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Mission Statement

The mission of the Humanitarian Information Unit (HIU) is to 
serve as a USG interagency center to identify, collect, 
analyze, and disseminate unclassified information critical to 
USG decision makers and partners in preparation for and 
responses to humanitarian emergencies worldwide, and to 
promote best practices for humanitarian information 
management.
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Mission (con’t)

• Serve as a USG center…
– Not a DoS-focused activity…serves all USG interagency response partners
– Staffed with liaisons and detailees from partner agencies 

• Identify, collect, analyze, and disseminate… 
– Identify:

• Sources of geospatial and georeferenced data (NGA, NOAA, NASA, USGS, etc.)
• Sources of reliable data and text reporting (sitreps, reporting cables, email)

– Collect:
• Timely, verifiable, and relevant data—assessed by domain experts
• Focused on meeting information consumer’s needs

– Analyze:
• Domain experts, aided by proven technologies
• Objective:  determine significant trends and relationships…not only “what,” but “why” 

– Disseminate:   
• Efficiency is the objective…on-line dissemination to all response partners is the key
• All levels of consumers, from national policy makers to operational field managers

• Promote best practices for humanitarian information management. 

Effective presentation is critical:  visualization techniques are the key
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Processes
• HIU does not originate data

– HIU collects and analyzes data provided by partner agencies

– Staff also conducts open-source research

• HIU’s information products are only as good as the data 
provided by partner agencies
– USG civil and military crisis response partners

– International organizations

– Non-governmental organizations

– Scientific community

– Private industry

• Push-pull data collection system
– Push:  partners submit data to HIU according to agreed-upon 

protocols

– Pull:  HIU requests data from partners when needs are identified
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Processes (con’t)

• Unclassified information…  
– USG partners house large amounts of unclassified data in 

classified databases

– Non-USG partners have valuable information, but information must 
flow both ways

– Releasability…staying unclassified…is the key

• Crucial to USG preparation for and responses to…
– The mission requires collaboration with non-USG agencies

• International organizations

• Non-governmental organizations

• Foreign governments

– Baseline data sets on crisis-prone areas will help all response 
partners be more proactive
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HIU Tools

The HIU was established to promote and make maximum use 
of the latest information technologies for the identification, 
collection, analysis and dissemination of unclassified data and 
information critical to USG preparation and responses to 
humanitarian emergencies worldwide. These technologies 
include:

• Geographic Information Systems (GIS)
• Collaboration Tools
• Data Mining
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Products:  Iraq Mass Graves
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Products: GIS Liberia Crisis Map
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Products:  Haiti Humanitarian Situation Map
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Products: Afghanistan Ring Road
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GIS Products:  Afghanistan Winterization
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• Darfur (Sudan) Crisis
• Populations at Risk Information Working Group
• HIV/AIDS Collaboration Efforts
• Countries of Humanitarian Interest and Concern 
(CHIC) Study
• Emergencies Without Borders
• Iraq Internet Map Server (ArcIMS)
• Civil Affairs Information Management Workshop

Select HIU Initiatives: 
An Update
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GIS Products: Darfur Crisis Map
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Products:  HIV/AIDS in Sub-Saharan Africa
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Humanitarian Information Unit
Countries of Humanitarian Interest and 

Concern Project (CHIC)

CHIC, as a collaborative tool, provides critical humanitarian data, information and 
knowledge about a particular country or situation relatively quickly and routinely to US 
Government decision makers. 
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Emergencies Without Borders project conceptualizes and visualizes distinct emergency-affected areas as sub-
national and transnational crises. Sub-national and transnational areas of displacement, food insecurity, 
conflict, and epidemics are mapped in a Geographic Information System (GIS).  The GIS project will be used to 
monitor and analyze emergency affected areas around the world. 
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• Website that provides the HIU user community with 
interactive maps and supporting information

• Designed to be updated quickly as information on a 
situation changes

• Allows users to customize maps and print them from 
the web interface and does not require any additional 
software, just internet

Iraq GIS Website
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HIU Portal X Website
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HIU State Department Website
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Collaborative Tools: Groove
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Collaborative Tools: InfoWorkSpace
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Data Mining: TextOre
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• CA units developing GIS 
tools and data bases 
using off-the-shelf 
technology

• CA drafting operational 
needs documents to drive 
development and 
procurement of IM 
systems

• DoD drafting policy for 
SSO & Civil Information 
Management

DoD Civil Affairs 
Civil Information Management 
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Current Civil Affairs 
Initiatives

• 96th CA BN (OHASIS)
• 350th CACOM (CAKMS)
• 364th CA BDE (Afghanistan Stabilization 

Project)
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Current Initiatives Iraq 
350th CACOM
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Current Initiatives Afghanistan 
364th CA BDE
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JTF-76 Afghanistan HA Projects
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Summary
The HIU is currently working to:

• Identify data sources
• Facilitate data sharing with the Interagency 

community
• Promote standardized data collection
• Develop data products to serve customers
• Develop humanitarian-related GIS websites
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QUESTIONS?


