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MILITARY MANPOWER 

i0 April 1946. 

GENERAL APJJBTRONG: 

I think that most of us are agreed that in the atomic age the military 
manpower in being and the military equipment in bein6 are soin~ to be 
vastly more important and represent probably much more of the Army and the 
Navy than what we can acquire after any aggression ags~t us. Nevertheless, 
you know full well the importance that we in the Industrial College attach 
to the problem of manpower and its efficient and effective utilization. 

The speaker this morning is going to talk on "Military Manpower". I 
do not think any introduction is needed; a great many people are familiar 
with his name; I think he sent "greetings" to some millions. And in my 
office a few minutes ago, when I suggested that probably some people in 
this country considered him public enemy No. l, he said that was not 
enough; he was one, two and three. 

Gentlemen, it is a privilege to present to you the very famous gentle- 
man of the U. S. Army who has had charge of the Selective Service operations 
in the United States, Major General Lewis B. Hershey. General Hershey. 

GENERAL HERSHEY: 

General Armstrong and gentlemen: The things I am going to say i will 
try to keep under about four headines. I will give you these four headings 
so you may know when I have gone off the subject, which I expect to do 
quite often. 

I am very glad to be back again at the Industrial College. I rather 
flatter myself that it is about the only institution that ever had me 
talking to them with any regularity. 

I would like to say a little something about military manpower impor- 
tance. Of course, we c~Dt talk about military manpower without talking 
about the uses we make of it. First, a little bit of historical background 
of the country; second the subject of manpower from an organizational 
standpoint; third, s~me of the things we did operationally; and fourth, if 
you are not exhausted and I am not exhausted by that time, I would like to 
say a little something about what i thought was good and what was not so 
good; then if you still have the same principles that used to api]ly--free 
and unlimited speech--after that comes the real part of the discussion, 
when you do most of the talking and I try to answer your questions or avoid 
them or talk long enough to wear you out. 

Now on this historical business, I would like to say two or three 
things. I think it is presumptuous to tell a group of this kind some of the 
things that I am going to say, but, unfortunately, my experience has indi- 
cated that if we go on the assumption that a great many people do not know 
too much, we do not miss it so far as one might think. And secondly, even 
if you had known it at sometime, it may be in the background of your memory 
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so that for the purpose of this act--as they say on the Hill, "for the 
purpose of this law"--we will bring it up into focus. I do not want to be 
presumptuous, but I hear now, many times, people talk about the fact that 
it is un-American to have any sort of compulsion. Many people say it is 
un-American to have it even in wartime, but there are others, much more 
numerous, who say it is un-American to have it in peacetime. 

I do not know whether you gentlemen know that the colonies, in the 
190 years that they existed before we were a nation, passed 616 laws com- 
pelling military service. There were lO1 laws passed in the Colony of 
Connecticut alone and eight, the least, in little Delaware; as someone has 
said facetiously, two countries at high tide and three countries at low 
tide. Of those 616 laws, 81 of them were passed in peacetime and provided 
for the training of people in peacetime. The rest of them were passed 
during Indian wars and some other uprisings that came along. So anyone who 
knows anything about the Anglo-American part of our background is just 
simply completely off the beam when he tries to say that there is anything 
un-American about our colonial approach to the responsibilities of a man 
defending himself and finding the necessity of fighting the Indians. 

There was a time when almost every one o~med a rifle, especially if 
he lived on the frontier; he had to be able to shoot rather accurately with 
it; and at times they had to have a great deal of physical agility and the 
"kids" that could not climb the trees in the early days were eaten up by 
the bears. First of all, their parents had not been entirely paternal, and, 
second, there is no use bringing up a "kid" that is so slow on foot that he 
can not get away from the bears anyway. We were dealing with a different 
type of people then from the present type, due to the fact that we have the 
automobile and other things. 

Now the Revolutionary War. I do not need to tell you, gentlemen, that 
no matter if we did start it with some people who came more or less volun- 
tarily, we resorted to compulsion and because the compulsion was put on by 
the states and colonies, it was only for the reason that the Federal Gov- 
ernment was so weak that it could not put compulsions on people to get 
them into the service. 

The war of 1812 was nothing to talk much about. Anyway, of course, 
the capitol burned. I think somebody told the story that "Pa" Watson said 
to Churchill, when he was here with some British marines pacing up and 
down in front of his room up in the East Wing of the l~ite House, "I don't 
like the looks of these fellows around here". ~d Chur:~hill said, "~Cny?" 
"Pa" said, ;'~3c~ ~. the last time they were here they b~.~ned the building 
down". Anf~ ~J<~ ')h~ most you can say about the Wal - of 1812 is that the 
Capitol was burz~ei do~n. We first burned theirs down in Canada. The com- 
pulsions were there; they were administered poorly by the states; but merely 
because something is done poorly, it does not in any way belittle the fact 
that the principle of making people fight was there. 

The next was rather short and the adversary was not so heavy in weight 
and we did not have to resort to any sort of compulsion. We did have an 
Army that went half way into Mexico and then they had to wait until they 
got some more men down there, which might have been avoided if they had 
written their enlistment contract differently and had some compulsion. 
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lain not going t-o spend much time on the Wax' bet.ween the States, using 
that title so that ~ no On@ here wlll be disturbed by the use of the word 
"civil". And in that, we.messed up _m_~npower procurement from themilitary 
standpoint, on both;sides... There is no question about it. General Oakes' 
report shows what they • did in Illinois, which is a fair example of what 
they did or did not do in the Northern States; an~ Professor Moore., from the 
University of Alabama, has written a report which shows how they messed it 
up down there. Those are two pretty good texts. 

We had about the same things that always exist. They deferred school 
teachers, and school children were .~a demand because one had to have. eight 
students in order to be 'a teacher. I have seen some things in the last. six 
years that are not m~terially different. 

~en they got short of druggists and deferred druggists in the South, 
during the late unpleasantness between the two parts of our country, drug 
stores sprung up everywhere. I can point out to you that we.J~ad some thi~Es 
llke that in this war; We still had the same kind of human beings who tried 
to fin~ a place to get. out of heavier responsibilities. 

In World War I# we had the pattern that we followed rathe~ faithfully 
in this war. We got away from the hunting down of people who were to be 
registered, In registering the •people in the Wax' between the States, It 
was the responsibility of the military to go out and see tQ :It that all the 
people registered--they had already been engaged in hunting deserters. If 
you were approached by an officer for the purpose of registering your son, 
you might shoot him because you felt that he was insulting you by havln~ the 
neighbors thinking you were harboring deserters, That did teach us. In 
World War I, we required each citizen to register .which avoided the necesslty 
of hunting him down. It was the first war in which we had sufficient and 
suitable men available. 

:~ We also had the scandals of the shipyards, the thing that wlli always 
exist if human beings ~ are ~ p~mitted to write affidavits and the='glve them 
muchcredit. I suppose if we could lay all the affidavits of the last war 
end to end you would have the highest structure this world has ever seen. 
If all of these men were half as good as their em.ployers sald they were 

when they were trying to get them deferred, there should not be any trouble 
now in getting thei.r Jobs back. But be that as it may, World War i was the 
provln~ ground that gave most of the things that were good to the present 
Selective Service System. Most of the things that have been bad thls time 
we were warned of In the other war; we knew they• would be bad; and one of 
the tragedies of being an administrator is to see things happen •that one 
knows are going to tend toward that which is not good and ~et. be absolutely 
impotent to do anything about it. We had some of that experience. So much 
for the historical approach to it. 

