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AY 12-13 ELECTIVES PROGRAM CATALOG
FALL SEMESTER

ICAF

ICAF 6102-1: Acquisition Policy I: Strategic Acquisition: Sustaining Technological Advantage in Defense
Acquisition

Technological innovation continues to transform our world at an ever increasing pace (robotics, information and
communications technology, genetics, nanotechnology, biotechnology, and more!). U.S. Government acquisition
leaders must be prepared to make strategic-level investment decisions at the nexus of technological innovation,
the acquisition process, and fiscal realities. This elective and its faculty/student team will analyze and evaluate the
factors that influence technological innovation in today’s national security environment to include the acquisition
system and industrial base. The course will naturally allow students to ask tough questions of a select lineup of
experts and senior acquisition leaders from key organizations and think tanks (Department of Defense Research
& Engineering (DDR&E), Defense Advanced Research Projects Agency (DARPA), Brookings Institution),
interagency; and joint program perspectives (U.S. Coast Guard, Joint Strike Fighter (JSF), Next Generation
Enterprise Network (NGEN)) and Industry (National Defense Industrial Association, Northrop-Grumman, Boeing,
Raytheon, and iRobot). A technical background is not required. SAC students only.

(Class Limit 18) (2 Credit Hours)

T 15:35-17:30 9/18/2012-12/4/2012 (changes to 13:30-15:25 after 6th session)
Instructors: Dr. Faye R Davis

ICAF 6103-1: Acquisition Policy I: Comparative International Acquisition Systems

The world is getting smaller. From computer software sales to massive airline fleet purchases, industries and
governments are learning that they need to buy and sell, compete and cooperate on an international scale.
Indeed, some fast moving companies are transitioning from national companies to international companies to
global companies. One important step in understanding international cooperation and competition is gaining
insight into the governmental systems and the national military acquisition systems of our major partners — the
organization, the process, and the personnel that make the system work. This course will examine and analyze
the weapons’ acquisitions systems of Canada, France, Germany, and the United Kingdom. SAC students only
(Class Limit 18) (2 Credit Hours)

T 15:35-17:30 9/18/2012-12/4/2012 (changes to 13:30-15:25 after 6th session)
Instructors: COL William Scott Fuller

ICAF 6104-1: Acquisition Policy I: Research and Technology Policy

This seminar group is concerned with understanding the Research and Technology Policy issues associated with
sharing science research across borders and studying the implications for security and national economic growth.
Students work collaboratively with colleagues in the French counterpart to ICAF, Centre des Hautes Etudes de
'’Armement (CHEAr), to study major contemporary policy issues in research and technology in the global and
national security establishments. Well educated scientists and technologists in Eastern Europe are seeking
leading edge tools and research insights to be as effective as possible for society. The seminar will travel to Paris
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and Eastern Europe as part of the study and will host their CHEAr colleagues in Washington, DC for joint work on
this project. SAC students only.
(Class Limit 18) (2 Credit Hours)

T 15:35-17:30 9/18/2012-12/4/2012 (changes to 13:30-15:25 after 6th session)
Instructors: Dr. Mark L Montroll

ICAF 6105-1: Acquisition Policy I: Strategic Innovation and Change in Industry and Government

The seminar will meet with business and government leaders and decision-makers from such organizations as
Dell, Lockheed Martin, General Electric, the Federal Aviation Administration, and the Office of the Secretary of
Defense to observe and discuss broad strategic innovation and change in private sector business concepts and
public sector acquisition policies and practices. The seminar objective is to foster a better understanding of private
sector innovation today, and opportunities for significant change in the future. Leveraging that new understanding,
each student will be challenged to apply their years of acquisition experience to propose innovative ideas for
improvement in the way government acquires systems. SAC students only.

(Class Limit 18) (2 Credit Hours)

T 15:35-17:30 9/18/2012-12/4/2012 (changes to 13:30-15:25 after 6th session)
Instructors: Associate Professor Donald R Briggs

ICAF 6107-1: Acquisition Policy I: Implications of the Changing Industrial Base

As the title suggests, this seminar group is concerned with understanding the implications of a dramatically
changing industrial base for the national security establishment. The course explores how the re-structuring of
defense industries -- through corporate mergers, acquisitions, internationalization, or divestiture — along with
emerging new, post 9-11 industrial sectors - may affect the development and acquisition of new military
capabilities. It also examines other aspects of the U.S. industrial base, which provides a broad array of supplies
and services to the U.S. and its allies. SAC students only.

