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GENERAL ARMSTRONG:

Admireal King, distinguished guests, and gentlemen of the College:
Yesterday we heard sbout one of the greav~civilian orpganizations that sup-
port the industrial planning of the Army. Today we uzre going to hear about
the Navy Industrial Association. ‘

The officer of that association who dces the pick-and-shovel work is
Commedore Richards, who graduated from the United States Naval Academy in
the Class of 1912, Cormodore Richards has a great number of distinguished
marks cn his career. Poss’bly the one he might tell us about tc the great-
est edification of the class would be his experience aboard the JACCB JONES,
wnich was the only ship of the United States Navy that was sunk by enemy
action in World War I. He, as a matter of fact, received a letter of
cormendation from the Secretary of Navy for his distinguished service in
that engagement, and was authcrized tc wear a Silver Star on his Victory
Medal., Now if he had been in the Army, he would have been awarded a
Silver Star. Apparently the Navy are not as genercus.

During World Var II he had command of the United States Naval Reserve
Midehipmen's School at Columbia University. When I was up there last week
I sav my friend Richards made Doctor of Science of Columbia University,
along with Mr. Iermi and Mr. Urey of atomic fame. Everybody at Columbila
assures me that this doctorate that our Iriend Richarés received wa
exceeclingly well earned.

So, gentlemen, it is a privilege to presgent to you this morning
Cormodore Richerds, vho is the men belind the scenes, and in front oi th
scenes in the Navy Industrial Association.

COMMOZORE RICHARDS:

With fo*“ hlnd indulgence I would llke to begln with a text--o naraﬁruph

"rluben by the Honorable James I'orrestal, Secretary of the Nevy to the -~
cunders of the Navy Indusirial ASSOCI uion in September: 19HL

He v?ote.

"Phe future welfare of our Netion recuires that the Navy not lose
touch witlh the manufacturers and businessmen who have contributed so
much to the technical advance of the Navy during the past four years. We
neel a groun of patriotic men through whom. the Navy can learn of the most
advanced industrial and commercial techn*oues and to whem we can turn
for disinterested advice on research, uanufucturln; and procurement.

The Naovy Industrial Association was an ovtdrowth of the orientation
courses Tor businessmen conducted by the Midshipmen's School at Coluzbia
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University during the war and to which I shall refer later. It was
created as a non-profit CO?DOTuthn the following purposes listed
in the by-laws:

. "krticle 11"--Cbject

"The particular business and objects of scid corporation shell be
a non-profit, educational, charitable, and scientific association to
establish a close working relationship between the Cepariment of the
davy end incustrial concerns to the end that the national weliare is
orotected and advanced.

"To provide mutual understending between the Department of the Nevy
and industrial concerns of problems of each to the end that such problems
cen be met througn co-operative efiort between the Department of the Navy
and industry.

"To provide and give direction to scientiiic research in all fields
which affect the maintenance and growth ol the Department oi the Navy.

"To assist the Department of the Navy with technical information
relating to industrizl exnerience and practice."”

It is not necessary for me to explain in detail to you gentlemen the
recsons for the existence of a Navy Industrial Association. They parallel
and supplement the reasons for the existence ol the Industrizl College.

In the case of the NQV] a close relationship with industrial development is,
and always has been, ¢ the highest importance--ior a Navy flghts essentially
with mechines, be they sloops, : rlgates, gunboate, submarines or eirplanes,
end ve have ;jone into every wer since 1812 with radically diiferent machines.
Tor the benefit of the Army men among you, let an old sailor go into
briei detzil:- : :

In 1812, we fought a series of brillicnt individual ship actions
vith frigates which might be compared with the ovresent day cruilser: in
the roting of fleet strength. The Battle-Wazon of the day wab the shin-oi-
the-line. Ve hed none avaeileble and did not have the capacity to Huild a
fleet of ghin-of-the-line great enough to match England's. Neither did we
nave officers trained in large Ileet maneuvers. ‘

Bub we could build Frigates, fcst, sturdy shivs with a single gun
deck; and We could mancge them., In one action alter the other the
"Constitution! and the "United States" defeated British ships of similar
class. In his best historical work, "The Navael History of the war of 1012}
Theodore Roosevelt gave full credit foer these victcories to better shins..
No greater lover of individual prowess in battle ever lived than T.R. he
zloried in the skill and seamanship of Hull and Decatur, but he points out
that the deciding factor was, in almost everv case, a vetler snlp, more

heavily armed or more sensidbly sunned.