I will not wear you out too much on the .organizational end, but as was 
tree in World War I, -and as was true in this war, we were set up on a 

~ ~ matlonal, and state, and local basis, the importance of these being in re- 
.verse~-order. In other words, the important place is the local. The next 
important is the state, and the least important is the national. That was 
true in both wars. 
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On ~he national level there is an organization that presumably sets 
the poli'Cy, ~sets i~he com~a~s ~bearing, tries to talk the Congress iihto 
enacting satisf~act~oryilaws--findlng some financial means, distributing the 

quotas and the calls that come out of the servAces--dlvide the money ~ you 
' get, divide thel "calls YOn get and pass almost 98 to 99 percent ~of the 
responsibility you have down to somebody else. Now that is what is done 
nat ionally. ~ 

The state has the job of supervision. • The operation is done at the 
local level. After a law is passed, a million pieces of forms have to be 
distributed to a hundred and twenty-five thousand places and you have to 
recruit a million registrars to •help register sixteen million five hundred 
thousand people; obviously there is some activity that we must have S ..... 
national and state and otherwise. But once you assemble your organization, 
then, i f 2ou are wise, yo u will let it run. • 

• ~ ~ i dol not think it is any different in Selective Service fram what ~it 
is i~the Ar~. I have seen some of the best ~batteries in the world ren- 
dered practically impotent because you had Majors, Colonels and Brigadier 
and Major Generals who did not have enough sense to supervise without 
meddling. The result was that they tried to command ~the battery and that, 
of Course, was not what the Major General's dutles~were set up for; the 
r~sult was that he did not do the divisional Job and kept everybody else 
from his job, ~ Having spent a little time in the Army an~[ 17 years in the 
grade of. Captain , I know a great deal about the interference one gets from 
people Who are Majors and up t ~ 

In Selective Service , our successes have been when we had enough sense 
to organize our board# train its members, provide themwlth some direc A~ 
tion--but not too much. We failed many times because of giving too'much 
direction. We succeeded when we resisted pressure .groups on the national 
level. ~qen we were at our best, that was what we did. When we were at 
our worst, we listened to thePressure ~groups, ~ wrote some mealy-mouthed 
things which meant very little and felt that we ~ would have to suffer the 
losses tha~ came from those local boards that did not have good sense and 
ignore the advice we gave. And I think that one of the successes of our 
operation was ~hat the farther we got:toward the end, we got some people 
on this level t0 realize that that was somethlng one better let alone, even 
if someone in your organizatloz or factory had to go. 

We had, at the most, upon this level, which included running a statis- 
tics outfit in Philadelphia, at the time the Manpower Conm~ission was ~ ~ L 
running, twelve regional offices; we had an allowance of 749 officers from 
the Army but never quite filled that allowance. We spent two or three 
years getting such a high and entirely unnecessary amount of men to run an 
organization such as that which had about 200,000 people in it. Of course, 
I think there are that many people engaged in recruiting in some service 
areas, at the present time, but that, of course, ~ is quite another matter. 
They get at their best a hundred and some thousand." The Navy was good 
enough to let us have, at the most, 140 officers and the Marines somewhere 
around 50 or 60. At the present time, we do not have half that many and 
we still have the same number of basic outlets. 

-4- 



,~ ~,:. .... We.,rani74.:state headquarters. Of course, you gentlemen:"know~there 
are not::tha~.Lmany, states, but. we do have 48; we have'the District • ~f Co- 
lumbia$, we ran.~the Clty .of New York separately for a"10t of reasons;~ we 

~ have..Puerto Rico, ~la~k~, Hawaii and the Vir~in'Islands, two localb0'ards 
.. ~: in.the Virgin Islands and one Appeal Board; but it does make 74. 

'~ We have 6,443 local boards Scattered everywhere from Puerto Rico to 
the So~thern Virgin Islands and into Hawaii, and almost everywhere in the 
United States. I think we have some local boards in Alaska, over 3,000 
miles from Juneau~ That gives you some idea of our distribution. There 
are some 24,000 local board:mambbrs.~in those 6,443 boards. 

We have from-.17 to 20 thousand men engaged ,.in trying.to get people's 
J~e.~ack. We ns, e~ at one time 32 thousand doctors who gave somewhere over 
• 14 million physic,'~.! .ex2T~nations for nothing; and if you do not believe it 
is an accomplis1~n~,n~, to get doctors to do something for nothing consistently, 
try it sometime° Wo had 8 to lO thousand dentists and we had probably 13 
to 14 thousand la~rjers working ~s government appeal agents. The rest of the 
'people functioned as reglstrante' advisory boards for the purpose of trying 
to help registrants make out elght-or, ten-or flf~;een-page questionnaires 
that occasionally get out to people when you de~L with the Goverr~ent. 
That is about what .we looked like organizatlonal~ly. 

What did~ we do? We registered somewhere around 48 million, total. 
That. included the youths who should not be torn -:~rom their mother's arms, 
but should be going to school, from what I read in the papers from the 
old buzzards in their middle 60's, who probably could not do much if they 
did get them,. ~In there. • ~At least the 2 ~were reglsteredt We inducted ten 
million; I .am not -~ Including the three or four"milli~ that we frightened. 
You know,, we were in the frlghtening'.business Completely until 7 November 
19~2. At. that time, the President said, "¥ouco~Id nolonger frighten 
adults;• you could only scarethose who are under~ls"~, so we ~to~ ~v~1~i~ti~. 
anyone except those under .18 or over 38, 

Ten million •were, of course, •processed--thatitakbs about .47 days un- 
less they make too .~ny appeals. You canuot~han,dle manpower like you 
would a wheelbarrow; sometimes the: services thought So. The services, at 
times,, asked, uS to. raise ' induct ion by ~ several thousan@ on very short not ice. 
YOU remember, ~of .course., •that after yOU register a man~ he nmst have ten 
dhys to make outhis .questionnaire after it is •sent to him;'he has ten I 
days in .whichto appeal his notice:of-Classi~icatlon; ten days to get a. 
notice before he go.es for a prelnduction examination; and ten days tobe 
notified before he is inducted. He has the right, to ask for a hearing, and 
he has a complete right to apl~eal to the Appeal Board. If any one member 
on the Appeal Board ~oes .along with him or he~caztpressure the State Director 
or National Director, then he appeals to the President. • 

i 

: Fortunately we have only had 70,000 presld~zLtial appeals. You think 
that is a large number, but when you remember that we ran a good many 
months when we made two. and onequartetmillion changes each month in the 
status of registrants, then 70,000 seems lik@' a number so small thaiIt 
can almost be ignored. •And we ran month * after month, when we had to pro- 
duce three or four hundred thousand by induction. We 10st two Or two 
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hundred and fifty thousand durlng each 9~f,~he same,months by enlistments 
of men who had eit~@i~ been Ordered for induction or notified that they 
were in 1-A. We had flve m/1.1ion people rejected. We had to furnish 
enough pe0ple to not only meet the call but compensate for those who were 
rejected physically and for those who enlisted after theywere ordered_for 
induction. You can see what a very simple thing it is to keep books. 
These things lead to the question of what you ought to do in any future 
handling of men. i 

Our big time was in late 1942 and early 1943; that was our heavy 
period of the movement of men in the Armed Forces. It was rather small 
before Pearl Harbor. We got in, altogether, by enlistment and induction, 
somewhere around a million men before Pearl Harbor. I do know that we had 
more men in the Army, Navy and Marine Corps at the time of the Pearl Harbor 
attack than we ever had when we started any other war, for whatever that 
may be worth. 