(Class Limit 18) (2 Credit Hours)

T 15:35-17:30 9/18/2012-12/4/2012 (changes to 13:30-15:25 after 6th session)
Instructors: Professor Linda S Brandt

ICAF 6152-1: Critical Thinking and Decision Making in Defense Acquisition |

This case study course is offered in collaboration with the Defense Acquisition University. The course provides
students the opportunity to “practice” making complex, integrated acquisition management and leadership
decisions from a Program Manager’s perspective. Following the Harvard Business School model, the students
analyze contemporary Defense acquisition program situations and problems, employ analytical tools and decide a
course of action from among options that were available to the decision-maker. Students defend their analyses
and decisions to peers and faculty. 6152 is offered in the Fall and 6153 is offered in the Spring. Students who
elect to take 6152 in the Fall must also take 6153 in the Spring. 6152 and 6153 are “double” electives, i.e. each
count as two electives and are each worth four credit hours. Students who complete both 6152 and 6153 will
receive credit for completing the Defense Acquisition University’s PMT-401 Program Manager’s Course. PMT-401
is statutorily required for newly selected Program Executive Officers, Deputy Program Executive Officers,
Program Managers and Deputy Program managers for ACAT |, IA, and Il programs. Prerequisite: Open to all
ICAF students with Acquisition Professional Development Program Level llI certification and industry students
with equivalent acquisition skills. SAC students only.

(Class Limit 20) (4 Credit Hours)

W 13:30-17:30 9/19/2012-12/5/2012
Instructors: Mr. Anthony Frederick Romano, Dr. Richard T Shipe

ICAF 6157-1: Non-Lethal Weapons: Support for Irregular Warfare, Complex and Defense Support to
Civilian Authority



This course examines a plethora of human effects, public perception, legal, and operational issues related to the
use of non-lethal weapons. Topics include: potential violation of domestic and international laws; expectations of
effectiveness and casualties; multi-disciplined research and development initiatives; past use of non-lethal
concepts and technologies; capabilities of the armed forces; medical issues; public awareness; and military
doctrine and strategy related to non-lethal weapons.

(Class Limit 18) (2 Credit Hours)

W 13:30-15:25 9/19/2012-12/5/2012 (changes to 15:35-17:30 after 6th session)
Instructors: Dr. Stephen Basile

ICAF 6207-1: Non-Cooperative Game Theory

Game theory is the practice of reducing complex interactions to the crux of the matter at hand. For all interactions
it is important to identify the players, their preferences, their strategies, their actions, and their payoffs. Most of our
attention will be spent upon identifying and choosing strategies. This class will provide an introduction to game
theoretic modeling, focusing in particular on competitive game theory (a.k.a. “non-cooperative”). By the end of the
course, students should be at a skill level that allows them to understand applied game theoretic research in
major disciplinary journals and to construct simple models for analyzing real world situations. While we will
minimize calculations, game theory is a mathematical discipline. As such, we will assume no prior knowledge and
will use logic to build from definitions and axioms to conclusions. The class does not presume any mathematical
background beyond having had basic algebra and calculus somewhere in the distant past.

(Class Limit 18) (2 Credit Hours)

W 13:30-15:25 9/19/2012-12/5/2012 (changes to 15:35-17:30 after 6th session)
Instructors: Dr. Timothy C Russo

ICAF 6208-1: Cooperative Game Theory

Game theory is the practice of reducing complex interactions to the crux of the matter at hand. For all interactions
it is important to identify the players, their preferences, their strategies, their actions, and they payoffs. Most of our
attention will be spend upon identifying and choosing strategies. This class will provide a quick overview of non-
cooperative game theory and then examine how players can divide the payoffs. Negotiation, commitment, and
coalition formation will be central themes. By the end of the course, students should be at a skill level that allows
them to analyze real world negotiations and assess the stability of coalitions. While we will minimize calculations,
game theory is a mathematical discipline. As such, we will assume no prior knowledge and will use logic to build
from definitions and axioms to conclusions. The class does not presume any mathematical background beyond
having had basic algebra and calculus somewhere in the distant past.

