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GENERAL ARMSTRONG: 

• nmU L L MOBILIZATIO  RUSSZA 
. . . . .  :23April 19~6. 

. . °  

Gentlemen, Russia is @ s~bject, that all of us are more concerned 
with today, I think, than any other that faces the Industrial College or 
any other group. " " .. i-~ 

We are extremely fortunate this merningin having Mr. Ropes as our 
speaker. He spent ten years in Russia, As a boy he was"edugated in the 
schools of St. Petersburg, although he c~m~ back and completed his education 
in Brooklyn, New York. He has, therefere,'a ~aowledge of Russia..that few 
other Americans have. His knowledge is not only profound, b~t he also " 

brings with it an attitude that is fair. I think that issomething we 
must all bear in m~nd. Our prejudices sometimes run awaywiSh us and 
prevent our being as objective in this outlook • on Russia as we ought to 
be and as we must be if we are going to make sound est_~m~tes for the future 

Mr. Ropes is a graduate of Columbia University, class of 1899. I 
do no~ have to go into the other details of his life except to tell you 
he is in the Department of Commerce at the present time in charge of the 
Russian section. His subject this morning is Industrial Mobilization in 
Russla. ' 

Gentlemen, it is a privilege to ~ present to you ~Lr. Ernest C. Ropes 
of the Department of Co~rce. Mr. Ropes. 

M R .  R O P E S  : - 

I t  is a great pleasure to be invited to address this assembly and I 
wish to thank General Armstrong for including me in the unofficial faculty 
of the Arm~ Industrial College, with wh%ch I have been similarly associated 
ever since its formation in the late twenties. This• is the first time, 
however, that I have been asked to lecture to the student group. I wel- 
come the privilege. 

The subject you have assigned to me, "Industrial Mobilization in 
Russia", is of particular importance as an illustration of the function- 
ing of a socialist economy. It has developed by trial and error and it 
has assumed a definite pattern which may well be an example for us and 
other countries to study because of its remarkable and deliberate adapta- 
tion to war as well as peace. 

The structure of Soviet industry, owned of course and controlled by 
the State, is four-fold. It begins with the large so-called all-Union 
plants of Federal importance, which represent the investment of Federal 
money, the planning by Federal authorities and the management by Federal 
appointees according to a definite system, which is too involved to bring 
up today. Those are called the "Census" izdustries and the statistics 
reported by census industries are al~ys characterized Sa~ that way. 



Below that, on a lower level, are the "republican" industries, whose 
operations are confined to the republics in which they are~:~t~uated. They 
are branches, if you wish, of the census industries but the~ have a sep- 
arate field of activity of their own, 

Still lower ere the local industries , which m~y ~ncludeT~ collective 
farm. which has industrial development possibilitle,~. '~, 

Below them still are the ~roducer, a,~,:cooperatlve f~du~trle,s~ whlch are 
very va~ie~ ,in their.kind:and :tfemen'~ue~y i~po~tant ~in t~e ~t~l picture. 

now ,. (ml~/.L~them ~ ~is~Gries.,~. ~There• ~ s6.~o" :~@rt,y ~'.fthem;:i~e~ro.!the war, 
We ~.Jus~. rece iv~d°a :.new~' l,is~ .' fi~m M6scow yesterday ~of. the/pro sent organi- 

.~ i. Z.a.tion of~hes~':industrial~,eo~xlss~riats/. ~ " ~,.dLid not ~C6ttut them-~ut there 
,"~ ~mu. s%~.be', more ~ "than L~°0rt~ .of' them ~no.W:bSc~use~.of thesplit-up ~0f ~ war 
i~. c0mmis. B~riats ~that has •.taken place. ~ " i~.i'. ~ • ' .... • 

! . / . , f ~ ; ' : ~  " . " ; :  . :  . . . .  . , . -  : .  . ~ L ~  

;: ...~...!:.~ -~ ,: Th@~* .are ~alsb industries that car.ry..a~er from Federal :t:o P,e~ublican, 
a natural Joining up o f~.effort that liBk~ted~to the syst~'mandi.~o which 

• :i" the'~ eye,tern is adapted. • : ' ' :  ~ "  ' -. ' 

'"~•' , T h e  ~ - C b u n c i l  o f  P e o p l e s . '  M i n i s t e r s ,  c o m m i s s a r s ,  i s  the s u p r e m e  m a n a g -  ".. ~ "•%'L: ~ . ' :  

~..i.mg. bod~;T-.operating through i~dividual ministries and then individual 
trusts and plants, These trusts aggregate plants~'of a 6e~tain type into 
groups, us .ually b~ locali.~.y, and the management is ~by trusts and gcoups 

: ..down t~~the .~ i'ndiv•idual fac.tory, which is in the hands of a dire'ctor, That 
directo~ shares his responsibility, his duties, and his work With the 
labor uaalons, that are represented in what we might call the directorate 
o f  t h e  f a c t o r y ,  • ..... ~ . ., ~ .~.... ~ .: 

- . - .  o .  

~imilarly, t h e r e , ,  i s ,  a . ~ . .  intor2relat'ionship in the m~tter o f : : s u ~ ! ~ l  

.'T.he supplying of raw~.ma~eria.~l~"o~:Sem.Z~inlshed m~terials is ~by..¢pnt.ract 
i~om ot~r ,agencies ..producing...the~'~klnds o# materials necessar~r, ~ 0n.an 
annual contract basis~A suppl.is~B, B supplies C, .and so~on u~to the 
i'iflnlshed goods, which are turned out by the last agency in the chain. 

In the begir~uln..~ .there was' aneff0rt on 'the- part of the Soviet ~over~- 
me.n$~.~o~ .b~iXd the ~Tgest .~lamts~ of. a partlcul~r •kind, if not in ~he •world 

• at-.!ea~t..in Eur6pe~ an~i many.,pla~ts.'"0f such types wore built :. But tlmt 
.,was~:~ust-a':~paBsi~ phase because'o~the difficulty .of managing, su~.p!ying, 
and r~nning-~iant.~. 0f.ih~e ~size. :" iThe ~endency for the last t~n years has 
~be.en to.m~rats'plants at.cording to locality, in accordance with~ the 
~desire-,a very natural one--on the part. of .the government ~0:ma~eieB~.. • 
part of the enormous, area covered. ~y the i Soviet Union 'self~-.O~p~ortin~.! so 

. f a r . ~ a O . , i , t ~ : ~ a n  b e  ~ o n e .  • .. " .. • . . . .  . • - " " , . . . . .  -~ ~ :  

, , : . i . . .  ~ . .  J - ' "  . . . . .  . ~ ; ~ . . . . . . .  • , 

:,;.,:~.,..That. in~.~iad.Os a search~for raw m~6rials in every ~art ~ b f : ~ h o i ~ n i o n ,  

• the~eve~b~n~' ~y local forces (evenusing iocal, funds)of ~h~se.'•.: - 
• ~.rel.s0ur, c,s~.!an~:~hen production for the"needs 0f~the looal"~hpulation from 
~t~he..~r.tiouls.2':pi~t concerned. An: ~fistance would.be cement plants, where 
the l~r.ge U~"i~ was •built before the war, a million barrels a year unit, 
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at Novorossiisk. Since then literally hundreds of much smaller plants, 
from lO thousand barrels a year up, have been located in various parts of 
the country. 

Part of the system involves takin~ advantage of the interrelation- 
ship I have suggested, as a means of enabling every industry in every 
branch of work to gain by the experience of other industries and branches. 
Thus there is--at least in theory a~in; many of these thlmgs are not 
carried out lO0 percent yet--an exchange of information between plants, 
between industries, to their common advantage, a very necessary point in 
order to avoid destructive competition and to enable all industries to 
grow at a similar pace by utilizing all the knowledge that is available 
to any of them. 