~

The Civil Ver found us with a ileet of antigues, wmany oI them sailing
ships converted to steam. Two sreat developments ceme out oi this war--the
screw oropeller which John Ericcson instelled on the "Monitor” end
The River Gun Boat. :
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The River Gunboat was the landing ship of its day. It was desipgned
for o specific purpose and it was built on a production line. The design
wes standardized; wooden ships, timbers, engines and guns were ordered
from all aveilable suppliers and assexbled at a number of shipyards; notably
by James B. Eads in:St. Louis. 30 ships were built on one design, 23

Coon anotner and there were Ilnnumerable moxtar toats and tinclads. This was
mass production on a large scale, and mass vreduction was en innovation
pioneered by Eli Whitney and Samuel Colt less than 30 years before the war.
I cite this instence of applied industrial "know-how" to point out that
even in the war between the states, most often remembered for the high
stratezy of the infantry commanders, the weight of up to the minute Naval
Ingineering was a back breaking force which enclosed the confederacy in
a cruel and fatal grip.

The fleets of Foote and Porter which wrested control of water trans-
portation from the confederacy were said to be able to "go any-vhere it was
a little damp" and represented apnlied ingenuity at its best.

The "White Scuadron" was in tlhe process of building when.the war broke
out in 1898. Our Naval actions at Mcnila and Santiago proved that prepared-
ness pays. e were ready with ships and gune and we won two actvions with
cmazing ease.,

In 1917 we fought what might be described as a destroyer and sub-
chaser wer. Here agein we were ioriunate to be able to get ships ready
“o meet conditions. Hod we had them ready in 191k, would Admiral Von
Tirvitz have placed such reliance in the u-boat? Ve fought this war over
agein in the Atlantic in Vorld VWar II, using better weapons against better
u-boats. In the Pocific wé faced an entirely new problem in fighting and
developed the fast Carrier Task Force. )

Ships, which take months to design und years to build, are the most
complicated machines created by man. The need for a close connection
between the Navy, and the people who must build it, is blatantly obvious.

As an asgociation we are merely the bridge or connecting link between
the Navy and industry--industry as represented by more than 430 of the’
most important present and potenticl Navy contractors. The benefits of
our activity will, we hope, extend to all Navy-business relationsihips.

‘As I have Just explained, we need only look at history to know that
the mochines with which a Navy fights must reilect the very latest in
industriel develomment and technique; and because of the time involved
in building mechines, the Navy must not lag behind industry nor must
industry lose sight of the needs of the Navy.

Our first task then, as an association is to establish as many lines
of communication and interest as possible, and to develop a broad program

3

of mutual eifort.
It was recognized from the beginning that there ere meny types oi
cssociations snd that our policy would have to Dbe ccrefully laid in
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need, large treasuries of money. They are engaged in the promotion of '
ideas and the creation of public opinion. e are not thct kind of an associ-
ation. Instead we hove to be & reservoir of brains, "know-how"” and
experlence unc ac such, dependent more upon individunals than on dollars.

In setﬁing'up our asgociction, it was Telt that it would be more
desireble to have memberships held by comvanies than by individuals. There
is & high &egree of continuity in a corporation, v»lus.a breadth of ,
oomprehen51on that embraces many fields ané many experts.. By considering
4 company a8 a ‘member we are able to draw upon all the personnel resources
¥ that company, from the laboratory to the counting roowm; and,as diverse
&8 the problems of the [lavymay Vve, we can find, through our member compenies,
men vho can understand them, an¢ work toward their solution.

[n]

O
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Fach member company designates a representative through wihom association
affairs are cleared and through whom we draw expert helpn for our work.
These representatives are, generally speaking, men on the executive level.
Concerns with plants and factories far from New York and Washington have
tried, in most cases, to eppoint revresentatives who are frequently in those
cities in order that they may be more easily available for associaticn
contacts. Xach company also names an alternate revresentative who receives
e duplicate of all communications sent to the list of regular representatives.
This gives us a double contact with the member company and is useiul be-
cause in manv instances the reovresentative may be Jocated in New York bnd
the alternate at the- factory in the west. : .