(Class Limit 18) (2 Credit Hours)

W 15:35-17:30 9/19/2012-12/5/2012 (changes to 13:30-15:25 after 6th session)
Instructors: Dr. Timothy C Russo

ICAF 6209-1: The "E" in Dime: The Political Economy of Economic Leverage and Statecraft

This course will analyze and assess the use of economic instruments and leverage as tools to attain national
goals and to assess the possible vulnerability of the United States to such instruments being used against it.
Common instruments of economic pressure/enticement are market openings or denials, foreign aid, military and
technical assistance, financial sanctions, etc. These will all be examined as to their efficacy, costs, and likelihood
of achieving their stated goals. Unintended consequences of such actions will also be examined.

(Class Limit 18) (2 Credit Hours)

T 15:35-17:30 9/18/2012-12/4/2012 (changes to 13:30-15:25 after 6th session)
Instructors: Dr. Donald L Losman

ICAF 6210-1: Economics of National Security Policy
The Economics of National Security Policy incorporates two key economic concepts. The first is that a strong



economy promotes a rising standard of living, and is a fundamental objective of overall national strategy. The
second is that the economy supports the strategic goal of national security, as it provides the revenue and the
industrial base (broadly defined) to resource its requirements. It is important for students to understand: The
benefits and limits of competitive markets, how they allocate resources, and the shocks that disrupt them; the
benefits of the international economic system, including the causes of, and net gains from, trade, and the United
States’ role in the international system; and what and how government policies affect the economy.
Understanding how the economy works will provide students with the tools for assessing the array of options
facing national policymakers, and the likely consequences of choices selected. Not open to Eisenhower students.
(Class Limit 18) (2 Credit Hours)

W 15:35-17:30 9/19/2012-12/5/2012 (changes to 13:30-15:25 after 6th session)
Instructors: Dr. Nayantara Diana Hensel

ICAF 6303-1: Alliances and Coalitions in Peace and War

Multi-National Policy, Strategy and Operations is the modern way of war and this course examines that strategic
art. The course covers the theory and practice of international military cooperation within the historical context as
developed and practiced in the twentieth and twenty-first centuries. Using both comparative and thematic
approach, the course will explore partnerships in “co-operability” and “interoperability,” as well as techniques of
leadership, communication, resourcing and socio-cultural interaction proven necessary to success and failure in
multi-national experience. Other dimensions involving interagency, NGOs and contractors on the battlefield as
well as global defense industries and acquisition add a contemporary importance to the course. The course
particularly seeks to add the non-American perspective to strategy, policy planning and implementation for this
central theme of an increasingly multi-polar security community. NOTE: This course will be taught at the Inter-
American Defense College, Bldg # 52.

(Class Limit 15) (2 Credit Hours)

W 15:35-17:30 9/19/2012-12/5/2012 (changes to 13:30-15:25 after 6th session)
Instructors: Dr. Benjamin F Cooling

