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I~DUSTRIAL FEA~IBIL!ZY TE~TS (YZ) 

22 Uovember i~8 

. . . .  ~ kIuEELSE~ Genera l  no l~an ,  Gent lemen: Ona o f  the h o s t  
~ p o r t a n t  e lements o f  you r  r e f e rence  m a t e r i a l  f o r  ~he Raqulre:~ents 
Ccurse i s  the book k~.o~m as the "Requ i rements  ?, 'anual . "  ~eoause c f  i t s  
lurid cover, ~t has earned, in this hall of learning, the t._tle of "~e~ 
Devil." From various speakers, as ~ ~ll as from this book, you La-~e 
beard about feaslbili~ tests. The ~,mn ~rho can tell us the most about 
feas~billty tests, frcr~ ~he Hun~tlons Board level, is Cclonel ]Tiles, the 
Chief of the ~'llitary Kequlre~ents Di-~islon of the i unitlons Boara. 

Colonel ITile s, 

COLCT~L ~;ILES: This is a new fiel~ 

You rill recall that resporslbi!!tj f:r testo-g the industrial 
feaslb!llt} of milltar}, clans i~ olven to the YunTtions Poard by law and 
in supplementer3 instructions issted by the Secretary of Defense. 
!~2thou h you are familiar with the basic documents, i should like to 
call attention to the specific passages which a ply. The la~,, specifies 
that one of the duties of the }{un±tlons Board is: "To prepare est~lates 
of potential production, procurement and personnel for use ±n the 
evaluation of the logistic feaslbillt of strategic ooeratlcns." The 
9 June lC48 directive by the Secretary of Defense to the ",uu tlons 

~oard, the document cor,~,~only referred to as the Munltlons Board Charter, 
prescribes that one of the powers and duties of the Boa~d shall be to 

"advise the Joint Chiefs of Sta[f with respect to thi feasibility, from 
an industrial standpoint, of sctual or contem~latcd strat3~ic or 
lo~Istlc plans." 

To obey those instructions !Itcrally, the Poard must have on hand 
at all times a ccmprehenslve store of data on national resources. The 
Board must arrive at conclusions as to what are the personnel and 
industrial resources of the ITation and what proportions of them could be 
devoted to m±lltary activities. 

However, the :[un!tlons Poard must ~;ork in cooperatlon ~ ith the 
~Tatlonal ~ecurltv Resources Board in arrlvin~ at such estimates. One of 
the duties assigned to the ~csources Board by la ~, ~s to "~d~ise the 
Presldent concernlni.,,pr~grams for the effectlv~ use In time o[ war of 
the ~"as]cn's natural an4 mn~ustrlal resources for military and civilian 
needs .... " These Drovlslons c[ la~ ~- dictate that, ~s m natt~r of 
practical Fcacetlmc proc.~dure, ths iuvo Boards must-~ork csscnt!ali[r as a 
team, o~- bri~g_~g ~omi~d to i foc,~s a~d the ~ ~ on .... r, supply. 
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Th~ [:unctions Hoard probably ~-~!I ~groe mn most ~nst~nces to 
peacet:mc rul~ gs by ti~ R6sources Board as to ~hat proportions cf o~r 
nat~on_l resources can b~ d_votod, for plmnnmn& purposes, to m~l~ary 
acta~t~s. Ho-~vevcr, thB ~un~tmons Bo nrd :all not hes~t~t~ ~o ask for 
±nor, ases "honorer ~t bcl~cvcs that such incrctses are nacess~ry and 

could be h~d-J~thout grave dctr~mcnt to nat~on~l support of th= ~r 
effort. 

~e expect ultimately to b~ !nforme# b3, the Resources ]~,~rd ~s to 
ho~ much manufacturing capaclty~ b~, specific ~ndastr~es, must b~ 
reserve@ for arreducabl_ c~v~la~n n~ds, ho-~ ~.uch ~tar~al must bc 
r~servod, ~ud ho~ much m=noo~r, by sk~lls, could not be r~l=ase@ for 
se~v~ce ~u th~ Arm=d Forces. One mmponJorubl~ ao ho-~ much mmnoo~'er 
~oul@ have to bc allotted for czv~l~un-def~nsc ~ctmvmtx~s. For the t~me 
be~n~, ~rld ~af II d~t ~ ar= usef~l ~s measure of ~art~_mc c~v~l±au 
needs on -~ luxurj~ bas~s. "~ ar~ !ockin~ to th~ Resources Bo~rd to toll 
us ~hat -~ou!d constitute c~vilaan r~qulr~m~nts an ~:art~r~c on a re-%lly 
austere or survival bas~s. --a do not no-' h%ve that ~nfom%tlon. 

The ~]rst mndustr~al-f as~bal~t/ test conducted b~ th= i~unlt~ons 
~o~-~rd vas a~t~tsd over 15 months ago, , h~r ~t ~c~s then th~ Ar~y a~d 
Va~"j I~uzmt~ons ~oard end had f~ll resoons~bmlaty ~or national ~ndustr~ml 
mob~lazmtzon pl;~nn~ng. The s¢conl test ~s nc- under-~ay. 

The report on th~ f~rst t~st -~as complattl ~n Dccemb:r 1947o It 
took ~nto ~cceunt four elements. Yhe f~rst ~ ~s un~[~cmncd nmnpo~cr. The 
saceng ~zas o~tro!~um. The thlrc ~ ~as thr~o mat~rmals--alumanum, copper, 
an4 steel. ~hc fourth feature ~as pfospsctmv~ production rat~s for n 
fe~7 selected atoms. 

The basas f~r requirements as~ir~tas for that tast ~sr~ the then 
ind~=F~rd~nt mob~_liz~tlon plans cf tna Army, TTavy, ~nd Air Force. Thalr 
estimates for manpov~er, tho~c threG mater"uls, nd p~troloum-~er~ 
consol±dated and compared-~,-mth ~rcrld "~ar II dat~. The Pctrol~uur. ~oard 
d~d the ~ork on petrolaum. Eoch Department provadcd graphs sho~anc, for 
a f ~, key items, dcsared f~ctorj output versus pr~dmcted output. About 
55 ~tcms ~r~ covered zn that ~nyo 

It ~-~s concluded by th," Munatlo~s Bo~rd that thos~ unllatzral clans 
could not ba glvon th~ r~qulslb~ industrlal sur[ort ~,ithout axtcnslv-, 
louz-t~rr~ qnd costly p~c~tama preparatlonso Tha thra~ D~parlmcnts ~v~r-, 
so ~d~-~s @, ard th3 suggcstlon ~r~s ~-~do that the" r~tes of mobll~zataon 
bc r ~ duc ~ cl. 

