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s We have not heard much . from the e altad heichtq 0¢ The Jo At Cmner
of Stafi. . Mosti:of us have; been operating on much 1ouer levels. I your
exnerience compares with mine, there is considerable 1rnovsnce of whet
vent on in those lofty snots; so we are particularly glad o hedr from
an ‘officer who has been -there. and who is -thoroughly indoctrinated with
the nrinciples gnd the Lheory on which that ﬁrgun1zatxon works.  He will
v speak on the ?Relatlonsh;p_OL The J01n$ Chiefs. of Brafl tn Milita;y
Procurement”. '

Colonel Vandersluis is a graduate of the Class of 1923 Military

' Acddemy and he was in the Coast Artlllery Corps. He hag been, gsince 1943,

with the Headouartevs of the Army Service Ferces, and has represented
. General Lutes on the Joint Logistics Plans Commiutee since August IO&h
Ladies und bentlemen, Colonel Vanders;a‘s.

COLONET VANDERSLUIS'

Th L3 Mount Olympus busmness has me sort of dazed.” We are down in
the foothills where the mud is dirty and the nlck and shovel work is hard.

I anm supposed to discuss "Relatlonsalp of The Joint Ch;efs of Staff
to Military Procurement". You will find durlng bae discussirn that the
Joint Chiefs dc not zet down to as low & level as nirocurement. Verv often,
however, their dec1sions do have gAtremenaous mnuct on nrocurerent and
procurement itself has an Lnnact cn their decisions. I intend to5 talk about
this subject br discussing first, brlefLy tae history of the Joint Chief ’s,
vith which you may not be completel fhmx1iar, €o through their functions
and try to relate them-to o*ocurement° soe&k scmewqat abéut the staff echelons
they have set up that are -nterested in, or related in’ any way to, Procurement:
and then go through a nrocedure that we vae recently established. that we
think will. coordinate. the actlvxtles .of the Joint Chwe;s with theé pro-
curement agencies. E
The .Joint Chiefs la a World Var II.agency.. It was established for

one reason only, and that was to secure,collaborauxop with the British.

Its basis ig ‘dated bacl:in January 194L. At that tuime, the United States
and B“Ltlsa o¢¢1cers tqovbht thev should get tosetaer to e&tubl'Sﬂ sowme
rrocedure und\some nolicy to. govezn gﬂlnt action in case we yere drgun
~into the war. A delegation from. 'the Uthec Kingdom cane. over here and met
with a United Stgtes Stafl Comm ttee and’ establ-shed some nethods of pro-
cedure -and some strateéLc 0011CLes that were to Be used ag a guide in case
we were drawn into the war. Of course, this wag’ long before the war and
- there could not be any high-level avproval., The plan that was made vas
approved by military chiefs in June 1941 but was not submitted to the
Pregident for approval,



On T December lth, vhen Pearl Harbor was attacled, it was immediately
apparent that a number of provisions in the plan that had been established
the year before were obsolete, principally becaude of the wider scope of
the wvar. The Prime Minister and the Chiefs of Staff of Great Britain
immediately hopped a plane and came over to this country to revise the
plan and to establish a more scund basis. They met with our Chiefs and at
that time--shortly after Pearl Harbor--started working on a charter for
the Combined Chlefs of Staf:, which is the bvasis of the Joint Chiefs
organlzatﬂon.

The charter was approved by the Chiefs of StaP ; that is the British
and the United States Chiefs of Staff, in February 1942, and. approved by
the President in April 1942. That charter has guided tae Comb ned Chieis
of Staff in their action throughout the war. .

For the U. S. nembe"ship of the Combined Chiefs of ota*f, ve had the
Chiei of Staff of the Army, the Commanding General of the Air Torces, the
Chief of Staff of Naval operations, and the Chief of Staff to the President--
Just four members. Prior to this date, we had what was called the Joint
Board, that was considerebly larger thuﬂ the Joint Chiefs of Staff and d:id
not have as a wmember a Chief of Steff to the President. The Joint Board
actually approved the CCS charter but d4id not in its entirety meet with the
Coubined Chiefs since the large number of members involved would result in
an unvwisldy orgenization.