• One 0f the things that bothered us was the five million unaccepted. 
When we have only 22 million men between 18 and 38 and after we induct or 
enlist 13 or 14 million and reject five million, it does not give us very 
much a~ditional outside of those two categories; then add the Tydings 
Amendment which defers anyone who can prove that he is necessary on the 
farm and camnot ]~e replaced. Of course, there are people in industry--if 
they were taken out of industry, the padlocks would be on the doors so they 
say. You can see then that the ~hree million remaining is not a very lar6~ 
number. 

... . • . 

Now I am not going to say,much more about the operation. However, I 
might say that in the spr'~ngof-1944 , starting, in fact, in the autumn of 
1943, we had quite a little public talk about how the Armed Forces Were 
not getting men into the"Army. President Roosevelt, in the latter part Of 
February, issued a memorandum to the Chairman of the War Manpower Commlssio~ 
and Director of Service's saying that the the Army was languishing for men 
and men it must have. Nell, we got quite a fair start and it was not very 
long, in fact, during the month of March we went up about two million in 
1-A, ~ I got a telephone ' call on one of the f~irst three days of April saying, 
"Can you stop all inductions?" That ~ happened in six weeks. We inducted 
only a few thousand in F~bruary s o therefore whatever was true at the time 
Pre~dent ~Roosevelt was/led •into seeing this great need for men was still 
true in April. • Now those are some of the things that probably are unavoid- 
able. ~en one h~ lots of lmoneyLhe can reach into-his pocket, grab a 
handful ~ and throw it out; but :if h e ever gets short • for money, he canno% 
have all that nonsense. ~ ~i ~ ~.~ '~ : -~ '" ~'~~ .... ~ ...... ' 

Now let us g o  On t h e  ~ aff~tive ~ S i d e  . f i r s t , . ~  I . . t h i n k . t h e  principles 
of Selective ServiCe • dr@ abs01!~te!y s0und; I think the Americanpeople still 
have enough guts so that ~}@ C~an get people locally who will make the deci- 

i 

sion as to whether or not ~ m an~h~a to go. ..... .: .... ~ .... 

we 'can a l o t  o f  i n t e l l i g e n c e  on t h i s  l e v e l ,  b u t  w i l l ' n e v e r  ge t  
enough so that• we:can write things:that will help much in letting the local 
boards make~ths<decislon. A decision should be made:as to how many people 
will be needed ~ inthe services and how many people will be needed in indus~r~ 
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If the Selective Service could possibly be given any indication of whether 
airplanes or battleships were w@uted, whether cE.~riers or I ~  barges 
were Wanted, or a dozen other things that I couS.d enumerate, it would aid. 
If a newspaper could be published in which those things were shown thereby 
getting that information out to the public and to the local bQ.ards we would 
come very nea~ly getting what we want. . But if. we try'to•visuaiize what the 
conditions :~r@'but in San Francisco or down in LOs Angeies-er'S~ome other 
place, we'are~~just simply attempting what I do not beiie~e can ever be done. 

The big ~h!ngs that are very bad on public morale have been the 
attempts of pressur, e groups going out and saying, "Nowwe can't take a man 
out of this pla~it", and,.at that time., so help me, they had at ~east any- 
where from 2~ to 40 percent nonutilization. Not only that, but -~ur local 
board memberswho worked in the plant knew and everybody else kne.w around 
there that if they would take out l0 percent, the rest of~ them maybe could 
get enough eitgw room to do something, ~ . 

~Now We h~d the question of repair;, we had to go all out on repair. 
Of course ,we ~ have to repair sh.ips, but I can remember when one battleship 

• was brought ~' ~to a certain iplaqe to be repaired and so many workers got 
onit that:they could not move. Of course, they could notget a~ything 
£~one.  ' "  ' . 

• ..""~ Those a r e :  some of the things we haveto think about, and they get 
'~ . "  tied right in W~t'h delegation. W~ can t.each . a  man how to run a s h i p  and 

:~ also ~o ~ a: lot of other things, but •when he is sent Out, there • Comes a 
... .j 

time when ~re •have to say, "I hope he knows all the things I taught him 
and I hope he uses good Judgment%: If he does not, there is nothing we 
can do about :it. We should not Rul]~ his arm and say, "What are You doing 
now~" Tha~ is j~st o urilher'¢ousne~.s..a~dual!!we late doing is messing around 

'. with a guY who"might Win the ~ib~$tle.i if,.,we .let;'~him alone. " : ' 
. :  ~ " ~ " : . .  . .  "~ : " : ' :  " ' "  . . . . .  i ' " ; ~ i ~ ~ . ! ,  ' ~  . ' " 

• . . . . . .  . , :  ,: -.-. , . , : ~  .~," . . . . . . . . .  

.. :[-.,: .: .... The s~ne-th:ing "ha~pdne~ with. our. local:,~o~rds when we tol~ them that 
we wan~ed men, but we(.d~ng~:want cer~aln kinds :of men; the only thing 

~: : ~o do was let them d0 the .~ob,~ Of course~<'that is true in the Army, the 
.:i Navyj and the[M~rine Corps, in, business, or maywhere else. But we all 

have to be "ruddy ~hd&ies" and we have to start saying, "Do you understana 
this?" and "IS thi~ theway you le~k at it.?~i!and ~a lo~ of. othe r things. 
The OperatOr "has ~ ti~.@ to iisten ire you; .he :ha~ 'to :figh~ ia war" land the 

.. same thing*is ~rue 0n'the lo'cal level. I.~eliev~ that one ~df ~the smartest 
• .~ . t h i n S s  ever done in  ' i~;17:was tO. ~.l~eg&t.e to. : the:peopZe "~f: t h e " l o c ~ l : , l e v e l .  
.;:: The,times ~.I:have :~de..~'stakes~ .were :~hen :I me~se&: around :trY!ng to,, tell the 

l oca l ,  boaras wha t : t0  "ff8~" becaus.:.e~ i*.r~erely.~confus,& there"more i f .~h.ey were 
• confused i n  the '  ~egimi~i.ng; i f .  the~ were nO~ .corifused,-LOrd" knOWS;.~hey 
.. @ic[ not  nee&. "anyl .'of m~ advi.c.e[,i] !:. ,w i l l  say,.-~o: t :he -g lo ry  o f  ou r  people on 

the local ieVel,;that 90 percent: 0.~ the: timeithey had enough sense to ignore 
the .thins that we sent out to them that they should ignore. They threw 
them in the wastebasket, which ~was ~:gOad th ~i~. -The thing that w.e :have to 
get somehow, ~ in the:~:,Navy and-Marine Corps, t~e Air Corps • ~' !n- 
dustry--I do not kn0w-how you.are going to do it--is enough leadership 
so we: can come somewhere near :~etting. people we need and utilizing the 
people we-can get. In ~the first: place, we only. have so much manpower that 
is available to :fight and we ~ have to iproperly distribute that ~ supply. 

• r .  • 
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-. ~L.C.audy-loving '[kids" cannot be permitted to..~o around and grab handfuls 
: of-. the pepparmlnt~ .when there is a lot of~other hard.candy to be used. 

