




attempt to measwe the eEiciency 

* , : .' ; ., 
The economic and military pote~~t~&5 any @yen nation IS directly 

dependent upon the extent tind detielspment of its tra,nsportation system, 
The position of thi.s do?&trg may,bG indicated by-.the Fact that our ' 
industrial and agricultural enterpriseti are serviced by a total of more 
than 3 million mTle E of roads., 29 thousand miJ,es of waterways, $0 thousand 
miles of railroads, 95 thousan&miles of pipe lines, and 50 thousand miles 
of airways. Our railway mileag@~Ys, greater than the,combined mileage of 
all the coun%ries of mope inol+udlag Gfacat.BFtain and Russia with Canada 
added.. We rank fllfth in raflway mfleage related $0 area with Great Britain, 
@mny, Italy and France ahead of us. Related to.population we rank- fourth 
with Canada, Australia and ArgentI.na ahead of-us, 

:. 
Since the pu~p0~8 of t~a~portation is to facilitate production and 

exchange it may ba.warth whUe to note In passing the geographical distri- 
bution of our transportation mileage in relation to our productive capacity 
and population. 

50 percent of our mantifacturing capacity is .locizted in the northeastern 
se&ion of the couvltry i,e. 
north of the Ohio.‘ 

that part east of the Mississippi Eiver and 
The map on the vail behind me indicates a.corresponding 

concWxtration of railway mileage - nearly a quarter of the total mileage 
of’-tkie country is lo&ted‘ in that sam& area 
total area of that country. 

- comprl~ing 10 percent of the 
(In dealing with the '&Nem of stratzgj,c zoniq 

thk'bcation a&. ~xto?nt' of transpar~ation'fzlcilities as w&21 as agricultural 
and'~Il'~ac~ilY.~~~~.Capacity'rnustr&ceivs &on;ideratfon.), , ,I". 
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sou-te iQ%'iat'bet~een'tihe ge@rtil are& &qund Chicago 
and.A$lan$a, Ga* and provides. intex&'@ge"of the &ain and flour' (t+~ther 
with some,manui"atitures,) -Erom.thi:'n&t&~!n Mistiisaipp'i".v$lti$ with the 
cotton, fru'its and vege;tablbs'of, t3e's&th, -IVo Pndividual qailroad 
reaches between Chicago &nd.Atl.ajnta;,.but %he so&h&%, Louisville SC- 
Nashville and 8eents of the 111inols Central connect with tEe Central 
of Georgia and o-&sr lrbridge't lines to complete the haul. . A .,:- ,. I '. -. . . 

4, The fouFth route ~Is.the.'~iSs~E;E:i~~i"~~l'leg route which carries 
the products of the tipper MfsssXsrSfppi &&a again,in&l&ding manufactures 
from tBe Chicago district for'con~m~tioti'Sn the 'scprth '&nd e%port through 
the Gulf ports; Xi3x northbound trtiffic &'nsists.of rtrcgiqal fru$ta, sugar 

/ coffee and other'products from Latiri-&qic-d. The-Illifiois Ctintral 
dominatea this route and its 'fa& freight trains 'make the ?un'o% 900 miles 

. ' between Mew Orleans and Chicago' in'abdut k8 howsti Other roads in this 
rout@ include the Chicago & IEastern 1llinola, Missouri Pacifis:, the.&Zf, 

/ Mobile atid Uhio and the Texas & X%c?f-ic. 

3. The fifth Routs .;9Ds the Westerti Grain'Route which i;onnects $he --- 
- grain-growing areas of the country north and west 'of C&&go with the 

elevators and mills of the upper Mississippi Valley. The mdst important 
roads comprising thfe route are the Chicago'& North Western, Milwaukee, tl 
Bwrrlin&on and the'Rwk l&land. These roads ca?ry grain to the Junction 
with the Wank lines or the head of the Lakes fdr further movement to the 
'eastern seaboard, .' 

6. The Southwest&n - Gulf route carrieg produce and,raw materials 
of variourJ kinds from Texas and Arkansas to St. &quis and Chicago.. South 
westward the traffic is com@ased ofmnufz~~ and some text2les $p 
the form of clothing. 

7:. The, Nol-them 'Trans-continental Route comprising the t$ree roads: 
The Grea$ iVorthern, Northern Pacific 63 Milwaukee caries lumber, apples 
and canned fish from the northweat to tk;e mid-con%inen% area and l+uls ch 
agricultural implements and some coal westbound. ,* 

8. The Middle Tram-continmtai Rout= consisting rjf the Burlington- --x.. 
Union Pacific L-ailroads and the Rock Island - EWITTW & Rio Grande, commc 
t-with the Southern PacifZc or Central Pacific and Western Pacific in L 
br111g the fruita and vegetables from Californ& to trunk line cormeetiom 
consuqtion -in "chc= middle and eastern section of the country. 

