
www.seaf.comwww.seaf.com 11

Raising Capital for Small 
Business in Conflict 

Environments 
Jim SosnickyJim Sosnicky 

SEAFSEAF 
(31 July 2008)(31 July 2008)

SEAFSEAF



www.seaf.comwww.seaf.com 22

Small Enterprise Assistance Funds (SEAF)Small Enterprise Assistance Funds (SEAF)

Emerging market fund management firmEmerging market fund management firm

Invests in and lends to small and medium sized enterprises (Invests in and lends to small and medium sized enterprises (SMEsSMEs))

Provides critical postProvides critical post--investment technical assistanceinvestment technical assistance

501(c)3 not501(c)3 not--forfor--profit organizationprofit organization

16 active funds in developing countries16 active funds in developing countries

$429M aggregate capital under management since inception$429M aggregate capital under management since inception

260 investments in 260 investments in SMEsSMEs globallyglobally

Over 90 employees worldwideOver 90 employees worldwide

On the ground presence in every country providing critical postOn the ground presence in every country providing critical post--
investment technical assistanceinvestment technical assistance

Who We AreWho We Are

SEAFSEAF
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SEAFSEAF

Who Provides Our FinancingWho Provides Our Financing

$429 million



www.seaf.comwww.seaf.com 44

•• SEAF invests, lends and provides technical SEAF invests, lends and provides technical 
assistance to assistance to SMEsSMEs in developing countriesin developing countries

•• Financing from $100,000 to $2,000,000Financing from $100,000 to $2,000,000
•• Actively works with portfolio companies to Actively works with portfolio companies to 

expand the markets and improve expand the markets and improve 
operational efficiencyoperational efficiency

SEAFSEAF

What We DoWhat We Do
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What We Do (ContWhat We Do (Cont’’))
•• EquityEquity

–– Standard EquityStandard Equity
–– Preferred EquityPreferred Equity

•• DebtDebt
–– Lines of CreditLines of Credit
–– Short, Medium, LongShort, Medium, Long--TermTerm

•• Quasi EquityQuasi Equity
–– Convertible DebtConvertible Debt
–– Participating DebtParticipating Debt

•• FactoringFactoring
–– Standard FactoringStandard Factoring
–– Reverse FactoringReverse Factoring

•• Leasing FinanceLeasing Finance
•• Trade FinanceTrade Finance

–– Letters of CreditLetters of Credit
•• RevocableRevocable
•• IrrevocableIrrevocable
•• TransferableTransferable
•• ConfirmedConfirmed
•• UnconfirmedUnconfirmed
•• BackBack--toto--backback
•• StandbyStandby
•• Cash advance against Cash advance against 

letter of credit letter of credit 

SEAFSEAF
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Networking Learning Events

Training – Strategies for Growth

Networking learning and Bilateral exchanges with other countries – i.e. Russia, Kazakhstan, Hungary

SEAFSEAF

What We Do (ContWhat We Do (Cont’’))

http://www.ceed-slovenia.org/image.cp2?uid=1182C14F-927D-604A-4D2C-3BE3C0795813
http://www.ceed-slovenia.org/image.cp2?uid=3F773390-9EF7-CD80-C5B5-6A65B09A0D5D
http://www.ceed-slovenia.org/image.cp2?uid=32EBC847-F7FB-495B-DD72-A608C76F77DE
http://www.ceed-slovenia.org/image.cp2?uid=9AA6F0EE-9B06-B2BF-161A-F457C2DBD6EC
http://www.ceed-slovenia.org/image.cp2?uid=63FCD4A1-D9AD-279C-3141-ABE0A1A49544
http://www.ceed-slovenia.org/image.cp2?uid=35347D48-0F09-4D04-FF9B-F37B1DABF5F8
http://www.ceed-slovenia.org/image.cp2?uid=71A0F6F0-BA66-4E8F-BB4B-8C5C46EE88CB
http://www.ceed-slovenia.org/image.cp2?uid=BE4BEEF6-EA88-6DB1-BD4A-AC92B7D39395
http://www.ceed-slovenia.org/image.cp2?uid=DCFEEE0A-649E-BF9B-22F4-571F2E63548A
http://www.ceed-slovenia.org/image.cp2?uid=414A9634-8E72-1384-6061-EE6E23732572
http://www.ceed-slovenia.org/image.cp2?uid=074880F2-0E42-67FE-C363-4077B3650D27
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What We Do (ContWhat We Do (Cont’’))