AlthoaLh considcrabl~ anmccuracy "¢~s Inh~r~nt an th: 10~tho-Js 
emplo"c@, =l~,, errors -ro net satn!flc=nt. Thar~ ",,, s ~vad, dmv, rgcncc 



~et~czn d3s~rcd rates of mobilmzmnq and :qumunmng men o a d  t h c  rates ~t 
~,;h~ch they orobably could have been mqductcd, recezvcd, sup~lzod, nud 

trc~lnC d. 

Industr~ml support of th~ combined forces at po~k strength 
ult~motel~ might hav~ ~.n ~chloved, but crlppl~n~ shor~gc~, of %qu~pmcnt 
• n the oarl~r nhms~s "voula have been th~ rule. 

The h{un~t~ons Board rspor~ om th~flrst f :~s~b~l~ty test merely 
conf~rmed ~hat had b~com~ qu~t~ clear to the DeFortmznts and tc the 
Joint Chiefs of Staff long before th~ tust .~s completed; that ~s, that 
the t/~r~ un~l~tcral pl~ns, -'h~n %ddc~ together, ~r~ too ~b~t~ous. 
The test hardly sho'~-_d %nyth~n~ that as noc previously !~o'~r~. To that 
extent, it ~s remlly a formality. 

One outst-~ndin~ r ason ¢or confuct;n£ industr;~_l-fco.s~b~l;ty tests 
in peacetxm~ xs to avoid th~ mont.-nentc,1 lnbor of th~ co lcul~t~on of 
requirements on a full scale. It--~ll tak~ at least a year, p~rh~ps 
low~.er, at currJnt rates of acoompl~s}~n~nt, to con~le all th. estimates 
- .h~ch • ~ be .~us~ orov~dcd for ~b~ ol n no--under ." r~]nation, c~ftcr 
~czs~o~ hask~n ~dc to go ahead rmth the £ull-scalo calculations, I 
should poxnt out at this point that ~ork no ~- go~n L or ,xll not be lost, 
h m ' r e v e  r .  

Th~ ~nstruct~ons -~h~ch th_' i~my, "'av~g, and Azr Force arc ,'ollo-.~ng 
• n the curr~t test mrc gmvcn ~n q~ctmon ~I of th~ Hunmtlons Fo~rd 
"Pcqu~-rcmznts - ;nual" dinted 1 August lf48, I bcl~cw~ you gr~ f.m~l~%r 
~,Ith th.~m. In r~v~e~4 f~vc ~loments ar~" covered ~n th~ m~nu~i. 
manpovr~r, mo.tcr~%ls, constructxen, p~trcl~um, -~nd m,uuf~.ctur~n~: capacity. 
I ~r~ll mention later on another olcm~nt ~vh~ch ~s not cov~r< d spzcxf~cmlly 
xn th m~nu~l. 

Th3 Depmrtm:~nts b~g~D ~ork ~n ~ho ~omp~l~t~on of their ~st~mat~s 
early In Octob=r and mr~ exp~ctcu to submit thcmr dutg to th~ I[unlt~ons 
Board b~.r the f~rst of D~c_~mbcr. Th~ l'un~tlons Board report shoula bc 
ready about th~ f~rst of Janumry. 

Th_ int~ut Is to obt%1~ rough cst~m.tcs of no~ds by ~cThods of 
approx!mation. Th }~[un!tions Board has not pr_szrlb d zny particular 
standards of accuracy. ~Vc halo ncouraged ~pprox~matmons, lett~ng the 
Dep~rhuents use such m~ans ~s s~cm appropriate to th.m, ~,rith th~ ~do% of 
expediting the ~ork. 

Possibl~ destruction of productmon cap~c!ty by :~qs~,,y -~ctlon is 
ruled out. ~Vhll~ thls is not In ~ccord wlth ~ st,ndqrd ~sm~mptlon, 
%sslgr~n_-nt of dam-~g_ factors slmply is not prmctlcmb± . Ths b~st ~ze cen 
do is try to c1_rlv~ id~s of ~d~at ould bc v~lld if thsr~ -z~s no ~ncmy 
lutorfcroncc. Thls at 1.ast should sho-v th~ maxlmum that could he 
%c c omol i she d, 
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international '_~id nccdsars no% being included because they ]r not 
~ ~ .... it u~_k= the test more cor%orei~e~s~-e to _ .~,m ~t this ti~-s, ni±~ -,muld 
lave them, [h, lz absence ~il± net invilid~tc the conclusions ~r:,m. ~:s 

przotio:i writer, the aid "i~-Ich ,2 --ou18 gi-e to zl!mcs " ould ":3 
:rhate~-~r "-~_ coulf s~ ~-o~.~, ~thxn th~ l~mzts of our tot-,l resources, o er 

qnJ a~-o~e tn~ n3er~s- of our o n ~orc,~s and tnc ClVlllln econo~-.. 

Rcqulrements fcr civil d3fense, !rake ~mse, ar~ not knc n, nd 
sstlmo~tes for them are not ~uclud~d. The pl~n zn~c.. ~os sub~ztte~ to 

the Secrszary of Defense by th= D~r~ctor of C~v~l Esfens~ Plannzng a 

short t~_~%2o m~utzons a poss~b!c n~ d fcr IS million p~rsons cn ~ll- 
tzr~ acl uart-tlme bases for z~mii~n-Jef='~se 2.ctlVl~l=S. C:rta~nly 
most of Those peopl. ~,~oula bs o=rt-tmm-~orkcrs =nd m~n:' of them ould 
b= persons already ~nz_gsd mu aooroo~t~ p~rsumts, such us oolicemcn 

und f~rem~n. Tuft r~ocrt xlso states ~hat clvzl-dcf~nse supply mt:ms 
us~- b,T tn TM ~.~m ~, -x~W, ~nd Air ?ore?, ",lth 

v~ry f~', c~iff~rences in des r. Tyr_ca! Items ~,~ould b: oortqbie 

pu-~pcrs n~d flrc beg. ~. ~iS "aS]iS, ~ctectz~': cloth!q<, An~ rndmologlc:l 
lad chcmmcn/ detectors. ~_g'~ic~l ~qumpm~nt And suppl~es also ~ otld be 
n erode -o nredlctmcn ms given as to qu~nt!t~es. 

G~tting back no'r to the bhzrgs that urs Incl~ded mn the current 

t~s~, ms, oo~sr comes fzrst. Estimates for Fcrsonn~l zn uniform ~zzll b~ 
r_~ooc%~.-I fPr thrc:~ years. Th_ totals of t]:=s_ ssti~xt:z thus ~,'zll sho~z 
th: desmrcd rat3s of ,zt~dc: ,-~l Crom th: czvzl:an l~.hor forc~ -na trio 
speed -~t ~-hich S:lectlv~ S~rv~c= op_sr.t~ons ~'culd h~-,s to b~ couduct~d. 
From thes, ~- figures also c-~n~ri~,~d th: prob~bl: ns:d for cm~zl:ans 
_ngageJ in d±r:ct ~v:~r ~ork--cmplc:ses of th~ Armad Forc_s and pcopl< zn 

f]c~crz:s produc:n{ w~ ~ gee<Is. ~ orld ~Tar II figures she ~" %bout a on.- 

to-one ratio beb'_e~ p<rso~.nci in uniform .rid c~-ili-~ns ~n~zged ~u 
direct ~-~r ~ork. In ~ future "~mr c{ attrltlon the figur~ probably 
-~-oul~ b hmghcr on th civzl~ nslds. 

