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ORGANIZED IABOR AND THE WAR EFFORT
. 4 April 19L46.

GENERAL ARMSTRONG:

Ledies and gentlemen, the direction we have given the work of the
Industrial College in emphasizing the basic impcrtance of manpower as an
element in our economic potential, emphasizing it to a greater extent than
ve have ever done in prewar years, is convincing evidence of the importance
we, on the staff of the College, attach to a closer assoclation with the
labor movement in the United States. We hope we shall have a far closer
contact with the Unions, such as C.I.0., and the A.F.L., in the years to
come. We, therefore, welcome the opportunity of having a research special-
ist of the C.I.0, here today to talk to us about his union and also about
the labor movement in general.

Mr. Bernstein was, and is, a member of the research staff of the
United Steel Workers of America since 1936. S0 far as I can make out he
is sort of a liaison officer from that Union to the C.I.O. headquarters.

He and I have been discussing thinge in the office. I find he is
exceedingly frank and objective. He also tells me that in the question
period he will be glad if your questions are completely uninhibited. He
is ready to take anything you offer. He is ready for that because he has
Just been & doughboy. He was out in the Solomons. He was one of those
hardboiled sergeants, so he knows somsthing about not only the Infantry
but also the Air Forces, where he served for soms time.

Mr. Bernstein is now the veterans' representative for the C.I.O,
His subject is "Orgenized Labor and the War Effort” with particular ref-
erence to the C.I.O, Union, Gentlemen, it is a privilege to present to
you Mr. Meyer Bernstein of the C,I.0. Union,

. MR. BERNSTEIN:
Thank you, General Armstrong.

I shall tell you something about the C.I.0, in the war effort, and
. also something about the organization of the C.I.0. I am afrald most
people who are not intimately connected with the labor movement have a
very limited understanding of Just what the labor movement is; how 1t op-
erates; some of its problems; its obJectives, and so forth. I have, there- .
fore, had distributed to you several samples of C.I.O. literature; things
we have given out to our own people to explain what the C.I.O. stands for,
and algo to give thém an idea of what we -are trying to do. I have turned
these things over to you not for the purpose of proselyting or influencing
you in any way. It is merely to show you what we are doing and how we do
it, If some of the propaganda has soms effect upon you, I am very glad;
if it does not, 1t is still all in the interest of the sclentific dissem-
ination of knowledge.
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There is not enough point in' saying the Uhited States did a Job on
the home front. We all know that. It is not necsssary to call -attention to
the number of guns, and ships, and planes and tanks we made. You all know
thati  I. would. like, specifically, to tell you sommthing about how it was
" done- and. contrast the work done. 1n this past war with the work done. durrng

R World War I.

o o Nhny of | 'you na" doubt served in- France in 1918. How many of you, .

" while you were in the" Artilleéry, for instence, . fired an American gun? How
- many of ycu, who' were in the Air Forces, flew an Atnerican-made . plane? How
'“many of you. who went overseas traveled in an American ship? - Of course

" ‘we produced a great deal in 1917 and 1918, but most of it was. not ready
for uss until after the. Armistice. This time it was different This tine,
the stuff was made on the American home front in plenty of time to be used
“‘and not only in tims to be used but also im such. quantities and such num-

~‘~5"N_ ’bere as. completely to cverwhelm the enemy

_ We did the Job this time because e knew it better. We understood
the' probiems better. We got started séarlier.. There vas very little of

Stk strife between‘management end labor that characterized the perlod

(’1917 l8 I shall go ‘into th&t in greater detail later on.
‘ "

Flrst of all, I merelJ point out” the job was &one this time, I want

ERERRE 7o) illustrate it siwply: by showing how: one - American stéel: company. produced

its goods; Just ore ‘company-. .. Thls ‘one” American steel company -produced

more steel--just one-~than all of’” Germany,.: Czechoslovakia and.Austria.

- “The:U; S. Steel Corporation had a capacity on 1 Septémber.1939.of 28,885,000
" tonsy. That was their annual capacity of steel. On 1 September 1939 Germany,
. Bustria and Czechoslovakia, combined, had & capacity of 27,900, 000 tons.

. So one American steel ccmpany produoe& nore steel than all of Germany be -
fore the war. i . R

That 1s rather significant., I wonder if'Mrn Hitler kmew. that Just one
American company could do this. The total American production at that time -
was 81 million tons. By 1945 it was raised to 95 milllon tons. The peak
-of Axis steel production in the' war,~that is, in l9h3,-comb1ned--Germany,

- Japan, 1ncluding all the occupied countries, such as France, Belgium,
-~ Luxemburg, ahd: son on--had a total capacity of 75 million tons. That is
'"’COﬁt“asted with a United. Nations total capacity of 138 million tons.

After VE-day this one American steel compeny I referred to had a pro-
duction of twice the capacity of Japan, or some 32 million tons a year,
" which was the new capacity of U. S. Steel, as contrasted with 15 million
tons a year for Japan, Manchuria and the occupied countries on the Asiatic
mainland.

So, actual1y, the figures speak for themselves.

The American steel ;ndustry, whlch made the essentials of wer, really
produced the goods, This one steel compeny. I mentioned produced 8 million
tons of ship plate, all of it in time for use in‘the war; 1,162,000 tons of
armor plate; 16 million finished shells, 4O-mm and greater; 2. 8 million
boubs; 773,000 net tons of landing-mat steel; three miilion blitz cans;
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90,000 net tons of barbed wire; 1.4 billion springs; and 911 ships of IST-
or greater size, including destroyers, destroyer éscorts, cruisers and so on.’

The American steel industry and American industry generally did the
Job. How did they do it? Well, we do not claim labor did the work it-
self. It did not, The people who manned the machines in the factories
Wwere helpful. The Job could not have been done without them. It would
not have been done without the same degree of cooperation they gave. The
extent to which they cooperated with management to get this Job done was
responsible for the astounding success.

‘Now that is not my figure alone. Let me quote from the report of the
U. S. Steel Corporation which, I might add, has not in the past been known
as a particuler friend of Organized Labor. The U, S. Steel Corporation re=
port says: | e .

"Through Joint Management-Employee Committee meetings
many wrinkles In production were ironed out that resulted in the
‘establishment of new records. In the first year of the war, U. S.
Steel employees broke 1,000 production records and by the end of
the war had run the figure up to 5,000," '

What were some of these committees, and how did they operate? Early
" in the war the War Manpower Commission end War Production Board decided
that it was necessary to have the active participation and cooperation of
labor with management to get the most out of the machines. It was plain
we could not take more time to build more machines. We had to get more
out of what we had, '

Believe it or not, some of our companies in 13939, and even a8 late
as 1941, were operating on a one-shift basis. That 1s, they would work
eight hours, starting at seven in the morning, taking one hour off for .
lunch, and quitting at four or five o'clock in the afternoon., The machines
they had were idle all the rest of the time.

There were a great many other examples of inefficiency in our American
industry. To change almost over night, as it were, from the leisurely
Peacetime method of producing to the dramatically accelerated production
necessary for war was somsthing that required more than order. You could
not do it by decree. You cennot operate a factory as you would a battalion
in the Infantry. You cannot say, "Ag of tomorrow, you people will start
vworking on a three-shift basis". It cannot be done in that way. Industry .
is not set up for that, It takes time on the part of both labor and
management to work out a schedule. That was done. It was done through
these Labor-Management committees; Management and labor comdng together and
Planning all these things in advance.

It must be remembered that the C.I.O. was then only some five years - ~
old, six at the most. Our membership:was comperatively new., We had sought
in our organizing drive for the very things we had to set aside in order to
win the war: 1limitations on hours of work; premium pay for overtime; shift
differentials; production changes; excess operstions, and so on,
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Mcst of the things the C.I1.0. stood for were things which had to be
compromiged in order to win the war. The reascn for 1t is gimple. We
felt thaullaborg %n working eight hours a day, was satisfying their ob-
1igaxioﬁ'tcruedagement. it wes: .not necessary to engage in a lct of
"extrag", as it wers, initrdey.to ot the prodvctiop, out, We felt that
if mansgement wanted more from lator, it ought to pay . moTe L We also. felt o
there should-be, certain restrictions on, for example, ‘T - ‘gitanige s, in job’
content and wage. ratee, and so on. We had just gotten to the place where *
we were able to get management to agree on many of our objectives vhen
the wer broke out, So we had to set these aside. :

The national leadership of the Unions were willing and anxioue to
set these aside immediately. They met with the President in January 19&2
and agreed that for the duration of the war all of our differences. with
menagement would be settled over the ccnference table. There would be no
strikes. Well, of course, the C.I1.0,, A.F. L,, management and the Presi~’
dent knew very well that- that would not be accepted 100 pereent by labor--
or by management either, They knew' theté would be some strikes; and there
were., -They also knew there would be gome difficulties in putting the pro-
gram into effect, and there.were. They knew it would take a long, long
time for management and labor to sit down together on all lssues, par- g
ticularly where there had been e history of antagonism betWeen the two.