Pharmaceuticals/Biotechnology
4%

Wholesale Trade
9%

Information and Publishing
12%

Manufacturing
27%

Construction
4%

Professional, Scientific,
Technical service

12% Agribusiness 
20%

Retail Trade
8%

SEAF Industry Portfolio Breakdown, as of December 31, 2007 

SEAFSEAF
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•• AfghanistanAfghanistan
•• ColombiaColombia
•• CroatiaCroatia
•• ChinaChina
•• EstoniaEstonia
•• GeorgiaGeorgia
•• IndiaIndia
•• LatviaLatvia

•• LithuaniaLithuania
•• MacedoniaMacedonia
•• MontenegroMontenegro
•• PeruPeru
•• PolandPoland
•• RomaniaRomania
•• VietnamVietnam
•• UzbekistanUzbekistan

SEAFSEAF

Where We AreWhere We Are

http://www.33ff.com/flags/XL_flags/Colombia_flag.gif
http://www.essex.ac.uk/armedcon/images/country/headings/flags/macedonia_flag_large.bmp
http://www.appliedlanguage.com/flags_of_the_world/large_flag_of_afghanistan.gif
http://images.google.com/imgres?imgurl=http://unimaps.com/flags-europe/romania-flag.gif&imgrefurl=http://unimaps.com/flags-europe/romania-print2.html&h=600&w=900&sz=19&hl=en&start=3&um=1&tbnid=oWtIQ-rB1VDXuM:&tbnh=97&tbnw=146&prev=/images%3Fq%3Dromania%2Bflag%26um%3D1%26hl%3Den
http://images.google.com/imgres?imgurl=http://cache.virtualtourist.com/891542-Flag_of_Poland-Poland.gif&imgrefurl=http://members.virtualtourist.com/m/59105/31f/&h=302&w=483&sz=2&hl=en&start=6&tbnid=TPuv_zc8M7vmgM:&tbnh=81&tbnw=129&prev=/images%3Fq%3Dpoland%2Bflag%26gbv%3D2%26hl%3Den%26sa%3DG
http://images.google.com/imgres?imgurl=http://www.strive4impact.com/callingadvice_files/flags/cheap-calling-to-peru-flag.jpg&imgrefurl=http://www.strive4impact.com/callingadvice_files/international-calling-cards-advice-peru.html&h=768&w=1024&sz=53&hl=en&start=2&tbnid=bhS3lv0jE5Y2NM:&tbnh=113&tbnw=150&prev=/images%3Fq%3Dperu%2Bflag%26gbv%3D2%26hl%3Den
http://images.google.com/imgres?imgurl=http://z.about.com/f/wiki/e/en/3/3d/Croatia_flag_large.png&imgrefurl=http://en.allexperts.com/e/0/1._FC_N%25C3%25BCrnberg.htm&h=668&w=1336&sz=159&hl=en&start=6&tbnid=9mZMZCDB2qlBaM:&tbnh=75&tbnw=150&prev=/images%3Fq%3Dcroatia%2Bflag%26gbv%3D2%26hl%3Den
http://images.google.com/imgres?imgurl=http://sitemaker.umich.edu/sec005group1/files/china-flag.gif&imgrefurl=http://sitemaker.umich.edu/sec005group1&h=400&w=600&sz=5&hl=en&start=3&tbnid=laAnyrJBeaR4jM:&tbnh=90&tbnw=135&prev=/images%3Fq%3Dchina%2Bflag%26gbv%3D2%26hl%3Den
http://images.google.com/imgres?imgurl=http://media-2.web.britannica.com/eb-media/46/6246-004.gif&imgrefurl=http://www.britannica.com/EBchecked/topic-art/193535/62208/&h=276&w=436&sz=2&hl=en&start=2&tbnid=UecuylM7QQxsGM:&tbnh=80&tbnw=126&prev=/images%3Fq%3Destonia%2Bflag%26gbv%3D2%26hl%3Den
http://www.mapsofindia.com/maps/india/india-flag.jpg
http://images.google.com/imgres?imgurl=http://www.33ff.com/flags/XL_flags/Latvia_flag.gif&imgrefurl=http://www.33ff.com/flags/worldflags/Latvia_flag.html&h=240&w=360&sz=2&hl=en&start=3&tbnid=LSy6qbs_8jDfiM:&tbnh=81&tbnw=121&prev=/images%3Fq%3Dlatvia%2Bflag%26gbv%3D2%26hl%3Den
http://www.appliedlanguage.com/flags_of_the_world/large_flag_of_lithuania.gif
http://images.google.com/imgres?imgurl=http://www.mod.gov.al/SEDM/images/observers/montenegro_flag.gif&imgrefurl=http://www.mod.gov.al/SEDM/sedm_nations.htm&h=247&w=360&sz=22&hl=en&start=6&tbnid=ZNSsp8zNvne7yM:&tbnh=83&tbnw=121&prev=/images%3Fq%3Dmontenegro%2Bflag%26gbv%3D2%26hl%3Den
http://images.google.com/imgres?imgurl=http://www.avolites.org.uk/aboutavo/images/vietnam-flag.gif&imgrefurl=http://www.avolites.org.uk/aboutavo/distributors.htm&h=289&w=435&sz=10&hl=en&start=5&tbnid=zLefJZYZAzzHtM:&tbnh=84&tbnw=126&prev=/images%3Fq%3Dvietnam%2Bflag%26gbv%3D2%26hl%3Den
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SEAFSEAF

