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Transforming Force Posture
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Promote greater allied roles 

Increase capabilities for 
prompt global action 

Strengthen command 
structures 

Diversify access 

Develop more flexible 
expeditionary 
capabilities

South and Southeast Asia
• Cooperative Security Locations
• Global logistics support

Hawaii
• Stryker Brigade plus C-17 lift
• Consider Carrier Strike Group/Wing

Guam
• Strike/ISR/JFACC Task Force
• Base fighter aircraft, Global Hawk,  

rotational bomber elements, tankers
• Attack submarines, SSGN rotations
• Consider Carrier Strike Group/Wing

Singapore
• New Strategic Framework Agreement

Korea
• Consolidate footprint
• Mission transfers to ROK
• Rotate Stryker Battalion



Transforming U.S. Forces

Reshape Joint forces into more 
effective expeditionary forces.

Accelerate JTF standup with 
standing headquarters, 
SOPs, Effects-based 
Planning and Operations.

Create modular forces for 
greater flexibility, speed, 
and capability.



Transforming U.S.-Coalition Operations

• Asia-Pacific Area Network: http://www.apan-info.net
− A non-threatening internet site for adaptive planning and 

collaboration with coalition partners and inter-agencies
• Multi-national Force SOPs
− 26 nations standardize the approach to task force response

• Multi-national Planning and Augmentation Teams (MPAT)
− The coalition variant to the Standing Joint Force Headquarters

• Language translation tools
− Text-to-text, Instant-messaging, PowerPoint, and voice translation

• Collaboration tools for planning and execution
− InfoWork Space (IWS), Adaptive Course of Action (ACOA)

• Coalition exercises test the coalition seams and explore  
interoperability and compatibility



The Challenge

Tinian, 1944TinianTinian, 1944, 1944 Tandem Thrust, 2001Tandem Thrust, 2001Tandem Thrust, 2001

Service 
Transformation 
must equal 
Joint 
Transformation

Coalition 
Interoperability 
and 
Commonality 
are Key

The future begins now.
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