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DETE~flWAT!OI.~ OF PROCUR~.~LENT O!:;JECTII~ 

I,•~. S-iL~%R,%T!~.ND : 

I think this will be the last' time you will have to look at this big 
form(referring to an enlargement of Su~j)!y Control Chart)~ which many ,of 
.you are getting pretty tire~l of by this time. 

As a result of Colonel Brown's request of last, week I have rearranged 
my notes this morning. ! had not included, originaily~ a discussion of the 

k'cCoy Board Report or the Richards Cor~mittee or the Draoer-Strauss ~eports, 
I had assumed that since there were so many of those reports prooa<13 you 

wo:Id use them as llor~r;, references. As a mavter of .a~t~ however, T am 

v e r y  g l a d  t o  + ~ ~ . . . .  ,=~:.~,~o ........ b e c a u s e  t h e y  ~ r  ~ p r o b a b l y  n o t  t o o  w i d e l y  k n o w n  

inasmuch as they were secret-- I do not believe any of them were c..n .... er~d 
top secret~ bdt most of them were secret when rendered and did not have 
wide distribution. Ti-ere ar:.:~ .just a fe~-more things we ,~ant to mention 

sbo'ut the Suloply Control Form before [;oir;,g into those studies. 

The first i s  in relation to the determJu.stjon of issue demands for 
overseas theaters. Thnt h-:~s t5 d,~ vd.th the Theaier forecast of. Requisit- 
ions Report, v.ihich was issued last ]';ovemher. !'he first report covered a 
selecl.su list" ~f )~d)out 700 important items, scheduled to reach T~he <Jar 

DeoartsLent technical serv;ces on 15 .Tan.~-~v. Those reports are new in. 

The second report, which will incluffe a fo-ecast of requisitions for 

" ~ , °  ~ the theate,' has a J.or~:c~;t o~ requisitions for g2 tk-ousand J.t~.r..~, in ca~e " "" ~o 

all items, ~ffi].i be due'iu on ]-5 February. That forecast of requisitions 
will provide, for ~he 70,0 importunt items, thc~ stocks on hand in the th- 
eaters, both in the hands of troops and ais~, in the theater depots, in 
addition it will provide a forecast of any quantities the theater expects 

Un ..... ~.~ ~itates depots d~ring the next to requisition for sbirment fro~! the : ~ 

four calendar .~uarters, startin£ on the fir~,t of i, pri!. 

For the items other bb~n the 700 important ite:~.s, the theater ,,.ill 
list an ite~; only in the event that it has a forecast requisition require- 
merit during one of those four qua~ters. For the imoortant items the 
theaters "'rill list the items even tb.ough they have no forecast requirement. 

~t is hoped that that report will provide a means' for reflect in~ 

local conditions j.n the theaters and that our forecast of requirements will 
be much more realistic than our comput~ti0n ti<~ough the use of replacement 
factors and other factor~ of allowances, so tho.t sitting back here so far 

away i~om }:[acArthur in Japan when we set up our long, complicated-looking 
formulas we shall come out with the right, ansver. ~e have to assume ~hat 
the ansvrer is right unless it is pro;ed ~;m0ng, which is sometimes the cas~ 
In t~iat connection, tb- proof is usually shown after the material has been 
delivered by the manufacturer. 
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Now in r>eacetime it is felt that the!: theaters ",';ill have tim~ to dover.: 
1 o  ~ '  ~3 : : :~ . . - , t~ : . , . z , . , r ;  " : h a t  s o m e  . o f  ! ; • ' , ' ~e i r  B y  ~.,~-" r t ~ . ; j b . i . r ~ ; - : ~ n , . c ;  , v i t l  be " - "  t i " . , l  C 

t h e y  h a v e  r e n d e r e d  t L o s e  - r e p o ~ t s  t h e y -  . , : i l l  h a v e  g o t  i n t o  t h e  s w i n g  o ' : '  t h e  

thing well en.o'.dg]i~ so that w u  can ::.".r~cticaily accept their reports as the 
~sJs for our forecasting for ti~e issue demands to overseas theaters, in 

the Sinai ..snalysis~ those reports vdll •:'sally form the basis for both Line; 
2 and 3 (referring to Supply Control Chart), th'<t is, overseas issue deman~ 
including special operational Fro~ects of' Cl:'.ss & re'~!uirements. Incident~ 
ally, we are !ookinc for:mrd to that report v,~th a great deal of hope. 

• . . ~ ~ v . r q _ ~ C ~  I ~'" . . .  ~ . A s  y o u  . ~ r m o b " b l y  . . . . . . . . . . .  a ~ -  k n o w ,  t h e  C r z t z c - : ±  - , t e r n s  ~ s p o r t ~  ' " ' . : u r n z ~ p e d  

a ,.t~.,e ~̀  -+ .~,'nt of re sources _~n. th,:- various thesters for about 700 oz" 800 item; 

' ,  n : .=  b e e n  . . . . . . . .  n . i ~ .  Th,~ ~ h £ . t , : r  F o r e c a s t  o f  R £ q u i s t i o n s  during t : . , ~  - . : ; : r~ ' " -  ~ . . . . . .  ~ ' ~,-  . . . . .  

. . . . . .  " ..... r e - s o r t  t h a t ,  giv~-,s or ,  y r e s o u r c e s  d a t a  i n  t h e  t h e a t -  Repovt.,.:'{ ii b e  t i ' , :  o~:~.,F . 
o r s .  i t  i s o n  a s'=-',.- ' ,:"." b ; ' s i s  .... ,.~n t h e  . s l d  C r z t i c a ] .  i t e m s  ~ e p o r t  s o  t h s t .  

. . . . .  ~ ' -  C:.r  o a s e o ,  u p o n  t h e  s a m e  i n .  i t  c ~ n  c e  p r e p a r e d  , ~ l , , -  i ' ,z ' ,ver  p e r s o n n e l ,  i f :  i s  ~ 

. . . . .  , . . . . . . . . . . . . . . . . . .  ~ . . ~  . . . . . . . .  .., q ' ~ < r ! : . e r l 7  r c q u z  ~ , . L t . .  n s ,  ' - "  '" " ' "  i s  

Y,i~,,n~r4,1(:,.t ± 0 2  b~" ' " "~ ' "' m~ • ~ " ~  ~ , , . - - ~ > - 4 1 - b ,  if ~:'• . . . . .  9f F o u  , : ~ e  " n + , - ~ < t , . : . " : .  in the ....... nd:.l t}]~t 

t . = ] l ~  t.:,.e t, he;:;t..:-:r'.s h o w  ~ _ . . . .  , ..... o r  e .:,'.c r e  r e g u J . s i t - _ o z :  :s. 

., copj of the curr.::rzt Th.~,r.ter Foreczst of ~equisitions :{.~,o..t is sub- 
m i t t e d  t o  t h e  r e s ; o o n s i % l ~ :  P o r t  o f  E m ; - z r k a t . i o n  . . . . . .  ;, t..h..., r , ~ . ~ u i s i t i o n  c o v e r i n  

t h e  f i r s t  m . : ~ n t b .  . . . .  ~ , "  ' - ~  . . . . . . .  . . . . . .  ] . z ' ~  c , u ~ : ~ t  ~ ~ . ~  . . . . . . . . . .  c c . v e ~ e ' : ,  i ; y  t h <  r e o o r t , .  . Th;~... ~ m o r t  u s e s  

t h a t  r e p o r t  i.:~ ~ . ~  . . . . . . . .  ~ ...... ~ .... ~ "  . . . .  " . . . . . .  t - ~ "  ~ .  , ~ n & .  z . . . . . . . . . . .  . z ~ _ . . . ~ o  ~om tke ~ . u p o ~ _  _.,, .~ conmand, if t h e  

re~iuisition s~brr:.~.~....:d for t . h ~  - " "  . . . . . . .  , ~ . n t .  . . . . . . . . . . .  ~ ]  ...... ~'~' 

t . n ~ = , e ,  ' ,  for&c~ist sf requisitions, th~P s.n u.,~l . . . . . . . . .  o , .  rectus .... : . ~ :  Son, 
of ~" - . . . . . .  ~ ~ ~ ''{ ] ~, doubt, have to !:)() ~ o , . , m J . _ - , ~  wLen the report L.a~; wor%,:i]l S a, : :  ~ . : . t ~ - =  . . . . . . .  no &" "-" ' 

i . s  put into full . . . . . . . .  ~~ _ o p  . . . . .  o . . . .  , ,  

knoth~r soint :~;.s n-ant to d-scus.~/briefly i.s the Navy requirements. 
T h  . . . . . .  " ; ' ~ ~ ,  ~ ~ . . . .  i: s t .  ' ' 

• - ........ i-~. , , - . - ~ - s  acc~zmuiated Ly--r~ ~ . . . .  , . . . . .  ; _  :ihh~: N : . v y ' s  _~ . . . . . . . . . . . . . .  t ~..verc _ ~ _  ~ . ' ~ . i - . ~ - ~ l  D i v i s i o n ,  

a n d  s u b m i t f i e d  i n  t%:"ul,"-. :- .ed f o r : ; ,  t o  ,~o;"~:", - d , i c i :  . i . r ; :ns .<r  "++~'~,~; ~ th~.ra t o  t h e .  

c i : ! e f s . o f  th.',: t - : . c h ~ i c { : !  s e r v ' . c - ' : s .  . : f h e y  .:.:-, t i " . r ou ; . : h  t h e  o t ~ . f ,  / ,SF~  s o  