Th< R~sources Board-~ill supply figuras ~s to a,~mzl,~bxi:ty of 
pcrsonn~l ~_ d the. _~unmtmons Bo:~rd ~zll th_n compar- sapply ond d:mand. 

Estimated r~qumr<ments ~J~rsus pi'obablG manufLcturln~ capacit$ for 
sel_cts# k?y it~s~r: to h: Frovld~d by tha procurement bureaus ~nd 
sere'ICeS :f th- Arm:; :rc : y by the ,.l; Force i'h_y ar~ to be 
pr~s:nt~d in th form cf grm~hs she rzmg dssm~ca sroJuczmon :s compared 
to ~r:dlet-~ orod~lctmon. Tl.s °igurcs ~:ill b. for thr:: years, or ustil 
supply 1~:ts d~mand mf that "'ould occur --oouer. 

Ch~rt I, p_~ge 17.--Thls is :~c :x-~nl.: of 7h-~t - h~v< nskcd for. 
I !¢~o~ t~t thos= zn th_ b~ok onnnct r:-d th_ tltl s, so ! -;ill read 
tb-m for you- Est~m~t<d r~quir]r-~ts v~rst~s ~stlr~at~d w::uf~cturing 

pot-nti'~i, n_~m= of th¢ ~rtmcl~ th: Dcp~rtmsng, th_~ r~sooms:!is 
procarl~g .gsncy (~_cross too of ch%rt); th, quantztlcs (left sad:) 
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and the tzm~ (at bottom). Th~s partzeulmr gr~oh ~s for 
• The top l~nc zn bl~ck r~pr~s.nts c~mulat~v~ 

d~ond. Tn~ other l~ncs r~Dressrt cst~m~t_d production under d~ffcront 

co ~dltlO~$. 

"J~tLout any peacetime preparat~cn, supply -~mu!z not m~ t J cmund 
until about 2 y %rs. The gap b~c~n cumul~t~v~ ~mcmd -rod ctuuul~t~ve 
suoply vould not b~ s~gnzfzcaut, ho-~v~:, after about 13 montl~s, rh~ 
maxxm~m g%p ~ould bc mbout 9 months w~th no pr~puratzon. 

If 26 mmll~u @oll~rs ,~cr- spc~t in F.acet~z~ orcp~rmtzcn, supply 
thooretmc~lly-rould meet d~m~nd z~ ~ th~ fourth ou~rtor. If ~27,250,000 
wcrc s~nt zn peacetime prsp~rut~on, supply thcoraz~c~lly :~ould me~t 
demand mn th~ second quarter. For 35 m~llmcn dollars, the cur'-0 not 
b~ng shown on th= chart, supply ~oald m~ot d~mund zn >~bout 3 months. 

Th~s ~s on~ of the cmrl~ost e~arts presented. ~ know that nest 
of them ~zll not b~ in ~ con21~t~tuzl ~s thzs on: ms. Labor on, as 
th, Departments h~v~ more t~'u~ io stud~ ~] ~ ~,~tter, zt should be 
praetmc]bl~ to pr?d~ct for ~esc of the zmport nt ~t~ms zn th~ orocur~- 

mo~t orosrz~u ~h~t tLe pr~o~ o2 t~me ~s. 

Chart 2, page 18.--This ~s anothtr ;x~rep!~ of th ~ t~.o. of graphs 
that will b~ turned zr for tL s~loctcd ~t~ms. In thzs co~ th~ curves 
~r~ ~oncumulat~vc. The sol~d curve r~pr~scnts d~man~ und th brok.,n 
curv~, cr-spcct~vc supply. Th~s h~pp~ns tc bc 

o In t]zs cas~ th;, ourv~s ~r~ ~tt~g 

f~rther and farther ao~rt. 'IT.IS graph-/as turnad ~ "ruth ~. stat~mt 
that th~ sztumtzon was being stud~ed r~ud further d:~ta ~ould b~ suoplz d. 

The rui¢ for selcctzon of the ~taps ~o [-s stud~d zu thzs f~sh~on 
~s ~veu on p~ge 90, paragraph 3h, Requirements i'anua!, _~,~mtmons 
Board, 1 August 1945. Sxnc~ you have road zt or ~t ~s cccsszblc to you, 

I w~ll not rodent that rule. 

Th~_s p%rtzcular part of cnc test m s  zntonded to sho~; orzm3~rl!~ ho~,~ 
rapidly a few sel~cts/ ]toms could b~ crcvzd~d early zn mobzlzzatzcn. 
iz dcfznztcl~ zs net zuteuded to shc~ how rmpzdly they ulhzm,~tely could 
bs provzd do Th~ further rcmov~d from Y-d:~y, tho less accurate ~zll be 
th~ ~tmFat~s of prob~,bl} attaznoblc prodac~on rates. 

0bvzously, the ultimat~ r~tc ±or any szngl~ lmoortmt ~tem ~'lll be 
governed to c~ conslder~blc dcg~ by competing Jbm~ods of other 
~nort~,nt items. He, fever, In th ~ c~rly months, mrrcfluclbl, zlmc ocrlods 
~rould bc needed for t~rmln~tlng cl~mllun product~cn, r~tooLlug, g~ttlng 
m~tcr!%Is, rocruztlng labor, amd gcttmng n~w ~rod,.e~zon processes 
cstohllshed. In som,~ cns~s there ~ould b_ n~cd _cr vLolly n~z 
manuf~cturi-~g f~cmllti~s, znvol-,z~a~out I ~ ~.enths to hul! ~ omd tool, zn 

typzcal mnstancc s. 
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! u  thls f~utur~ of th. t~st, con~md~r t~ons of availability cf 

m~.t-ri~Is ~_~d ~nu~o;cr =r m,.nor, d .  Th. intent is to =stz~=t -,~oboblc 
ou~u~ ~ssJ'~ing that i~bor c.~d mat rials -~oul~ b,~ v~.i~" bl~. 

t h z s  cart of the t, st ~'~llhe ,Imcst ~ntmrcl) ti. orn of tn~ 
Ar~y. ' -~%-, ~d A~r Force, mh~ l,un~tlons go~rfi--Ill <ssc_~b!~ its 

rr=d~c+ions--on~ dr_,-h ~ach ior n tot=! of ~bout 150 to 175 its. s--=nd 

;r'~ 3~eera! conclusions ~ to r~rofluct~on r.~t., prcb=bzl~zi;s. 