I might point out that in 1941, just lO days before Peeri Harbor, our
owﬁ case against the Republic Steel Corporation, which resulted from the
Little Steel strike in 1937, was settled. It was: only 10 days prior to
Pear} Harbor- that the United Steel ‘Workers of America and “the Republié
Steel Corporation agreed to sit down, bargain collectively, and settle all
the differences that had arisen out of the strike of 1937

It is important to remember that 4in that gtrike of 1937, 7 500 steel
workers .were fired by the Republic Steel Corporation.' These: men., had just
coms back to work in 1941, They, had Just received back pay for the time-
they had.lost. I had wo”ked on fhat case personally. I knew those people.
I knéw gomething Of their temper, too.4 ‘They were angry, they were glso
nighty cocky. They had: forced thp Republio .Stesl. Corporation to pay. them
for not having worked, somethin ‘that was unheard of ‘in’ American 1nduetry.
They were going to stand on their own 6gos They were going fo: insisﬁf;het
Republic St eel Co*poratdOn foe the line. S, Lol

Just at that time bhe attack “on Pearl Harbor ‘cams s The. union. dld not

’;‘force the ; RepUblic ‘Steel- Corporation “Fo toe bhe line. -There was. _then a

“more 1mportant consideration, namély;- getting. productionxoutg We he& o

- persuade our yeople, to.wait a minute il .we ggres’ i The: Republic ‘Steel
Corporation did not ‘Iike the unlon*‘it‘would have liked 1o break the union
if 1t possibly could. The . more’ import&nt>th1ng wa'“to-get ONT, steel.

“had to set. aslde all. our differences, and ouxr resenﬁments, .and our feelings
all 111-will, for the duration of the war.: .For' the most part we.didAit I
think the record speaks for itself CHEEE -

e, ,“
On the other harid, .there were many cases 1n which ‘we . did not do 8O

well. -Those of you who were. overseés perhaps., remember reading in. your

local papers of strikes. back home. It is:not my purpose to minimize the

'.f'-*h.-




gtrikes we had back home. We had plenty. We had more strikes back home
 during the war than we had in any similar period of peacetime operatlon.

I do not want to gloss over the fact that those strikes caused a loss in
production., Nor do I, for .one moment, waent to minimize the responsibility .
of the unions themselves, and &all of their membership, for those gtrikes.
We must accept our own ghare of it..

We have not done- the Job as well as we would like. The reason we
have not done it so well was this background of antegonism; this background
of hate and hosgtility, which had to be wiped out under the stress and strain
of war. I think the important thing reelly is not that there were strikes,
but for us to consider the nature of the strikes. . I shall go into that in
some detail. '

First of all let us get some idea as . to the number of strikes. In the
years 1935 to 1939 there was an average of 2,862 strikes each year with a
total of 1,125,000 -workere involved, which was 4.4t percent of the working
force. “The total amount of time lost was 16 million men-days.

In 19h2 to l9hh the average was 3,892 strikea each year, with 1 646,000
workers involved, which is 5.3 percent of the total employed. The total
amount of time lost wes: 8 801, ,000 manodays.

All the figures show there were & great many strikes but the strikes
wers, for the most part, of short duration. In 1943, for example, there
were 3,743 strikes, and of these 943 lasted one day or less; 1,325 lasted
from two to three days; 716 lasted four days or less than one week; 506
* lasted from one to'two weeks, which all means that 94 percent of the
strikes in 1943 lasted less than two weeks.

In 1944k the number of strikes and lockouts exceeded that recorded
for any previous year, but the actual time lost per worker involved was
less than in any year for which any information ie available.

In this connection I might point out in 194k, as in most of the war

- years, the big strikes, those involving the most workers and the most time,
wére principelly in the coal industry. Now, with all due respect for the
coal miners and their unions, I think {t is fair to say their activities
are somewhet unpredictable. I do not think it is fair to blame the labor
movement, generally, for them, They are something above and apart. They
have Lad & long end varied history. A coal miner 1s a person whose under-
- stending 1s pretty much limited to the needs of his unlon and his own Job

in the mine, and he usually acts accordingly. '

So 1t is important to remember that most of these figures were
veighted by the experience of the coal mines. '

I think in order to show the great contrast between the strikes in
wartime and those in peacej; our figures for 1945 can be divided into two
‘sections, namely, before VJ-day and after VJ-day. I should like to point
out the contrast, o
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Before(VJ~day there were 2 955 strikes, involving 1,750,000 workers,
or a total of 9,8 percont of all workers inv01ved, which amount ©0 .17 of
one nercent of the working time. .

. After VJ~day, ;n tbe foyr mont“s of fhat yeax, there WOre 1,700
strikee, with‘l 575 UOQ people invoived wh*ch wae & to%él of 152 percent
. ©f ; the. total, erployed.. . The number of man-days 1oat was 25,750,000 as”
contraeted.WAuh 9,250, OOO for the first 8 months of the year. -In’ the First
8 months there was .17 of one percent of wor&ing time lost: in the Laet

four months there was .93 of one perceht of the working time: lost.

B I hed eome experienco on et ikes 1n wartime aftdr T returned from
=ﬁoversea3. Someone in the War uepartment diecovered was available ‘and’

. that perhaps.I might be of some service to' the’ War Department 1n its labor

~rclations, For a period of gome thres months T vas aesigned o work' in
Detroit with ‘the labor brarch of the Sixth’ Service Commahd’. “While ‘there
I had an opportunity to ses exactly what these strikes vere and how they-

- pperated... I would like to glve you some statistics on them, Here 1s the

hotbed of inuustrial strife in America--Detroit Detroit accounted for
.approximately one~third of &l the strikes in the United States during
the war. Let. ug see how theee etrikee in Detroit took place and how long
they lasted.

Duzing July, August and September 1944 there were & total of 283
strikes. Of these, 18 Involved between one and- 25 men and’lapted 1ews -
than two houre; 12 involved botween 26 and 100 men and lasted less: than
two honrs;: four involved between 101 end 250 men and lasted less than two
hours; two inyolved between 251 and 500 msn and lasted’ lees than tmo hours,
two involved etweo1 501 ahd & thousund end lasted leee ‘“tHan two noure,
three between 1, 001 and 5,000, and none over. 5, OOO A total of hl etrfkea,
of these 223, lasted less than two hours timee‘ P -

Fifty-one strikes lasted two hours to" oné shift"h3 strikes laeted
one shift to one day; 49 strikes lasted one day to three days; 29, three
days to one week; and, finally, 10 from,One week to twb wéeks ﬁime ‘
There were none .over two weeks. . BT
: Summerizing, forty-five involved between one and 25 men; fifty-four,
betweon 26 and 100 men; forty-two, 101 to. 250 men; thirty-three, 251 and
500 men; twenty-two, 501 and & thousand; nineteen, 100 and: 5,000 five,
5001 and 7500; and three over 7,500, . et

In the three-month per*od 61 percent of the interruptions lasted one
. day or, leeqo, Only 4 percent lasted over ome week. Less than 250" eémployees
were - inveoived in 63 percent of the interruptlions while 12 percent *nvolved
over 1,000 workers. .

All of you, I.know, have read of certain companies where there vere a
number of stoppages. For instance, there vers about 50 etoppagee in the
Ford Motor Company's River Rouge plent, where they employed 26,675 men and
woren, Now, if there were 50 reel strikes during a few monthe' period,
that must mean that production went down to zero. Well, actually, of these
- 8trikes only one involved 50 workers for a half hcur and one involved 14 for
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& half hour; 27, eight hours; 325, two and one-half hours, and so-on. I
have a 1ist here of all strikes at the River Rouge plant of the Ford Motor
Compeny. Here are the numbers involved, remembering there were 86,675
employees: 50, 14, 27, 325, 1k, 60, 8, 57, 50, 18, and =0 on. The highest
number is 2,475. That is the only one greater than 550. Just one involved
more than 550, S :

The times of duration were one half hour, one half hour, 8 hours, 2-1/2
hours, 6 hours, 3 hours, 1 hour, 2 days, 1 hour, 45 minutes, and so on.
The longest. strike lasted for two days, involving 57 men.

It is true that those strikees caused interruptions. Some of these
strikes involved key men, trained men in the plants. Most of them were
in emall departments. A few of the men, for example, had argumente with
thelr bosses about some Job they had to do. Well they took the tlme called for
the strike to argue their case. They ought not to have done that. They
should have settled the matter in conference, wailch they did not do. They

were hotheaded. The final result is that production was lost.

»

The importent thing to remember is that the production that was lost

was really very small. All the strikes in any given yeer involved the loss

of legs time than was -saved by the Unions voluntarily giving up their
holidays (Lebor Day, July Fourth), That actually saved more production in
any given year than had been lost during the whole year in strikes.-

Labor Day and the Fourth of July are two of the prime planks in any
union's contract. Those two days are alwyas to be holidays. Yet we saved
more production by working those two days than had been lost in all the
strikes of the year. That is not mentioned, generally, in stories about

* ptrikes. We tried to ignore it becausge the importent thing was to get men

back to work and if we had told them the strike did not amount to anything
in comparison, there would have been more strikee, So we did not emphasize
that. But now that the war 1le over it is important, I think, that you
people should know the relative significance of these facts.

Well, I will now tell you something about the Unlon that did this
thing and also tell you how it 4id i1t. What I say about the C.I.0. ap-
plies equally well to the A.F.L.--not in all cases, perhaps, but in general,
yes. There is very little difference between the A.F.L. and the C.I.O.,
except in personalities., I can assure you that thexe is a great deal more
cooperation between the A.F.L. and the C;I1.0., than the public generally
knows about. I personally meet with representatives of the A.F.L, on the
average of once every day or two. We are on the same committees. We
function together. There 1s no difference betwsen us except that the"
C.1.0. represent certain unions; and the A.F.L. represents certaln other
unions, There is, I might say, about the same amount of hostility between
the A.F.L. and the C,I.C, as there is between the Army and the Navy, al=:
though we sometimes are a little more outspoken about it. Also, we do not
have anyone on top to push us down, We can usually express ourselves a
little more freely than some of you people can. But, I suppose, that is
one of the keynotes of a Democracy which necessarily cannot always exist in
the Armed Forces.