ICAF 6305-1: National Security Space — a Contested Domain

The space environment has emerged as a contested domain, and US national interests associated with this
domain must be protected. Just as US national security relies on commercial and military operations through
secure land, maritime, air and cyber domains, it also relies on the space domain. The 2010 US National Space
Policy after stating that “[l]t is the shared interest of all nations to act responsibly in space to help prevent
mishaps, misperceptions, and mistrust. The United States considers the sustainability, stability, and free access
to, and use of, space vital to its national interests. Space operations should be conducted in ways that emphasize
openness and transparency to improve public awareness of the activities of government, and enable others to
share in the benefits provided by the use of space.” The National Space Policy goes on to add that “[T]he United
States will employ a variety of measures to help assure the use of space for all responsible parties, and,
consistent with the inherent right of self-defense, deter others from interference and attack, defend our space
systems and contribute to the defense of allied space systems, and, if deterrence fails, defeat efforts to attack
them.” The 2011 US National Security Space Strategy in charting a path for the next decade states that
“Maintaining the benefits afforded to the United States by space is central to our national security, but an evolving
strategic environment increasingly challenges U.S. space advantages. Space, a domain that no nation owns but
on which all rely, is becoming increasingly congested, contested, and competitive.” Although space professionals
provide space-domain expertise, planners and operators in land, maritime, air, and cyber domains must have
cross-domain knowledge of vital national space capabilities. They must understand the space environment and
how it is being contested while also preparing for military operations to secure the environment in support of
national security and economic objectives. Effective employment and exploitation of space power is integral to the
success of the joint force. Space operations are conducted around the clock, whether in peace or conflict, and
space capabilities are a proven force multiplier when integrated into joint operations. To ensure effective
integration, leaders must have a clear and common understanding of how space forces and capabilities contribute
to joint operations and how space operations should be integrated with military operations to achieve US national
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security objectives. To address these vital issues, elective students will understand the contested space
environment as well as the capabilities and limitations associated with operating to, through, from, and in space.
Further, they will be knowledgeable of the consequences associated with a loss of control of the space
environment, be it short-or long-term, simple or catastrophic. Finally, students will understand protection of space
capabilities and, should those efforts fail, means to mitigate the loss of capabilities. Note: Collectively, the United
States national interests and dependences on space-based capabilities are termed "National Security Space" (NS
Space). This elective is conducted at the TS/SCI classification level. Students must have a clearance at that level
or be eligible for immediate read-on (i.e., possess a current SBI) to register for the course. Top Secret/SCI
security clearance required. US students only.

This course requires TS/SCI clearance. (Class Limit 16) (2 Credit Hours)

T 13:30-15:25 9/19/2012-12/5/2012 (changes to 15:35-17:30 after 6th session)
Instructors: Col Clark M Groves

ICAF 6312-1: Public Policy Formulation: Think Tanks

The Framework for Grand Strategy is based on four tools: economics, diplomacy, information and military. The
Defense Department specializes in one of these tools, but the United States’ experience and the experience of
other countries has taught us that all four tools must be used and must be balanced if the state is to achieve its
objectives at a reasonable price. Through visits to leading think tanks, "Public Policy Formulation: Think Tanks,"
will repeatedly focus on all four tools. While the University’s war colleges do deeply investigate the military tool,
this course will assist the students in fully understanding the contributions of other government agencies. Because
of the travel time associated with numerous field trips, this course meets from 1330-1730. No other elective may
be scheduled on the same day.

(Class Limit 16) (2 Credit Hours)

W 13:30-15:25 9/19/2012-12/5/2012 (changes to 15:35-17:30 after 6th session)
Instructors: Col Clark M Groves, Col Kenneth T Stefanek

ICAF 6320-1: War Powers

This course examines in depth the controversies surrounding war powers and the perspectives of Congress, the
presidency, and the courts. It examines the impact of the war powers debate on the nature of military operations
as well as questions that arise from information operations and the use of private military firms and corporations.
The course also studies the relationship between war powers and the powers a president may claim in matters
related to surveillance, detention and suspension of certain legal procedures and rights. Since other nations,
particularly some maijor allies, have their own debates over war powers, the course will examine a few key
examples. Should legislative bodies have the right to place restrictions or caveats on the foreign deployment of
military forces? Should international law have any bearing on war powers? The course will rely on class
discussion, a few guest speakers, and a short paper. Formerly offered as War and Accountability.

(Class Limit 19) (2 Credit Hours)

W 15:35-17:30 9/19/2012-12/5/2012 (changes to 13:30-15:25 after 6th session)
Instructors: Dr. Kenneth B Moss

ICAF 6321-1: Islam, Islamist Political Theory, and Militant Islamist Ideology: Understanding Nuance

This course is a nuanced introduction to Islam, Islamist Political Groups and Militant Islamist Ideology. It delves
not only the differences between Shiite and Sunni, but the nuanced differences within these two branches of
Islam, and the wide spectrum of interpretations between these two groups. More it is comprehensive
understanding of the ideological tensions Militant Islamists face within Islam. These tensions provide strategic
advantages for the United States as we challenge al-Qaida using all elements of national power. The course is
not a seminary study of religion, but a clinical and candid discussion of the myths and logic of faith, and how
fragments of Islam is used to create a Militant Islamist narrative. Instructor: CDR Youssef Aboul-Enein, USN,
Defense Intelligence Agency