Irv~stlg~tion of n~teri-i ---~mlabi!±ty ~iI b. co-fin ! to 
%l~n~n~, copp=r, 9~,d st~:l. Tn: ,s~.~.t.s for those nntcr±:!s mr_ te b~ 
r~nort~d for thr~. v~%rs hy +/.~ thr~s D~p'r~n~,~.~ts. ~n~y ~r to shot 

th o~ ~ntzties of ~ tcri~is n~cdr~ %t thc~zsir~ r.t3s of profi~ct~on 
for -Ii ztc:~s, 

You no loubt-,~iI ~'cnder ~o~ the ~%epari~ents can estimate their 
der_~ds for c%terlals ~'!thou~ hnc ~ins total requirements for enc-~tems. 
The .... mli simply use factors aopl~e6 to "orl:[ "ar II data an~, ~e tiara 

they mar acctumu!ated f=r Lhemr o-~_ unilateral rlaz~s, 0i co~rse, there 

~II be some errors. 

T?e estimates fo~ r~ater~ais as submitted to the i un~=mons ~oarc 
,±ii n~t ~ve the act:al .~e of de~a~'.l for them u~less manuf%ctur~g 
eapaClt~, for equi~mert ~s coqs~derefi adequate tc ,~eet earl" orsf'~c%iDn 
dermal@, ,hath e do not b?l~eve -all be the rule, 

In order to o b t a i n  est=:~-~tes of he-"  much matetzalactu~ll[ could 
b, ~ oonsur.ed, the ~R~n~tzors Eoard :zll~od too~etk_er the d2.ta submitted by 
the three repartu~en~s o'd -tLe~ -ppi[, arhztr%r[, cerre~tic_e fctors 
(]ermve~ frc-~ ~ com~s~rzso,% of the mgnufaotur~ ~g ~Isn=nd ar,~ ~n.~.fac±~rzng 

c~_pabili~, curves "'hzch I referred to a sLc;t ~i,.e ~=o. 

Consider, for xt:.ol,., sl~!nt~ I~ t~ere is, s~y, an r~/~eated 
~0 percent ~ a p  be~-een prcfluot~c~ eenand end r~cd[_ctur~ 5 c . p ~ b , i ~ t ~  
for All mlrcraf% Inclu&ed ~n the t~st--~=~pressed mn pou~as of ~rfr~me 

re~g.ht--at any %~ven t~ne :~*~er -d~, the -c~u~i deu~nf ~r aium~nur~ 

~'Ith which to rake them ob--~o ~sl} ,culi confonu and xhe 2~rcss estm~te 
for mlum!n~u ~ c~n be lo-~ered ~-~- ~ about 50 oercent at that ozrczcul~.r 
pelt. 

gzmJ.l~rly, if zt turns ou-c thct therc is ~ ccns]stent dz--erg~nce 
bss~eer demar, fi r~tes aria orcb-bl~ prc3action r.tss fo~ .~rticl~s r,~de 
lar~ei:" cf copper, tne ~ctuol cop~ercb~nfl rote oulJ he !o-'erefl to 
correspond t~ the probable ~roduzticm rat~s fo,- 4-~.~ ~'=,t-zte~s l~ wblch 
I[= I S  l / s e ~ .  

Y~u ~,lll conclude that ~T~:re prcpos~n~ to us~ % crude method for 
qzk!n• ndtusiTqer-cs Ii ~ mnt~riol ; e-J ~@ est]--L_+; s, uz~f ~&~u s r£  corraet 

l,- thLt %ss~tl=n. }[o- cv~r, that crud~ metho~ is co~,tsr ;fated in 
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eraer to save tame and zmpose a mmnzmum ~vorkload on the Departments. 
do not consider that such a method woul& be at all suitable for the 
much more exac~ test v d~acn wall be conducted after full-scale 
calculatmon of requarements has b~en accomplished. 

"We 

Arbitrary correction factors to ~e sums of the mater~al cemand 
estxmates provaded by the three Departments having been aFplzed, the 
resalting net demand f±gures ~,illhe compared wzth mater~al a~-aalabalaty 
data to be provaded by the Resources Board. Thas should sho~ ~ether 
the pla~ ~s feasible or anfeasable from the poant of v~e~ of those 
three materials, znsofar as equapment alone as concerned. 

Eefore reachzn< final conclusions as to materials,- e must 
consider construction also. ~e Departments wxll submit cost estimates 
on construction pro3ects of various types whach would amount t~ more 
than l0 mill±on dollars each--and most of tLe prc3ects of whzch nave 
knnowledge at th~s t~me would cost at least that much. 

-re know, of course, that untzl full-scale calcu!abaon of requ~re- 
~ents has b~e~ accomplished, the Depart~snts cannot 4etermane thezr 
co~struct~o~ needs vnth accuracy. Fevertheless, the~ do know that 
certa~ corstructlon '~ould hav~ to be undertaken, an~' v~e ca~ sssttne t]~t 
the pro3ects reported ~vould be an approximate expressaon of m~n~m~m 
needs. 

From the total dollar f'~gt~res for each type of cons~r~ctlon, 
materaals estmmates can bc &er_ved, as v~ell as labor requarements, lhe 
materials estimates for c~nstructmom ~lllbe added to ~he stoel, copper, 
and alumantt~ neede~ forequzpmcnt an order to obtain total mat~r~al 
requmremeuts for compar~so_~ ~itl avamlabilmt). I should mention that 
the Resources Board, "~hen prov~dmn£ avaalabalat~" fagures, wall take 
into account the meeds of the qar±tame Cormmlsszon and mhc Atonlc Energy 
C ommas slon. 

The last element covered in the manual is petroleum. Thas 
und-ubtedl'j ~'ill be the least concius±ve feature o2 the test because 
there are so man[[ var1~bl~ s anvo~vcd. The Departments 9r5 making their 
o~a% cstlmates, t~kln~ ante account the probable %~-~ii%blllty oC fuel- 
consmum<g~ equipment. They are not supposed to call for fue] that could 
not he use ~ mn Shy glven tz'uc ?erie/ b~ca~sc of pr:dlcted nonavaal- 
sbllmty of haa-q fuel consumers such as air~,lanes, shm?s, tanns, and 
trucks. 