The C.I.0. is not Just sémething at 718 Jackson Place, in Washington.
The C.I,0, is thousands of local uaions, The local union is the funda- -
mental unit.of the umion,:. It:ig the union.‘ Everything the unlon does is
done on the local:level.: IgﬁWaehington Wwe acties-llaisoni with. the Leglss .-
lature, the' Congresc; t%engpvernment agencreso ‘We"act on' behalf.of the, . -
local unione. We 8o, on*y what the local unione want ue to- do. T ‘¢ﬁ"

The C. I O hae one local union in each’ plant The U S Steel Corb
poration has several score plants. Each one of those several score. .
plants hae & local union.

The local union elects-its own officers, The officers .ar¢ elected
every year. The turnover in officers indicates ‘theé €xtent fo which the
menmbership determines its own.policles. Now if they do not like someone,
they can dlways get rid of him. In the Army, 1F you do not. like  your
Ceptain you have to say "Yes, . eir t0 him any way. ~ In.the union, if- Fou. -
do not like your president, you-cen always vote him ‘out, We: hawewthatﬂ_-.f
opnortunity each year.. . R R

There are some 1l offlcers in each local union. ;‘~‘*
In addition to these officers of the local, there is also a Grievance
Committee. The Grievance Committee generally cOnsiste of as ‘many men as
there ars departments in the plant, with one Griévance Committeemax to ,
each- department This Grievance Committeeman is responsrble for enforcing '
the contract.  ° . : - Ll e e
Now there are alvaye grievances; there always will be., As long as
you have two men working together, you will find one of them is going to,
have a complaint some time. In yow: best contracts you -aré gaing_to have
complaints;- There will be differences of interpretations. o e
So ‘this Grlevance Comm1+teeman is charged with taking up grlevances.
For instance, suppose that a worker does not like something that has
happened. He complains about. not having been paid enough . for a Job:he i
did; perhaps his hours are not. just right; maybe time study 1s inaceurate, S
or possibly something else happens he objects to-he takes this matter Py .. ‘
then, with this committeeman who, in turn, discusses 1t with the foremen.
If he cannot get any satisfaction there, the Grievance Committeeman takes
it up with the superintendent. If satisfaction or agreement is npt reached
there, then the matter. is teken up by the national officers of the union, ; -
the staff representative in that district, with the plant manager., . If that]
does not result in an agreement then the issue 1s taken up by the. inter- '
national officers of the union, at headquarters in Pittsburgh, with the
executive officers of the]company.

Generally we reach an“agreement. If an agreement cannot be reached
then the matter goes. automatically to arbitration. There is an arbitra-
tor appointed for every-one of our contracts., In the biggest steel com-
panies the arbitrator is always a full-time man. He gets these -cases re-
ferred to him, thousands of them, and his decision is binding. Whatever
he says both the union and management agree to accept in advance, It is
this arbitration which prevents so meny stoppages because every single
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stoppage we have had has resulted in settlement, not directly--I em . °
telking about stoppages in-violation of a contract--by negotiation, but
by reference to the arbitrator. Actually, the only thing gained by the
stoppage 1s to satisfy the ego of the men involved,

Now getting back to the locel union structure. These local unions
send delegates to a convention. The convention ie held every two years.
The steelworkers are holding one next month. The delegates are elected
at a special meeting of the local unions, Generally there are about

2,300 delegates at the convention. :

The convention is the supreme governing body of the union. It es-
tablishes policy; it revises the constitution. It has its grassroots
deep because every single delegate is somebody who works in a plant and
is somebody who has been elected for that purpose, specifically, by his
own local union. So they do the Job of functioning for the union. They
also legislate for the union. The resolutions they pass and the policies ‘
they establish are carried out by the international officers of the union.

We have four international officers, namely, preaident, secretary-
treapurer and two vice presidents. Theé international officers are elected
by referendum vote every two years. Anybody who is a member of a union
can run for an international office. All he reguires is nomination by
local unlons. We frequently have upsets. Naturally there should be soms .
The peopls in the unions asre not always in full accord. Sometimes the
membership changes its ideas about certsin thinge. The way it shows those
changes ie to eliminate an officer. Thet is democracy.

In addition to that we have 39 districts of the steelerkers, each
of these districtes is under the direction of a district director. The
district director is elected by referendum vote of the membership in
that district, so he, too, is responsible to the membership.

The main purpose of this explanation is simply to point out that in
the labor movement today you have a deep basis of democracy. You have
complete responsibility to the membership who can chenge their officers
with the greatest of eaBe. The United Automobile Workers Just voted out
their president and put another man in his place, Then they also voted
out thelr vice presidents and put others in their places, They made a
great many changes in their executive board. .

Out of all this the important thing to remember is that labor unions
today are responsible to the people who work in the plants, If the labor
unions should do things that do not meet with universal approval, it is
ordilnarily because the people who work in the plants, the memdbership that
want those thinge, vant it done in that way,

The thing to do is not to try to convince %the leader alone because
he is, after all, only the representative of the rank and file, In most
unions today they have rank-and-file control. You certainly will find it
in the automobile workers, where it almost approaches anarchy. You alsc
have it in the steelworkers, where it is much more disciplined. But you
still have rank-and-file control in all unions.
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There tha : 1 & ”"ea’&“ﬁie’anl; of ta]_k going ‘on’ abdutthe manner in, ¥hich
unions operate. I’ havle He® dTFtributed “bookleta w&uch#onhmn, BTONG,; ;1 1
other thinge, a copy of 'Phé ‘Eoaromie Qublook, In Which ybu wilk-find an . -
article..entitled, "Of,‘ + By and For the Pecrle”. N&w id 6hfs-Economic, Outlczok
you will noticg on’ Bages Uy 54 6zand; ¥ two.charts. One chart shows you
how: 65T, 0, u:;\ions operaté 1% explaine. thp xe,sponsioii&%y 40 the membery-
ship; A% tells, how often Obnventions are held; wha‘b’"kinﬁ of en. appeal sys-
tem there is; what kind: of* ¥leections, and so on..__ A S EX

' STA S Sel ST

0‘1 the following pege 1s a chart show1rg the" financial yraptices of
the C I.0. Unions. Every “ging¥er@sI.0. Union is listed there, showing thelr
dues. The initlation fee fop é¥ery C.Il.O. Union’ 15 8188 fncluded. in that
listing. You will also-notéit¥eraverage dues in g ¢,1{0. Undon is-approxi-

.....

' mately one dollar to one dollér amd fifty cents a month‘ “+The everage  Inl-

tiation fee in a C.I.0. Uniohirgsi dbout three to five dGl:L&I‘B‘ v Mowy- in this
connection,. there are some T&W eXceptions. There’ ¥s *dne glaring exception,
namely, the Marine Engineers''Beneficial Assoclation, which has a fifty .
dollarcinitiation fee. We are sorry about that. T might tell you the.:
‘Marine. Engineers' Beneficial fissoclation is. a amall group of highly-skilled
msn! who-believe they have @smé kingiof, Bpeglal pa%en‘t‘, on-their:particular

brend:of. engmeemng. Théy thifik-dt ;La an. honor t0" be &~ member of that,

‘Organization. .Hince thely pay ‘le' high. they %e, urally ‘think they: can. afford

to pay & goed,. stiff in{t¥d¢ion fae, most of | 3 mdney Bf which ig- used for

“ ingurance benefits.  The ‘11,6 does not approve of ‘et in: rganexral .. I;ow-

ever, you will find all ﬁ}ie‘ o#her wunions have very *girin 1 ’f@és. £
SOL tanmeds

- Towoudd.1ike to say a.t this point that the ¢4 ft'o”aeee ner belipve in
pa.’ying very,pi,gh salaries to any of 1ts officers., There are only two of-
ficela in CoL.Q. Unions who get fifteen thougaand: y or more’;’ dollares a year.
One of them is, Mr. Sidney Hillman, Presiden?, of Amalgamated Llothing
Workers; the o'cher ig Mr. Philip Murray, Presi'ien_t of United Steelworkers.
‘AXLrthévrest ere. too low ’ and some of them t60 dammed low--inoluding my
Own, A ,‘f ,-"_,1':"',{ . . .

Vil 5

'I‘he C I Q, 1one, as shown in that chart make complete financial
reports. Praptigally all of them isaue certified‘ hibl¥e ‘sccountent audited
financial repo;rts, o their membership., I would 111:9 o -show you a copy of
onc of thoss reports. ‘This (indicating) is a repor% Forthe steelworkers.
In thle report every single' ‘peniny of income 1s accounted for; everything is
-ghown. ZEvery singley @gmny of expenditure 1s shown. It is divided.bhy de-

i
PO

P AN 531.;._-.-,_.‘ .

*vpartments in. tlne unionS' by officers, and by local unicns. This report,

which is made evga;'y six ménths ;ide more . complete then that made by--I say
thig: vii;hput reservat on- -ary Anerican company;, . There is not a sgingle
American company WhIGH: ma.kes v fvidnictial, report i ywhere near as completse
as this ocne. Paper is gt11l gercey,. 8onL da,d not ligve enough copies to

"'bririg down with me to distribute aamong all of you.

rlnion N Verd oF T o}

Incidentally ; might ‘t6Y 14 yéuf the: reports, are always printed in suf-
ficient v.umbers. 1o permi‘b ong- eopyi Lor: Bce, egnt to every library in the
country; one to be’ distribu‘te& Lol bvez\yimmber of Congress; and one to be
distributed to every Exbcutive Department.. You see ve make no secret
about any of our funds., We make no secret about the money we have or the
use to which it is put. I am going to leave several reports, one from 1943,
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one ‘from 1942, and also the most recent one, with General Armstrong for
‘use in your organization. I will see that additional coples are dis-
tributed as soon as they are made ready.

Other unions, the United Automobile Workers for instance, have
the same kind of a finencial report, the basic principle being that in
this union, with some six million members, the membership has a right
to know everything possible concernin: its own union; and anything any
member has the right to know about his union any American citizen, like-.
wise, has a right to know.

