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ORGANIZED LABOR AND THE WAR EFFORT 
. ~ April 1Rh6. 

GENERAL ARM3TRONG: 

Ladies and gentlemen, the direction we have given the work of the 
Industrial College In emphasizing the basic importance of manpower as an 
element in our economic potential, emphasizing It to a greater extent than 
we have ever done In prewar years, Is cenvlncing evidence of the importance 
we, on the staff of the College, attach to a closer association with the 
labor movement in the United States. We hope we shall have a far closer 
contact wlth the Unions, such as C.I.O. and the A.F.L., In the years to 
come. We, therefore, welcome the opportunity of having a research special- 
ist of the C.I.O. here today to ~alk to us about hls union and also about 
the labor movement In general. 

Mr. Bernsteln was, and ls, a member of the research staff of the 
Unite& Steel Workers of America since 1936. So far as I can make out he ~ 
ls sort of a liaison offlcer from that Union to the C.I.O. headquarters. 

He and I have been discussing things in the office. I find he Is 
exceedingly frank and objective. He also tells me that in the question 
period he wlll be glad if your questions are completely unlnhlblted. He 
is ready ito take anything you offer. He is ready for that because he has 
Just been a doughboy. He was out in the Solomons, He was one of those 
hardbolled sergeants, so he knows something about not only the :Infantry 
but also the Alr Forces, where he served for some time. 

Mr. Bernstein ls now the veterans' represent~tlve for the C.I.O. 
His subject ls "Organized Labor and the War Effort" with particular ref- 
erence to the C.I.O. Union. Gentlemen, It ~s a privilege to present to 
you Y~. Meyer Bernsteln of the C.I.O. Ualon. 

BER STE : 

Thank you, Genera!Armstrong. 

I shall tell you Something about the C.I;O, in the war effort~ and 
also somethlng about the organization of the C.I.O. I am afraid most 
people who are not intimately connected with the labor movement have 
very limited understanding of Just what the labor movement is; how It op- 
erates; som~ of its problems; Its objectives, and so forth. I have, there- 
fore, had distributed to you several samples of C.I.O. literature; things 
we have given out to our own people to explain what the C.I.O. stands for, 
and also to glve them an idea of what we are trying to do. I have turned 
these things over to ~ you not for the p~rpos~ of proselyting or influencing 
you in any way. It Is merely to show you what we are doing and how we do 
it. If some of the propaganda has some effect upon you, I am very glad; 
if It does not, It is still all ln the interest of the scientific dlssem- 
ination of knowledge. 
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.There is not enough polnt ~in~~'aying the Un~ted States did a Job on 
the home front. We all know that. It is not nec~smary to call-attention to 
the number of guns, and ships, and planes and tal~ks we made. You ~ll know 
~hat~:- l,;would_. like~ specifically, to tell you som~.,th!ng about how it was 

~";db~e.and. c.on~ras~t-~th~ work .dQne. i~ this past war with ~ the work done. durlng 
: - " :  wc rla w " ZL ' " : ' . . " :  . . . . . .  . : .  . . . .  " "  ": . . . .  

.... " :: :: /~ny of~.y0{ n[::'doubt, seiwe'd. 'inFrance .:in 1918. How ~ny of ..you,. 
' while. you w~re in the'.Artillery., for instance,, .fired an American .gun? How 

many of. you.,. wHo: were. ~% .the Air Forces, flew an Amerlcan-made ..plane? How 
.... . .... _~uy_of Y0u.who went overseas traveled_ in an:.American ship? .Of course 

'we prod.uced .a great deal in. 19!7 .and 1918,. bUZ most of it was not ready 
for use until after the.Armlstice, This:ti:ne it was different.. Th~s time, 
the stuff was made on the America~ home front Inplenty of time to ~e used 

>~ahd~:no:t. 0nly~ in time to 'be used but als0>in- such• qu~ntitles.and such num- 
:., i ..~ ~er~ .:~s ..,9,0~p " " " leteiy"to overwhelm the enemy. " : ' _...,. 

.... "~"~ ':'~': ," .' ~ "" • ..: " : .i'.". " ' " ': :' '." . .:'. ~ ,- 

W " "  "" " " .' - " " ; "  ~"' .. '~ ~ ...... " " ' t e did ~he Job thls...t%me.because we~laqe~ it •better. We unders cod 
. " " he,-,pr.ob.&ems better. We got starte:d' e~rli~r... There was very. little of 
..~!":"" the. st.r, if~ B.e'~we~n .~:ua~e~Ae. ~ .and labor that charabt~ized the ~e.r~od 

.~ '~ " "~9~T~1.8.~. l~sh~II~:gO:.::~o ~h~t' in"~t~r detail later on. ' 

: :'i' :: 'i: •First. o.f.: all,"-x.~•..ely::po:~b, ou~ thei job,., W~s :'~0~e thls;.ti.u~.,. ,.,• I want 
:'"": to illustrate .i t, sImply:.'by~: .showi=g: ho~. one. :Am..e~~can sSe~l.~ co,panel produced 

its goods ;' JUSt: 0he con~any~., This-:one:'~Americanl,steel.: company ,p~igauced 
more steel;~jUSt one--:than. ,all bf~>GeEma~y,;-CzehhpS~oVAki~: :and ~ustrla. 

• --T~e~;:~ S. Steel Corporatlonhad a capacity.on iSep~mber...~93~. OZ 28,885,000 
: " .tend-..:--That was their annual capacity of steel. On 1 Septe~ber.i.~939 Germany, 

~uatrla and Czechoslovakia,.'Com~ined, had .a capacity of 27,900,000 tons. 
So one American steel company. ~roduce~ more •steel than all of Germany be- 
fore the war. .:.. : '::.-0 . ' . 

• , . • .-:. ~:. 

That is rather significant. I wonder if Mr,. Hitler knew.,.that Just one 
American company could do this, The total American productidn at that time ' 
was 81 million tons. By 1945 it was raised to 95 million tons. The peak 

• of Axis steel.productlon in the'war;.~that is, in 1943,-combined--Germany, 
• .Japan, including, ailJi.the oc.cupie~ countries, such as France, Belgium, 
• Luxemburg., .ahd- son 'on--had" a: total capacity of 75 million tons. That is 

< " contrasted with a United. Nations total capacity of 138 million tons. 

• :.. :..: After VE-day this one American steel company I referred to had a pro- 
duction of twice the capacity of Japan, or some 32 million tons a year, 

• which was the new capacity of U~ S. Steel, as contrasted with 15 million 
tons a year for Japan, Manchuria and the Occupied countries on the Asiatic 
.mainland. 

• / ii 

• So, actually, 'the figures speak for, t k~eives. 

The A~erican steel industry, which .made the essentials of war, really 
produced the goods. This one steel compan~ I mentioned produced 8 million 
tons of ship plate, all of it in time for use in'"the war; 1,169,O00 tons of 
armor plate; 16 million finished shells, 40-ram and greater; 2.8 million 
bombs; 773,000 net tons of landing-mat steel; three million blitz cans; 
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90,000 net tons of barbed wire; 1.4 billion Springs; and 911 shil~s of IST- 
or greater size, including destroyerst destroyer esoortss ~se~s and so on. 

The American steel industry and American industry generally did the 
job. How did they do it? Well, we do not claim labor did the work it- 
self. It did not. The people who rearmed the mmchlnes in the factories 
were helpful. The Job could not have been done without them. It would 
not have been done without the s-~-~ degree of cooperation they gave. The 
extent to which they cooperated with management to get this Job done was 
responsible for the astounding success, 

Now that is not my figure alone. Let me quote from the report of the 
U. S. Steel Corporation which, I might add, has not in the past been kno~a% 
as a particular friend of Organized Labor. T~e U. S. Steel Corporation re ~ 
port says: • 

"Through Joint Management-Employee Committee meetings 
m-ny wrinkles in production were ironed out that resulted in the 
establishment of new records. In the first year of the war, U. S. 
Steel employees broke 1,000 production records and by the end of 
the war had run the figure up to 5,000." 

What were some of these con~mlttees, and how did theE operate? Early 
in the war the War Manpower Commission and War Production Board decided 
that it was necessary to have the active participation and cooperation of 
labor with management to get the most out of the machines. It was plain 
we could not take more time to build more machines. We had to get more 
out of what we had. 

Believe it or not, some of our companies in 1939, and even as late 
as 1941, were operating on a one-shift basis. That is, they would work 
eight hours, starting at seven in the morning, taking one hour off for 
lunch, and quitting at four or five o'clock in the afternoon. The machines 
they had were idle all the rest of the time. 

There were a great many other examples of inefficiency in our American 
industry. To change almost over night, as it were, from the leisurely 
peacetime method of producing to the drastically accelerated production 
necessary for war was something that required more than order. You could 
not do it by decree. You cannot operate a factory as you would a battalion 
in the Infantry. You cannot ,say, "As of tomorrow, you people will start 
working on a three-shift basis". It cannot be done in that way. Industry i 
is not set u~ for that. It takes time on the part of both labor and 
management to work out a schedule. That was done. It was done through 
these Labor-Management committees; Management and labor coming together and 
planning all these things in advance. 

It must be remembered that the C.I.O. was then only some five years ~ 
old, six at the most. Our membership was comparatively new. We had sought 
in our organizing drive for the very things we had to set aside in order to 
win ~ the war: limitations on hours of work; premium pay for overtime; shift 
differentials; production changes; excess operations, and so on. 
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Most of the thlngg th~ C~I.0. stood for were things which had to be 
compro=~sed in order to win the ~aro The reason for It is simple. We 
felt tha:~l~bor~U working eight hours a day, was satisfying their ob- 
lig~'~lo~:~-~ ,,~.nt~ -i~ :was:~ot necessary to engage in a lot of 
"extras' as it were ~_n,o~d~ to gc~ the prod ucti0~: out. We felt that 
i f  man~g~nm~nt ~w~uted more from la~or ,  i t  ought to  PaY m6-~,~ .... ~a:~s,o.  f e ~ t  
there should ue, ,certain, restrictions on, for example, •%l~e ,oh~es; ;~n ~o~ 
content and wage 9gtes~ and so on. We had Just gotten to the place where" 
we were able to get management to agree on many of our obJecti~es:~hen 
the war broke out. So we had to set these aside. .... 

The national leadership of the Unions were willing and anxiou~ .t.oi . i: 
set these aside immediately° They met with the President in Janu~r~/19~2, 
m~d agreed that for the duration of the war all of our differences:with 
management would be settled over the conference, table. There would, be no 
strikes. Well, of course, the C.I.O.,' A~F.L,; ms_uagement and the Presi- 
dent knew very well that-tha,t Would not "to accepted i00 pe~ent by •labor-- 
or by management either, They ~ew' th'ei~ would be some strikea# and there 
were. They a!so knew there would be some difficulties in pulttg,ng:.the pro- 
gram into effect, and there:~ere. They knew It would take a long, long 
time for management and labor to slt down, together on all issues, par- , 
tieularly where there had been a history of antagoni~m::~t~e~n the two. 

I might point out that in 1941, Just I0 days before Pea~-H~rbor, our 
ow}(case against the Republic Steel Corporation, whic h resulted from the 
Littlei'Steel strike in 1937, was settled. It was'only lO days prio r to 
Pe~l:~Harbor-\that the United Steel;Workers of America and the Republ'ic 
Ste~l-Cor~.~ration agreed to sit down, bargain collectlvely, and settle all 
the ~dlfferences that had arisen oht of the strike of 1937. 

It is important to re~nemb~r that ~n ,t;at~strlke Of 1937,~7~500 st~&l 
workers were fired by the Republic Steel Corporation. These, men, h&d Jtist ~- 
come: ~aek to work in i9~i.. They had Just received back pay for~ the~ itLme : 
they had..lost, i had worked 0n ~t~at cast Rersanally. I knew th0se ~ecp]e. 
I k~l~W aomething 0'f their temper., ~too, ::They wer.e ~-~y~ theyme~e @iso 
mighty cocky. Tl{ey :had,~forg~d: {~'Repub~Io.Steel Cor]~b2atlon-~o pay, ~nem 

• for not having worked, somethi~'":that .w~s unheardofi~in"~m~rica~, ", ,~du~g~y. 
'~ They were going to stand on thor9 own ego.:~, ,They, ~w~re gbi~g,to ,insis~that 

.'~ ~ . . . . .  """ "~'~ .~ ". . :. . ~ " : " ~-':0,".'i~ ~ 

Republic Steel Corpbr&t~on~to~ the llne. 
. . ...~- ~ ,. . . . :._ .~. ~... 

