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Outline

Ongoing foresight process to review vision via
collective intelligence systems

Strategic consciousness vs. strategic plans

Bucky Fuller example: ship port and tack as
needed along the way toward the goal

Increasingly educated public sets its own long-
term vision; new forms like multi-track diplomacy

Translnstitutional Approach

US-China Collaboration on Environmental
Security & climate change




Global participatory processes should inform,
monitor, and suggest US long-term vision on @
ongoing, Translnstitutional basis




Procs

b g T
e . Cyberspace e
3Kingsten <Ay S Lk Bl i
P~ T \ G - N il e okyo
(I 5 ' . < Sequl’
Silicon Valley Washington . P/ ) Hptsinkt ey Beijiig
Y. ' Berlin  Moscow /. New Delhi.- ! i
Mexleo Clty =2 . Santo Doiningo \\ London Brussels' prague  Bak : ' -
e ST Paris Ljubljana 7 1, Madurai Péhang! . i
- . . . R S -
B Gipuzkoa el Teh -
Caracas Rom T [ Ay

Arts & Media
Lima

Sao Paul _ _ l
LaPaz/ / ¥ \ -
Sans;;;?]mz / ‘ .' J Perth . |
/ - MNairobi ! 4 ‘S_ydney i
) *_Wellington

Buerios Aires

With 40 Nodes groups of experts and institutions
that connect global and local views via

government, business, NGOs, universities, and
international orgs.




Collective Intelligence for
Long-Term Vision

. Collective intelligence is an emergent
property

. from synergies among

- data/info/knowledge
. software/hardware
- Experts and others with insight
. that continually learns from feedback

. to produce just in time knowledge for
better decisions

. than these elements acting alone.




Each can change the other ¢
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393 PPM Atmospheric CO,
Mountain Ice Melting rate
Forecasts temp change range
Country target pledges
Abrupt Climate Change

Carbon Tax
Cap & Trade

Import Tax

Alternative Energy
Alternative Agriculture

Improved Standards

Resilience Teams

Migration policies

Coastal Evacuation Plans
Work/Life Style Changes

350-450 PPM Atmospheric CO,
Reduced Mountain Ice Melting rate
Plausible desirable temp change
Required country targets




Vision Monitor
example of a World Report Card

Where we are winning

sImproved water source (% of population access)

eLiteracy rate, adult total (% of people ages 15+
*School enrollment, secondary (% gross)

sPoverty headcount ratio at $1.25 a day (PPP) (% of

population in least developed countries)

*Population growth (annual %) (A drop is seen as
good for some countries, bad for others)

*GDP per capita (constant 2000 USS)

*Physicians (per 1,000 people)

Internet users (per 100 people)

*Mortality rate, infant (per 1,000 live births)
eLife expectancy at birth, total (years)

*Proportion of seats held by women in national
parliaments (%)

*GDP per unit of energy
*Major Armed Conflicts deaths >1,000
*Food availability (cal/cap)

Where there is little change

*Prevalence of HIV, total (% of pop. ages 15-49)
*Homicide Rate
*R & D expenditure (% of GDP)

Where we are losing:

*C0O2 emissions (kt)
*Global Surface Temperature Anomalies

*People Voting in Elections (% population of voting
age- 15 largest countries)

Unemployment, total (% of total labor force)

*Fossil fuel energy consumption (% of total)

Levels of Corruption (15 largest countries)

*People killed or injured in terrorist attacks (number)

*Refugee population by country or territory of
asylum

Where there is uncertainty
eCountries having or thought to have plans for
nuclear weapons (number)

ePopulation in Countries that are Free (percent of
total global population)

*Forest area (% of land area)
*Total debt service (% of GNI) low and mid income

*Number of emerging and reemerging infectious
diseases




Long-Term Vision and

The global challenges facing humanity are
transnational in nature and transinstutional in
solution

No government or other form of institution
acting alone can successfully address them

Current institutional approaches are NOT
succeeding — they are “inefficient”

Translnstitutional Approaches are needed




Translnstitutions

Boards of Directors whose members come from UN agencies,
corporations, governments, NGOs, universities, and individuals,
but are not from a majority of any one institutional categories;

People who work for the transinstitution come from all of these
institutional categories, but do not form a majority of anyone one
institutional category;

Income from at least four of the following categories but does not
receive its funds from a majority of any of the above institutional
categories; and

Products, services, and/or other outputs that are purchased or
used by all of these categories, but by a majority of any one

institutional category.




