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NOTES:  B/G/R = Blue, Green, Red = US, International Partners, Adversaries
E/W/M = Ends, Ways, Means
SGRCI = Space, Global, Regional, Country, Internal to US
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Framing All Assessments, Visions, Policies, Strategies and Supporting Plans 



• Serves the NSS, Cabinet, Congress, and 50 Governors ‐ does not make policy
• State‐of‐the‐art facilities & processes 
• Provide continuity in national security with expert civil servants
• Informational connectivity across breadth of actors
• Provides President multiple redundant command center capabilities in every state
• Emphasis on Visual aspects of understanding
• Emphasis on long‐term thinking and doing 
• Managed by one politically appointed executive director who works for the WH CofS
• Run by six 15‐year appointed assistant directors for each function
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Five National Modular Teams
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Hybrid Civ/Mil 
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• Fits into complex adaptive schema of the real world
• Scope has to support full interagency capable
• Could replace standing regional COCOMs
• Able to combine all necessary ends, ways, means under one mission director.
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Part of a Larger System

The NAVIC’s Work Can Only Exist As 
Part of a Larger System

The National Planning & Execution Management System 
Ties all These Participants Together

The National Planning & Execution Management System 
Ties all These Participants Together



Ends, Ways, 
Means 

Approaches

Ends, Ways, 
Means 

Approaches

Replacing 
Policy/Strategies/Plans with Approaches

Ends, Ways, 
Means 

Approaches

Ends, Ways, 
Means 

Approaches

Ends, Ways, 
Means 

Approaches

Ends, Ways, 
Means 

Approaches

TomorrowToday

PolicyPolicy
StrategyStrategy

PlansPlans

PolicyPolicy
StrategyStrategy

PlansPlans

PolicyPolicy
StrategyStrategy

PlansPlans

Highest Levels

Middle Levels

Lowest Levels