In the Combined Chiefs of Stafii setup, there was a staff o ”ganivatiﬁn
with U, S, sides and British sides. Before a meeting of the Combined Ch-
it vag desirable that the U. S. Chiefs get together and talk over what was
going to be presented at the CCS meeting and arrive at & common line of
- thought, and’ it was logical that thev should call on the U. S. sides of the
various Ccmbined Chiefs of Staff committees for advice on such nrobleis.
That was the start of the Joint Chiefs of Staff which was orgenized orignally
to handle nothlng but' combined problems. However, it was a convenient setup
to handle U 5. joint problems that :n the past had been handled by the
Joint Board. Tn -order te make it more easy to handle these problems, the
U. S. staff was enlarged and some echelons were added that were not con-
cerned greatly with United Nations' problems, but were cconcerned primarily
with U, S. nroblems. : o

I told you that the Combined Chiefs had a charter that was approved
by the President. The Joint Chiefs have never had a2 charter approved al-
though theJ thought that they sheculd have a charter and that it would help
then in their dealings with other governmental ugenCLeg. They prevared a
charter with this vurnose in view and submitted it to the President in
June 1943. The Dres:ident reviewed thie charter but declined to ajprove it
In a memorandum to tiie Joint Chiefs of Staff he stated that he would not
apvrove such a charter because he desired the Joint Chiefs to have all the
initiative that they needed and he did not want anrone to take the charter
and say that that was the limit to whqu the JOLnu Chiefs covlo do.




The lack of a charter has not affected the Joint Chiefs at all during
the war, as the Chiefs of the respective Armed Services had all the legal
authority they needed to handle militery problems, and they had the complete
backing of the President in handling problems with other governmental agencies.
It may be that in peace the lack of a charter will affect their operations
vith other governmental agencies. Not having a charter that is approved, the
only basis for determining the functions of the JCS is this charter that they
presented to the President in which they listed vhat they considered their
functions should be and actually those function were carried out by them.

The functions stated in this charter were: First, to advise the Pres-
ident on certain matters. They were to advise him on strategy. They were to
advise him on requirements, production and allocation of muniticns and
shipping. They were to advise nim on joint Army and MNavy policy. In addi-
tion to advising the President on these matters, they were to initiate
proposals to assure coordination between Army and Navy agencies and other
governmental agencies. So far as the Arwed Forces were concerned, they
considered that they should establish joint policies, malke joint plans, issue
Joint dirsctives, and direct strategy and overations in the U, S. theaters.
In other words, in purely U, S, theaters, the U. S. Chiefs of Staff, or the
Joint Chiefs of Staff, as we call them, dilrected the operations entirely by
themselves. Of course, as the last function, they were rart of the Combined
Chiefs of Staff to represent the United States with the British.

Now let us consider the relationship of these various functions to
nilitary procurement. First is the function concerning strategy and opera-
tions: Advising the President on stratesy, and directing strategy and overa-
tions in U, S. theaters. A casual glance at that function does not indicate
a very close connection with military procurement. However, closer analysis
shows that it is closely tied in with military procurement,  If there is .
sufficient time and unlimited resources, the plans of the Joint Chiefs cancerning
strategy and operations can be used as the basis Tor procurement., If there
is not sufficient time to get out these plans sufficiently early to guide
brocurement, then the operational plans that are develored must be based on
the procurement that has been vlanned. You therefore have two possible
methods of coordinating operational and procurement planning. If you have
time, the procurement nlans--.f you can do the Job~--mist be basel on
overational plans. If you do not have time to vrepare operational plans
sufficiently in advance, then operational plans must be based on the pro-
curement that has been planned.

