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AIR POWER IN MODERN WAR 
2o March 1946. 

~NERAL ~TRONG: 

Gentlemen, the presence in this school of representatives of the 
Navy, the Air Forces, a~d all other components of the Army is, I think, 
a clear indication that the teamwork of the Ground Fgrces , the ~ir Forces, 
and the Naval Forces needed to win a war continues In~e Industrial Col- 
lege. Our work must be influenced by the growing, importance of air power 
in war. ,o .~ 

The speaker this morning was in time of peace one of our most dis- 
tinguished flyers. In war he proved himself one of the ablest air tac- 
ticians and strategists of any nation. Gentlemen, the Industrial College 
is greatly honored by having with us th-ls morning General Eaker, General 
Spaatz's deputy, who will speak to us on the Role of Air Power in Modern 
War. Gentlemen, General Eaker. 

GENERAL EAKER: 

General Armstrong and gentlemen: I appreciate the kind remarks of 
General Armstrong; but I will tell you, I have not always faredso well. 
I remember that when I told the troops "Goodbye', in Italy a few months 
ago was one such occasion. At one time I was telling the WACS what a 
good Job they had done in helping the Air Forces in the war. I thought • 
I was talking to an all°femlnine audience, though I doubt if I would have 
said anything different if I had not thought so. But I was telling the 
WACS that they had done great work and mentioned the many skills for 
which they were especially trained. At that moment I became aware that 
there were some men present, when I heard a loud whisper down at the foot 
of the platform. One GI leaned over to another and said, "I would ex: 
change any two generals I saw in the war for one WAC too , wouldn't you, 
Joe ?" 

General Armstrong has stated that I am going to talk of the role 
of air power this morning. I am probably responsible for leaving that 
topic with him. I would like to say that I feel that the role of air 
power was demonstrated in the war in many ways. Most of you men saw as 
much of that demonstration as I did. I would not hope to change your 
minds or any opinions that you may have formed as a result of the per- 
formance of the Air Forces in the war. I leave that subject with you 
with these words: That it is my firm conviction, growing out of the 
war, that the way we won the last war was by the close application of 
the three arms in their respective fields, under unified ~comm~nd at the 
top. 

I was particularly delighted in England ~ and in Italy, where I saw 
most of the war, at the close cooperation ~hat we had between the" Ground 
Forces and the Sea Forces and the Air Forces. In every instance they 
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had a supreme commander, but they ha&ithree~ coequal subordinate command- 
ers, each at the head of his respective. . .... branch.~ So that, as I say, they 
worked in complete cooperation. 

I heard a little homely story the other day that illustrates why 
there must be close coordination of effort. It appears thab~there was a 
llttle.~boy., who ~orked, h,ard~, and saved, his-money and bpught, hlsfirst pair 
of long~ trousers, He to0k. them home, tried the'm Hn, and~fo"~d that they 
~ler~.,tl~re~' Inches too !O~.-~ ~.,: : .<,. • ~.i.. ~-i .~ ~ .-.~ i",;.~ .. .. - 

said she was very sorry, but she was Just going to a Red Cr0ss ~ m~eting.- 
He asked his granamother, but she was Just going upstairs to liste~ tO - 
her ~favorlte ~adio program:. ~: As. a .last res.o.rt he..asked his. elder slster, 
but she was gol.ng out for a.. date. So the little, fellow wentl jt.6'bed~Ith 

trousers ~ and cut them off and hemmed them Up.L. [ ~I Shortiy'~f~erwa'rd ~e ~ 
grandmother came down; she saw them lying there, so she'c~t ~hree ~ncheS 
off and hemmed them up. His sister came home about midnight.~from the 
party filled with remorse as she had not helped her little ~rother, so •. 
she,~c~tL-arg~.ther~ ~ ..thre!~ in.ehes. ~f-f and .hemmed~ t.hem~up.~: <That ,<$1]~ustrates 
what • ~hap~eas-~e~ w.i~h wi~lir~g. co operat~on ~witho~ ci~iQrdina~.iq~.., .... .- ~.--~i. 

-T "i~'s -ire .to t a ik .. br i e~ i~ iab ou ~ ~iiltw o ~hings ~ th is ~morn ~, ...... The Ti •r st 
wil~ .~e~<some owe.r-a~ ~spec.ts.~jof.~Worl~,.Wa~ ~ll-and-tha-next.i ~war' I must ~ 
tell, you~that ~some .~ays ag0. ~ ~wasl at ~&0s A~ge!gs ta!ki~ng on this .sub~ : 
~ect[ briefly an~, ILmen~ioned the two~ wars--the !ast one and the next one. 

a d " A heckier~,in.ithe-audience g0t ~up. gnd~.~s i .,.~.. You. military men ~eep talking 
about, war,..That is what causea:warl'..l~said, !'! t hadn't occurred to me 
that whena surgeon-ta~ks about disease he ~as enconraging disease. It 
hadn't ocourred to me that when a minis$.er talks about sin he.was encour- 
aging sln,~-This I can ~ tell you, I can~assure all of You tha~,there is no 
man who hates war as much as. the man who has to fight it". But I think 
itreally wise, before we close the book on World War If, at least to 
find out why we won and the other fellow lost. - • . 

I heard a~::.story recently which illustrates a point about this study 
of warfare. It appears there were three great military leaders of the 
past who were looking down on the last war from the shadowy realm. There 
were Napoleon, Hannibal and Sabutai. By and large they did not admire 
the way the last war was run. Each thought he could have run it a lot 
better if he had been in charge. But each saw something he greatly 
admired. 

Hannibal, onlooklng down below, was struck with the mechanization. 
He said, "If I had had those tanks and trucks instead of my elephants, 
I could have crossed the Alps in a day and hopped the Rubicon overnight". 
Sabutai, Geughis Khan's great cavalry" leader, saw our airplanes and .... 
marvelled. Mobility was -his forte. He said, "If I had had all those ~ • 
airplanes instead of my Mongolian ponies, my paths of glory would have 



h ~  

led around the world, and everybody in the world~%oday would have had 
Mongolian eyes. The dear NapOleon took a sarcastic look and briefly 
observed, • "If l had had that liarGoebels, ~he world would have never 
Icaown I was defeated". ~ ~ i 

I think we are entitled to make some summatlon of what happened in ~ 
the last war and try to arrive at some conclusions as to why we won and 
the other side lost. For whatever thought of provocation it may1~ to 
you, here is ~y list: . '~ 

Ithink that the f~rst reason, which always must be placed first, 
is because we had more and better manpower. I ~.ould like to say a few 
words about the subject of manpower. ..... 

