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We were ~ruccessful during World War II in securfng Increased movement 
of cars, and then by obtain2ng more ne$ ton miles per c$zday. That -.l .. 
resuLted in ~~.fluidity of mo.yement and a standa.rd of mxt~ice~ which exceeded 

- peacetime expsgrtatlms In many Case&. 
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That was truti~with uf3 too, We in ODlc found% necessary to check j 
pe~fQ~mcea for tk csmtry as a whole by eetabliahicg a a,yetem+of 
etatfaWxi1 P8pWtiAg by each of 't&3 railroE& OT this cutintry. From those 
reports we cotid'see congestion dcjveloping in a&a&e of the troubk 
We c~uf,d me the ~~JBE' of tiovement Of traffic from or to a port,. from 
%he Middle Weat or any other asection, 

, I- 
That checking wa8 nc$ welcomed by the individual. railroada. They 

felt-they,cotiUi do their own Job. But Bcme place there h&i to be people 
check&fig the perfmnance w a whole-anticipating, c~ntrcdl'ing, 'reguktine;, 
a ~o~um&~l'ow of traffic which exceeded anything previously handled %n 
k8aQJpy; !' '- 
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Now;~'f&xn a.practical stm&~ofnt spec2fsc thihga hid't'o be done in 

k%?ms Of the general princlgles which were a& up by the v~+rious ag8nCi0a 
responsible for t%nsportation. One of the most 3mportantJ,&3%3 e;xport 
traff%c- control, W&id War I w&s char&cterfzed by ttietie&l&+us congekon 

'-&%i t;he ports, a congestion w$Lch prevented the movement of%~e:goods 
themgelveft and also brought ribGut a Qevere ~mbarrasemerzt'.ok .&he dar aup- 

a ply of the UnIted St&te,s, with hundreds of thousanda of ~a$$ tied. tip at 
aH3 portia. Nobody k~ew~whalV WEGI in the oars; 
\. 

Early in this war we bad severs congestion at Philadelphia. Xn fact, 
we:~were:~ix monthe‘ :i.n ae?iting up our control& _ But in thre.6 months 
P~32a~elph~a becam congested. 
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Al.thou& ODT has .a .fundAentall responafbZl'ity for expeditious movement 
Lb an& through the port&of export, we recogn3Zed that we needad,the' 
cogheration of thwsther- interested agsncles--the Army, the Naty, the 
B&ish Ministry of War Transportatfoq, and the War ShQp$ng Adninistra- 
tiun, So the so-called Transportation control &XIU&bt88 was f0~ea-tO 
set up a qystem 0% re~tarizSne3;~69::,traffir, flow 'tin <he p6rQ, we in 1 CDT 

. believs $his co+tte& to have been one of the' ~~~~'aucbessful fnterq&ncy 
. efforts of World War II, : . , . . 
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J3a$Zqa3;Lg$hat commItSee work resulted iti k unit car' permit'system. 
VNO car.couJd b,e moved.for export in the United &ates u&.&s it moved under 
a formal cm? aerial permit, There were elaborate mechan%cS set up for 
the controls, which ye will not go ix&o now.,, . . ,I'. * 2 - L '&a& sf t&&unit .ca& control by week and by knth was a Poti lRxU+fz@~ 

d ‘ tiu; Cga&t~~e,~ id&& defi~& ctgqcity,'both fn sb'&r a8 the'ab$l.f$y of‘ 
raU%a& to handle the traffic to the pbrti, and the ablJ.ity of the'p$ 
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Genera1 Order ODT I-Jo, 1. ordered th& ra$lroada TV $at capac?tymm of 
box cara used fn the franaportation of Less carload freight, The average 
loading w&a fncreaaad from fotir tons pJxm per oar Uss carload %;o xi.ne 
atid a half +ns during the, year I$$&, That one, order, it is wblmated, 

effeotively added 116,000 fmightxxtra tu the exi&in$ $leet. There is 
an example 9% mire eFfPc&xxt use of.fawer CBTB. 

There had been a &es& amount bf ahlpper cooperation In heavier 
'loading 'of ears, Ebwavel;l,.,it was found nacaa;rsary,f~oing the increasing f 
car stringencies to issus OX@ Order 18, which comp&J.led,shfppers to make 
f&U. me of the cubical mpacity or the weight cxtpaoity of,clcmed freight 
cars, Ihxrhg peace a& the cornmarcia dnzye, the writ af gal6 g~,moat 
commad$tles did nat fLLly utilize tkxexapacity of' the ordinizr$'&losed 
fret@ cam Puriq the war we could no-'.&mger afford that kxury, and 
the general ordar.waa irseued compeU.ing capacity util%zatioa, Approxixmtely 
63,000 cars were added to our fleet by th&s Nader a&me, 

En add$tjlan t,c, the mvZng-Ln the car stipply, these car atfiizatfon 
ordim resultad in & tremendous gain in Socomclt$ve afficlenq+ A 224011 
freight car ham&kg 40 ton8 is sti11 only me freight car to haul, whemaa 
in peacettie WB would nOm@%l~y have two 22-t&n f'reight C&B handlbg 40 :* 
tons of SEtdiAg, I 

Them were many other DDT or&m, most of th&u aff8CtZhg freight 
tmff$c some of them-affecting pasmmgm traffk, completely elimifmting 
the operation af excursion apeciall~ OP Luxury trains, and others b&L= _~ 
restrictive orders which g&tred passenger opamtions down to 9 more ~t~ver@ 
waHJ.me standard, 
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