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The total number of waivers for cate-
gories C and D granted for officers serving
in the same paygrade during a fiscal year
may not exceed 10 percent of total offi-
cers in that paygrade selected for the joint
specialty in that fiscal year. Services can
opt not to make selections from category
C or D officers. In addition, JSOs must be
approved by the Secretary of Defense. JFQ

Doctrine

LOGISTICS AND JFCs
Knowledge of joint, combined, and

multinational logistics took a step for-
ward with the appearance of Joint Publi-
cation 4-0, Doctrine for Logistics Support of
Joint Operations, in April 2000. While the
Armed Forces have conducted myriad
missions around the world since the
Cold War, few have capitalized on the
virtues of joint, combined, and multina-
tional logistic applications.

The executive summary of this
revised pub states that logistics is the
foundation of combat power. Frequent
mention is made of the importance of
using deliberate logistic planning to
reduce improvisation and emergency
measures. An argument is made through-
out for a focus on seamless deployment,
distribution, and sustainment. Efforts of
logisticians on the strategic, operational,
and tactical levels must form an inte-
grated system connecting the national
economy to fighting forces. An argument
is also made throughout for a logistic
focus on seamless deployment, distribu-
tion, and sustainment. In addition to
revised and expanded chapters on
authorities and responsibilities, princi-
ples and considerations, planning, and
theater logistics, the pub provides a new
chapter on contractors in-theater, reflect-
ing the reality that contractor support to
joint operations is significant. The man-
ual provides a useful overview of plan-
ning considerations in integrating con-
tractor support within the theater logistic
framework.

This joint publication could well
become a classic in the field. All combat-
ant commanders and senior logisticians
should have copies on their shelves.
While the defense establishment has
praised the advantages of joint, com-
bined, and multinational logistics, opera-
tionally many have not accepted them.
Nevertheless, this superb pub is a major
contribution to the literature. JFQ

Education

ON TARGET
Each service has developed its own

doctrine and methodology on targeting.
With the revision of FM 6-20-10, Tactics,
Techniques, and Procedures for the Targeting
Process, the Army and Marine Corps use
the decide, detect, deliver, and assess
approach. But Navy and Air Force derive
target methodology from the air tasking
order (ATO) cycle. As the services con-
tinue to conduct a range of joint opera-
tions, targeting problems occur on both
the operational and strategic level.

To address such problems the Joint
Targeting School in Virginia Beach offers
courses for intelligence, operations, and
planning officers, warrant officers, and
noncommissioned officers assigned to
unified commands or JTF staffs. For
artillerymen, the curriculum is geared
toward fire supporters at corps/division
fire support elements, deep operations
coordination cells, battlefield coordina-
tion elements, and joint staffs. The
school offers four courses of instruction.

■ joint targeting staff—three-week
course on the six-step joint targeting
cycle (determining objectives and guid-
ance, developing targets, conducting
weaponeering, applying weapon-target
match to the force, executing the plan,
and assessing the effects)

■ joint targeting application—two-
week course on the weaponeering step
which covers air-to-surface and surface-
to-surface methodologies for matching
weapons to targets

■ joint battle damage assessment—
one-week course on combat assessment
which looks at concepts and theory asso-
ciated with combat assessment and func-
tions of battle damage assessment cells
on the operational or JTF level

■ mobile training teams—one-week
version of targeting course on joint tar-
geting process for both unified com-
mands and eligible JTF staffs.

For details, call (757) 492–0276/
DSN 492–0276; Fax (757) 492–0280/
DSN 492–0280; or see the school Web
site at http://www.jts.damneck.navy.
smil.mil. JFQ

Organization

TURNING PURPLE
To become a joint specialty officer

(JSO) one must complete Phase I and II
of the program for joint education (PJE)
at the National War College or the Indus-
trial College of the Armed Forces, or both
Phase I PJE at (1) a senior-level profes-
sional military education (PME) institu-
tion (U.S. Army War College, College of
Naval Warfare, Marine Corps War Col-
lege, or Air War College), (2) an interme-
diate-level PME institution (U.S. Army
Command and General Staff College,
College of Naval Command and Staff,
Marine Corps Command and Staff Col-
lege, or Air Command and Staff College),
(3) a selected foreign war college or fel-
lowship program, or (4) a nonresident
PME program (U.S. Army War College,
U.S. Army Command and General Staff
College, Naval War College, or Air Force
Command and Staff College) and Phase II
PJE at Joint Forces Staff College.

Officers designated as JSOs also
must complete a joint duty assignment
(JDA). Joint duty credit can only be
earned from JDAs posted on the joint
duty assignment list. Tour lengths are
two years for general/flag officers and
three years for O5 and O6 (except for
two-year tours for some overseas assign-
ments) and critical occupation specialties
(COS) in initial JDA. Moreover, aspirants
must be selected by a JSO selection
board. Nominees fall into one of four eli-
gibility categories:

■ category A—officers who complete
PJE before completing a full JDA or COS
officers who complete a full joint duty
tour (36 months) before finishing PJE
requirements

■ category B—COS officers who
complete joint duty under COS-takeout
provisions (24 months) and who have
terminated PJE either before or after they
fulfilled JDA. COS officers are exempt
from the sequence requirement which
specifies, for other officers, that PJE must
be concluded before JDA completion

■ category C—non-COS officers who
have completed full JDA before they fin-
ish PJE; requires a sequence waiver for
JSO designation

■ category D—officers who have
completed two joint tours in lieu of PJE;
requires an education waiver for JSO des-
ignation.
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On the Web

merln
military education and research library network

http://merln.ndu.edu
The Military Education Research Library Network (MERLN) provides

access to military education libraries in the United States and abroad.

MERLN offers the combined resources of the largest and most

comprehensive collections of military information in the world by

providing access to library holdings and electronic resources of

participating institutions.
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• Air University Library

• Combined Arms Research Library

• Joint Forces Staff College Library

• Marine Corps University Library

• National Defense University Library

• Naval Postgraduate School Library

• Naval War College Library

• U.S. Air Force Academy Library

• U.S. Army Military History Institute

• U.S. Army War College Library

• U.S. Coast Guard Academy Library

• U.S. Military Academy Library

• U.S. Naval Academy Library

International MERLN Affiliates

• Asia-Pacific Center for Security Studies

• Center for Hemispheric Defense Studies

• Center for the Study of Chinese Military Affairs 

• MERLN Europe

• MERLN [International Fellows]
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