• I must confsssthat in the early days of 1942, when I arrlvedin ~ 
England and began watching the British bomber commands, with their tiny • 
little• force which was all they had then, to hurl against the four thou- • 
sand planes that• the Germans had in readiness to sendagainst them, and 
when Isawthe type of warfare that the Germans had prepared for-us this: 
time, I remembered that it had been said that we In our schools~h0mes 
and chttrches in thls country were rearing a soft generation of American 
youth--I hadsome qualms as to how our boys would take to this modern 
type of warfare. I learned how they were going to take it In•the early 
missions of the Eighth Air Force out of England, when with ten airplanes 
we began,he attack. 

On one of these early missions there was a plane going into the • • 
target with a skilled bombardier who was leading the whole mission. The 
whole successofthe mission depended on him and he knew it. A German 
fighter put a 20•,millimeter shell in the nose of the plane. It blew•the 
boy to the back of•thebomb compartment and tore a great hole in his ~ 
body. He dragged himself back over his bomb sight and succeeded in•get' • 
ring away--an excellent bombing run, as the photographs showed. 

The dead bombardier had a twin brother who was at the plane when • 
they lifted the dead boy over his bomb sight. I sald to the brother, the 
living bombardier, "We think that the loss of your brother would influence 
your work. Therefore you may stand•down as long as you want. You will 
not have to go on a mission until you tell us you are ready". 

He said, "No. I want to carry on as my brother dld and as he would 
want me to do". Next day he climbed into the repaired plane, into the 
bloody cockpit from which they had lifted the body of hls brother, and 
took off On a mission, from whichhe dld not return. 

A few days later I learned of this example: A Liberator was hit by 
flak and its wing set on fire. The pilot said to the copilot, "Go to ° 
the rear and Eet the boys out. Get them out quickly. When you get the 
gunners and the radio operator out, youcall me on the intercommunication 
so I may escape; we must move fast, she'll blow up soon". 
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The copilot went to the rear. As he passe~ through .the radio com~ ' 
partment he saw that the radio operator's parachute: W~S: already afire, 
So the copilot took his own parachute and gave it :t0 t}ie: radio operator 
and assisted him in getting out. He went to the rear and got t~e gun- 
ners out, and then called to the ~ilot and told hlm tO~get going', and he 
went down with the burning plane. ~ ~: ..... ~ ' '. : ~"~ :~ 

I cite only these two instances out of hundreds thatI Saw Of simi- 
lar cases. 

.; ~ ii soon learned that.;the type of'American youth in this war: ~.as pert 
fectly competent ~ of handling the situation. • It was d@monstrated" in ~ the" 
four years "of the war that the soft American youth that we 'had trained 
was capable.of~ knocking~: out %h2 Luft~affe and. every o~her '~type of enem~.~ 
including. ~he~ fan~tic Hitler youth~/~erevsr they met them; ~~ I saw ~eve~- 
where, in. the..air,~on the :sea,. and.on t~e ~6dna; ,the-s~e~.high ~:type 'of 
courageous ~rlcan. I think i%~:is :a:'fort~nat4-~6irc~t6nce that~a pea~e- 
.ioEing~ p6ople should halve :~the-'t~pe i~f ~hhman ;~e~"ng and th~ t~e'of..homel.S, 
SChOOlS and. churches which can tubn~;oUt .:Setter 'warriOrS in'a: Shortl ~pace 
o~..t.lme .tha~. th~_e .,pno~essi~ozs.l soldiers abroad. ....... ' ................... 

.• ,•. ~here. is. this•,: ~oe..~ abo~ut the,manpbwe~ Sltua:~i6n~somethin'g~t~at I 
t~ink.shoul~ be~ .o~. !n~res,t~,%0, you. :It ~as. :a- s.~r!is~: to m~. ~I saw .... : 
many of the men that fought the First World War. They: "wo:n':that ~ and they 
did a good job. I saw, I think, half a million boys who served under my 
comm~nd in ,the, S~cond-. ~r~d .War. :'They: were ~efin~tely: better it~an: the • 
men who~:fo~t ithe if.First ~ ~o~id War. ~ In the: f~rst -plac~,~ ~hey were be~r 
educate&~ Th,ey were much more~ .earnest and since're:, I and ha'd a~b'~t~er :" ' 
understanding of wh~t %he~ were. fighting: for~ They-wer~ heaithler, eVen l 
bigger~ i In ths twenty-five years b~tween:~'the ~o :wars this country did 

i 
a. grea.t Job' of. improving !.the ~reed, in" improving Americans. For that 
reason I feel...that we have a-cheerful, prospect for the future,- ' 

Th~ Second reasonwhy, we won, In my~eplnlon,~isL~e~ausewe~had~more. 
industriaYj~P~CitYtobu!ld,m0re of~thebett~r weapohs ofwar~"Many ~- " 
~eoplewoul d put that.!f~rst.~The onl2~reason Yput manpOwer°Tirst is Be- 
Cause wlththe wea~ons~that ~e~know~today,it~takes intelligent n~npowe(r ~ 
to produce themand it takes intelligent manpower to fight them. But no ~ 
matter how able a man is, he is practically helpless in modern warfare 
without an adequate quantity of the best weapons, the latest models of 
weapons, air, ground and sea. 

All of us military men who have any opportunity to express our ap- 
preciation and our thanks to the industrial leaders and to the men who 
worked in the factories ought to do so, because our victory was largely 
due to the prodigious skill with which they performed. They worked.long 
hours. They had the same temperament and tenaciousness of purpose and 
intelligence which their relatives who were on the fighting front so 
ably displayed. . . 

