SEAF

alsin

g Capital for Small
& | . 1
Environments

Jim Sosnicky
SEAF
(31 July 2008)

—

www.seaf.com 1



: Whe\We Are:
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. ._férging market fiund management firm

= Iy é_s_ts I and lends to small and medium; sized enterprises (SMES)

BT
- e
-

'=5’E C\'/ides critical post-investment technical assistance
501(c)3 not-for-profit organization
i 16 active funds in developing countries
_-; '-_ $429M aggregate capital under management since inception
- — = 260 investments in SMEs globally
= Over 90 employees worldwide

= On the ground presence in every country providing critical post-
Investment technical assistance
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SEAF

Who Provides Our Financing

44% Private Capital

WWW.Sseaf.com

HUsSAID

H Millennium Challenge Corp
M State Secrelariat for Economic Alfairs {(SCCO)

H Curopean Bank of Reconstruction and Development (CBRD)
M Pound Capital

M Overseas Private Investment Corporation (OPIC)

H International Finance Corporation (IFC)

H The Netherlands Development Finance Company (FMO)

M Finnish Fund Industrial Cooperataion (Finnfund}

H Deutsche Investions- und Entwicklungsgesellschaft (DCG)
M New York Life International, Inc.

M Norwegian Investment Fund for Developing Countries (Norfund)
H Multilacral Investment Fund (MIF}

B Small Industry Development Bank of India (SIDBI}

M Kotak Mahindra Bank

M Belgian Investment Office (BIO)

 Life Insurance Corporation of India

M SEAF

M Black Sca Trade and Development Bank (BSTDB)

M Proteccion

I INTCGRA, Peru Pension Fund

M SwedFund International AB

M Corporacion Andina de Fomenlo

I Cvangelische Kirche Pension Fund

ld Kazakh National Innovation Fund

i Prima, Peru Pension Fund
L Porvenir

i Bolivar

i Ford Foundation

4 Other

I Various Private Investors in India
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What:\We Do

;invests lends and prevides technical
IS5 L tance to SMES in developing countries

_J =il ncmg firem $100,000 to $2,000,000

: z:tlvely works with portfolio companies to
éxpand the markets and improve
operational efficiency
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_'What \We Do (Cont)

s [leasing Finance

s TJrade Finance
— Letters of Credit

® Revocable
_ ® |rrevocable
B __Short Medium, Long-Term » Transioral
= == - c ® Confirmed
_A__;_. asiFEquity * Unconfirmed
= — Convertible Debt e Back-to-back
- ~— Participating Debt e Standby

Cash advance against

e Factoring _
letter of credit

— Standard Factoring
— Reverse Factoring
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http://www.ceed-slovenia.org/image.cp2?uid=1182C14F-927D-604A-4D2C-3BE3C0795813
http://www.ceed-slovenia.org/image.cp2?uid=3F773390-9EF7-CD80-C5B5-6A65B09A0D5D
http://www.ceed-slovenia.org/image.cp2?uid=32EBC847-F7FB-495B-DD72-A608C76F77DE
http://www.ceed-slovenia.org/image.cp2?uid=9AA6F0EE-9B06-B2BF-161A-F457C2DBD6EC
http://www.ceed-slovenia.org/image.cp2?uid=63FCD4A1-D9AD-279C-3141-ABE0A1A49544
http://www.ceed-slovenia.org/image.cp2?uid=35347D48-0F09-4D04-FF9B-F37B1DABF5F8
http://www.ceed-slovenia.org/image.cp2?uid=71A0F6F0-BA66-4E8F-BB4B-8C5C46EE88CB
http://www.ceed-slovenia.org/image.cp2?uid=BE4BEEF6-EA88-6DB1-BD4A-AC92B7D39395
http://www.ceed-slovenia.org/image.cp2?uid=DCFEEE0A-649E-BF9B-22F4-571F2E63548A
http://www.ceed-slovenia.org/image.cp2?uid=414A9634-8E72-1384-6061-EE6E23732572
http://www.ceed-slovenia.org/image.cp2?uid=074880F2-0E42-67FE-C363-4077B3650D27