: ~; Just at tha~ gime ~,the: at{acE ;on ,Pearl. H~mb6r; 'c:a~ ~:~ T~, unlor~ did not 
..... force the .Republic ~ Steel Corp~ratlOn ,~o ,toe -~he llne, .~,~Ther~ was. ~hhen 

more important" eons~d~agion, namely, ge~{ag, pro.dt~ctio~u~,~ ~We~had ~o 
persua~e our:"people ~, ~o:.-','waitl a im~ngB ~,1~:we ~gr~" ~ ,:~',,The!:Reph~li~;Steel 
Corporation did' net llke tha union~ i~, ,~,~,u]xl have ll](e~ ,'-~ ,tb b~eak %,~e tu%ion 

.. If it possibly C'o~id/~ The.more"Import'-&d%.~t,~ng.-i~a,"S ~° ~s,~.~ #t'e'~l.!::we 
• :had- to set,as{de :all our di~ferenc:es, an~:our re#e'~m~S,,,an~ o~ ifeelings 

all ill-wili~ for ~e duration of:'the war.~ iFor°~:~moSt part we"dld:it. I 
think the record speaks for itself~ ~: : ~:~.:~:~,~, ~ ,,~•~ ....... 

, ~ , .  . " - ~ - ~  . ' " ~  f . -  . . . .  . .  - : ;  . , 

• i : On the ot~er hand, .there were many cases i~ ~hich',we£did not do so 
• Well. ~ Those of' you who werel "6v~rse~is l~srhaps remember reading in.'7~6ur 
' " local papers Of strlkes.back-hOme.:"~:It:::Is:.not"~:purpose to minimize the 



strikes we had back home. We had plenty. We had more strikes back home 
durin~ the war than we had in any similar period of peacetime operation. 
I do not Want to gloss over • the fact that those strikes caused a loss in 
production. Nor do I, for0ne moment, want to ~.inimize the responsibility 
of the unions themselves, and all of their membership, for those strikes. 
We must accept Our own share of it.: 

We have not done the Job as well as we would like. The reason we 
have not done it so well was this background of antagonism; this background 
of hate and ~ hostility, which had to be wiped out under the stress and strain 
of war. I think the important thing really is not that there were strikes, 
but for us to consider the nature of the strikes. I shall go into that in 
some detail. ~ ~ • 

First of all let us get some idea as to the number of strikes. In the 
years 1935 to 1939 ~here was an average of 2,862 strikes each year with a 
total of ii125,000 workers involved; which was 4.M percent of the working 
forCe. The total•amount of time lost was 16 million man-days. • ~ 

In 1942 to 1944 the averagewas B,892 strikes each year, with 1,646,000 
workers involved, which is 5.3 percent of the total employed. The total 
amount of time lost was 8,801;000 m~u-days. 

All the figures show there were a great ~ny strikes but the strikes 
were, for the most part, of short duration. In 1943, for example, there 
were • 3,743 strikes •, and of these 943 lasted one day or less; 1,325 lasted 
from two to three days; 716 lasted four days or less than one week; 506 
lasted from one to•two Weeks, which allmeans that 94 percent of the 
strikes in 1953 lasted less than two weeks. 

In ~1944 the number of strikes and lockouts exceeded that recorded 
for any previous year, •but the actual time lost per worker involved was 
less than in any year for which any information is available. 

In this connection I might point out in 1944, as in most of the war 
years, the big~ strikes, those involving the most workers and the most time, 
were princiPally in the coal industry. Now, with all due respect for the 
coal miners and their unions, I think ~'t is fair to say their activities 
are somewhat unpredictable. I do not think it isfalr to blame the labor 
movement, generally, for them. They are something above and apart. They 
have ~a& a long and varied history. A Coal miner is a person whose under- 
st~udlng is pretty much limited to the needs of his union and his own Job 
in ~ the mine, and he ~usually acts accordingly. 

So it is important to remember that most of these figures were 
weighted by the experience of the coal mines. 

I think in order to show the great contrast between the strikes in 
wartime and those in~peace~ our figures for 1945 can be divided into two 
sections, namely, before VJ-day and after VJ-day. I should like to point 
out the contrast. 
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Before VJ-day there were 2,956 strikes, i.n:~olvlng 1,750,000 workers# 
or a total of 9.8 perc.ent of all workers ~mvoived, which amouut tO~17 Dr. 
one percent of the working time. 

. " A~t~r VJ~.a~., .~n.the- fO~ mo~t~.~,s ! of ~..hat yea~ ~ ~here"wore !',700 .~ .... ~- 

of the~.total.e, loyed...The number o~ mau-~ys 'lost wa~ 2~,000,..as. . 
c£.n..:~ras~ed, wa~h..9;290,o0.o for the flrs~ 8.mo~thS of' the year. -In the-flrst 
8 months there was .17"0fone percent bf' w~orklng.tlmB i0St- In t-~e last: 
four months there was .93 of one perceh%' of:t~e: ~or~ing~t~m~ ~.10:St. . ~'~:: - 

!~:~:~. :~.:.iii.i~-':~a~i"So~.~iexperlench. on Strl!kos: ~ wartIme"~te~';i ~.eturne~ from 
= ~o~erseaa.~ ~somei0r~ in the. War De'p.~rtme'nt dlsc:0'vere~ "I ~s avai:l~ble : and: 
• ]~i th]~t iper.haps.l might, be.: of .some'. servic6 t~ .the:~ W~ ~a~'nt ~i~ it~ labor 
:.: rq:lations~ Eor; a period of l so~e: ~thxe~" ~nt~":I'~aS ! as.~ne~ito !- wor~: in 

Detroit with the"iabor bra:~ch of the sixt~.:servloe c b~..'Wh~le::there: 
I had an opportunity to see exactly what these strikes were and 'how they- 

.:..~.ol~e~'ated,.. I would like to give you some statistics on them. Here is the 
hotbed of industrial ~ s~ri~e in Amerlca,-Detrolt. ::Det-r~i~ acco~ed, for 
i~p~roximately one,third of ~I). the::strikes in the ~h~te~i States ~au~i-ng ~ • 
the war. Let us-see h.~w." these, strikes in Detroit"to6k p!ace~-~na'ihow; ibng 
they lasted:, " : ' " :'"' - ' ~ -:~- .~; ..... : 

.... Du~/Ing 'July, Augus~ and September 19~4 there"~ere•a' tOtA:l :of '•~3 
Strlkes~ Of these:, 18 involved between one and::2~ men and'VlaS~@d:le's'b : : 
th&u two hours; 12 InTolved betwe@n 26 and 100 ~en and"la.stea less'~than '- 
two ho.urs.j: f.o~r involved between 101 and 2~0 men and lasted less than two 
h0ur's;.two !nV011~e~ '~etw~e~ 2~i and ~00 ]me~ and 1asted':l'o~s: th'~n.~o hours; 
two ~nvolved .be twee:~ 501 arAd a thous~ud .andlasted ~le~ss :than.twd hours~ ~.' 
three between. 1,001 a~d ~,000, and none Over.. ~,000.": A~'to'~l:of::2~l.i'str!~s, 
of these 223~ last'ed less than two hours ..ti~; .... . ......... .... :: ;: :~ 

Fifty.-one strikes lasted'two hours ~O~::on@~S~if~:~'~ strikes la~e~ 
One shift to one day; ~£ strikes lasted oneday to t.hree days; 2£, ..three 
days to one ~eek;. and, .finally, i0 from"one week to~ ~'eeks' ~ime. 
There were none.over two weeks. ~ " ~ " :  ' ~ " ~ :  ' " ~ " ~ " ~ '  " : ; " : ~ "  ' : : ~  " . " ~  . . . . .  : 

S,,mm~rizing, forty-five involved.between one and 2~ men; fifty-four, 
between 26 and 100 men;. forty-.tW0, 101 ~o 2~0 men; ~ th~r~ylthree, 2~1 and 
500 men; twenty-two , ~01 and a thousand; nineteen# 1001 and~,000; five, 
5001 and 7~00; and three over 7,500. ~ 

Lu the three-month period 61 percent of the interruptions ~•iasted one 
day or.~les~o O~ly ~ percent lasted over one week° Less than 250.employees 
were. involve& . .. i.~. 63;: Percent of the interruptions while 12 percent in$'Olved 
over 1,000 workers. . .... 

All of you,, I:.know, have read of certai n companies where there were a 
number of stoppages. For instance, there ~ere ab0ut' 50 :stoppages in the 
Ford Motor Company's River Rouge plant, where they employed 26,67} men and 
women. Now, if there were 50 real strikes during a few months' period, 
that must mean that production went down to zero. Well, actually, of these 

• s:trikes 0nly one involved 50 workers for a half hour and one involve~ 14 for 
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a half hour; 27, eight hours; 325, "two and one-half hours, and soon. I 
have A ~ist here of all strikes at the River Rouge plant of the Ford Motor 
Company. Here are thenumbers involved, remembering there were 86,675 
employees: 50, 14, 27, 325, 14, 60, 8, 57, 50, 18, and so on. The highest 
number is 2,475. That is the only one ~reater than 550. Just one involved 
more than 550. 

The times of duration were one half hour, one half hour, 8 hours, 2-!/2 
hours, 6 hours, B hours, 1 hour, 2 days, 1 hour, ~5 m~nutes, and so on. 
The longest strike lasted for two days, involving 57 men. 

It is true that those strikes caused interruptions. Some of these 
strikes involved key men, trained men in the plants. Most of them were 
in small departments. A few of the men, for example, had arguments with 
their bosses about some Job they had to do. Well they took the time called far 
the strike to argue their case. They ought not to have done that. They 
should have settled the matter in conference, which they did not do. They 
were hotheaded. The final result is that productionwas lost. 

J 

The important thing to remember is that the production that was lost 
was really very small. All the strikes in any given year involved the loss 
of less time than was saved by the Unions voluntarily giving up their 
holidays (Labor Day, July Fourth). That actually saved more production in 
any given year than had been lost during the whole year in strikes. 

Labor Day and the Fourth of July are two of the prime p!nnks in any 
union's contract. Those two days are alwyas to be holidays. Yet we saved 
more production by working those two days than i~ad been lost in all the 
strikes of the year. That is not mentioned, generally, in stories about 

• strikes. We tried to ignore it because the important thing was to get men 
back to work and if we had told them the strike did not amount to anything 
in comparison, there would have been more strikes. So we did not emphasize 
that. But now that the war is over it Is important, I think, that you 
people should know the relative signiflcanoe of these facts. 

Well, I will nowtell you something about the Union that did this 
thing and also tell you how it did it. What I say about •the C.I.O. ap- 
plies equally well to the A.F.L.--not in all cases, perhaps, but in general, 
yes. There is very littledifference between the A.F.L. and the C.I.O., 
except in personalities. I can assure you that the~e is a great deal more 
cooperation between the A.F.L. and the C.I.0. titan the public generally 
knows about. I personally meet with representatives of the A.F.L. on the 
average of once every day or two. We are on the same committees. We 
function together. There is no difference between us except that ~he .... 
C.I.O. represent certain unions; and the A.F.L. represents certain other 
unions. There is, I might say, about the same .amount of hostility between 
the A.F.L. and the C.I.O. as Shere is between the Army and the Navy, al~: 
though we sometimes are a little more outspoken about it. Also, we do not 
have anyone on top to push us down. We can usually express ourselves a 
little more freely than some of you people can. But, I suppose, that is 
one of the keynotes of a Democracy which necessarily cannot always exist in 
the Armed Forces. 
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The C.I.0. is not Just something at 718 Jackson Place, in Washington. 
The C.I.0. is thousands of local ~ions. The local union is the funda- • 
mental tuuit. O~ the:~union,,..-. It.~ is the union. Everything the union does is 
done on t h e  i~c~l~,ievei'.-.~,,.i i ~ . , ~ s h i n g % o ~ : ~ e  ~ ~C ~ a s -  l t a i s o n  w i t h .  the .  L e g i s ~  .,- 
!ature, th~ ~Congresz~ ~the.~:go~@r~nt :. ag~cl-e"~ $~ 'We~a~t ~ ~n". ~,sh_~]f~,gf• the:i '/ _'. 

The CoI.0o has one local union in each:piaut. The ,U. ~ S~.i St.eel Cor~- , 
poratlo n has several score plants. Each one of those several scor.e~, . ~ 
pl~uts has <a~ ~local union . . . . . . .  

