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Spicy Quote 1 
Expeditionary Missions:

“Any military that hopes to 
be relevant beyond its 

national borders will work 
with the private Sector.”

-Doug Brooks



The Peace and Stability IndustryThe Peace and Stability Industry

Company 
Type:

LSCs:
Logistics & Support 

Companies

PSCs:
Private Security 

Companies

SSR&Ds:
Security Sector Reform 

& Development 
Companies

Sample 
Service:

Logistics & Supply

Risk Consulting

Medical Services

Construction

Maintenance

Engineering

Waste Management

Strategic Transport

Site Protection

Travel & Transit 
Protection

Private Security 
Details

Threat Assessment

Intelligence

Security Sector Reform

Economic 
Development 

Crisis Mitigation & 
Recovery



Filling the Gaps: 
The Private Sector
All Militaries lack capabilities.
Surge capacity!

Faster.

Better.

Cheaper.

Risk Minimization.
Control.
If not private who?



Spicy Quote 2 

Int’l Peace Ops:
“The private sector is 

revolutionizing international 
peace operations - no 

mission could succeed 
without contractors.”

-Doug Brooks



Westernless Peacekeeping
West unreliable PKO partner

Willing to authorize and fund (sometimes!)

NOT willing to send forces

Result: Diverse, undersupported PKOs

International PKOs can Work

Non-Western states are willing

Need support
Equipment

Relevant training

Often private sector



Industry Essential to PKO

Allow military focus on policy objectives

Reduce logistical burden, personnel drain

Staying capability, specializations

Reduce military footprint

Vast reconstruction advantages
Host Country National jobs

Capacity building

Real Economic benefits



Africa

Sierra Leone

Liberia

Darfur



Finding the limits

Private firms normal partners in CCOs 

Critical to training and mentoring efforts

Indispensible in logistics and 
transportation

Operate where gov’t and mil dare not go

Not Decision Makers

Humanitarian security Darfur?

Legal and political caveats



Selling AFRICOM

U.S. interest in the continent

Support from NGO community in U.S.

Professionalized mils good for Africa
Humanitarian

Political safety (100+ coups since ‘62)

Positive engagement by the U.S.

Training and preparation opportunities

About time!



Spicy Quote 3 
Industry Regulation:

“Good regulation and 
oversight are good for 

good companies.”

-Doug Brooks



Regulation and Oversight: 
Good for the Industry

Creates Client Comfort

Enables Fair Competition

Increases Professionalism



Contractor Coordination
Know who controls!

Not your contractor?
Negotiate with controlling entity

Contracts work
Quality contracts help 
Oversee and enforce

Know the ground rules
Security, medical, evacuation etc.

Know who you hire!
Reputable?  Member of a Trade Assn.?
Code of Conduct?



IPOA 
International Peace Operations Association

Not for Profit.

Industry Assn.

Middle Ground . . .

Improve PKOs.

Codes of Conduct.

Regulation and Law.

Advocacy and Education.



IPOA Members



Questions?

Doug Brooks
President

International Peace Operations Association (IPOA)
+1 (202) 464-0721

Dbrooks@IPOAonline.org
www.IPOAonline.org
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