Taking the initiative in establishing industry is an old Russian 
custom. The railroads were always built by the ~overnment; the roads were 
usually built by the government, the main roads, the canals, and a number 
of other industrial efforts orglnated under the Czarist government; its 
representatives provided perhaps only the initial incentive by starting 
the thing themselves and then inviting private capital to carry on. When 
the sources of foreign capital were available to the Czar, many industries 
were thus started and then taken over by foreigners. The Revolution ~, of 
course, eliminated that and all the industries were "inherited", as they 
very tactfully put it, but the same principle remained in effect and was 
carried out to a ~Ach greater degree than ever before. 

The major industries in the country are evolved, planned, constructed 
and financed by the government. The first investment provides the build- 
ings, the trackage to connect the particular plant ~ith mxisting railroads, 
and then the materials necessary to start the factory going; also the 
labor is assi~ued to the particular plant. From then on it becomes a 
financing proposition, such as we would have here where a bank provides 
the necessary capital with which to operate. 

It is through the banks that the Soviet government in Moscow keeps 
track of and controls the operations of their industries. They are put 
on their feet by a preliminary investment by the government. After that, 
they are expected to carry on by themselves and to make a profit as 
quickly as possible. Through the banks their operations are checked; 
their profitability is ~ratched. When there a~-e profits, as so far in 
most cases there have been, in constantly increasing volume, the State 
takes ~0 percent, leaving 50 percent to the individual trust or plan~, to 
be invested by it as it deems best. 

As illustration of how that money is spent from the so-called Direc- 
tor's Fund, I may point out that all improvements made with that money 
mnst be for the benefit of all the workers. The Director does not per- 
sonally benefit bythe profits made by his plant except as an individual 
enjoying better conditions of one kind or another. The money may be 
spent, for instance, on a better restaurant; a larger club; a better fur- 
nished library; more opportunity for sports and other similar improvements 
financed for the benefit of all the workers by the profits all those 
workers have succeeded in making by their own efforts. 
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The control of operations is rather ingenious. There must be a con- 
tinuous flow of infor~a.tio~..to. L .the center from every producing unit. That 
is a cl~'ed~b~stab!,~shln~ .~n.~he.particular town, or even s~all city, a 
• ~r&n~h-bank" o~ "~he: St~te"Bank in Moscow, which has the duty and obligation 
of following up the operations of every single .industry within the area. 

....: AS~ all. ~f~YOU~'dan ~i.r,e~ily: im~glne, ~st of the transactlons Carried. 
out by the Soviet t~sts.o~, plant s :. are : b~o1~eeping entries," ' They' repre sent 
a cre..~i:$ ',to .A and~6:"ae$~.t ~to. B,-"or:#iCe versa.. :They.are carried"through 
~he bank on :'th~ :bdsis,i' ...whi.,Ch. is thus. i~ to~bh i]Wi.t.h every s .~gie :~ operation 
by eve:ry ;Sln~le uf~i~:"~dh i.t.s.repo.rts~ii::~ts .~he~ks~,...its -receipts i etC:. 

There: are ;:-in a~di~ion, to • thd.: clerks"watching' the ledgers:;' definitely 
appoin$ed:inspectofs:who travel continually around through the area, check- 
ing up on the spot, giving advice, and watc.hln~. ,. ~ve.~all~. hdw closely :. 
the particular plant adheres to the:.inst~dtions .it.ha.s,Tecelve&. ~ " ~ ..... 

..... The:flrs.%:.pro::ce ~.~ ~hat w~s .und@:rtake'n'" ..... " alter' " the .Revolution. ..... ""was.~,ths ....... ~-.: 
mo&ermizing ~-all: of/the old plante,:.~n the"~nets..B~sin; 'That ~aS a': tre~:i~'- 
men&o~s:effo~..": ::it toqk .t.i~e better"par~ o.'f ~en:,2.ear~ .of :,.~nderitfated.l.f.~ar~- 
cial ,.amd~indUs~rial investigatlon: expansion and .perfectiO~ Of p~~o'Cess.e~s ~s..~,.~. 
welL~.~s! the" tr&ining of. w~orker.s, That nathrally led::~o the adoption.of~a:..~.~': 
con~irm~d:prin~ple. ~hich"has given, the Soviet Unlo~-~. tremehGou~ a&~a, hts:~e~,~ ,. 
for a: new country~!a:~"you might regard it following the Revdluti0n,.. in .... --., :: 
that it began it~ industrial work where Other countries had:°:l@ft of~. 'They 
boug~t-no.thinS but the most modern and:perfect'ed industrial equipment:.. '~hey 
adopted nothing but the latest processes, which .the~ z~i~dht: have developed-~ : 

• ". • . . . .  :ii_ o r  o t h e r  c o u n t r i e s  h a d  a l r e a d y  d o n e - , .  , . : " '  . . . . . . .  " : . . . . . . .  ' 
• . . . . . • : . ~ • - .. . . . . .  .. : ,.. . ':.~, / 

As a: result, %he Donets Basin repi~:sente&'i no%a~ reproduction.of".tlze :i._ 
old plants as of the Revolution, but a new a~r.e~ation .of high-~ad.e, .. ; :... 
highly productive', efficient industrial units 'based.on what .they ha~. 1.~rned - 
from us, from Germany,. from England. and other countries on whose experience 
they drew:., .That principle has been. continued ' " ~' in ef:.ect ever since.. Righ.t 
now, in Washington, they are making contracts (the Purchasing Commission) . ~ 
with people who have, ..dur.in.g..the wa.t,, improve.&, sometimes for the War.Dep~rt-.~ 
ment. and .the Navy~:°:i~rbc@s.ses which"~they had had in operation fo r years, and: . ..... " 
now have perfecte~:%o g ~olnt tlaat very f~w o'f us even ~_~ined'~" say, sLx ~. :: 
or seve~ yea#s, ~o ~s. pss_sible.. An inst'a4~ce of .that .would be ~ radar where 
several companle:s have already agreed to Supply to .Russia .the latest' devel .... .'. 
opments--non~sebr@t; of. co~se-~.that they have to report in their industrieso-~ 

• : ' " " ' t " d  " : ' " " ! "  

That t s . ~ l l . " t l e d  " td~ether , this entire modernlzation~and rendering 
plants nore.~efficient and more productive, by a series of scientific .... :.: 
research institutes, a phenomenon that, so far as .I.know, is hot dUplic.,a~.ea .:'-....~ 
in any other country in the~.world,~.~.We may be;%en~Ing in-tha.t direction :~"i ;:; 
here, but .~ ~h~.~. s~vlet ~o:ve~n~ e stab~shed Fears ~ ago, and: has ~ ~bnt .inued, .::.... ~ " 
to operate,<.a~',complet.e.sy.~em.:ef industrial research.Institu-tes; a!.l..of~.i .-;: .:.. : i ~ 
them working un~e~ the gene.ra~.., a,egi:s:and directlo~ of tl~e:AQademy Ofl,.Scl r :-: ~ 
ences, an~ ~all'repbrtlng %o the .~oveTnment tl~e ~esul~s-,.O~ ~ their V~rk, '...i;. ~ !~/ :~ 

. ~...; " . "  . ' ; . - - : " . "  '. ""  ~ , . . ~  <,, . : " ... '" '". '. ;" ..':~". i . .  - " ,  ' :  . .  " "  .." " ' [ . , ,  ..,.,;: ~ ,.'. 