~ ~ , . ~ - ~ .  ~ .~:i ~ . ~-~ 

The local union elects i~ts own officers. The 6fficerslar~ elected 
every year. The turnover in offiCers indicates the •6xtent ~to ~whlch the 
membership determines itsown:policles .... Now if they do not llke someone, 
they can a!ways get rid of him, ~In the Army~ ~i~ ~ yoU d~not like y0mr 

~ • " . " ~  i ~ • .~  . . . .  . ~  ~.. ~ ~ ~ • • . .  Captain you have tosay ~.Yes, .sir .to him any way. In.. he .tnlon,. !f-~ou. 
do hot .like your president, you-csn always"vote himout', We•~have that 
opportunity each year. ..... ~- ~ ~ • ~: 

There are some iI officeysin e~ ~local union. -~ ~. :.~..,.: .:.,.~, . 

In addition to these officers of the local, there is also a Grievance 
Committee. The Grievance Committe e generally conSists of:as~m~ny men as 
there ar~ departments in the plant,:~with one Grievance Committeema~ t o : 
each • department. This Grievance Committeeman {s responsible for ~enforcing 
the contract ' : ::: .. ' ......... ' ~,.~ ~ ~. . , .: .!...~. ~. ~.:..~:~ 

Now there are always grievances; there always will be, As long as 
you have two men working together, you will? find one of them~ is going to~ 
have a complaint some~ time. In yotu', best contracts you are gnir~ •to have~ ~ 
complaints•. . There will-be differences~ of interpretations.. ~ :~ ~ ~ 

. . . . .  ~ . ~.[i. ~' " - .  ~ " . "  . ~  

S'o this Grievance Co~mittee~n is charged with taking up,.~ri~.vances° .. 
For instance, suppose that a. worker does not like something that hBs ...:..;.~: 
happened. He complains about ~0t haySng been paid enough for a Job!he. 
did; perhaps his hours are not:~ustrlght; maybe time study is in#c~ate~.~ 
or possibly something else happens he objects t0Jhe takes this mat~ter up~ ..... 
then, with this comm~ttee~n who, in turn, discusses it with the foreman. ~ 
If he cannot get any satisfaction there, the Grievance Committeeman ~akes 
it up with the superintendent. If satisfaction or agreement is r~Ot ~reached 
there, then the matter~ is taken up by the national officers of the.union, s; : 
the staff representative in that district, with the plant manager. If that. 
does not result in an agreement then the issue is taken up by the inter- 
national officers of the union# at headquarters in Pittsburgh, with the 
executive officers of the, company. 

Generally we reach an agreement. If an agreement cannot be reached 
then the matter goes automatically to arbitration. There is an arbitra- 
tor appointed for e~ery.one of our contracts. In the biggest steel com- 
panies the arbitrator is always a full-time man. He gets these cases re- 
ferred to him, ~ thousands of them, and his decision is binding. Whatever 
he says both the union and management agree to accept in advance. It is 
this arbitratTon which prevents so many stoppages because every single 
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stoppers we have ~ had has resulte~ in settlement, not directly--I am 
talking about stoppages in violation of a contract..by negotiation, but 
by reference to the arbitrator. Actually, the only t hln~ gained by the 
stoppers is to satisfy t h e  ego of the men Involved. 

Now g e t t i n g  back  t o  the  l o c a l  u n i o n  s t r u c t u r e .  These  l o c a l  u n i o n s  
send  d e l e g a t e s  t o  a c o n v e n t i o n .  The c o n v e n t i o n  i s  h e l d  e v e r y  two y e a r s .  
The s t e e l w o r k e r s  a r e  h o l d i n g  one n e x t  month.  The d e l e g a t e s  a r e  e l e c t e d  
a t  a s p e c i a l  m e e t i n ~  o f  t h e  l o c a l  u n i o n s .  G e n e r a l l y  t h e r e  a r e  a b o u t  
2,300 delegates at the convention. 

The convention is the supreme governing body of the union. It es- 
tabllshes policy; it revises the constitution. It has its grassroots 
deep because every s~le delegate is somebody who works in a plant and 
is somebody who has been elected for that purpose, specifically, by his 
own local union. So ~ they do the Job of functionln~ for the union. They 
also legislate for the union, The resolutions they pass and the policies 
they establish are carried out by the international officers of the union. 

We have four international officers, n- ~-~ly, presldent, secretary- 
treasurer and two vice presidents. The e ~nternati~nal officers are elected 
by referendum vote every two years. Anybody who is a member of a union 
can run for an international office. All he requires is nomination by 
local unions. We frequently have upsets. Naturally there should be some. 
The people in the unions are not always in full accord. Somotimes the 
membership char~es its ideas about certain things. The way it shows those 
changes is to el~mlnate an officer. That is de~nocracy. 

In addition to that We have 39 districts of the steelworkers; each 
of these districts is under the direction of a district director. The 
district director is elected by referendum vote of the membership in 
that district, so he, too, is responsible to the membership. 

The ~ain purpose of this explanation is simply to point out that in 
the labor move=ent today you have a deep basis of democracy. You have 
complete responsibility to the membership who c~m change their officers 
with the greatest of ease. The United Automobile Workers Just voted out 
their president and put another ,~n in his place. Then they also voted 
out their vice presidents and put others in thei~ places. They made a 
great =any chanses in their executive board. 

Out of all this the i~portant thing to remember is that labor unions 
today are responsible to the people who work in the plants. If the labor 
unions should do things that do not meet with universal approval, it is 
ordinarily because the people who work in the plants, the membership that 
want those things, Want it done in that way. 

The t h i n ~  t o  do ~s n o t  t o  t r y  t o  c o n v i n c e  ~he l e a d e r  a l o n e  b e c a u s e  
he is, after all, only the representative of the rank and file. In most 
unions today they have rank-and-file control. You certainly will find it 
in the automobile workers, where it almost appz~ches anarchy. You also 
have it in the steelworkers, where it is -,~ch more disciplined. Bu~ you 
still have rank-and-file control in all unions. 
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. " :" .' ' ," ~:~ i; ~ - ; : ; , -  . .  .. . . ~ . ~ . . + .  ¼ . - . - .  : . . . . . , : ~ : : . ; , . .  . . . . :  r J 
There ~ .  ]~_ee.n ~: ~ ' ~ , k ~ g i ,  o£ :taLk. going 9n a B O u t ~ , ~ m ~ _ u e r  ir~;~..-~...h 

unions o p e r a t e ,  '" I '  l ~ e  ~h.'/'d' d~tzi.,b~?~.., d, .bgok],e.~s o~ l .~ 'o i~ I%~n/ ; :among, ,~ :~ . -  s .,:.: 
other things, a copy of 'T~@'-~E~iomi~ 0ut!6o~' :~n' ~i'~1~ ~ ~/ w~'l~:~:/-n~.~;~-.;5 
article.,~enti%led..'~O~.~ By &r~d For the People". }~o~:i~'~%q~gg~Econ~mlc~0.~tlook 
you.w~l~ n~_,tic~.,9~ ~ges:~ ~":~~-~andi 7 two.: ¢~,arts° , 0ne chart shows you • 
how::G~.,_0. ~,D/{6~so~'at~"~ n : l ~ P ' e . x ~ Z a . l n s . - t h e  ~e;~p~nsIb:~y:~o the member- , 
shlp  he!  ;' 
tern there is; wha%kind-~df~'1~etlons~; ~n& s,Oi on,. ~."~: ~'~:~ :~:.!~ .. . ,~, 

. . . . .  " " " . . . . .  "- " " ' : " -  " 4 ~ i . ' L ; "  : . ; . , : , , , i  _~..,.~ ~ : 

" : . . o n  .the ~o!lowing page is a chart sho~ir..,g the:fi~6"f~'~az~ices of . 
the C.I,Oo Unions. Evory.G#~n~,i,Q..Union is listed there, showing their 
dues. The initiation fee fer';@$ory,C~loOo Union:~is:"Al~6~nolu&ed ~n that 
listing. You will a lso-nbt'~%~~:a.verage dues in a"C,-~-~O~YU~on iS,,approxi- 
mately one dollar to one d'Ol"I~ ,~m~l fifty cents .a: ~o~'th~l'-';:.~}he~,~ver~ge .. in i- 
tiation fee: in a C.I.O, U~'~n~r~;. " a~out t.hree to f~V~:-" d~i~s~ y.~ow.,~.::.~u this 
connecti.on.,: there are some f~.~eptlons. There ~'s :~e -gle~..~ng ,exoep.tion , 
namely~ the Marine Englneers'":Beneficial Associati0~:~ i ~iTch :has ~ fifty 

• dollar..~,~i.~i~tion fee. We are sorry about that. " imig~t tell.you the.:. 
~-' .~2~Ine.-~.~n~er~? Beneflcla.],:~/~sse~latlen is~a. ~..ll group of highly-skilled 

me~.~ho,-believe. ~ ........ the. y have."~me-;kin~'of. , ~ ~.~al. ........ paten% on..the~r~,~articular 
b,,an@,o£ e ~" ee' i . T~ -thi.~t ~s. an h6nb~ ~- t6 '~ b'~ ~'member, ~f, ~h~t~ . . . . .  . . . ~  : ~ ,  I '  n g  y . . . . . . . . . . .  . . ..,., . . . .  , . .  , . . . . . . . . .  

• ' drganlz~iOn~, ,~i~ce the~" pay .'i~ high, ,they ~a~uraLl~ ~th~t~k::~a~y~e:an.. afford 
to pa~:.a: !gO@~,~ stlff ini~.ton ,:~e~.,.::mo.~t of..,~e. mD~,y ~f :~hi~. ~.:.~u~e~., for 

"~' insu~mu~,.e ~be~efits., T~e ~.~~. ~," ~es. .  not approval ~..o~ ~tha%. in ~-gar~e~a~: , . .  How- 
. . . . .  • . ~ '~  . , ,  . .  i ,  . .  ' " , : . ' . ,  . : ,  ~ "  , ~ . ' . " , ' r ~  . ~  ,~ ,~ .  + ~ . . . .  ' ever, you will find all t~,.ot~e~~unions ha.v.~ ;zery..s~f~s,,~','..:.,..,,~;~ ,~, 

" "" :: ':' ~. &,;.: . . " ' '" " ~'~ ~" ~-'~'i~f."~'C ' ~Z,.<.~ ,~ .,~i... ~.,.,. 

• say at this point tha , 
p~Zng,.~.er.~.h.ighi"salaries to any of its ,o£/ic.e.r.~,,. There are only t~o.'of- 
fic~bs i~, C,~.0, Unions who get fifteen ~hou~.~.'~ ~" or mo~ ~ &~f~la~s a year. 
One of them.is ~o~ Sidney HILlman, Presiden~ ~.~ Amalg_ama'te& Die.thing 
Workers ; the" ~0ther" ~-.s 2~r. Philip Murray~ Pre~i.~]~it Of Uni'ted"Steelworkers. 

:~:Al~.,-!~he'~es~a~e: tog ilow,, and some of them t86"~amued low~-~neluding my 
O W l l " ~ ' ;  ~ : - " ~  , "Z : '~c .~< .~c . .~ - : . : , .~  , " ~ ' " ~  ?~ -~  a ~ - ; . ' , : m : -  . -  ~ . . .  

• ! ' ~ " ~ , ' . '  "~ . i . e - .~ , ; ;  ~ -  ~ . . . .  ~ ' . - , . , . ~ .  ~ , i , .  . 

.... The:; C...,l. ~ion~" as shown in that ch~rt,,,.~e., comp~_ete fimanci~l 
reports::. P~a~ly"~ll of them i~sue certifi?.e'&-4~'~r~.~ accountant audited 
financialrepo~t~ii.t,.9 '~helr. membership. I wohld ~i~ '~b~"~h~w you a copy of 
on~ of those 'repS~.t:s ~ :This :(indicating) is a repo#~To~"~-~he steelworkers. 
In this report every slngl~"-~enny of Income is accounted for; every~g is 

"~" '.Ct~hown@ Every s Sng~..~nny of expenditure is shown° It is divide&.a~.~ de- 
~..'par~tments in. th.~..~S~;"~:b.y:o~f.i~ers~..and by local unions.. This report, 
wh.~c~ is maae' elv'~.~Bi~:~ths, ;'is more~ complete than that made by--I say 
th:}.~i~h~utr~s~:O~:,t,~f~AMer&can:~q~y~ .... There is not a single 
A erica  oomp&# near as complete 
as this one. Paper is s%i~iT ' ~dg;~ce~% s~::~i~d':.:n~i. ~ve enough copies to 

:: :.~*i~g-dora with.me to distribute among all of you. 
• : " " : -  . r , - ' . . . . . .  " -  ~ j ' . ~ i "  ~ : ; ~ ; ~ . ~ , -  . ~ . 