• " ! . . . .  i. ' .~. :. ~i . ". - - :- " 

::-:. : • .Obviously I have not been anywhere .much .except in Washington and ia 
~.:.L~ ~?few o~her places.. I generally.~had to stay here and keep: people from. ~- 
::: ..stealing my~building. Therefore, .~I do not know anything sbout~hat.-went on 

~but l.:expect , ~from:..what I saw, that you had different branches~.that had 
.: .~ made:an issue ~.of.!tlle fact that everybody had to be a college graduate to do 

certain things, and I am quite sure that we had enough college graduates 
who:could hav.~-~made officersj but a .certain percentage of people have to do 

,:, a ce~2taln third,, 'I do not care.whether it is Inthe Navy or Air Corps or 
-!.~Arti~i~.ry~ t.o~.whi:ch I was attached.~for pay purposes, for many.years. I do 

not .oare%;uv.~hat~you are talking about;: :Just because they need some brains, 
.:.~.they ~.amno~. possibly be ~allowed to. urss that as an. argument that they must 
have;b~alns everywhere.:because in the first place, .thare are not enough 
brains to go around; and, second,, a lot of brains will only stay. ln .some of 
these subordinate positions about so long and then brains get to be a dis- 
adw-c~age rather than an advantage. I .  had ll,O00:.co~.~ientious objectors 
on ]]~]d, give me the one that hadnot been to . colle~e; he is not'. half the 
trouble;, and if he is an A.M., he is worse than .~u- A,B,; and if he is a 
Ph.D., he is impossible. So~ we:must somehow or .other, ~ at the. top, control 
the distribution of military personnel so that everybody takes a part of 
the cream; so that they get some of the good milk, some of the indifferent 
milk and same of the dregs. We must cut our manpower that way and one of 

.:the things it comes into is. this qusstlon, of. recruiting, i.; 

:~. We just c~nnot afford to..let a lot of liars go around in.the name of 
these dlfferent .services telling these youngsters that they lought to get 
into the Air Corps, .Navy.,.or Marlne Corps or somewhere else; we Just can- 

:not afford that in wartime because when we get them,:we:.will not let go of 
them. That creates a terrific morale problem ' and: i%-'-Is reflected back home 
when an appeal is received from someone sayir~E that he was promised the 
world and :.then ,yhen .nat .~ore than one contlnent 'can be :delivered, -he wants 
to knowlwhere the other four continents and oceans are;/aud when h~.is' 
t~ansf~rre~..~o something else, t~ere is a.problem. . . ~ - ~  • . , ' " " 

i • .. . .~. . . 

W~ h~.ve t]~e ,same thing in industry. One of the '.things tlr~t I amup 
agains~ now~,iis to .%ry to find a place for a lot of fellows ~who are supposed[ 
t~ be- moulders.- :How did they get to' be moulders? Well, they went. to work 

-:~Zor. a company,.we ~iT1 say, for a~gument's sake, and they were ass:istants; 
they .:coulA. re.at get. :their pay raised because they were at the top le~el]. 

• Let us sa~, th~y,.:~er~ Moulder :6 ;..Moulder E or something else a:id ~. they :kept 
getting p~y raise~..: Probably one of them moulded this corner(indicating 
corner of speaker!'s ."star~b) .: but he was drafted.: Ngw he -is .back want:-~_~-'•his 

:. ~ob as a moulder and~ we:~.:hav.e ~just literally thousands, of:moul~ers:. ..... 
;.. ~ i .:~:: ...: ....'.,~i". ,,.;:~ .,.::'; ..~ : .;;:. :" • ". -:'":.;J • ' " ;': 

... I talke.d.~o a: psrsonne~..:alrector~.th~ other-day, and somebody said:/ 
"John,: you didn't: tell thes:e: fellows? :did yoU,,., thht': they. :were ~perma~ent ~ 
e~loyees ?'! And: he sai~. :that he: told .them t l~ey. :Would. be on ~he: board: of 
directors of thesa plant:s:, because, of the demand:,', the: bi:ding an~ths:;hiring~ 
away., from somebody else. - Some of this goes.:'-back to:the~:services : YOU .have 

.::-.to remember the.old fello~ with:the striped pants :and ~all ha~ is in the 
war. all .ever. n0t Just his big...toe:or .his little-:~ir~ez%: because !If the Gov- 
ernment does not set the example of looking at the whole picture, how can 
you expect anybody else to do soy 
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In the early days :of the emer~gency, labor was relatively easy to hire; 
and many employers:, including sev~er~l agencies of the Government, hired 
more than they needed or anticipate~ they would ever need. They believed 
there would come a time when employees would he hard to• set .. They did not 
have to worry :about the cost of too many employees, as the Government ~as 

II k _II paying the~relght and they felt very much llke our id~ do when ~ambling 
with each other and with our money. They are most free to raise each 
others bets. ~y should they worry~ These fellows were playing with gov- 
ernment money, and the procurement people were often saying, "Get the 
goods done on time", and few worried about the amount of:labor or how or 
where the contractor found the labor. Many forgot that all the United 
States was fighting the war. Many times we would think that if we did not 
have a certain type of landing craft or a certain type of plane or some- 
thing else, the war was simply going to stop. And many times we had to 
use pretty hard language in order to induce anyone and so often• employers 
said, "We'll have to lock up our places" if you take another ~n. And:we 
could only say youhad better get padlocks because we are going to take 
many of the men, otherwise we would not have had any Armies. And again I 
repeat, the utilization of ~npower is the key to the problem. 

Now another thing happened. We had a lot of fellows that Were in 
warehoused amd~olmg a lot of other jobs that civilians could do. The 
services became efficient. Military duties wer~ reclassified as civilian. 
Some of the men released by this method were combat soldiers, but man~ of 
them were not. •One of the reasons'why a lot of them were on these• duties 
was because they were l~m~ted service people. We went on a crusade and 
reclassified thousands and thousands of Jobs and then we axamined and dis- 
charged the men in them because there was no lo:sger any military Job that 
that men could do because we had reclassified it into a civilian Job. 
Sometimes we were lucky enough to hire the discharged soldier • for his old 
job as a civilianat quite a lot more money, more housing and more of 
everything else, • Many times he disappeared because in the first place he 
was discharged and he could thumb hls nose at everybody else because the 
Armed Forces had said he was unfit for military service •and he could not 
be threatened ~ith reinduction, as a result some old man or woman took 
the Job and that place was left unfilled in a laundry or grocery or some 
other so-called nonessential occupation. Then of course workers could 
not buy groceries or get their laundry done and they quit work and went 
• elsewhere or became absentees from war work to do their laundry or to 
wait in llne to buy food. 

I do not believe in trying to run a lot of things with limited servi~e 
men. I say frankly that if we do not get a national service law, we had 
better use l~m|ted service men where possible; and I can think of some 
places right now, not too far-from here, where we had a lot of negroes 
that we could have inducted to do a certain type of work in a certain c.ity, 
whereas if civilians were hired there was a housing problem; there was a 
congestion problem of every kind. Those negroes, could have been put in 
barracks, but it happened to be that the service, at that time, was not 
engaged, on a very large order, In taking negroes; they did not want them 
and did not take them, so we struggled with housing down at that particular 
base. 
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Now wewill ha~,e to, somehow or other, get better utilization; it 
,~ :~ ~ould not make any difference if we had an inexhaustible supply of men, but 

we do not have. Near the end of this war it had begun to pinch and under 
those conditions •poor utilization In the services or industry cannot be 
tolerated. Now, as the preacher said, "P~qen you don't save souls in 20 
minutes, you might as well let them go to hell anywaY". And I am already 
twice over the 20-minute mark. . 