. :~, .h, .<._,  c.n i~<:,=: . f o r  .->..:r,,. t.n:-..., i . t '  t..Lc . ' J a : ' y  s i , o u ! d  . . . .  " , ~ :  : . . . . . .  - . ; e  c o u l d  n o t  m e e t  t h e  

t o t a l  d - m e : n t i s  n f '  -,:;-:,:, % r - . v  c n . d  + %  o t h e r  ~.",.~ ~ R -  t~-,.::n . . . . . . .  o . . . . . . .  u _ n  . . . . . . . . . . .  a c o n f e r e n c e  ::,,oui.d 

b e  c ~ - i l s d  t o  ~ " ~ " . : -  :>r - . * t - ~ . ~ *  ._ ~ .... . . ~ . . t ~ ,  . . . .  _e~._.e;~ . . . . . . .  .,;~..~ "co a / r , . : . c ~  .:m s c m e  r ~ . t : ' . ' _ o n i n ¢  o f  ? ~ < ~  ~ " ~ 

I n  t h e  e v e n t  t h e  . s u p s i y  : ' . ,as t i g k . t ~  th:~"_"L-~.vy w o u l d  b e  £ u ] . ! y  i n f o r m c J  J.n 

a d v a n c e  o n s . t  t h £ y  r.~iS?rL ha-.Te s o m e  d i " m "  , ,__~uu-~  2 . . . . .  i : :  g e t t y . r i g  s o m e  o f  t i ! , "  

s u p s . l i e s  r e , ~ u e s t e d .  

z n  t h e  .... :~:-~- e : . : r l  2 d a y s  o f  t.b.c a . r  ~ : . ;  ~ u ~ . r  . . . . . .  n t ,~  s u b m i t t e d  b y  t h e  

" ' "  " " . . . ; , e l l  ~ s " b y  * ; • ~=VY, a s  ...... 7Lrmy,. u s u a l l y  o o e n e d  q'...lit.{~ a b i t  ,.~;'~ d i s c u s s i o n ,  

because, f-or e>::}~sle~ in son:: ammunition rou-~ds it ,,-.r ..... 2iscovcrsd t..~},~, the 

~ q . . . . . , r c ~ : e . f ' : , 5  ;:f<::r::~ ~ o ~ . e t i ~ . , o s  a s  :T.f.'..cr~ ,n% 9 D  D e r c ~ n q t . .  o f  v " ~ . ~  t / - e ~ /  

w e r e  f o r  t-,c., ez~t . i -~e Arm,F,  v r h i c h  l o o k e d  : ! i t t l - .  L:~S.',,'" So  ~ h a t  ~~t;~,~_:,l"-"--- 
c o n f e r e n c e s  ~ve¢~. h ~ . ! d ,  
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Those requirements in some cas~s proved to, be reasonable. After all, the 
Xarines had certain commitments and certain long-ran:Te suppl/ lines out in 
the Facific v,'hich required much heavier quantities of ammuntion per man 
than w.e did. In some other cases they decided, after looking over our 
forecast, that they could whittle dov'm the requirements a little. There 
Was a lot of giv<~ and take in the early d9.ys of thu war, In the ].ast 
couple of years the requirements submitted iV the Navy have been, in gen- 
eral, on a very sound basis. The only reason for the conferences, as I 
mentioned first, was to arrive at some method of rationing production when 
we could not g~t everyti~ing we needed from procurement. 

There: hav~ bc~Jn a ntu.nber of discussions and conferences with Na-~" i n  
-:,~hieh son<: of" t h e i r  p e o p l e  h s v e  t u l k e d  : ' . i th  t h e  ~.e .qulrements  p e o p l e  a n d  
! , h , < ~  ~, in turn; have talked v,~th Nr~vy. These conferences have resulted in 

th<~ exchange of mT.ny ideas on procurement. I think they have been very 
valuable. The Navy requirements people had a man who was ~n civil life 
?.n insurance actuary. I consider him to be one of the most intelligent 
men in the field of requiremants that I h:~ve run across an~#';h~re. I 
thirfi< he has gone beck to an insurance company no,%, but while he was here 
he certainly was a ver;£ valuable m~,n, I picked uo a lot of points from 
him. 

in uern,:t lon~l The international Aid requirements were- collected by the - ~- ~ " 
Aid Division of ASF. Lend-lease accredited countries submitted their 
demands or their requirements (originally based on annual periods and 
later by quarters) to the International Aid Divisicn. The International 
::.id Division consolidated these requirements and determined th~ total 

demand" for !nt~:rnaticnai :kid countries. These dem~.nds were then combined 
with U. S..~,.j' .... cn! Navy ",'d..m.~n~' ,~" t,o determine the tots l requirement. 

~equests of th,:~ icnd-lecse accredited countries were "in many cases 
screened down. In very few instances was it possible :for us to produce 
at random everyt):~ing requested. Lsnd-le;~se accredi+ed countries were 

asked to submit certr~in reductions ~,ithin general c:~tegorics of it:~ms: 
for examp!c , combat vehicles: fl cTiven country r~_ght finally decide 
to conc~ntr;',te its r~.quests~for combat vehicl~s in one p,,Trticular, item, 
if possible, and }Tiv<~ up some other it~;ms thei would hsv.c impinged on 
the production of th,, sarticuiar items most dcsiredo 

There were many agreements ~orked out. Zr.uch reduction in require- 
ments also L'ecame necesscry. Ther:- were some demands placed-,...;hich were " 

possibly 25 to 50 percent higher +~n~..~. they actually ,-,~=:~.~+,~4 These requests 
were made for bargaining purposer~. So thct was someth-_ng that hsd to be 
watched for all the ti:~. In general, t..ougn, l b~!ieve the Int.~rnaticnal 
.~id " v - :  o-" ~ ~ 7  D1 ..... .L . . ,n  people <~_ feel the,1 the requ~,;sts of the lend-lease accredited 
countries, after +~-- .... y became familiar with the ~cheme of hs~ndling things 
over here, became more stud more reasonable. 

q 
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The British, I know, had some difficulty in finding a method for 
computing re.quir~ments earl7 in the war and at one time it took them 
about six months, from the time they initiated the computation to coF~- 
pletc it. Under tb3 old ~m 7 Supply Program -¢~e figured a~?out •eight 
we.~ks to complete a compu~.ation. :~e fL" ally had th::t whittled 4o~n to 
about four we~i:~ under the Supply ~ontrol system. " 

Th(, British, I might add, went into a much more elaborate system of 

computing requirements than we did. Thoy sent .out •to the various theaters 

a '~ • ~n~y fur- SK~ng each one of the theater commanders to prepare estimates. ~" - 
nished him with very d;t ...... d .:.otru.tlon~. a n d  very long and complicated 

,,~.,rk-s,:,:~:~,> to figure out. One of thcir Require- formulas and complicated-'-~ ~ . . . .  ÷~ 
m~mts people, I c gmnot recsll his name now, in talking to the International 

Division ;c:~opl~-~ st:id, one rule they somotines recommended was to compute 

the requirements in the most intelligent, manner possible and then a,:d 50 
p.~rcent. I tn.~n:~ th~:t is possibly th¢. tendency on the. oart of most 
r,~quirem,.,nts people when they feel they are responsibl<; for supplying. 

• ~ im~rn~.t!~.na_, 'lvls:en~ ~.r ..... n_ng all those re::iu:rcments, 
tabul.%tdd h ",~ -~ . ~na technicaZ t. _:r,: :,..~ submitt.~d th..::: to tt:,; technical s,.'rvices "~ 

servic~;s J.nclu{i~:t rcquir:~ments on ~n annual basis i:i t!{e oi~ ,.rmy Supply 
Progra::-. L?.tcr, when Ouppiy Control wa ~ de:: ~lope d, th:.?v s~n~.::u:~a them 
in accorda,:c~ :,ith instructions received from the international :"' ~ ~" 

after th~ International ~id r.quirsm,:;nts had b:;on submitted, it :',as 

frequently found that the demands of those countries (jus;, as the :iemands 
of the U.S. Army for thct matter) varJ.:sd ...... ~, -- ,,:~I~ from th:.. origin,~! forecas~ 
o f  " , ; ; h s t  t h - y  : . ' : o u l . : :  . . ~  . - i . .  ,~ S o , .  ; v h ~ ; n  i t  r e a l l y  c ~ _ m e  d,~,wn.. . t o  s p ) _ i t ~ i n g  . ~ . . ~ ± ~ < ' ,  . . . . .  ~ ~"  

it h . e c s ~ n e  simply a matter ~° . . . . . . .  ,,: horse-tradin~ . . . .  ,' ~~ , - "~ ,~ '~  the . .  ~ . . . . . . . . .  ~ f o r  quentities 

p r o d u c e d .  

l,:any of you, I am sure, ~-re famiii-~r with the Kunitions ..-~iI .......... ns ;: 
Com!;~i±,te~, ~ounfi. They <~ctua~ly maae ~,±~ the oas:c l~cisions and sub- 
mitted all of the contestc:d cases to t.h,; ~,' ~ ~- ~.mt,_~o.<~ -~ssignments -3card. You 
s(-c, th~ countries :nvolved .;;ould o~i"e, and take; ti:~J U. S. :~rmy and the 
U. S. Naw.g would =,~._'~" ~ gi:'s. ~n ,~.~. _. teke. For instancc~, some niece of equinmenl. . 

• , 4- b,~<g . " - n t e r n ~ . , , : o n a i  ,,:~ purposes wh-.ch ]ater on mlgn~ be-nut :r. * h  program for " ÷ . . . .  

:re de cided :,re .... ÷ - ~ ..,n~. :;!o.]1, then, :,:e always ::,crked out £ deal whereby we 
~voul~ get a part of that ~?ducticn prs~.~ided :,re v.oul j give * ~ share of 
something else %h:y h::5 originally thou ht th<~y woul.J not '''-,~:.n~. ~ So, :n" th( 

final analysis,there Was a lot of ho'rs,~-trading, inevihablv it we~ based 
upon the ::ere dynamic nature :of war. ,~iways remember one basic point: 
v~nr is dynamic and not static. You cannot forecast for all possibilities. 
Simz, iy. do the best job ~,Ou tun with :-:vsi!abie data s:~d them continue to 
revise your estim:t@s. 