. . . .  ~- • . ; ~ . ~ . . 9  , . : , ,  ; ~ ' " , ' . 3  ' . ) d "  d r ~ . , ~ .  :., ,~ • 

Inciflental.l~, ~.~ghtt~Zl::y~u,,:..%he~:.r~po~.ts, are always printed in suf- 
ficient ~:amber~~.'~i~perm~%:~'~i~@~-"~opy~ .~e~.~e.~t t0 every library in the 
country; one tobe :: dis~r'ibu~:.t~Yve~-~er of Congress; and one to be 
distributed to every Executive Depart~ent.~ You see we make no secret 
about any of our funds. We make no secret about the money we have or the 
use to which it is put, I am going to leave several reports, one from 19~.. 
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One 'from 1942; and also the most recent one, with General Armstrong for 
use in your organlzation. I will see that additional copies are dis- 
tributed as soon as they are made ready. 

Other unions, the United Automobile ~forkers for instance, have 
the same klnd of a financial report ~ the basic principle belng that in 
this union, with some six million members, the membership has a right 
to know everything possible concernln& its own tun/on; and anything any 
member has the right to know about his union any American citizen, like- 
wise, has a right to know. 

We are a public institution. There were some times when we did 
not third: we were one. There ~,zere times ~zhen we had to have a secret 
ritual, There were times when we had to meet in private and exclude 
any outsiders. That was done when ~anagement was attempting to fight 
the C.I,0. That is no longer true. It is not necessary for us to 
conceal any of our activities. ~¢e al~rays welcome investigation. We 
welcome public interest in our activities. All of our reports, all our 
conventions, everything we do, is open to the public. They are invited-- 
you people are invited--to participate at any time in any of our activities. 

• We are holding a convention in Atlantic City--that is, the steelworkers-- 
next month. Any representative of the Armed Forces, any individual who 
cares to •come, is welcomed. He will find complete reports of union ac- 
tivities open to him, the same as they are to all the membership. 

• Now I would like to close by telling you something about how the 
C.I.O. has been operating these last few months during the period of strikes. 
We have ha~ a ~reat mony strikes. We have had more people involve&~In 
strikes within the last few months than we had in the whole war. ~e had 
more people out for @ceater lengths of time. We ~¢ere out simply becense we 
thought wm had e~.h£ng~oomihg ~o ~. ms .... T~@ we~, w i ~  end read~ to Z~ght 
for those things. The controls which we had :voluntarily submitted to during 
the 'war were no longer necessary. It was now possible for all of" us to 
assert o~cselves, which we did. 

Let me tell you how these steel strikes were called. First of all, 
there was a National Policy Committee meeting, held in the city of 
Pittsburgh, at which special representatives were ~ elected •from every 
local union. They all cs~ down to Pittsburgh to talk this thing over. 
They decided they would ask for certain things in the revised contracts 
and, failing to get them, theywould recommend to the membership that 
they go 'on strike for them. 

Well, they failed to get them, so we petitioned the National Labor 
Relations Board to take a strike vote in all the steel companies to de- 
termine whether or not the membership desired a strike. This ~as all 
~nder provisions of the Smith-Connally Act. On November 28, some three 
months after we made our first demands, the National Labor Relations 
Board conducted a strike vote in all •plants in which steel workers were 
employed. The vote showed that some 400,000 steel workers wanted to 
strike and some 80,000 steel workers did not,want to strike. Well, of 
course, that is an overwhelming majority for a strike. 
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' ~'-We then proceede@to~notify thecOmpanyt~ata~strlke, wou!~!e~ue 
unlesswe Could reach an agreement. ~e c~tuld:~b~r~ac~an~gre~ment~ 
Therefore, we called another meeting of the Special P~llcy Co~ttee~in 
th~city of Pittsburgh~ We met in Pittsburgh on 7 December 1945and 
therel decided, inview of the strike vote~we~wouldgOonstri~e on 

/ J a n u ~ Y  14 unless an agreement L were r3ache~ ~prlbr to that • time.~ 

'~ Now you hear some people talk about a co~Ing-off~perlod, ~ Ourflrst 
~deman~sWere made in September,~ediately follo~Lng VJ-day~ and the 

strike was not calleduntil i~ January. Th~n it was delayedfor one 
week. Actually we walked out on 21 January. 

As~i say, we could not reach an agreement. We couldnot reach.. 
an agreement because the people whooperate ~he ste~l industry were 
not ready to grant wage increases. ~at that Strlke wa~not, in any way, 
intended to h~rt management except to get the rise inwages. • !~ was 

no t lhtended to hurt any of those ~ stee!millso ~J It was intended simply 
t~Convlnce thepeople who were in control ofthesteelindustry that 
if theywanted t~ produce more steel they ~ would have to pay hlgher~ ~ 
wagea. ' . " -~ 

' So~e held meetings, I, personnally, part~clpated in-some of those 
meetings. We had meetlngs.with local management. We said, "Nowwe're 
going on a strike which is to be calle~ on 14January. We do not ~ant 
to cause any trouble in your plant. We admit you must have certain 
services continued if you are going to have this • plantresumeoperation 
after the strike is finally settled, if you're golng to start right up 
a~ain. ...~.'..i ~ , ~  

First, you~ill n~ed some plant ~uards. ~'~e admlt that . People are 
going to he. idle, and since they have nothing~to do they sometimes get 
a little hotheaded and might perhaps dam~ge some • property, That ought 
not be, we all know. So you &reentltled to havemenprotect your 
property. ' , " 

Second,' you are entitled to have all of.your supervisory forces 
all of your clerical force, and all the peOple whoarenot in the 
union and who are not engaged in the strike~ Their services youmust 
continue. .. 

T h i r d ,  you  m u s t  h a v e  m a i n t e n a n c e  men t o  s e e  t h a t  t h e  • e q u i p m e n t  
i s . p r o t e c t e d  and  p r e s e r v e d ;  t o i n s u r e  t h a t  t h e  w a t e r  m a i n s  do n o t  
freeze; to keep the steam up to sufficient levels; to see that all 
the pipes and conduits in your :plant, and all the other mechanisms, are 
in good working order. ./ • ...... 

You s i m p l y  g i v e  .us a - c o m p l e t e  l i s t  o f ~ . a l l  t h e  men you  n e e d .  G ive  
u s  a l l s t  o f  t h e  J o b s  t h e y  mus~, ~ e r f o r m ~  W e - w i l l  a r r a n g e  t o  s e e  t h a t  
t h e s e  men come I n  eachmorn ing~and~-~each  n i g h t ,  i n  e a c h  s h i f t ,  t o  do t h e  
J o b  t h a t  h a s  t o  be  done  t o  k e e p  t h e  p l a n t  i n  t o p  o p e r a t i n g  o r d e r  s o  
t h a t  i t  i s  r e a d y  t o  ~o b a c k  i n t o  p r o d u c t i o n  J u s t  a s  s o e n a s  t h e  s t r i . k e  
is settled. ,. - ' 
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I n  99 percent of the plan%s thatwasdone. There wereno diffi- 
culties ~t all, We gave special cardsto'each man who went through the 
picket lines to perform these Jobs; The cards were:Issued not only for 
the purpose ofmaki~itmuch easier to go throughwithout any diffi- 
culty but alsoto protect all those men, say, ten years from now. 
We have actually had experiences of this kind: The same kind of thing 
happened during the Little•Steel strike of 1937. Men went into the 
plants to do malntenanCe work, Then, along in 1941, at a union meeting 
somebody stood up and said, "John Jones is a scab. He walked through 
the picket line In 1937". Now John Jones could not prove he had gone 
through the picket line with the instructions~ advice an@assistance 
of the union, 

Now, as I say, we have these special cards. We also have a record 
in our national office of all the men who did these Jobs and, instead 
of being considered a scab, they are conslderedmen who made a special 
sacrifice, who went towork while others stayed out in order that the 
others could come,back to work without delay. 

The strike was settled, follm~ingwhlch we reached8~percent of 
production in less than one week, which is something of a record and 
which could not have been done unless you had the active cooperatlon of 
the union in doing the job. 

• The •last few years, I think, have sho~m that m~uagement and labor 
can work together. They have learned a gre~.t dgal about cooperation. 
I am happy to report that is true in most i~stances. The most glaring 
exception, I •suppose, is In the automobile lu~:%~try where apparently 
~ansgement is still living in the past. But~ a.-~ide from that, we have 
discovered that management has some reasonable :people and management 
has also found the unions have some reasonable people. 

We have made certain exceptions to the rules Simply because things 
had to be done. We had some strikes recently during the time the ~,~ar 
Department needed certaln: materials that ~rere in struck plants. One 
was at Allegheny Ludlum3 in "Dunkirk. General Groves called up Clinton 

• Golden, vice President of Steelworkersl and told him there were some 
materials In the Allegheny Ludlum plant that had to be taken out. They 
asked if we could possibly do something about Getting them out. Why, 
of course, we could. Our people agree~ ~2d willingly cooperated in :- 
getting those materials out during the str~e. 

The same kind of thing was requested at the WortlQington Pump plant 
at Harrison, where they had some material for streptomycin. A new 
streptomycin plant was built in Vlrglnla~ and certain pumps for this 
company were still in the Harrison plant of the Worthington Pump Com- 

pany. We agreed with the War Department :to get that material out. That 
was not scabbing. That is not bre~klng the picket line. The union was 
simply cooperating in a national need. The C.I.O. is willing to cooperate, 
In this way, wherever possible. 

Cooperation is not always possible. Sometimes we cannot do anything. 
Sometimes local conditions forbid it. ~,~e coul~ not do anything, for 
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instance~ when the War Department asked o u r  help in the case of Westing- 
house. I might say the Westinghouse affair has d@ge~a~te~ In~o:a cat.. 
and-dog fight. There can be no cooperation at all until the strike 
is finality settled. We in the C.IoO. ~re sonv that~ in this casewe - 
can do nothing. We have done all we could to cooperate and ~clll con- 
tinue doing it as long as ~'e remain the C.I.O. 

Thank you. 

G E ~  APMSTRONG: 

• ,:) 

Thank you, Mr o Bernstein. ' 

Nk ~, Bernstein, you spoke latterly about the variation s between ~ 
the C.I.O. Unions in their relationship to ~snagement. • Yo~ sp~.ejk also :,, ~ 
of the comparatively friendly relationships be%ween the C.I. O~ 'Steel IInion~ 
to which you belong, and the steel management • . '~ ~ '-~ :.~ .:.-j 

Is the're any prospect that %he other C.l.O,~ Unions can deve!op a 
greater degree of cooperation within theft own ranks so .that We" can ".~: 
look forward in the future to a better ~6~eeOf:responsibil~ty ~nd ~'~. - :~ 
control within those unions-? T~rnat do you think is the prosp@ct? ~- ~ ::~.~ 

~ .  B~NS~G~I.I 'N:.  ~.. ~ ' " ~~ . . . .  ~!:: ~ .  ~ ~ " - .  . 
. . . . .  " " . . .  . ~ '  i "~  ! .. . . .  ' .~.: . i " • ~. . Y L .  

- I , .  ~ e r s ~ u a l i y , : i '  t h ~ n k  t h e  p r o s p e 6 ~ o  f s a  p r e t t y  igood~ on@~:.  - : T h e  C , I ,  0.,~, 
afterall~.z ~ s  st~ll"less than 1 0  yearso!d.: We stillha~e not'grown . .: 
to maturity. Some of our Unions,. such ~:t.he steelworkerS,' have sho~n 
more promise than bthers. ~.l.do.-not k~6W Just he~to, ascrlbe"responsibil- 
ity~.fbr i%,-.b~.t..the point is the steelworkers have. ~one. it' 

' 7 . ( . /  ' . . . , '  ~ . ~ . ' .  ~. . . ~ " ' " ,  " L ' . '  / , .  " :  

~: i thinks.the rubber~.workers .are another:examp.le. There were no 
stri.keSi~ in. the/rubb@r '~'Industry recen~ly~ .... 

': The. clo~hing~orke~s ~ a n d - t h e  glass w0rke-rs ~ r e .  other good examples. 