! thmrnk, that. emphas!ze:s .a~.&. illustrates the.cooperatlve- spirzt .th..@t.,. i .~-~ .~ ..... 
exists between': Soviet ' &hdus%ries~ ~ !Where 8n@ 'institute :diBcover~,"'say in 

"~ ' : . . . .  .i'i - ~ . 
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the synthetic rubber manufacture, a more suitable process than it had 
before, it • at once passes the information.~o~ to.other plants in the same 
field; and so. on down the l~ne. Several of ..the larger industries have 
divided their institutes into three, slx, .or whatever is necessary, groups, 
each one studying a particular branch of manufacturing process, or. proc- 
esses, in that industry. . " 

They, llke our own research institutes, are constantly experimenting, 
inventing, discovering and trying new things. .Very often they may be-- 
in some cases probably are--ahead of our own institutions which, except 
during the war as you know, have been entirely private andhave bottled 
up In the Patent Office everything they have invented or discovered for 
their own personal benefit . . . .  

? 

During the ~ar we adopted the general principle of sharing. The 
Soviet government has always shared and it has given, as I see it, an 
extraordinary flexibility to Russia's industrial machine, and has also 
enabled them to modernize at a more even rate than they could have done 
under a system which tends sqmetimes to bottle up information instead of 
making it immediately applicable. • 

When the Academy of Sciences was incorporated into the Soviet system, 
IS ~Tas made a working organization. All the highly theoretical work that 
had been done before was temporarily shelved in favor of the practical. 
or applied work that it could do. It took on, for the' first tlme in 
Russian history, not only the enormous Job of exploring the country, dis- 
covering and reporting on and testing out new. deposits of valuable; rain -~ 
erals, metals, or whatever they mi@ht be looking for, but also that of 
gu~id~ng industry into the actual manufacture of the goods tl~t could' be 
ma~e from those discovered materials. 

The Academy of Sciences exercises general supervisory capacity over 
all industry. There is a c0nstant flow, from wrhat the Russians call-the 
periphery to the center, Of ~nform~tion as to coal discoveries,: iron-are 
deposits,, or..whatever the 30 thousand men sent out everF year may have ~ 
located in new sections of the country, often never trodden before by white 
men. In return 'there is a constant flow out from the Academy of Sciences 
of exact information, through these institutes, of manufacturing data and 
guidance, with the result of--agaln I must point out "In theory" because 
too roach of this is still on paper; it is a desire rather.than a ~lfill- 
merits-knitting the country together to develop all the country hasin the 
~.ay o~ natural resourc'es. '~ 

The record is very remarkable. I -have watched and..reported on the 
development, for:the last 20 years. I venture to. say that in the sparse 
thoughvery voluminous reports I have wrltten and published in our o~u~ 
bureau, for a very limited circulation, there are :.more detail's about the 
~ctual growth of Russian industry, the exploration of the resources of: the 
country,• the' operatlon of this new industrial ~ystem, than there are .in 
any book one oan find or that now can be ~itten, because they • represent 
the stages throu~ which the Soviet Union went from 1928 to 1940. -I some- 
times wondel~ howI mar~ged it myself. I still do not I~o~¢ very much about 
many of the things of which I wrote, but I knew enough to describe from '~ 
month to month and year t ° year ~hat was taking place. 

I• 
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Of course all of you know this industrial management, development 
and operation is according to plan--not in the..-Old C~n sense where even 
the mishaps were "acc0rding to Plan", but accordlng,to a sc.hed.ule adopted, 

• . the ~ late st ~ one quite recently • (the FourthFive-Year P~), !in great detail, 
~'i: J..,'.c'overingthe entir.e country, . .... ' , . • ' .~ ~ :-~ . ' ~.. " 

"~ ~ "' In. the early "days, when • plan~Ing was first introduce6 in the electri° 
::.~' ~" cal fleld only, there were more errors than successes. It was a new theory. 

" "The country was unaccustomed to being directed• in any way. After the Rev- 
olution there was conside.rable~ chaos all throughout the land, But gradually 

.. ~th.e principles became established, the studies b, came more complete and 
- '.: de.tailed, ' and the plans have successively achieved a higher degree of what 

..... you. might ceil'workability. 

.~ 3.i They did ~0% • inflate the figures in the hope that perhaps by some mlr- 
..... acle they could reach t~ planned totals of production. They actually cal- 

culate~, on the basis of experience, what•could be expected and set the 
• fi~ure:s .not tooranch higher thanthe final result. The figures in each 

'" industry are a goal 'to shoot, at; not a fi~llre set up as a point that must 
': be reached "or else". As a'result, these goals are now accepted, as they 
!mu. st be legally, as the law of the land.. They are passed down from the 

' ~" %0p to the. indlvidual plant, which posts its returns, the accompliabnnent 
" "'dr•failure to accomplish, every week, month, quarter and so on•. The reports 

flow in to Moscow as to the accomplishments of the plant. 

~- '• ' ~ Lest you thln~ that this plan is directed and imposed by a series of 
: detac.'hed authorities in Moscow3 who .present the country with a complete 
: p~cture whi~ch: must be painted by the country, I mustcall attention to a 
. fact whichis very often overlooked, that no plan is ever drawn up and 
i i'sSued without preparation literally for.months or years. That prepara- 
tlo.n •consists of aggregating in Moscow all the informatlon that can be 
obtaine& from the places to which the p'lan is to apply. It is thus a 

:~two-~ay street. Actually the plan comes fromM0soow, but it has~been 
built up on the Information.,p~vided by the rest of the country. If a 
..f.actory or a collective .farm, because they are also included, •finds it 
"impossible lon:i'.ts record to accomplish a particular re'sult~ It is not ' " 

• .expected t.o..-pro~dude it, . ' " . " " ..... . ~. '~. .... .._i .~ .... 

The~.f~gures set,"the goals •appointed, can be reac~@d ..... ..0.f co~rse 
there • is a reward, 'first, ~for:~reachlng those goals and ieven'mo~e for exceed- 
ing them,. The ~record in the war is remarkable in ~:hi~ reelect. Under the 
pressure of patriotism~ in the spirit of self-saczlfice that per.vaded'.the 
country,~: whe.re 'men, women and .ohlldren all pitched., in todo their part to 
win, most of:.~h~ records were exceeded by 2~, by 50, by 100 Percent. 

That I bring out merely: to. show that the goals are. not Unattainable, 
with an avera@e:, amount Of energy.and intellisence applied to their execU- 
tion, It is "tO the interest.of the people to reach those goal.s , ~for. the 
flnal, the b~sic~ the dominatingobjective of the Soviet Unidn, _on the .~ 
realization.of ~hi'ch the strength .and influence of the ig0verr~.ent in :the 
final a .n~. ,sla..de~ehds, is.'the constant improvement of~the conditions of! 
llvi.nG, of .:the~ entire ~e0ple--not only one class, not:.t~e people~ in Mosco~ 
-uly,. but all.the p~bple ~rom west to-east and north ~to so~th. ...' ' 

..... .- ~, i :.-~ ~'~ " ~" .! ''!' "" -" ": '~ ' " 

".'"~,7 .'. .. "- ~ , ..,: .. • 
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There is quite ~n extraordinary feeling of paternalism on the part of 
the government, which always existed for the individual in Russia. It has 
never been applied on ,such an enormous scale in any country before, Cer- 
tainly not in Russia, where, under the Czarist government, if five percent 
or a max~_m of i0 percent of the population lived well, the Cz~rist.gov- 
ernment was satisfied. Now, the government cannot base its support on any 
one class, or on any limited nt~mber. It mast appeal in its policies and 
its work to the whole people or it wlll lose the support of its people. It 
has never yet lost It, as the war very clearly demonstrated. 

It Is to the war record that I ~nt to draw particular attention. We 
have tried in our Commerce Department publications to glve a picture of the 
operation of this system in wartime. I have with me copies of two articles 
which were written specifically for the purpose of pointing out what was 
accomplished during the war, industrially and otherwise, in two compara- 
tively new areas: One, Uzbekistan, which is the cotton belt of Russia and 
has been for a thousand years, but Where war industries were deliberately 
developed during the war to a remarkable extent. 