These revnresentatives elecb a board of 45 trustees who in turn
select ofiicers and an executive committee in whose hends the menagement
of the association actually rests. ’

Cur progrem, which is very flexible as I shall soon. point out, is
ccrried on by committees. The personnel of these committees is drawn Ironm
the member companies and, when considered necessary, non-member companies
nave been asked to send people to sit in with us. :

The basic framework of our committee structure narallels the orgsniza-
tion ol the Department of the Navy. As permanent standing groups we have
compittees assigned to contact the Navy Bureaus-Asronautics, Supplies
and Accounts, Ships andé so forth. These conmittees are in rezular contact
with the bureau chiefs {or easy across-the-table discussion of joint
problems, and & general clearing of the air in regards to volicy and

practice., ©Should the need arise, either side may suggest the formatlon
of a subco mittee to handle a specific problem. At the moment the Bureau
of Snips contact committee has subcommittees working on the following:

"Development of ilange stanfards’
"Exemination of velves and strainers
¥rom German submerines'
"Degign of trecks Tor smponibious
" vehicles" ‘

You see we real’" can get dowm to minuze problems 1n°teaa of oroau
generalities. ' ' ‘
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Cne of the most interesting developments in this phase of our activity
has been the recent establishment of a training program in industry for -
officers of the supply corps. Under this plan some 18 naval officers have
been agsigned to various industrial concerns for an intensive study of business
methods in accounting and procurement. Each of the participating companies
hes agreed to assign an executive to supervise the training of the officer
and each has worked out, from its own experience, a course designed to present
a thorough indoctrination in business methods.

The companies participating in thls first program represent a cross-section
of industry from standaerd brands and General Foods to the Pennsylvanla rail-
road and the Lukens Steel Company.

The possibilities of'this training program are tremendous. Not only
will the Navy gain through the proficlency of officers who have acquired a
first hand knowledge of business practice, but also it will have made friends.

_ This is not an experiment. The bureau and the committee plan to set

it up on a permanent basis so that there will always be a group of officers in
industry keeping abreast of commercial practice. Furthermore, the idea
is going to spread to other bureaus. VWhat better training ground is there
than the fiercely efficient school of American industry? What better way is
there. to know a men than to meet him on common ground? We hope this progranm
will expand until there is never again eny talk of "impractical oificers® or
"wooden-headed businessmen.” :

How obviously much of our work must transcend the bureaus. Problems
that affect two or more bureaus, or the entire department, are handled by a
sonevwhat different type of standing committee. The broad subject of re-
search and development is covered by such a cormittee. There is no more
important subject before us today and we have been fortunate in getting to-
Gether a steering committee of outetanding industrial scientistse headed by
Dr. M.J. Kelly of Bell Telephone Labcratories. This committee has begun its
worli by arranging a series of exchange visits to Navy and industrial
laboratories with the idea of exploring the whole field of research from
the point of view of the Navy and setting up subcommittees in critical =
fields. Ve are working with the Office of Research and Inventions to
stimmlate interest in many fields of development.

Research--development and engineering--this.represehts’the technical
side oI our activity. On.the other side is the matter or business practice.
It is no secret that many times in the past the Navy and industry have not
enjoyed the most enjJoyable contractual relations. The chief reasons for
this were two-~ first, a basic difference in philosophy,-and, second, a lack
of understanding of each other‘'s problems,

One of the earliest tasks the assoclation faced was the ironing out of
a dilference of opinion in the contract offered to companies sending tech-
nicians to Zurope to inveetigate German science and industry. The trouble
lay in the patent clause, which was sc written that the companies invited
vere not anxious tc sign it. The association brought tegether the patent
lawyers and experts of a dozen companies; a substitute clause was written;
and, with a few slight changes, adopted by the avy, It 1s notable that the
committee in framing the new clause, tock into account the Navy's
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peculicr nosition as a government agency wnd iollovea the generel broed
outlines ol government policy. ‘