/hat WeibDo, (Cor

- Professional, Scientific,
~ Technical service

12% Agribusiness

20%

Retail Trade
8%

Manufacturing
27%
Wholesale Trade

9% Construction
4% Pharmaceuticals/Biotechnology

4%
www.seaf.com 7
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= \Where We Are

www.seaf.com

Lithuania
Macedonia
Montenegro
Peru

Poland
Romania
Vietham
Uzbekistan



http://www.33ff.com/flags/XL_flags/Colombia_flag.gif
http://www.essex.ac.uk/armedcon/images/country/headings/flags/macedonia_flag_large.bmp
http://www.appliedlanguage.com/flags_of_the_world/large_flag_of_afghanistan.gif
http://images.google.com/imgres?imgurl=http://unimaps.com/flags-europe/romania-flag.gif&imgrefurl=http://unimaps.com/flags-europe/romania-print2.html&h=600&w=900&sz=19&hl=en&start=3&um=1&tbnid=oWtIQ-rB1VDXuM:&tbnh=97&tbnw=146&prev=/images%3Fq%3Dromania%2Bflag%26um%3D1%26hl%3Den
http://images.google.com/imgres?imgurl=http://cache.virtualtourist.com/891542-Flag_of_Poland-Poland.gif&imgrefurl=http://members.virtualtourist.com/m/59105/31f/&h=302&w=483&sz=2&hl=en&start=6&tbnid=TPuv_zc8M7vmgM:&tbnh=81&tbnw=129&prev=/images%3Fq%3Dpoland%2Bflag%26gbv%3D2%26hl%3Den%26sa%3DG
http://images.google.com/imgres?imgurl=http://www.strive4impact.com/callingadvice_files/flags/cheap-calling-to-peru-flag.jpg&imgrefurl=http://www.strive4impact.com/callingadvice_files/international-calling-cards-advice-peru.html&h=768&w=1024&sz=53&hl=en&start=2&tbnid=bhS3lv0jE5Y2NM:&tbnh=113&tbnw=150&prev=/images%3Fq%3Dperu%2Bflag%26gbv%3D2%26hl%3Den
http://images.google.com/imgres?imgurl=http://z.about.com/f/wiki/e/en/3/3d/Croatia_flag_large.png&imgrefurl=http://en.allexperts.com/e/0/1._FC_N%25C3%25BCrnberg.htm&h=668&w=1336&sz=159&hl=en&start=6&tbnid=9mZMZCDB2qlBaM:&tbnh=75&tbnw=150&prev=/images%3Fq%3Dcroatia%2Bflag%26gbv%3D2%26hl%3Den
http://images.google.com/imgres?imgurl=http://sitemaker.umich.edu/sec005group1/files/china-flag.gif&imgrefurl=http://sitemaker.umich.edu/sec005group1&h=400&w=600&sz=5&hl=en&start=3&tbnid=laAnyrJBeaR4jM:&tbnh=90&tbnw=135&prev=/images%3Fq%3Dchina%2Bflag%26gbv%3D2%26hl%3Den
http://images.google.com/imgres?imgurl=http://media-2.web.britannica.com/eb-media/46/6246-004.gif&imgrefurl=http://www.britannica.com/EBchecked/topic-art/193535/62208/&h=276&w=436&sz=2&hl=en&start=2&tbnid=UecuylM7QQxsGM:&tbnh=80&tbnw=126&prev=/images%3Fq%3Destonia%2Bflag%26gbv%3D2%26hl%3Den
http://www.mapsofindia.com/maps/india/india-flag.jpg
http://images.google.com/imgres?imgurl=http://www.33ff.com/flags/XL_flags/Latvia_flag.gif&imgrefurl=http://www.33ff.com/flags/worldflags/Latvia_flag.html&h=240&w=360&sz=2&hl=en&start=3&tbnid=LSy6qbs_8jDfiM:&tbnh=81&tbnw=121&prev=/images%3Fq%3Dlatvia%2Bflag%26gbv%3D2%26hl%3Den
http://www.appliedlanguage.com/flags_of_the_world/large_flag_of_lithuania.gif
http://images.google.com/imgres?imgurl=http://www.mod.gov.al/SEDM/images/observers/montenegro_flag.gif&imgrefurl=http://www.mod.gov.al/SEDM/sedm_nations.htm&h=247&w=360&sz=22&hl=en&start=6&tbnid=ZNSsp8zNvne7yM:&tbnh=83&tbnw=121&prev=/images%3Fq%3Dmontenegro%2Bflag%26gbv%3D2%26hl%3Den
http://images.google.com/imgres?imgurl=http://www.avolites.org.uk/aboutavo/images/vietnam-flag.gif&imgrefurl=http://www.avolites.org.uk/aboutavo/distributors.htm&h=289&w=435&sz=10&hl=en&start=5&tbnid=zLefJZYZAzzHtM:&tbnh=84&tbnw=126&prev=/images%3Fq%3Dvietnam%2Bflag%26gbv%3D2%26hl%3Den