We had two logistic factors also--time and space. In both world wars 
we had a year or more in which to ~ear our manpower-and our industria~ capac- 
ity to the maximum requlrements of war, because we had time; the enemy had 



noweaponS with w~ich to get at us. We also had'epaCe.~:We, hadgreat 
oceans to the right and left and friendly nations to the North and ~ the 
South; so that the enemy, no matter how m~ch he wanted to, could not 
lay a~hand On our mahupower while it was training or on0ur' indu§trial 
capacity while'-itwas~ being geared ~to the maximtua output ~ ~ I~ ~" ~ ~ ~ • "~ " 

. . • • • ..... V i '~ ~-'~ ~i "• / .  " 

Those, I~thihk, • are the four principal reasons why we~wb~andt~e 
other side lost. ~ ~ ' -~ ....... ~ ' "~ ~ ~ !"-'~ ~ : 

. ~ .~. • - • . . .• ~ /'~ . . . . . . .  ~ L °. . ~. 

Now I w6uld llke to ask this question: Which of these factors will~ ' 
prevail in the next war? I have no doubt we will[ have the manpower. We 
shall continue to improve. We shall always have ten to twelve million. 
men:and ~ women warriors. 

~W4 ~no doubt'i shali have also the ind~ustrial capacity. It will prob- 
ably be even:better. We read in the papers recently that ouroindustries 
are turning" Ou t a greater output than they ever did in the .years before 
the war~ " InduStrially we no doubt shall get better by method, by tech- 
nique and in.s~ze, • 

~But I wan$~to ~ suggest that two of these prominent factors, time and " 
space,, have b~en considerably reduced. In fact, they may have almost " 
gone • from wa~fa~. And that may be critical. 

If the Germans could in 1944, as they did, produce a rocket which 
could travel a distance of 280 miles at 700 miles per hour 70,000 feet 
above the earth and deliver a ton of explosives with considerable accu-i 
racy on'British targets, it is absolutely certain, to my way of think- 
ing,:,that by 1950 any of the principal industrial nations of the earth 
will be able to produce a rocket which will have. a range of three to five : 
thousand miles, which •will travel from cue to two thousand miles per hour, 
sufficiently high above the earth to avoid its curvature and deliver ten 
to twenty tons :of exPlosives with exact accuracy. I think you will agree 
with me that when ~that time comes, the time and space factors will have . 
gone • from warfare.~ 

I think this is the meaning for us of "this change: I think that 
the industrimi centers, of the United States will no doubt be the first 
targets in~ithe next war. The only reason they were not this time was be- 
cause the~e were.no weapons with which the enem~" could reach them. I 
have already indicated that/they will have weapons ready at hand which ~ 
can reac h us next time. 

It Islalmost certain that it Will not be missed by the aggressor • 
the next time that the reason he failed the last time was because he 
overl0ok~ the fact that he must reduce the manpower and destroy the 
industrial ~p~roductive capacity of the United States or he can not hope 
to wi~. jA~. aggressor in the future will not miss that point. The next 
time he @II1 have the weapons with which to accomplish it. 

• ~I ~thlnk; then, that we may well look for weapons to be hurled at us 
at the beginning of the next war, that the introduction of the next war 
will be missiles falling on our industrial centers -- Detroit, Chicago, 



New York, St. Louis and the western aircraft centers. That is the way it 
will undoubtedly come. 

So all of us who are students, who are studying the warfare of the fu- 
ture, whose business it is to do that, should be very careful to get our 
sights gauged to this intercontinental concept "of warfare. It is an in- 
teresting concept that in the pa~t warfare traveled on parallels of lati- 
tude. It traveled from East to-~est. It came to us on the sea. In my " 
Judgment warfare is moving from a right to left direction to a north and 
south direction. In the future warfare will travel on meridians of 
longitude. 

Examine at some time at•:yo.t~r ~ leisure, as I often have, a map of the 
world looking down on the North P01e. Ask yourself where trouble could 
lie in store for us in the future. YoU will see that there are three 
possible areas. One is the Pacific coastal area, from which it came be- 
fore, the Japanese Islands~ Another is mldcontinental Eurasia. Another 
is Europe. There are onlythree places. You can dismiss the southern 
hemisphere. Turn the globe over. You will see that there are no war- 
like populations and no ~ndustrial capacity--the two things that are re- . 
quired to make war,-In that area. ~ So you can dismiss the southern hemi- 
sphere for hundreds ~ ~•years, certainlY fo r any tfme; affectlng us. You . L 
can appreciate that •those are the three places in the northern hemisphere 
from which trouble i~y"come I~. '"'- ~ . -'.~.- ."; ~'~ ~] '~'~ ' ..,--:~ .... ; " " " 

• . . . ]2 . .:. ,.. ,. • , ° ' " • 

Draw a great cf-r~,le route, acr0~s:-,-fr6m 'those ,.three po~s~,b:le.areas ~t¢. 
the industrial target, s ~ in tae .Unite@ St~ates~.~,-Y6u ~w-~ll..ge~ that,.~the .,-~, . : ~: ~ ~ 
crossroads o f  t h e : ~ a r f a r e  of;; t i~e":~u~ure. ~:~@" l ~ d  %~.be '~the ,~ Arctic ~. " ' 

~ny people have aske~ me as I h~ve ~ggnelabout latel~, as I am sure 
they have asked you, "What has "~ th~.-.atomic::bomb: done•/to war.fare? ~ What 
has the dlscovery:Qf the use of atomic flss$on done to warfare? '~ 

I asked myself a~long time ago what I would'do, ifli were at the 
head of the Imperial ;Jap:anes~: General ~ Staff, charged with the Job of 
preventing U. S. atomic~°bombs from being delivered on Japanese targets. 
It seems to me there are t~Eree ;pos~'ible ways • in WhiCh the Japs might 
have accomplished that. - , .: . ~;: . ; ' " '. 