Where We Are GoingWhere We Are Going

•• BotswanaBotswana
•• IraqIraq
•• KenyaKenya
•• LiberiaLiberia
•• NamibiaNamibia

•• NigeriaNigeria
•• South AfricaSouth Africa
•• TanzaniaTanzania
•• Trinidad & TobagoTrinidad & Tobago
•• UgandaUganda

http://images.google.com/imgres?imgurl=http://www.advocatenations.org/assets/images/liberia_flag.gif&imgrefurl=http://www.advocatenations.org/html/liberia.html&h=336&w=489&sz=3&hl=en&start=4&tbnid=O6zw1QUGnL1TwM:&tbnh=89&tbnw=130&prev=/images%3Fq%3Dliberia%2Bflag%26gbv%3D2%26hl%3Den
http://images.google.com/imgres?imgurl=http://unimaps.com/flags-africa/kenya-flag.gif&imgrefurl=http://unimaps.com/flags-africa/kenya-print2.html&h=599&w=900&sz=22&hl=en&start=4&tbnid=MKbFgZrzkBn-zM:&tbnh=97&tbnw=146&prev=/images%3Fq%3Dkenya%2Bflag%26gbv%3D2%26hl%3Den
http://images.google.com/imgres?imgurl=http://library.bowdoin.edu/images/iraqflag.gif&imgrefurl=http://library.bowdoin.edu/news/iraq.shtml&h=302&w=445&sz=3&hl=en&start=4&tbnid=C_7KqfyTIbMddM:&tbnh=86&tbnw=127&prev=/images%3Fq%3Diraq%2Bflag%26gbv%3D2%26hl%3Den
http://images.google.com/imgres?imgurl=http://www.appliedlanguage.com/flags_of_the_world/large_flag_of_botswana.gif&imgrefurl=http://www.appliedlanguage.com/flags_of_the_world/flag_of_botswana.shtml&h=302&w=453&sz=2&hl=en&start=1&tbnid=yYLz9MplhGJ1cM:&tbnh=85&tbnw=127&prev=/images%3Fq%3Dbotswana%2Bflag%26gbv%3D2%26hl%3Den
http://images.google.com/imgres?imgurl=http://www.33ff.com/flags/XL_flags/Nigeria_flag.gif&imgrefurl=http://www.33ff.com/flags/worldflags/Nigeria_flag.html&h=240&w=360&sz=3&hl=en&start=3&tbnid=gjh_ikwDWc7pfM:&tbnh=81&tbnw=121&prev=/images%3Fq%3DNigeria%2Bflag%26gbv%3D2%26hl%3Den
http://images.google.com/imgres?imgurl=http://www.strive4impact.com/callingadvice_files/flags/cheap-calling-to-uganda-flag.jpg&imgrefurl=http://www.strive4impact.com/callingadvice_files/international-calling-cards-advice-uganda.html&h=768&w=1024&sz=23&hl=en&start=4&tbnid=c6EePMTVWhzyVM:&tbnh=113&tbnw=150&prev=/images%3Fq%3Duganda%2Bflag%26gbv%3D2%26hl%3Den
http://upload.wikimedia.org/wikipedia/commons/thumb/d/d7/Flag_of_Trinidad_and_Tobago.png/800px-Flag_of_Trinidad_and_Tobago.png
http://images.google.com/imgres?imgurl=http://www.teenaids.org/Portals/0/Images/flags/tanzania_flag.png&imgrefurl=http://www.teenaids.org/CountryWalks/CountryReports/Africa/Tanzania/tabid/679/Default.aspx&h=400&w=600&sz=4&hl=en&start=3&tbnid=dMGNPgOeS-ewhM:&tbnh=90&tbnw=135&prev=/images%3Fq%3Dtanzania%2Bflag%26gbv%3D2%26hl%3Den
http://images.google.com/imgres?imgurl=http://www.army.mod.uk/img/royalirish/South_Africa_Flag.jpg&imgrefurl=http://adventuresofjesse.blogspot.com/2007_06_01_archive.html&h=256&w=384&sz=16&hl=en&start=6&tbnid=X5r5LjTv9PxnpM:&tbnh=82&tbnw=123&prev=/images%3Fq%3Dsouth%2Bafrica%2Bflag%26gbv%3D2%26hl%3Den
http://images.google.com/imgres?imgurl=http://unimaps.com/flags-africa/namibia-flag.gif&imgrefurl=http://unimaps.com/flags-africa/namibia-print2.html&h=599&w=900&sz=27&hl=en&start=2&tbnid=BUi2vMPZdIgFpM:&tbnh=97&tbnw=146&prev=/images%3Fq%3Dnamibia%2Bflag%26gbv%3D2%26hl%3Den
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•• SME sector accounts for almost 90% of all enterprises in SME sector accounts for almost 90% of all enterprises in 
developing worlddeveloping world