The Pavents Advisory Committee has been es tablished a8 a permonent
committee and is ready to assist the Novy in e 1mllar vay <o any vime,
It helps industry, too--for industry wants to do business wi*h the Navy
on what it regardc as a suitable basis. ' '

fn even more ifivortafit committee is the Contracts Advisory Committee.
&% the moment it is wrestling with the very Imotiy:problem of escalation
clauses, trying to work out a form of contract which will be aéceptablezg
to both sides. In this cese the association is working with the executive
oifice oi the secretary, through the assistant secretary and the general
counsel. ' :

These plans and activities I have described »resent a concrete progrem
which can expand into a great and useful reluationship between the Navy and
industry. This isg the tangible ‘Tunction of the Ne Vj Industrial Assoczatlonn

“The intcngible function is just as important, ang . perhups more so.
Certainly it offers & tremendous opoortunity for the Navy 0’ help iteelf in
the peace-time period; and; as you all know, the Navy has lost more battles
in veacetime than it ever did in war. . s :

The last war come upon us more or less sradually. There vere enough
covernment oontrgcts around the country because of WPA, Lend-Lease, and .
so forth, to give meny businessmen sn early taste of what it wes like to
do business with the Navy. R

Furthermoied the planngrs had o rough. idea oi the L;cpors”ﬁhich had
o be met in the event of topal mobilization. . Yet no matter how pexfect the
plan, how polished the scheme, how carefully atuuleq.»ne detail; there was
one e’emenu which could notv be traced on ar ‘bluevrint nor drawn on & .chart.
This ‘was the slement of human- conquD.

I vant.to add a noté of nersonal eXplanat;on here. I am a-Naval
Acalemy rruguate and. served 26 years on-activwe Guty. Upon my revirement
I went into business; and so, when recalléd ko agtive duty in 1940, I
was well aware of the difierences in thinklndAnnlch.lle béetween- the man .
in uniform and the mun in muiti. There 1s nothing immoral. Wicked or
‘unpetrioctic about these diiferences. They exist beceusec the two groups grow
anurt, in dl*ﬂerenb env;ronmenus and have5different_;npentives end goals.
Nor-is_it strﬁnoe, Vnat hefe sﬁouWQ uom.er,lm.ef be a'luck of under- .
standing. It is a credit to our regular officers, . DOuﬂ "Army oné Navy,
that 1t was possible to meke the ad ustment &t all. The preswife was
verriiic and the gservices vere-. <oing b131n630 "1tn concefns vhich apparently
had lheard of the Armv ané Navy: UrlmaTlLJ throx their ﬂnnual football
engagement. Into this tense picture wer e thrown thouscnds ' of reserve
officers who had to absorb the policies, procedures and troGitions of the
services in a maticr ol a few weeks cnd on tos of that, leap into business
and inéustricl situations with which they were not alwvays familiar.




The job 0 Tring, our industr.icl otentlal Lo the wor machine vis <one,
rel’ cone, cuperletivel:” (one~~--- pwe wLth Uhe tyoaccl Americon love ol
-

eificiency, Té, us szree it corld have beon cone melier,

In ISMB, the Lkbn Uh» ecrctary of the Havy, Mr. James iorvesitol,
coused Lo hHe wed uwe L. CO7hAD;u)UhLV€£&luy o gerTies on or;enuLL L0 COUTEGE
Lor husiness cxeocutbtives. These VYecame & pars of the Mlcsn;ymen 3 8Ciool of
wvhach I was in commcond, -and with my hecriy encdorsement and ¢ooroval. I 7sli
then, &né still taeel; ‘uﬂlt these courses »nldyed a m.. o7 part in Huildin
cordicl rélaiions beyveen igouvbr" ond - th Yuvy.‘ ;

N ‘-.""~~.

Beciune comiany policj is Geterained cb. bhe o) level, we cou it o nwve
ir cur clesces men whose 1nterest «ndé 1nilucnce vould e reilected - closer
working relutionshins with thc_Havy.