There are a number of examples of how plans affected nrocurement during
the war and of how procurecwent affected plans. The gtrategic concept of the
island hopping war in the Iacific led to the placing of procurement nrograms
for numerous amphibious weapons and vehicles and Jungle equipment, The
strategic plan for the orverations in Europe led to major changes in the
placing in procurement »nrograms of a great many heavy trucks, railroad
equipment, and that sort of thing that had not been planned btefore. The
very date of the landing in Normandy was based on studies of the avail-
ability of resources. Another interesting example, was the course of
events"in the Pacific. There was a guestion as to whether the attack should
be launched through Luzon or through Formosa. Actually the decision was based
almost entirely upon the availlability of resources. It was found that there
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vere not enough resources evailable ;or the Formosa attach, and therefore
the approach uO Japan was made through Lazon.' A e
The second ma jor functlon that T told you the J01nt ChIG;S had wea.g,

that of advising the Pre51dent of requirements, productlon and ‘allocation
of munitions and shipping. That would appear to put the Joint Chiefs rigat
'in the procurement Job. It was,however, ‘nevey so 1nterpreted and the
Joint Chiefs, except for a few bottleneck items, did not male recommenda-
tions as to procurement of items. They did allocate end products that
came from procurement programs and had a specizl committee set up for. such
‘a110catlon between the Army, the Navy and the Air Force. “Throughout the;,
“war they indicated Feguirements for procurement but these indications were
very broad and a lot of work had to be done down in the seyxvicés in
computing detailed requirements. The requlrements would be if terms of
troops to be employed and bases to be organized and develooed that sort of
thing that could not be put in a procurement program. They'did get right
into procurement concerning certain bottleneck »roducts, as I saild before.
The building of ships by the Maritime Commission was the principal etamole,
the construction of ships being based directly on the, needs of the Joint .
Chiefs of Staff to export military forces and supnlies. The Maritime
Commission shipbuilding program was based on spec1fic recommendations of .
the Joint Chiefs of Staff. That procurement vas so tied down to the rec-
ommendations of the Joint Chiefs of Staff that the President actually
ordered that no major changes in the shipbuilding program would be made
without consultation with the Joint Chiefs. Other bottleneck. items came -

up for review and recommendatlon, usuallJ as a result of a request for
" recommendations from the director of War Mobilization. Studies were made,
in this respect, on the need for alrcraft, the need for” aviation gasoline,
the need for bombs and other items, where the Dirgctor of'wer Mobiliza-
tion thought that’ perhaps we were askang for +066° much or vhere re- ..
- quirements were conflicting with some’ ‘other requiréménts ‘and’ He' wanted a
decislon from the J01nt Chiefs as to which should take pregedence. .

The other functions of the Joint Chiefs, concernlng coordlnation of
Army and” Navy-fundnoms with those of governmental agencies,and coordlnatlon
of Army and Navy policies, had llttle, if any, bearing on procurement.v,

Now we will go through the Joint Chiefs of Staff organlzatlon, in so
far as it pertains to military procurement. As you all prob?bly know, the
staff elements of the Joint Chiefs are not based on either an Army or Navy
idea of what a staff should be, It has grown up like Topsy, to cover.
'special jobs. There is no slhgle head .of any’ of These stafi di VlSLOHS-
All of the staff diV131ons are committees ‘and’ the ‘result is that all ac-
tion'is committee actlon, vhere fromefour to 51t people get around a table
and decide what to ‘do; and there 18 no one boss ‘who can tell them what to.

do if there is an argument There is no general staff get up to. supervise o-ocl

work of speéial staffs. A11 the committees, ‘éxcept the Jaint ‘Strategic Survey
Committee which is the one top staff echelon, are on the same level.



The Joint Strategic Survey Committee, as I said, is the top Joint Ciiiefs
of Staff commitiee. It is a very high ranklng committee and is charged with
broad strategy and with recommendations -concerning natiocnal nolicy. The
broad strategical concepts developed by that committee are, of course, the
basis of all the other actions, operational and logistical, carried out by
the Armed Services; so their actions have a direct bearing on military
procurement. The strategic concept that they develop, however, is too broad
to be of much use to procurement people other than to indicate certain
items that might be needed in operation, .and will not generally indicate
timing nor will it indicate the size of forces. It will give such data
as a decislon of whether we attack Germany first or Japan first; in the attack
on Germany, whether we approach from the South or the North. In that way
it will indicate whether arctic equipment or tropical equipment is wantea,
whether you are going to have a long line of communication requiring rolling
stock, or whether it is going to be a short, small operation. The Joint -
Strategic Survey does not develop overational plans or detailed strategical
plans.

