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- Introduction
- Key Factors to Investing in Conflict & Post- 

Conflict Environments
- Lessons Learned from my own Investing & 

Working with other investors



• In 1996 –established a business in Maryland in a spare bedroom 

• In the last 8 years established companies in 4 African countries
– Uganda -2000                     
– Senegal – 2004
– Ghana – 2005
– South Africa -2006

Work with US Trade Development Agency on helping US companies find 
business in Developing Countries – What makes people invest in these 
markets

•Last week!

•Guinea

•Togo
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Affiliated Companies

Computer Frontiers International  Computer Frontiers International  
(Uganda(Uganda) ) Charles MusisiCharles Musisi

• VOIP and IP Telephony
• IT Support for overseas U.S. Gov. Projects
• Technical Help Desk / Call Center
• “Last Mile” Connectivity 
• LAN/WAN and Wireless Networking
• Internet Domain Name Registration (.ug)
• Programming databases & call center 

applications

Computer Frontiers, Ltd. Computer Frontiers, Ltd. 
(Ghana)(Ghana) Ebenezer AmpiahEbenezer Ampiah

Financial Info. Management Systems
• Networking and Connectivity
• Systems Integration

Computer Frontiers (Senegal)Computer Frontiers (Senegal)
Coura FallCoura Fall

• Visa Processing Call Center 
Services

Computer Frontiers, Inc. (MD) Computer Frontiers, Inc. (MD) 
Barbara KeatingBarbara Keating

Project Management
• ICT Consulting
• Public-Private Partnerships
• EDI Health Information Standards 

VOIP Systems and Help Desk Services
• Integrated Voice and Data Solutions 
• Networked Telephony and VOIP 

United StatesUnited States

West AfricaWest Africa

East AfricaEast Africa

Global Call Services, Ltd.Global Call Services, Ltd.
Dr. Thomas RushDr. Thomas Rush

• Visa Processing Call Center 
Services

South AfricaSouth Africa



Our Pulse Call Center Solution



www.cfi.co.ug

Incorporated in 2000

7 years old

25 staff

Computer Frontiers International, Ltd. : Uganda

http://www.cfi.co.ug/


• 100 Employees + 75 contractors Worldwide
• Manage Internet Top-Level Domain in Uganda (.ug)

– ICANN President said CFI as the “best run Domain Registration 
on the African Continent”

• Networking Skills – LANs, WANs, Wired and wireless
• VSAT- Installed, KU-band and C-band 
• Website Development & Hosting 
• VOIP Phone Systems 
• Call Center Solutions
• Project Management Software – AccuPlan, & NetProject

Core Capabilities





Gabriel with the immigration officials at the Foya, Liberia border







Never as bad as it looks from the Outside 
www.africaninvestmenthorizons.com



• How did we get here? 

Factors to get to the Tipping Point for 
Investing in Conflict, Post-Conflict & 
Emerging Markets



• Factor 1: Conflict/Post-Conflict Countries: 
Have been to the country and Know the 
Environment 

Sierra Leone – Tree Crop Project



#2 The Opportunity Elements: What Investors 
look for in Conflict Environments

1. No long term buildings or asset investment  
2. Infrastructure that can move or be replaced

1. Satellite phones, wireless equipment, etc. 

3. Little competition – high returns 30% + 
4. No long term inventory or stock requirements
5. Don’t want to be the “face” –need local partner
6. Want to be able to move their money freely



#. 3: Are there Available Resources to Mitigate 
Risk 

• USAID – Contracts to be local, find partners, see 
the lay of the land

• US Trade Development Agency
• OPIC/EXIM Banks

– Useful to establish contacts & working relationships in 
the private & public sectors 

– Outsourced to local companies, to work with them on 
the projects



Factor #4. Find a Partner: Trust & Like
- They must bring money or assets to the 
deal
- Spending a lot of time with them, so you 
better like them



Lessons Learned Doing Business in Post- 
Conflict Environments



• Start your plans with the Exit Strategy
• Be sure all partners have “skin in the 

game”
• Don’t Enter a market with a big Splash – 

enter small, and quietly
• Build your network with Government & 

local leaders



Thank you! 
Barbara Keating

Bkeating@computer-frontiers.com
301-601-0624

mailto:Bkeating@computer-frontiers.com
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