One r.:atter i:": connection with International Aid th.<'t c~use.d quit;e a 
bit of difficulty at lhe ti.::e it was being worked out was th,o procedure 

for handling th~.:,"~tsr transfers--theater tr-:nsfers to the ~rench, the 
Brazi!ians~ the Ghlnese, and some other countries. 

& .  
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In Supply Control, quantities issued from United States depots had to be 

charged to U. S. Ar~j issues. You could not break out quantities to be 
transferred overseas, For example, quantities to be transferred to the 
French were inchided in regular ETO U.S. krr.y requisitions. The supplying 
depot had no knowledge as to what the supplies requisitianed would be used 
for v~-hu, n they reached the tbeatero We had to include in U.S. Army estin- 
ates ~$.at the theater transfers to the French, ~ra~il~ar~ ~ C~hinese '. 
would: be. 

That problem, of co~rse, ended with the European ~:@ar; that is the 
largest part of the problem ended with the European :~ar because we '.:,'iped 
out the French transfers from the, U.S. krm4¢ issues. Of course, with the 
ending of the Pacific 7at we wiped out the Ch::_nese. 

The next important thing I mentioned last Friday, along ";.,~th which we 
had s6me ~<iscussion, was this line (indicating) on Stock Level. The Stock 
Level represents Just the qp.antity authorized to be on hand. It. dees not 
include the Reserve quantities at all. The Stock Love! represents an 
oridnary inventory; the kind of inventory the average department store 
tri.-~s to keep on hand in order to operate at a profit. ~.~hen you have a 
'~6!ler's market the averag~:~ departm<mt store is l%c~y if it can keep any 
sheets or pillo~;v cases in stock at all, ?~<~n the market is saturated the 
store must be prepsr.~d to keep so~e sort of inventory to meet sales which 
it can forecast pretty well over a long period of time. But the store 
managers cannot forecast the exact time when they v,~ll make a sale. They 
will know, for ex&mp!e, t~mt they may sell a thousand dollars' worth of 
pillow cases in a year, but ~ .... , ..... ~_~y ,,~'ill not know exactly "~',h~ ~ . The .~irmy 
faced the samo problem: we kne:': approximately the nmmber of items vse 

• thought we had to issue ~uring the year, but we could never be, too sure as 
to the exact time w~ would have to issue them. 

The ~ichards Committee, The ~.,[cCoy Board, and some of t, hc  other boards 

that we :~'li~ ts:Ik about s little bit l~+.~ extablished ti~e maximum of 

90 da}~s of supply to be kept on hand as an operating inventory. That was 
implemented in the findings of the ~ichards Co,mmittee and later incorpor- 
ated in th~ ~ .... ~'" ~,~ci,~rn~ directive, and by ?/ar Department Circular 206, 1944. 
That circular, having reached the ..... of 18 months, has been republished 
in very simi!nr form as War Department Circular 368, lO45. That circular 
gives ASF authority to have on hand• three months of supply. In ~neral. 

the ASF imple~..entation of that has been a h%sic sixty days of Supplies,-- 
two months of eroected issues on c~rua_,n items. However, there are items 
that are relatively small and that cannot be treated as individual items 
s~ readily as a tank for ex~7.ple--if you shou]d find youself short of tanks 
you could send to the factory and have them ship the tank direct t@ the 
point where ~-ou want it, just as was done :~_th a lot of heavy field-art- 
illery a~;.unition durin=~ ~he ~ +  .... of the Bui~' ~ °. 

You cannot do that on small items, like s o c k s ,  for instance. If you 
~iI into that trap on too many items you bog dovm on your whole requisit- 
ion t' stem. 

E 
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• ,,~ comouted r.rocurement r e o  ''~.~ . . . .  ,.:,,.=~,~,~'+ was not adjuste.d for anytbingo Obv- 
__~quo] ~-~ _~, ~.~,---,~,-~."~.~...~ ~',v,,-~--~ be minor fluctuations fro-:~ month to month, If 
.Ye tried to at]just .production for every ~,~:1~1 ~o_~ fluctuation '.re would run 
into Lhe ,iifficuity ~ ~ *  t h .u  o ~n~ General talked about t n . - t h e  first day: w e  
,','anted to ,~void closing just because of little, minor fluctuations. ~e 

: ; , a n t e d  ~" ' "  = ( ' . ~ d : ~ t ~  ~n a ~- r . u c h  as possible 

. ,e ' . r - :ntec~ t Q  a v o i d  c,,_,.~;,-:"~,~ .... , .~  .... o~zr p r o d u o t i o n  ~ . , n t r a ~ r , s  f o ~  fluctuation,' 
v,<qich w e r e  c o n " ' i n e d  t o  :: 6 0 -  o r  9 0 - d a y  s t o c k  l e v e l .  ";le c o u l d  a v o i d  m a n y  
contract cb.anges b 2- permitting fluctuations in compute,= requirements to 

vary some.,-her¢ :.-iti~in the stock level. So, for that p~rpose,, we set. uo a 
procurement cbjective, which :.',as keng at a constant figure until, the di.ff- 

ereuce !.'et:'.'een that figure and the computed procurement fi[?are ",ras so si~- 
nific-tnt that. it afecared nece.~zssr7 to take corrective action on the cent- 

rcl of procurem.~nt. 

z n e  p_ o ~ u  . . . . . .  n t  o b j e c t i - . : e ,  t?_.en~ r : : o r e s e n t e d  t n< .  s t a t e m e n t  e ~  t h e  

~ q  . . . . . . . . .  - u n t s  D i v i s z o n  t o  t u ,  ~ , ,  -~ , *  . . . .  - r ~  O ~ . U , .  ~ - , ~ , ;  3 e o n l ' [ ;  ,~ "f&hst .,~ t h o u g h t  ';...'e 

n .e~sded f r , - : :  ~ r c c u r - : : : e n t ,  b a : : . e d  e n  f i r m  t r e n d s .  O b v i o u s l y  t i ~ e r e  .,':as a l o t  
~ ,  ~. ~ . . . .  B u t  o f  ~ Jo,.,  : f o r  p e r s o n a l  o o i n i c ; n  i t .  t h o s e  z - _ , n e s :  y o u  c a n ' t  a v o z a  t h a t .  

i f  y o u  h a v e  a q c o d ~  i , u t e l k i g e n t  ~'~"'~ . . . . . . . . . .  ~-~ " , _ o..z~e,, o w e _ ~ f ,  z n  ~ on that !~sis ;you have t c  

ae:s'.:~,.c h e i s  going t o . u s e  g o o d ,  s o u n d  judge:ment. " 

T k e  Pro .G 'a : : . ' t zc : ]  P r o c u r e m e n t  l i n e  r e p r e s e n t s  ' t!"e s t a t e m e n t  o f  1,he o r o -  
d u c + i e n  ! : . , : :ople  ' ~  n o w  ..,uc.~ t h . : y  t ' ~ c , , r : - ~ t  t h c . . /  c o u l d  p r o d u c e  ~.n a c c o r a a n c ~  

v d t h  t h e  n r c c u r e m e n t  o b j e c t . i ¢ * e ,  i.!o:T i n  m o s t  c a s e s - -  I woui:"~ s a y p r o } m b l y  
q~ percent c:, , :.;<, s.~sus~tn~<> ;,'ouli sa2~ "Oka'y; t';~:; c,~;,n eroduce e):ect!:f 

-,',ha-[-.. you ,-is,,- fo~ on an annual b ....... s. There ,a~r;a:n, . . . .  r~.:,_.~.~'~ zin~" .... that .hen 

th~-:v sa.y~ " '  .... c a n  ~, ....... c.: 4 9 0  o b v i o u s l / . , "  P . c t u ' : ] .  o r o d u c t i o n  r=.:-" ,..n::~o b:a 4 9 0  o r  

L . 9 l  o r  r:~.:-",.~ ":.:3:.), b u t  t .h.:Lt .... i,~,. so  c ! o ~ , ,  t ! m t ~  . f o r  a i . /  . . . . . . .  s ~ . . , , , l  - : , u r p o s e s ,  

it ~ the ~--~- thin~> . . . .  ~ : ,C£1 . , L .  

- - " ,~'ant, u d .  They In so,'r.e c:s~s, ho-.:;ever~ the;f could not t~r-!uce all we -" 
. . . . . .  . :IT.:" ;,,'S try to .... o J  . . . .  c f,h<~ . . . . .  -.~.t . . . . .  ":~ h:~;.;:, got 

. . . . . . . . . . .  : ' "  6 "7 ~ ' ' `  M a k e  u p  % o u r  ,-. 'w-' ,:-~.-~-8o-r - ; c ' ,  r,;.:~nt ~ . . . .  p r o d - ' . c i r £ :  s . . . . . . . . . . . . .  ~ . . . .  ,~ ~., to ,_ ~ .  

this : . . . . . . .  , " -  -" . . . . .  t).:s. ~; . . . . . .  , , . : r ~  ......... ~.LL:F --oe;,: : . r  i t e m .  .,~ > : 'n  ~;:!.t'e ::,:.r.,, 4 ~ 0  o f  t h i s  " + . : ~ .  - : .ny  

r . t c r c  ..... ):.7.~ i ; , : , p i r tge  c n  the ~.~. , . : ,u ," t - ' .~n o f  . . . . . . . .  ... . . . . . .  : ~ ...... X . "  So t .h~::re ".::o.~2d. ~ .... a 

p r o d t L c t i o n  . - uY%'~ t -~ , ce  tc d c c i . d . a  ,.v! -~ c}" i t , : m  ~] ....... ~],~ b e  r ) r o . i u c c . i  or w h . e t h e r  

a nev,., . ( . ' a c i l ! . t , ; .  s h o u l d ,  b e  b u i l t ,  o r  s~:, . . . . . . . .  e t h i n g  o e *~'=.~,... s o r t .  