(Class Limit 19) (2 Credit Hours)



W 13:30-15:25 9/19/2012-12/5/2012 (changes to 15:35-17:30 after 6th session)
Instructors: TBA

ICAF 6323-1: Surviving Defeat

The ultimate test of a nation’s vitality is whether it can respond effectively to failure. Most often, failure takes the
form of a major military defeat which calls into question the not only the viability of a nation’s defense but of its
economic, political and social systems as well. Whether and how a nation succeeds in drawing lessons from
failure and is able to redefine its grand strategy can be a matter of life and death for both individuals and states.
This course will look closely at historical cases of defeat by examining how select nation-states responded to
failures — whether military, economic, diplomatic, informational in nature, or some combination thereof — and will
try to identify the factors that determine whether a nation and its people can achieve the flexibility necessary to
rethink the future and emerge from dire circumstances. Case studies will include the Athenian failure in the
Peloponnesian War (military); Rome’s defeat at Adrianople in 378; a comparative analysis of the French
responses to the defeats of 1870 and 1940 (military); Germany’s response to 1918-1919 and 1945 (diplomatic
and military); the dissection of the Austro-Hungarian Empire in 1919 (diplomatic); the erosion of British influence
as a world power, culminating with the surrender of Singapore in 1942 (diplomatic, informational, and military);
Japan’s cataclysmic defeat in 1945 (military, economic, diplomatic); America’s failure in Vietnam (military and
informational); and Russia’s response to the collapse of the Soviet Union and ‘defeat’ in the Cold War (economic
and informational).

(Class Limit 16) (2 Credit Hours)

T 15:35-17:30 9/18/2012-12/4/2012 (changes to 13:30-15:25 after 6th session)
Instructors: Dr. Shannon A Brown, Dr. Steven P Kramer

ICAF 6328-1: AF/PAK Fellows Great Books

The Afghanistan — Pakistan Fellows Great Books course seeks to explore critical aspects of U.S. national policy,
the perspectives of state and non state regional powers, and the ability of individuals to make change by studying
selected books in detail. Using the Socratic Method, students will blend their unique perspectives with the regional
challenges and opportunities raised in the books to develop inter agency strategic perspectives on ways to move
forward as well as distill lessons learned. This elective draws on the students' imagination, ability to persuade,
and openness to alternate perspectives to expand their Pakistan — Afghanistan expertise, both from an individual
perspective and a regional powers perspective. Finally, this elective will expose students to multiple books on the
greater Afghanistan — Pakistan region to prompt continued study.

(Class Limit 18) (2 Credit Hours)

T 15:35-17:30 9/18/2012-12/4/2012 (changes to 13:30-15:25 after 6th session)
Instructors: Mr. Gustav Anthony Otto, CAPT Robert Chandler Swallow

ICAF 6331-1: Carnage, Cotton, and Steel: America in Civil War, Reconstruction, and Reconciliation

What better time for an alternate approach to studying the American Civil War? Only a small portion of this epic
historical event related to traditional “battles and leaders.” Today’s paradigm of combat, stabilization and
reconstruction — particularly resourcing for this full spectrum of conflict — provides and integrative thread of
relevance and applicability. In addition to exploring traditional mobilization of elements and instruments of power
for combat operations, the course provides an applied history laboratory for examining success and failure not
only on the battlefield but in occupation, public diplomacy, state power, politics and culture, unconventional
warfare/insurgency all set against a transformational era of technological change for an American way of war.
Subsequent imperial interventions, post war occupations and nation-state omnipresence in the full flowering of the
industrial age provide a rich tapestry for strategic, tactical and logistical study, discussion, problem-solving and
understanding.

(Class Limit 15) (2 Credit Hours)

T 13:30-15:25 9/18/2012-12/4/2012 (changes to 15:35-17:30 after 6th session)




Instructors: Dr. Benjamin F Cooling

ICAF 6332-1: Business, Industry and the Changing Way of American National Security

This course examines the continuing perspective of military, business and industrial relations in the United States
in a global economy. Building upon themes of war and society, the political economy of war as well as resourcing
national security strategy, and post-conflict stabilization and reconstruction, the course explores the republic’s
evolutionary experience with acquisition, mobilization, and defense industry/business base development set in the
context of an American way of war. Successive periods of peace and war provide the backdrop for understanding
the evolution from artisan, industrial and post-industrial information age economies and relationships with
government in the interest of national defense/security. Today, stabilization and reconstruction requirements add
complimentary themes with new issues, new participants and new structural and procedural dimensions to what
President Dwight D. Eisenhower once termed a “military-industrial complex” and others have termed the garrison
state.

