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Thank you, Admiral Rondeau and Admiral Hall.  It is my distinct pleasure to be here tonight at my alma mater to share with you some of the experiences I had while attending ICAF.  I began ICAF in August 2005 and I was the first CSC representative to attend.  I was nervous about leaving the comfort of my office and returning to an academic environment and even more nervous about being the first from CSC.  Until you experience ICAF, you really don’t know what to expect.
I was told  on Day One that this would be the best year of my life, but after going to my study room and finding a  foot high stack of books waiting for me, like Clausewitz’s On War, and Sun Tzu’s The Art of Warfare, I really wondered how this could be the best year of my life. 
However, after 10 months of living the ICAF experience, I left here a changed person and I’ll share with you why I think that.
But first, a little background on why I think this experience matters and why I know CSC will continue submitting nominations for attending. I also highly recommend other companies continue doing the same thing.
There have always been strong ties between industry and the Industrial College.  Bernard Baruch, fondly regarded as the “founding father” of ICAF and instrumental in establishing the College, served as the head of the War Industries Board and oversaw the economic mobilization of the United States in World War I. Baruch understood the need to capture the lessons learned from that experience and as you may recall from your history books, the US did not do so well during that mobilization. A series of actions in the aftermath of the passage of the National Defense Act of 1920 lead to the eventual establishment of the Army Industrial College in 1924. Baruch’s statement, “I should like to have a little school …[and] make it as live a thing as I could,” provided the guiding vision for what today serves as the premier DoD joint education institution for national security resource management.
I want to stress that portion of Baruch’s statement that says…” [and] make it as live a thing as I could.” It is important to understand that the ICAF  learning experience is just that…a living thing…including interactions with policy makers, statesmen, senior military leaders, and industry executives…all of whom help shape and influence the learning experience and how students think about  important issues and their own operational environment. But why does that really matter? What is the value of a Senior Service School experience such as ICAF?

One of the University’s key strategic goals in support of its mission is to help students develop strategic knowledge, strategic and critical thinking skills, and strong leadership skills.

The University works hard to turn out graduates that are prepared to lead effectively in a national security environment marked by volatility, uncertainty, complexity, and ambiguity, something we affectionately call VUCA.

You should know that senior administration officials such as the President of the United States, the Secretary of Defense, and others have levied an expectation on the University that its graduates be prepared to develop innovative and creative solutions to some of the nation’s most vexing national security issues.

Historically, the nation’s Professional Military education or PME institutions have given the United States a competitive edge in the national security arena.

In fact, Winston Churchill in a 1949 speech at Westminster College stated that World War II had been won at the U.S. War Colleges during the period between the two great wars of the last century.

So, what does this mean for Industry and why should industry continue to invest in sending its key personnel here? I came up with 12 areas of personal growth that occurred because of my ICAF experience.  I believe these 12 areas are not unique to me and that most students can claim the same thing.

First, I made significant strides towards becoming a strategic thinker. Most importantly, I learned how to think, not what to think. I honed my strategic thinking skills; I learned the value of divergent and convergent thinking, especially as those skills relate to promoting innovative and creative thinking.

Second, I learned to stop, think, reflect, and then act. Research on executive development and leadership has made clear…leaders who engage in reflection are generally more successful. ICAF taught me the value of reflection time.

Third, I established a network of contacts that is the envy of any Washington lobbyist. We are all familiar with the value and advantages of personal connections…for getting past the palace guard…for getting phone calls returned…for gaining insights and perspective…for information gathering. In the four years since my graduation, I have relied on the contacts I established here to help me do my job better. Establishing relationships and building trust with our nation’s future key decision makers starts here, at ICAF.

Fourth, early on the faculty told me that I would never again read the Washington Post or view CNN and other news sources the same way. They were absolutely right. My horizons were broadened in ways unimaginable to me before this experience. My perspective on important national security and business issues fundamentally changed.

Fifth, I learned the value of consensus decision making and the importance of collaboration in order to move my organization and people from compliance…to buy-in…to ownership when introducing fundamental change to my organizational processes and culture. The various models and frameworks I was exposed to in the curriculum have helped me navigate the turbulent waters of organizational change in my current position.