Thc. the:;t.Jr co::m-.'-.n.:~er :~,as o-!'ten radice.l 7"~out the matter. So that 
t i~e  : : i i f i ' e r e n c . ~ : ,  t h e n ,  ! . ~ e t w e ~ n  : ~ r o c u r c ~ ; L ~ n t  o ) ' 3 e ~ t i v c . . r n . i  pro..,sra:;:r,...ed p r o -  
curement was that prot, r::m:me'! procuEer~c:nt st.: t<,,] wi:.'~t could be produc:~d and 
• ~izh?t would '<,'¢ pr-cduced~ burring further changes in statement o I [' ?o!icy 

• -,rid orders to th-: production people o 

At the <:res<,ut ti!:c the. Supply Control Syster..: is und, eri/]oin..; a ro- 
vision~ <'hich do<<~s not ci~an::/: :<,'.<} of t]:~ ,~n-:~r.,=- ..... ~ ~-." ..... ................... o,~zn,~o ,'.'e have talked 

about--any-of its concepts. 

RE 'RICTED 



I f i i M 
t f  

In order to. r~,uce the clerical and reo0rting j~b, certain of these lir.e~ 
(indicating) hsv.~ been combined. It w~.~ the f~e-'~- in jeacetLme the • .... ~ . .~ -9 _La.= ~ [_ a 

.dei,=il,'.sd h<cP,-up-d:ata (some of :,&ich is contained here) is not necessary 
a t  S t a f f  " -~ " " ± . . o v ~ .  It ; , a s  .'.een 11~.~.~..~..-%-4,, a ~ , < : . * * , . - _ , - ~ . ,  so th-at we now get two ~t'ems 
on one sheet. That does not mean we have remov~;d e.nough lines to cut the 
fQrm in half~ but it has Imen rearranged .by cutting out some of the blank 
spaces. By these ~.~ . . . . . . . . .  ~. ~ ...... ~s ..... we h~-ve reduced the p~_..t_n~z lend by 50 percent. 
Also, by cutting Uo'.,~... th<~ n<u~hcr .of principal items from ]9CO to abo~t 
'_:. t h o u s a n d  at t h e  p r e s e n t  + i  ...... " _. . ...... , '.,~.s ~r.vc cut &ov~'n i~rthcr the cieric~i 
load involv<~d in reporting these items, 

, .  T~e h : v e  also changed the cycle of computation nnd reporting from 
monthly to q.aarterly. We expect to report on a quarterly basis throug- 
out ths p.::riod of tr.s.nsition from wartime to full peacetime operation. 
!, C~rsonally, thi_~< v.-hen th< peacetime opcr~tion is infull force a 
semi-annual computat-.cn will be suffleent. And, possibly, later, con- 
sl.dcrr~tion .,nay be given to an annual computation. 

This computtticn is of gre{~t valu.~ in .Lctermining budget estimates 

of the more ~_mportant item-s. There is, l might add, a companion report 
to this quantitive report, in terms of dollar sur~.aries by cut,agories 
of items. That dollar su~r.mary report is a report of th..:, dolLer volmme 
of isaues~ stock on hand~ authorized stock level .~nd disposal l~vei, 
and the doll:.r v01um-> of expec-.e., procur<m<-:nt during the following, fiscal 

or cal<mdar years , if tha honey is available 9,0 make t.~._t ozo~,a ........ nt. 

Those report~: arc of value from a man?,gement point of view, as 
Colom;! DaiF -coints out. They try to spot srtss in w~lich some trouble 
may exist. -t r,~".y require ,?n ispection similar to an I.G. inspection 

-to find out ~:fin~t is the matter ,:~th stock control if the category re- 
port indic<:+.es thct. 

So much~ t?,,,m, for Supply Control. 

Durin~ +.b.; . :~' ~" ~'~ ;veil of ..~ ,o~ .... ).~ of tb~- ,.~r'.r vie, ..... as a let .._ othe," agencies 
i n  t h e  Z a r  D< ;o< : . r t r : . . ~ t .  . ,nn: !  *~,,~: . . . . .  ~T-,,,-:r... a n d  t h r o u g h o u t  t h e  C~over.~_mcnt~., -',.>_.r: ~ ,-~ 

subjected t:" -)no investigation <_'ter ~=n..t.;~r. On %he whole , r think 
tP.¢se inv~,stigutibns wcrc ~. very healthy thing. I assure you they caused 
u s :: ~{ ~ - . . . .  l ; : ; " :  ~ ; ' 0 ~  ? ; c r k  rt the time tn<y ° ~ : . r e  going ,,on. :Ve grumbled a 

l'ot. t~e had to spend so much time preparln:j c.ur cases for those boards 
in order ~ ........ ~ ~ ~ ' th-~t ~{c frequently L.,It as ; ~ we 
:,v~re neglecting more important "..york i.n trying to improve the system 
under• which ~ve were then ooerating, 

Sut., be tl3at as it ~m'Cy , i think th<t, without a singla exception~ 
verj decided improvenents were m--de in th:. Control of procurement 
i o _ . o , a , . n u  ,:-;~o:n . . . .  c , f  L n o s e  i n w : s t i g ~ t i o n s .  So  t h a t  I r e a l l y  t h i ~ 3 {  

in Govermmcnt~ in typical democr~...;y, .'.: check by one agency on another 
is a. very h>'.-ithy and good thing, in general. 

. . -  

RESTRICTED 



i I ' ( IL ,  i r _ u  

Now if you sh.m:Id h~<w; tee many o : '  ths~.', and if they are not pl:.mn.<x}, and 
h:mdied by e:.:tr,~.mcly .~vq~__-.,_e;m~zv4~4--]~" .... + teaseled. . tbcy can be detrimental, h_ .... ~,..us-. 
decisions can be .~::adc '.,¢kicl.. ::r: absolutciy unsound. Fortunat.elj, in most 
o f  th.-. o.-nscs ,'.'i~-er~ wc t h o u g h t  a d ~ . t c i s i o n  w a s  b r d  ',;at w e r e  a b l e  e v e n t u a i i g  
to pro v~ i',, and fin::l!j- get, the whole situation c:or~ected. All of this 

<'ras don~ without too mucil difficulty. 

The firs!: r,~view c f procurem<:nt, to ~- ov,.~ knowledg~., -.;'as mad<: at 
t.,e direction of Cmneral ;:iarsh~,li v,'h,:~n he appoint..d the ?Jar Department 
Procurement ~cvic'~,- Soar/, which was headed ~Tf Major G:n<.'ral McCoy. He 

nppointed th.ot board on 2 July 19&j)' ":n'J{ r:~qui:c,ofi the r~mort to be made 
t o  h i t :  ~.~- ! S e p t e m b e r  1 9 4 5 .  So fihc boc.r<l  ha"/  t o  w o r k  p r e t t  Z f a s t  o n  a 
very corn?Ideated .".rill ".nvolved pro%!~m, it had ts review both ASF ~ni 
also s_~F orocur¢:nent at tha t tim,::. snl co::e up '.'~t,h some recon~mende~tions. 
i vd_s.h t<; roco~s!unu to tack cn.s of you th.~: rea..iin6 of thr-t resort, it 

i¢ one of th.s most interesting :and the" b~st .:mitten reports I hays ever 
seen. Th< report is inclu3.el in t.,'~, volumes, which :',ere published ,at 

t]::6 time .~-f the puL!ics..tion 0£ the NcNarn%,/ Directive, I January 194&. 
Probably there ar'~ other copies of th.~ YcCoy ~eport, but ! de not 

h T:<Fpen t c  h a y s  o n e .  £ t  one  t i r r m  ,.',re h a d  so:t..s c o  d e s  o f  th : ) . t  r e p o r t  

2 , ; , ' n i l , u b i £  i n  ~ r ~ u l t i l i ± ,  p r i n t e d  form. 

ih,'~s.s vol'o:~.es : : . r ,3 ,  incidentally, unt~L,l~,l "Levels el Suppij ~nd 
S'.:'Fp!y Procedure," witk'. ' seven appeni]ccs, it: t:;o vol~.es: six appen- 
dices in the :"irst vclume: an.] on,:; in the ~ ,"~'~ oec ....... The first volume 
in~ludes, -as fppLm'.iix B, t};.- entire }¢Coy Bonrd Resort. ~t does not 
fi_nc!ud~ any of th< testimony given bc:('orc the board, but it prints the 

final-report along "~.ith certa}n ::dditionzl dhte.. 

