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What is Teleplace?

Teleplace is a web-based
communication & collaboration
environment
designed to help distributed teams
work together more effectively
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How Distributed Teams Communicate & Collaborate Today

Communication Tools: (focus is on people)

BN

Telephone

Fax

Video conferencing
Web conferencing

-

— These don’t work well for documentation

Email
Messaging (chat/text)

Social media (blogs, wikis, forums, micro-blogs, videos, status updates,
activity streams)

Conference rooms (projectors & Powerpoint presentations)

Collaboration Tools: (focus is on documentation)

Document sharing (SharePoint)

These don’t work well
— for real-time
communication

Email

Messaging (chat, text)

Social collaboration (social media in lieu of email)_/

Conference rooms (whiteboards, poster paper, sticky notes,
projectors & single user laptops)
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More Effective Communication & Collaboration
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- | what time is the sprint retrospective starting ? J Back wall

Multi-media
playback )

Hilltop Garden

E ﬁ T We'll meet here at 4pm with the Bangalore folks. Plan View

@ 17:45 Today - David started kweng@qwaq.com/4594476
@ 17:47 Today - Keith started keith/ftdpress_Jan2008-1.doc
@ 18:15 Today - Brad arrived v

Social
Meeting recording Activity

b (o)
and playback Streams

= " o a /. Exchange = Set
S Teleplace @ § @ @ \- ] TMSAmpe 1 Display. OK
A compelling face-to-face experience: Benefits Reported by Teleplace Customers:
Engages the natural “speech—gesture— More effective use of time including

sketch” modes of person-to-person
communication with:

Voice, Chat, Webcam Elimination of redundant, overnight
Pointing / Gesturing “what did you mean when you said <x>”
Sketching / Working with Content email loops

Position in Working Space

More timely accomplishment of
commitments from stand-up meetings
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Create a Virtual Command Center in Teleplace

Teleplace provides a persistent,
immersive virtual workspace for

all team members to gather

Digitized artifacts of meetings
and integration with other
systems (e.g. Microsoft
SharePoint)

Teleplace’s built-in features
directly support project
meetings, subject matter expert
sessions, etc.

{5} Teleplace | 3DTLC-Show | Libya Situation Room E=eAx
File Edit  View Meeting Tools Actions Teleplaces Extras Help 4 }

People Everyone v [

1 X Remy Malan (Me)
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Map of How the Rebellion Is Unfolding in Libya

3 Comments

Landmarks
en.wikipedia.org - URL ﬂ
Libya - Slide Show

Poll: Are we having fun at
Remy Malan - FeedReader
Remy Malan - TeleplaceSo
Teleplace Agile Solution v:
Teleplace Agile Solution v
‘www.nytimes.com - URL
www.nytimes.com - URL
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Working Side-by-Side in a Command Team

Qwaq forums | Quaq Federal Demo Room | Mike Kaye-Qwaq - Library for TSA =lolx|
File View Objects Actions Forums Tools Extras  Help 4r =

Share Any Applications

T 10 Ve gy Beshmarts B
[y

* Multiple users share multiple

S—
applications simultaneously
* Applications can be running el
on user machines, back-office B o

systems, or in the cloud = i

Mike Kaye Qwaq - Project (Pacifich

Mg & T4

Benefits Reported by Teleplace Users:
* Less experienced, remote team members can be successfully integrated into the team.
* More effective collaboration on inter-person and inter-disciplinary tasks.
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Simple to Create Rich, Information-Centric Environments

Custom environments
Build from Templates
Create Fully Custom

Standard 3D import
Google SketchUp
Maya, 3DS Max, etc.
COLLADA Support

Python API

Image courtesy of NCI, Inc.
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