The ~dunltmons =oal d ~vlll cons~lidat~ the estlmates for petroleum 
turned in by the Depart~Lsr, ts anc~ fcr, T~rd them to the Petrclcttm _~o~rd 
for the ~ddltlon of dlstrlh,~taon factor qu~ntatles and the prohab!c needs 
o[ merchant shippl-ao The Pctro!c~au Board th6~ ~zall forecast supply 
a~ ma~'= 9 comparison of supplv a~g demand. Thas part of thz test, 
th=reforo, ~zill b~ largely the ~rork of' the three Departments and th~ 
Petroleum Board. 
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The f~aturo I referred to oarl~er as not be~n 5 ~n the manu~l is 

v~rchsut shxppxng. The Joxnt Chiefs of Staff h,~v6 estzrated vhat 
transports, tankers, &~d dry-cargo shxps --ould %e nesded, inolud~ng 
those for c~v~li~*" n~-cess~t~cs as "yell as m~lltary cper=t~ons. The 
"~a~"d has flgures on r~at~o~al ship?~rg assets ~nd w~il ~qo~ in a day or 

~o ~hat ~-ould be the n~cessary mercha~t shmpbu~id~ng pro&r~. The 
I;~ ~nd the !armt~me Coz~issmon-~mll provmde estimates of shmpbumldmng 

capacltlOs. 

The Nunxtions Board .~r~ll then consider ~ll ~nformatzon orosented 

by the Army, ~avy, ~nd A~r Force vnd th~ d~,ta D~rn~she~ by the 
P~trol~um Poard, th_ R~sourcos ~rd, a"d the ' ar;t~ ~ Co~ss~on 

concsrr~zng those s~x ~t~ms: manpo ~ or; manufacturing cmpac~_t~ for 

selected xtems; construction; stool, eoppcr, and aluminum; p~troleum; 

and shipbuilding. It--~ll conclu¢]e from thosc s~x ~c±nts ~f vz~'r 
-&ether thz nlan ms or ~s not f-as~blo, if ~t d~cxdes that th~ pl%n is 

not fcs,~b~ ~ndastrlall~, t~n ~ ~ ._. ~o~r(~ must g~ve a falrl ~, aood ~dea of 

ho~z much mcbmiizlt~on ",mul4 b- dtl~3cd ~rfi how much, if any, the ol~nncd 
peak stren~th of the ~'i!~tarf Establishment would h~.ve to bc reduced ~n 
order to stay wmthln l~m~ts. I c~n assure you that th~ Board-rill be 
highly dmsappo~ntsd ~f ~t ~s forced to concludo thst the plum under 
~xam~natmon ~s too largo. 

An ~uthoritativ~ stat~mcnt of hfpothetmcal ~art~mo military 
demands is badly nseded, o~nd wc nsed it right no ;, cv n though 

mod~flc~tlon v-ould nav~ to b- .uqdc later on. 

For tralnlng in unif~4 pzoo~dur=-s, if for no oth3r ruason, ths 

L illtor7 Est&blishmont should zet into near lull-seals ~ctzon ~n thls 
fill0 as ~oon ~s posszbl.. -~ n~ei ~.~ny reqolr=m~nts f~Gurcs. Dr~ll 
in our oD~.l-atmons -.hich involve3 t}_c -n~sourc~s ,o~tr~ 91so Ks nec3ssory. 

!m conoludlnq, I do not w3nh to I~ ~-_ mq imor.sszon tha~ thls type 
of test wall b~ s~nd~r~ for th: :tiLur~. It is -~ nc suh3,~ct. 
Assuminu th_~t th-s prusen~ pl n ~s found su{fzc!ently f~aslblt to 
~rarrant full-scal% c%icul, zxon of r~quir-.m~nts, tn~r~ -il! b~ : ,-calth 
cf data about a yeor Prom nov--th~cr~tlc~! cicm~nts wall h~ve b_~n 

b~cught to !mght and the p¢oplo "~ho dr~w thz ~nstruct~ons for t4~c n_xt 
fe~s~bil!t 7 t~st ~rill bovc c gr~at ~e~l more on which to to than -re 
h~ve had. 

Th~nk you. 

~'UESTIC~T: I have three short questions. Flrs~, hey long does it 
tnk~ tb~ ~unitlons !o~rd to m~k~ f~-~zihil~ty tests ~ S~cordl/, -,ith 
r:sp~ct to th- ourvss you h%v: sho~ on th. ~ charts, dogs th3 dcm_nnd 
curve inolud~ stocks on h%nd on l'-dmy--vrmr rusorve stocL<s or stocks in 
the hands of th~ troo~s ° Thir?ly, h~s th: Uunltlons Board d3t~ct~d uny 
s~nilarlty b3t~'c3n thL r qu!rcm?_nts curves of various items 9 If so, Is 
zhc de~=nd curve for one item sufflolcntly slmi!nr to %no demnnd curv~ 
of %nether Itam to =nc~blc you to prcdlct rsculr~m~rts of ths sacond 
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• t3m frcm a known c~ze of the ~rst ~zem ~ 

COLCI~L VIL~S: As to tune, the f~rst foas~b~i~ty test I r ferred 
to took about four mouths. It took th.~ Dcpar~snts qbcut three months 
to get thexr data ~n; the ~,[unmt~ons Poar~ had th,. ¢~gur s for %bout a 

youth and then~ame up ,~th ~ guess. 

As to the second po~nL, the sol~d l~nc on these charts ms supposed 

to rcorescnt net procurement~mznd; stocks on han4 ~vh~ch ~rc us%bl~ 
~ssets are deducted. That sol~d l~nc also ~c supposed to ~ncludc th~ 
total /l~t~ry ~stablxshmont rcqo~rcm~nt ~vhen on~ Department procures 

~u article for the -~olc }~l~tary qstzblmshncnt. 

As to simil~r~ty bet-~czn the curves, ~ don't hmvc enough so far 
to ~o~. Th~ Chemical Corps got throu&h a l±ttl¢ sooner thmn the others, 
and ~; ~re able tc gct th~so oart~cul~r cx-~mplcs from ~t; but ~,~c huve 
not sce~ tb~ cthcr curves. I don't kno~ ~:hat they arc goxng to loo~ ]~k . 

0U~3TION: Colonol, you mcnt~ued that, ~n thc computatmon of 
mater~al requ~rcmeuts, th~ Services use the f~ctors of ~orld ~Var II 
6xpcr~nc~ and the unxlateral plans, und then -.t th~ Lunitmons Boord 
lcv~l you apply certain corrcctxon factors. Could you t~ll us ho~ 
these correction f~.ctors aro arrived at ~nd g~v~ us ~n ~xam'olc of ono? 

COLO'~L ~qLES You are speaking of wh~t-~. ~ntcnd to do for th~ 

f~as~b~l~ty t~st nov under ~vuy ~ 

~UESTIO~R" Yes. 

