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= State Department

= |nternational Narcotics Control Correction

Act/Presidential DD-42 on International Organized

Crime (1994): International crime programs based on these
authorities, to address international narcotics traffickingJneney,
laundering, smuggling, corruption, political/ecenemic,siability,
democratic development

Strengthening Criminal Justice Systems In Support of

HJ: E Oera't'”lons PPD 71 (200 )
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Wiy Use Corliraciors

= Appropriatondimitations  —
\Ppreprate Tﬁﬂﬂaﬂens

| =_Nature of our environment
— Steady-State

— Post Conflict — .
= | ong-term HR legacy costs
exibllitya&.surge capacity.for staffing
S Ezlggr Poo)l
=Commercial nature of technical’expertise
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1 Corliragiors & ConiEiciifc comomse (o
m’uﬁm FALIONS .
—ra/Billienrexecuted on task orders

— 26 active contracts & task orders

= Two of the largest contracts in the Department

— $2.4 Billion with DynCorp (Irag, Afghanistan; Stidan for
CIVPOL)

— $700 Million with: DynCorpr(Werldwide Aviation Support)
SEXecuie & Vianage $50 |\/|I||IO iUl YA ESE

or CUemERISHTSUpPPortorarcotics control

Programs overseas




NE"Corlireiciorstddort

—— = _Over 4600.cor UECIONS SUI9[e OTUTTY S N ————
— programs worldwide —
= Support by function

— 1600+ Aviation contractor personnel

— 600+ International Police Advisors inprags

— 550+ Afghanistan Police Advisors
— 1000+ PSD and Site Security
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Melrieigernerit & Oversigrir

= NIDAA Sect. 841, 661 & b2 = — :
e — — — : '__ g e —
~—u_COR Duties. -
— Confirmiadeguacy of contract performance

— Review Invoices for accuracy

— |dentify need for contract changes —

— Support Program Offices and' Headquarters

= SOWS, Technical and Financial Proposal Reviews; Invoice
EVIEwsS&rapproval, contract mogdifications, amne
—IManagemENBEXCERLBNEPDIILS
NCOOIUIMEE O Base contract competition;, FAR Compliance

= Audits and End-Use-Monitoring




Challenges
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— Constant recruiting challenges
— ROE/RUF
— Legal status (UCMJ?) —
— Political risk and public affairs issues

— Oyversight requirements
N

ENVi2inagemERNEORLO)S/ACCOollieuiity
ENEEgIsiatverchanges couldfiead teshigher costs

= | ost opportunity for institutional experience
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