,~,;. • ~ - , ~ + =  .~ -~7  e ~ 7 - r  + ~  ~,~ r e p o r t  v.;'_-s, i n  S c u c r . : : ! ~  v e r y  f : : . ~ o r a b ! - : ~  =, . . . . .  = . . . . . . . . .  -, . . . . .  % $ F ' s  

control c.f ............. .'~'.~ ~curc;.~n ~ ti:.rou,::h_ +'~.~=.. .... "is: of'the ArF. 2- Supply or,. ,~-~'"~s. ,~,:L. 
. . . .  - ~ . - : : . ~ ; < .  t o  . i<~t" . : l rmino . v ' t s  ;vheth~-r intel!ig~nt ~ c t ~ . L l l  7 ,  ~ " h < t  t h e  b ( - : t r  " . . . . . . . . .  : 

, o o ( ) r d l n a % ! o n  "~%'&:s , ) ' ~ z . . s  g ~ ' . . n  .._.,~,= c o n ~ s r . - , 1  o r o e u r £ : : q c r . ' t .  H o v r e v . : - . r ,  

thu boar':i ' s -'~ .... " .......... o ~,, ~-.~ mncl,.~d~,.~ a m o n g  ~' " t h i n a ,  s - -  I an not r ,_  CO[D..m.esn ~.~ b l  . J n s  

. ~ o ~ , . : ~ t  ........ t o  en,~v~er %<: . n i l  oS  fi!:cr, h e r e ;  v 'ira n o t  r , , . e n t i : m i n g  a n y  o f  
" - ~ o ~ t  " "  t "  t O :  , ; ; ~ - - a  r e - s t u . ' _ % r  o f  t . l l e i r  r e c o r m , ~ n d - t t i o n s  i n  s o  f a r  a s  .%ney . . : .  ~ . . . .  

~" . ~ . ~  . . . . . . . . . . . . . .  t _ .  . . . . .  T h a t  r c  c o L ~ J r . o n d a -  r e s e r v e s ,  ir!.!'..t ','-r'.s o n e  o.f t h e  ~._~:r~oo - ~ - " ~ - ~ . . ~ *  4 o - : ~ .  
~ n  ~ "  - - . ~  ~ t h e  ~ _ , . " h a r d s  Com~'.:-tt~, t i o n  p r o v i d e d  t~:~=: b a s i s  fo:c the ._,~p,,].nt,..,.:..t .-,1 =4 ..... 

- - - • 4 -  . ,  

~ r  _ . . . . . . . .  ~ h  lee t~ ~,h~: KcNarney Directive. which we ; ' .%zl a l s c u s s  itt.~.~r ~,'~J v ' ~ . -  

The  bo-_,,ra a l s o  r.~c.~cLmen~]ed t h e  , , ! s ~ n t . . , ~ u _ n ~ e  o f  a ,av~ .nce  p r o -  
}vnen advanc~,i Dro,~uctzon w.-t'.~s ~ ...... r:z_a simply to keeo a f~cility 

in. oper=tion. That was a rather tricks; po::.nt oecause, theoretic~,.ll;/, 

in those c~.ses where ad,z'-nce production wns authorized, it was authorized 
to k.~ep a f:-ciiity in operation beco~use we woul:i need it later and we 

were not too mzre of our requir.:ments. ;re were always th.~ first to s.dmit 
that some of tn~: r,-" ~ "  ~ . ' " r ~ . - , . ~ r ~ . . ~ n u ~  w e r e  e d e n  t o  q u e s t i o n  
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But: the mer6. fact that our computation of requirements ~ndi_,-~t:" -" ~',J that we no 
.... IonEcr needed the" ' ~" ' pro~uc~a.on of this f,.~.cility did not !ea,~ us to feel we 

could safely p;srmit th.~ dismantling of a facility and the consequent loss 
of the labor force w.hen~ in our next computation (with a few aJditonal 
factor@ which were net previously available) we might show .we needed the 
full outPut of that facility, The board,, however, made recommendations 
tha{ we discontinue ~dvanced production merely to keep a facility in o~- 
oration. ,. ~ " " 

It also recom~nendeJ that ov.~rseas inventories be taken. The difficulty 
of keeping books in an overse~:s theater was realize'd, but, at the same ti~@, 

it ~/~'as felt th,.<t such a job w~.s Very im.portant in the control of supplies. 
Fpr ASF afad .~ c~mputations on this sidc~ it wa's worthw.hile to ask theater 
cc~vnnders to ccm-:~ in "~ith. cert~in inventories. 

That greatly aided in the establisbm~ent and th6 expansion of the Over- 
seasc Supply Reports, which ~vere sometimes called the M%teriel Status ~e- 
ports. Those r{:ports, however, wcrc ii~dtcd to some 800 or 9CO items, so 
that ther<: -.~m~ never a really broc.d coverage. 

The board r<:co~cnd,:d the screening of allowances; of the regalar 
individual ~llo',','ance tables as well as th~ TO&Z. Bo~rd members :cnde 
tri~ to th.e New York ~:ort and watched som<~ of the domghboys getti~-:~ on 
the trsn~ports, hardly able to climb the gangplan~ ~.thcy were so loaded 
dovm. The board decided that, obviously, a few items of supply ~'ere 
.not abso!utc]cl necessary. 33 it recom.~ended a further screenfng .of those 
al!o';:anc~ t~;.~'].es, i~ lot of money ~..zs.s snvcl ~ a ID.rther screening ani 
r<=view ..of those t:.~.t.les. 

After this report was submitted, General }~[arshaii t]-.pointo ~ a com- 
mittee to st:~<iy, specifically, the proolCm of R.eserves in our ~is.r D<:- 
p'~rtment comput~tions. They name£~ that aom~t6e th< !Vat Dep:o~rtmcnt 
Specioi CoL~r..ittee for th< Restudy .zf ~eserv<{s. The r~port of that com- 
m!.ttc.~ - ~ • ....... n~ ~,%i.,: its cm,uv.~mts, ~Iso contained in these t'.< :~ w31~nes 

! cite,/ to you. This p~:rticular ccmmittee's report is includ4d in 
Volume I, a~ Appen,,li:~ F. Theft reoort ~.].sc is certainly well worth 
re,~ 7d.ng. It represents a lot of h~':.'.i work by a ve:~y caoable gromp of 
men. Gen<;ra! Ric~mr.ls, .;he is the ];u igor officer of t~u ?.;ar Department, 
kno-~'~s probab!$- as much about th¢ problems of supply and procurement as 
-u%y one man J.n the \;ar Dep._<ctment. He headed th:; c;~...,mtJ.ttee very capably 
and came up-;~_th some very goo.i recomJren!ations. 

±~* is not . . . . .  cessJ.ble in th.!= oericd cf tome v:e are using here this 

morning t:> Jiscuss the oth:~r 57 points recommended by the com:~ittee. 
_ ;-- ;~ " Th~-y ~'~ ~ for ,~-'Y,~'~DI,=, several reccmmeniations '?he ?oints vrere" ..~ o/_~n :..~vm ...... <, ......... .. 
covering th~ .uctiviti<s of l[;ar Depzrt~ant Ceneral S%,.r.ff in supplying 
................ °']~it~'~ ~°~. ?!c.~nin~~ d..nt~ ~, tc L_"~F nn-~ .~oF to mak:; lo.'sn ~-" ..... ~'I:;'~ a more inteili- 

~p:,r_ac .... . cc.~Outation' of rcquirement.s 
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There were sew~ra.2 rather interlocking .,;~omme .... ~t_on ...... ch led to 

the .. +~~,] ~ ~' -'" ~ " ,_,s ......... nn.~nt of -,.,c %:.Rr Dep,-"rtmant Troop .Dep!oymunt (troop hssis) 

which gav,~ us the depl.:ym,_c:.nt bj theaters--a f~recast of the depioymcnt 

.to those the'~:ters. 

T h o s e  " , - . .n  . . . .  ~ " ,~ ~. 0 4  z..c ...... en~=..t~.c.,s also ~ ~ t(" th,@ estsb]ishment of th~ Supoiy 

.q'" ~ '~'~ . .... ~rooa Deplo,?m~ent~ whieh gives m lot ~ : ~ . ~ 1 ~  . . . .  n t  to t ,  hc. " ~ , ~  Department ~' • 

a.f :'nf.ormation a s  to future d e p l o y m e n t  ~ -  a n : . !  p ~ , ~ m s  o t h e r  f r : c t o r s  v ; h . ! c h  

:-~fg~ct supply. Both .O.C those ~ ....... +° I ,~'~ ~hfi. ~ . , ~ ,  ~-~ are well worth 
cou.-., spc:nd ~,'<* some time On them. lo.oking over very cc&cful].y. You ~~ ,: ..... 

:,V~. ]LEVi f'll~S 0 1 .  ~ ' "  . . . .  . , ~ . , G . . . t ~  iff.] O~.T.LOeS~ . . . . . . .  - . . . .  ,.. in the ~ . ~ z  . . . .  m,.nto 

O m v z s z o n .  .,~:; d o  n o t ,  h a v , ~  e s t r , : . -  c , ) p i e s  b e c a u s e  t ' - , . c s c  t r o o p  ~ s e s  e r e  _ ~ =  

.. ~ n -  ~ - file : 're a. " _. . . . . . . .  or - . .  y~ b u l k y  t n i n s s ,  i f  :..,e k e , : s  o n e  s ~ t .  e f  ..:..~tLm,..~nt,? .on ~,--,,r, : ~" ~ 
~ -  ~ • 

• ::,re.ctidally. I am sure t.h~y r.r:. also or: . , . : l e  in G-A an/ :.n SARO: Str£n,/th 

~ccounting ~v .... t~.n~ Of fie.;. 

