NDU and CTNSP Short Course

TRANSFORMATION IN STABILITY OPERATIONS
HiLL CONFERENCE RooM, NATIONAL WAR COLLEGE

Wednesday, December 6, 2006

8:00 AM Registration and Coffee

8:30 AM James Dobbins - Director, Center for International Security and Defense
Policy, RAND Corporation
“America’s Role in Nation-Building”
The United States has been involved in over 15 nation-building exercises since World War
I1. What have we learned and what have we forgotten? What are the lessons for Iraq,
Afghanistan, and DoD transformation?

9:30 AM Hans Binnendijk, Director, NDU — CTNSP
“A Tale of Two Transformations”
Transformation requires renewed focus on disparate organizational cultures and processes
as we reach out to interagency and international partners to build a full-spectrum civil-
military capability for stability operations and irregular warfare.

10:15 AM | BREAK

10:30 AM | Clark Adams, OSD-SOLIC, Director for Stability Operations Policy and Capabilities
Development
“Implementation of Directive 3000.05 and the QDR Roadmaps”
Update on implementation of DoD 3000.05 and QDR Roadmaps, including the effect on
FY 2008 planning and budgeting.

11:30 AM | Brig Gen Joseph Dunford, Director, Operations Division, Plans, Policies and Operations,
Headquarters, U.S. Marine Corps.
“Civilian-Military Stability Operations in Iraq”

12:30 PM Lunch

1:30 PM Dr. Richard Stewart, Chief Historian, US Army Center for Military History
“CORDS and the Vietnam Experience: An Interagency Organization for
Counterinsurgency and Pacification”

2:30 PM Michelle Parker, USAID
“PRTs in Afghanistan: How Effective Are They as a Model of Civil-Military
Cooperation ?”
Ms. Parker has just returned from over two years in Afghanistan where she worked as a
member of a provincial reconstruction team. She will speak about the successes and
failures of the PRTs and how to build an effective model for operationalizing interagency
capabilities.

3:30 PM Break

3:45 PM - | Joe Jones, Dept of Justice, Chief, International Development and Training Program,

4:45 PM

“Roles and Capabilities of DOJ’s ICITAP and OPDAT Programs Regarding Police
Training and Reform of the Judicial System in Post-Conflict Countries”




Thursday, December 7, 2006

8:00 AM

Coffee

8:30 AM

Oscar DeSoto, Director of Planning, S/ICRS

“Implementation of NSPD 44”

The State Department has recently launched an interagency working group to plan
implementation of NSPD-44, the Presidential Directive that gives the State Department the
lead role in coordinating interagency efforts in stability operations. What progress has been
made and what steps still need to be taken?

9:30 AM

U.S. Department of Transportation Panel
“The Department of Transportation’s Role in Stability Operations”

Representatives from relevant bureaus of DoT will discuss their capabilities, roles and
experience in recent stability operations.

10:45 AM

BREAK

11:00 AM

MAJ Daniel Hodne, Joint Staff J7/ Francis Gibbons, USJFCOM J9
“Joint Doctrine and Concepts for Stability Operations”

Review of the newly released JP 3-0 and the final draft of the SSTRO JOC regarding joint
doctrine and concepts for stability operations.

12:00 PM

LUNCH

1:00 PM

Bernie Carreau, Sr. Research Fellow, NDU-CTNSP

“An Operational Definition of Stability Operations and a Plan for Interagency
Participation”

While Directive 3000.05, NSPD-44, JP 3-0, and the new SSTRO JOC offer guidance on
stability operations, there is still much confusion over what the guidance means at the
operational level. What specific activities are required to achieve stability? What role can
the interagency realistically play in stability operations?

2:00 PM

COL John Agoglia PKSOI
“The United States Army and its Role in Stability Operations”

Review of the Army’s initial approach to stability operations and the changes it has
undertaken to improve execution.

3:00 PM

BREAK

3:15 PM -
4:30 PM

Bing West, author,

Group Discussion

The author of No True Glory: A Frontline Account of the Battle for Fallujah will lead a
discussion on command and control issues in stability operations. Class participants will be
invited to offer comments and recommendations regarding the issues discussed in the short
course, with a particular focus on the models for civil-military cooperation and suggestions
for improving interagency participation.