The Joint Staff Planners come right undexr the Strategic¢ Survey
Committée in the chain of developing plang. - They are charged with the
preparation of joint war plans and with plans concerning the combined
employment of United Nations forces. They review all studies and plans
of other Joint Chiefs agencies that are connected with military operations.
In other words, if it might affect an operation plan, they review a paper
and report to the Joint Chiefs concerning the implications. They operate
-under the broad strategic guidance of the Strategic Survey Committee and
with .that guidance develop more detailed strategical plans and operational
plans to carry out the broad stratezic concept. They will go into scome
detall as to time of operatioms,which helps the procurement people,and
as to the size of the combat forces needed for the operations, and sore
detail as to bases required to support the operations. The plans they turn
out are the first real guide to procurement plans, but they must go through
other nlanners before they become satilsfactory for that use.

In add tion to the Joint Strategic Survey Committee and the Joint
Staff Planners, both committees being Interested in strategic and operation-
al plans, there are three other committees that are more closely connected
with procurement planning. They are the Joint lMilitary Transportation
Committee, The Army-Navy Petroleum Board, and the Joznt Loglstics
Conmittee.

In looking at the functions charged to the Joint Military Transporta-
tion Committee, in its charter, it is not apparent how it gets into
procurement, but I will cover that later. The charter of the Committee charges
its representatives with being concerned with all matters concerning
military overseas transportation; with coordinating Army and Navy overseas
transportation requirements with those of other governmental agencies
and of other nations; with informing the War Shipping Administration,
which furnished a lerge quantity of our shipping,of the Army and Favy
requirements; and with allocating the shipping.furnished by the Var
Shipping Administration between the Ar:my and the Navy. They advised the
Joint Chiefs and the Joint Chiefs of- Staff. agencias on all matters concer ning
nilitary transportation. R S S . ‘
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. flow you.will notice, ag.I gald,that.those functions do not tie in with
,_pjocu?gment, 1oweve;,-'n developlng the shipping reguirements. plansg. that
“thg Joint Chiefs, presented to.the Maritime Cormission, they worlked in
collabo""t on with tae J01nt Logistwcs -Goumitlee in-developing those
“requlvemer+s. So 1n that respect -they were: directly txed w-tn M111tarv
’Drocurement,_, T T TR : :

Tae A:m" aqd'ﬁavy Petr oleuﬂ Board is-in one way & pfocurenent

aéenc Tt has g dual status. - . It serves under the Avry and Navy Munltlons
Bourd, wnocb vou know, ig cha °"ed,mxth nrocurenent coordlnatlon, as well

as under the Jbint Chiefs, and its plans or functions concefn ng procurement
‘dre. carried out. unaer theﬁurmy and Fevy -Munitions Board in accordance with
oochwes put out by that agency. Tnis board ig. charged wvuh effectﬁng'close
_cooperation betWeen the gerviceson all matters peritalning to petroleunm,
petroleun p*odvcto and all aggociated matters, and it correlates and .
coordinctes p*ocuxenent and buagetavv requirements. It determines strategic
requirements for petroleum and petroleurm products. It designates ovroa:
cwrenent egencies for the products, charging one service with all the
procurement of a certain product. It coordinates research development and
testing of netroleum and netroleum producta. It ccordinates distribution,
storage, and issue. and.soec- ications and standards for these products.

You will see, as I said, that the Aymy and Mavy Petroleunm Board has a

efinite p:ocurement respon81311 ty in that it not only detevnlnes the

‘requ-,emenxs,but assiznsg procurement agencies. :