Sixth, ICAF students participate in a world class Executive Assessment and Development Program or EADP. The eight parts of the assessment battery provided me a comprehensive narrative report that applied over 500 rules and made over 5,000 calculations to give me my assessment results. The individual, personal, tailored feedback I received from my certified strategic leadership professor significantly increased my self-awareness, which is a critical first step in developing a useful Individual Development Plan. My 360 degree assessment provided critical insights from my superiors, peers, and subordinates and offered me important insights from those three different perspectives. The EADP is one of the crown jewels of the ICAF experience and something that fundamentally altered my approach to individual development and learning.

Seventh, the University’s executive health and fitness programs were instrumental in helping me understand the contributions a healthy life style can make to handling stress in a constructive manner, enhancing peak performance, and contributing to improved decision making. I joined the “lunch bunch” that worked out in the gym.  Others went before or after class.  

Eighth, I took away a professional library and an increased appreciation for critically reading, analyzing, and questioning what the leading authors in their fields think about some of the most intractable issues facing our Nation…and how I might think about addressing those issues within my operating environment. I still consult a number of those works as I go about carrying out my current responsibilities.

Ninth, I had the opportunity to significantly improve my communication skills. Few skills are more important to a senior leader than the ability to communicate effectively, whether through the written or spoken word. I learned how to succinctly make a point and support it, whether in a paper, during a seminar discussion, or presenting a decision briefing to a senior leader during an exercise. I thought I was pretty good at all aspects of communicating when I arrived at ICAF; I left a much better communicator than when I arrived.

Tenth, the ICAF strategic leadership program is a course of study that serves as a model for virtually every other senior Professional Military Education institution. In conjunction with the EADP assessment battery that I just mentioned, the leadership course helped me develop critical executive leadership skills and competencies in three key areas - conceptual skills, interpersonal skills, and technical skills. A number of outside accrediting agencies have cited the College’s leadership course as the kind of benchmark program that should be emulated by those interested in promoting leader development.  

Eleventh, the College’s industry studies program is a unique learning experience that is without peer in the PME arena, and, I dare say, probably no place else.  The program’s intensive study of some 20 different sectors of the nation’s industrial base affords student’s access and insights into corporate board rooms and facilities unattainable through other means. I attended the Privatized Military Operations industry study, now called Private Sector Support to Operations. The local area, domestic and international travel components of the program and resultant meetings with CEOs, CFOs, Government policy makers, small business owners, and union representatives, allowed me and my industry study group to make a detailed assessment of the nation’s industrial base and its ability to support US national security objectives. Whether studying traditional industries like aircraft, transportation, Land Combat Systems, and space, or more esoteric “industries” like education, health care, or Private Sector Support to Operations, students will gain insights and perspectives that make them the envy of any Washington policy maker in the national security arena.

Twelfth, I had the opportunity to contribute to the body of knowledge of my classmates. Industry fellows have a special responsibility that transcends simply completing a year of demanding senior-level executive courses.

As you probably know, ICAF’s military and civilian government students are selected through a highly competitive process for their potential to assume senior leadership and staff positions.

As senior leaders, those individuals must have a thorough and realistic understanding of the workings and thinking of the U.S. industry and global market place.

Consequently, a special burden falls upon the industry fellows to represent the industry point of view to their military and government colleagues.

Let me conclude with where I started…Bernard Baruch wanted to establish a little school…what do you think he would think today? 

My guess is he’d be the first to endorse the expansion and integration of more industry students into the ICAF experience. 

It is a shared learning experience; one where students teach each other by sharing their knowledge, understanding, and perspectives on important issues that cut across the government, military, and industry sectors.

I encourage all of industry to think seriously about participating in the ICAF experience.

Research makes clear that organizations that invest in the development of their people show increased employee job satisfaction, increased retention, and higher morale…that all translates into higher performance.

Although there is a cost associated with the tuition and the Industry Fellow’s time away from the job, to steal a line from a well known commercial regarding what your industry fellow and your company will glean from the ICAF experience…it’s priceless.

This has been a real pleasure for me and I thank you.