(Class Limit 18) (2 Credit Hours)

T 15:35-17:30 9/18/2012-12/4/2012 (changes to 13:30-15:25 after 6th session)
Instructors: Dr. Benjamin F Cooling

ICAF 6360-1: Ethics and Statecraft: The Strategic Imperative

This course examines the nature, role, and importance of ethics in the effective conduct of statecraft. Focusing on
a number of important issues—e.g., official secrecy and deception, intelligence, covert action, intervention,
sanctions, technology (weapons, surveillance, communications), international human rights, domestic civil
liberties, and prisoner detention and interrogation—the course seeks to determine the ethical propriety and
strategic efficacy of particular uses of power in pursuit of national aims and advantage.

(Class Limit 18) (2 Credit Hours)

T 13:30-15:25 9/18/2012-12/4/2012 (changes to 15:35-17:30 after 6th session)
Instructors: Dr. Gregory D Foster

ICAF 6404-1: Supply Chain Management Strategy & Concepts |

This course provides the foundation for understanding Supply Chain Management concepts and the strategies
that are considered in transforming the DoD Supply Chain. It includes an investigation of supply chain network
configuration, strategic alliances, international issues, supplier and customer relationship management, and
critical information technologies. This course is required as the Fall semester course in the Supply Chain
Management Concentration Program. SCM students only.

(Class Limit 36) (2 Credit Hours)

W 15:35-17:30 9/19/2012-12/5/2012 (changes to 13:30-15:25 after 6th session)
Instructors: Dr. Paul M Needham, Col Jorge Ascunce, Mr. James L Lepse, Ms. Colleen A Morris

ICAF 6415-1: Operational Logistics: The Sealift Equation

Deploying and sustaining U.S. joint forces is central to our national strategies and, as 90-95% of the material to
support such operations travels by sea, understanding the vagaries of sealift is essential. Today, Merchant
Mariners play key roles in deploying/ sustaining joint forces, and in ensuring our nation's economic vitality, as they
have since the 17th century. The future portends other important responsibilities for these highly skilled men and
women as such concepts as Sea Basing, Short Sea Shipping, mixed crewing, etc., evolve. The course is an
overview that — through historical example, review of today’s challenges, case studies and visiting experts - will fill
voids in the warrior's professional tool kit and deepen his/her appreciation of joint operational logistics in general
and sealift and the Military Sealift Command in particular. No logistics background is presumed - ideal for
USA/USMC/USAF/USN operators, Navy Supply Corps officers — any warfighter. Loggies are, of course, always
welcome! Thirty-five years worth of Sea Stories will reinforce key learning points!! Instructor: VADM James
Perkins, USN (Ret.), Military Sealift Command Chair

(Class Limit 16) (2 Credit Hours)



T 13:30-15:25 9/18/2012-12/4/2012 (changes to 15:35-17:30 after 6th session)
Instructors: James Blenn Perkins

ICAF 6451-1: Strategic Geography

This course seeks to expand the student's understanding of the impact of geography and geographic principles in
the formulation of national security strategy and it's implementing policies. The course will address major
concepts of physical geography to include climate, soil, biomes, and land form processes; cultural geography,
including population distribution and dynamics, models of spatial organization, nation versus state distinctions and
territorial morphology; major geo political concepts such as sea power and land power models, balance of power,
and world systems theory; regional analysis; and emerging geo-strategic issues to include global environment
and security geo-economics.