The other, Kazakhstan, which was an uncharted w~ste about a thousand 
miles across and some 1,~O0 miles north to south, very sparsely populated, 
but discovered a long time ago, even before the Revolution, to contain 
vast stores of "useful" minerals--so the Russians called them; useful things 
to be dug out of the ground~ The Kazakhstan development is an extraordinary 
feature of modern Russian industrial llfe. 

These articles, I believe, will be of interest to anyone who wishes 
to see how this system actually worked under the most adverse circumstances, 
with shortages of labor, tremendously overloaded transport, and even short- 
ages of food, clothing and shelter. 

That brings me to another point in the total picture which is of great 
importance, and that is the labor that accomplishes these results which in 
so~m cases have been spectacular and in other cases very poor--as the 
Russians point out when they are. During" the war, mobilization of labor was 
definiteLand strict. It be~n with"the-ten-year--o~.d~chi-l~re~-an~ - ran up 

women because there were no more men left available either on the farms or 

jumped to ~, and in many eases higher. From not more than that in agri- 
culture the figure Jumped to nearly i00 percent, and in some cases entirely 
to i00 percent. American friends of mine who b~ve flown over farms or 
visited them during the war reported farm after farra with small boys and 
aged gray-beards, but no other man in sight. The women dld the work. 

The labor is trained for industry. During the last 9} years the 
emphasis in all their educational systems has been on turning out men and 
women who could do things with their han~s, with their heads--be producers, 
because of the enormous needs, in quantity and variety, for goods which 
otherwise coul& not have been produced, and actually never were in suffi- 
cient quantity to satisfy the population. That is still a goal to be 
reache~, not in this Fourth Five-Year Plan but perhaps in a number of Five- 
Year Plans subsequent to 1990. 

" 7 - 
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they ~.abl~s~d-apec~al-short-.term wartime schools Where: .the; boys~ and .... 
later' the girls,, o~ .fourteen years of .a~e and u~ we're t~alned to ~.o st~&'~ht 
from school to the ~factoiv; -- from. so.hoo~i~..to.lthe r-ailroa@, .~r.om .~chqol t~il ~v~.., 
s@'at ~n ~a,,~.tra.cto~: whatever they might prefer, and where boy.~and .glrl ~ ' • ' 
p'o~e~: could, repla~ei~"~nd ' woman po we.r., . . . . .  " " :" :: ~ '~." 
" : "  J ~ : . i  ~ ' . : . . "  . -  . . . .  " " : : " : ; "  ~ : : ' ~  , : ' "( ' :  : " . . 

how 't~$s,:.wae,,.elI .acco~p.li 'shed'; .Tha~.~; o f  "course ,  make s: St  .he ce aeary.' %0 ..... : :: 
point:-:Out. !the gentro,i 0~ :propaganda w.hi ch .re sts complete I~, i= t~e l~As 6.f 
t h e " S o v i e t  i ~ v e ~ h t ~ " " T h e 7  .have,.  aS ~e. a l l  ~z~ow; the press, the ra&fo; '  "~ 
and word  o f  mo&th ' c o m # l e t e l y  devote~ t o  c a r r y i n  6 ou t  t h e .  p l a n  a n d ] t o  a # # l y -  
ing on the spot, personallyan&:indi.vi~ualiy', the principles of opleration I 
0f.~Liis.enorm~s~ co~tntrywhich the gove~mzent has undertaker~ to ~.'j-"." ';~:: 

• ; ' : ' : ' ; : '  : i  . : ~ : : "  - . . . . . .  ":" : ' ~ " ' i ' ' ,  . - . . " " " '  

.... ]That.: propa~da iS very intell,$gent. TTe may not ~r.ee with its:, but it 
vorks.'~ ,,Tha.t.-is~ I].thin~ , ~he flnal./test. ' They !~0w.the R~-.ssiana. They 
kno~ the:~Individual Reculiarlties of the tremendous number of.non-Russians 
that make up a larg e pr0~rtion of the postulation. Their appeal has been 
extremely intelligent and ingenious. ~It has resulted, and only tY~t could 
have resulted,, in my. opinion, in the complete unification of the country 
for war as it had been gradually unified for peace. " ' ' ~' 

Building now on this accomplished fact, the instruction, to,..a~I the 
people, in certain directions, to work for their own benefit ~erlt'his :;' 
ingenious and, comprehensive system that has proved its ~Orth~.:.it does .• Seem 
likely, almost inevitable, that the country will continue under these",new 
Five-Year Plans to carry on the effort ~hich it has already demonstrated 
~ts ability to make as a country, as a conglomeration of.natior~!ities,, all 

. devoted i.n the final analysis to raising the level of the people through- 
out the .country, whether they are Russian, Uzbek, Kazak or Mongols. 

I allowed, I think, time enough to sketch ve~j rapidly the ~ six or 
seven ~in industrial areas which have resulted from this peacetime and 
wartime development' by the Soviet government of its planned indust',~y, 

: . " ' i i . . .  ~ i ' : .  " "  .~ ~" . "  

" : "The first, and in:many respects the most important limited areas~ are 
those:around- Lenin~ra&.'~md Moscow. Leningrad always was:.an industrial 
town. It was the first clt.y,-,I remember ~"rom my childhood, tha-t %ntroduced 
an:electric..rs~ilr-oa& in any Russian city; it happened to ha~.e been ~ut in 
by Westin~house. ' it has always remained a tremendous industrial at@a, 
stretching.up the Neva, Out Into ,the "Gulf Of Finland, and back .into the 
coO_utry-, • Around~ it ~ther~ are .~several' 0~he'~ towns which are all ~urely 

• i n d u s t r i a l  . . . . .  ~ ~ . . " ' ' ~. . . .: ..:....-. 

" '  " :  :.When Mosc£~ ,beb~e the  . cap i t a l .  i. t ~ t  town changed ~$rom a ~c i ty  wh i ch  
was not exactly flatteringly ch~r.~:oterized as the site ~'.f.:jt~he..i&~felling 
place of the typical Russian merchant, who never moved •from his .home but 
sat there and waited until people came to buy from him~:or:~;e%~.!'iohlm. It 
has changed into a tremendous industrial city. It is now being remodeled 
and redesigned to eliminate industry so far as possible from the city 
proper; to limit the population to five million (it is now seven million 
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under crowded wartime conditions); to p~t all the factories a~ rapidly as 
they may be moved, or as new ones are built, outside of the gre~n ~elt 

. . . .  around ~the city. . ~ .  " . . . .  ~ ~ : :  

This move has resulted, even before it actually happens except as a 
principle and a plan, in the growth of a number of cities withln lO., 9o 

~ and even 50 miles of Moscow, which are classed as "the Moscow in~nstrial 
district". That includes the textile town of Ivanovo, which is ~he larg- 
est city of its type in the country, and until quite recently produced all 
the textile goods that were turned out in the country. It goes ~ack to 

~ ! •Czarist times, where it seemed to be a natural point for the development 
of a textile ~udustry, and it continued to be the chief focus for •that 

• .... ;industry until they made the same shift we did and moved their fact0ries to, 
or rather built new factories in the cotton belt itself. This particular 
p!an~e~:development took place with much less friction than developments did 

• in our own country and not a single mill was closed in Ivanovo, because the 
d~mmnd~ by that tlmo had increased so that the complete supply by all the old 

• : and new mills is still short of the needs of the country. 