_—Where \We Are Going

—— Nigeria I
' ® Southr Africa >/E

20 ® Tanzania //
= S iheria e Trinidad & Tobago \\_

— ‘Namlbla 2 e Uganda

na

<

<

=0
e
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http://images.google.com/imgres?imgurl=http://www.advocatenations.org/assets/images/liberia_flag.gif&imgrefurl=http://www.advocatenations.org/html/liberia.html&h=336&w=489&sz=3&hl=en&start=4&tbnid=O6zw1QUGnL1TwM:&tbnh=89&tbnw=130&prev=/images%3Fq%3Dliberia%2Bflag%26gbv%3D2%26hl%3Den
http://images.google.com/imgres?imgurl=http://unimaps.com/flags-africa/kenya-flag.gif&imgrefurl=http://unimaps.com/flags-africa/kenya-print2.html&h=599&w=900&sz=22&hl=en&start=4&tbnid=MKbFgZrzkBn-zM:&tbnh=97&tbnw=146&prev=/images%3Fq%3Dkenya%2Bflag%26gbv%3D2%26hl%3Den
http://images.google.com/imgres?imgurl=http://library.bowdoin.edu/images/iraqflag.gif&imgrefurl=http://library.bowdoin.edu/news/iraq.shtml&h=302&w=445&sz=3&hl=en&start=4&tbnid=C_7KqfyTIbMddM:&tbnh=86&tbnw=127&prev=/images%3Fq%3Diraq%2Bflag%26gbv%3D2%26hl%3Den
http://images.google.com/imgres?imgurl=http://www.appliedlanguage.com/flags_of_the_world/large_flag_of_botswana.gif&imgrefurl=http://www.appliedlanguage.com/flags_of_the_world/flag_of_botswana.shtml&h=302&w=453&sz=2&hl=en&start=1&tbnid=yYLz9MplhGJ1cM:&tbnh=85&tbnw=127&prev=/images%3Fq%3Dbotswana%2Bflag%26gbv%3D2%26hl%3Den
http://images.google.com/imgres?imgurl=http://www.33ff.com/flags/XL_flags/Nigeria_flag.gif&imgrefurl=http://www.33ff.com/flags/worldflags/Nigeria_flag.html&h=240&w=360&sz=3&hl=en&start=3&tbnid=gjh_ikwDWc7pfM:&tbnh=81&tbnw=121&prev=/images%3Fq%3DNigeria%2Bflag%26gbv%3D2%26hl%3Den
http://images.google.com/imgres?imgurl=http://www.strive4impact.com/callingadvice_files/flags/cheap-calling-to-uganda-flag.jpg&imgrefurl=http://www.strive4impact.com/callingadvice_files/international-calling-cards-advice-uganda.html&h=768&w=1024&sz=23&hl=en&start=4&tbnid=c6EePMTVWhzyVM:&tbnh=113&tbnw=150&prev=/images%3Fq%3Duganda%2Bflag%26gbv%3D2%26hl%3Den
http://upload.wikimedia.org/wikipedia/commons/thumb/d/d7/Flag_of_Trinidad_and_Tobago.png/800px-Flag_of_Trinidad_and_Tobago.png
http://images.google.com/imgres?imgurl=http://www.teenaids.org/Portals/0/Images/flags/tanzania_flag.png&imgrefurl=http://www.teenaids.org/CountryWalks/CountryReports/Africa/Tanzania/tabid/679/Default.aspx&h=400&w=600&sz=4&hl=en&start=3&tbnid=dMGNPgOeS-ewhM:&tbnh=90&tbnw=135&prev=/images%3Fq%3Dtanzania%2Bflag%26gbv%3D2%26hl%3Den
http://images.google.com/imgres?imgurl=http://www.army.mod.uk/img/royalirish/South_Africa_Flag.jpg&imgrefurl=http://adventuresofjesse.blogspot.com/2007_06_01_archive.html&h=256&w=384&sz=16&hl=en&start=6&tbnid=X5r5LjTv9PxnpM:&tbnh=82&tbnw=123&prev=/images%3Fq%3Dsouth%2Bafrica%2Bflag%26gbv%3D2%26hl%3Den
http://images.google.com/imgres?imgurl=http://unimaps.com/flags-africa/namibia-flag.gif&imgrefurl=http://unimaps.com/flags-africa/namibia-print2.html&h=599&w=900&sz=27&hl=en&start=2&tbnid=BUi2vMPZdIgFpM:&tbnh=97&tbnw=146&prev=/images%3Fq%3Dnamibia%2Bflag%26gbv%3D2%26hl%3Den