HWe are a pudblic institution. There were some times when we did
not thinl: we were one. There were times when we had to have a secret
ritual. There were times when we had to meet in private and exclude
any outsiders. That was done when management was attempting to fight
the C.I.0. That is no longer true. It is not necessary for us to
conceal any of our activities., We always welcome investigation., We
welcome public interest in our activities. All of our reports, all our
conventions, everything we do, is open to the public. They are invited--
you people are Invited--to participate at any time in any of our activities.,
“We are holding a convention in Atlantic City--tkat is, the steelworkers--:
next month. Any representative of the Armed Forces, any individual who
cares to -come, is welcomed. He will find complete reports of union ac-
tivities open to him, the same es they are to all the membership.

‘Now I would like to close by telling you scmething about how the
C.I.0. has been operating these last few months during the period of strikes,
We have had a great many strikes. . We hawve had more people involved-in
strikes within the last few months than we had in the whole war. We had
more people out for greater lengths of time. We were out simply becaiise we
theught ‘we had samething.soming to-us. We wers willipng and read$ to Pight
for those things. The controls which we had ‘voluntarily submitted to during
the war were no longer necessary. It was now possible for all of us to
agsert owrselves, which we did. :

- Let me tell you how these steel strikes were called. First of all,
there was a National Policy Committee meeting, held in the city of
Pittsburgh, at which special representatives were elected from every
local union. They all came down to Pittsburgh to talk this thing over.
They decided they would ask for certain things in the revised contracts
and, failing to get them, they would recommend to the membership that
they go ‘on strike for them.

Well, they failed to pet them, so we petitioned the National Labor
Relations Board to teke a strike vote in all the steel companies to de=-
termine whether or not the membership desired a2 strike. This was all
under provisions of the Smith-Comnnally Act. On November 28, scme three -
months after we made our first demands, the National Labor Relations
Board conducted a strike vote in all plants in which steel workers were
employed. The vote showed that some 400,000 ateel workers wanted to
strike and some 80,000 steel workers did not want to strike. Well, of
course, that 1s an overwhelming majority for a strike, :
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- "Yle then proceeded to: notify the compeny that a strike:would:ensue
unless we could reach an agreement. We couldnot reach en dgreément,
Therefore, we called another meeting of the special Policy Committes in
the city of Pittsburgh. We met in Pittsburgh on 7 December 1945 and
,_there decided, in view of the strike vote; we’ would. go on strike on
‘January lh unless an agreemeat were raaohea prior to 'bha.‘c tlme. ‘

X Now you hear some people talk about a codXing-off- period. Our first
" demiands were made in Septerber, immedlately following VJ-day, and -the
strike was not called until 14 January. Then it was delayed for one
week. ua.lly we walked out on 21 January.

As’I say, we could not resch an agreement We could not reach -
an agreement becaunse the people who operate the steel industry were
niot ready to grant wage increases. But that strike was not, in any way,
intended to hurt management except to geot the rige in wages. - It was
. not intended to hurt any of those steel mills, ' It was intended simply
tg convince the people who were in control of ‘the’ gteel industry that

if they ‘wanted to o‘rod.uce more steel they would have 'to pay higher

wages.

) we held meetings, I, personnally, participated in -some of ’ohose
mee’cings. We had meetings wilth local management. We sald, "Now we're
going on & stirike which is to bPe called on 14 Janmmary. We do not want
to cause any trouble in your plant, We admit you must have certain
. services continued if you are going to have this plant resume operation

.after the strike is finally settled, if you' re going ’co gtart right up

" again.

First, you will need some plant guards. ‘We admit- thet, People are

- going to be.idle, and since they have nothing to do they sometimes get

a little hotheaded and. mig,ht perhaps damape some’ property. That ought
not be, we all know., So you ave-entitled to have men protect your -
property.

Second, you are entitled to have all of your supervisory force,
all of your clerical force, and all the pecplé who are not in the -
union and who are not engaged in the strike, Thelr services you must
continue, . - A

Third, you must have maintenance men to see that the equipment
is protected and preserved; to insure that the water meins do not
freeze; to keep the steam up to sufficient levels; to see that all
the pipes and conduits in your plant ’ and all the other mechenlsms, are
in good working order. : '

You simply glve us a- complete list of -2ll the men you need. Give
us & llst of the jobs they must perform. We will arrange to see that
these men come in each morning and’eech night, in each shift, to do the
Job thet has to be done to keep the plent in top operating order so
that it is ready to go bac& into production Just as soon as the strike
is settled. ] .
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In 99 percent of the plants thet was done. There were no Aiffi-
culties at all. We gave special cerds to'each man who went through the
picket lines to perform these Jobs. The cards were isgued not only for
the purpose of making 1t much easier to go through without eny aiffi-
culty bat also to protect all those men, say, ten years from now.

We have actually had experiences of this kind: The same kind of thing
happened during the Little Steel strike of 1957. Men went into the
plants to do meintenante work. Then, along in 1941, at a union meeting
somebody stood up and said, "John Jones is a scab. He walked through
the picket line in 1937". Now John Jones could not prove he had gone .
through the picket line with the instructions, advice and assisteance

of the union. -

Now, as I say, we have these special cards. We also have a record
in our national office of all the men who did these Jjobs and, instead
of being considered a scab, they are considered men who made a gpecial .
sacrifice, who went to work while others stayed out in order that the .
others could comecback to work without delay. '

~ The strike was settled, following which we reached 84 percent of
production in less than cne week, which is something of a record and
which could not have been done unless you had the active cooperation of
the union in doing the Jjob.

.. The last few years, I think, have shown that management and labor
can work togethér. They have learned a great dsal about cooperation.
I am happy to report that is true in most iustances. The most glaring
exception, I suppose, is in the automoblle Inlustry where apperently
mansgement is still living in the past., But; aside from that, we have
discovered that management has some reesonable people and management
has also found the unions have some reasonable people.

We have made certaln exceptions to the rules simply because things
had to be done. We had some strikes recently during the time the Var
Department needed certain meterials that were in struck plants. One
was at Allegheny Ludlum, in Dunkirk. General Groves called up Clinton
. Golden, Vice President of Steelworkers, and told him there were some
materials in the Allegheny Ludlum plent that had to be taken out. They
asked if we could possibly do something about getting them out. Why,
of course, we could. Our people agreed end willingly cooperated in -
getting those materials out during the strike.

The same kind of thing was requested at the Worthington Pump plant
at Harrison, where they had some materisl for streptomycin. A new
streptomycin plant was built in Virginia, and certain pumps for this
company were still in the Harrison plant of the Worthington Pump Com-

- pany. We agreed with the War Department to get that material out. That
was riot scabbing. That is not breeking the picket line. The union was
simply cooperating in a national need. The C.I.0. is willing to cooperate,
in this way, wherever possibls,

Cooperation is not always possible. Sometimes we cannot do anything.
Sometimes local conditions forbid it., We could not do anything, for
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instance, when the War Department asked our relpy in the case of Westing-
house. I might say the Weotinghouse affair has dégeneratod in%o a cat-
and~dog fight. There can be no cooperalion at all until the strike
is finally settled. We in the C.I.O0. are sorry that. in this case we -
can do nothing. We have dcume all we could to cooperate and will cone
tinue doing 1t as long as we remain the C,I,O0.

Thank you.
GENERAL ARMSTRONG:
Thank you, Mr. Bernstein.

Mr. Bernstein, you spoke latterly about the varia‘bions between -
the C.I.0. Unions in their relaetionship to management. You speak also
of the comparatively friendly relationships between the C I. 0. Steel Union,
to which you belong, and the steel managemend® R

Is there any prospect that the otner C.1.0. Unions can, develop a
greater degree of cooperation within their own ‘ranks 8o tha.t we can -
look forward in the future to a better degree of. resbonsibility a.nd'~7‘f~~ -
oon’crol within those unions? What do you think is the nrospec‘b? g

’

MR, BERNS’ISIN :

I, personally, thmk the nrospect is a 'oret‘by good one. r"‘he c. I'O.',,
after all; is still-less than 10 years old. We still have not grovn .-
to meturity., Some of our unions, such &5 the stéelvorkers, haVe ghown -
more promise than others, I do not know Just how to ascribe responsibil-
ity for :it 3 'but. the pom‘b is the steelworkers have ¢one. 1t

I think the rubber workers are a.nother exa:nple.- There were no-
strikes in. the ru’bber 1ndus’cry recently : . ' :

The clothing 'workers and the glass workers are. other good examples.

Now I think the a.uto workers are advancing in recog_:ni‘oion. ’I’hey-
are a good deal further along ‘than they were a few years agc. One of.
the main difficulties with the auto workers wag that there was so mich

“provocation from management. Let me read you something that management
says about the union., This is what C.E. "ilson, President of General
Motors Corporation had to say: A

"Years before the"waf; the union leaders had three .
important planks in thelr platform: Numoer ore, more money
for less work." , . g

Well, that wes a rather crude way of putting ;L‘E._ ,
- "Number two, freedom from discipline." .-

That, I think, is also crude.
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"Number three, a mud-slinging campaign directed at all
executives, from the foremsn on up, including a propaganda
campaign that the bosses were all crooked and incompetent.

The union leaders, 'by this Number three plank of their program,

have so torn down respect for leadership thet now they find that *. -

the rank and file of their unlons don't like their ocwn labor
bogses any better than the labor bosses had teught them to
cconsider the industrial bossees,'

When the President of General Motors Corporation says that about the

United Automobile Workers, it is not exactly conducive to harmonious
rela.tions. .