RENIN

Lo : ' Y A

Theese mien ceme ﬁonus--anp I‘m.a roid some of them came tomevihot du-
viouglr--and in 10 {oye we .crommned them with eu comdlete & Hicture ol the
Fevy'la sroblens ae-powg;gle. The lecturer:s vere the clienc of vhe verious
bureaus or exn~crtc in vorisus tyﬁes o7 operations. Ve 1cna el to wnclule
ingpections oi the sumerine Dase &bt New Lenlon, the i ater-than-oir
oc*ﬁbjiﬁhmenb e LuLe—Eu ret wnd 'kC“ activivies -in the Lxa Navel District,

in the short tuime ollovrel '

The resulis vere eicellent. Once these men undersiood the Mavy's
Qroblems/und‘tne'reabon° way the Huvy Meintained certain nolicilsg and
stexiferdsy they (eveloned an Pﬂui“el’ nev concent of the Hicturd. £ndl
z¢ enthusiagcic were they over thé possibilities ol close comitmicetion
Detveen The-Mevy. end industry, thet threy laezie tqe sromdvork jor tlre
Tcxmeticn ol the Navy Industrial Lssociation. ok a. merenent instrument of
communigat* cn.

R

It is thexefore o )u[u oI our orogrem-io Hegly this intercst end
entausicsm icr the Navy alive--%o kee)'u e lineg ol corrpunication oven--
on ¢ »ersongl vPasis. o -

Tith 150 member COﬁpaniés*;ébﬁtered?acr ﬁﬁ;uﬂe COLqur it is
obviougly not easy to b:¢n~ the key-»eople ol each comg;ny $nto reular
(irect combéet: vith the Nevy in peccetime. It is our aim te Establish
this contact Zor cs many 9g_possible in cs ungrxhﬁfu c.e. nossible.

Hé'can ¢o .o smell nart of this _ob by meil, Our nohtnly renori;
speciel bulletins and llucroture are_ ent to the represent ulves re; ulaflv.
The recoonse’is 300G, but tuLb LS nou Ol*ect convact,

Trequentis the Navy is able ©o include o limited numbe
on sheketown ‘ené: training cruices.  These ers {irect contec:
cnes: Théy cre but temporary. L

T Ol our merpers
ve and excellent

The continued irterest ol our members is joing to depend, upon” coninged
Tersond 1-tontacts and the defimite growth of our committee activity. &
'xeat fea‘ DI .She esporclblllt Cor this lies with the Navy itseli. The
Novy aust aceent our o corem in the spirit in whieh it was born and the

Hevy must Live with us, vork with us cnd educate us.




Ve expect the Havy to point the way to us for. the solution of
those problems which will be faced. in the case of another Pearl Harbor.
Once the Navy, which because of its great knowledge of how to use industry,
developed research and its resulting new methods, new missiles and new
weanons; has described the course, industry will try to follow it.

The day will come when we, as industry, may be able to tell the
‘Havy-~--you are on the wrong track. Ve know better.' -- But industry will
hesitate tc take that step until it is thoroughly acquainted and completely
indoctrinated in Navy plans and in Navy wmethods: 1In other wcrds--if in-
dustry is going to be on the team, it must be taught the signals.

The Navy must realize that we are on the same team and that if industry
is critical--it is only because industry is trying to be constructive. So
far our discussions have been carried along on a fine, frank, friendly
basis, but the Navy should never forget that the job of selling the business

man an Interest in the Navy belongs To The Navy 1tself. I cannot go before
the members of my association as an apologist for the I Navy. Our committees
are made up ‘of the bést lrains in specifiv branches of business, .they are

willing to vork but they must be given tasks worthy of their abilities and

their conclusions must be listened to and acted upon.

As an association ve recognize that the whole question of industrial
mobilization is plagued by the same factors which have always prevented us
{ronm developing an adequate inventory of our gkills, machines and resources.

: First: There is a general public apathy to industrial moblllzatlon
which develops a negative effort upon necessary legislation.

Second: Any industrial mobilization plan which would be adequate
would be so incredible that too meny people would scoff at it.

Third: In the light of rapidly changing scientific developments,
any industrial mobilization plan becomes obsolete almost as soon ag it
is made.

The first two factors can be overcome by public education which is
bound to develop. The third, however, is very much our owmn Job.