• 'Now~I th!r~ the auto workers are advanclngin recog~itlon. < They ~ 
are a good deal further along than •they were a few years ago. One of. 
the main difficulties with the auto workers was that there was so mnch 

provocation from management. Let me readyou something that management 
says about the union, This is what C.E. Wilson, President of General 
Motors Corporation had to say: 

"Years before thewa%~ the union loaders had three 
: .. important planks intheir platform: Number one, more money 

for less work." 

Well, that was a rather crude way of putting i~. ' . 

~"Number two, freedom from discipline,,'" - 

That~ I think, is also crude. 
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"Number three, a mud-slinging cam~ai~ directed at all 
executives~ from the foreman on up, including a propaganda 
campaign that the bosses were all crooked and incompetent. 
The union leaders, by •this Number three plank of their program, 
have so torn down respect f~r leadership that now they find that % 
the rank and file of thslr ~nions don't like their own labor 
bosses any better than the labor bosses had taught them to 
consider the Industrial bosses." 

When the President of General ~btors Corporation says that about the 
United Automobile Workers, it is not exactly cc~Lducive to harmonious 
relations. 

Now when this comes out in print, Walter Reuther will feel con- 
strained to answer it and Walter Reuther, being a much more clever man than 
Mr. Wilson, is able to turn a phrase more neatly, whereupon Mr. Wilson 
gets a little more antagonistic, Well, the fine! result is you get al- 
most into the situation of the two Ei~kenny cat~. 

If you have read any of the t~-ans~r~pts of negotiations between 
the U.A.W. and General Motors Corporation, you ~lll have noticed they 
seem to be concerned not so much with convincing the other ~an but of 
getting the better of him in an argument. I must admit that when: it 
comes to arguments, ' when it comes to debate, I haveyet to see any 
industrial-management people who can hold a~ean~le to the best people 
in labor . . . . . .  

I admit John L. Lewis, for instance t is without a doubt one of 
the greatest orators in the United States today. He is:a:ham actor 
and a good one. But that does not convince people. M~. Murray, on the 
other hand, is a negotiator. He tries to understand. He does not try 
tO make a fool of the other ~erson. He tries, rather, to get the other 
man to come tohis point of view.= 

t 

The A.F.L. has the same type of men. But they, too, have some ham 
actors. And, u~nfortunately, labor leaders are mostly extroverts. They 
have to be. It is really a rough and tumble fight for existence. To get 
up on top in the local unions one must c]~b up on someone else's ~ 
shoulders. He must al~ays walk a chalk llne. ~ the first place, he 
has to produce for the membership. In the second place, he has to feed 
the membership the right ideas. He has to show them that he is actually 
working. 

Politics in labor unions are every bit as tumultuous as they are 
in the Government. We are beset by the same difficulties. ~e have the 
same klnd of hacks in our organization that we have in Congress; the 
only point is that we are really more responsible. Everybody in a labor 
union can vote; whereas in the State of Mississippi only four percent 
of the people can vote. So, I do think we are necessarily a little bit 
better. 

....... ~ ............... ~ ............. ~ .  .................. ~ . . . . . . . . . . . .  . . . . . . .  



.- ~ ..~:~,~ : ~..::. ,~/.i~: ~ ,.-:.- --.:~..:';"~ .,.,/ i. ~'~";'" '" " 

GENERAL ARMSTRONG: 

• ,.I.:wanted to 'ask.-yo°h . if .~ :the ur~or~ could do ~ny~hing to remedy-, wh~.t-, 
it always, seemed, to. m~ ~ caused the greatest fall, in production, ln! Wor~:~ 
Wa~ ~ .-r-I, an~' that !s-absenteeism. Did the ~nions ' d O anything; to.:-.try ~o-. 
diminish the absentooism of the workers? Thatcerta~uly~ !nterfe~ed be-:~~ 
ca~.~se no one knew who was not going to showupfor a certain day's work-- 
he might be a key r,~_u--and the whole production llne was hurt ..... ::'/. 

Do you believe, for Instance, that~gre"h~iId~s"•wo~ldi~.have'b~en_~a ~ - ~ ~ " 
better plan--for Instance, get~i:ng 6xf~the"Fodrth~ Of Jt~ly and l~bor-Day? 
I always felt this insistence on getting One"~olldaya ~ear was probably 
-bad psychology for the wozk~en and..-resul~6~::'~ ~le~s~ ip~[~uc.tio~.-heca~seil.of 
Increase.~ abaen te~Is,~. -What woui~ : be ~ th@ '•" {~nion's::a~%~tude ~" t~a~d :that ~-]i 

~ HEENSTEIN = 

The -..unionS ,. . In general., ~felt,as di.d.Indust~y abouh abs~nteeismo. ~ome 
lq.c~. ! -~.mions eve~ ~iad systef~s -of~-flnes :f6~ ~Srke~s~.who_ were unaccoun~bly 
absent. -. - ~ ~ ~i.-:~ ....... ' ~:: ,~ : ~; L'~ • ~ ..L,~ .... ...,.. , .................. 

In this connection I think the War Depart~entnmst &ccept some of the 
responslb'.llty for the hlgh degree of absenteeism. Let ~e give you. an ll- 
lust~a~.i.-on of ~what-:~w mean~ I told yod I Was in ~£~bi~:~'f09 A:whiie.., .The 

' prlmary purpose of my. being out there wAs-to w0t~~i~th ': the iAb6r bi-anch.i 
I went to~.the .U~,A~W, !ocalunion at Murray Corporatlo~ in D~'~tr6[t ~here.. 
there had; been e hlgh:~absen%ee ism: rate .~ ~ I asked~ "Wh~t ~c~ ~ p6ss ~h!y~' b.e,i, i 

dhi s .abasOUthelir?'!c.o~ll~thgy i~iate.iy started curs ing t~e ~ar "D~d~tme~t. 

The War Department had a major in the plant. This major told them 
they were responsible for the absenteeism and he was not going to .permit 
it. He was .go-in@ ,to.have all kinds"of dire: pehailties i~posed upon them,. 
unless they corrected ,It. •":: ...... " ~ '~ ~ " ..... : ~ '" :•~ 

The union had suggested ~o him certain.-ways 0f ~emedylng-abSentee~,- 
suggestions which he. completely ignored, He:~e' were some of the suggesti0ns= 

The number of women employed by the Murray Corporation before the war 
was almost negligible. There were practically no women there at all. 
During the war it went up to 47 percent. Most of these women were wives o~ 
mothers or sisters of GI's. They worked on all shifts. They had kids to 
take care of at home. In addition to that, they had certain business with 
the War Department. They would get into dlffictult!es over allotments. Or 
they would get notice that their son was missing or their husband was killed. 
Naturally they would all want some information. They suggested that if the 
War Department would have one person from the Detroit Headquarters (Service 
Command Headquarters) come • down to the plant for, say, one morning a week 
and then permit a worker in the plant to drop in and see him and tell hlm 
their own individual F~oblem~ and 'ask him to do Something about it, ab- 
senteeism.would drop by 75 percent. 
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You see, the employees worked six ~ays a week. The only way they 
could possibly get down to the Post Offlce Buildlng was to take a day 
off from work. Almost every time they went to the Post Office Building 
they were told to come back the next day. So, you see, that was, two days 
lost. ~ Supposing it was Thursday or Frlday and still they have not com- 
pleted their business. Well, that means they must come back again on 
Saturday. They could not telephone because they worked during all the 
hours the War Department was open--the Navy De~artment too. 

A little thing llke that would have eliminated a large percentage 
of absenteeism. Yet there was no willingness on the part of the Army 
people In Detrolt to do anything of the kind. All they could do was rave 
and rant and denounce the workers for not havlngput in full time on the 
Job. 

GENERAL ARMSTRONG: 

Mr. ~rastein~ very regretfully I have to leave the meeting. I shall 
now turn the meeting over to the Assistant Commandant, Colonel Brown. I 
wish to thank you very much for your contribution here this morning. I 
think thesubJect we have Just been discussing can be discussed very prof- 
itably at further length at future meetings, if you will be good enough to 
come in and work with our Manpower Committee. 

I suggest, Colonel Brown, as we were discussing it before we came in, 
you might now raise the question of Communism. It was Mr. Bernstein's 
idea. 

Thankyou very much. 

COLONEL BROWN: 

Mr. Bernsteln,~ before we get on t0 the question of Communism, there 
is a question that has been going through my mind, if I can correctly ~!i~i~ -•! 
phrase it, and that is this: Since 1944 the Army Industrial College has 

O • trained somsthlng ].ike 4,500 fflcers and civilian employees of both the 
Army and the Navy and other government agencies to assist in the Rec0n- 
version Program of Industry. These 4,500 people have gone out into the 
field and trained others. All told, we think we have trained something 
like 30 thousand people to quickly assis~ manufacturers in reconvertlng 
industry to peacetime production. • 

We heard very much about full employment ~d the necessity for full 
emD]oyment. Having once gotten it, we had to keep unemployment away from • 
the door. We also had to keep • deflation away •from the door in order to 
contribute to a healthy peacetime economy. 

Now we, I think, were son, what disappointed, after all these efforts, 
at the spo~'~dlc strikes which took place throughout the co,try, which 
see~d app~.~[~ently to us to be impeding this concentrated effort. Do you 
thi~k thab these sporadic strikes, this epidemic of strikes which have 
recently taken place, is impeding a return to full employment and full 
peacetime production? • Is organized labor not cutting off its nose to spite 
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its f~c~.? Would . . i t  not ha~e b~en better to have had a high flow of pro~: - 
du.ct.~"a~f ovor ,,~'~ t1~t~.,~.~te.'~ , ~ .  ~h~n it.~iit'i.~,.4"n~t, 'to . . . i g c r e a s e  
• . , . , ~ ' .  ~ '  ~ ; ~  ~ . . "  . . . .  : ,. ! , . ,  ~ . ,  . . . .  ~ . . ~  . / ~  ~ '  . .  . . ~ , : ~  . , , .  . :  , . . . . .  . . . .  , 

wago~.. ,~.ou±d ,it no~ ~e .,better to get ~k into..a period of py.osperity, 
":~:: an~ ~'o .... e "~ere :'i:: '~ a cr:iq'd of ~rosneritv. a~d":th~n n0~ot~ate with the .... . . . . .  ~ . . ~ .P . . . .  ~_ ~ ~ , .  ~, .. - . . . . . .  

b ; ' , '  " . !~"  . ;  . , • . ' ~ ' , ,  • " ' ~  " . , :  . . '  . • . . . .  , " . .  : • . "  . . . .  ' - ,  

m a n u f a c t t u y o r , ?  , . , .  " . . . . . . . . . .  , 
. ' : . ' ' . ' , ' , ~  . ' i . i  . : . ' . .  ' "  ' i -  , . . i  . . . .  ' • , "  • ' ,  . . . .  

. . . . . .  . -.,,, ~ . . . . ~, . . : . . , !  . , "  . . 

' Oh, there isn~":question but that the strikes' in the past few months 
.have impeded reconve~slau, 

• - . L  ~ " i  . : . ,  - .  . " 

" !  notlce .there are a number of naval officers here. Have you had 
' "  a n y  difficulty getting any white shirts? 

A STUDENT: 

There are none. 

. :  , ' "  t ; ' i  - , '  , : ' " :  " 

. / w ~ i ; ~ r e  .~y str ike i~ any w ~ t e - s h i r t  ~aotory that you m~ow of? • " .  . ~  - 

We could get them during the war but we ~no~ get them now. 

But there h~,ve been no strikes in any shirt, factory. It is not 
strikes alone that is responsible for the ~mpeding of production. Yes~ 
strikes are a contributing factor. The point is the .C,I~O. feels.the loss 
in production should be kept to a minimum; but if you Are going 'to have 

. . . . . . .  fu~l..employment, • you . . . 0 ~ .  have St only by maintai.ning,.~t,h~ purchasing power. 
........ Phrch&si~glpb'wer can b~e m~intained 0nly ~" seeln~ t.~ it ~ha'~ ~merican labor 

in~ the pos.~tw~r per iod.  ge ts  so~th ing~ l i ke  w~a~ ~ they got  ~ ;he ~ar  per iod.  

w i t ~  ~h~ end oZ the ,.~r-~nd ~he en~ of overtime pay t~er~ w~s a ~op 
i i i ~ b f . a ? ~ o S t  3 O : p e ~ G . e n ~  i n  . t he . : i t s~ke~hOm e  ~ a y o f  host W o r f i e r s ~ . ~  i~h.e~ii~ere s o m e  
"j- exceptions t6 t~g.t, but f0r the most part it Was pretty, cl0s@ ~o~ 30. percent. 