(Class Limit 20) (2 Credit Hours)

T 13:30-15:25 9/18/2012-12/4/2012 (changes to 15:35-17:30 after 6th session)
Instructors: Dr. Paul M Severance

ICAF 6453-1: Seminar in Diagnostic Net Assessment

The course examines net assessment; a multidisciplinary strategic assessment process developed to address
security issues, including military balance assessments. Net assessment involves a cross disciplinary
comparative evaluation of the balance of strengths and weaknesses of countries, and regional and institutional
entities of interest to national security decision-makers. Themes covered: The history and practice of net
assessment at RAND, the NSC and the OSD since the 1960s; Scenario-based planning and analysis; and, The
“future security environment” - that is, differing interpretations and analyses of the changing setting for U.S. and
allied national security policy. This will encompass various general trends in world politics -- demographic,
economic, cultural, etc. -- as well as potential geopolitical developments in specific regions. In both regional and
global terms, the goal will be to examine long-term implications for U.S. and allied security policy and strategic
planning. The theoretical considerations presented in the readings will be complemented with several case
studies. This course requires enroliment in the Long-Term Strategy Concentration Program. Students will be
automatically enrolled in 6454, Strategic Warfighting, in the spring. SECRET security clearance required. US
students only.

This course requires Secret clearance. (Class Limit 16) (2 Credit Hours)

T 15:35-17:35 9/18/2012-12/4/2012
Instructors: Dr. Sorin Lungu

ICAF 6459-1: Seminar in Defense Strategic Planning

Advanced study in the concept and methods of long-range defense planning and analysis, particularly with
respect to iterative aggregation and synthesis in the Military Departments, the Joint Chief of Staff, the Office of the
Secretary of Defense (and with immediate applicability to the Department of State, the National Security
Council/White House, and the Congress). Topics covered: Strategy and Strategic Planning Basics of Long-Range
Political-Military Planning Prescriptive Strategic Planning Descriptive (DoD) Strategic Planning War Planning
Business & Public Sector Strategic Planning — What Lessons for the National Security Establishments? Defense
Planning Under Deep Uncertainty Problems with Present Strategic Planning Strategic Management &
Implementation Requires enrollment in Long-term Strategy Concentration Program. Automatically enrolls students
in 6454 Strategic Warfighting for Spring semester. Secret/US only.

This course requires Secret clearance. (Class Limit 16) (2 Credit Hours)

W 15:35-17:30 9/19/2012-12/5/2012
Instructors: Dr. Sorin Lungu

ICAF 6462-1: Executive Business Decision-making: Creating a Strategic Framework

Business Transformation is a Department of Defense high priority effort, mandated by Congress, to change the
way the Department conducts the ‘business of defense”. In fact, all of government is being forced to find ways to
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make better financial decisions. It is a highly complex undertaking that requires senior leaders who can integrate
new business management strategies, business processes, and technologies. This elective is not part of the
Executive Business Decision-making Concentration; however, provides an overview of many of the subjects
studied in the Concentration. The elective explores the business practices used by industry to find those that
could be used in government and those that should not be used. It provides a framework that considers the
enablers of transformation and good business decision-making (Governance / Performance Measurement / Risk
Management / Professional Development) and its principle foci (Continuous Process Improvement /
Organizational Assessment and Design / Business Situational Awareness). It will provide the executive tools
necessary to lead and evaluate business decisions that each student will face after departing ICAF.

(Class Limit 18) (2 Credit Hours)

W 13:30-15:25 9/19/2012-12/5/2012 (changes to 15:35-17:30 after 6th session)
Instructors: Col Roger D Thrasher, Dr. Leanne Karen Viera

ICAF 6468-1: Strategic Resourcing to Meet the Threat of WMD

“Combating weapons of mass destruction (CWMD) and their means of delivery is one of the greatest challenges
the United States (US) faces. Weapons of mass destruction (WMD) have the potential to severely disrupt and
damage the United States, its forces, allies, multinational partners, and other friendly nations.”(JP 3-40, 2009)
This course serves as an introduction to the policy, doctrine, authorities and responsibilities of the Department of
Defense (DOD) for CWMD and explores the ability of the industrial base to support them. It will not discuss
tactical or technical aspects of Chemical, Biological, Radiological or Nuclear Weapons in depth but instead will
evaluate the strategic implications of current policy and doctrine, plans, and concepts of operation. This
community has a completely unique acquisition process within DOD. CBRN is the only community required to
have a “Joint Requirements Office” on the Joint Staff. The force protection aspect of this threat affects every
member of DOD and potentially every citizen in our nation; so where are the resources being invested? The
course includes guest speakers from responsible organizations and offices mixed with industry presentations to
ensure current and relevant knowledge imparted to the students. Each student selects an individual research area
of interest for a paper and a specific company for a short class presentation analyzing that company’s ability to
support national security in this area. Unlike most purely academic endeavors this course offers students an
opportunity to influence strategic leaders in the community as selected papers and presentations will be
forwarded to appropriate DOD offices/organizations for their consideration.