• The next large development, of course, is the Donets Basin, based on 
the coal, iron and manganese which have been known to exist there for gen- 
erations, and where industry was first developed under the Czar, then by 
foreign capital, on a large scale. It was the heavy industrial center of 
the country until the Ger~ns came in and took it over, when the heavy 
industry was moved into the Urals. Its production is of great v~riety and • 
in tremendous quantity. That entire productive system is now being built 
.up again on a larger, more modern and, more efficient •scale than ever 
before. An illustration, which you are all fa~Lillar with undoubtedly, is 
the Dnieper dam with five new industrial cities ~uilt around that particu- 
lar center before the war and in the p~ocess of restoration at thepresent 
time. 

The third important European-Russian center is the Caucasus, which, 
of course, has for a hundred years been the chief oil region. Since the 
Revolution, contrary to the policy of the Czars, there has been a defl- 
nite and deliberate development of industry also, aside from oil. They 
have harnessed the waterpower which was a wasted resource for an indefi- 
nite t~me; they have developed local coal mines and other mines of min- 
erals and metals, and they have gone heavily into modern farming of a 
type never introduced in Russia anywhere before and which is suitable 
particularly for the Caucasus. That includes tea and citrus fruits never 
raised in the country previously. 

The Urals is an old industrial region, 200 years old, but its possi- 
bilities were never realized until the war forced the evacuation of indus- 
try from the west to the eas% and the concentration of armament production 
in the Urals and east of it. That was so important and so varied in its 
accomplishment during the war that we have already in type an article which 
will be published in ~'The Foreign Commerce Weekly", we hope, in the near 
future, and which will give at least a superficial picture of what the i 
Urals had before the Revolution and. what it is now after the war-cohcen- 
trated development. ~ 
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Beyond the Urals, eastward, is the Kuznetsk Basin which, with its 
ramifications, has produced another Pittsburgh, based on coal first, with 
iron discovered only later and the ferrous metallurgical industries that 
naturally follow from such a combination. 

And, finally, the central Asiatic '~Uzbek-K~zakhstan development, which 
I mentlpned~ earlier as being described d i% .th@se~..two articles, is an 
extraordinary feat of concBntrated.eTf~rt dlrec~.ed .by the g6~err~B~t accord- 
ing to plan, carried out through this organized industrial machine which.~.~ 
has gradually been evolved after 25 years of hard work, with its'p~o~uots~.. 
distributed through the regular distribution .system, which someone else 
ought to .give a special lecture on, in thls- course so you can get a.plcture 
of i hpw ggpd~: are a~tUally moved from one: place to another over that ~,~! 
enormp~us.area~ .COmpared to that problem, our own retail, and .wholesale ...~ 
distributi0~_~chanism isch'ildlshly~ s~le. It is ~hot ~m~ss heretb say 
they~ha~e/a~,, even longer way to~ go in.dl-s~r!bution, in. Russia than they have 
in prod~c$!ono.. If.they have an adequate .distr$~ution system, with rail- • 

~ .roads, highw~ys and airways necessary~.for, satisfying allthe people all. 
over the c0~tr# w'i~h the ~oods tha~ '.a~e available, ~in fifty yeers, T shall 

.... ~. ' ! l.mus£ no~.,.ieave out of consideratlon.what is stiil~a compa~a.ti~aly- 
unimportant are& .So far as development is Concerned, but one "~ which wi,ll, .i 
undoubtedly occupy a greatideal of the world's attention ~ In:the new ten 
:~ears .or so.,_ ~nd that is the Far East including, for productive~~urposes, 

-~Manchuri4,.i ~hat,/"~';t]hihk , :I will.merely mentl, on and leave to someone else 

:tant ,~../Jntil He" and "~h~' RUssian's -can .~ttle. Korea, )! ~d0 not t~hink.~e wi~ll 
tr~ a~th~ngi'~ery ~mch ~ Manchu~.ia~i i~ i k~lll~]be ie ~ftii~d the ~;Russlams ~:to 

~iTarran~vith]C•hlang'Kai~ shek; the •~C~ist chin?so, and 0~her elements. 
oBut it%s g@ing t ° be ~mpor~ant in: the deve~oRment ~f trade cha~mele and 
movements during the next ten years, for Russia, for/the'Pacific~In~ g@neral, 
and for the United States. ~ It is a matter I merely df~6t your. a%~t~ntion 
to as something worth follbwing. ~ ~ ~-L ~ .. ., .~ ~. ~ _ 

.' .:. . ." .. 

I am now prepared, for an, indefinite time, '~ to~ answer queSti6ns~. ~ 

GE~L ARMS~0NG: " ." 

' ,  Mr. , R o p e s , . , c o u l d  you t e l l L , u s  ~What t h e  s o u r c e s  o f  "yOUr " l n f o r m a t i o n  a r e  
a n.~/wh.et~er o r  n o t  you c o n s i d e r  them a d e q u a t e  '< t o  d r a w  c o m p l e t e l y  sound con-  

.. .clusions~. about the industrial resources and produc.tion figures in Russia? 
~ • . . 

. . - . . 

. . . . :  . ~  - , . . ~ :  . . . .  
;;. _ .  . ~ . .  

~l~as~re. The source's are Russian. We read, andSalways have 
read, the Russian~press ', We check the Russian press agalnstits:elf. For 
example, if in January 1927 there was a plan ~nnounced to build a partic- 
ular. plan.t.~.in ~a certain place, to produce such and such a thing, at such 
and such • ' watchithat plant; we report, on the stages of its devel- 

nt, o ts, w  ntl ou ra i opine . o Russian rep hich ~o t• the u t;s~s well 
the ~ain~,. ! ~el~eve a' pTcture can be built IuP :. We have bu!l~ Tb .~.up} without 

. . . .  : " ' - i . :  , b .  ' . .  : : ; ~  

" "  ~ ~ "~ - ' ~ : ' -  " ; ~ . ?  . i  . ~  . . 
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writing about it, except In pieces as I hays described, over a periol of 
years which Is as accurate as the Russians themselves have in Moscow. 

In this connection I might say we have the advantage of their o~n~. • 
figures, which are pu~llshed for each Five-Year Plan, d~scribing first the 
basis, on which the plan was made, the accomplishments up to the ~eginning 
of. that plan and then the plans for the subsequent years, including-all the 
accomplishments during those years as they ~ii around. 

On t~t basle, which is the same as the Russians use, I belSeve a com- 
plete and reasonably accurate picture can be built up--at least as accurate 
as our own industrial picture used to be to our own Gove~umment until we 
began to dig a little deeper and flnd out the things we have discovered . 
during the ws~.~and I hope wlll continue to discover after the war, which 
has not stoppe~ yet. 

GENERAL ARMSTRONG: 

.U 

One more question, sir: Is the Russian aviation industry concentrated 
or is it widely dispersed? 

MR. ROPES: 

It is widely dispersed, t~ such an extent we do not know where the 
plants are. They were in city "N", and clty "N" might be in the Urals; it 
might be in the Far East; it might be In the Arctic. We never could pick 
them out. It was just a city. 

Judging from more recent reports, they are going to have plane facto- 
ries, tractor factories, automobile factories, from west to, east, right 
straight along, In each case, as I pointed out, supplying the needs of the 
immediate distrlct~. They may be manufacturing plants, when It is possible 
to put them up. They will depend on local resources. They may be merely 
assembly plants. In other:words, they have adopted our own system and 
applied it on this scale and the more American ideas they adopt, I think, 
the better off they will be. 

l 

A STUDENT: 

In recent years we have had ~Lr, White and Mr. Johnston go to Russia. 
They both came out with very divergent views. At the present time we have 
the heads of about four of the largest newspapers in Russia in this coun- 
try making a rather protracted tour. Do you personally feel, from reading 
their press, they will be as free to speak to the Russians about this coun- 
try as our own people were to express their views on Russia? 