•• Necessary engines for economic growth and poverty Necessary engines for economic growth and poverty 
alleviationalleviation

•• Access to financing a prevalent problemAccess to financing a prevalent problem
•• Every dollar invested in Every dollar invested in SMEsSMEs generates on average an additional generates on average an additional 

12 dollars12 dollars in the local economy.in the local economy.
•• This multiplier effect is experienced among multiple stakeholderThis multiplier effect is experienced among multiple stakeholders, s, 

including employees, suppliers, competitors, producers of including employees, suppliers, competitors, producers of 
complementary goods, the local community, and the broader local complementary goods, the local community, and the broader local 
economyeconomy

•• Each SMEEach SME——through its purchase of inputsthrough its purchase of inputs——supports supports 1818 
manufacturers, manufacturers, 1010 distributors, distributors, 2020 service providers, service providers, 33 equipment equipment 
suppliers, and suppliers, and 280280 micromicro--suppliers and farmerssuppliers and farmers

SEAFSEAF

Why We Do ItWhy We Do It
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•• Private sector risk tolerance too low for Private sector risk tolerance too low for 
postpost--conflict environmentsconflict environments

•• Donor money tied to political support for Donor money tied to political support for 
the effortthe effort

•• No adequate local sources of capitalNo adequate local sources of capital
–– DonDon’’t exist, interest rates too high, collateral t exist, interest rates too high, collateral 

requirements too severerequirements too severe

SEAFSEAF

Funding ChallengesFunding Challenges
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•• USDA provides grant capital through commodity monetization to USDA provides grant capital through commodity monetization to 
cover startcover start--up and initial operational costsup and initial operational costs

•• OPIC provides debt capital for followOPIC provides debt capital for follow--on lendingon lending
•• NGO establishes local NGO establishes local ““platformsplatforms”” for agribusiness credit, equipment for agribusiness credit, equipment 

leasing, operating capital, mezzanine finance, etcleasing, operating capital, mezzanine finance, etc
•• USAID provides grant capital to establish technical assistance fUSAID provides grant capital to establish technical assistance facilityacility
•• MultiMulti--National Corporations and Government Contractors involved in National Corporations and Government Contractors involved in 

reconstruction and stabilization effort agree to source goods anreconstruction and stabilization effort agree to source goods and d 
services locallyservices locally

•• Federal Acquisition Regulations adjusted for reality of postFederal Acquisition Regulations adjusted for reality of post--conflict conflict 
environmentsenvironments

•• Platforms employs Platforms employs ““reverse factoringreverse factoring”” by which they collect by which they collect 
accounts receivable from accounts receivable from MNCsMNCs and GCsand GCs

•• Developed platforms eventually partner with, or are acquired by,Developed platforms eventually partner with, or are acquired by, 
private sector financial institutionsprivate sector financial institutions

SEAFSEAF

Suggested ApproachSuggested Approach
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Suggested ApproachSuggested Approach

USAIDUSAID
Grant forGrant for

TATA

USDAUSDA
Grant forGrant for
StartStart--UpUp

OPICOPIC
Debt CapitalDebt Capital

NGO

EquipmentEquipment
LeasingLeasing

CompanyCompany

AgribusinessAgribusiness
CreditCredit
FacilityFacility

CommercialCommercial
LoanLoan

FacilityFacility

SMEsSMEs MNCs
GCs

Private Sector
Banks

SEAFSEAF
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Questions?Questions?

Jim SosnickyJim Sosnicky
SEAFSEAF 

1050 171050 17thth Street NWStreet NW 
Suite 1150Suite 1150 

Washington, D.C. 20009Washington, D.C. 20009 
USAUSA

+1 202 737+1 202 737--8463, x1038463, x103 
jsosnicky@seaf.comjsosnicky@seaf.com

SEAFSEAF


	Slide Number 1
	Who We Are
	Slide Number 3
	Slide Number 4
	What We Do (Cont’)
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Suggested Approach
	Questions?