How different from
Jublic/Private Partners

 Broader institutional basis: 1) government; 2)
business; 3) universities; 4) NGOs; and 5)
International organizations.

Its actions are created through synergies among

these institutions and it can act through all five in
coordination

Hence, it has to be politically smart, conscious of t
bottom line, knowledge-based, ethical, and global
sensitive. This attracts a different response from t
world.
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1/11/11 Chinese President Hu Jintao in meeting
with Defense Secretary Robert Gates urged the
two militaries to deepen strategic trust.

Environmental Security is the most likely
successful focus to create that strategic trust.
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The Millennium Project’s
15th Anniversary
Annual Report Card

on the Future

Global Challenges

State of the Future Index
Egypt 2020

Future Arts/Media 2020
Latin America 2030
Environmental Security
Other Futures Research

Plus 8,500-page CD




£~ The Millennium Project

Futures Research Methodology

Editors Jerome C. Glenn and Theodore J. Gordon
With support from the Rockefeller Foundation

1. Introduction to Futures
Research Methodology

2. Environmental Scanning

3. Text Mining for Technology
Foresight

4. The Delphi Methe
5. Real-Time Delphi

6. The ut'uresWheel
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14. Substitution Analysis
15. Statistical Modeling

16. Technology Sequence
Analysis

L Morphological Analysis

18, Relevancelres

19. Scenarios
20. J’.Iunlgx for Sce

}1 Interactive Scenario

io Planning

El.hhust Decisionmaking

23, Participatory Methods

- 24, Simulatinh,and Games
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Version 3.0

27. Using Vision in Futures
28. Normative Forecasting
29, S&T Road Mapping

30. Field Anomaly Relaxation
31. Agent Modeling

32. Chaos and Non-Linear
Dynamics

33. Multiple Perspective Concept
34. Heuristics Modeling

35. Causal Layered Analysis

36. Personal Futures

37. State of the Future Index

38. SOF! Software System

39. Integration, Comparisons,
and Frontiers of Futures
Research Methods

ISBN-978-0-9818941-1-9

39 Chapters

1,300 pages

Largest
collection of
Internationally
peer-reviewed
methods to
explore the
future ever
assembled in
one source




Conclusion — Take Aways |, 74

 Two concepts to kept in mind for
long-term vision:

* Collective Intelligence Systems
e Transinstitutional Approaches
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Connecting Futures Research
to Policy-Makers

. Make sure leaders know what futures research is and is not

The Millennium Project

. Include decision makers in the process, connect to strategic planning
. Include workshops and training for decisionmakers

. Include interest groups and actors

. If goals are lacking, include as an issue

. Determine who has responsibility to act

. Balance long-term and short term views

. Use at least one formal method that all understand
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. Provide information that demonstrates a crisis

10. Include knowledge about what is possible

11. Make options clear; connect to goals and strategies
12. Demonstrate feasibility of recommendations

13. Include subjective descriptions of alternative futures




Connecting Futures Research to

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

POlicy Make I'S (continued)

Connect costs to benefits

Suggest ways of making decisions in uncertainty
Include intended actions of others

Develop indicators

Using testimony of eminent scientists

Project affects of action or non action in scenarios
Show technical feasibility to overcome fear of failure
Use computer models

Link to similar activities

Avoid information overload

Allow time for individuals to integrate concepts
Include media

Make work integrative and cumulative
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