S&R C-M CIE Challenges

Political “will”

Organization cultures and IO/NGO impartiality sensitivities
Policy, doctrine, tactics, technigues, procedures

Funding and security restrictions

Integrating ad hoc stove-piped capabilities

Complex and enormous data problem

Information needs and exchange requirements

Shared understanding among participants

Civil-military organization authority and resources

Technology Is an “Enabler”




S&R CIE Gaps

Policy

Information needs and exchange requirements
Strategy, CONOPS and IT Architecture

Data and information management strategy
Education, experimentation, exercises and training
Institutionalize lessons learned

Responsible organization(s) with authority and
resources



Objective

o Onthe roadto a “Primer” for S&R IT

o “Table of Contents”

— Roadmap existing systems and their “interoperability”—or
lack of interoperability
 How to significantly improve

— Understand data challenges and build an evolutionary
Improvement approach

— Focus information requirements—what makes a difference?
what to have in advance? what to collect? What to ignore?

— How to educate/train?