Now when this comes out in print, Walter Reuther will feel con-
strained to answer it and Welter Reuther, being a much more clever man than
Mr, Wilson, 1s able to turn a phrase more neatly, whereupon Mr. Wilson
gets a little more antagonistic. Well, the finsal result is you get ale-
most into the situation of the two Kilkenny cats.

If you ha.ve read any of the transcripts of negotiations between
the U,A.W, and General Motors Corporation, you will have noticed they
seem to be concerned not so much with convincing the other man but of
getting the better of him in an ergument. I must admit that when 1t
cames to. argumenta, when it comes to debate » I have yet to see any
industrial- management people who can hold. a; candle to the best- people .
in labor.

I admit U’ohn L. Lewis, for 1nsta.nce » 18 w:lthout a doubt one of
the greatest orators in the United States today. He 1s:.a ham actor
and a good one. But that does not convince people, Mr. Murray, on the
other hand, is a negotiator. He tries to understend. He does not try
to make a fool of the other person., He tries ; rather, to get the other
man to come to his point of view,.= - -

The A.F.L, has the same type of men. But they, too, have some ham
actors. And, unfortunately, labor leaders are mostly extroverts. They
have to be, It 1s really a rough and tumble figat for existencs. To get
up on top in the local unions one must climb up on someone else's
shoulders, He must slways walk a chelk line, In the first place, he _
has to produce for the membership. In the second place, he has to feed
the membership the right ldeas. He has to show them that he is actually
working.

Politics in labor unions are svery bit as turmltuous as they are
in the Govermment. We are beset by the same difficulties. We have the
same kind of hacks in our organization that we have in Congress; the
only point is that we are really more responsible. Everybody in a lebor
union can vote; whereas in the 8tate of Mississippi only four percent
of the people can vote. So, I do think we are necessarily a little bit
better.
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GENERAT ARMSTRONG:

. I.wanted Yo ask-you if' ‘the tmions could do anything to remedy what,

- it always. seemed.to me, caused the greatest fall in production in World.
War I, and that is-ﬁbscn~eelsm, Did the inicns do. anything to. try to: -
diminish the absentcsism of the workers? Tnat certainly 1nte“fered be =
cande no one krew who was not going to show ip for a certain dey's work--
he might be a key men--and the whole production. line was hurtv_? e

Lo you believe, for- instance, that more holiaays would have been a
better plan--for instance, getting off the ﬂourth of July and.uqbor Day’
I always felt this insistence on getting dne ho*iday a.year was probably
"bad psychology for the workmen and- resulted in less production ‘because. of
increased absentesism. What would be thé thion's attitude’ toward that?z

MR. BERNSTEIN'

absent
In this conmection I think the War Depsrtment“mHSt"éeceptnéome of the

responsibility for the high degree of absenteeism. Let e give you an il-
lugtration of what I npeati. ‘I told you I was in Deﬁroit ‘for A while,w The
“primary purpose of my being out’ there was to work with the ‘1abor. by anch.;
I went to:the U,A:W, local union at Murray Corporatron in Detroit where.
there had ‘been & high-absenteeism rate. "I asked,'"What ‘can’ possibiy be .
- done .about 1t?" - Well, they immediately started cursing the War Department

This. was-their comp.aint~ e

The War Department had a major in the plant This me jor told them
they were responsible for the absenteeism and he was not going to permit
it. BHe was going to have all kinds of dire penaltles imposed upon. them
unless they corrected 1t ' T o

The unlon had suggested to hﬁm certain ways of remedying-absenteelsm--

suggestlons wnich he completely ignored ’ Here were some of the suggestions.
L

The number of women employed by the Murray Corporation before the war
was almost negliglble. There were practically no women there at all.
During the war it went up to 47 percent. Most of these women were wives or
mothers or sisters of GI's., They worked on all shifts. They had kids to
take care of at home., In addition to that, they had certain business with
the War Department. They would get into difficultiec over allotments. Or
they would get notice that their son was missing or their husband was killed.
Naturally they would all want some information. They suggested that if the
War Department would have one person from the Detroit Headquarters (Service
Command Headquarters) come down to the plant for, say, one morning a week
and thea permit a worker in the plant to drop in and see him and tell him
their own individual problem, and ask him to do something about 1t, ab-
senteeism would drop by 75 percent.
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You see, the employees worked six days a week. The only way they
could possidly get down to the Post Office Building was to take a day
off from work. Almost every time they went to the Post Office Building
they were told to come back the next day. So, you see, that was. two days
lost. Supposing it was Thursday or Friday and still they have not com-
Pleted thelr business. Well, that means they must come back sgain on
Saturday. They could not telephone because they worked during all the
houra the War Department was open-~the Navy Department too,

A little thing like that would have eliminated a large percentage
of absenteeism. Yet there was no willingness on the part of the Army
reople In Detroit to do anything of the kind. All they could do was rave
and rent and denounce the workers for not having put in full time on the
Jobdb.

GENERAL ARMSTRONG:

Mr. Bernstein, very regretfully I have to leave the meeting. I shall
novw turn the meeting over to the Assistant Commandant, Colonel Brown. I
wish to thank you very much for your contribution here this morning. I
think the subject we have Just been discussing can be discussed very prof-
itably at further length at future meetings, if you will be good enough to
coms in and work with our Manpower Committee.

I suggest, Colonel Brown, as we were discussing it before we came in,
you might now raise the question of Communism. It was Mr. Bernstein's
i1dea.

.Thank you very much.
COLONEL EROWN:

Mr. Bernstein, before we get on to the question of Communism, there
is a question that has been going through my mind, if I can correctly -
Phrese i1t, and that is this: Since 194k the Army Industrial College has
trained sowething like 4,500 officers and civilian employees of both the .
Army and the Navy and other government agencles to assist in the Recon-
version Program of Industry. These 4,500 people have gone out into the ..
field and trained others. All told, we think we have trained something .
like 30 thousand people.to quickly assist manufacturers in reconverting "
industry to peacetlme production, -

We heard very much sbout full employment and the necessity for full
employment. Having once gotten it, we had to. keep unemployment away from .
the door, We also had to keeyu- deflation away from the door. 1n order to
contribute to a healthy peacetime sconomy.

Now we, I think, were sonewhat dieappointed, after all these efforts,
at the spor=dic strikes which took place throughout the country, which
seezed apparently to us to be impeding this conceatrated effort, Do you
thick that these sporadic strikes, this epidemic of strikes which have
recently taken place, is impeding a return to full employment and full
peacetime production? Is organized labor.not cutting off its nose to spite,
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its face? Would it not have heen better to have had 2 hign flow of pros=:
duction’ all ovor thg U@ited,states-and then.bui % up. fight to increase
wagec?' Wou;d it not be better to get’ baﬂk nto. e period of prosperity,»
and Jmoy we wore in puriod of. prosperitv, and ‘then negotiate with the . -

| MR, BERNSTELN: K ~ .-

Oh, there 18 10 question but that the strikes in the past few months

_‘2havc impeded reconversian

, I ﬂotice -there are & number of naval officers here. Have you hed
any difficulty getting eny white shirts?

A STUDENT:
There are none.
MR, BERNSTEIN:

”‘{Wgéfﬁﬁeréfahy strike in any white-shirt factofy @hﬁﬁ you know of ?

We could get them during the war but we caxmot get them now.

BERNSTEIN'

But there have been no strikes in any shirt factory. It is not
etrikes alone that is responsible for the impeding of production. Yes,
strikes are a contributing factor. The point is the C.I.O. feels the loss
in production should be kept to a minimum; but if you are going to have
o, full employment, ¥ou .can have 1t only by maintaining the: purchasging power.
~ Purchésing power can be maintained only by seeing to. it thal, American labor
in the poatwar period.gets eomething like wﬁat they got in;the ver period.,
o 1

With the end of the war and the end of overtime pay there was & drop

U Tof a;most 30 parcﬁnt in the. ‘take -home pay of riost workers. , There were some

_-exceptions to that, ‘but for the most part it was pretty close to 30 percent.
Certainly 1t was like that 1n the steel 1ndustry.:_vvxd.._ D

- In order to keep production tp high We must ha%éxﬁebplé'éﬁiéito buy
the products that are being made.. We can.buy the. stuff that 1s being made

7 only if wé det wages. ‘sufficiently high to pay for it, which meens ve must

have 8. suffic¢ently high income. .. The C.I.0, felt that in crdsr t6 do that
‘1t was necessary to establieh the high incoms, now that would. be. eventually
established. We felt now was the time to do 1it, We understood the risks
.We were taking. We. took them with full compreheqeion of the dangers. On
the whole, I thipk’ it has been a successful effort. .Steel productlon, for
' instance, is normal now, although this coal strike may cause it to be re-
¢uced But the coal strike takes place every . year. Your steel production
"1s ‘AOW back to somewhere around 90" percent, which is higher ‘than, it vas
1n 1929, N

CPTIAED S et vl BesiToieen ol T RS rglonin
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. The materials are being mede., Why they are not being distributed in
the manner we think they should be, I .do not know. I can say I think some
of the responsibility for it'is that these things have been withheld in the
hope there would be -an incréase in prices; that O.P.A, would be eliminated.
If the Congress would pass the extension of the O,P.A. law and make it pos=
sible for management to say, "Well, we know we are not going to get a price
increase, so we might as well put the stuff on the market", I think we would
then get a great deal more material.

I spoke specifically of white shirts because they are ready to be made,
or have been mede, . ,
In the long run, even in the short run (over the next few months), the
chance of getting the wage question settled for the Reconversion Period is
good. There will be no more strikes in the steel Industry and véry few in
the other industries once the coal astrike is finally settled, But the coal
strike comes along every time a contract expires. : B

A ‘STUDENT:

. Within the past month there was on that same platform a member of the
management group. He made a statement which, 1f I recall correctly, went
- something like this: In my 30-odd years of experience it has been: my con-
clusion that labor gives as little as it can, in the way of effort, for the
pay it receivea. . )

My question is: "Is there any school of* thought or- policy in organizad
labor that makes that statement Justified? Or is the policy of organized
labor neutral on that point? -Or does organized labor pursue the policy of
trying to make the worker give -everything he possibly can in the way of
effort--everything practicable--for the pay he recelves?