MR. ROPES: 

Decidedly. Without in any way going into details as to Mr, Johnston's 
and Mr. White's reports,~-which could not exactly be ~m~igam~ted--i put it 
mildly--the Soviet press has never hesitated to blow the United States' 
horn. When Ambassador Troyanuvsky c~mo over here, he. was tremendously im=.- 
pressed with the United States in many particulars. When he got back to Russia 
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he was Instructed--.I take .it..he:was In.s.¢z~cte~,-~.e wrlte~a-tbook on."the , - s u b ~ - : ~ . ' ~ . : J  " " 

Jec$, .~ and .. then-...to make speeches, a n~-iwri:.t.e. ' a-zt~o~s~ for, the.., daily pre ss play-' 
ing up the tremendous deve.lopments of..Americ~:~ndu.stry, ..the .magnificent. .: 
living level of the Americans, for the purpose of setting the goals forthe 
Russians,. to..reach... .. • . . . . .  . : ,  . . . ' -  , : , -  • : - . .': . ! , /  . : ~ .  ~ : , . ' .  

( i . . " "  " :~' . • . . ,  " i "  ' ,  , , ' ~ ' . ~ . "  i ~ "  " " "  ' . ' ;  . ' ~ '  ~ .  ~" . , . ~  . ; .  

I ~%y.~ sa~.. those ., particular speeche~s,, even--dr-they• .wer~.--a~: they p rob- ' 
ably were---reprinted from o.n.e: coast to another.~.were not sa. sf~ective as. 
Mn¢. St alin.'s own. statis.tical table which he. Inoluded in one of his speeches 
back in 1937, where he gave the per capita production of some ten o~ a dozen 
important basic commodities in Russia, as compared with that in other coun- 
~rieso In every single case Russia was behind. I might say that included 
even. Japan. 

That is the kind~of information they have, and it works, But for most 
Russians, for all the reports that have come over here, the United States 
is still ~n unbelievable thing. I do not think anyone of them sincerely 
would say they er~pect to reach and overtake .~s within the l~. years Mr. 
Stalin ~ery.-.Wls.ely, allowed, He said "i~ years, or more". 

Mr, Ropes, what do you think the chances are that the secrecy that 
Russia .main .t~in. s ,wi.th regard to forei~q% observers of her industries might 
end? Is.t~here-an.~ possibility, in your opinion? ... 

~ .  R O P E S . : .  , ,  : ;  . . . -  ~.  ; .  . : .  ' : . : . :~ :" ."  

• t " , . • , . . . • . . , .  . ,  - , "  . ~ , . : : -  • : ,  : , "  

There.are .two ways in which that could end:. One is sure; the:otherj)::~.-.~: : 
posslble.. :The second is what the. newspapermen here: in Washington .are urging 
upon the Russian newspapermen, who are declining to ~.s.,nswer (it.is zot .in ..., ~•:i 
their instructions), and that is to allow newspapermen to flock all over the 
Soviet Union. My own guess is that most of them ~ould come back, and prob- 
ably very soon, because of lack of space, which closes the door, as you 
might .sa~,~..before...you : t : ~  to e~en..It. "" . '~ , : " '  ' " 

The-~.sec0na is a.: .l~...ck of will~'ngness to cover l'iterally tens .of thou°~.~ 
sands .p.f..~les in .order .t.0 get .comparatively simple information which can 
be ott,ained in .a book .in Moscow,. . . . . .  

First in importance and in likelihood is the implication of Americans 
going into Russia to help develop Russian industry as they did in the early, 
thirties, when literally tens of thousands of AmeriCans went there~ in one 
-capacity or another, ~ and stayed-, for one. or even ten years . . . .  

. ~ , . . ,  ~ . .. - ~ . . ~ ' q , ,  ' -  . . .  : ~ :  ' , , -  • ~ . , ) . . : - . :  , . . ,  • 

From:.~hOse :sources I think the public can..get, ~s ~we have.always .... " 
obtained, without any diffic.ulty in our bureau and InLth~ State Departm~nt-.- 
you c.ould.- too. if you wanted .to--a tremendous amount., of.. detailed,, factual :- ....~ 
information about the factories visited. I .may say I have in m~ secret 
files still a llst of some forty American .corporations which expect to send 
from two to forty people each to Russia to work over the next five or ten 
years, whatever time the contract calls for, in that particular effort. 
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.you  rai sed the polnt , i thAt  • , . . . . .  . . . .  t h e  i n f o r -  

• : " ~ '  ' marion is available in pub'li'shed form in Moscow~ if you w~ll •just learn 
to read and converse in Russian,,. .....,,. • : .... " ,.. 

A .i . . . ;  ' i " ' " 7 :"• : t •• • 

" Due t o ,  the~.~standardof living in. Russia, : i s  it; f6ssible, fo~ you to 
" glVSi ~s .some •idea of how the average. R~.ssian c i'~izen fares: in .comparison 

with an-American cltSzen? In other wo~ds, wh~therUin hi~. JO b the union 
" setup..paxs .him.enough;whether he .has a certain . amount ' of pressure put on 

him; or whether ~he is so tied down to.his:work:in"the~daytlme.he is glad 
to Get home ~.in the ~ evening and go stral.ght ~o bed. .... 

" : The scale of living in Russia, •ever since the Revolution.and for years 
and years before the R~.volutlon, has been from the American standpoint un- 
believably low. All one can possible say is that the average living con- 
ditions are better now, or were just •before World War I I, 'than •they were 
under the. Czars for the bulk of the populatlon. But it will be. 2~ ~years 

"~'i..bef°rethey'even approach our present level which, bY that time, will be 
• considerably above (according to all the prognosticators) wh~t it is now. 

We.~ill all have three cars each instead of Just one. No Russian has an 
individual, personal car unless it is given to him as a prize .for.some 
actual personal accompllsinnent, or he has won ~t in a lottery. I think 
the~ were only 2~ cars issued in the last lottery in the entire country. 
A car goes with a certain type of job, .for only business purposes.. ~They 
are Just as hard on Joy riders as we should be and sometimes are, -.. 

For that matter, there is no comparison with the scale of living in 
Europe and ours. Our level is so much higher than that of the rest .of the 
world it is Imposslble--perhaps in Australia or South Africa, but-.only for 
certain classes in those countries--to compare them. As for Russla,..they 
are simply not in t~ running, but •they .hope to be. 

A STUDENT: . .  

~y I ask to what extent the Russian worker is permitted to select or 
change his employment andplace of residence. 

"1 

MR. ROPES: 

The Russian is a loose-foot artist. If you try to chain him in a 
certain place, that is always thevery place he does not want to stay in. 
Ever since the Soviet government ca_~e in, in spite of all the rules and 
' regulatlons and laws on the subject, the labor turnover has been tremendous. 
It runs from 40 percent ' in an average industry to 100 percent .in the .coalo 
mining industry. The Russians have tried every measure they can invent or 
imagine to control this constant flux of labor from one part of the coun- 
try to another,~and from one factory to another. :• ~. ~ 

No system could, possibly be carried out that would control the mobil- 
ity of labor. The only answer to that question is, as good living conditions 
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in A as.,in.B;~ o~herwise,. ~all the boys in A will go to B--and the2 do:, That 

That was a.matter iQf miiltar~ n~cesslty.' ..... ." . ~ ~ ~ ~i ~ 

~i~? But ithere• again tlhe r.eward ~was ideflnite. If~k man ha~ served •con i~'•~ 
tlnuously in a factory for ~tWo, four or sixyears he was a Selecte~ Indi~ ~~ 
vidual and enjoyed specialprivileges because of his c'~ntinuity of serv- ~ 
ice, They have adopted long since the system of rewarding the man.who 
does his duty as they see it. That may consist of settling perhaps in s0m~ 
• other plac.e. It my c.onsist of golng to a place whlchhe never would have 
gQne..volun~arily; but if they offer him privileges enough, ~ hewill :go. 
T~ti?applles to ~the Far Eas t, where all labor ~cale§ ar e~ hlgher'than :In i ~ 
the West; also in the Arctic, to which • devotees do g~, and where t hey"iike ~ 
to staY, for s0me ,unknown reason. The rewards there are roach grea er, 
pecuniarily.,; thah.ln some other respectso They get quarters, s~ecial 'C!6~h- 
ing, and, of course, transportation. That applies both to labor ~n indus ~ 
try. an d !to. i farmers, . 