COL0V~L ~IL~S: The Eopartmonts will come up wlth ~stimatcs of 
~at they thlnk ~vould b~ needed %n th~ way of, let's say, copper. 
Tholr estimates ~v111 bt based on [~orld Uar II flgures plus material 
requlrements that they c~lcul2tcd last y3ar ~nd the year before in 
conn%ct~on ~'qth their th_n unxl~.r-1 plans. They know ~.hut th~ s~zc 

. o ~o they are ~xpoctcd ~o m~ke an of the rc~r o!.n 1s in ~ general ~va~ ~ 
estimate of "~at ~ould bc the copper, aluminum, ~nd st~_l rcq~arcd for 
the manufacture of %1i xmport~nt articl_s under th~s ne "~ plan, bused 
on -vhut they hue ~ ~bout mot~r~zl dcm-.nds for th3Ir o~ pr3v~ous pl~ns 
~nd ~7or14 -~ar II productlon° 

!$ that clear so far ~ 

nUESTi ~R: Yos. 

COLOneL NILUS: ~To4 their cstmm~tcs for mc~tcr1~l ~lll probc~bly bc 
v~lld for peak-str.:ngth d~m~nds, at the tlm~ factory productlon h~s 
gotten under v~.~, new factor~-cs have been b~llt, and they get into full 
opcratlon. That may not be for t~ro or three years. In th~ opcn!ng 
stages ~o c~nnot properly assum~ that matorlal -~1ould ba chewed up ~s 
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fast as the ohm znd cur~s woul~ ~n~zc5t~. Thermoform, ~f "~= frond zt 
consmst~t l~g, s~y, of six or ~ght months or a y~ar, or some othor 
f~gure bst~cn4es~r~ f~ctory output for ~nd items and pr~dmctcd 
f~ctory output, v6 c u cut do~m th, predicted dem?,nd for m:terzals 
acccrd~n~lv, it v-~ll 0ust be ~n urb~tr~r~ decxs~on. There ~s not 
go~ng to b~ v=ry much stat~st~c:,l research doing ~nt ~t; I can assure 
you of that. 

oUEqTIO~R: That operates, then, something lik~ ~ budget cut at 
a hmghor l~vcl. In other -mrds, yoo 3ust don't h=vo ~t, so ~ou cut ~t. 
Tb~t ms ~t ~t amounts to. 

CCL~,I~L ~'ILN$: -bll, mz ~ouldh ~rrong to usk th= Kssourcos Board 
~or tontat~v~ %cs~gmmont of mutorm~l t~at couldn't be used bccnuse 
factory proSuct~on ~,sn't ~n ~ positic~ to us~ xt prior to b~mng toolzd 
u~ and ready to go ~n th~ o_rly ~t-~g~s. 

~UETTIOV: Colon_l l'ilos, you stated th t tb~ m~l~tary Departments 
-Jould make an estimate of requmred new construct"on. To what extent ~s 
• ndust~, asslst~n~ ~n th~s determination ~ Or ho~ do the mmlltary 
Departments go about detem~n~n% ne'~ construction ~' 

COL-~T~L rlL=~ That depends entlre!y on the judgment of 
experlenced offlcers in the thre6 Deparhnents. The Air Force, for 
example, knows that, as a result of !ncreased alr~lane slze, there 
would have to be much heavler fleldso The people ~ho sopply ammun~t$on 
~mow they would have to have net facllit!es for certaln near types of 
~vmunltlon. The traxn~ng people kno~ that they would want uew types of 
training facxl~txes. ~o ~t ~s all a case of judgement as to ~hat they 
would nee4. It ~s not accurate, of course. The National 3ecurmty 
Resources ~oard and ~ndus~ry are not being taken ~n on that feature at 
thms txme. It ~s 3ust a case of m~l~tary 3ua~nent° Later on they w~ll 

come into it. 

C]JESTION: The "Requlrements l[~uual" ellmlnates consldoratlon of 
co~on components in the determlnatlon of materlals requlrements. Can 
you indicate how the }~nltions Board ms golng to allow for those 
materlals ~ 

CCLO]~L "'ILES: The errors resultlng from lea-Tang out common 
components ~Tould be smaller than many other errors allo~ved In thms 
feaslbllmty tcst. They arc not smsnlflcant. I can elaborate on ~hat 
the Intentlon is for full-scale oalculatmon of requlre~cnts if you ~,;ant 
me to go Into that. For the <urooses of thls test, errors resultlng 
from leav!ng out co~mon components -~ould be Incons~-quentl~!. 
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OJJES~iON: Of chose t,¢o curves, the one for demand 2n! on~ for 
production, ~hzch do ~ou cons!der the most accurutc ~ And could yea 
z~ve us ~n ~pproxzmate zde~ of the order of ~ccuracy of thos~, cur~¢~s ~ 

Co, LOWelL VILES: V~o th~nk that the curv~ for demand ;ould be nero 
noarl~ accurate thqn the one for production. They are both b[~sed on 
~u~]~ment. One xs mml~tmr~ 3udgment ~s to ho~ much ,-ould be need=d as 
modmf~ed my the application of a lot of arithmetic, and the ohher ms 
h~v fast tbe man ;he has had experience xn the F~stwar thx~ks xt could 
bc obtained, taking ~_~to account the competing d~uands of othor 
xmport~nt items. The chances are that the one on demand can be shoran 
by aritl~uet~cal means to be much more nearly accurate. 

c'UESTIr~}~: Colon~l, you have indicated that, zn makmng a 
feas~bmlxty test on any particular mtem, if the ~tcm proves to be 
• nfeas~blc, one of your recourses is to go back to th~ Departments qnd 
ask them ~f they can possxbly revise their est~mqtes do~mward, or; 
secondly, ~f they could possibly r~commend ~ rephasing of the mobil~za- 
tmon pl~aqn~ng to spread it out over a longer per~od of tmme. Is thor~ 
any other recovrso th~ thv }[un~tions Board has befor5 mt goes to J3S 
c~nd says thac the plan ~s ~nfe%sible ~ I havc mn mind people f±nd~_ng ~n 
oversup ly ~n one phase of ~tems, mn ~fn~cn case emphas~s m~<ht bo 
tr_%nsferred to other totems ~:hlch are short. 

C.~I~L "qLES: What you are talkin~ about ~o~id come lqtcr on ~vh~n 
~vc h~ve much more comprehensive and accurate hqovledgc o- r~qu~r~ments. 
~Te ~rc deal~.ng here -,v~th only a rel~-tmvely small uamber of ~toms. V~h~t 
~e arc really trying to final out no,~' is ~hethc~ full-sc~le calculatmon 
of requ:renants ~s ~,~arranted. 

Thls klnd of test goes be, ok neorly t~,,o years, when the DIun~tlons 
Poard kept trying to get out of the Joint Chiefs of Staff and t~e then 
tn~o Departments a comprehensmv~ estmmatc of military requirements. 
They ob3ected to giving us ~- full-scal~ calculatmon, because they sa~d 
mt ",'ould takc too much ~vork. Then the Z[unmt~ons Board s~md, "All r~ght. 
Give us a s~mpls. Calculate c~ f~v of them." A_~d th~:t ~s ~,5aot ~hey 
c]md. 