MR, BERNSTEIN:

In the early days of the steel industry, for instance, the- profits to
management more than exceeded the wages to labor. The workingman knew that
the more he produced the more profits He vas making for somebody else, and
the less he d1d the smaller the profit to somsbody else without any -loss to
his own income, There was actually such a philosophy.

. At present, union men realize we are working not for the medium of ex-
change, the paper money we get,-but for the things that paper money can buy.
We are all vorking for production. We are working not to*get sc many dollars
per week, but s0 many loaves of bread, &o much milk, so much houeing, so much
clothing. All of this--loaves of bread, housing, milk, clothing-~comes from
Production. That 1s, we understand if we get a wage increase we must work
for it. We can not simply say, "The cost of this will come out of manage<
ment's profits”. Management profits sre not enough at present to do- that,

It 1s production that does the thing. It 1s more efficient operation.-

- So, in the United Steelworkers of America we have a Production Engi-
neering Department. The purpose of this Production Engineering Department
is to arrange for union-menagement cooperation, which will increase efficiency
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and re(iuce costs. This makes it possible for the company to vay higher
vages to its employees. That is really the orly gouxge .of higher wages;
in fact, it 1s the only souirce of wages. L T L e e

SO0 s Se LB T

This- Produz;tlon Ergineering Department: goes fntd.a plant with' the

industrial engincers.. We take time studies s naks . Job’ evaluations’ and cost

.fmalyses, . Ve consider, eIl the difficulties imvolwsd.: e have: meetings -
,With the men. We tell. them, "Now:loock, iFf you want’ to keép. your ‘jobs hereé
.rend 1f you want to get.a.wage: increase you have-to:meke .1t profitable for

.....

‘the company to pay that wage increase;.the wage Iinerease will' be paid only

1f you earn it", s

' We all know there is a ot of gold-bricking going on which: 8 not" ~
necessarlly intentional. It is Just bad menagement on the part of both
the workers and the people who are hired to. menage.  For example, there
was one company, the Empire Sheet.and:Tin<Plate Company in Mensfield which
was on the.rocks. They were golng into:.bankruptey. WeIlj one re&son - they

were golng :into bankeuptey was riot:that they &id not have ‘modeérn r&chinery

but, more important, they were making s great dedl of ‘screp.: Their sheets
were being turned down. They were not producing enough good material and
they could not understand why. SR .

.. -Individually, the workers could not:tell-them wHy, :but wHen' we called
together management and the workers' representatives: from each depértmente«
the. open hearth, the blooming mill, the rollirg mills, eand: 80’-on 4oWn the ~
iine--and: discussed each point in production and got the workers' confi« ~*

dence things began to clear up. Ordinarily, when a man with & gtop-watch'*
comes Into a plant and stands near a worker, the worker does one of two
things;. Either he. tries to befuddle' the man with' the stop-watth by doing
other things as vell, or he goes on & 'slow-dmm.;’?-Natumlﬂ.y;.**b;eéaixé'é; in-the
past when that kind of thing happened increased productién was-€stablished’
wlth.lower rates; of pay. They were trying to get the:last ounes of enérgy”
out of the worker without paying for 1t. Management understénds Tiow thab:--
this can not be done; that you must get the workers' confidence,

e
<

- 8o you' manage to get the men together. Instead of having engineers

‘coming:in -Wwith a stop-watch, the .company takes men out of the plant, ordi-

nax kera who .show an aptitude for this sort of thing, and traifie“them’
to.do the Job.  These men, in turn, work-&léng with the engineersi, They -
might completely revise the production  setyp. . That has been'doné_&uz‘ing'j"
the var. That is the kind of thing the UJ:S. Steel Corporation was ¥e- -
ferring to when it said 5,000 production records had been broken. Those
records have. been broken simply because the wunion and management - gat down
together in & wholehearted effort to break them:- We .could have b¥oken.a

nary workers who

standing cooperation ‘between the two. .

great, deal more--and we will break a great many more.--with more -q;{de‘r- E

. So I 'think the- ma;n who époke: here before from,m!anagement was ‘& rep=-
resentative of the old school.. But for every executive of that type I

could bring you 25 of the:new type, men who, 10 years ago, were willing to-’
use any means,.including. mayhem, to-get. rid of the Union, but who today--
oh, well, we are the best of friends.
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CAPTAIN HENNING:

‘Would you comment on the labor conbtirol institute that was in exist-
ence during World War II, the war labor orgenizaticn, and give us your
views conceraing any industrial pian in the future as to what improve-
ments you feel might be introduced.

MR. BERNSTEIN:

During the war we established machinery for settling disputes. The
disputes were the kind that arose wunder the contracts and generally they
involved the negotiation of contracts. Labor had agreed not to go on .
strike; that is, the Labor Unions had so agreed. There had to be some
msthod of settling differences. The method was the War Labor Board. The
chief fault of the War Labor Boasrd was that it was much too slow, It was
uigodly slow, It took months, and months, and months to get cases settled.
As a matter of fact, there were maeny strikes called against the delay in
the War Labor Eoerd.

I would suggest that if we get into another war, we ought to have
something elmllar because if we are going to have a sacrifice on one side
we must have some appeals, some method of settling questions without a
strike. Therefore, there should be some kind of machinery set up for
settling differences, But that machinery cught to.take into account the
human factor; that if a problem arises, the prodblem should be sett’ed in
the shortest possible time so that the men would understand that at least
they are getting consideration; that they are not being unduly delayed;
they are not being Intentionally stalled. While the problem is being
solved they ought to have some sort of a system which would convince man-
agement they are getting a fair deal out of 1it.

It would be better to have a board that functicns before the fact
rather than afterwards. .

In the course of negotiation, if the War Labor Board could be in-
formed of the discussicns and the points which are likely to causce dis-
putes and lack of agreement, some system ought to be devised whereby the
War Labor Roard, or its equivalent, could be ready to step into the breach
and get the thing settled quickly. In peacetime, of course, that is
unnscessary.

A STUDENT:

At the »resent time there ig plenty of nrodvstion and pleanty of man-
ufacturing going on to take care of the number of peovls who want Jobs.
However, in the past and probably in the future there will be times when
there will be some unemployment, Under those conditions what is the
policy of the C.I.0. in regard to technological developments or labor-
saving devices, which will have 8 tendency to reduce employment if their
use were introduced in the various plants?
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MR, BERNSTEIN:

. The C.I.0. understands ybu must have progress; that we have a high
standard of living here simply because we are more progr3331ve than they
are in other couniries,

We understand, too, that at the point of immediate impact there may
‘be, probably will be in most ceses, unemployment resulting from the intro-
duction of new machinery. We have had a great deal of that difficulty in
the steel industry where the continuous strip mills employing a few hundred
men would displace thousands of men in the old hand mills. To continue
the strip mills makes-possible: the nroduction of a great deal more steel
“because turret tops ‘for- automobiles can be made; better refrigerators can

~ he made, there would be a thousand uses for steel which would not be pos-

glble under the old roller.and catcher back-end-forth method.

As a result we in the C.I.0. feel technological change is a good

- thing. We are establishing in the plants committees which will consider
the -introduction of new machinery to insure that it will be put in at a
time when it will cause a minimum of displacement “If it . is put 1In at the
present time, for instance, when there is plenty of work; when everybody
who wants a Job has one,. lt should be so arranged that the loss of time to
individual workers will be  limited. : :

Further, the company and the unions will have to work out a program
~.for. taxlng care’ of these displaced workers. If, for instance, you should
~put in a new open hesrth which has a 250-ton cepacity as compared with the
old ones which have only'a 130-ton capa01tJ, you will have fewer open
hearths and therc will be fewer men. -

Thefé are'somé’slaggers and melters who will not have any more work to
do. Well, they might have been employed by the company for, say, 20 years.
You do not vant to turn them out on the street. On the other hand, you do
not want_to’give them-a laborer's jJob. So, while we are putting in this

T new. machiuery ve should go over the plant's employment records to find out

.where we can fit these men in.- What ‘other Jobs are there for them? How.
can. we take care of them? rIn most- inetances that sort of thing works.

I am quite sure you will not find any responsible official of the ~ 7
C.I.0. objecting to the introduction of new machinery. We all understand
that it is only by the constant improvement, constant shortening of the
manual effort required for work, that we, in the long run, can secure a
higher standerd of living and better working conditions. If there is
more machinery, which naturally makes it necessary to employ fewer men,

. then eventually thé time can go down from an eight-hour day to a six-hour

. day which, we think, is a pretty good thing. If more can be produced,
with more efficient methods, then it will bé possible for Management to
pay the same ratés for six hours that are now paid for eight hours. But
unless things like that are done, unless better machinery end more ef-
ficient equipment are obtained and there are better ways of doing things,
we will never be able to improve on working conditions.

Therefore, we are all‘for technological improvements and will coope.
erate to the fullest in Introducing them.,
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COLONEL NEIS:

What steps can be taken to reduce or eliminate Jurisdictional strikes?
Would you care to mention that?

MR, BERNSTEIN:

Jurisdictional strikes arc the most inexcusable part of labor
relations. They are a sign of 1mmaturity

There are a number of things that can be done. In the first place,
within the unions, withia C.I.0,, there are practically no Jurisdictional
fighte. There are some sguabbles but usually they do not break out in the
open because we have committees established with full power to settle them.