A STUDE~:~: 

~,~.In the •execution of the successive Five-Year Plans the voice of Mr," 
Stalin hasbeen practically gospel to the Russians. They •have • followed 
his voice'much as you woul~ a voice in thewilderness. What will happen ~ 
when th.at voice is stilled? What llne of succession will take over in his 
place to carry On his plans? 

~, ROPES ~ . . . . . . .  ~ .... 

Mr. Stali~ bases his power and influence On Marx and iLenin. The chain 
will have one more link; that's all. They will simply quote stalin in- 
stead of Lenin or Marx. 

There is no reason to suppose ~that the voice of the organization of 
the Comm~mist Party, which is the gui~ing, inspiring and organizing force 
in the Union, will be stilled because of the passing of one particular 
individual--even Stalin. They have, as you say, made Stalin intoa kind 
of living .sa'int, but it is not because he is Stalin. It is because the 
party has popularized him aS ,the Voice of the party and of the people and 
to the people. That organization .~an~ibe perpetuated indefinitely so long 

. ~s the• discipline in the l~arty continues, and that does not depen d upon 
any one man. %ftsr all, it is self~preservatlon- if they want'to hold 
on to their Jobs,. they must pull %~gether. " . 

GENERAL   TRO G: 

~" Y0~ make a distinction betwee n the party and the people, I wonder, 
• to what. extent is the party the greatest beneflciarY'of the regime in 

Russia today? " . 

MR. ROPES : 

To no extent. The party owes its strength to the fact that it is a 
part of the people. The people follow its leadership willingly and not 
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because they are compelled to do so, It expresses most nearly the desires 
of the people and what the people are Willing to take upon themselves in 
the way of work and duty. Any member of the entire nation can become a 
Commnnist Party member if he is good enough. They must adopt all the rules 
and regulations of what is practically a modern Jesuitical order where the 
individual's desires a~ preferences do not count if there Is~a Job:to be 
done. They do not necessarily form themselves in toa preferred oligarchy. 
There are plenty of men in industry whose talents.re~sult in thei-~ 6~rnin~ 
more, twice as much, as a member of the Communist Party, particularly in 
the lower ranks. " :" ~ • 

There is no segre~atlon of the pal~y from the. people: because the 
party is formed from the people, and only to the d.e~zee that the people 
accept their guidance is the partypowerful. If.a.;party member •loses his 
touch, he is out. He is no longer of use. That to.uch, consists in.perL 
suading, ~convincing, propagandizing, traveling and showing the people~:what 
to do. 

To my mind, it is almost an unbreakable combination of an organization 
and a tremendously scattered body of people, enormously varied in their 
outlook and their conditions of living, their religions, their cultures 
and their histories, which is amalgamated to a remarkable degree, as I 
pointed out, by some form of organization which they all accept. As long 
as they accept that organization and it continues to operate for the bene- 
fit of the entire nation, it would seem as if it would continue indefinitely. 
It is a/one-party system. In other words, it has been adopted as a System 
b~cause it is~the most efficient and the most comprehensively valuable in 
the building up of the country and in satisfying the peoples' needs. 

T' 

GENERAL ARMSTRONG: 

Mr. Ropes, if conditions were as ideal as that why did the purge become 
necessary? To what extent was the purgel actually carried out? You hear • 
that from lO, O00 to lO million ~eople were involved in the purge which, Of 
course, mus~ be perfectly ridiculous. 

MR. ROPES: . • 

You cannot pur~e I0 million people out of two million. There were 
only .two million until quite recently in the party. There arenow four " 
million. They have taken ina number of the Red Army men who showed them- 
selves outstanding in their talents for leadership..... • 

The condition is not ideal, General Armstrong. It. is the hu~.n ele- 
ment that .constantly comes Into .upset the best lald.pla.~s,of Bolsheviks" 
and men. Mr, Eravchenk0, referred to by you earlier this morning,- IB a " 
sample. They devoted themselves to raising him in the ways :he should ~o; 
they educated him; they ~ave him important jobs. He ~ets here in the 
United States and walks out on them and writes books-damning them from " 
here to there..That is Just a sample of where human natura is variable. 
The Russians know it ~. One of the outlets, one of the safety valves is 
this same purge, which does not necessarily mean that/the man or woman is 
.shot. • It simply means they no longer are members of the. Communist Party 

L 
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~:"  s .  , . ~ j . , . .  , "  • . . 7 " . . :  .. . " :  . - : , : : 7 [  . _ .  . ' 7 " . : ' " : .  

• . r .  

 ith the privilo es a  ,hortt  . . . . . .  that membership glves'%hem. They h a v i @ ~ : ~  

failed to match up to the demands on them; therelore, out they go,'~ 'They - 
become just ordinary citizens, . . . . . -  • " ,  ~ 

A STUDE~ : • , : : , , ,  :i 

~IS not the .Cio~ist ~a~ty ia ~so~ of aristocracy? 'Anybody ca~ ~elong 
t~-~:it; by~the'~same , token an~bod, y Can bekicked out of it. 

It is really, a contradiction of the term., You can call it aristoc- " 
~"ra~y'. i:f."you "so ~esire, .:. I suppose there is no other such aristocracy in 
his~6"r'y~--I i know of none. Usually one is an aristocrat because Of the 
fathe~o~.grandfather. In. this case you are perfectly right-~anybody ca~ L 
enter ~nd anybody can. get fired, even Stalin. " .... ~ 

STUDENT:" • .~ .... ': " 

" If the communist-goverr~ment is so poPUlar with the people, Why do not 
more bel0~g to .the Communist .Party?. " • - ~ i 

~R. ROPES: .... 

They are not allowed to; it is a very select or~anizatlon. ~q~en one 
Joins,.th, Co__r~_~hist :Party, ~ father,~o mother, , sisters, daughters and everything 
els~ ''~ are~ literally-given up. The Communist Party' s instructions supersede 

fall. ot~r thlngs,~ and most pepple .are.not willing tO take it. " ~ 

Some information has come out that the various soldiers on the Western 
Front, ~l~e~ they ~w~nt ba.o.k-to Rusala, showed quite a bit of dissatisfaction 
on account of the.~etter,conditions the~ .had seen theGermans living under, 
Can you comment, on that ? :~ . . ...: .: .. 

MR. ROPES: 

• It was~undoubtedly a fact, .What they probably did was take things 
away from theDe _rm~__ns and carry them back t6 Russia. 

Yesterday I had another report from Moscow• which described the devel- 
opment of p~es in the so-called corn.m@.., rcial stores, where supplies are 
available In%he largest quantity a.t ~the highest price. Prices had all 
been coming ~~o~m steadily slm=el Januar~ 19~5. I think they have had 
four or five cuts in prices in,those co~m~, rcial stores • which, Of course, 
reduced the prices in the other markets also. 

It is perfectly obvious that when those shops began to stock goods that 
the people had not seen for years during the war, because of the influx 
of goods from Ge _rr~ .ny which the soldiers brought back with them, hell let 
loose. What they want, however, is domestic production and they will never 
have enough of anything until they do produce in much larger quantities 
than heretofore. 
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COL0~L FAIRCHILD: 

Would you care to say something about the educational system in Russia, 
as compared with our ideas ofeducation he~? 

