LATIN AMERICAN-RARTICIPATION
IN PEAGE OPERATIONS.N HAITI:
ESSONS FOR FUTURE
COOPERATION

FORCE COMMANDER'S

EXPERIENCE IN HAITI
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LACK OF DEVELOPMENT PROJECTS
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e« [HE MOST VISIBLE PART OF THE MISSION IS

THE MILITARY 'FORCE DEPLOYED IN THE
FIELD.

« SOCIAL AND ECONOMIC IMPROVEMENTS ARE
ESSENTIAL IN ORDER TO GIVE HOPE TO THE
HAITIAN: POPULATION.

« OTHERWISE, THE PRESSURE ON THE FTROOPS
WILL RISE, AND CHANCES OF SUCCESS WILL

DIMINISH.
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SECURE AND STABLE ENVIRONMENT
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* 30t APR.2004 — RESOLUTION 1542

* 15t JUN.2004 — BEGINNING OF MANDATE

* 25t JUN.2004 - TRANSFER OF
RESPONSIBILITY MIF-MINUSTAH

01 01 01 01 01 01 01 01 15
DATE | JUN | JUL | AUG | SEP | OCT | NOV | DEC | JAN § JUL
2004 2004 2004 | 2004 | 2004 2004 2004 | 2005 f 2005
TRoops 524 1569 1941 @ 3090 4078 4790 @ 6265
54 Lo L2520 o1 oo o171 s Les




REDUCED NUMBER OF TROOPS,
UNPOL AND HNP

MILITARY TROOPS IN_HAITI (DAILY)

7000 — 2100 (LOG TASKS) — 1400 (LEAVE) = 3500
TOTAL: 3500/ 2= 1750

OPERATIONAL TROOPS IN PORT AU PRINCE (DAILY)
MILITARY TROOPS:
BRAZIL (1050) + JORDAN (1500) + SRI LANKA (750) +
PERU (200) = 3500
3500 - 1000 (LOG TASKS) — 600 (LEAVE) = 1800
1800/2= 900
+ UNPOL: 300
+ HNP: 800
TOTAL: 2000
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THOUGHTFUL
SELECTION
OF SECTORS

“ADJUST OF NEW TROUPS”
30th JULY TO 7th AUGUST 2004
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DEPLOYMENT
IN NOV_ 2006
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LACK OF A RELIABLE INTELLIGENCE SERVICE

e h
i F

 RELIABLE INTELLIGENCE IS

VITALSSIN CONDUCTING

URBAN OPERATIONS.



UNEFFECTIVE TACTICAL AVIATION SUPPORT

. UP TO NOW, TACTICAL AIR SUPPORT HAS BEEN UNEFFECTIVE,
UNDER STRICT DPKO RESTRICTIONS:

e FLIGHT ALTITUDE — ABOVE 3,000 FEET

e LANDING SITES — SEVERE RESTRICTIONS

e NIGHT FLYING — FORBIDDEN




« IN THE SAME OPERATION WE CAN HAVE FOUR COMMANDERS.
« DPKO KNOWS THE PROBLEM BUT IT DOESN'T FIX IT.
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MAIN CHALLENGES
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TO KEEP THE BEST
ENVIRONEMENT
AND THE
INTEGRATION
AMONG THE STAFF

MEMBERS
»




TO KNOW VERY WELL
THE CONTINGENTS’ .
ISSIONS AND LOGISTIC &

"
"




TO BE PRESENT IN THE
MOST IMPORTANT
OPERATIONS




TO KEEP A GOOD
RELATIONSHIP WITH
THE GOVERNMENT




TO RELATE WITH THE
PRESS PERSONALLY AND
WITH PRIORITY

[




TO RESPECT THE CONTINGENTS'
CULTURE AND TRADITIONS
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LESSONS LEARNED

 INFRASTRUCTURE IMPROVEMENTS ALONG
WITH THE MILITARY  OPERATIONS




ROADS IMPROVEMENTS
& REPARATIONS







‘ WELL S DIGGING




LESSONS LEARNED

« ENGINEERING TROOPS
WITHIN THE CONTINGENTS
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LESSONS LEARNED

e TRAINING TROOPS ACCORDING TO THE
RULES OF ENGAGEMENT OF CHAPTER VI
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LESSONS
LEARNED
MAKING USE OF
NON-LETHAL
WEAPONS



~ LESSONSLEARNED 77~
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TROOPS T
LANGUAGE OF THE
COUNTRY WHERE
THEY WILL BE

DEPLOYED.
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OCCUPYING
PERMANENTLY
STRONG POINTS
NSIDE THE

CRITICAL AREAS



http://www.defesanet.com.br/imagens/defesanet/missao_haiti/patrulha/visao_noturna.jpg

LESSONS LEARNED

« EMPLOYING SPECIAL FORCES UNITS.




LESSONS LEARNED

IN HUMANITARIAN
AND CIVILIAN ACTIONS
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LESSONS LEARNED

« OFFICERS AND NCO s BEING
AWARE OF THE HISTORY AND
CULTURE OF THE COUNTRY.

CARTESEN VENTE

ComCeL  HATEL

TELECO.2004 enceosbieats
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EPING IS NOT A JOB FOR SOLPDIERS
T ONECSOLDIERS CAN E QJF

Dzl rJ;erJrszLrquold (Former UNSGE)




ABOUT THE LATIN AMERICAN

PARTICIPATION

THE CONTINGENTS ARE VERY WELL PROFESSIONAL
AND PSYCHOLOGICAL PREPARED;

VERY GOOD UNDERSTANDING OF THE MINUSTAH'S
OBJECTIVES ;

THEY HAVE REACHED THE CONFIDENCE OF THE
POPULATION ;

HIGH STANDARDS OF DISCIPLINE AND RESIGNATION ;
FAMILIARITY WITH THE HAITIAN PROBLEMS;
HIGH FEELINGS OF SOLIDARITY AND TOLERANCE.



FINAL THOUGHTS

-IF THE MINUSTAH'S FORCES WERE NOT PRESENT
IN  HAITI, THE LEVEL OF VIOLENCE WITHIN THE

COUNTRY WOULD BE OUT OF CONTROL.

- HAITI HAS TO BE SUPPORTED BY SOCIAL
AND ECONOMIC DEVELOPMENT MEASURES.

- OTHERWISE, AS SOON AS MINUSTAH FORCES
LEAVE, THE SITUATION WILL DEGRADE AGAIN,
AS IT HAPPENED MANY TIMES BEFORE.




FINAL THOUGHTS

-WE SHOULD NOT MAKE THE SAME MISTAKES OF THE
PREVIOUS MISSIONS;

-TO GET THE HNP BACK IS CRUCIAL;

-HAITI'S PROBLEMS EXIST FROM MORE THAN 200
YEARS. IT'S [IMPOSSIBLE TO SOLVE THEM IN
THE SHORT TERM.

- IT IS NECESSARY TO HAVE PATIENCE AND
PERSEVERANCE.

- IT_ IS NECESSARY TO MANAGE A LONG AND
SUSTAINED PROCESS!
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» LESSONS LEARNED

» CONCLUSION



BRAZILIAN PARTICIPATION \

BRASIL HAS THE MILI A;&ICOMMAND OF

THE MINUSTAH AND THE BIGGEST
CONTINGENT OF THE MISSION

(1200 PERSONNEL) DEPLOYED IN PORT-AU-
PRINCE, THE MOST DIFFICULT AND MAIN
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