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Introductions

Challenges

Accomplishments




Jan Grecian
Technology Specialist
ITSD
State of Missouri

Paul Wright

IT Director — Education
State of Missouri
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35,000 IT 26,000 IT 25,000 IT Baby Boomer
grads in US grads in US grads in US retirement




| The Problem

* No recruiting strategy
* Not consolidated in recruiting efforts

| The Solution

 Form committee — IT-wide reps
« Set mission and strategy

* Recruit volunteers

» Assign teams




»dJob Fairs

» 12 post-secondary institutions; local city sponsored
= Openings to post-secondary institutions’ career placement offices

»Worked with NASCIO’s workgroup on hiring and retention

»Established a new entry level hiring process

»Create an IT careers website for use by all agencies

»Facebook presence online




JOB OPPORTUNITIES

Access our current job
opportunities and see what
Missouri State Government
has to offer.

The New State of IT
Are you ready for she challeuge?

Missouri Information Technology Careers

HOW TO APPLY

FAQ's for application process

Online Application

ABOUT US

Find out more about
the state agencies that
support Missouri’s
businesses and citizens.

Copyright © 2007 - Missouri Office of Administration

ABOUT THE AREA

Learn about our local area and
what mid-Missouri has
to offer.
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¥ Events edit

2 upcoming events See All
¥ Information edit _

State Career Fair
Website: http://IT-Careers.mo.gov ST _'_ PR
¥ The wall edit X Diversity in the W...
Displaying all 4 wall posts See All ~ctober 30 zt 10:002m
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¥ Second Life Link X

View your Second Life friends who are
¥ Mini-Feed currently online here
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@ $jcate of»MiAssouri - Information Technology wrote on its oy

State of Missouri - Information Technology wrote
at 10:00am on September 25th, 2008

Here is a local news story of our Second Life hire.

@ $tate of Av]issouri - Information Technology wrote on its oy

mms:/fwmvstream.dese.mo.gov /komusecondlife
E State of Missouri - Information Technology created an evy

Applications Menu v Delete
PP e~ vOrld Job Fair

State of Missouri - Information Technology wrote
at 9:55am on September 25th, 2008

See the artice from Government Technology magazine about
our first hire from Second Life.




» Fortune 100's actively using Second Life for recruiting
efforts.

» Demographics showed 20-30 age range, technically
skilled.

» For little cost recruit candidates locally, US and
iInternationally.

» Could not get the wide exposure with normal job fairs.
» Can not get interaction with web or other social nets.




> Started Nov. 2007
> Located Eduisland 3

»>1,025 visitors to-date
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»3 job fairs held
» International atttendance

» Two people hired
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Security
Bandwidth |

[Who Should Have Access? }

[ How is it Paid for?




| SL: In-World Job Fairs

« Completed 3 (Feb, June, Sept)
* First hire in Sept 2008
» Advertising is the key!

| Employee Use Guidelines |

» Looked at existing
« Used RL policies

| Employee Authorization Form |
» Approval at dept level

* Custom last name (MissouriGov)
* Central coordinator to establish avatar




Email:
Jan Grecian: Jan.Grecian@oa.mo.gov

Paul Wright: Paul.Wright@oa.mo.gov

Web:
http://IT-Careers.mo.qgov

Contact us:

Second Life:

Eduisland 3 (142, 94, 23)
Madison Lyle, Jedadiah Juran