Within the A.F.L. you have the same kind of committees but unfor-
tunately they are not go effective as they are in the C.I.C., the reason
being there are many more A.F.L. trade unions than there are C.I.O. in-
dustrial unions. For example, you will get the woodworkers and the metal-
workers fighting with one another as to who is to do the Jjob of laying wood
on metal. The brewery workers and machinists were in a recent fight over -
who is to do certain work inside a brewery factory. The brewers finally
got out of the A.F.L. and became independent--as they are now. The
machinists then got into a fight with another organization and they got out
of AJF.L. So they are independent now.

You see, it is one of those things that is goling to take a lot of
time eand a lot of understanding to correct. Mr. Murray has suggested that
the C.I.0. and A.F.L. establish a Joint commitiee for settling disputes
between the two organizatioms. I am all in favor of that.

If I might continue on for one moment longer, I would like to say in
the C.I1.0. we try to recognize some sort of intelligent lines of demarca-
.tion. I was in Ambridge, Pennsylvania, in 1936. We organized the people
who worked for the National Electric Products Company, which was an elec-
trical company ia the steel community. The other plant scross the street
was a steel plant. When we organized the other plant, the workers of the
Electric Company wanted to Join also, so we took them in. Ilater on we
-turned our membership cards over to the United Electrical Workers and said,

"This contract 1s going to the electrical workers and not the steel workers .

The people wio worked in Naticnal Electric Products did not like that,
The final result was the Inbtsrnational Brotlierhood of Electrical Werkers,
vwhich 1s an A.F.L. union, came in and touk the whole thing over.

A STUDENT:

There are a lot of average Americains in this count»v ani a small per-
centage of those are in the ymions. Althcuzgn all the aruuuects that have
been put forth in defemss of tlhs union are very sound, nevortieless there
are equally sound arguments on the other side of the fence.

The average American is more influenced by little things, little
annoying things, than by sitting as a Judge between one side and the other.
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For ezample, the other week an instance ceme to my attention where it -
took zix men, right in this building, to put a tclephone on one desk: It
took an electriscian, with an assigtant of courece, to run about 20 feet of
wire to the desk. It took a carpenter, plus an assistant of course, to
drill one little hols 8o tue electrician could put the wire in. Then
another man, along with his assistent, had to come along and hook up the
telephone., That actually heppened.

Now the average American is golng to get fed up on somebody. I am
vondering whether the urions have an agency of dome sort on topside some-
where to keep an ear to the ground to see that someone does not come along
with a little pin and burst their balloon.

MR, BERNSTEIN:

The -thing you mentioned, Colcrnel, is something quite true. It rep-
resents a fear complex on the part of those workers., They are craft work-rs
ers, OUne perheps belongs to. the I.B.E.W. ternational . Brotherhood of
Electrical Workers: anotner one belongs to thc Machinists Dnion, ano her,
the Carpenters Union, and s0.0m. . -

That klnd of thing is most unfortunate and most inefficient It ie
responsitle for many of the difficuities we are having in the housing
shortage. We ought to have some way to help people understand that it is
the- jJob to be done that is important and not the fact that one or. another
man does 1t : . . . R

In 1nduetry they do not have anything like that. A mi¢lwright in
industry doss the Job. If it is:necessary to rewire ‘an electric motor, he
will.do that- If he has to drill a hole to put the electric motor inj he
will do-ithat ‘tdo. ‘If he has to make a liﬁtle oox for 1t “he will use a
hammer and some nails and work: the wood. T L e e SEE
= We h Vo not reached that etage in- some of the old--ine unlons, which
were based on the craft differential in uhe past The‘reason people always
& certain number of months a. yeag the rest of the time they‘are out of a
Job. As a result, they are.very jealous about keeping all the work they -
possible' can, They are. willing, under certein’ circumstances;. to:sacrificé -
the Job. that has to be done during a period of stringency in order to pre«-
vent other people coming in, which will affect thelr own opportunities for-
work during periods of curtailed operations.

We are not doing as much as we. should about tnat In the C I.0, we °
seldom face that problem. In some placee ve do, but in. most placee we
do not.h. - L :

Now in the A.F.L. they do have that problem._There are the carpenters
organized in one union; the elecirical. workers i another, the machinists
in & third, and so on down the line. Each is Jealous of its own Juris-
diction. - You are going to find it very, very difficult to arrange for its
improvement. It will take time; it will take patience and it will also
take a great deal of understanding, which we do not have now.
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i am sorry to admit we have not done as good a Job on that question
as we should. When M-, Gresn comnes here he wiil be «ble to tell you mcre
about what his policies are. We do not havc this problem £o0 we can not do
anything. We cammot prescribe Mr. Green-his duties any more than we would
appreciate his prescribing us our duties.

Something was said about Comrmunism. I am greatly interested in the
subJect because we have been accused of being communists--at least a lot of
labor people have been ascused of being communists,

I think it is important for you who are in the Armed Forces to under-
stand what the philosophy of the labor movement is. The C,I.O., and the
A.F.L; too, have a baese consisting of some 13 million workers. Those 13
million pecple are not communists. Most of them do not even know whai.the
word actually means., Certainly they do not know the difference between a
Stalinite, a Browderite, a Trotskyite; what the Socialist Labor Party is,
and 80 on. They simply do not understand it. They 40 not want any part of
it. '

These people all believe in pure and simple trade unionism. The policy
of the C.I.0., and the A.F.L., is pure and simple trade unionism. We have a
Job to do. We have a responsidility to our rembership. We have to negoti-
ate contracts which glve to cur membership certain benefits, certaln rights
and protections. . The settlement of the difficulties in Indonesia, or Iran,
or-Turkestan, or India, have nothing whatever to do with the problem of
increasing wages or iuproving working conditions. Our Job is prinzipally
one of slmple trade unionism,

I illustrated a few moments ago the manner in which the C.I.O0., and
the A.F.L, too, elect their officers. Aay man who can persuade a group
of other men that he is a likely candidate for an office can become elected
to that office. Among those men there have been people whose ideology
stemmed not from a iespect or appreciation of tihe United States and its
institutioas, but from something coming outside. Now I do not say that
anything outside is necessarily bad. Mony things from outside are good ;
very good. Much of the atomic bomb theoretical research came from other
countries. ' : :

I think the extent of the infiltration of this outside group has been
grossly exaggerated. Anybody who stands for certain things which may paral-
lel the stand of the Communist Party is not necessarily a believer in the
Communist Party. For example, I stand for wage increases. The Daily Worker
also wante wage increases. It has backed the strikes of the steel workers.
That does not make me or any of my assoclates commmists because we stand
for other things that the Daily Worker, which is the official organ of the
Cormunist Party, stands for. We have no association with them.

I am happy to report thet in the steel industry, in the United Steel-
workers Urion, there are very few communists, or people who follow the Com-
munist lines, whicli amounts to almost the same thing. I consider myself a
pretty good expert on detecting people who follow the line, or who are com-
munists. You cannot define it., One cannot say these are the criteria, or
anything like that. It is necessary to have had experience with those
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people.. I have seen these people and I am hagpy to report that in tke
steel industry %here are none of which %o speak. R

Certain of our memberg--and you can always tell thoge--will send
in resolutions asking us to do somsthing about Indonesia, They will
gend in resoiutions about getting the U, 5., Army out of China. The .
C,I.0. has been for demobilization et the quickest possible rate
consistent with our internatiovnal comm:tments. I will repeat: We
get resolutioms in from cortain people asking us to eupport them in
thelr: demand that-we take the Army out of Mauchuria; that we get the
Arny out of Japan and out. of a lot. of othei places. . Well, we know.what
starts that sort of thing. You cennoit show anything the C.I.0. hes.
done in eny way which supperts a program of the Communists, or auy .
Gther group, whieh is inconsistent with the program of a strictly
American patriotic endeavor. . C e

You will not find, in enything the C,I.O. has done, any attempt =
made to undermine the Army for political purposes. We think there. are
too many men in the Army.. We think, too, many of our people (someone =
~-end one-half miliion of them) who have gone into the Armed Services cught °
“to come back héme.. -We think they are there unnecessarily, in certain
places; but we haveinever mede the political approach towards it and .
w111 not because,. as I have indicated again and again this morning, we
are a Lebor Union and we are interested in things which do not affect
Labor Unions and their membership. S AR N .

-y There are certain people of questionable loyalties who sometimes -
come o positions of importence in the C.I.0. The Army does too, Let me
tell you.of afr example. A friemd of mine,: e Greek, someono I kuew in col-
Jepe who.wag at that time &  communist end still is, came to.the Unlted
tates. and went to Cormell University as an exchange student. He stayed

" here, ..After receiving his degree he was drafted into the Army. Some-
* ‘How or othér that men got into the Office of Strakegic Services, became
an officer and was -gent, of a2ll places, to Greece.