First, they might have destroyed the atom bomb-producing capacit.~ 
in the United States..:That/would have been the best way, the conclusive 
way. That would hav e "enaed ~h@ J threat to the Japanese targets from atom- 
ic bombs .for any reasonable period of time. The second way it might have 
been done would be for them to destroy the planes and the bombs as they 
lay on the airdromes • in the Marshall YsXan~s before the planes were 

• launched. We did that many times both to the Japs and the Germans. The 
third way in which it might have been done would be to have fighter de- 
fenses and• antiaircraft defenses of sufficient power and intensity to have 
destroyed the planes and bombs as they approached the Japanese targets. 
That, of course, as you can we~ll see, would have taken a fighter defense 
and an antiaircraft defense of greater efficiency and greater numbers than 
any nation of the world has ever been able to produce to date. That is a 
slim reed on which to lean. " 

That being the case, if we are to prevent atomic bombs from landing 
on our industrial areas, there is one safe way to do it available to us 



today. Fortunately we are the only nation in the World:that has the 
weapons to do it. That is by the employment of a~ulong,range bombing 
force. That is the only way we can reach those areas, all three of the 
areas which I have mentioned, and destroy the en,mies atom bomb produc- 
tion and atom bombs before they are launched. • 

Our 10ng-range bomber force is our primary protection today, 
Somebody said to me, "Do you expect the Army and theNavy to disappear?,' 
"Well", I said, "I hasten to tell you that I ~Ut the :Air Force in that 
category also". I believe present weapons will all be thrown into the 
discard by guided missiles in the war of the future, by some sort of 
long-rsmge missiles, and that all our present weapons are now coming 
into obsolescence. 

I hope all three of them will be unified into one proper organiza- 
tion for the purpose of using modern weapons to the greatest defensive 
and the greatest offensive power. But as we stand today the only way 
we can prevent atomic weapons from being hurled at us from some section 
of the world is by destroying them where they lie. 

I have drawn up a four-polnt ~ program, which I think Is what this 
country needs to give it security. I propose this for you to think about. 

In the first place I think we Should have a professional diplomatic 
corps. I believe that diplomacy comes first. It is the first line of 
defense, All of us well understand and know that when the diplomat gives 
up the Job, when diplomacy breaks down, the soldier must take up the 
burden. 

So I suggest that we select our men early who are going into the • 
Diplomatic Corps; that we pick men of soundest Judgment, of finest• per- 
sonality, of greatest ability; and educate them for their Jobs. I am 
not saying this to be critical of the State Department. I do not know 
about our State Department tod~y, That is not my Job, my Job is mili- 
tary. But I do know what the requirement is, I know that this country 
is going to be dealing with some pretty tough babies in the future. We 
bah better have our best brains available for the Job. And above all, 
we should give them the best possible tra~ining~ •: 

The second thing that we should have, In my opinfon, is a central 
intelligence agency. I can tell •you from my. Judgment and from observa- 
tion of World War II that when the war came, our inteliigence units .... 
were either nonexistent or very bad. The Eighth Air Force, our first " 
unit to begin striking Germany, had to work up its intelligence org ani- 
zation from college professors, from editors, from statisticians, from 
anyone we could get. In the years before the war the intelligence serv- 
ice was tremendously neglecte~ It is one of the very important sections 
of the General Staff. • 

I think that the requirement for adequate intelligence in the future 
is. more. important than it has ever been in the p~tst. The reason I be- 
lleve that is because we must anticipate the place •from whloh warfare 
will come and have more w~rnlng of its coming. 

-7- 



So I suggest that all of our servicesh~ be~ter get onto that~ ~usi - 
ness and get a superior intelligence organization and insure sufficient 
funds to do the job, If there is any great section of the world WSere we 
do not know what is going~0n~ ~it may well be that its people are building 
a war chest of frightfu.llweapons to ~ be hurled our way. Once •they are 
launched, there is no w~y 6F stopp}ng t//em. It is as diffieult under 
present condltions ~to~S~,op a 'guidedmisS!ie~as it is to stop an art'illery 
shell after it is fired~from the gun. ilWe must. know where these thins • .~ 
are being made. We~ must~know where the " people are who halve • the intention • 
to use them, the feverish anxiety for war. We must have theweapons with 
which to strike simultaneously or instantly .thereafter... 

• • ~ ........ efflc ent reorg 

. . . . . . . .  ~ ~ ~ ~ ~-~ ~ . i  ~ ~ - ..~ ~ . '~ • ~,~ ~• • - ~ • 

My ~ third sugg@stion for SeCurity '~ is an i anizatlon of 
our Armed ~ For~es,: ~ I amnot~g~ving youany$.odY ~else's idea.L .... I am merely • 
giving ~ou my own, I saw imamy ~i:/stanceS in the*' last~ war wher~ dec'is~0n~ 
were arrived at by compromise. i Compr0m~se ~ is seldom the best decision. 
I saw many instances, I am sure you have too~wher, e•~e were~~e'l-ayed be" . 
cause of. the~ nacessi~i :Of ~etti:ng pe:o~i~ ~ td~ther i and of ~havlng "~ to make ~ " 
a decis:ion by Compromise. '~It :'. i's:~cle'~rly d&sirable that we have unified 
comm/nd:. I hope that the most intelligent ~eo~le, in the !unltedS~tes,., 
civil and military, ~-will o~e~haul~'our :whole millta~yLorga'nizatio n' and. ~, ~,. ~: 
gear'It'~'O ~he future war,~a~[ not'to t~e last.war.: ~ ~: '.: '~ i ' ~ .... 

.... ' • •• •• ..... ••i 

- T~e fourth plan~ in my platform i.s the 'need for teaching a real "' 
brand of patriotism to all our leaders and all our people. All of us 
know that during the war Dractically every American was :working whole- '~ 
heartedly for the war ef@or~, and toward ~ on~ ~p0se, ~ith one leadership. ~ 
But we have seen.evldences ~lately that sUCh is no longer the ~ase. : 

" ' • , . :  . . ~  r ' -  ~ - . .  ~ ' ~ ! ~ " . ,  " " ~ ~ ' '  ~ " : . . .  . .. • " ~ .  " . 

So we must teach~the~,brand ~ patT~otlismin• the •homes and s'ch0ols 
and churches Of this country, ~ on * the I istreet~s land through the L ne~spaperS, 
that will lead all our c~itlzens ~ to ~ pu~ nat~hal ~ interest ~above selfish, ~ 
petty interest. If we do not ~o ~th~t~ %hi~s country of Ours will-p ss 
the same way every other country i~•histSry haspassed when its citizen • 
was more interested in his own welfa~@<than in his nation's welfare. 

