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Introduction of COTS

Examined case studies in mobile 
networking, modeling and simulation, and 
information assurance to assess:

• Culture 
• Process
• Technology



Require Cultural Change

• Leadership
• Education

– DSMC, ICAF
• Risk management vice avoidance
• Establish pilot programs
• Incentivize PEO’s/PM’s
• Develop market watch/smart buyer



New Processes

• Incentivize LSI’s to bring innovative, 
externally developed COTS
– Financial incentives
– 3rd party arbitrator, Industrial panels

• Embrace experiment and accept failure
– DoD and Industrial test beds

• DoD must participate in commercial 
standards panels.

• Re-consider Dual-Use



Technology
• Develop resilient architecture to adapt to evolutionary 

COTS introduction (spiral development).
– Employ GIG architecture (industry standard)

• Networks converging to IP solutions
– WIN-T vice commercial network workshop

• Establish guidelines for COTS criteria for DoD
– IT security

• Support test cases for COTS
– 3G cellular networks
– Commercial entertainment technology
– Cyber integration
– Blue Force Tracker



Industry
Big “I” – Little “i”

• Address security certification issue
• Financial support for support services
• Explain military requirements in 

commercial terms
• Use effective collaborative tools
• Incentivize LSI’s
• Provide direct access to little i
• Encourage CRADA’s



Observations

• Starting from a Military architecture with 
COTS products or from a commercial 
architecture will lead to different COTS 
solutions

• Need to find non-traditional performers
• DoD is not Market driven

– IT industry moving to 6 month product cycle
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