Let us now consider the Joint Togistics Cormittee. The Joint Togistics
Committee is the vrimary logistical advisorr und planning agency of the ‘
Joint Chiels of Staff. It is charged with giving the Joirt Chlefs the
logistical. asnects and. implications of plons or commltrents, VLt1 udVlSIﬂo
otneﬁwygenc-es of tae Joint Chiefs.and cf the oy and Mavr Departments o-
1oglst;c plans and requirements, with develoving logLSbLCul nlang Yo

rplement sirategical and operational nluﬁs developed by the War Plans
uommvtm . In carrying out iis functicng, the Joint Logistics Comnii ttee
is constantly studying oroblewms velating to the aveilability of resources

r to requirements for resources. It lias two vesponsibilities that are
“divectly connected with nrocureuwent--all of thelr regponsgibilities are .
connected wity, it tc .gome erteni--but iy lhes two vlenning responsibilities

that tle right in with the srocurenent nrovlem. These resnonsidilities
are feirly new and were charged to the J.T.C, in 2 new charter thai
developed o couple months azo. It is now charged with prevaring znd
mainteining an over-all logistical »lan thet will serve as guidance
for.the War and Ilavy Departments in developing their more detailed nro -
curement Plans. This docunent when it is nut out--it is slow in co iing
out because it in turn must aweit stratecical plans develoved by the
war plamers--will De a guide to nrocurement »rogramg in the se:v1ce .
Until it 1s developed, of course, the services and the Armr and Navy
Munitiors Board will have %o do what they did before and that-is to
estimate requirements unilaterally rather than with joint guida ce.
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Another type of plan develoned by the Joint LOfig%iCSlcommittee is-
the logistical plan for & special operation. The oVer-all loglstlcal plan
previously di °cussed will cover the over-all long- ranfe SlluatLOﬁ, and it
will be tied into a normzl peacetime vlan.

Pl



The war planners, in addition to their over-all gtrategical, plan, vill de-

- veYop special plans for particular operations. Such & plan may consist of

a divisional attack in & certain area. INow it is necessary to-check

that operational plan against the over-all plan to make. sure that it can
be done within the framework of the over-all planning. . The Joint Logistics
Committee will develop logistical plans for these operations vhich can be
sent down to the services, to check against procurement plans, and to the-
Army end Navy Munitions Board, to check against their plans to see if taoee
operational plans can be done within the broad frameworlk that has beep ‘
developed, '

You will note from what I have said that the Joint Chiefs' responsi-
bilities in connection with procurement are mostly those cf settlng forth
requirements. You lmow, I am sure, .that the Army and Navy Munitions Board
is charged with coordinating matters relating to industry, wita coordlnating
procurement plansof the services,and with establishmé vlans and policies
for industrial mobilization. The ArmJ and Navy Munitions Board reports
directly to the Secretary of War and Navy or to the Under Secretaries
and Assistant Secretaries and not to the Joint Chiefs of sStaff. This is a
change from the wartime setup in which they did report to the President
through the Joint Chiefs. Because of the change, it was necessary to figure
out some method by waich the Joint Chiefs' plans could be coordinated with
the Army and Navy Munitions Board plans to assure that procurement and
strategical planning vere properly coordinated. The Joint Togistics
Committee has recently developed such & procedure which has been cleared with
the Army and Navy Munitlons Board representatives. It is now being forward-
ed to the Joint Chiefs and if they approve, they will present a memorandum
to the Secretaries of War and Navy to get their concurrence which will
establish this as a working procedure. The procedure that we vizualize
and that we have outlined in this paper is as follows: The Strategical
Su¥vey Committee of the Joint Chiefs wlll develop its broad strategical
plans, These will go down to the war planners, who will develop an over-
all strategical and operational plan in some detail setting forth forces
required, bases required, .and status of different bages. That in turn
vwill oome to the Joint Logistics Committee which will develop the major
requirements in a broad way for logistical supvort. Those requirements
will be such items as the units required, that is,service units, as the
war planners will give us the combat units; the base development that
will be needed to make the bases satisfactory for the mission assigned
by the war planners; the amount of shipping recuired to support the opera-
tions, including hospital ships for evacuation; peitroleum requirements for
all purposes--all of the major requirements dbut on quite a broad rasis.