S,~O is ° dL-edt c~ut T : , ' - % h  ..,r t,h~ action o ~-' this co~mittee bec.zuse 

o~f,u c ~,u report the Kichards ~ ~"  + " "  

tr.-~op bases, :':hich .!i:" rot ti.~ tqgcther (at ie:zst on ths ourz ..... ~,). Th.,-~ 

u s r , . n o ~ ,  , ~ c c m m t i n . f f  in . : !  R.. . .o . : r tL~, . :~  u_ , . : _ .~e  : - a r v c . !  t o  c o o r : J . i n a t e  a l l  o f  t h e  

v a r i o u s  t r o c p  .o~ ~ n u i n ~ ,  ~:." t ~ 4 l  an. : ' ,  i . . : n ,  " .n t h <  o ~ i n i o n  .~ ~' ~ . . . . .  t o  ,~ 

much more sound q e ~ ' ! o ; N i e n t  plrmning. Tr.so.m-b~sis plans a r c  m.?.fi:.-~ J_r 

accor,innce with %t:s:c pnlicies estr..blished by t!'.,~. Joint Chief's of St,~f' 

a n d  t h e  3 b r r ; b i n c £  u,,±e.~.=~-' ~ . . . .  o~. S ~ o . F  r .  . • 

Thc~ lich~rds CcmmittL.e me,i) certain other rec.m~mcndn.tions with ro- 
-~a ~< =--'~/+-'~ of inter- g e r d  t o  i n t e r n < t ~ c n : . i  r.-i.:i : r i d  t h u  , ' - o i i e c t i o n  a n : ~  . . . . . . . . . . . . . . . . . . . . . . . . . .  

~ ' : + i ' m ~  ~ i 4  . . . . .  " "  ~ " ~ "  . . . . . . . . . . . . . . . . .  ~,/'.al r ~m.~ ~=t s d a t a .  

i t  a l s o  " ' F p  ~ ........ - . - . i  ~. , , .  s ' . ~ b j e c t  " "  ~ . , ~ . . . . . .  ~ . . . . .  .....,..,~.~..,:=.v.. ~ . . . . . .  ,.L sl); . : .ro D a r t : - ; .  ~ ' ~  n~,~i,",~,,,~,~ the 

, n + - .  ' " , ~  ~ o . ~ ; L , c : } . r < . ~ . i  t o  I c u  D r E ~ -  m:. . t .~ .~r  . 7 ~ - n p  u n d  c n r c f u l ] . . y  i ' : , c caus ; ; :  a t  t h a t .  t_,.,~. ,,,.'e 

• --, ' i ~ . . . . .  ...;,::q;~.:..~u s p a r , ~  p a r t s .  .'o w o u l d  z: . . .nd , , ~ r s . . / , , , . s  

.~ . . . . . . . .  ~ - "  " . . . . .  ' .... ; u = f , ] _ i r - ' : ~ !  ,.;-"~_,~,, ..... >.~,~_ t h r e e _ . , . h  a. ] _ ~ c k  o f  w i t h  ,-,n :L-- i+.~:T.% t h e  ~ o m p ± c . % u  . , . t  . . . .  . . . . .  

~." . . . .  '~"~-='~_ to~" S i m P . 1 : 7  b £ C " ' U . S c  i : q  . . . . . .  + " " " ~ r  . . . .  ~ _ ..- .~ ~ . . . .  :. 4. C ' :  S u . 2 ,  t h c :  ~.-,s T ~ u i : ' % c t u r , : r  ~?~c ' .  F. . ~ . c , : ' -  

. . . .  i L . . . .  ~ n  . . . . . . .  i t . , : ,m r i ' t h s r  t h a . n  ] . : ~ } . - n ~  o £ ~  " "  = ~ r r . . . . .  m r ; . i u c i n g  * ~  . . . .  ~ ~ '  -" . ~  a c e r t n i n  . L z n , :  

a n d  p r o d u c i n g  ~.-,~~t ~: ,"..,m_~;-" f n r  ':. v ; h i . l e .  ~'±m. °~.  . . . . . .  j u s t .  ~,.~-._ " - : : t+ .......... ~ *  -'~-'..~..., t o  t .h{. :  

f s . o t  t b n t . _  i t  v::-.s .:.'.n , ~ : : . s i e r  j a b  t.::, e r . e c u r e  s~':r .u;~. o a m f ,  s ,  f ,h : : .n  ~"-,.., i.~,- . . . . .  ~ r ~ = ,  

" - ' - ' + "  . i p r .  ~ ,~-'~.-N ~ th : : "  n : ' ~ . n u f t o t u r ; . r  

m , . .  t - t .  ~ - . -  * m - *  ir~.._: s . o o t i  7 I ! s  o.  " ~ ~ ~.,Dry. t , . : - :  ,, v .=erc  ,.-,#' ~:",~...~ m o s t  -.~: "~"==~u~5'  ,~:n,J. h a d  

th,~ " . . . .  ' e f i ' e ' . : t  c.n t ~ ; ~  ~ r , c u r . . : : r c n t  P r ; ; ; ~ r : . m  - ' < . r , .  t h o s c  . . . . . .  in, ~ -v "  " - " ~ "  i ~ .  ' ~,'Z ,'% i .  vP .  l ' . . ' 0 0  . . . . .  ~ 1 ~  

, o v e r s e t  ~ ]_e,. ,e] .  s .-~' ~ . . . .  - '  i n .  ~;n ~ " " , " 2  su-,,']~_~ _., ,  i n  . . . . . . .  . , . . p ~  , t h e .  th'$uters " ' : v i t ~ ~  levels 

t h e  Z o n e  o f  t , h . .  I n t d r i o r  T h e i r , .  h-'.~., b , c e n  ~ ' ÷ + ~ " ,  c c n t r . n !  c ~  . . . .  " ~ - ~ . + , " ~  

control for .2uthsrizing levels in ti~.~ the.,.'t~=rs. T k o  the~:tcr c.cmmadcr 

we'aid b,~ ~o:~,,.~- ...... how many months sni-:}:! 2 he needed. The E~:~,s~n,~r. ,",~fi~r~ .... 
~:'.~ _,.! ~<.± Officer ~,'., 'ould s ! ' . y  ! - e  ~ , ~ , : ~ : ~  s a y ~  f o u r  t e n t h s - o f  s u p p l i e s .  T h e  ' " ~ " " ~ '  

wc...uld s ~  d~- hs. n e c ~ - e d  t w o  m. . - , n ths  ' s u g p l i s s  a n . i  a l o n g .  " , ' : ou !d  c o m e  +.hc.~. Sign~.,~.~ 

" ' ~ - ' "  n n ]  half. 'They,' would be Corps officer and he woul.,i sRy h~.~ n~::e.~ ,.~,.c a 

little coordination. 
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- : ; e  had , : ; i : l e  variations of levels z~thin the theaters. The ~ichards 
Com~it+,ee crmc up v,~th a £omnula for establishing those levels cf supplies. 
They c.:~r,e up . ;~ ' i t h  ti,e i d e a  th.ut the th,~atcr Icyel should be b a s ~ . . i  upon the 
t i q e a t ~ . r - d i s t . r i ; ) u t i o : u  t i m e  f r o m  t, i i c  P : r ' t  o f  D e b a r k a t i o n  t o  t h e  t r o o p s ,  a n d  
i n  t h a t  =~-""~ i • " - ~.- . . . . . . .  be !.nclJ..ie.'. tn~ convoy interval ti=~, c. for :~xpe~..'leb!e items~ 
Classes [':. ~.n'J 3, and/or the sr,-.~rgc.ncy replete:merit time for Classes 2, 4~ 
:rod 5. 

N o w  the technics], reasons for the s!i,:ht ~Kl~e~ ~nc~ b~tween le~ 
fer J].£:~ses 7-and ] em.J Cl~.sses 2~ & an.! 5 ;';.':~. b~.s:..d upon the idea that 
for Classes 1 ana 3 (cxp~ndable . . t . . m s } - - - ~ , . m . ~ t ~ n ~ ,  and so on--there is 
j~st .~ stea:kT, u,~a~ ........... ~*:'-i~+~n,'~.. at all tim~s. So that if ~vou ha,.] convoy inter- 
val tiu.~ -,",.~u .~'.~.,,.'..~ h a v e  :i pretty j ~ '  . s o . ~ ~  b~.sis . f o r  th.~ ~uant, itb~ required in 
the t h e ' ; : d : ~ r .  !i' th~ convqy intcrv~l was i~ d c . y s ,  for - ~ - , ~ " ~  " you would 

_~ : ~ L y S  O f  ~ U  ~ ' ' ~  ~ '  " ' u s a  u p  7.., " .. ~..~.,i~ aT.= ± . h u n  y o u  s h i p s  w o u l d  c o m e  i n  an . f .  y o u  w o u l d  

r~estao-].~n t.n<~ particular element of the ].evel. Th~ c:)m~ittee r<;cog- 
ni_~ed that on Classes 2j & ~.,.nd 5 the c-;.nsumot'.on dm:] net follow ~. ~ ~e<::.~ 
patt.mrn. Therc.forcj "-t put in wh.t<t it cal!e..i the emergt:.ncy repl.&cemcnt 
o.mme. . n , .  c z l . : c r v . i i t u r e  o f .  ri:z!unltion for 7t"~u , , . , , . t~0,~].o7:o~.~ ~ . ~ . . ;  ",~ " " , " ¢  - ~ f o r  , 3 x a m p t s ,  

w o u l d  b e  ~ - " f c r  in -:],:~ri,s, Sis ~ ?  h e a r ;  ~-" ~ ' ~  than z,g::~,.n; in oericds of relative 
" "  ~ "  " S" if heavy a c t i , : - , n  t o o k  p l a c e  :;~4:ich h ' t ~  ~ - . . , . ~ c t ~  . . r o t ;  . ~  . .  t ] - _ , " . t  .'_<. " n , ~  ~ been 

~nu. , t .~ . .  was --I 7 . . . .  ~ . . . .  =. - '  focc,::st~,thc ~'- ~ .... ~o~,~u to h~ve on h:~.nd o .quan~.._t 2 te last until 
it. could get emergency replacements, which~ .for pur-)oses of this comPn-- 
~ 4 .~ -~})7-~ o; .,." ~ ....... fixed figure for each theater As I re- o~t_o~, wor~ es,~ ..... :~=I..,,- £.t q.o ~:~. 

call, it. ;:-;as u b o u t  30 :i,'::ys for +h.:: U.K. a n . '  b~dit, errancan theeters. 