: Well; on the gurface of it, it looks pretty good; Here is. a

" Greek himself, who .knows Greece, speaks Greek fluently--naturally;
' that is his'native langhage--and 1s seant back to do secret work in
Greece, R - :

Well,I happen to lmow what he did. He made no secret of it to
me. . He went there propagandizing and orgenizing the E.A.M. for the U. S,
Army. Ee was working, not for America, but for the communists. Now
he has been diecherged from the Army and he is writing a book de-
nouncing the British for what they are doing in Greece and also the
United States for what it has done and is doing. He is criticizing
and finding fault with the activities of 0.S5.S. All that sort of ,
thing he puts into his book, but he does.:not dere tell how he had
been werking with someone else when he should not have been. The Army
does not lmow ahout that. You see, it did not have a background
knowledge of every single men in its orgenization. It could not have.
Nor can we have knowledge and understending of everybody in our
organization, o
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When we discover-a situastion like this~--for example, the United
Automobile Workers has as a delegate to its national conventions a man
by the name of Nat Ganiey. Now HNat Ganley ic a member of the Exscutive
Board of the Communist Party, He is elected to office. ZEverybedy
knows he is a comunist, yet he is a good trade unlonist.; or at least
on all matters which affect trads unionism he is good. He 1s very
effective. So he is elected to this office and he goes down to the
conventions repregenting his local union. He also represents people
who did not elact him, 4

I really think the thing we must do ard the thing I am doing and
the thing my essociates are doing is, when we discover that kind of
Thing we tell the local unions, "Look, we are reaching a stage now where
there may be a difference between the objectives of pure and simple
trade unionism and the objectives of people who are representing the
Coumunist Party. We want you to understand you heve the right to elect
anybody you want to, but if you elect such a men jou may very well elect
someone who will sacrifice your interest for the interest of the Com-
mnist Party.” If they want to elect them to office, then there is
nothing we can do,

The City of Boston just elected a mayor who is going to act from
Jall. He has been convicted :of a number of crimes, and yot the people
of Boston elected him to office. I imegine he will have secretaries
in hils cell who will take dictation and do whatever else has to be
done toward administering the great office of Mayor of Boston. Well,
if the people of Boston want to elect a convicted crook, it is their
business. I do not know whether we can stop them. If I werec a
Bostonlan, I would try to get the people not to elect such a man be-
cause 1f he is a crook in some respects certainly he is bound to be
a crook in others. So, personally, I would not trust him.

If, in cortain instances, we have some people that will vote for
people like that; there 1s nothing we can possibly do to stop them.
They have a right to elect anybody they want.

I might also say some of our local union officers are followers of
Father Coughlin, for instance. We have some people who are Fascists
who have been elected to office. There are some 19,000 officers in
the steelworkers' 1800 local unions. If you have 19,000 people you
are going to have a lot of them who do not quite agree with the general
principles. I imsgine if you look into the Army and the Navy you
would find all kinds of queer ducks too, We cannot go to the local
union level and have them thrown out. We have to go to the top and
then maybe 1t does not always work.

The thing I want to emphasize is that the C.I.0. and the AJF. L.,
are trade unions, with the interests of their unions at heart and not
any political 1ldeology.

So far as cooperation with Russia is concerned I would like to say

anything Russia wents is okay with us--in Russia! If they like their
form of communism, fine; they can have it, But we do not want it here.
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I think a good 1llustration in this connsction is that there were
"48,000 votes for the commu:iste in the last election. That is not a
very frightening number. We do not have  enough’ communists.in Amer;ca
to vorry about, p*ov1Uod we keep our sergses about them.

Ve oppose coman*sts gimply becauee thoy are communists and not
that we. oppose anyoné who is accused of being a communist. Why, Mr.
Rankin, the Chairman of the House Veterans' Committee, accuges most
of the President's cabinet of being communists.  He accuses many Army
officers of being cormunists. He also accuses meny Governors of being
comnunists. Well, twhen -that kind of thing is permitted we are doing
the best possible favor to the communists. By indiscriminately tagging
anybody you do not like with the label "Communist”, you are getting
people to say, 'We've got to protect everybody". Communists are really .
permitted to get behind the skirts ‘of the people who are actually funda-
mental Democrats,--I mean people who believe in Democracy--Just as we
in the labor movement have made mistakes by calling the people whom we
do not like 'reactionaries" or "Fascists'. The whole thing is simply
stupid. I do not kmow more then three or four "Fascists" in American
management... I do not think there are many more than that. But there are
many of my assoclates who call anybody who resists wage increases a
"Fascist". Well, I think that is stupid. Most of us do not agree-with
that. ‘

COLONWL BROWN:

I would like to get in Jjust one more question and that is this:

I suppose that trade unionism, particularly the C.I.0., concedes that
any nation such as ours, under present circumstences, has to have an
industrial mobilization plan. We ought to have an industrial mobili-
zation plan on tap at all times. We do not want that mobilization plan
to be regarded as the mobilization plan of the Army and the Navy. Ve
want that mobilization plan to be the mobilization plan of the Uhited
States.

The ques*ion occurs to us have you any suggestions as to how the
C.I.0. can participate in drefting a mohilization plan and feeling that
that industrial wmobilization plan 1s 28 much a2 C.I1.0. industrial mobiliza-
tion plan as it is of the Army and Navy?

MR, BERNSTTIN:

Yes. In the first place, I want to say the C.I.0. does not regard
an ind.strial mobilization plan as a scheme to bring us into war. Ve
undergitand that in the present international setup we may “ecome in-
volved in war. We understand further that if we become involved in war
then there is only one consideration, namely, winning the war.

. We Jjust had an Executive Board meeting of the steelworkers a couple
days ago, in which Mr. Murray, the President of both the C.I.0. and the
steelworkers, tallkked about this very thing. He said his policy was
guided by the statement of Steven Decatur scme 150 years ago, the one
about our country might not always be in the right, but right or wrong
it 1is our country. The C.I.O, definitely takes that stend. -
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All right. What are you going to do aboult it? Some sort of systems
must be established whereby we can mobilize more quickly then we did
the last time. We have all learned a lot. In the first vlace we have
learned we have to shift workers from one piace to enother becauss
the jqbs that are done in peacetime are not always the same Jobs done
in tine of war. Trere ought to be some kind of system devised whsreby
beopls can te shifted, with the cooperatlion of both management and labor,
from one Job to another so that they keep their seniority in their old
Job and willl be able to come back., We have done that in this war cnly
to a limited extent, but it has been done and it has proved very useful.

There are some other thinge we ought to do. We understand that
now more attention must be paid to the needs of the individual worker;
that 1s, they must be told what is going on. You cannot tell them
everything. For example, you could not have told them we were making
an atomic bomb, and that is vhy we had to bresk all producticn records in
building the Oak Ridge plent. But you can simply tell them, "Here is
something that has to be done. This is why it has to be done" without in :u.-
any way glving away any militexry secrets.

On the other hand, you have to demonstrate it physically as well
as by word of mouth. That is, tell them,'You will have to make so many
airplanes; so meny wings". Just to have these wing sections setting
around in storege for days and days and weeks and months does not make
sengo. That was true in the Murray Company. They were nmaking sone .
wings for the P-L7, They were told they had to increesse their produc-
tion. They did increase thelr production and then the increased production
simply was put in the yardi Now 1t might be edvisable to point out to
the workers that the reason this was put out in the yard wes that some-
body else in anothsr plant had not gone ahead and we were waiting for
a new plant to be put into operation; or perhaps there was some other
reason. But the workers ought to bhe taken into the confidence of both
management and the Armed Forces.

The Unlons ought to be fully informed of what your needs are. The
needs ought to be spelled out. They ought to be listed point by point.
Officlale of the unions, people who heve been trusted (if this is a con-
fidential matter) ought to be informed step by step so that they in turn
could prepare a sort of schedule and let their people kmow it is necessary
to do this job.

I think the chief difficulty during the whole war perlod was trying
to get things done by order, by decrees; somebody coming into a plant
and seying, "Beginning tomorrow morning we are going to do thus and so'.
The same thing could be’'done much more easily, with & minimum of in-
terference and resentment, 1f management and labor were called in and
told, "Now this 1s what we are going to have to do. What do you propose
for doing 1t?" I am sure you would find on the part of labor people:
who have, first, the ability to mske concrete and constructive sug-
gestions, and, second, people who want to cooperate fully and wholeheartedly.
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Tiow I would like ©to say this abovt our Avmed Forces. We have had
our brushes with ther. We have had our probiems with Arxmy officers.
We have had difficulties with the Navy cfficersz. But; in general, The
policies of the War Department and the Mavy Deparitment have been such
es to inspire among labor psople & coafidénce that never existed before.
We have besn able. to establish liaisca with Army officers that we never
dreamed possible before the war. We have found that if we bring the
problem to the Army or Navy we, generally, can get an answer, a reasonable
arswer, In general we have discovered that Army and Navy people are
pretty reasonable; they usuelly have some rogard for the job which a
union has to do., I thirk the statement of Colonel Furthy to the Congress
on the subject of strikes in which he sald that the policy of the War
Department is not to interfere with or to gilve encouragement to either
glde has done a tremendous enount of good in establishing e feeling of
respect among the labor people for the Army and. the Navy. -

So far as I am ccncarned, mny office will always work as closely as
possible with you for any, legitimate ‘réason which mey come up.’ There;
are times wheu weé object. to. certain things about the Army.and Navy,
naturally. We are taking a very active vart in this CArmy investigation
of caste system. We all feel very:strongly about. that, We also feel -
strongly about demobillzatlon. But 'in each instance the things whlch '
we ere doing-are directed; not against anybcdy, not to harm:the Army or-
the .Navy, but to establish some degree of civilian respon81billty,- '

some degree of democracy. : , o

Now" so far ae demobilization is concerned, we have never taken a
stand that. the Army must pull ia its horns and give up the dob of s
occupying enemy counteies to anybody elss.

COLONEL BROWN

This labor problem has always been a highlight in the Army In-
dustrial College. There has always been more interest In the labor Probe
len here in the Industrial College since I have known it than probvably
in any other problem. . :

We could continue this discussion interminably 1f you could hold
out, but I do no+ thlnk it ig falr for us to expect you to hold out
much longer.

- I would like to say, on behalf of the class and on behalf of the
Commendant, I certainly wish to thank you for the energy and the ability
and the acumen with which you have presconted the policiss of the C.I,O.
here this morning. I am sure the class joins with me in extending to
you our thanks

In that connection, I predict if you keep up your splendid batlting
average by the time we get to our next industrial mobilization you will
be occupying the place Mr. Hillman now occupies and we may have very
effective liaison with you.

Thank you very much.
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