That plan will be referred to the War and Navy Departments for their study
and for recommendations.' :

Now it is intended that vhen the logistical plan gets to the War and
‘Navy Departments it will go down to the organizations that compute the
detailed requirements—that is, the technical services of the Army and the
bureaus of the Navy. These technical organizations will make computations
of end 1tems needed to support the logistical plan, such as requirements of
engineering equipment to construct bases and landing flelds and weapons to
equip combat forces. They will compare those over-all reguirements with sup-
plies that they will have available according to the time get forth in the plan,
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which will develop the number of end items that mst be produced or pro-..
cured. fyom outside sources. A schednla .of. requiraments—xor procurementwillth¢n
T"oubmlt ved by the Vary Deparnment and by- the Navy Deparitment to the Ar
and tovy Munitions Board and they will:coordindte thé two scl edu1es and

evelop their procurement and produetion PIrOLTATS . Thev vill tnen checis
those pvor~°ms with the capatllities of “industry and will go back to the
Var Departuent and the Navy Department with theixr comments as to the ‘ea-
sibility of “the blur from a production and procuirement viewpoint, p01nt1
out. eny items that they will not be able to nroduce, and -récommending such
action as they thinlz. will have to e taken to iron out di"fiCdlt‘eS.‘.

The Ver and Navy Departments will then review the requirements

that they have set up.with the view to such substitution as they can

meke, or perhaps the cutting down some of the regquirements” on which they wmey
have gone & little strong. The departments will then forward their comments end
thel recommendatLons to the Joint Chiels oor necess““y action.

NOW when tae comrents get to the JOLn* Chiefs, ther will have to go

_in veverse through “he agencies that ther came down through to nee what

can vbe done about the troubles that have been developed. It may be that

sdme of the end itens that will be -short could be piroduced ii a suificient
priovity is given to them and a lower priority given on some other item

that wag considered necegsary. It may be that the only sclution is a change
in the plang that have been developed. Certainly it is not realistic to
count on a plan that you lmow procurement cannot meet. So-there are the

two probable solutions, eitier the asgigning of high prlo 1ty to some itens
at the cost of lov priority to other items or the cha nue of war plans. These
questions will be studied by the J01qn Logistics Cormittee, nrobably in
collaboration with the Joint Staif Planners, and recommen dations will, be
submitted to tie Joint Chief s.; The Joint Chiefs will -then act’ upon ‘these
recommendationg. and inforu the War and Havy Jeoartmenﬁs as to what tney
intend to do to minimize the ai f;vcultres.,“ e '

Tew o T
’ n - v

~In closmng i w1ll glve vow Just a lxttle wﬁ;ormatlon on aow tnese Jovrn
comm1ttees work with the Yer and Navyr Deparuments. : ~“w<g"

Le.will otart wlth the J01nt Lo 1sc c8 1ans Comm;ttee to which T
belong.f We have g problew given to us by the Joint Cihiieds ‘o nerh%os
Lnltlated in our commlttee.. Tn solv;ng that problem we  contact 1nd1- ..

viduals frow the oy and Mavy Depariments and the 4ir Torces, Trort’ all’ of””
the off’ices thg.t are interested in-that peiticular problem, Ve oo‘bmn
all’ tnelr v¢ewp01nts and their ”eCOLEBndutlonS and-all of the bvasic datw
needed in ‘the solutlon o7 the nrool°m Iron these agenciés. e do not . L
necesvarvlv »ollow tﬁe advice thwo ig-giver to us. by gome 67 thege people;
it is imoOSSLolé to follow gorle of it because it will.bs conflicting. The
Nevy may have a definite Ieellng that sowethiing ought o be done and the
Arny may have just ag definite Felling :that it ‘ghould not ve: done.l So we
take all thls data und advlce and Tigure out what ve. tnznk oubnt uO e

done : rom a joint v&ewwoint and Shut, ~t in a Y*ane P
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Now that paper goes up to our parent committee, the Joint Logistics
Committee, The members of that committee all sit in a dual capacity, each
has a job in the War and Navy Departments and a second job on the com-
mittec, So they take the paper back to the working people in the War and
Navy Departments -aiid have it reviewed by everybody they think is interested
'in the paper. The Joimt Logistice Committee then ucets -to consiaer the
paper in the light of the comments of War and Navy Depatrtment ‘ggenei€s ,” and
arrives at decisions as to what they think 1s proper. The paper is now
forwarded to the Joint Chiefs of Staff and agein is referred to lower -
echelons -of the War and Navy Departments for comment and to additional groups
of the Army and Navy, perhaps different working dgencies, who egain commént
on the paper, . Thus, before a paper is finally presented to the Joint Chiefs
of Staff it has been so written that it expresscs ‘ss well ds it can the
combined Army and Navy and Air Forces viewpoint.

