
Economic Empowerment in Economic Empowerment in 
Strategic RegionsStrategic Regions

Creating Jobs and Hope Creating Jobs and Hope 
in Conflict Areasin Conflict Areas



New “soft side” economic empowerment initiative led by DOS/EEB.

Stimulate local private sector job creation in areas where economic 
stagnation and unemployment are exploited by violent extremism.

Link up local entrepreneurs/SMEs with US private sector, foundations, 
NGOs, USG agencies, bilaterals and multilaterals.

Business development, advocacy and customized matchmaking.

No $$ + No Legislation = Flexibility + Focus

WHAT IS EESR?WHAT IS EESR?



99.9% of poor people don’t become terrorists.

90% of terrorist/extremist leaders are educated + middle class.

Common denominator is violent rejection of status quo.

Grievances/Aspirations vary:

-Political
-Ethnic/Social/Religious
-Historical
-Territorial
-Economic

THE POVERTY-TERRORISM MYTH



SO WHY DO THIS?SO WHY DO THIS?

Economics as driver vs. casualty of conflict

Economic growth (generally) dilutes popular support / sympathy for extremism.

Employment empowers individuals, promotes stability and encourages participation 
in the political process. 

Capitalism endures even in the most challenging regions. But to thrive it needs help 
from the outside. 



THE CHALLENGETHE CHALLENGE
How to leverage $13 trillion US economy to invest in strategic regions?



THE REAL QUESTIONTHE REAL QUESTION
How to support local capitalists to promote job-creation and 

economic empowerment?



The Development Process
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Identify local entrepreneurs/SMEs in strategic areas

Develop job-creating business proposals 

Customized matching/advocacy

Engage private/public sectors

Create jobs

DEFINING THE STRATEGYDEFINING THE STRATEGY



Proposal #1

EESR BASICSEESR BASICS

One Requirement: Will the project create sustainable, private sector jobs in the 
target regions?

No lengthy applications or complex rules

Suggested Guidelines at EESR website: 
www.state.gov/e/eeb/tpp/eesr/

http://www.state.gov/e/eeb/tpp/eesr/


1. Field staff (USG/NGOs/IOs) 
identify local entrepreneurs

2. Entrepreneur submits 
EESR proposal

3. Proposal reviewed by MBA 
team

4. MBA team comments/ 
questions/edits sent to principals

5. Principal vetting

6. Proposal posted on EESR 
Website

7. Customized matching of 
identified needs with 
prospective partners/investors

8. Proposal marketed to 
US private sector, 
NGOs, USG, 
Multilaterals

9. Business is launched / 
expanded and jobs are 
created

THE PROCESS



CURRENT PROPOSALSCURRENT PROPOSALS

Business Project Region Referral Source

Medical Lab Iraq State Department

Hospital Iraq US Army

Cotton Factory Afghanistan Embassy of Afghanistan

Wool/Cotton Factory Afghanistan Afghan-American Chamber of Commerce

Tomato processing plant Afghanistan USAID (PRT Gardez)

Mining business Afghanistan USAID (PRT Gardez)

Gemstone cutting Afghanistan USDA (PRT Nuristan)



Stephen B. Kaplitt
Director

Economic Empowerment in Strategic Regions
Bureau of Economic, Energy and Business Affairs

US Department of State
Email: kaplittsb@state.gov
Phone: +1-202-647-6683

CONTACT US

mailto:kaplittsb@state.gov
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