Now I shall try to answer frankly any question. If I do not know the 
answer, I will ~ try to make you think I am answer.ing it. A man: Q~e said 
that when he was •asked a question and did not kn0w what else to do, he gave 
a speech on Soll Conservation. " 

COLONEL BROWN: . . . .  . : . .  

I tried to get General Hershey to ~et up and take a bow, but he would 
not do it. The onlyway, I suppose, to get him up again is to open up with 
a battery of questions. 

QUEST'ION: 

Colonel Brown, I think I should like to get first chance. 

COLOra-Z . .  

All right, but you are not a Field Artillery man. 
.... "i.~ . 

° ,  , . 

General,. I am "a spy in your elevator" at your place, and I made a 
talk sometime ago on Selective Service and I think y0Grs is a great deal 
better. But I do have a question, in fact, Ihave two questions. 

The first question is : When you received the ball in APri ! 1944 to 
stop inductions--you did not tell us why. " ~': - 

. . . . .  ... "~ "~: . . ,. 

:~ ~"A Representative of the War Department Stated that the Army was above 
its Allotted strength. ' .... 

QUEST ION: . . . . .  

Was that due to the fact that somebody lost three hundred thousand men 
in the Army that they did .not-know they had? ' 

GEHERAL HERSHEY: : .... 
q 

This is off the record. (.DiscUssion off the recor.d) 
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• . , . .  

' ,"  • . . . .  ~ ' : ' ~  ~ , V . : ~ . ~  ~ " ' . "  • • • . "  j '  . " .  . . - ,  ! . . . . . ,  . • , . .  • . 

:~ , . .~  :. The'~oth~r qu~e~i@n is.: You said you kept deferments on the local "~( 
• u . . . .  . • " - 

le.ve~ .in !9!7.~ ~-~17~, onl~.the Appeal Board could pass on occupational 
.:de~@rm.~.nte~..an~..'du~i~g.i.this~:war, the.local boards passed on occupational 
deform. ~t.s; wh!ch,~s~:~he.best policy, havir~ a I ] , - .  ,OccUpational deferment 
.. requestLs., going .,~o: :~:, appeal., board flrst., or. the local board? 

.=:.: ~::I~.ca! board.. In=~hls.w~r, we had enougli tz'ouble when Congress passed 
~ : l a w  ~laying if a registrant worked' outside :hi.s iboal board he had to be 
l~kS., se~ on by the loca~board:of the-area of his-reglstration, and/or the 

.:~appe~.~ iboar@ w~ere he,worked. ~ This tended:to @slay classifications end 
hence inductions. :Selective Service wory.ied more about delay than t h e "  
registrants . d i @ . .  ~ ,. ~ :  . . : . • " ~ ' : : '  : 

In the other war--I do not want to say e n y t h l r ~  against the operation 
of the other war and do not intend to--Colonel Fitzpatrick was in the 

~.m$.@~le of~ it--buti.~dUrlng the ~last war, the number of occupational dsfer- 
me~ts w.e@_ pretty em~!~ in c0~ison ~to the number that we had to handle 
in this ~r, _Rememher:mobillzation in World:War ~ I by the draft Was some, 

. what. 19aS than .three. million, so you can Just m~tltlply most anything we 
~[i~ the other:tlme::~by three or. four. In the first place, I do not know all 
the re.aeons whF~.th~.y, handled occupational deferments i~ district bdar~$n~he 
last war; perhaps, because they did not think people in the lower echelon 
understood those complicated things. I will give you my word that I try to 
be .objective ~about it,~l~do not want to involve too much, ,but T have found 
few loca,l::boards that had as litt le: '. concept ion of what we ought to do lu '~ 
individual cas.es as-most of the people I met in conferences with other ~ 
agencies and r~ngov.ernmental groups in'~Washlr~ton. When an Indlvidu~l lease 
wa a presented to a group here we would argue fox' three or four hours a n a l  '~ 

then ~ finally go home when it was time to eat. Local boards had to settle 
a dozen cases in the same length of time. We could afford to spend more' 
time because we receive@ far less cases end were. pald for our tlme~ 

J lf you cannot teach the local board enough to use Judgment, you cannot 
teach the .American people enough to tmderstand ~ ~md the American people are 
not going to stand indefinitely for thin~ ~they do not understand. When 
one fellow is sent out end he gets kille~ auother~.~ellow is kept at home, I 
do not .care how good. the reason Is, there is a' I~em of education; and if 
we c anumt! educate the local board, we had better get "busy. 

COLONEL FT~EPATRICK: : • " : "  

In 1917 end 1918, the local boards were required .to make recommenda- 
tions to the district boards, so. they partially Went-~back into the system 
of what ultimately became the •system in this waz'~ • " 

QUF~T ION: ..... 
, ,~j ~ . 

In regard to carrying out a little more[on what CO~-nder Saunders '<-~ 
said, I might add that when I had been aaked by the .board..ta give them some 
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additional information about men for whom we were asking deferment~.:th~, 
local boards said, "But, after all, we have to live with these people". ~'' 
There was,~ tremendous amount of local emotional pressure Rlaced upon the 
.individual members of the local boards by their ne$~hbO~, ~ecause Joh~.~ 
Jones was' in the service and Mrs. Jones did not _like ,it. because Jim,Smith 
was: workin~ in• a:w.ar pl~t and was gett .~ a .~e~erme-nt.i N~w I~ w on~. I •~ i~ • 
w~@%her it would "h~ve aided, any to get rid Of .that 'pr.essure, ~which. I. felt 
very stronglyand es~ecl~y"dld I feel it from the ex-service men fr6m "the 
First World War, the Legionnaire boys, they wanted to throw .everybody;Into 
the service; I think, bein~ a Legionnaire myself I could appreciate it, 
but still I was on the, other side of the fence. ~ But would It be.posslble, 
if you took a 6!ty ~ "t.60k your boaramembers from an ~dJacent ,district to 
pass upon the youn~ men.~in a district, in whloh they dO not llve, co..that 
they are not quite so pressed bythls emotional ~pprdach,•iland ~ they are 
living' down on that level and know how everybody ~hLn~s, ~:~ read of .lSv'ing 
right with the parents whose boys are goiz~ into theservice? : ~.... 

GENERAL HERSHEY: 

z probably •yo  di et i  
cally opposed to what I believe', The very t hin~ ~ .favor is makln~ ~0~r.i 
citizens do the unpleasant thing. Is anybod,yflghting/a •war w~thout .... 
emotion? After all, wh~ioh would you trust., honest emotlon or intelligence.~ 
There is no q~sstion in. my mind because anybody .can rationalize h~elf 
into larceny or ~ .an~t, hing else and you got to have isomething, below the in- 
t ellectual level. .... 