Tht;n th,_: con:::ittce gcwe each ther.b<r an operat-ng le".'{~!, which it 
. l ~ f ' . n . : ,  J ~<" 3 0  ~, ~ " . . . . . . . . .  y~. T h : : s e  t ; ,~ ,_ .c  ...... ~ . . . .  ~1-, . - t  :~ . . . . . .  ~_,e .... . : ' r  distribution tzc.e, 
conv.;y int~r:;al cr e m . e r g ( m c y  r<.-.placemtnt tim.e, plus the 30-dey operating 
l~vu!--r..'sult~..~ in th, ~stabi:LeTmv~nt ef .the; maximum theater level. 

,. . . . .  ,. rec . f a r : . n . ~  c. certain l~veis, ~y thes.t~rs, that 
_, u ;g&ZtL6 :! %r~ ilS:VC " ~# . t~t :' ~ 4 ~:,:. ]'.O.t.CI.JT° ±MOSe: levels were • out into 
e : . f f c c t  b y  G . m e r a !  . . . . . . . . . . . . . .  T~, m o s t  _ ,, . . . : O u ~ < S , ,  . . . . .  iT ISDO~C'~ ~ t.;~.ev r e , , i ~ c . : d  e m ; i s t i n g  

ovmrse. '_. :s m~. , ._ : -  . . . .  . so;: ,c e _ . . t t c n t .  T!.to,-~!,<..r c o m £ : z r - d c r s  w e r e  ~ i T . c n  a c , 3 r -  

t a i n  o c r z e d "  " ( ; f  t ~ " ~  , .  . . . . . . . . . .  t o  f a l l  i n  ! i_- :~ .. . . .  ~ t,~..", t-.'~cm." 

.Each  : "  . . . . .  :?~t ..... o;1,~/!.t..,£T Wt!S O~Sf;<](i " : '  " CO1F.K'.,').FI~S. ±o . r  n.~ra.L~y spcakd.ng~ th<-~ 
levels ~~ ...... ..... ....~ by l&:tor tlse to ..... '~,ve been !:>r~tty well thought out f~n.fi 
soun£. Ther- w e r e  some ,~).~if_ca..:",ns .*,'or . looms 

The co~;~)te,e placed :hfLl r'~'~, ......... ~'~D' fbr e.~stabli~%-linj ievc!s in 
the General Staff ;::nd rr:)hibitod de!egati:r:..g that r.:sponsibiiity to any- 
bed/ else. ~hil~ the Staff <nJ_gh~ get th~ comments of th=, thea%..r comm- 
anders~ the i,;avy an:;i the @<~jor forces, the ultim~:.t< ,~ccis=.en h--.J ,:,o be 
that of the T~s.r Depc, rtmcnt Oenorel Staff, .'.dth no fiele,:"=tion of thet re- 
sponsibility. Frier to th.Tt ti.r.,.;~ i believe, .{SF Fl'inning Division had 
e~t~bl ~ ~- .... . ...... ~ .... a few of those levels. 

ip. 
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Thcr~ are several n<ragraphs 5n the McNarn%- letter a n t i  in tP,-: 
: " . . . . . .  , ~ = r t ~ c ~ : -  . . . .  ~. to th= control ' ~  ~ichards Co:;m, i t t e e  :I~:D.JrL.S that ........ ~-'~-" rolatc ..,, 

s u p p l y .  I f  y o u  h r . :  ~_.uz:.~r, s t e S  1.n v ~ o s u  p a r t i c u l a r  o~.~r;=gra'.,ns,." . ~ . . . . .  ~a, .  7 a r , .  

P a r @ g r : { P h S  2 %  2 1 ,  22~  25~  5 i  ..~.n.i 5 5 .  

Para.,<raph 51 pr~scrib,sd th,, . :  (:L3 to 90 day >spot lev<;].s in the Z~,n~; 
of th~ interior ~ -,vhich were iat:;r s!ici.,tly m.:difie,, l by 3at D,.partm{~nt 

• 

Circul:::r .b5 a n : i  by Circular ~"  in " 2uO, 19g,4. T h e  basic principl~5 :~f  th 
~ru~ ,~_ . .  r e ,  ,,o..,,; . ¢ ;  ,. w e r e  retained. 

Par£~tmaPh ~5 ~:r)videg th£i pr:,ductic.r., c..np'~city would be substituted 
tr; th::- m-.xi.~am~ extent p,:;ssible .for fir!shod ruserves. That is, if "'.m. 
item was <)re.luc<:i c.t a re%-~!ur rate ff~%,: by day, .,,;e croci.:, a!:~ays count :,n 

that m u c h  p r ~ i u c t i ~ n  ~ n : i  ~ ~-~ ...... ~ ~ . . . .  ~ ~ . . n o _ ~ n t _ y  o u r  i n v ~ n t . ~ r i ~ s  c ~  ~ b e  c u t  a < - c o r d -  

i n g l y .  T h e . t  i s  j u s t  p l ~ i r  c - ' ~ m p n  s a n s ' _  ; i t  i s  t r u e .  I.[" a n  ibc~m i s  n o t  

a v a ' ~ ! a b l c  r e a d i l y  c n t h e  c i v i l i ? , . . n  m. : . :gkc t  o r  i f  p r o i u c t i v e  c : ~ p a c i t y i s  n ~ t  

a v a i l a t i e ,  t h e n  i t  i s  n e c e s s s . r j  f o r '  t h e  ; . rm.v  t . )  ]','~<r--' l a r g e r  s t o c k s  o n  h a n d  

i n  crier to mL::~t  unfnresccn d,]r,:~n<}.s. 

One .:,f the thin~s in the report, as I mentioned iast F';'ida~;, that 
~<+~,-, +.he L:-:clusic'n -*" -".~ +r. o'+ v,;~rried us r ; ~ ,  ~ . . . .  - .... w a s  th -a  .,= ~, . -~_ . . .~n ,~m~ tim~:; t c  "theaters. 

~'~..~,o e ; - : : c ! u s i : , n  n,~,c~,~-'~; +~  + ~ , ~ .  ~... _.~,,"~ t h e  . . . . . . . . .  ~,sstur.ptien t l , e :  t h , : ;  t h e  ~ .+: :~ l . : ; v ( ~ ]  ~ , .  +h.-.~,.~; 

auth:rized Zone of' the Interior level i r . ,c l~ .~ ' . !e i  this in-tr£nsit ti:'n. .re 
tried to get that st>.tem~nt out into th{~ report~that it wnuld b5 ass'~meff 

} . . . .  the in-transit t;].r:t{::-..,,~7~ b.~ inclu:ied in in<; Z::.ne nf T-~. " .... . _ n ~ r . ~  .., ] _ c v e l . s  ~ 

t h e  t h e a t e r  ! . : ~ v e f f s ~ b u t  ' . h e  c o ~ i : ; t c n  . . v o u ] , i  no+,, a g r e e  t.". t h r t .  

> of'. ...... ,~ c- ~~-: .... = h~ve alv,,ays ;2.": ~.with +~,;~ cTm- 
• ' , '~ ~ '  ' . i t  w e u l ; ] ' e x c i u ~ i e  . : . n - ~ :  ~ : . n = i t  m!f~V~e I T C l:;: ]: i [~ .:)t, ~'O_i t u - - ..~i.. 

t Liue" .>.1!3. .,.~: . . . . .  ~, P o t  s a j  =<*~.:¢is p l -" : .v l  . . . .  L-;/ f " ' r  ~ ">~ . . . . . . . . .  sgrn~: ; t h - r  r : ' - . n n e r  - t  i ~ 

~.iu=t~. a x i . e m ~ i t i c  t h a t  ~ v h i ! ~  s u p p l i e s  a r c  : ' n  tl-,c. .... ~,....,*..,~,,~ o.~.r~';-' • ;,--~--....,,u., Y o r k  t o  

i i v ~ r p o . : ; : l  th . - . , ,  :;.r'~c: n e t  b e i n z  u s e d  f : ; r  a n y  o t h e r  r . : u r p , ~ s e .  Y o u  e i t h e r  
, . ,,~ : .. ~ - ~ '  , . . . . .  h a v e  t o '  h a v e  +.-~ i n c l u d u  th,-.m : .n  y . ; u r  f , - r v c a s t  :~f  , _:,.il..r.;,;..~F._t~>~ o r  y o u  
s a y ~  " ? b  - +  i . s  e r . r . w i d ¢ l  f'.:>r i n  v u r  : k , ~ . t  t e : - , , e l s , ,  o r ,  " T h a t  ~ s  ~ " "  ' ' . . . . .  ~ -- j r  :' . , ' l . . , c a  

I t  w a s  s.Z1 r i ~ b , t  J . f  ti%4 c,:)m~ni.tt.ms , v t t n t e d  t,:; . . i -c f in ,s  t h e  th.:sa.t,=,r' l ~ v e l  

~ -n. .~L,.~=.t_.  - - i i .  % h o s e  ~ p ~ . - : t  ~ ' . , - - . .  . . . . . .  <'n t h e  ;~e." ;-,'~: _~ . ~ . l t  " ,no c<nn-  "~u s h u t  .-;no : 

e y e s  .... , '  s!p~<]_•.. .• <M sm{-~-ar.{ t h $ s  i n - t r : < n s i t  t i m e  £•i@;Y;en% i n  eor . . .put in;•£  r c ; - .  