That zs -vh~-t is going on rlght no~ ~. ~'~c hope to have a b~g enough 
s~mple to indicat~ In % general way ~hether the plc~n is f_~,slble or not. 
If it is ~rholly Infeaslblc, then ,,~ c~u recommend revislons only In 
general ~,~y. ",re have to palnt "~ith a bro~d brush. 

nUESTION: Is it t~1~, cs s~nc of us understand, that thls first 
feaslblllty test iS purely a ~!ll-of-matorl%is test, ,:ith the ~jrunitlons 
Board g3ttlng llttle or no informmtlon ~s to v~hqt is b~hind it? In 
other ~,ords, ~ Strvloc says, "V~c nccd so r.%ny mllllon tons of %lum~num," 
%nd ~iv-s llttl or no Informatlon ?s to v~hat that is going into. Is 
that corr'~ct~ 
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C010"~L ~;ILZS: That is cerrcct. 

QUESTI0~;: That leads up to the real ~uest~on. ~th that as your 
mnfo~at~on, I fa~l to see, mf your ~n~tial set of f~gures ~nd~cates 
that the th~ng ~s not feasible, e~ther how you can~ll vfnether ~t ~s 
really ~nfeas~ble or how you can make a cut other than an across-the- 
board cut, ~gn~ch ~s certainly not conducive to a balanced program. 

0ns of the things I had in m~nd was that i read 3ustrecently ~hat 
• n the last war, when ther~ ~'as talk about a shortage of aluminum, ~t 
was suddenly discovered that quxte a hxt here ah~xnum could be gotten 
by con~,~ncing the Navy that aluminum furniture was not needed on 
battleships. 

In th~s particular case, mf you oom~ up w~th a shortage of alumxnum 
or something else and you don't kuo': what that ~s ~o~ng xnto, ho~ are 
you ~o~ng to hao~ (1) ,~hether mt ~s ~nfeas~ble, (2) whether you can 
sznply take fat from someud~ere %long the l~ne and make the th~ng 
feasible for that partmcular item, or (3) ho~ $oo are gcmng to make a 
balanced program ~hen you start cutting~ 

COI,;NEL "IIFS. It depends oc the degree o" shortage. If tle 
th~n~ loo~'s completely ~nfca~Ible, ~:e ,vlli make some s~arch~n, ~nq. ir~es 
as to what ~9nt ~nto their estlmat~s. But ~re ~,r: most anxious to g~t 
full-scale calculation of rscu~rements under -'ay, ~n8 -ze are gomn~ to 
accept some shortages which may look scr~ouN, mm order to get the thmng 
going. You arc perfectly riTht ~n 4SShh~llng that ~ must go b~ck of the 
estimates ~ f we reach the conclusmon that the plan woulo~ hays to be 
throvm out, and wc would _go back of them. 

QUESTIO~: Hy questmon has tg do ~z~th ~ndustr~al construc~mon. 
You mentioned that ~h~ dollar f~gure of construc~mon was broken do~m 
mute mater~tl and labor. I ~onderod ~bout const~uctxon e~um~ment. 
A gr~at qmount of construction equmL~nt ~mll hs rcqumro9 for thnt 
constructmon, and that mmght ~mll be ~ c~ticel factor. ~'ould you 
dmscuss that, please ~ 

COLCYUL ~'!LES. les. v~ are act golng in~o thct. ~'L rccognlzed 
that It should be conslder~d, i~ the luresu of Y~ras and Docks zn8 the 
Cor~s of Englneers come up ~'mth~mrtl!ng defmcl~ncles in h~avy 
equipmGnt, for whlch they ar~ responsible %nd would co~petc ,zmth 
cmvmlman contractors, ~t m~y be necessary zo do som~thmn~ mn that l~ne. 

QUESTION: Colonel, ~hen does the }iunltlons Bcard expect to get 
the cl~lllan rcqulr3~cnts froq ~:SRP? nnd Is my futur~ full-scale 
feaslb111t3 t~st vorth r uch wlthout them? 

CO, L < I ~ L  Y!LYS: No, Rl~ht no,I -~e arc de-llng w i t l ~  ~ rubber 
yardstlok, r~ther two rubber yzrdstlcks--mllmt~ry dcn~and and he-much 
could bc squezz3c~ ouz of the ClV!! populac.. "e don't kno "~hzn t~c 
~TSPP -rml! have such mnfomati.on. ".. -,~ish ~,e dld. It ~-iII take a year 
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before the m~l~tary csm do a full-scale calculation of requirements for 

th~ plan under exmm~nac~on, assuming that ~t ~s found feasible. By 
that t~mc the Resources ~oard should have some pretty good f~gurcs. At 

least we are counting on ~nat. 

QUESTIC)~: "Veto the 55 items you mentioned selected to represent 

certain segments of the manufacturing economy, or were they selected on 

som~ other bas~s ~ 

COLO~]EL NILES: The 55 ite~ you refer to were for the first 
feasibility test. We expect to have about 150 or 175 for the test 

now ~der way. 

P~rhaps I ha~ better read th ~ pert~n~n'~t passage zn the m~nual. 
Th~s refers to the ~tems to be considered for ~uufactar~no~ capacity. 

"The articles o]acod on th-- key l~st shoald be 
those which ~:ou14 b tud~sp,nsabl~ re- cc~:,at and training 
and could b~ consider, -~ ~s ~ct~'n3- w:~ •otc of demand for 
the bulk o~ th_ ~ ~r~ c~-n r oc ~c ~ t orc~r~ ~i the 
timing of all ~ie.~. :~;s of Lb. -,ro£Jc ;~_on prcLreJn ~,~rc 
properly Fh%sedo Ar~c]~c f~__cn -;cull r-pr~sznt hgavy 
demands for mat-r±%is o~ ~ iaboz o[-,m~ch ~w-olvc long" 
load-t~me factors sbou! I h~ listed, but ozhcr xte~s fez 

~zh~ch serious @ef~c~6nc~s ;n ma.nuf~czur~ng, ca[ae~ty ~re 
anticipated shoul~ also bc ~nclua'd, ihey should b~ 
complete ~t~ms, -.~th ~ ss~ntlal uquxu~ocnt ~nstalied c~nd 
ready to u3z. Lmst~ of coutrollmn5 components In i~uu 

of fin:shad ~tems ms not d~sxred." 