The second purpose I had in speaking to you today was to discuss 
som~ of the plans for r~b:~l~ing our Arm~ Air Force, '~ 

I musttell you that o~present D0Sition, is bad. We have some squad- 
rons in our occupation force in~~0pe today w~th one mechanic, ~.~e could 
not raise one slnglc~ squadron'tha£ woul~ have .the efficiency which was nor- 
mal and i:~.the.Army~Air Forces,.0f 2,~h9h,O00 me~n, on VJ-day. Ue could not 
raIs,~ a..slng!e squa.iron .~nd b~ h~m.¢ of an efficiency that would be com,-~ ~ 
parable ~Ith that wartime standard. 

What could you expect under a system where the oldest and most ex -~ 
perienced are let out firs[~.~•~ ~.~mm not critical of the War Department 
for its dem6bilizati°n~P ~lic. • 2~ "~' General Marshall knew what he was doing. 
He was the' first t0 sa[~that, the~ result of that policy was demoralization 
and not demo~i'lizat~6~ ~ ~But~he also~rightly read the 'sentiment of the 
public and the sentiment of Congress, and he knew what policy they would 
demand; and he responded to it. So I will tell you what the result is. 
Today we have no air force, but we are busily rebuilding. 
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We are beginning in this way.. On the thirtieth of April we shall 
have one long-range bomber group and one long-range fighter group and one 
fighter-bomber group, filled up to strength. We will screen the whole 
Air Force for skilled artisans and train them to a high pitch. We will 
get them from all of our combat units that we had in the war. They will 
be able to do a military Job. Thirty days thereafter we shall have three 
additional groups which we can set aside and say they are ready for any 
emergency. A year to eighteen months from today we shall have built back 
seventy groups, which will have the standards of efficiency which we de- 
mand and which our country has a right to expect for the funds it spends 
on national defense. 

There are some cheerful sides. We have alwsys said in the Air Forces 
that we should not oppose the methods of demobilization, that we should 
not try to slow them down. Our theory was that the quicker we complete 
the wreckage and remove the debris from the premises, the quicker we can 
quicker we can start rebuilding. So we have done everything possible to 
get our menout who want to go. You cannnot build asound Air Force of 
men who do not want to be with you. We want to rebuild with people who 
vol~nteer. ~. 

I can tell you this: We are asking for 400,000 men. To date we 
have 268,000, Before June BOth we shall have our 400,000 st the present 
rate of enlistment. 

Our future plans are set up here briefly on a series of charts. In 
the first I have indicated the principal co~ud~. We have the Tactical 
Air Co~nd. That is the one that operates with the groundforces. Its 
headquarters is being set up at Langley Field, next door to the Army 
Group at Fortress Monroe. (Charts were not available for reproduction.) 

Then there is the Air Defense Command. Tha± is an interesting solu- 
tion we arrived at. You will recall in the last war that when war came, 
all the leaders dashed off to war, all the combat leaders. At t~e time 
when we had the greatest burden placed on our training establishment, 
those men who were directing it, who had beendirecting it for a long 
while, went off to war. We anticipate in the Air Defense Command that 
the commanders will stay on the Job. When war comes, those men will not 
go to war. Those men will stay there to command those facilities. The 
three principal tasks of that command arethe Air Defense of the United 
States~ the training of the Air National Guard az~ the training of the 
Air Reserve. 

The National Guard units will be equipped with P-80's, which is our 
rocket fighter. We hope to have 84 squadrons of them. When they are 
trained and if war develops, some of them will go with the tactical and 
strategic air • comm~nds to the war theater. A sufficient number will be 
retained on the Job for home and continental defense. The reserve units 
will also be trained by this comm~nd as combat comm~nds to go to the war 
theater. The main point is that there will always be leaders and com- 
manders who are experienced in peacetime to direct the great expansions 
when they come. • 
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Then we have the Strategic Air Comm~nd, which will be the command 
operating the long-range bomber and fighter units all over the world. 
That is the airman who goes to the theatre of air war to direct our 
long-range air operations. 

Then we have the Air Materiel Command at Wright ~ield, Dayton, Ohio. 

And we have the Training Command, which is well known to you. This 
organization did a tremendous job in the war. Today it is a very small 
group. It will have a tremendous Job to do now, becaUse we will have to 
train 400,000 men to our normal standards in a year or eighteen months. 

~'~ There is the Air University, which is a collection into one univer- 
Sity Of the various colleges that we have had for the education of<our 
~people' '~There are three principal schools under that. There is o~e for 
the lieutenants and captains, to acquaint them with • their combat Jobs," 
one for field officers , to acquaint them with high s~taff and command 

~ duty; and~ then there is the senior college fez the men who will comm~nd 
the Air F0rc@s in a future war. 

There is the Air Proving Ground, which will test our latest weapons. 
• I~t has excellent ranges for testing all types of weapons. 

 ere the Air Transpo  Co.rid, whioh the ran the 
~ gre&test~air l~nes ever ~0wn. ' Yt will continue to support our ~occupa- 

tion forces and to run our Communications and Weather services. 

~' ..... " "~. ~ . . ~. ' ~ ~-~ . . i ~' z ~., ~ . . . . .  

" ~ ~en I: csme Back 'to Washington~ there• were 32 ~gencles in. the Army 
:-Air F~rce:s :i~'r@~:ent~months. ~ The C0mm~ndi~'General of.. ~_Army Air 

Forces had charge of all of them. There is no man alive who can sit on 
the General Staff, who can k, eep up our contacts, on the clvil.side and 
get t~ f~u~s :~that w'i! l~support us,~,and ~ still direct S2~agen~ies. :Eight 

~ ~ is ~ a tremendous number, but that ~s the mln~mum~t0~which W,e~ hav~ been 
able~to~bOii:~hem down. Thatlnumb~r is n6t~t~0o many to ~n~:~uqderLone 
commender, He can devote his att~nti0n t0 those .very important s,er~ices. 