WhyAWE Do Tt

SIVERSECTON accolints for almost 90% of all’ enterprises in
cle /elr mg Worla

NECEsSsaly engines for economic growth and poverty
AIEV] Tlon

=" Acce 855 10 financing a prevalent problem

= SR EVery dollar invested in SMEs generates on average an additional
__; 12 dollars in the local economy.

—— s This multiplier effect is experienced among multiple stakeholders,
- Including employees, suppliers, competitors, producers of
=~ complementary goods, the local community, and the broader local
economy

® Each SME—through its purchase of inputs—supports 18
manufacturers, Z0 distributors, 20 service providers, 3 equipment
suppliers, and 280 micro- suppllers and farmers

www.seaf.com 10



: Fundin@Challe’ﬁgeS

SEIVELE SECLOr sk tolerance toor low: for
oJ:s-" CONICt envirenments

- Je: or money tied to political support for
=ifie efifort
- "I\Io adeguate local sources of capital

— Don’t exist, interest rates too high, collateral
reguirements too severe

www.seaf.com 11



Uiggested Appreach

UJ_),_\QrC\ fEsSTUranttcapltalN ot ERrCoNINIe0
sOVEIRSLa=Uprand nial operatienal costs

OPIC q oVides debt capital for follow-on lending

NE@resiablishes local “platforms” for agribusiness credit, equipment
Jr‘rb]ﬁﬁ, ‘Operating capital, mezzanine finance, etc

e USA .:D provides grant capital to establish technical assistance facility

= M ilti=Nationall Corporations and Government Contractors involved in
& reconstruction and stabilization effort agree to source goods and
2 *"lserwces locally

=——e -F_ederal Acquisition Regulations adjusted for reality of post-conflict

-~ _environments

e Platferms employs “reverse factoring” by which they collect
accounts receivable from MNCs and GCs

e Developed platforms eventually partner with, or are acquired by,
private sector financial institutions

Y IORENZatien to

— i—

www.seaf.com 12



i Suggested Approac

—_——
_______ y Private Sector |
s e I Banks I
Equipment
Leasing
Company \
- 7
Agribusiness
: Start U Facility GCs
“USAID / \
Grant for Commercial
TA Loan /
Facility

www.seaf.com 13



Questions?

Jim Sosnicky.

SEAF

= - 1050 17t Street NW
e Suite 1150
e Washington, D.C. 20009
USA

+1 202 737-8463, x103
Jsosnicky@seaf.com

www.seaf.com 14
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