This course requires Secret clearance. (Class Limit 16) (2 Credit Hours)

T 15:35-17:30 9/18/2012-12/4/2012 (changes to 13:30-15:25 after 6th session)
Instructors: Maj Gen Joseph D Brown, COL Alicia G Bridgeman Smith

ICAF 6502-1: Lessons in Leadership

Today’s leaders in defense, civilian and public organizations are confronted with complex and confounding
situations that cannot be solved with simple answers. The most compatible individuals seek to increase their
leadership skills through sources outside themselves. The ability to objectively analyze situational demands and
the appropriate leadership behavior becomes more important as individuals increase in seniority. The knowledge
of how to work within groups, to inspire others within an organization or to influence representatives from other
organizations, requires continuous honing of personal skills. Such information can be found in books of history or
biography - these can help one understand and incorporate models of leadership. A more experiential approach is
to use films as a means of analyzing various leadership traits and associated group behaviors. This elective will
use certain films to provide dramatic insight into cinematic portrayals/conceptions of leadership. This elective will
concentrate on films that represent leadership, both historic and current, with representations of leadership in
various environments; it will also investigate theories of leadership and organizational behavior. Notions of
transformational leadership, ethics, conflict resolution, building consensus, and crisis management are some of
the challenges presented. Leaders at all levels will find this course continues to enlighten them on how individual
traits and behaviors can influence process and future success for themselves and their organizations especially at
times when balancing on the axis between failure and success.

(Class Limit 16) (2 Credit Hours)
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T 15:35-17:30 9/18/2012-12/4/2012 (changes to 13:30-15:25 after 6th session)
Instructors: Professor Janie B Benton, COL Kathleen L Knapp

ICAF 6503-1: The Great Captains

This course looks at six great captains who made a major impact on strategy and warfare through the ages:
Alexander the Great, Hannibal, Frederick the Great, Napoleon, Grant, and MacArthur. Through examination of
their battles and campaigns and the leadership and generalship they displayed, the course will focus on the
leadership traits these great captains demonstrated and determine the commonalties that tie them together
across two millennia. Each student will also examine in-depth another potential great captain and make a 10-15
minute oral presentation analyzing the leadership qualities the individual displayed and evaluating whether or not
the individual deserves to be called a Great Captain.

(Class Limit 20) (2 Credit Hours)

W 13:30-15:25 9/19/2012-12/5/2012 (changes to 15:35-17:30 after 6th session)
Instructors: Dr. William A Knowlton

ICAF 6606-1: Leadership in the Inter-agency Process

This course will focus on the operational and leadership challenges associated with participating in and managing
inter-agency projects and processes. The inter-agency process is a critical Executive Branch tool used to balance
broad and sometimes competing equities to achieve outcomes in the national interest. Because the inter-agency
process is often directed by Executive Order or legislation, it requires leadership and a sophisticated management
skill set to prioritize competing interests in service of the larger agenda. Instructor: The Honorable John Kneurer,
former Assistant Secretary of Commerce for Communications and Information.

(Class Limit 16) (2 Credit Hours)

W 13:30-15:25 9/19/2012-12/5/2012 (changes to 15:35-17:30 after 6th session)
Instructors: Dr. Lynne C Thompson

ICAF 6650-1: Tutorial Readings/Independent Study

An in-depth, semester-long independent study tailored to students’ interests in lieu of one regular Electives
Program course. For details, see the ICAF Research and Writing Handbook. To participate, the student must first
obtain the agreement of an ICAF faculty member to sponsor the elective. In this regard, the student may wish to
consult the Faculty Expertise Listing for someone qualified to direct the readings. The student and faculty member
will then plan the scope of the course, including expectations for student performance. This course requires
approval from Director of Research (Dr. Chris Lafferty) prior to registering for this course. No set t