The industrialist, in the light of his recent experiences, is wholly
conscious of the requirements of the job, should another emergency arise.
He is well aware of the necessity Tor speed--in fact, he suspects that

the national security will be best protected by a decree of preparedness
vhich anticipates emergency. He will assist and cooperate with any
sensible plan for industrial mobilization, providing--the services
approach him with a respect and understanding of hig problems in peacetime
as wvell as war.

Industrial mobilization demands that the military machine and the
industrial machine be completely integrated and to do this we must first
eliminate all points of friction'and dislocaticn, and, second adopt the
most efficient business methods. The Navy Industrial Associatiocn, The
Army Crdnance Association, and the services themselves,'are working intel-
ligently toward the sclution of the first problem.

- 8.



The second Hhase must be approached by zgome. ovs rg1l nler vnieh will
sive us o dervetual cnd lisuid inventory of the resources ior nationcl
gecurity in moterislsc, machines ond men. Ten thoucand ghips wre usecless
¥ithout ten thousand chronometers cni we may have tle dzoign for the vest
rocket or jet engines ia the world, dut those Cesi:mns are ngeless unlecs
ve hive enouh gshecial alloy steel to buildé them.

fny such overzll plan would embrace eclements Beyond the limi tatlons
the discussion here but let me remind you o) the cheln of consileraiions
villch heve e beering on industrial moolllzation.

_ The nation's forein volicy slould.be Beckod . . by its militery onc

navel cover. #Military and Nevel requirvements would then be formuleted

in terms of whot men, weapons, ecuinment and supplies vouléd be necessgary

for the nctionel security cnd the preservation of world vecce. These
reguiremente would bo extended to cover tho necds in the event of an ciier. ency.

These reguirements would then neel to be trenelated into wnlaces of
monuiocturin, and gcheduless ol wrocurement.-schodules thet 7o 2ll the way
back Lo raw ""*eﬂi 1s, mechinec and man-nover.

-

Due consideration would huve to be given whe civilian economy, cnd
srocuction cchedules so planned.

frecucition cendcity must e wused eiliciently ond ox ¥ oPYeL Yo, Ol oD~
ilizetion munt comdine = reulistic co-ordin ibion and bwlwnce.

~

11 on thio sleaning must, by ite very noture, Do corried on ot the &
ver, highest level; Zor it iInvolves the priacy; Junctions oi [overnaent,

cuve wcrosc almost every ofllce In the cabiet, end comes unfer the _uris-

The Presicent ol The InCuntricl Associition, v, B.0. tileen, oF
nited fircre received 2 Tele roxm Lrom My Lupre, Chairsicn of ths famy
i Novyr Munitions Boord vesterday reguestisy, thct he, ac Preslid¢ent ol the

r

vy InCusirial fesceioticn, the head o: th: Aircrcit Industry Associction,
sead of the frmy” Ordénmance fgsociation, meet with the Precicent ol the

tnited Steter on Juns 19 %o take u», under "she choirianghip of the Army
ant. Fewy lunitlons Boerd, the cuestion of iadusiricl mobilization. So

ou gee 1t is goving into the hizher bracke be. '

n vhe ”:serce oi such & moster »lin oy wolicy, the activitiec ol an
geociauion 0f coumanies Ceeply interested in bhe nobtional welivre &arc
Timitely limited in re;grd to Netlonzl industrial mebilization. Our
rerhers erxe lecs interested in "unilicotion ol the armed tervices' then they
ire in cc-orlrpnaticn o ¢1l the elemerts invelved in on Gue“’e£6v~-tﬂ»
Cinlongtbic and ’llltulj branches with the industricl notenbial snd tne
row moberisl susply. The rect concerns ol Uile Dusinecs e¥ecutive auxing
¢ war vere less with the A.J:‘ﬁJ ené Ng vy wheon they veve
froblens i wole flul ené wanvoWer.