I would be glad to answer any questions which you may have on the re-
lationship of the Joint Chiefs of Staff to ailitary procuxement which I
have shown you is mostly that settlng forth requirements.

GENERAL ARMSTRONG: . " : S

Did I understand you to say, Colonel, that ‘the Maritimet Commlss1on ‘was
represented there too?

COLONEL VANDERSLUIS:

Vo, siry. The Maritime Commission is not renresenﬁed In'thé ship- -
-building industry, the Joint:Chiefs of Staffis&t up thé requiremeﬁﬁs‘for ship-
building for:military purposes., That was sent to the Maritime Commission
and a copy sent.to the President requesting that the program 1ncluae 80 many
- thousand tons oi Iiberty ships.

GENERAL. ARMSTRONG:

You were authorized to deal directly witha them.
COLONEL VANDERSLUIS:

We are authorized to deal dlrectly with any governmental agency
GENERAL ARRSTRONG

Dlu you deal directly 1n the same sense with VPB7

COLONEL VANDERSL’UIS '

Yes we! ald but we d1d not hawe so much to déal” with them because actual
cend item urocvr%ment ‘has been conai&ered a War and. Navy Denartment and not

a Joint Chlefs, function.~ SR e

GENERAL ARMSTRONG:

Did they require your-views-as to priorities?

[ .
Lo
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COLONEL VANDERSLUIS @

I do not recall that they did., Mr. Byrnes, as the Dlréctof of the
Wer Mobillzation; inquired quite often as to priorties and the Joint. Ghiefs
recommended definite prlorities.

QUESTION:

You covered this new relationship of the Army and Navy Munitions
Board vaguely. ' I am afraid it did not sink in altogether. Would you
nind repeating it, because I thin& it is very important.

COLONEL VANDERSLUIS

. I will cover it very briefly. The strategical plans which are the
basis for all requirements are developed by the Joint Strategic Survey
Committee under the Joint Chiefs. Those plans go to the Joint War Plans
Comnittee, or Joint Staff Plamners which is the parent committee, it de-
velops more details as to strategical and eperational plans, setting forth
requirements for combat units and combat bases, and then those more detailed
plans come to the Joint Logistics Committee which develops an over=all
logistical plan setting forth requirements in some detail, but, or course,
not getting down to end items. This logistical plan goes to the War and
Navy DPepartments vhere it is reduced to detailed end-item requirements.

Those requirements are fitted into the supplies available and the dif-
ference- 1s the amomnt:that has to be procured and that establishes a pro-~ -
curemat schedule of requirements ror the War and Navy Departments. That
goes to the Army and Navy Munitione Board and they tie the Army and Navy
schedules together and fit it into their production and procurement programs,
Does that answer your gquestion?

QUESTION:

Thank you very much. Cee A
QUESTTION:

How long does it take; what i the time of that procedure?'

COLONEL VANDERSLUIS:

It takes too long.. Cur plans are that we will“déVél5p,yonce vwe get
started, a new logistical plan each quarter. We want from.the strategical-
people a trcop basis developed and revised each quarter. We are at preagent
walting for the development of a new troop baslg; the last one ve have 1is
from back in August or July of last year and we have been waiting for four

'months now for a new one. Once-this procedure is established, we should
have a new plan each quarter, keeping it revised and'up-to-date.

QUESTION:
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COLNNEL VANDERSLUIS:
We hope to go two years.
QUESTION:

Is that going to follow 1n general the Navy over-all logistic
plan developed in September of 19L4?

COLONEL VANDERSLUIS:

It will be close to that. The Favy plan will go to the War Planners,
vho will furnish us with guldance. You have that conflict--it is not a
conflict all the time--something may develop first in the Navy or War
Devartment, then 1t goes to the Joint Chiefy: where +these ideas are coordi-
nated to some extent_and put out as Jjoint plens.
GENERAL ARMSTRCNG:

I want to thank you for your contribution, Colonel Vandersluis,

(29 May 1946--200,)s
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