I do think that if we are going to •have armies, if we are. goln~: to 
have mass Induct ions , ..then we are going to have :to ke'ep, unfortunate~ly, the 
emotional pressure so that the man who goes must get. something, that~ the man 
who stays does not get, otherwise why should anybod~y go? If all one ~will 
receive for going is, as I hear now from certain people, as much seniori,ty 
as he would have had he stayed, why should he go; why get yourself shot; ~ 
why should anybody living in the community, or not, say to this• fellow, 
"You get shot!', and say to the next registrant, "You stay and get wages ~? 
that probably are far too much", which is again the basis of what you get 
into by letting the fellow at home have more food than ever before and the 
fellow in the Army less food many times. I thlnkthat if we are going to 
have a democracy, first of all, we must put the nasty Jobs down and make 
the people do them. When a person participates in the actions of the Gov- 
ernment, he will support it; if he does not participate in it, then why 
should he support it? One time one of our Presidents, years and years ago, 
after a certain Chief Justice made a decision, said, "All right, that is 
his decision; why doesn't he enforce itS" The President did not. 

There is another side, and perhaps a very good one, but I Just do not 
• happen personally to belong to it. I believe in placing responsibility on 
our people to cause them to igQvern•themselves. That means community pres- 
sures for each to do his 'share," "Em6tlonal, yes, but the intellect tells 
each to keep out of danger. The pressure must always be to make people get 
into the service and if we ever lose that pressure, if we lose it so that 
the .ma. J..ority. o~-~t~.~bllc, wants :no one to go, we will have a vacation of 
inductions in• wartime in~tead of the one we are faced with now. 
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':~ .~ ~ ~.~ 

.... We-have:now.a situation where no one should do anything: .We .ere going 
about itpre.tty-inteliec~mal!y. Why should an 18-year o '" d" . . . . . . . . . .  1 ~ .  kS  . s p e n d  
a year an~;-a half-in.,:the .Ar~ and quit his college for that. length of 
~.t~.Ime. Les.e:.than .a year. ago 18-year .olds were old,enough .to°~ get killed, 

.~.:~ ,..eve.n 17-year...olds~!fthey volunteered.. Of course, it is all.rlght now 
for the poor an~ willing 17- and 18-year olds ~o miss college and be 
exposed to llfe. 

There is a lot of friction caused in the country by the quotas of 
...~::,~ :the~draft boards in.~.Servlce Com~nds., .and they not having, enough to flll 

.~-.. that,...quota,, on the ~ elassificatl0n involvea, had ~o dl6 into other classi- 
c.., ~ficatlo.ns and:get.the~.surplus from.other boards of the country. 

• "" ' ~'. " ..i~. ; . . . .  ;'i !' . . : . 

GENERAL. n~EX: 

The farther we get from any point--the farther,we get from Washing- 
ton--the more people are left. I ~ow about how many men there were and 
.where we ha& t.hem b.ecause at ever~ local boar& meeting there is a report 
rendered~and I ~et it punched on-a card; I generally know eround~he 

• . ;tent~ of ..~.e:~o.nth: how many men there were in I-A and 2-B ~ so on and 
so forth on the last day~ of the ,.preced/ng month. 

.......... ' Now there is. no,question about the .fact that there is going to be a 
~ certain percentage of errors end not only. that, but there are going, to be 

-~ P.eop!e put in 2-B-,especial.~.ln the early days, if they use a cabinet 
.... ~o, fficer's stationery,, if they write to the loc@l board on that stationery, 

.quite a. few of them mi.~ht, be influenced because a cabinet member s1~ned 
• . ,i .the letter. .~. 

.... i (Discussion off the record) • . ' 

It is a,very difficult thing to try to keep t~e th121g balanced. In 
the first place, we have to lay our calls 60 days ahead ~0f.tlme. It takes 
~5 days at the best to process men, so we are always trying to guess what 
somebody has got, by state. .. 

Another thing we get into, of course, is the rejection rate. We sent 
people to one induction station and they ~id not ta~ them and at another 
they took them. Doctors pretend to be dg. ctors , but they are human beings 
first and last. Their Jud~ment.:as ito a registrant's fitness for service 
has individual variations a n d  ,.in. j~dditlon the. individual Judgment varied 
from what it was at other times~ 

The next thin6 on this quota system is that in a state~ :for instance, 
where +there is a.~Igh percentege of negroes, there is a high. percentage 
of illitera~ as. 

-.~ (Discussion off the record) 

We trie~ito balance off a lit.tle bit on fellows who were really 
trying to do their best and get b ehin~ the laggards; but not 0nly that, in 
your indtmtriea we had to take people out of certain industries at times 
when we' ~u~t could not take them out of other places. We stuck by the coal 
miners. England had a national Service law. I thin~.,there wee one fellow 

• t 
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. ~" "i , ~. i • • • 

WhO on c ~ wen~ ~ t  0 ~ ~ 0 ~ m i n e  b e 0 ~ ~ O f it . ~ I ~O1 ~ no ~ W~ ~ ~ t O b e ~uot ~ d 

on it. ~They wpnt around gettin~ men out of the Royal Air Force and the 
Royal N~ 1 ~ permitted them to go back to ~Line cOall~'lj There:was~no 
fairness in it. A fellow who has never been ~la 0obl mine has some ob' 
session about doing it ~ the fellow who has been in theme is about the 
only fellow to mine coal. . 1 ~ 1 . 1 " 

QUESTION: l 
1 

In spite of our experiences with taking this cream and Just recently 
talking to somebody about topside planners, I still find .that th~ wan~ 
only certain types of engineers and college graduates; how ~o we intend to 
go ~bout indoctrinating them with the idea that it is not necessary to 
have graduate electrical engineers in every Job in the Ar~? 

I do not believe we .should ina0ctrinate them in that way. They/i 
should be told that unfortunately there were too few ex6eptionally traine~l 
men and that they could expect only the i ~ l e  minimum of this, type. 
I do not like to use an escapist's tactics. When I wa s ia battery • mm~- .~ 
mander, I needed a ~irst Sergeant, a Supply Sergeant , .a M@SS Sergean~ and 
so many Corporals, so ms~V cooks, and so forth. Did I close the kitchen 
when I did not have any cooks? Did I shut up the kitche~n When the Me Lss 
Sergeant did not show up because he went off drunk, or deserted~ or Sd~e- 
thing else~ Did I close the issuing place when I had no Supply • Sergeant~ 
No, I took somebody and said, "You are a Supply Sergeant". He said, "I 
am not". And I said, "Don't tell me you aren't; you are". I do not blame 
everybody for ~rabbi~ everything they can, but I do think that somebody 
has to say to these fellows, "You can. have only a oertaln percentage of 
the skilled people". I have four "kids" and when l'cut the pie insix .~ 
pieces, I tell them that there is only one piece for each; do you or do 
you not want it ? 