(\. g;

! Ve s e = -
Witliout o master nlcm,for Lations). mottilization the alternative is for
N CON [ Yn Y ~. S e
the frmy and Novy to proguce = reslistic wyoprzm ol Shelr own wniaon wonla s



. Zetermine thier cwn pcseivle reguirements.
Letermine current ond notential production
Canacity.

inalyze the needs In materials and machines
~enl work tovaerd the acquisition o:i thoce
meteriales and mochines. .
Review the location ol production ecuinment
vith a view to its diffusion Tor protection

(Ao T

(.|

g

in an atomic war.

oA

As I have said belore, this must be a perpetual ané liguid inventory.
We must not stock pile obsolescence, Industry will do its best to keed
to with the Navy and the Navy must do its best to xeen chrsast of incusiry,
n our essociabticn we have the Machinery for keening vie two vorling
togesher in thg most cordial and useiul relationsihip. Qur neconle u”“
eduh,u;as ic and interestsd, the Navy heg chowvm itsell to he equall;” co.
1L hapnen TomOrrow, no one can say, but I am sure ve are ofi to
500C. start onn a sowné yrogsram ol service to the nation.

GLITRAL ARMSIRONG:

Ccomedore Richrards, 1t is most gravily o the Industrial Collere
of the Armed Forces to knou that the Pregident of the United States is now
coniirming cur opinion cf the ;reat value of your Association and tae Army
Crénance Association by having this weetiny at the Yhite House. e are
very slad fo hear that.

CCMMODORE RICHARDS:

S0 were ve.

GENERAL ARMSTRONG:

I wanted to ask vou whait is the determining Iactor in eliivilily for
membership in the Ascocistion? Is 1t open te any Indusriry that recgueste

rerbership?

I% is open to any industry which recuest membersii), providec 1ts
anpliczation 1s agnorve by the Executive Ccmmittes.

LRAL ARJ:~3§‘IROI‘-IG :

tlell, have you turned anynody down?
COMODORE RICIIARDE:

PP SN

No: not yet. I thiuk there ave severar Ifirms that we ars not - oing
ne

to reouest thcy renew their membersnin,

GEFLRAL ARMSTRONG:



Are these mostly prlme contractors, or do- you encour 2e subcontractors
to come in-alsc? :

OMMODORE RLCL:RDS

The resular members are almost exclusively in larger prime contractors.
Then the subsidiaries ol  those firms have a special tyne of membership whici
is knowm as "technical membershin”, which they join. The Vateérbury Tool
Company as an example has technical membership, its varent company Yeing
member in its owm rigat,

(%]

GLNERAL ARMSTRCNG:

I think, Cormodore Richardés, thav ~you would agree with me since we
have, as you “non, o dictinzuisined zuest here this morning, a Iormer member
oIl the Iacu of the Indusirial College, thet we would welcome any comments
Almiral Rln; would care to make. . '

CCHMODCRE RICEARDS:

Leligntec o have themn.

;)
=0

Admirel Ring, woulé you core to cay anything, 6is

j@)

E !

DoZAR ADMIRAL MOZTON L. RING:

dainly, General Armstron;, to conlime wha®t Commolore Ricrards hac
caid, nansly, the tremencous valus-~-not, I an sure, complecely reelized yet
on eitlher side--0l such an organization as the iavy Industrial Asscciation;
“he chance to et Together with the tep side ol industry--enc I mcan the
rigat to) sile--vhere you avoid the process of delay vhich was sc notatle
in “ashington duriny the war, end get right dovm to Jriss with the problein.

‘Commpdore Richards allucecl, for instance, To cne 0x uie
i% hos heen a difficult problem--in workin: out & scuisi
{»r eccalation. ' The Commelore and the speaker have exchan;s
or. the sub,sct. Ve lhave nct sclved the protlew cempletely.
ané this is just something we have got to clear up--a& little

cn the sart of industry, as rerresented oy tie Certracters' Advisory Sub-
committee on Escalation. I felt they were coming in to have a business
regotiaticn with the Navy alcre, wh e“eas, of course, the Nevy's positicn vas
rigkht s de py side with that of the War Department; right side by gilce wiv

V3 i
Treasary Procurement an¢ Maritime Ccmmlss on. I, wyseli, attencel a meetin ;
"7ice ol Econcmic Stabilization where we were told in no uncertain
terme Shat each Tederal governmens depariment was suppesed to hold the lire.

Fow we nave cleared un a lot of misuncerstandinrgs. I7 -Commocdore

Richards hae rot received o letter yeb I am sure he soon will, statd e
-~ - - — -4 R
have gone nhead with the problex of escalation. T have vritvten ‘*m o leut er,

which I inten¢ =¢ ask him sbout ot the conclusion of thig meeting, Tc ses
iT he von'ht use “he influence of hise &ssociaticn, in uhe naster of ecscalation,.