• . : Certainly. it was like• t~..in, the steel in~usCry ................ .,~ 

In order to keep production up high ~e must have people able to buy 
. the products that are b.~ing made .... We ¢~n.~uy the stuff that is being made 
...... onlylf We~ get ~age~s.sufficiently high to pay for' ~t,, which means, we must 

.... ~:have: a S~fficlently~i'gh incomb .... The c~.i.o, f61t that in 0rder 't~ii~do that 
: ; ft " was necessary :to' @stabiish t h~ hlgh i ~.nc0me.i ~0w. t.h,t Woul.d be: e.v~ntua!ly 

established. We felt now'wa:S ' the ~iMe :tb d o  'it'. We unders%b0d the risks 
...... we were taklng , ,..We: took them with.< full comPreh.e~Si0n, of th e dangers. On 

" ..... .i th..e whole, I thlnk ~t has been a sucoessfu.l ~f~ort, Steel production, for 
' i" instance ,'is no. ~ma!n,0w, although ~his C0a! ~keii~Y. cause it to i be re- 
' i%uc6d. But the ~bal strike ~akes pl~ce' cv~r~i~ear'.'"Your steel productlon 

: '~. inow~ao~itO so~e~er~" ~ o ~  ~o ~r~e~t, ~ i ~  ~.~s :~i~er,;than. ~ was 
i9,~.~. ~: ":i,i, i;~: ~ : i ,  i;.i.,,~,:: i,i:~,.:,,.,;, ~,~i ~ .:i :.i~ ' . .  i ; i i .  . . . . . . . . . .  
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The materials are being made. Why they are not being distributed in 
the manner we think they should be, I do not know. I can say I think some 
of the responsibility for it' is that these things have been withheld in the 
hope there would be ,an Increase in prices; that O.P.A. would be eliminated. 
If the Congress would pass the extension of the O,P.A. law and make it pos- 
sible for management to saYs "Wel~, we know we are not going to get a price 
increases so we might as well put' the stuff on the market", I think we would 
then get a great deal more" ~material. 

I spoke specifically of white shirts because they are ready to be made, 
or have been made. 

i 

In the long run, even in the short run (over the next few months), the 
chance Of getting the wage question settled for the Reconversion Period is 
good. There will be no more strikes in the steel industry and very few in 
the other• industries once the coal strike is finally settled. But the coal 
strike• comes along every time a contract expires. 

A ;STUD~-~T: 

Within the past month there was on that same platform a member of the 
m,nagement group. He made a statement which, if I recall correctly, went 
something like this: In my 30-odd years of experience it has been~my con- 
clusion that labor gives as little as it can, in the wayof effort,i for the 
pay it receives. 

My question is: 7Is there any school Of thought or policy in organized 
labor that makes that statement Justified? Or is the policy of organized 
labor ne~utral on that point? Or does organized labor pursue the policy of 
trying :to make the worker give everything he possibly can in the way of 
effor, t--everything practicable--for the pay he receives? 

MR. BRRNSTEIN: . .  

In the early days of the steel industry, for instance, the profits to 
~nagement •more than exceeded the wages to labor. The working~u knew that 
the more he produced the more profits he was making for somebody else, and 
the less he did the smaller the profit to somebody else without any "loss to 
his own income. There was actually such a philosophy. 

At present, union men realize we are working not for the medium of ex- 
change, the paper money we get,~but for the things ~hat paper money can buy. 
We are all working for production. We are working not to'get so manyi:dollars 
per week, but so ~uy loaves of bread s So much milk, so much housing, so much 
clothing. All of this--loaves of bread, housing, milks clothing--comes from 
production. That is, we understand if we get a wage increase we must work 
for it. We can not simply say, "The cost of this will come out of manage•~ 
ment' s profits", Men~ament profits are not enough at presez~t to ~o that. 
It is Imrod~ction that ~oes the thing. It is more efficient operation. : 

So, in the United Steelworkers of America we have a Production Engi- 
neering Department. • The purpose oT this Production Englneoring Department 
is to arrange for Union-manag'ement cooperation, ,which will increase efficiency 
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and reduce costs. This makes it possible for the company to pay higher 
wages to its employees. That is really the oral7 ~s~our.q.e .of:hiGher wages; 
i n  f a c t ,  i t  i s  t ~  o n l y  sou~*ce "o f  , ~ g e s .  :"t': i]: , : " t  ")" : i ~ / , : ]  "i:~ i j / "~: ,  " ,~[,L-I. . . . .  . .  

This..pr:od .ug~.t~on..Engineel-ing Depar-t'ment.: ~o~:s " Intd: . -a:  .pi3:.~ui~ ~ W l ~  ~- ~he : 
~industr.ia.1 engineers ..... W~ take time. studles;u~ks. :~o~: eit~lu~t:ionS":~d c:ost 

• ff.~alyse,~.....W@, consider, aS1 the difficulties i.~l.voi~d. : ;-~e w ha~e~ ~e.e%ing'.s. 
.wiZh th® men° We .tell. them, ."No~,~.look, if "~6u: ~ant" to keep..yeg~ 'jobsl-her¢ 

.. ,- a n d  ~ f  ~ou w a n t  t o  ge~:: a .wag~.: i n c r e a s e ,  you. have . - to~  maMe. :~% p r o f i t a b l e  f o r  
...... %he Company to pay that wage increase;, the :wage increase wi..11-"be pa~d 6i/'ly 

if ~ou earn it". 

. - " . : i : :  < ; '  i "  . . :  : ! " ' ' " '" " " " t ~  ~ ,  .~ ' .: ' • " ~ ~ : . '  , ,  . ~ , .  ~ . "  . :  : - . ,  , " : .  : ' " .  : . . . .  : " 

We a l l  know t h e r e  i s  a l o t  o f  g o l d - b r i c k i n g  g o i n g  on w~i,~ch:: l '~ no t " :  : 
necessarily intentional. It is Just bad management on the part of both 
the .w.orkers and the..people who are hired tO?mange, ~. For"iexample,/th@re 
was one company , ..the Empire Sheet.and.~:Tin*P.late Company~in.:~nsfield Which 
was on .the..ro.cks .- .. The.y were. goin~g into '.:bankruptcy. :~We,ll~.;'~ne ~ge~son" the# 
.-were .going ~!nto bank-~.uptcy was~.not.ilth~t trhey d.ld no~ :hmv@~m~dern ~Chlnery 
But, more important, they .were making'.~ ~r.eat .~.deal,Df. ""screW.- .<~ Their sheet# 
were being ttu~ned down. They.were not producing enough good material and 
they could not understand why. ~ :~.~~i~"~ ... 

• Individually, the workers could not~..tell~.them'W%~yf ~.but ~Hen~@.:called 
tog_ether, z~anagement and the workers' repre:sentatlv~: f~om .eacli..de~p~~t~ent":L- 
the. open ~hearth, the blooming mill, '.the roll.i,ig roll.is, ~d~ so~~ - d~h~.-ths ~ 
i~e-,and~ discussed each point• in pnoducti~n .and ~ :~0~ t~ie W0rkers .~'i bonfi~ .i~ ~:: 
dence things began to clear Up o Ordinarily, when a man witch. ~.' ~S~bl~watch~?~ 
comes into a plant and stands near a worker~ the worker does one of two 
things ~. Either- .~e. tries to befuddle ~ th~ m~n with" the s%op-wa~bh '~y '~oing 
othe r 'things as re!l, or he goes on. a Slow-dow~ • Natu~l,ly/: -beeah~: in: %~ 
past when tha.~ k.ir~l of thing happened Inerease@" prOduotlen .~as~e's~a1~ifs~d " 
wlth.:lower ra,tes~ o.f pay. They were. :trying. to get the :.. last ~.6u~i6~ ~ o~' e'f~rg.~ ~; 
out of the worker without paying.for it. M~nagemsnt-under:St~d's"~/o~-~£1mk%~ .~ 
this can not be done; that you must get the workers' confidence. 

So you manage to get the men .together. Instead of having engineers 
' comlng,~in .wit.h a stop.watch, the.comps//y takes imen out of the plant,:ordi - 
~rY w°rkers.wh0..show an aptitude .for this. sort of thlng,.and.'traids~the+~ :~ 
tg.~do the Job., These men, in turn, work~along with the engineers, They :.- 
might completely revise the production, se~,;:~...That ~as been@one during ~ .! 
the war. That is the kind ~of thin6 -the V£<S.::Steel Corporation wes ~e- 
ferring to when it said 5,000 production records had been broken. Those 
records, have ..been . bro.ken s~nnpl2 because .the .nnion-and management-"s~t 'down 
together, in... a wholeh@ar~, ed effort to. break . theme. :We • coUldhave br:dken, a" 
g~a t deal m0re-,and ~ we.will break a great many more..--wi%h more ur~der-. 
standing cooperatlon.between the two ..... ! ::~ ~ : 

.. So I think the :~ who spoEe~ here before from ~nagement Was ~ .rep- ' 
resenta~ tire of the ol&i~is.choo!!. But for e~ery executive of that type .I ~ .:".~ 
c%uldlbring you 25 of .~he~-.new type) men who, i0 years ago, were willing to -•~ 
use any means,L~Inc.!u~.in~.mayhem, _to: get. ri~ Of the Union, but ~ho today-!o 
oh, well, we are the best of friends. 
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C~IN HE~ING: 

.Would you comment on the labor control institute thatwas in exist- 
ence during World War II, the war labor organization, and giv~ us yo1~r 
views conceE~ing any industl.lal pl~n in the future as to what improve- 
ments you feel mi~it b~ intro~Icedo 

MR.  IN: 

During the war we established machinery for settling disputes. The 
disputes were tho kind that arose under the contracts and generally they 
involved the negotiation of contracts. Labor had agreed not to go on 
strike; that is, the Labor Unlonshad so agreed° There had to be some 
method of settling differences. The method was the War Labor Board. The 
chief fault of the War Labor Board was that it was much too slow. It was 
tu~go~ly slow. It took months, and months, and months to get cases settled. 
As a matter of fact, there were many strikes called against the delay In 
the War Labor Board° 

\ 

I would suggest that if we get into another war, we ought to have 
something similar because if we are going to ha~e a sacrifice on one side 
we must have some appeals, some method of settling questions without a 
strike. Therefore, there should be soms kited of ma~ne~y set up for 
settling differences. But that machinery ought to take into accovnt the 
human factor~ that if a problem arises, the problem should be settled in 
the shortest possible time so that the men would ~Ln&erstand that at least 
they are getting consideration; that they are not being unduly delayed; 
they are not being intentionally stalled, lCnile the problem is being 
solved they ought to have some sort of a system which would convince man- 
agement they are get.t~alg a fair deal out of it. 

It would be better to have a board that functions before the fact 
rather than afterwards. 

In the course of negotiation, if the War Labor Board could be in- 
formed of the discussions and the points which are likely, to cause dis- 
putes and lack of agreement 3 some system ought to be devised wherebY the 
War Labor Board, or its equivalent, could be ready to step Into the breach 
and get the thing settled quickly. In peacetime, of course, that is 
unnecessary. 

A S~JDENT 

At ~ ..... present ti~m there is plenty of pi~oduction eli.l plenty of man- 
ufacturing going on to take care of the mt~.ber of peop?:e who want Job~. 
However, in the past and probably in the future there wlll be t~r~s when 
there will be some unemployment. Undei" those conditions what is the 
policy of the C.I.O. in regard to technological developments or labor- 
saving devices, which will have a tendency to reduce employment if their 
use were introduced in the various plants? 
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MRo BERNSTEIN: 

r The C~I~O' understands Vou must have progress; that we have a high 
standard of •living here simply because we are more progressive than they 
are in other countries. 

We understand, too, that at the point of immediate impact there may 
be, probably will be in most cases, tuuemployment resulting from the intro- 

• duction of new machinery. We have had a great deal of that difficulty in 
the steel indust!-y where • the continuous strip mills employing a few hundred 
men would displace thousands of me n in the old hand mills. To continue 
the •strip mills makgs pos~ible~ the production of a great deal more steel 
• because turret tops for automobiles can be made; better refrigerators can 
he,made; ther@ Wouid be a thousand uses for steel which would not be pos- 

• sible under the old roller~ and catcher back-and-forth method.~ 

As a result we in the C~I.O~ feel technological change is a good 
• thing, We are establishing in the pl~ts committees which will consider 

• the introduction of ne~ .machinery to insure that it will be put in at a 
time when it will cause a minimum of displacement. If it is put in at the 
present time, for instance, when there~ is plenty~of work,~ when everybody 
who wants a Job has one, it should be so arranged that the loss of time to 
individual workers will be limited. 