QUESTION: 

In the continent'we hear a ~ deal about industrial mobillzation, 
planning and studying of the. record as to why you people have, back oyer 
the ~ ,  done a lot of worrying about manpower mobilization planning. We 
think we do a lot of straight thinking here, and I think all Our predeces- 
sors have done some very straight thinking in drawing up pl~n~. I have 
read a number of them and they are pretty sound. No doubt, in your line, 
your planning is very good; I think you have achieved one thing that we 
have nob achieved here and that is the fact that you have made your plans 
stick; you were able to go into a war and pretty generally follow your 
plans. In industrial mobilization, that was not true. That was due to 
lack • of legislation and for other reasons certain laws were not adopted; I 

i: think that maybe we might learn something from you people. I h~ve of~sm~ex- 
pected that the one r~ason why the Selective Service plan was allowed to 
stay in existence an~ no~ b~ ~utilated too much was the fact thatthe ~ob 

~" o~ •the SelectiveServlce Director was such a "hell of a ~ob" that nobody 
wanted it and consequently they had no reason to throw out the old plan ~a~ 
an~ come out with a new one; how can we in industrial mobilization planning 
come up with another good plan~ 
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GENERAL HERSHEy: .... ~. i •'-' 
. . ~  ~ : ~  " : >  .~ , i , ~ ' ~  ;~  . . . .  . . . . . . . . .  . . ,  

:' ~ '~'I~ Would like ~O 'say this. In the first place, you' have a more diffi- 
".'~ cult' :~b..~han p l ~  man, R0wer for.. military service. Military service 

"~ ~ ~ oh'ght to ~get ~ogether and have a standard on what to take and what they 
shoJ~ld: not t a~@; ~i~ ought to be lower than it is now. That is not too big 
a JUmp bscause~kt~"the most you are goln~ to work for only three or four 
different people and some of them may wear a ~rey suit sometimes or blue 
at oth~er times. ! have a boy in the:Nav~ and one in the Marine Corps, so 

" ...... t~fere i~ ~ npbody ih, our f sm~ily worth a damn in the Army any more. The " 
..... • s'ltuatlon ~for'"th0"se who are taken intothe services is very slm~lar.. Pay, 

: fo0~ an@.~c!oth!n~are f~rnished and rights and obllgatione are rather • 

• - es a i  d.. . . . .  . "'-.: 

simpler to plan how to pU t people into that sort of thing 
" :ii ..~han to place them• in ten, fifteen thousar~l, or a hundred thousand indus- 

"'tries. S0mepe0ple hav~ Sood housing, some have poor, some places have 
ventilation, some donot;some Jobs are dirty, some are good Jobs, some are 
near bombing~ ,and some are not. The placlr~ of people in ~industry is a 
verymuch gre~ter Job than the plannlmg fo~ it; make,no mistake a~o~t that. 

t  ' 'o led me bao  was the  ,z ct 
:: ~ that th~re:~se~ "T0r a lot of reas0ns that I do•not know yet# rather a 

hesitancy to use all the "plans that the Industrial College had made avail- 
able during those years. 

We had the goo~ fortune~:to operate without too ~ch Interference, in 
;~ ~ fact perhaps we Were ignored at times. There ere a lot of people inter- 

eSted i n  the industrial end. Selective service gets into the State-~ticmal 
fight, but you are right in the industrial fight3 .you are right in between 
labor and m_~na~ement before you even get started.~ ~You get into the 
question of •wages, houslng, transportation and a thousand other thlngs. 

No~l happento he-°and I do not say this off the ,record.because 
everybody ~nows that I opposed a National Service law;- I do believe ..~ the 
principle, but I was just cowardly enough t o believe that we dld not>have 
the capacity to operate it; and there is no use In providing by law for 
somethin~ that is ideally the best in the world unless .it can be operated, 
because after all operation is about 90 percent. 

One "of the" things that helpe~ us was good planning. ,I ~should have 
mentioned that one of the Outstanding thir~ was good plenz£1ng; secondly, 
It was the trainlng of people beforehand; and thirdly, the' good lmck tO 
have those people be allowed to run it, and not only that, but to try to 
take them from groups that somebody else did not, want so you dld not have 
a turnover all'the time whlch is~the curse of any organization. 

Here in Washir~t~n ~ I spent a lot of my tlme Just getting aclua~nted 
wlth the people that 'happened to be running some organlzatio~ for a week. 
Each new organization and each reorganlzati~u:Of egenclem m~a~ au~eauca- 
tlonal job for Selective Service. Especlal!,y in the field of decentr~lio 
zatlon. We were in the indo~trlnatlon business every day. Why? Because 
we had to get along with'tHose folks and it took about so long to convince 
them. 



One of the things we are both up against, both in planning for indus- 
trial mobilization or for manpower mobilization, befor~ ~ World~Mr ~ If, was 
a feeling that. if somebody found it out • they might think we were trying 
to promote war, and, .therefore,~ t~/e phbl~c was. caughtnot knowing what the 
score was, and in ~ a democracy y0u hive to st~. ~ut';'iand, hOW well-I" 
know, somebody, has to catch "hell" by announc~ s~ething at ~a time'it 
should not be ann'ounced. ~ ~ ~ ~. - ~,~ . 

I had an exPerlence-'l think it was in the f~ll of i942--1 went Over 
to Asb ury Park• New Jersey, to talk to the State Convention Of the Amerlcan 
Legion and let my enthusiasm Get away from m~. ~Whenthey wereas~ing 
questions, I said, "We should look forward to mo5111Z!:~ ~ thlrteen million 
men" A number of people did not appreciate that,~ not then,' but we came 
to the fact that we mobilized more than thirteen m~ili0n. Wel~, ~ 'what ~. did 
I gain? At least we put thirteen million into the vocabulary of your people 
at leastthey-b~aa to talk tho~se W~rds ~ perheps .only tO:"say,!~"~sn't ~ ~hat a 
stupid ideaT" But at least someth~ was galued.: ......... • • :. ~' ' '~' 

i would say, first, plan; and,. second--if we pos'sibly-:can-~keep"bur 
public informed as to what we are doing; and if they ' d0 not •llke it,'then le 
us do something else, I feel that way about all theSe•~l~eged terrible 
things that happen in the Army such as the •caste system. • If we do not like 
~the caste system, let us have something else, • 

Q~ESTION- .... ...... ~ • • ~• ~• i 

~-~ Umless I misunderstood some of your earlier remarks~ General, you said 
that Selective Service could not ~ be.bothered with d~fferentiatlng between 
the various requirements of the'different branches; some are obviously more 
technical than others. If the Infantry n@eds five hUndre@ thousandmen, 
is it your opinion that you would deliver five hundred thousand warm bodies 
and let them worry if they are ditch diggers or exper~ m~chinists. I have 
seen an Infantry man, who had been for 15 years an expert milllr~ E machine 
operator, sitting up on the hills waiting for an invasion that never came 
in. On the other hand, two miles from that place would be a Fourth Echelon 
Ordnance shop tralning a rocky to operate a lathe. 

I think you said" the thing that I should have taken up in my B~ly 
speech. In the first place, the Selective Service System, if you let it 
work where it' should work, will mobilize your manpower; it will bring in 
the men. I have never had any faith in special calls, the reason being 
that unless we go to doctors or dentists, or two or three other occupations, 
identification is never/complete. ~en we start out looking for some 
certain type of worker, there is no one in the room who can tell tO his own 
satisfaction, how to recognize one of those fe~llows. I think that ~' if 
identification is to be .applied nationally, it must be written so well as 
• to include everybody that should be in and exciude everybody that should 
not come ~.in; also so the ordinary men could ~nderstan& lit. If everybody 
is going to• be used to t~e best advantage, obviously t~e Armed Forces will 
have to get wise enough to classify the men they get, so they can ~sle them 
int elligent~y. • *~ ~~ ~i 

..~ ..... 
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do @ome~'e~ut::~i~e~Ifi~atio~.~:~:iThesyst~en~s criticized durir~ the. 
w e i , , ~ b ~ t ~ e ~ - p u b t ~ : ~ . ~ - ~ l ~ o a u s e  -~ $~elArme~ ~or,,ces~ ~z~@~not~use men we had inducted 
5o '%~eir ~h~hes% .~ eki~_~s..,.~The system did ~ot: ar/~,,shguld not have any re.- 

"~"~ ~:spons~i~ty~,f~ri.ut~llzatio~ i~ the. Forces. Of.. ~ course, the public felting: 
that t~he~~leb~ve ~rvice ~Bystem should not reject men for many re aso~ 

~:.the~ ~. ~The~'~u~lic~ Cohld not~ understand acceptance at one time and 
re~ection a~ :a~o~her~-I~am ~ under some.'pressure now. over a celebrated case 
of a football player who was reJecte@ for duodenal ulcers two or three 
tlme~" ~:%he-~ ~as ~now dec~ded he is acceptable. -. 
~..~: ~i '  ~ : . ' ~ 3 V I : . .  J ~ ' . L ' ; .  : - ; : ;  ! ? ~ ' ~ " T ~ . ; . .  ~, ~ ," . . . . . .  . .  