'~ ,~."" ~ ;~.~..' ~L' ~ • i . i ~ ~ "." i ,'~ ' "~ ~,' ~ •-' ~','~ • -~ .'~'~."~' '~ ....... " " " 

Are there questions abo~t.the command setup, o~ ! the organizational 

~re ~have a " conce~-~4~I do, ngt. know.how i..t iwilii~orE~'-but..yo~ can-~ 
appreciate i't is-gOing to be .~ery~ difficult to keep peop!'e ~n~:the~kir 
F~rces, that we are goi~i it0 have la to~h time-tQ, keep them when ~$~ey 

~ wil ! have to Spend more than ~alfii~hei r time •abrOad. W~ feel that the 
answer to that iS this: We shall have a rotat~Bg servige through the 
overseas bases. We shall have an ~mder~round operation office, and 
underground communications--so that the conmamlcatlons will not be af- 
fected by falling bombs from an attack in the alr--that is what saved 
Great Britain in the days of the Battle of Britain. Then we will not 
have what happened to us at Pearl Harbor, in Wake, Guam and in the 
Philippine s. 

Our combat units should not be retained at those places. There 
must be long-range groups, for example, that have their home in the 
United States, where their people can always send their children to 
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school. They will spend from three to six months to one year in the 
Caribbean, one year in Europe, as long as the occupation force is there. 

: They will -rotate throu~ ~.~hose baseR, where th~r~, a~e -c~re.tak~r detach- 
.. ?.me~ts~ ~ where there are perms~% build~gs~ ":~r6m~'the..re"the~ ca~be mr- 

shaled where':there'.iS a~ % r O u b l e .  ~ " ~ : ' ~  ~"~  . . . . . .  ...... . 

~- I ha~ a little to do with the budget in .making the presentation to 
• he Cohere:as. ~ ~W~ ~u~°$e~h~ec~.:~:~ I think it ~ might ' be o~.caeual in- 
terser t~-~youJ/ It ~ sh6ws~you *hat ~hemoney ~s going to be use~for, ~and 

"' • m o n e y  " i s  ~ r e ~ t l y  '~ t h e  r o o t  ~ o f  ar~7_ ~ - o r g a n ~ z a t i o n .  . . . .  .~ . ~ .  .. 

In-~93~-19~i ~e"had four b~iilioh " dollars fox' the ~rm~ Air Forces. 
In 19~2 we had 22 billion; .in 19~3 we ha~ i0 billion; in 1944, 23.6 bil~ . 
llon; and in 19~~, 12'gill~fon dollars." When VJ-.~m~ came We had 1q.,~ 
billion~..~'When we. got .through after the w~r ~ith .ca~icelling contra.".c~s, we 
We re"~ down: to 9.8 billion. THat - is'-what we ~ha~ left. " In "ou'rl re&uce~, es- 

• "tlm~tes 'for 19~6 wehave $1,6.~0,000,O00 ;. " ~ esti~te for~lg~7, which we 
are now in process of defending, has $1,770,000,000. 

It might be interesting to note that this 70-~roup, ~00,000 man Air 
Force will cost one and three-quarter b~ilion ~ollars. The Army pro#~es 
the food, shelter and am,,~,nition. They will cost 6~0 million dollars. 
A 70-group Air Force, with 8,000 combat planes, ~.ill have a~ a~nual cost 
of about two and a half billion dollars.~ 

- I. will present this Just with the hope that I can show~ou What. the, 
peacetime interim situation is with respect to A~.r bases. We have made 
a very serious effort to settle ~ow~. from the 690 stations that we ha~ 
~uring the war to the 89 stations thatwe require, under a 400,000 man: 
air force and to get an even distribution all over the United stateS". 
We want it to be a people's Air Force: . We want to @e.t the support of all 
the people of t~e country. - . - 

There are advantage hav g that" 
try. You not Or~ly get better knowie~ge"b@ an4 b~tte@" s~p~rt~6f .%~ people, 
but you have the s£ations"sPrea~ out indlfferent weath~.~els~ ~e~ 
the woather is bad in one area, you6an !mov#i-in i~n6~he~-~ i ~  . ~ $ ~ / ' ~ p l a ~ e s ~  
wher  there is congestion, t h a t - i s   wher   oul ZS.Qr 
defense of your industrial area. In some ot~er places, i~he~e ~ere are 
vacant s~aces, there we have bombing ranges, where we hav~ euough space 
for bombing. ' .. 

.~. . . . - ' ~  . -  ~...'" '~"~ ~ . ~ ~  i ..~ 

But there is one exception .~o the business c.f dispersi0no..'Wehave 
tended to put our ve.~y long-r~_nge bomber stations! well .to .theiNorth, ..~ 
That is in/accordance with our concept Of the ArCtic highwayin the~r 
of the future. " . . . .  

I put this up with the thought of rockets. It shows looking dow~ 
on the North Pole, the new concept of the map. ~nmy opinion we should 
cease Using any other map in our studies of t~he ~orld. 

There are soma elements of our plan which I should like to mention 
• rief~y. One of them is decentralization. You will note on this chart 
we ~ave eight com~,nders. General Spaatz's idea is to decentralize those 

~'~?;~6~ht co~m~nders. He feels that we can be busily engaged if we get the 
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money from Congress and if we prepare the over-all policy and do the di- 
recting guidance and then let the commanders run the Job without disturb- 
ing them by looking over their shoulder too closely. The emphasis is on 
decentralization. 

The ~mphasis is also on exPerlm-ntation and research for which we 
are obtaining 180 million dollars in 1946. We will have some 270 mil- 
lion dollcrs for that use in 19~7. We have the firmest belief that there 
are great chan~es in weapons coming in the warfare of the future; and, 
so far as our weapons are concerned, we ~mean to have the best. 

We believe also that our service is becoming technical, highly tech- 
nical; more so every day. There is a great feeling in the services that 
our armyoffers a full career to the nonrated officer. We think that 
the responsibility which will be required of our officers will call for 
more and more highly skilled professional, technical men. 

Let me indicate to you what we believe about two subjects--deploy- 
ment and mobility. We believe that we should recognize the speed and 
the mobility of air forces; that we should not scatter them all over 
the perimeter of defense, as we did in the last war. They were caught 
sitting on the ground out at the perimeter in the Philippines, in 
Hawaii, @u~am and other places llke that. They should have been kept • 
centralized. There should be bases from which they could be launched 
and quickly moved to those places on the perimeter when they are~ secure. 
But we believe that we should realize the mobility of the weapons that 
we have an& not disperse them out where they can be caught in ludefens~ 
ble positions. 