q u i r e m e n t s .  ' f l t -a t  w a s  r ec r ' . t~nJ  z.~:~ ].a.[..L'r ,:~!~ i~:  %}'~'r D e T : , a r t m e n t  C ' . r c r l a r  2 0 3 ,  
; S  ' . . . .  " . . . .  Zt ~....44, v- . ' -aoh  s e . t  u p  ii.h.:, .~oo/.!cv f.:_:r e v e r ' s o : . / ,  s u  , . : ~ ¢ .  O]~',VIdC,:L '. f 'Dr  Vq:Elt 
w ~ s  c a i ] . e ' d  " . - r d e r  a n d  s h l p : g . n ,  t i m e  ' ' ~ - -  f i t  w~:~, n c . t  c a - . l e d  i n - t r a n s i t - t i m e  

b u t  i t  ~,,':-s n ~ , d d e d  - < : ~ r - - t " : , : r - . m ~ m u n t i o n  ~tn':l e t h a r  c , ~ i t . ~  ~,~ i t £ m s  o: .  s u p -  

p J _ y .  La.t,:~r, ~ ' . ~ , -  e n . ~  ~ , ] : , : . . . , . m g  t i ! r , . e  ~.,~,s ' " ~ " , ~ "  . , n  .~ -~  ~..i-I ~ ' -  : ] i r , : . ~ i v  ~:~ 

t ~ ' ' ~  W,s~ t  2 .~ t  Dr . ; . ' v i  ~ . . . .  £,-.r " e r < £ ~ . ~ - ,  1 - '~ .,'_n.~. %he  . . . . . . . . .  ~.~ i t e m s  r . s n o r t s  " '+ ' - :"~ + ~ ~ - -  

. . . . . . . . .  e ; f l l - - ? , t ~ L , n m . : :  b_. Z r L - , r ~ J ] . S ' . t !  ) F , T .  ' l b ! ; S £ :  . ; ] i r-L'-C~#~V ':~ ~- ~.3 ~ 

u n c . e r  t h e  : i ~ r e c t . i ~ . n  o f  th<~ C ~ ; n e r a l  S±.c : . f f ,  ~ n d  nr.:d t.h.c 6. : : .~: .c  2j- re., ' .  

• o u f i t i n g  in-transit" ' time into requirements com~nutntion. , ~.. :.~s ~ ~.,~e~ .......... 
7;-n,~n t . . . . . . . .  w e n t  e . u t  t h a t  t h e y ,  i t ;  e f f e c t ,  : ,b.~ . . . . . . . .  i t h e .  D i r e c t i v e .  

l & .  
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We operate] on th<t bc,.sis until Supply Control came'out~ which cut 
~.:. ~ " " . ~  + J -  - ~ ~ . . ~ n  -~ r ~ .  o f f  ~ ~;b.e C e p ' ;  i ; . n . l - m a < - e  n o  . . . . .  ;mi . . t  t o .  t r a c e  u'ny ~u~. : :~_._,-~ b e y o n d  t h ~  

d<:-oct doer L.ecau'~a :~SF i'a'.s no contr.'.'.i beyoni the lort of ~mbzrk;-tien on 
this side. Since i,SF :be::~ have no control in the the~-+,~rs we haJ no way 
in the world of asm]ring ourselves that the quaniities we assumed theybad 
".;.n hand L.'.:ese right for irons ,)t, fer than those contain~:d in th:h~ Critical 
Items List. Tie b.'-:d to get out of th.~< business of trying to guess what the 
total quantities on ban:! "..':ere in overse:~s theaters. 

! notice.i that it is now i!:30 and thrt Co!,~m~i Br,; : ,m. .  is £etting a 
l i t t l e  ' -~ . . . . . .  " ~i. ~:-'c~te'~ ~ver her~-. I d9 h~ve ~ few net's on the Draper-Stra'~ss 
R._yort, if any of y,-.~u are interested in it. I ;,rant to confe~s ! had not 
re~.d ~hat ren::.rt t . e : [ b r , ~  l a s t  ?ri:i.<y. I kn~w the report had b~en written 
:nS. I kne~," 5 rou.::i~ly, :.vhnt it was all about. 7t was a very interesting re- 
port. I tmc.::rts-.niy ~la~'~ .F~u brought it to ~ attention ~nd forced me to 
read ii:. 

o ' . ~ . . , ~  n,_,  B~&'.~'%, : 

I a s } s t u b . l : : ;  ,~ i . h <  r . : s ~ ' s r c h  . ~ n a ! % . ; s i s  "~.n~:- t ,h<,  p{ . : .o to le  I t h m ~ g h t  w . o u l d  b e  

c : ' . - m t c ¢  + . . . . . .  .; . : d - : ~  . t . h i s .  c c : ~ ° s o ~  b u t - , v k :  c..~fi~ .... • .......... . . . . . . . .  . .£r: ,r:  : l t  ~ e , ' c r o ~  t h e  c o u r s e  

e v e r  g o t  s t a r t e d ,  "~n. :  ~.,rc s p : : n t  : - h . - u t  a w.t~N...- s t . ~ . i y i n g  t h : t . t .  / . l s ' _ ' ,~  I ass- 
~r.. : tb!, . : /  t h e  r e s c . : . r c l :  t h e  r e s e a r c h  r n a . ' . . y s t s  ~n.:!  t'_.uc o f f ' f J . c e : r s ,  . t n d  w e  w e n t  . 

• " ~ "  : ' < ' N ~ - ' ~  ..... an , . !  1,,=.~uo a . . . .  ~ - ~ ° + -  ~ " ~  r c : a . i ! v  t h <  z ' < ~ s u ' n  m y  into c o ; n  ,..a.t; " ~  . . . .  r , ~ J  . . . .  .~ .L ....... . i ,-~ 
~L ~l 

- m : i r  i.~ g .~÷ : t~Jn ; :  s . )  ti-~:in o n  t o p .  

),:)v,' i w:nt t:." :.sk you :n:= qucsti:n: i w~s un,i:~r tpe impr.~ssi.;,n hero 
th< .~*-~.~-~.,.~ 3",;~.~ ',.."h<.m y : " u  ~:'"e~-~'~'':.~-~ in .cJ v i l i ~ . n  c].othing~ t . h , . t  you w e r o  g o -  

! - i ~  oil1:, t r ,  . . . . . .  ~'.~ :-. ".~ J . l . i o n  ~ i r u ;  bt~1 ~...,..~-~-~.~-,._ .,~ ~ ,  to]_..d, r:tc o~ou  ~.~ . . . .  ~ j u s t .  . ~,-o~ n~,._..~ to 
" ~ . ; . . ~  u n , . e r  a n o L . " . e r  n a m , ~  e r . ~ : u n ; l  t h e  ;~.i..?~r D ~ p ~ r ~ m c r t t  " : s  ,_ c z . v  . . . .  l a n  e m p l e y e e .  

T h " . t  I s : ' i . : _ j ~ t .  

,-,,~,r ,~,-',-'T .91%7 £ !  

• . ° 

'm,~,+~ bo in .c_ ,  . . . . . .  ~.,~ ~ . , . . t ,  : ~ : ~ n T t  y o u  t " : i . . ~ <  i t  . . . . . .  ,,..,,,,." ~. ;,.,.~ .... p n s s - b t e ~  s T ~ n s ¢  

" - ~ - ~ , , . ' -  . ,r;:,  ; p y -  s e e  y ' : u  fF.~iin f r . : u : ;  ~ ~ '  t . L T . s  c c . ~ v ' s e  l a s t s  u n t i l  , . ; u n e ~  ~ ..... . . . . . . .  ~ ~ r . ~ =  t ¢  

t i ; ' . ~ - - t  :~': ' : e : > ' : l c  ,.,rh<.:. 7 r , p  i ~  . . . . . .  e~-.-.~ . . . . .  < . . . .  ,~ o v ; h o  h a v e  t ~  ~ e b S  . . . . . . . . .  . . . . . . t . . _  ~ . . . . . . . . . .  i t . .  r - '1 . . . . . . . . . . . .  n t ~  . . . . . . . . .  

. . . . .  " ~ ' ~  :: ' " " ~  ' " r ~ n  ~ k n . . . ; , _ ~ i g e  ? ,% " ~ ' : " , " r t  ©n ~ ~,1.1._f . . . . . .  f . t s - -  ~_u%:J t~b.~ w. .  Itis, y i~S.7~: " ' ~ 6 " ~ " ~  t ~  ~ ' "3  .... 

Oh, cert.:- inly 
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i l i&, 1 i:.U 

~0~,~',  ~,L ~i{O--b" : 

~ r T .  , ~  c}{n s--re, i t .me ; ' - , , ,~ :  b y  ~ " * ~  s u b j e c t i n g  .":~u_ t<) c r o s s - e x a m i n a t l o n ~  
.................. ~._,: ~,.=o~ Fentm,~men h ~- ',~n~ 

L. a ,~ ,~ this r<~.~Uirements -ouslness a ~.~_,. ~.} ..... ~ , ~ , ~ .  ..,.~=,<~ arc 

on their s~..~ts :m),'e than -. ~ am. 

i,]o de. u b t , .  

Sc t]~"L . . . . . .  )i wish to t.r..a~;, you v~r b- :.:ua ~ for tkis. .~-:~_o~,~-:.-,.,~ .... i.~.n~, say 

t h - ' t  t h : ~  " . . . .  . . . . .  ....... a~, is disl~iss£:i. ~.;r~ you ,-.ont to krpw an-..<ki;~g m or~ about 

r,;~.~]._c,.or~,.~; why ;w.; 'J,~,__ ~u ~,..r. o].l~,.~:o~r:-,n~ do=,~m at a lit.tie in- 

f o r m a l  s ~ . t h e r i n < ,  ._ ,,..,.r'~- t h e  ~:.:'opi.,-~ w h o  a r e  p o . r t i c u l ~ . r l y  i n t e r . : . s i , . ~ d  i n  
r( q~iiror.<.cnt :~. 

(26 Feb. 1946 - 200) 
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