
                                                                                                                               
 
 
In conjunction with Celeste Ward, Deputy Assistant Secretary of Defense for Stability 
Operations Capabilities, Dr. Hans Binnendijk, Director of the Center for Technology and 
National Security Policy, and Bernie Carreau, Senior Research Fellow, invite you to participate 
in a two-day seminar course on:  
 

"Are We Outsourcing Our National Security?” 
June 18-19, 2008 

National Defense University 
 
This seminar deals with the challenges of the increasing use of contractors to perform tasks at 
one time performed by military or other government personnel.  It will examine the use of 
contractors not only by the Department of Defense and the military, but by other agencies such 
as the Department of State, the U.S. Agency for International Development, the Department of 
Justice, and the Department of Homeland Security.  It will review the history and reasons for the 
use of contractors, military downsizing, and civilian agency outsourcing since the Vietnam War. 
 
Contractors and Military Missions.   As contractors have expanded their functions from 
traditional military support and logistics functions, such as food provision, laundry services, and 
base construction, to more sensitive assignments such as VIP protection, diplomatic security, 
convoy and site protection, intelligence gathering, and prisoner interrogation, many questions 
have been raised about their effectiveness, cost, and accountability as well as whether such roles 
are legal or appropriate for contractors to undertake.  Are private security contractors performing 
roles of an “inherently governmental nature?”  What constitutes a role or performance of an 
“inherently governmental nature?”  Can we distinguish military support functions from military 
functions of an “inherently governmental nature?”  Given current manpower ceilings on military 
service members, it may not be possible to perform all needed functions, even if inherently 
governmental, without contractors.  How can the military ensure that a contractor’s performance 
not undercut the military mission or the military’s relations with local populations, especially in 
a stability or counterinsurgency operation where the goal is to win hearts and minds?  The 
seminar will examine command and control issues, the legal status of private security contractors 
under the law of war, local law, and U.S. law.  It will also focus on the effects of private security 
contractors on military roles and missions as well as force structure.  In addition, the seminar will 
explore whether private security contractors are in fact cheaper than military personnel.   
  
Contractors and Civilian Missions.  The Departments of State, Justice, Defense, and USAID 
have used private contractors to train international civilian police and carry out security sector 
reform activities.  More recently, the Department of Homeland Security has engaged private 
contractors in the areas of crisis response, contingency planning, and consequence management 
for domestic contingencies.  How effective are these contractors and how adequately are they 
meeting national security needs?  Did the initial outsourcing of police training in Iraq and 
Afghanistan lead to prolonged insecurity?  The number of full-time employees at USAID has 
dramatically decreased over the last several decades, forcing the agency to rely heavily on 
contractors to promote good governance and economic development.  With respect to civilian  



                                                                                                                               
 
 
police training and stability operations, particularly in the area of local governance and economic 
normalization, would government employees be more appropriate for promoting stability and 
forestalling insurgency and other irregular threats?   Would government employees be more 
effective at promoting mission goals and representing national security interests?   
 
This seminar is a continuation of the NDU-CTNSP series of short courses on stability operations. 
Themes, speakers and topics will vary from course to course, so prior attendees are welcome.  

WHEN:  June 18-19, 2008      

WHERE: National Defense University, Marshall Hall, Room 155, Ft. McNair, Washington, DC 

WHAT:  2-day seminar with continental breakfast and lunch served. There is no cost to 
participate. 

This seminar is a continuation of the NDU-CTNSP series of seminar courses on stability 
operations. Themes, speakers and topics will vary from course to course, so prior attendees are 
welcome.  

HOW to register:  Respond by email to CTNSP-NCO@ndu.edu with your name, title, position, 
organization, email and phone number.  

PLEASE NOTE:  Administrative details and the seminar agenda will follow. If you know of 
someone who would welcome an invitation to this course, please forward this email.  Specific 
questions may be addressed to Dale Erickson, ericksond2@ndu.edu.  
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