We believe in having young men at the top. It is due to that great 
~n and wise thinker that during the war we had three or four very young 
officers, fortyto forty~fiv~ years of age, recommended and confirmed as 
brigadier general. That is evidence of the fact that we believe that 
young men should get to the top. The example of General Eisenhower is 
a case in point. He was recognized early in his career as an outstanding 
officer and went to the top rapidly. History may record him as one of 
the greatest combat leaders of all time. 

Our leaders in the wars in the future should be trained for thos~ 
big jobs. For that reason we should select the best men and push them 
forward rapidly. That does not mean everybody, because not everybody 
is a leader. But it means we should be very careful in our colleges to 
keep close observation of the men, pick our potential leaders early, and 
push them ahead rapidly. 

If you will permit another British example : I was told that their 
Chief Air Marshal Porter was picked twelve years before the war started 
to be chief of their air staff. They sent him through every job that 
would better qualify him for that assi~ument. He was a bomber comm~uder, 
a fighter commander, and in charge of the experimental department° He 
spent long years in the Air Ministry in charge of personnel. Every Job 
they had that would better qualify him they gave him in those twelve 
years. When the war csm~ in 1942, they had a pre-eminent leader tharough- 
ly trained for the Job. 
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We are also going to send a large portloh of our•officers~•to educa- 
tional institutions. We feel very keenly about that~ ~ One of the ~hings 
that made our success in the last war was the faot that we had qualified 
leaders. Our schools were largely responsible for ,that.' 

We believe thoroughly in schools. We ~re going to have five hun- 
dred to one thousand officers in our own e~ucational institutions. We 
are goimg to put all we can into the other schoo,lSo We want to have ~i 
five hundred in civil educational institutions for purely scientific 
schooling, for one- or two,year courses. Some of them will be senior 
specialists, for whom it will require ten to twelve years in an e~uca- 
tional institution before they @ill even take p~rt in the theaters, be- 
cause some skills will be required that will ta~ that long to learn. 

I am not a graduate of your College. I wish I were. I have always 
a~mlred it. I was here many years. I spent thirteen years in the War 
Department. I have always admired this school ~d always longed to take 
a course here. I would like to say this to you: I believe that you 
should realize your opportunlty in being here and should take full ad- 
vantage of it. 

Above all, do not become narrow partisans. If there is one thing I 
learned in the last four years of war it is that the men who c~-~ to top - 
in the Arm~ and Navy and Air Forces, in all of our military management, 
were the broad-mlnded fellows, not the narrow partisans. The man who 
had a cavalry saber or a quartermaster insignia or air forces wings 
branded on his thinking never got very far. He laay have done good work 
in his field, but he seldom was selected as a leader. 

I also suggest that the military m~n inthe•future m~st be a useful 
member and citizen of the co~mnity.• I believe 1~e can be. •Bu~ frequent- 
ly in the past Arm~ men have lived inside their armor walls an~ have shown 
no interost in the com~nities that they lived ~, and they have gotten 
away with it, But it has come to the point now where we should appre~ 
ciate the temper of Congress. If we want the Mi:Litary Services to be 
supported in the future, they m~st do something worth-while in the com- 
ity in peacetime. I think every officer should be so far as possible a 
useful citizen of his particular community. 

I think all of us should look• to the ,future.. We are going in the ~ 
next ten years to see the greatest leaps in •military concepts and mili- 
tary weapons that have ever been made before. We will make greater prog- 
ress ~ the next ten years than has been made in the past four centuries 
In'military weapons. We must look to the future. 

I well recall General Brown telling, a.story one hay to illustrate 
the fact that military men are s0metimes slow-thS~king. He said he was 
visitlng a military post at Fort Missoula. He had a habit, when visit- 
ing military installation, of asking the sentry at the gate, "Do you 
know your special orders?" He asked the sentry at Missoula that. The 
sentry said, 'Yes, sir. Ido,. '~What are they?'~' The sentry said, "They 
are to allow no hostile Yndians to pass m~ post,.. 

i 
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General Brown fe;~l ~ a~:said#, "[Hqw.~long h~s iI% bee~yince you 
have seen any h0stilejiilLudia~s?'~:,~The ~entry said, "I h~e ,~ver seen ,.~' 
any". "Let me see ~th~ ~,9~..~..:r.~.The sentry ~ached do~n, in his desk 
and pulled out ~his moth-eaten copy of the order. The sentry was right. 
The order was signed by C~.~eral Custer. .-.. •. , -. i ~..: 

z belleve we Some proe;ess elnce those a ys. We 
lot more forward-loo~g" th~n we were i~.:some st.ages in the pas~. But 
I cannot urge you i~99" ~ch that mil$~.~y~'mgn mmst no longer be lObkad-in- 
side the walls of ~heirLforts...The~-~ll have t9 .be publlc-spirite~::! 
c~.$izens of the United States a~d.of'the wo'rld. -,':,, • .'.i.. 

"- I appreciate very much your kindness in listening to me this morn- 
in.go I want to tell you that we want to help you.~:•:We will be happy to 
cooperate with you individually, or with the organization in which you 
go back to duty, at any time.. . ~. 

We will make mistakes, and we will frankly a@mit them. I hope mili- 
tary men will tell us when we are wrong. I hope the civilians will tell 
us when we are wrong. If we can make it right, I hope to have men in 
charge who will...~ske .it right, , 

If there are any questions,. I will be h~..Ppy to answer them. I 
• probably won't be able to answer them, but ~..,w.ill do my best. ,. 

~ L  ~TRONG: ..:. . • : .: -.' 

In connection with thi's one and three-quarter billion "dollar appro- 
priation for the Army Air~Forces.yan ~you tell us approximately how much 
0T that is going for the"~pr.6.cu~ement ' of:.m~terlel, and if that-sum is 

" ~ufficient t ° maintain a st.rong:.a..irgra~.; i~dustry in the United States? 

