-Being Refugees/Displaced Persons and Sierra Leone 2000

Economic Stabilization 
and Infrastructure Disaster Relief and Tsunami 2005

Reconstruction and PRTs and Iraq 2003
Justice and Reconciliation
and Futures

Course 6970: 
Future Interagency Outcomes 

Course Calendar
Week 1
Week 2
Week 3
Week 4
Week 5
Week 6
Week 7
Week 8
Week 9
Week 10
Week 11
Week 12
Week 13
Week 14
Week 15



Course 6972: 
Dynamics of the Interagency 

Course Description

• Enhances understanding of the nature, function and qualities of leadership 
required across the public and private sectors, including in the International 
arena, for conflict management 

• Looks beyond the challenges of the International and Interagency conflict 
management processes to the leader development needs  

• Equips future strategic leaders with an executive level of understanding of 
the tools of negotiation and mediation, plus new technologies supporting 
decision making and cultural analysis  

• Concludes with a Decision Game to draw the conflict management 
continuum together



Course 6972: 
Dynamics of the Interagency 

Course Objectives

• Develop future strategic leaders in the field of conflict management

• Student interests through presentation and discussion

• Improve student inter-personal interaction and negotiating skills

• Bring to bear best practices in leader development across Government and Industry

• Improve ability to act in the Interagency and International conflict management process

• Assess, test and utilize new concepts and tools for conflict management strategic leaders

• Compare leadership ideas to the nature and characteristics of conflict management, apply key 
lessons to be learned and derive principles for the future

• Foster relevant networking among students

• To exercise students in analysis, formal presentation and debate



Course 6972: 
Dynamics of the Interagency 

Course Calendar
• Introduction:

– Course Introduction
– Group Discussion Leadership

• Presentation Skills:
– Improving Presentation Skills 
– Evaluating Presentation Skills

• Environments:
– Winning Hearts and Minds
– New Conflict Concepts - War Among the People
– Optimizing Organizational Performance
– Understanding Emotional Intelligence

• Negotiation:
– Learning How to Negotiate
– Negotiation Practical Exercises

• Influencing:
– How to Influence
– Influencing Skills Practical Exercises

• Decision Game
• Decision Game
• Decision Game
• Decision Game
• Lessons Learned, Discussion and Close

Week 1
Week 2
Week 3
Week 4
Week 5
Week 6
Week 7
Week 8
Week 9
Week 10
Week 11
Week 12
Week 13
Week 14
Week 15



Course 6967: 
Adapt and Overcome through Stability Operations 

Course Calendar

Topic and Readings

Week 1 - Introduction, Models and Methods

Week 2 - Main Interagency Players - DoS and DoD

Week 3 - International Actors – UN, NATO and NGOSs

Week 4 - The Interagency

Week 5 - Security Operations - Case Study - Haiti 1994

Week 6 - Governance and Participation - State Building - Case Study Japan 1945-1952

Week 7 - Humanitarian Assistance and Social Well-Being - Case Study Disaster Relief - Tsunami 2005

Week 8 - Economic Stabilization and Infrastructure – Case Study Provincial Reconstruction Teams (PRT)s –
Afghanistan 2007

Week 9 - Justice and Reconciliation

Week 10 - Oiling The Interagency Wheels

Week 11 - Dealing with Culture

Week 12 - Course Close



Course 6968: 
Interagency Executive Communication for Stability Operations 

Course Calendar

Topic and Readings

Week 1 – Introduction, Models and Methods

Week 2 – Background Presentations 1

Week 3 - Background Presentations 2

Week 4 – Persuasive Presentations 1 – Concerning Cultural Awareness

Week 5 - Persuasive Presentations 2 – Concerning Strategic Communication

Week 6 – Complex Subject Presentations 1 – Stability Operations

Week 7 - Complex Subject Presentations 2 – How to Fix the Interagency Process

Week 8 – Case Study Assessed Presentations 1 – Security – Haiti 1994 and East Timor 1999

Week 9 - Case Study Assessed Presentations 2 – Security – DDR Nepal 2007 and Governance and Participation –
State Building – Japan 1945 to 1952

Week 10 – Case Study Assessed Presentations 3 – Humanitarian Assistance and Social Well-Being – Non Combatant 
Evacuation – Sierra Leone 200 and Humanitarian Assistance – Tsunami 2005

Week 11 – Case Study Assessed Presentations 4 – Economic Stabilization and Infrastructure – Iraq 2003 and 
Afghanistan 2007

Week 12 – Lessons Identified and Course Close



School for National Security Executive Education
National Defense University

Interagency Conflict Management Strategy

CONSIDERATIONS

1.   Definition: 2.   Principles:

3.   US Interests/View: 4.   International Interests/View:

5.   Cultural Interests/View: 6.   Derived Assessment of Current 
Situation:

STRATEGY

7.   Desired Outcome

Ends Ways Means
(DIMEFIL)

Timeline Risk Metric Consequence

Ends Ways Means Timeline Risk Metric Consequence

Ends Ways Means Timeline Risk Metric Consequence

Mr. Robert A. Sharp
Room 4514
Transpoint Building
(202) 685-4309 Work
(703) 677-2301 Cell
sharpr@ndu.edu



School for National Security Executive Education
National Defense University

Interagency Conflict Management Influence Model

Prepare

Contact Move

Check
Mr. Robert A. Sharp
Room 4514
Transpoint Building
(202) 685-4309 Work
(703) 677-2301 Cell
sharpr@ndu.edu



Proposed SNSEE Master’s Curriculum 
Conflict Management of Stability Operations 

Concentration/Fellowship

Core

Elective

Research

SpringFall

• Thesis Research
• Thesis Writing

• Methods of Argumentation and 
Analysis
• Thesis Research

• Elective
• Elective

• Elective
• Elective

• Gearing of International 
and Interagency Actors
•Dynamics of the 
Interagency

• Future Interagency 
Outcomes

• Power, Ideology and Legitimacy • Geostrategy
• Democracy, Leadership and Civil- 
Military Relations

Conflict 
Management 
of Stability 
Operations



Modularized Curriculum Development

MA in Strategic Security Studies

Conflict Management of Stability Operations Homeland Security

A B C D

A1 A2 A3 B1 B2 B3 C1 C2 C3 D1 D2 D3

Certified Graduate Courses

Course Modules – for 1-hour credits OR non-accredited

Graduate Certificates


	3 credit hour courses
	Conflict Management� of Stability Operations�Defined
	Conflict Management�of Stability Operations:�Concentration Objectives
	Course 6970:�Future Interagency Outcomes�Course Description
	Course 6970:�Future Interagency Outcomes�Course Objectives
	Course 6970:�Future Interagency Outcomes�Course Calendar
	Course 6972:� Dynamics of the Interagency �Course Description
	Course 6972:� Dynamics of the Interagency �Course Objectives
	Course 6972:�Dynamics of the Interagency�Course Calendar
	Course 6967:�Adapt and Overcome through Stability Operations�Course Calendar
	Course 6968:�Interagency Executive Communication for Stability Operations�Course Calendar
	Slide Number 12
	Slide Number 13
	Proposed SNSEE Master’s Curriculum�Conflict Management of Stability Operations Concentration/Fellowship
	Modularized Curriculum Development