QUES?IOVER. It do~s ~ot, *h°n, r-prnsen ~- %ny att3mpt co ssr. plc 

American industry at ~Ii, to scJ tn~t every ?-.rt of industry is 

repre ssntcd ~ 

COLOT~L VILES: Do~Inlt.l~r not. It is not tlcd to !ndustrlal 
• ~o - 7he k~nd of thlng you ar~ t~i:~ua aleut can come ic~tcr on 

":~h3n there will h~vc boon a full-scale c~Iculatlon of r qu~r~.-n~. 
~e intund to arrzuge th r~aulrcmcnts list ~n sewer ~l dmfforent woys, 
one of ~:hlch ,~ili b~ acoordln~ to th- k±nd of' mndustry tltat would 
norm~lly produc3 the goods--textiles, shoos, oonstruotlon ~qt~ipncnt, 

~d so on, 

OUESTIOH: Colonel, I ~culd l'!= ~ to go back to thls quoszzon of 

civlll~n rcQulrcncnts. The thought comes to F~y mlnd that clv~] ~an 
requirements may not bc a dcf~nltc qu~_tl~y, in this s~ns~: Th~s 
country never ~ccompl~shcd th ~zsr~ c of oust= ~ ~ r~achcd by 
Great ~r~tx~n, largely, perhaps, b~ reason o2 tl: fact that~c ~,~erc 
far~hcr from tn- ~ source of @ang~ro They ",: r ~. under the gut. They 
wcr~ ~a the pos~tiou of h~v~ng to cxthor accspt thosu v~ry oust-re 
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standards or of sacrmfmcmng themr chances for success. Furthermore~ 
~hen we went into the last ~var~ the metho~ of attack of the Jananese 
at Peark Harbor did a gre~t deal to make it po~slble for the Government 
to mmpose controls vfh~ch coul@ not have been imposed had we gone in on 
an~ ~ other klnd of basms and certalnl~: mf we Look the lnmtiahmve mn 
enterin i into the war. So that c~vmlian requlre~ents~ it seems to me~ 
~% this country--and in ~,mrtlme as well as in peacetmme because Congress 
still controls in wartmme--may not be a ~efmnite matter. It may be a 
questlon of ho~ scared we are and the degree of danger -;~h~ch the country 
as a vhole faces. ¢ilI you comment on that o 

COLONEL NILES: I agree with you. 

QUESTION ° We!!~ then~ ho~ are you gomng to get an answer~ In 
other words~ ~f the requirements of our economy ccnst~tute one of the 
most important factors~ ho; are ve gomng to @~ter~m~e ,h~ther there is 
any possmbmlzty that a plan ~s feasible ~ It m~_~h~ " ..... ~ie v~th a 

~a~_ale ~ w e  d~dn't certain degree of scare~ness~ and mt mmght not be ~o - 
have that scare factor. 

COLONEL NILES: That scare factor ms the key te the throng. As a 
. ~oard~ _ _ , oractical matter~ the ~[mn~t~ons ~ I th~nk~ ~,,ill suocort m~litarv 
estmmates that may be consm=]ered as on the high szSe. i ~ somebody dre~ 
a Imne and sam~ that cmvmlman requmrements are on this smJe and milmtary 

~, ,m~ IS over there~ i requmrements are on thms smde~ and you can have "~ ~ 
don't believe that the ~hm~_tmons Board ~ould agree to stopgmng rzght on 
the line as the invariable fmnal word. You can never find out what the 
country, can do unless you set your demands hmgh. i thmnk ~;e ~il! be 
crowdmng that Irene. This ms of ccurse only m Z, personal o-inmon. 

QUES£1ON- In connectmon ~f~th your r21at=ons -mtn the IIatmonal 
Securmty Resources Board and as a mmtter of prece:iare ~n connection 
~th these feaslbml~t," tests~ -do ~-ou furnmsh ~he ~ata cn ~-our requmre- 
merits mn terms of end totems to the Hatmonal g~=~ :t- £c~ca~ces Board 
or does the NSRB furn!sh you v~at mts estm~:~s~e is of -~,,r top Immmt ° 

COL011EL NILES: Let us take up all the ~ce~- ~io a_~$ that clear. 
For manoover we will get avai!abllity fl u~-s ~ n c~c Secc,~rces Board. 

c - = c u _ ~ D e s  For materials ~e ~rill get avallabillty f~ ~c~ J 'm : ~ ~-" Board. 
For petroleum ~re wmll get availabm!ity fi,u =~ e~cu t~e i c~ ~]e~m Board~ 
and mt will consult ~th the Resources Pear@, I '= _ f=r construc- 

_ . - ' 1 ~  7 - I  tmon ~e ~ v m l i  get flgures from the Resource~ P~d a~ o a<~-_=b_~mt ! of 
materials] for end totems ~e expect to rely 9~ ITalY: "- ~ Ls 3udcment of 
expermenced offmcers in the ][mlltary Establ±s ~- -e t 0 ~ecchant shmpping~ 
the ~armtmme Commisslon~ -~ith the Navy~ ~r~l~ nave f~_~ es cu oapac~ty to 
bum!d shmps~ ~mth regard to ~hat goes Lute them ena ~_~ pi =ras, ~he 
Resources Board~ though~ ~ml! ~eve to ald the ~atermals for msrchant 
shmpping to determine avamlabmlmty. 
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Docs thnt co~er it ~ 

,OUESTIO}~R: Thn~ ~ns~Tcrs th~ ~ questlo~. In othc:~"o~ds, thls 
fcaslbllmty t~st b~sic ~II~ b~i'ngs to th Y3t~on~l Vll~tmrT" Establish- 
mont. [c ~r3 cell ct:ng th~s~ dat-. from oth~r ~g~nc~s to sunpl mcnt 
~b~ test, as d~stingumsh~/ fret. the procedure that ~oul~ actually bc 
~n exlstcrce ~f you were dem~ndxn~ n "  ter~is for %u actu~l progr~n qnd 
suhm~ttln~ r~qu~rcmcn~s to th3 i Ta~_cn%l Security Reso~rccs Bozrd. 

COLDYTL YILES: Yes. Thzt s~ms it uo. 

GE~TP~L HOI/';AIT: Colcn~l ]Til:s, hcr~ at tho industrlni Coll~g3 -~ 
consider thls questlon of rcqulremcnts on. of tat most ~noor~nt 
subjects that vre present. I thlnk, from the qu~stlons this morn±ng, 
you can get some os~at~ of thodogr ¢. ~ of our intcrcst. ~rc c~rt~inly 
ar~ ~ndcbted to you for com:ng here and L~l~l~ ~_~ us ax~lor~ tn~ sub)cct; 
~s hope that ~ c~n continue to get from your of flee ~hc results of 
thcs3 feaslblllty t~sts as th y ~rogrcss thrOugh th ~unltlons B~ardo 
T~%nk you, _ sir. 

CCLO~TEL YILES- Th".nk you, Gem, r~l. 

(7 December 1948--450)S. 
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