9. ~'The'So~+the$n w&ns -continental Route of whic& ~he'$outhern Paci.i 
and Sa‘nta Fe @ystems are the m&t importanaiso caries fruits and ve& 
.e%ables from California for use in the mfdkontlnent area and further 
mcWm0nt east. These trana-continental'routes haul. froth and s%eaJ. prods 
a@cultural implements and some'coal west; but thB bulk of normal movemt 
is eastward, 

Th-Ls turned out to be a ma%ter of considerable importance when we eJ 
the War "because these trans-conti&i&a-l carriers were built primarily as 

-4- 



origi&ting carriers for this eastbound traffic, with gathering llines in the 
west to bring traffic to concentration points 2~3~ movement eastward. The ' 
location and design of yards, passing sidings and other facfilfties was 
based on -this now1 OpeTation. When'the war came t?~se roads had iqossd 
on this nomna5, flaw of traffic also a mW TJE?iTbbolUld IDXTXTlent T0ElUZting fYom. 
the sudden growth of manufacturing of various kinds in the west and super- 

imposed on this ti*ar'fic was the large VoluZne Qf military IWVBEl~~tS fOT bCi;h 
the training areas in the sou%hwest and embarkation to the theatres'of 
conf'l'lct in the far east. mia reversed the di:rection of movement of th= 
bulk srr" traffic in the Whole western section of the country So tha-t thos:e 
originating lizles were called on to tem;linate also large volumes of traffi.c, 
The resulting load in some instance t3 p~d..k3a ~~3?~i0~23 032gdi0ne, me 

ability of the roads to.~eJieve these congestions and consequent delays to 
traffic was handicapped by shortages of manpowe:~ in the areas'involved, and 
failure to receive promptly additional motive power from the buildam. 
Shortages of. critical materials delayed the delivery of new locomotives, 
The factor of most importance, however, was the inadequacy of existing terminti 

facilities I 

1, 
It was possible to meet this si_tuation with some success under the 

systo?m of c0n-6~31 sat up br divcrtfng traffic away from the cvercx-owded 
l-ines to less congested rsutcs as the ocnsions reu,uired. !Thu~, by utElizing 
-the flexibility of' the railway system tie a whole 1ocaZ. surges in traffic 
co721d be gem-rally absorbed i 

The necessity, hi3weveT, for some fomfl of centralizad control is wslf 
* d~monstx-ated by this situation. The railroads would almost corta-inly have 

b@nun&%.e toextricate thornsolves from their' difficultLes acting 'individ- 
U.ELlly . Cmtxal direction was ossentiial in mmtiti&‘this kind of merg:~n~y, 
and it needed LO be p-rompt and unhesitating. 1 

The proport.ions of the total t~n;nago loaded repre$ented by the 
Individual ccmmodity groups were affect& to only a minor dogx-ee by ovx 





WC am intmostod prbnarily in the s+xmd of those ctztcgorics of activity. 
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$octPon,was cstablishcd, 'with five'control sktions At strategic rail 
ccn-tars I These offices asflumqd control br all freight shipments Gnd 
.troop mcvonents sccbr~ing to directives issued b$ the Comnding Gxxxal, 
Wcst~;=rn mfisnsc Camnd, ~Conit;act$ kre made dilrt?ctly with the individual 
raiiroad,s. A stosagciin-trang%t unit had. also been set up price to 
Pearl Harbor. lfith‘the creation of the Office of Dcfcnm Tmnsportsticn 
and the various Transportation Divisions of.'thc War Froduction Board the 
Army and Navy boczme v',tz~Uy conccrncd with the opsrztion of these zgoncios 
The top Transportation Corrmitt;"ccss of the: Wrzr Production Bonrd had both Army 
and Navy reprcs~ntc, ?-Lives sitting roeulnrly, as ifi, coni3cquonco~ 

With rcspcct to car supply over-- a11 reqmn~ibility roatsd with the 
Car $crvicc Div-iaion cf t&c Associntion of American R~ilrozds, Army and 
Navy liaison regarding ~Qu-ipm~nt ruguircm~nts wa8 established through.thti 
Military Trclnsportation Section of the Associqtion of &~ri&~n Railroads, 
which mdo 'tbz .n~cossary.rtrmngem~nts with its Car Sorvicc Division or with 
tho,railroizds direct, as tho situation roquircd, With rcspcct to troop 
movtirnent the proccduro was foS,cjmp or.ffcld office at poirlt of origin to 
,zdviso the, Passong~r~kxxh of tho Y@ffic Cantrol Division at W~~shington 
of the contemplated movcmxk, Request for cz route wcl,s thdn z+dc by that 
office on the MiLitaFy ,tianaport@ion Soctian of the Association of Axrxricz 
RaP[lro@ds, ' ThG route,wm set up through the loc3i p82ssxlgcr offices invo1.u 
and th@ 3llov~mnt than given G "Main"'nzmbor with notice to the individual 
railroads inyolvcd rend th3 Trctfffc Control+ Division of the &xny which Pn 
SUIT notified the trmspor%tion officer it the point of origin. 

In tho ordinary mavoment of fruight thG War & Navy Dzpartmcnts cstab3i 
their own routes 2nd mttzrs of car supnly kwc h&led directly with the 
individml crzrricrs concorned, &I ihe&g-nattars. 1iaiBon xas 
mintaintid with the Office of Defense Trq.nspgrtation and the Military Sccti 
of tho Association of Am~ricaicl Railroads, No direct liaison wz.3 mintaincd ." 
with the Intcr&a?z Commerce Commissj_on, 

Movemxt of Petroleum, 

(31 To dctormin@ and cOnsOu.aatc Army -?la'y require-m&ts and th2 
capacity of t&c oil industry to meet thaso raquiremcnts in collriboration 
with the PGtralcum Administration for War, 
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adopted. . 
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