<
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to get us {irm price bids of small ocllar value, -~I say °mg”’ ‘I selected
the figure o7 £10,000 as small; “"short" time delivery and I.arbitrarily

selected 90 daya as being a short time--in an eliort to zot firm vrice quo-
tations. : '

The reason Zor that wos that in cur Tield procurement there are many
thousands of cdocuments o less dollar importance, ané the business of ex-
pecting the nurchasing agents tc o into a long-winded lezal ciscussion 1s
very C¢ifficult: I am sure that 17 the Cormedore hoen't an cnsver Zor me today,
ne will have very shortlr.

b

simply want to voint oult that, connected ag I am with Navy
procurement policy, I imow the vork that is beinz accoqw7ﬂﬂle oy the In-~

dustrizl Asscciation, throuzi IU8 cormiitiees anc ‘sudcorralttees; ie scing to
be of Lremencous value te the Havy,

It nas been & pleasure Ior me to be here this morning and listen
to this very Tine talk.

GENERAL ARMSTRONG:
Thank you, Adniral Ring.
Gentlemern, are there any questions you would like to ask the Comuodore?

TR ADMIRAL RING:

There is ,ust one more tiaing I would like to
General Armctronz) ouestion led up to it. I lmow
c

eve-tec-zye with thig view: The Jact that any comrany iz net a mexber ol
the Navy - Incustirial Asscociation cbvicusly does not, carncy, and will rnot
aifecs the llavy's business cealing. with any comoany.

You askel the guesiion hww these onmoan*vu are selected for membership.
Thether i% be a member ol the Asscciation, or nov, the Havy Department
obviousgly 1 -oing te continue to do busines with any company that it

i
whainks can do the werk., Thati, ol course, Ils Caﬂmodore Richarde' pegiti
Arything, else would bv unthinkable. '

GENERAL AZMETRCHG

I put the gucetien, Admiral Ring, was that I was surprised
nl" 4730 cempanics, beczmuse in vime ol war you woule
vas hoping

thes
naturnllv nove many more subcentrochors. Because of them I
eventually vou veould o7 in a rcreater nuaber to work along witih you.

L
COMMOLORE RICEARDS:
e wrobably will. The number 1s growing all the
I would like %o explain cne thing Iurther. 7Thre Ascociatlon Goes
] 21 o ]

rnot take the attitude thet it iz necessary for c
the fLssociation in order ¢ serve on the Lssocia

ion's commiytee. I thoughd

<
I brousht thet out. Ve havem't had a single commitvee ol any umportance
or which were not [irms whe were rnot memberg of the Association.
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The usual way a commltiee is selected is that Industry will bring
up some topic. We will ask the Navy Department's suggestions as tc who
should serve on such a committee., They do nov care. They do not go out
ond look to see whether they are a member of the Association or not. But
ve attewpt to include in the commlttee activities any {irm whom the Navy
thinks can contribute becouse, after all, our Assoclation is fundamentally
to help the Navy and incidentally to helyp its members.

I think I should make it clear, possibly, that the Association does
not attemp in any way to get any of its member-firms business or to gev
its member-iirms any preferentisl treatment from the Military Services.
To &0 so would--well, you might es well close the place up and lock the
door. Our functions strange as it may seem, is patriotic: %o help our
industrial preparedness and to do anything we can to serve the Natlon.

GENZRAL ARMSTRONG:

Gentlemen, in making the introduction here this morning I made an
agreement with Dr. Richards that I would be highly factual, which I was.
However, at the end, I want to congratulate the Commodore on his very lucid
presentation. Also to congratulate the Association on having him as the
working member of the organization. And, finally, to congratulate the Navy,
as well as the Association, on what they are doing on this extremely essential
job of improving the relationship between the Armed Forces and Industry. I
hope that the Army will not think just because the Navy started it that that
idsa they have of organizing these schools for industrialists is gomething
that we can't do also. It is an excellent ldea and I think it should be
remenbered by all of us here.

Thank you very much, Dr. Richards.

o0o
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