C, m An ' ' 

 es, T t ll yo  "': .... .... fi~res...I had the ~ob'~of..defending them 
'recently; so lhappen to ~w~hem. • Our: Procurement of. airpl~nes will 
run"to 1691 for the year 19~6~.<;~It will be 1740 for the ~year 19~7. 

There was a commlttes ~a~polnted--a very wise course iof aotion--that 
had on :it:~heLAss~s~ant~Se~r~ta~ of theNavy, the Assistant Secretary of 
War, a rep~resent:atlve of:..~e Cirri A~ronautics Bureau,: and~one from the 
State Departmeht~ ~T~e~ ~or~dd.out..~hat..w'ou.ld. be req~i.re~ as a plan for. 
a healt'h~ ~ airCraft'~'in~st/~yj~~h~c~h could, b~"'a workable Jnu~leus for future 
expansion. This is the program that they worked out : 

.... Th,~'"Comm~_t.~tee .'s~'id .~ha%..the aircraft indus,try ,of the-United States 
mussel p~0d~*i~ t~e~ i~ous~nd.-.,~military plan~a .in peacetime ~'~ar. by •year in 
ofdST %o StaY ie,V.'en: 'ati ~he ~ economic 'state iof health,, with .a .:posslbility .: ':~.'. . ' , ,~ .  . . . , ,  . < ~ , .  j , : : '  . ' , :  ...- • . . : . ,  

o f  the  exp, a~:s~o,n .tba~. w i l l  .~a r e q u i r e d .  : Now, out  o f  our budget f i g u r e  
of ..$1,75.o,000,~OOo"tHe~i sLim, o f  $640,000,000 ~s..for the proourement of air- 
"cYaft 6ngin4s ~ ~he' related, equi~msnt.... ~9....hope. that ~aur budgets when 
approved will permit us %o"keep up our industrial production to a figure 
above the minimum level prescribed by the Air Coordinating Comm~ lttee. 
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GENERAL ARMSTRONG: 

Any questions, gentlemen? 

A STUDENT : 

General Eaker, it is quite evident, I think, that guided missiles 
~ill play a very important part in future wars, as you have indicated. 
Could you give us a little more information on what we are doing about 
the development of guided missiles, if it is not secret? 

  mRAL EAmm: 

I must tell you that I am not the best authority on that. We have, 
in response to our belief in the importance of that subject, appointed 
a Deputy Chief of Air Staff in charge of that. Ee has been ~orking in 
very close liaison with your people in the Ground Forces. It would not 
be appropriate, it seems to me, for me to discuss that, both because of 
my lack of detailed knowledge and because possibly it would be inappro- 
priate from the security point of view. 

If that question of security is not in the ~ay, I will see that a 
conference can be arranged to present that feature to those members of 
the class who will have occasion to take part In such study. 

I will say this much in passing, my worry is this: That you will 
get some money, we will get some money, and 0rdn~nce will get some 
moneyfor this same thing. We will all simultaneously progress Just so 
far and run out of money and there we will quit and there will be no 
adequate long-range weapon. If we put all the ~ney in one pot, where 
one command is given the whole business instead of three going three 
ways simultaneously, we might come up with somethingthat wlll be avail- 
able three years from now in the way of a proper long-range weapon. I 
think that is the principal thing. 

A STUDENT: 

I want to ask about a certain squadron, if it is not taboo. Is 
there a colored squadron taking over the Locklan~L Air Base? 

GFNERAL EAKER: 

It is a group of three squadrons. There is a flghter-bomber squadron, 
a fighter squadron, and a light-bomber squadron, which form one composite 
group. It is at Lockland. It is a part of our postwar plan to retain 
that air group. It will have the stre=~th of about 1,200 as combat units 
an& about 1,200 in theground services, ~ or about 2,400 persons there. 

You see, we have in the Air Service today about 40,000 colored men 
who have volunteered, and all of the~want to train at an Air Forces sta- 
tion. There is some advantage to that. 



I had a colored fighter squadron working for me in Italy during the 
war. They did a very good job. The reason, in my opinion, they did a 
good job is that they had an outstanding leader, Colonel Davis, a West 
Point graduate, at the head of that group. He is a remarkable young 
leader. 

A STUDENT: 

Do you think that they will cause trouble in the town? 

GEN~AL EAEER : 

We scoured the whole country for a site. Many sites were considered 
by a board of officers, including Colonel Davis and his father, General 
Davis. They scoured the•whole country and looked at many sites. 

I think they look on Lockbourne as an appropriate place. One reason 
is because there are some thirty to•forty thousand colored people in the 
town. The Wilberforce University is close by. That offers a place where 
they can go to school. It is close to the training area with which it 
will work. 

We are going to see how it works out. We hope it will work out all 
right. There is good leadership there. I think thsre is a good pros- 
pect of it not instigating any trouble. 

A STUDENT: 

You spoke of the National Air Guard. • I haveunderstood that we will 
have severai Regular Army officers detailed for groups in several state 
organizations of the National Air Guard in the very near future. Would 
you care to comment on that? 

GENERAL EAKER: 

Yes. The National Guard Bureau has worked out the policy for making 
assignments. They are making the assignments on a purely population basis. 

Some states that are particularly air-minded have come in and said, 
"We want an air guard". We pointed out that it so happens there is one 
airman to every ten thousand population. So you can appreciate that where 
you have six million people, you will be able to support six hundred airmen 
or two squadrons. If you have twelve million, you can support a group. 

• That is the way it works out. 

We hope every state will have at least one squadron. The more popu- 
lous states, which have trained personnel, will support two or three groups. 

Those assignments are being ma~e'by the War Department tothe National 
Guard Bureau with our cooperation and active help. I must tell you that 
the program i8 not at the moment under way, because it requires legislation. 
We are just now after that legislation. But that is the plan. 
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(IE~DERAL ARMSTRONG: 

General Eaker, I think ~e had better have a little mercy on you, 
sir. Thank you for your very substantial contribution to the Industrial 
College. I am very glad that you diverted your ~lk from the announced 
subject to give us what you did. It is exactly what this group, I think, 
needed to hear from the Deputy Chief of the Air Forces. 

( ! 9  April 1946--200)S 
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