Further, the company and the unions will have ~ to work outs program 
for •taking care of these displaced workers. If, for instance, you should 

~ p~ut in a new open hearth which has a 250'ton c~pacity as compared with the 
old ones which have only~a 130-ton capacity; you will have fewer open 
hearths and there will be fewer men. 

There are som~ ~ slagger2 and melters who will not have any more work to 
do. Well~ they might have been employed by the company for, say, 20 years. 
You do not want to turn them out on the street. On the • other hand, you do 

-~ not want~tol give them a laborer's Job. So, while we are putting in this 
. new machi~6ry we should • go over the plant's employment records to find out 

whe~re we can fit these men in~ ~at 6ther Jobs are there for them? How 
~ can we take care of them? ~ ~In most/instances that sort of thing works. 

I am quite sure you will not find any responsible official of the - ~ 
C~I.O. objecting to the introduction of new machinery. We all understand 
that it is only by the constant improvement, constant shortening of the 
~nual effort required for work, that we, in the long run, can secure a 
higher standard of living and better working conditions. If there is 
more machinery, which naturally makes it necessary to employ fewer men, 
then eventually th~ t~n~ can go down from an eight-hour day to a six-hour 
day which, we think, is a pretty good thing. If more can be produced, 
with more efficient methods, then it will be possible for ~nagement to 
pay the same rates for six hours thai are now paid for eight hours. But 
unless things like that ~re done, unless better machinery and more ef- 
ficient equipment are obtained and there are better ways of doing things, 
we will never be able to improve on working conditions. 

Therefore, we are all for technological improvements and will coop~ 
erate to the fullest in introducing them. 
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COLOHEL NEIS: 

What steps can betaken to reduce or ellmSn~e Jurisdictional strikes? 
Would you care to mention that? 

MR, BERNSTEIN: 

Jurisdictional strikes arc the most inexcusable part of labor 
relations. They are a si~ of i~,turity. 

There are a number of things that can be done. In the first place, 
within the unions, wlthin C~I~0o, there aide practically no Jurisdictional 
fights. There are some squabbles but usually they d~ not break out in the 
open because we have committees established wlth full power to settle them. 

Within the A~F.L. you have the ssme kind of committees but unfor- 
tunately they are not so effective as they are in the C~I.0., the reason 
being there are many more A.F.L. trade ~lons than there are C.I.O. in- 
dustrial unions. For example, you will get the woodworkers and the metal- 
workers fighting with one another as to who Is to do theJobof laying wood 
on metal. The brewery workers and machlnists were in a recent fight over • 
who is to do certain work inside a brewery factory. The brewers finally 
got out of the A.F.L~ and became independent--as they are now. The 
machinists then got into a fight with auother organization and they got out 
of A.F.L~ So they are independent now. 

You see, it is one of those things that is going to take a lot of 
time and a lot of understanding to correct. Mr. Murray has suggested that 
the C~Io0. and AoFoL~ establish a Joint committee for settling disputes 
betwsen the two organizations. I am all in favor of that. 

If I might continue on for one moment longer, I would like to say in 
the C.I.O. we try to recognize some sort of intelligent lines of demarca- 
tion. I ~as in Ambridge, Pennsylvania, in 1936. We organized the people 
who worked for ths National Electric Products Company, which was an elec- 
trical company in the steel community. The other plant across the street 
was a steel plant. When we organized the other plant, the workers of the 
Electric Company wanted to Join also, so we took them in. I~ter on we 
turnedourmembershlp cards overto the United Electrical Workers and said, 
"This contract is going to the electrical workers an~ not the steel workers". 
The people ~ho worked in National Electric Pro~cts did not like that. 
The final result ~s the Int~mational Brotherhood of Electrical Workers, 
which is an A.FoL union, came in and took the whole thing over. 

A STL~DENT~ 

There are a lot of average Amerlc~is in this cotu~.t~,y and a small per- 
centage of those are in the unions. Although all the ~i'ga~:ts that have 
been put forth in defense of th~ union are ~ery sound, novortheless there 
are equally sound arguments on the other side of the fence. 

The average American is more influenced by little things, little 
annoying things, than by sitting as a Judge between one side and the other. 
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For example, the ~ other week an instance came to mW attention where it .. 
took six men, right in this building, to put a t61ephone on one desk: It 
took an electrician, with an assistant of c.curse, to run about 2"0 feet of 
wire to the desk° It took a carpenter; plus an assistant of course, to 
drill one little ho!~ so the electrician could put the wire in, Then 
another m~_n, along ~ith his assist~,nt, had to come along and hook up the 
~lephone. That actually happened. 

NOW the average American is going to get fold Up on somebody. I a m  
~ondering whether~he uz~ions have an agency of ~ome sort on topside some- 
where to keep s~ ear to the ground to see that someone does not come along 
with a little pin and burst their balloon. 

~q. BERNSTEIN: ..... . 

The .thing you mentioned~ Colonel, -is something quite true. It rep- 
resents a fear complex on the .part of those workers. They are craft work~r~ 
ers. One/perhaps belongs tO: the. IoBoEoW~, International Brotherhood of 
Electrical Workers; another one,belongs to the M~chinlsts Union; another, 
the C~rpenters' Union, and.so.~on;, .... • ' . . . .  

That kind of-thing is most unfortunate and mostinefflcient, It is 
responsible for many of the difficulties we are having in the housing 
shortage. We ought to have some way .to help people ..~mderstand that it is 
the Job .to be done that Is important and not the• fact• that one or•• another 
man .does it. " . ~ . , : :-. 

I n  i n d u s t r y  t h e y  do  '~ n o t  h a v e  a n y t h i n g  l i k e  t h a t .  A m I i i w r . i g h t  i n  
industry does the .job, if it is-~ecessary tO r~e~ire an a!~ctric(m0tor, he 
w~lll :.do .that i -L if he has . to drill ~.hole' to put t]ie electric motorl ~n / he 
Wi!!i do-!that~o, i ~iif he has to imaKe a l$ttle~box fOr~iit, i l~e will: use a ~ 
h~/..mmer a n d  some i- h a i l s  a n d  Work~ t h e  w o o d . ~  ~'- - : !  : . • -.:: : : : ~ : -  

:We h a v e . n o t  r e a c h e d  t h a t  ~ s t a g e  i n .  some Of t h e  ~ o l d ~ l l n e  : . u n i o n s , ~ h i c h  ~ 
J b ~  • " . .  

were based on the Craft. differential In:-the:::past, The reason people always 
insist on these practic@s •.is .that~_~they know they drdi~arily can-only Work 
a certain number of monthsa year;, the:res-t of the .tlme .they.are out of a 
~.Ob. As. a result, theyare, very jealous about keeping all thework they : 
possible'.can.' They are Wiiiing, under .certain" circumstances.,, to.:sacrific@- 
the. job~ tha-t has to be' done• during a period ~ of ~ stringency in order to pre-.: 
vent other people coming in, which will affect their own opportunities for 
work during periods of curtailed operations° 

We are not dolng•as much as .we~ should' about that. .ID the C.I.O. we 
seldom Tace that problem~ .In some places ~we d6', but in..most places we 

• , .f. 

do not!. , . .  : , , .  , . . . .  ' " - , : . :  

Now in the A~F.L. they do have that problem. There are the carpenters 
organlzed'in one union; the electrlca~:worke~s~i~ ~anOther; the machinists ~- 
in a thlzd, and so on down the llne Each is Jealous of its own jurls- 
di.c.tion..:You are going to find it very, very difficult to arrange for its 
improvement. It will take time; it will take patience and it will also 
take a g~eat deal of understanding, which we do not have now. 
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I am sorry to admit we have not done as good a Job on that question 
as we should. When ~_~. Green comes hare he will be able to tell you mere 
about what his policies areo We do not havo this problem co we can not do 
anything We cannot prescribe ~. Green~his duties ~uy more than we would 
appreciate his prescribing us our duties. 

Something was said about Comnnmism. I am greatly interested in the 
subject because we have been accused of being communlsts--at least a lot of 
labor people have been accused of being communists. 

I think it is important for you who are in the Armed Forces to under° 
stand what the philosophy of the labor movement is. Th~ C.I.O., and the 
A.F.L~too, have a base consisting of some 13 million workers. Those 13 
million people are not communists. Most of them do not even know what~the 
word actually means. Certainly they do not know the difference between a 
Stalinite, a Browderlte, a Trotsk~ite; what the Socialist Labor Party is, 
aud so on. They simply do not understand it. They do not want any part of 
it. 

These p~ople allbelieve in pure and simple trade unionism. The policy 
of the C.I.O. and the A.F.Lo is pure and simple trade unionism. We have a 
Job to do. We have a responsibility to our membership. We have to negoti- 
ate contracts which give to our membership certain benefits, certain rights 
and protections. The settlement of the dlfflcultlesin Indonesia, or Iran, 
or T~rkest~l, or India, have nothing whatever to do with the problem of 
increasing wages or i~provlng working conditions. Our Job is prln~ipally 
one of simple tradeunlonlsm. 

I lllustrate~ a few moments ago the manner in which the C.IoO., and 
the AoF.Lo too, elect their officers. A~kymanwho can persuade a group 
of other men that he is a likely candidate for an office can become elected 
to that office. Among those men there have been people whose ideology 
stemmednot from a respect or appreciation of the United States and its 
institutio~s~ but from something coming outside. Now I do not say that 
anything outside ~ is necessarily bad. Many things from outside are good; 
very good. Much of the atomic bomb •theoretical research came from other 
countries. 

I think the extent of the infiltration of this outside group has been 
grossly exaggerated. Anybody who stands for certain things which may paral- 
lel the stand of the Con~n~mis~ Party is not necessarily a believer in the 
Co~nunist Party. For example, I stand for wage increases. The Daily Worker 
also wants wage increases. It has backed the strikes of the steel workers. 
That does not make me or any of my associates commlu~ists because we stand 
for other things that the Daily Worker, which is the official organ of the 
Conm~tuist Party, stands for~ We have no association with them. 

I am happy to report that in the steel industry, in the United Steel, 
workers Unionj there are very few communists, or people who follow the Com- 
munist lines, which amounts to almost the same thing° I consider myself a 
prettygood expert on detecting people who follow the line, or who are com- 
munists. You cannot define lt. One cannot say these are the criterla, or 
anything like that. It is necessary to have had experience with those 



peopleo. I have Seen these • people and I am ~py to report that in the 
steel industry ~heze are .none of which to . speak . ~ .... .... , ,. 

• A 

Certain of our m~mbers--and you 9~ul always tell those-lwill seni 
in resolution~ aski~ us to do something about Indonesia° They will 
send in rssolutio~ abou~ .getting the U. So k~ny out of China~ The 
CoI.0. has been for demobilization ~t i~he"~uickest possible rate 
consIsZent ~Ith our international comz, ltmentso I will repeat: ~le 
get resolutions dn from certain people asking us to support them in 

X T  their,, demandthat-we take the Arml out ,of Mauchuria; that we .get the 
Ar~y out. of Japan and out. of a lot of ~the~_.placesj. W.ell, ~e know~.$hat 
starts that sort of th±ng. You. ee~ao£ ~ show anythi~ the C~I,0~ has 
done in .any way which supports a program of the Comm~nists~ or .m'~y 
Other ga~oup, which.is inconsistent ~ith theProgram era strl.ctly~ 
American patriotic •endeavor.. ~- - .. 

• . • . i'~ •i _ " • " ~ 

Yqu will not find, in ~lything the C.i.0, has done, any attempt 
mad~ to un~e~ine the Army for po]Itlcal purposes. We think there, ere:" ' 
too ms~ly, men:in 'the Army... We thlnk# too, many of our people (someone • 
~d one-halfmillion of them) who havegone into the Armed Services ou6~t 
:to come back home o .-We think they are there unnecessarily;' :in. certain 
places; ~but we h&ve~never made the political approach toward~ it and . 
$~ll. not'. because,..~ as-I have Indicated again and again this moi~nlng, we " 
are a Labor Union and we are interested in thl~gs which do not ~ffect 
Labor Unions ~d their ~embership. " .. ~,. ..... 