MR. ROPES: . . . .  ' .. 

That. ± s a  t o.e.:hour ta lk . .  b 'lefly,-as I..thi  T 
polnted out, their concentration is on education to do rather th~n on 
% h e o r e t i c a l  o r  w h a t  w e  c a l l  c u l t u r a l  e d u c a t i o n .  

There is at present going onamong the authqritlesin~the~United States 
a very, I will not say asyet bitte~ heate~ dlscussion on that particular 
point, whether the Schools should prepare boys and girls for what ~s gen- 
erallycalled llfe; in other words, working in a factory in a particular 
town, or work in some particular kind of industry so as~to make them doers; 
or should concentrate more,:aswe have tended to•~o lu the past, on what 
might be called the more cultural phases. • 

• They have the same divergent possibilities there:as we do, but because 
of the enormous need for workers of every type for an indefinite time they 
tm~oubtedly will continue to concentrate on education to do. That education 
is divided up according to specializations to a tremendous extent° ~' These 
various schools that were set up in wartime, in 1940, haddlfferentmain 
lines of• training,-railroad~ agricultural and mechanical. Those general: 
classes were bl~kendown even more into specialized'work, llke electrical 
training, machinebuilding or locomotive building, and so on. 

Their educational system is distinctly a practical type although •there 
are opportunities in the countr~j, both in the schools and•in the univer- 
sities, for what we call the purest cultural training, the same as there' 
are ln the Acaden~y of Sciences for the purely theoretical scientific work. 

DR. HUNTER: 

Will you say something as to the efficiency of industrial production 
in ~hlssia and the quality of the products? 

MR. ROPES: 

Compared to American~ 

ER. HUNTER: 

On any basis. 

~. ROPES: 

The best illustration ~I have seen and which, I think, expresses it as 
nearly as one can, is that in 1930 it took five Russians to equal one 
American. NOw it takes only t~7o and a half because of ~thelr more intensive 
training. They did train adults during the war even to a ~reater extent 
than they had before. They set up a special revised'form of what they call 

t . 



the workers' faculty to teach adults quickly and help improve them in their 
skills in their particular fields. So that the advance in that speciali- 
zation has been very notab.le. ,:~:! ! ~. i ........ 

~" ~."~ ' '~"  - . . "  " i ". ' . ' .~t~ '.. " ~ . ~ '  i .  ,' •', 

DR. HUNTER: 

How successful were they in the production of war materiel? 

M R .  R O  ; .  • " "-. " . . ,  . ,  " " .  . . . .  " '  '. ' . .  ' . " ' . : .  ' .... : ~ "~ . '  " : '  ' , ' i  : 

. . . .  . .  . " ' : :  i ' • - . ' . ,  . " .  . . . .  : .  . " .  . " " . ' ,  ' .  : 

From all they say, and this is about the only way you can check it, 
at .the ~ Of 19,~4. they ::were :~..urn!ng out ,,~ractically as muc h as :the .entire 
country was, turning out in 1941, having, r.eplaced the entire Donets Basin 
which,, as I p~nted out, Was the ~a.~n product.ion "center ~$r ihe~.y~.indu'st~ial 
w a r e s  up.~%o:...1941 whe n the . .Ge~r~ns . .9 :c  ~.c~pie~d,it,.. ,~ -. , . . ~ i ~ . . .  / : . . . .  ~i~ 

• " ' " ' .  . - ! . : , ~  ' : "  . " ' ' - • ' "'. ": : ; I , . " '  " ,  '. ' ? ' ~ ' . _ i  " i : ' . ~  ~ '  ' : ~ ~  > .  ~ . ' : "  : . " - . 7 /  : 

.Thei:r in0r.,eas~:~of~ produqtion ,i8 .r~.t~$e.t. ~ all respects, equal to 19:41, 
however. We Imve some recent figures .on t.hat,, showin~ a,s~near as Moscow 
can possibly work them out (tl~ey have not all been publis~d)', there was an 
~_c.t.u~l Ino~ase da.rlng~the. L~waz,in ~ll. production. In, a::number ..O f cases it 
runsi:well abo~e~pr-ewa~ r, ;or..1941; in other cases it i s ~belo.w..~. : .:5~ 

: ~  : / - ; : : " :  ~- " -  ~ .  . : L  : : : i  ! _ . " . : i ~ " .  :~ . . ,  , . - ,~  • .~ ~ . : : ,  " : : : ' ; : . . ' : ~ , . <  ..... ~ : . . .  i . h . :  [ ~ ' ~ ' . ! ~  ' ' '  . . ~  and. l a r ~ , , . , . b y  . t ,he~end o f  19.~6 . t hey  w i l l  b.e pr .6 .du .c lng .aS muc i a .  :.. 
ove~:y . : r0s~ . .c%. : . fo . r .p .o~cet±  .me as  t ~ y .  d i ~  ~ ~ l g ~ 4 1 . . . f g r . : ~ t l m . , . .  -But  there : i  s ,. 

in ~miq.~,i- ~f arm.-a:m~nt ~produ~t%on,~ ...whic b they ..4~us t :~o not talk.:a-bont, .. We.m~y 
have  i t  h e r e  too.,., f o r ~ . ~ ! l  l .k .n.0w,. i .  _.,i:!. :..~..~.:~ -,. - ! .  ; '.- . . . . . . . . .  ~ -  ",....i 

• ~, X~u speak.::of Amer.ican !c.ommunists.i Do ~n~erstan~ " t.ha~ iyo.u .me'a n a !m~n 
who h~s given:up a!l-other~o~ligat.iona i!n the ~iin%erest of co~nistic nro~a- 
ganda, as you said the Russians are obliged to do? In other~w0rds~, do ....... 
American co~enists have the same obligations as the Russian co~st~? .. 

In my opinion there is no such thing as an American-communist. He 
is a member of the American Communist Paltry, but that does not make him 
a communist in .~heRusslan s6nse at all; other~fise, hawould no.t live.so 
well. He ~.7ould not be a continuous troublemaker in. h~ s ~Gwa pa..rty, an& he 
woula not be trying tO upset conditions which a~entually apply to him 
~ersonally . . . . .  ~ ~ 

In other words, to be an American co~,,nist and to be sincere is to be 
against the entire American system and yet be living in it. That Just is 
not intelligent. So, the American communists are tempted to go overboard -- 
and forget. Their political power is almost nil. Their influence, I think, 
Is greatly overrated, ~here they. have tried to ~uide or dominate other 
parties ,they usually end up by being thrown out. Just now the C.I.O. for 
in~tanee~ is in the process o~.eliminatin~ all its comm~_~nists--If they I can 
be f.ound~ T.hat is just one evidence, tomy mind, of their ineffect, iveness 
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simply because they are not sincere. The Russian communists have to be 
sincere or they do not stay in the party. 

j 

COLO~!EL NEIS: 

Are all members of the Russian diplomatic corps members of the C o m ~ - . . .  , 

munist Party? 

MR. ROPES : 

I~t necessarily at all. There is no demand on any one individual that 
he or she ~h~21 be a member of the Communist Party in order to succeed or 
to be prominent in his or her profession--but it certainly helpsl 

GENERAL ARMSTR01'[G: 

Mr. Ro?es, I am afraid that this question period could go on indefi- 
nitely, but I think out of consideration for you we had better bring it to 
a close, reluctantly. 

I want to congratulate you on your profound ~uaowledge of this subject 
andlthhnk~oc for your most excellent presentation. We are certainly in- 
debted to you for a very valuable talk. 

Thank you very much. 

(20 May 1946--200.)s o0o 
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