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OUTLINE

Matching Forces with Commitments: 
A Political Perspective 

• Where are the Problems?

• What are We Doing?

• What More Should We Do?

• What is the Prognosis for the Future?
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• 76,000 Land Forces to sustain on current 
NATO commitments

• 284,000 Land Forces to sustain on current
nations‘ commitments (NATO, 
UN, EU, coalition, national)

• 2,349,000 Land Forces declared by nations

SOME FIGURES



IS/DPP Defence Policy and Planning for the Alliance

1. Nations lack required capabilities
2. Nations lack resources to employ capabilities
3. Nations can finance either 1 or 2, but not both
4. Nations have competing aims for their forces
5. Uncertainty about nature/duration of missions
6. Nation-specific political/cultural considerations
7. Lack of political will and public support

And the list goes on …

WHAT ARE THE PROBLEMS?
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• Adapt NRF generation & review NATO reserves

• Usability initiative

• Global Force Generation Conferences

• Improved linkage between Force and Operational 
Planning

• Adapted funding arrangements

• Sought contributions from non-Allies

• Sought to maximize joint logistics

WHAT HAVE WE DONE?
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• Enhance or complement usability initiative

• Increase incentives to offer capabilities

• Seek other means to assist force generation
• Long (multi-year) rotation models
• Target “lead” multi-national commands
• Link reserves to “lead” nation(s)

• Make Alliance defence planning more 
responsive to operational requirements

WHAT ARE WE DOING?
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(Addressing Political Aspects)
• Develop comprehensive politico-military 

concept
• Assess forces, costs and risks before 

launching operation
• Contribute to comprehensive approach
• Improve Public Diplomacy
• Enhance transparency

Would welcome ideas from audience …

WHAT ARE WE GOING TO DO?



IS/DPP Defence Policy and Planning for the Alliance

Will we (NATO and its nations) be able to match 
forces with our commitments in the future?

Maybe Yes
or

Maybe No

Ultimately, it is the nations that will decide. 

WHAT IS THE PROGNOSIS?
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