I agree ~i~h.-yot~' who l~y. If we are.~o-:T~ to ask industry to utilize 
people, we will have to ask the Army and the Navy to utilize people. In 

;"~regard~t~i , the ~fe~_low:s~ttlr~ on the hill and the other bein~ trained to 
Operate ;a:-la~flne'~ We~ :I S~lectlve Servlce~sent them both and if there had 
no~ -~er~ ~y,~@~ need for them, neither one of them would have been there. 
In war, we are going to have need for people who have some qualifications 
but they did not get all the necessary qualifications in civilian life; 
%h~ey!w~ll,~Be ~-t~ug~a~:.icertain thl~s. Another thing, when there is a burglar 
~0wn~sta'irs :your :wl-fe~Shys, ,"I think there is a burglar down stairs". As 
you-are the-only .m~a~who k~o~s ,h~w to defend .the world aga!nat atom bombs, 

• -you ~ay, ~'you gOdoWn and put hi~ out because the world would lose all 
~hat is known :about :the defense of the atom bomb if I go". What I am 
Sr~. r~'.~ say-~is that ~ self preservation comes into this all the time; it 

~:~e~s:tO began in&Ivida~listlc thing and the public only stands for a cer- 
taln ~m~ur~t,~0f ::it wh~re one men has to go out and die so that another 
fe'ilow can d~ :'something else. ,~ 

We must ~ro~ect these irreplaceable men, but we must also take steps 
to prevent ~ many beln~ irreplaceablas. ~ However, the problem here is not 

~ slmple,~ut'~.the responsibility is quite elemental. The case you cited hap- 
~ in/!~he .Army. We canno~ even blame:that one on the Navy. 

COLONEL BROWN: : - : 

~:: i~re.there any .questions .from any of our visitors? (None) 
~re~%]aere any questions from any member of our faculty? 

MR. SWAREN: " , 

• ' . would like to ask a question. ,You,talked about all these Ph~D.~,'~ 
,.~ ~d M,A. 's and so on. I am just a plain :farmer from Maryland, and I know, 
.,-Lb~ g~lly~ that three or.four,years from now we are going to suffer f~,o,m 

the,.want "of young englneers.and youn~ doctors and one thing or another.:: It 
is a :pretty serious question as to how education should be continued &~rlng 
the war. I would llke to have you comment on that if you would be kir~ o 
enough. 

GENERAL ~HEY: .'~. ~.:~,: 
% .,, 

I certainly will. I would.like to start on,doctors first because ~it is 
a little more, specific problem0~ We were short three thousand doctors in 
1940 that we should have had. The three thousand doctors we did not have 
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i ' ~ouid have been yo~ ~ doctors ~'~yO~ enough ~o~ Wal~...L,II m~an w~., because 
we cannot take 60-year olds and °put them. in as :battalion surgeoms' .  We 
were short because, starting in 1932 and 1933, .th~ .~di~i'Coiieges~ cut 
their allotments; they had about seven appllcants ~fo~ every ipiace i~ the 
medical school during most of those years, ~ One o~j~he !thins Se~c~i~ve Serv. 
ice dis in 1940 and 1941 was to tell the medloal ~gP!e that if,~hey~i 
wanted deferments, they ]~ad::tO do t w o t h i n g s : :  f i r s : t ,  i r ~ i s e  . t h @ : e ~ e n t  
t o  where i t  ough t  t o  be and ,  s e c o n d ) - g o  on a s p ~ e d , ~ p ~ r o g r s ~  : ~ ~. : 

We will have more doctors in 1948, several th0uS~d ::'; more than ~/e 
would have if there had not been a war, We &efer~ed medical students; we 
did not defer premedical students after the~ s1,-~er~ of:~ 19~3,, i i ~ 

Last autumn twenty-six veterans ~pplied for entranqe i~to a~we!i~known 
medical college, two were accepted. L Eleven medical s tud?nts With j U~ilor 
standing have been trying to find vacancies in medical ~o~s ~imce the 
f i r s t  o f  t h i s  y e a r .  " , i :~ ~ . '  i 

The thing that has worn me down .has. been ~he ;Col .umni, st.s ,who know all 
the stories about doctors, Now in science~the si$~atiqn~is~not s0 C!ear. 
I understand Russia has 450,000 people:studying science, l:wou!d like to 
know how many pl~ues they furnished us with wh~t ~those 4~0,.QK0O people did. 
Now I realize that the longer a war continues the,~ore ~acute become ~ i the 
problem-.of training sufficient Scient ists, I h~ye not,believed t~a~ the 
ASTP or the VIZ programs were the answer to this ~problem, I do n0t object 
to the War or the Navy Department training scientists that they need, if 
they know what they are training them for; but to take people out of the 
Armed Forces and deliberately send them:to colleges~tG~ursue courses three 
or four years in length~ against, a possible need some t ime,~i:an~ put them 
in places llke Durham, New Hampshire, or~ N0rthfleld,~ Vermont..> at~ a time 
when fathers in their mid-thirties were being~ induc ted~ wi!.!: n~ver bel under- 
stood by the public. It will not be tolerated indefinitely. The ~ongres- 
slonal action of the autumn of 1943 came as a direct result of the educa- 
t lonal policies of the War and Navy Departments. 

Now, on the other side of the business, I have:trie~ prett:~ hard to 
get somebody to say that we needed to pick five thousand, six thousand or 
ten thousan~ potential scientists every year out of the very best.high. ~, 
school "kids" we had in mathematics or science. And I certainly believe 
that if they were selected and sent ~o college without the, necessity of 
their fathers paying their expenses, it would be ~ y  of aLtri~. _But_ I 
am fed up with the question of both scientists an@ doctors being interwoven 
with the desires of particular fathers to use this as a means~ of permlttlng 
their sons to 6o to college and force or hire some other father's son to do 
the necessary military duty. Deferment should not be reservg~ for those 
whose fathers can afford college for their sons. ~ :~  

! . ~: 91 

j" 

I believe that we have said far too much about science, and I think 
the reason why we have is that the atom bomb came along and the scientists 
at once obviously emphaSiZed the need for scientists; therefore they could 
say that anybody who wanted tobe a scientist should be deferre~, I do net 
want to get into the Individuai cases, .but I can i~ell you some interestir~ 
stories about fellows who became scientists very quickly. 

- 18 - 



COLONEL BROWN: 

The class has already paid you a higher compliment than I could 
express. We appreciate your:coming here very much. I remember when you 
came here as a mere professor in 1939 and 1940 and we could keep you all 
day. Of course, you could talk then as well as you could talk now, backed 
up by a great deal of experience; but if we were to keep you as our tired, 
strained professor on manpower for the next 29 years, as I am sure we will, 
I think we shall excuse you for the remainder of the day. 

(17 May 1946-°900)S 
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