~ i There ~ are ~ certain people of questionable loyalties who sometimes L 
come L to. pS~itions~ of Importance in the C. Io 0. The Army does too. Let me 
telllyouL0fi:~ e~ample. _ ~ friend.of min,,~i a:. Greek~ someone I knew~In ~col- 
-legs who_~aSiat that time a ~ co~u~!st and still is, came to. the United 
states, and Sent to~Corn@llUniversity aS an exchange Student. He stay~ed 
here, • i.After receivlng his degree he was drafted into the Army. Som~ -~ 
how or 0ther~that man..got into the Office of Stra~eglc Services# ~ecame. 
an offlc~'.r and-.was.~ent~ of ~Ii places~ to Greeo~. 

.~'(ell# on the Eurface of it, it looks pretty good: Here is:a i 
Greek .himself, who-knows Greece) speaks Greek fluently--.naturally; 
that is his "native• l~'n~yaage--and is sent back to do secret work in 
Greece. : , 

krell~ I happen to: know.~hat he. didJ::He made no secret of it to 
me.,. He went there propag~udlzing and dr~s~izing the E.A.Mo for the U. S. 
Army. ~ was working, not for America~ but for the communists. Now 
he has been discharged from the Army and he is ~fiting a book de- 
nouncing the British for what they a~e' doing in Greece and also the 
United States for what it has done and is doing. He is criticizing 
and finding fault with the activities of 0.SOS. All that sort of 
thing he puts into his book, but he. does.~ot d2~e tell how he had 
been ~rklng with someone else when he should not have been,. The ~xmy 
does not know about that. You see, it did not have a background 
knowledge of every, single man in its organization. It could not have. 
Nor can we have knowledge and understanding of everybody in our 
organization. 
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When we discover~a situation like this-~for example, the United 
Automobile Workers has as a delegate to its national conventio1~s a man 
by the name of Nat Ganiey~ Now Nat Ganl~y is a zember of the Executive 
Board of the Communist Party° He is elected to office. Everybody 
knows he is a commur~ist~ yet he is a good trade unionist~ ~ or at ].east 
on all matters which affect trade unioni~n he is good° He is very 
effectlve. So he is elected to this office and he goes down to the 
conventions representing his local union~ H~ also represents people 
who did not elect ~im. 

I really think the thing we must do and the thing I am doing and 
the thing my associate~ are doing Is~ when we discover that kind of 
thing we tell the local unions, "Look, we are reaching a stage now where 
there may be a difference between the objectives ofpure and simple 
trade unionism and the objectives of People who are representing the 
Communist Party. We want you to understand you have the right to elect 
anybody you want to, butif you elect such a man you may very well elect 
someone who will sacrifice your interest for the interest of the Com- 
munist Part~." If they want to elect them to office, then there is 
nothing we can do. 

The City of Boston Just elected a mayor who is goi~ to act frc~ 
Jail. He has been convicted ~of a number of crimes~ and yet the people 
of Boston elected him to office. I imagine he will have secretaries 
in his cell who will take dictation ~d do whatever else has to be 
done toward admlnisterlng the great offlce of Mayor of Boston. Well, 
if the people of Boston want to elect a convicted ~rook, it is their 
business. I do not know ~hether we can stop them. If I wer6 a 
Bostonian, I would try to get the people not to elect such a man be- 
cause if he is a crook in some respects certainly he is bound to be 
a crook in others. So, personally, I would not trust him. 

If, in cortaln instances, we have some people that will vote for 
people like that, there is nothing we can possibly do to stop them. 
They have a right to elect auybodythey want. 

I mi~ht also say some of our local u.nion officers are followers of 
Father Coughlin, for instance~ We have some people who are Fascists 
who have been elected to office. There are some 19~000 officers in 
the steelworkers' 1800 local unions. If you have 19,000 people you 
are going to have a lot of them who do not quite agree with the general 
principles. I imagine if you look into the Army and the Navy you 
would find all kinds of queer ducks too° We cannot go to the local 
union level and have them thrown out. We have to go to the top and 
then maybe it does not always work. 

The thing I want to emphasize is that the C.I.O. and the A.F.L. 
are trade unions, with the interests of their unions at heart and not 
any political ideology. 

So far as cooperation with Russia is concerned I would like to say 
anything Russia wants is okay with us--inRussia! If they like their 
form of communism~ fine; they can have it. But we do not want it here. 



I think a good illustration in this connection is that there were 
~48~000 votes for the commuuists in the last slectiono That is not a 
very frightening nut, Set. We do not have enoughco~munists~in~u~rlca 
to ~orry about, p~oyi&sd we keep our senses about them. ~ 

~e oppose Cornetists simply because they are communists aud not 
that 'we oppose anyone who %s accuse& of being a communist, h~y, I~. 
Rarfl{In, the Chairman of the HouseVeterans' Commlttee, accuses most 
of the Pres!dent'scabinet of being communists. He accuses many Army 
officers of being cozmunists. He also accuses many Governors of ~ein6 
communists. Well~han:that kin~ of thing is permitted we are doin~ 
the best possible favor to the communists. By indiscriminately tagging 
anybodyyo~ do not like with the label ,!Communist", you are getting 
people tgsay,"~4e'vegotto protect everybody'. Communists are really 
permitted to get behind thB skirts'of the people who are actually funda- 
mentalDemocrats,r,I mean p~ople who believe in Democracy--Just as we 
in the labor movement have made mistakes by calling the people whom ~e 
do not llke l'reactionaries"or "Fascists". The wholething is simply 
stupid. I~o not know more than three or four"Fascists" in American 
management, i d0 not think there are many more than that. But there are 
many of my associates who call anybody who resists wage increases a 
"Fascist". Well, I think that is stupid. Most of us do not agree with 
that. 

COLONELBR~: 

I would like to get in just one more question and that is this: 
I suppose that trade unionism, particularly the C.I.O., concedes that 
any nation such as ours3 under present circumstances, has to have an 
industrial mobilization plan. We ought to have an industrial mobili- 
zation plan on tap at all times. ~e do not want that mobilization plan 
to be regarded as the mobilizationplan of the Army and the Navy. We 
want that mobilization plan to be the mobilization plan of the United 
States 

The question occurs to us have you any suggestions as to how the 
C.I.O~ can p~rticlpate in drafting a mobilization plan and feeling that 
that industrial mobilization plan is as much a C~I.O. industrialmobillza- 
tion plan as it is of the Army and Navy? 

}~o BEB~[STEIN: 

Yes. In the first place, I ~.zant to say the C.I.O. does not regard 
an_ ind..strlal mobilization plan as a scheme to bring us into w~a-. ~'~e 
unders~band that in the present international setup we may become in- 
volved in war~ ~e understand further that if we become involved in~ar 
then there is only one consideration, ns~nely, winning the war. 

We Just ha& an Executive Board meeting of the steelworkers a couple 
da2s ago, in which ~ir. Murray, the President of both the C.I.O. and the 
steelworkers, talked about this very thing. He said his policy, was 
guided by the statement of Steven Decatur some 190 years ago~ the one 
about o~u~ country might not always be in the right, but right or ~.~ong 
it -is our! Country. The C.I,O. definitely takes that stand. _ 
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All right. What are you going to do about it? Some sort of systems 
must be established whereby we can mobilize note q~!ckly than ~e did 
the last time. We have all learned a lot. in She first place we have 
learned -~e have to shift workers from one place to another because 
the job:~ that are doue in peacetime are not always the same Jobs done 
in time of war. ~.'~e~re ought to be some k~]d of system devised ~h~reby 
people ca~u be shifted, with the cooperation of both management ~ud labor, 
from one Job to ar~other so that they keep their seniority in their old 
job and will be able to come back. ~Je have done that in this war only 
to a limited extent, bat it has been done and it has proved very useful~ 

There are some other thing~ we ought to do. We understand that 
now more attention must be paid to the needs of the individual worker; 
that is, they must be told what is going on. You cs.nnot tell them 
every-thing. For example, you could not have told them we were making 
an atomic bomb, and that is ~rhy we had to break all production records in 
building the Oak Ridge plant. But you can simply tell them, "Here is 
something that has to be done. This is why it has to be done" ~ithout in :~i~ 
any way giving away any military secrets. 

On the other hand, you have to demonstrate it physically as well 
as by word of mouth. That is, tell them,"You will have to make so ~ny 
airplanes; so many wings". Just to have these wing sections setting 
around in storage for days and days and weeks and months does not make 
sense. That was true in the Murray Company. They were ~king some 
wings for the P-&7. They were told they had to increase their produc- 
tion. They did increase their production and then the increased production 
simply ~ms put in the yar~.~ Now it might be advisable to point out to 
the workers that the reason this:was put out in the yard was that some- 
bo~y else in another plant had not gone ahead and ~e were waiting for 
a new plant to be put into operation; or perhaps there ~as some other 
reason. But the workers ought to be taken into th~ confidence of both 
management and the Armed Forces. 

The Unions ought to be fully informed of what your needs are. The 
needs ought to be spelled out. They ougJ~t to be listed point by point. 
Officials of the unions, people ~ho have been trust'~d (if tltis is a con- 
fi~ential matter) ought to be informed step by step so that they in turn 
could prepare a sort of schedule and let their people know it is necessary 
to do this job. 

I think the chief difficulty during the whole war period was trying 
to get things done by order, by decrees# somebody coming into a plant 
and saying, "Beginning tomorrow morning we are going to do thus and so'!. 
The same thing could be'done much more easily, with a minimum of in- 
terference and resentment, if ~nagement and labor were called in and 
told, "No~1 this is what we are going to have to do. What do you propose 
for doing it?" I am sure you would find on the part of labor people 
who have~ first, the ability to mske co~crete and constructive sug- 
gestions; bud, second, people who want to cooperate fully and wholeheartedly. 
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.... Now I would like to. say this • about our Armed Forces. We have had 
our brushes with them. We have had our problems ~wlth AzEy officers. 
We he~ve had difficulties with the Navy cfficers. ~at~ in general; the 
policies of th3 War Depar.~zent and th® ~!a~y Department have been such 
as to inspire among labor psople a co.nfidenoB that never existed before. 
We have be3n able~ to establish liaison wlth Army officers that ~r~ never 
dreamed possible before the war. We have found that if we bring the 
problem to the Army or Navy we3 generally, can get an answer~ a reasonable 
answer. In general we have discovered that Army and Navy people are 
pretty reasonable; they usually have some regard for the job wh£ch a 
union has rode. I thirk the statement of Colonel Furthy to the Congress 
on the subject Of strike.~ in which he said that the policy of the War 
Department Is not to interfere with or to g!ve encouragement to either 
~ide has done a tremendous amount of good i n establishing a feeling of 

• . , . • 

respect amor~ the labor people for the Army and the Na~j. 
• . : . . . , • ., 

.. : . . , : . ,  ." , 

So far as I am concerned, my offige will always work as closely as 
possible with you for any~ legitimate :r@aSon which may come np. There 
are times ~nen ~.~e obJ@ct to certain' things about the AEny, and Navyl 
naturally. We are taking a 'very .active part in 'thi s ..Army Investigation 
of caste system, We all feel very:strongly"abou~, that~ We also feel 
strongly about ~ demobilization... But in each instance the things which !: 
we are doing L are direote.d~ net against anybcdy~ not. to harm ithe ~rmy or 
the~Navy, but .to establish some degree of civilian, responsibility;.-- 

c l e m o c r  c ' y  • .some• d.~gree O f  

• ~Now so far as idem0bilizati0n is concerned, we have never taken a 
stand that the Army must • pull 1:a its horns and iiive up the job of .... 
occupying enemy countries to anybody else. " i . . . . . .  

COLONEL BR0~: 

This labor problem has always been a highlight in the Army In- 
dustrial COllege. There has always been more interest in the labor prob- 
lem here in the Industrial College since I have known it than probably 
~a~ any other problem. 

We could continue this discussion inte1~ninably if you could hol& 
out~ but I ~o not think it is fair for us to expect you to hold out 

• . ; , .  

much longer. 

- I would llke to say, on behalf of the class and on behalf of the 
Connnan~ant 3 I certainly wish to th~zdc you for the energy and the ability 
an& the acumen wlth which you have presonte~ the policies of the C.I,O. 
here this morning. I am sure the class joir~ with ms in extending to 
you our thanks. 

In that connection, I predict if you keep up your splendid battinc 
average by the time we get to our next ~dustrial mobilization you will 
be occupying the place ~. Hil]~annow occupies and we may have very 
effective liaison with you. 

Thank you very much. 

(29Aprll 1946--200.)S 
o 0 o  
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