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C+$~~~AD; ROJZ1’HPJGTO;*J : 

7& ~28 vel-y fcrtunate this n;oyi~i.:lp to have hs our speaker r)r, ~~~i.~i~.arn 
P. E?.,liott, a member of the Dqm-fmzt sB @vernmegt at I&rvard I;‘?tLversity. 

DQrjJlg 'Tcr7i-j. T!zs I, DTp Gllio",< serve:l i:-! the E.L&Lll Field Artillery,, 

30th Division, A,E.P. Blrlpag 7,ir:Jnrl.d !,jTar 11. , Dr. Elliott sewed in T(*shing- 
ton a3 a co~ls~.Jl-tar,t I_ i to -ivari.Orj,S g~C~Jerl;$i5li-t age:lCie S 9 i?lC2udil+lg the X2tiCZil 
Defense &+J j. 3 f)nT ' ., - 'the crLl !"; *~z~~~~~ -+d the Office of ?soduction Exlagement. & Y,&ras 
the Xrect9r of Stcc!:piling an2 ?rr;ns~,c?yi;at;ion and 2ls:7 !~ice-Ch~i.~.-y:~.;q of 
Civilian k!equirements, a'-1 @f ti7.2 .13;2_" ;>rCdll.CtiQi?L 13!3tilqd. 

The subject of Dr, XLictt '9 lecture tcday is: ffCivilian RequLrement.s 
in !ifar e lr 

DX . zJL~IOTT : 

Captain ?;orthi@x:: xnr! gent!xmen: This 2oc7113 gi:ies me 2 sli&tl.y 
funzly rt"+3el.i.n.g. The iost -f;ime I ::aid 3nykhing in It 11 iEd. the tei;iO?3..t~~r to 
;lreclict to the Ar-Kiy 'i;'ar College -LF!!? c~aai:.fall of Francs; t&t ?i2S in Lace 
tqyg. Z%e gentlenten 3vh0 were l.is'i.en5 y.7 to ix? at that th3 tIhoc&lt, I am 

sl?Yk?, Ii&it I %KJ. &?ttej: t,ai!~: al7Ca.t ::.xxYM.ng about whFciz I haG so120 
lmo~rled~e e .; $r a.% gpT.3 r&-t was sk?;p1.c : I t:!oLlgllt the Frezlcb, frigl?teri.ed and 

un;,repared. in aviation xad i-cc~er~ wea~xr:,s, were gettir?g bc3rcc-l with the so- 
cal?ecr: " j l'piloq+ yay; 'QUt, 'c&t +;h.e >j,; t:'!.,y>" ne-g'~r got bored. ~Cth er@kksg be- 
(g.-Jsg -they :firryjye t':;,& L :a thej.r cl:i.r:a$:T are< co~ssq:.i.~:~Q,y ‘1.Lve-! ill a perpetnd. 
state of boredome ;yf? 11 -;.A 1. 

? ..& Ll b l.vxx.> :.-! o1,..t tr: be more cor32c”s tk%n ye had a2y 
:+ rigll” to -tizi.nk at -I&E %bE. 

T dooki:~g back nciv on that period, I E3E~~'Ct?~ h@V i3Zl;T Of' vfO:l g~~~tk?XC?~ 

a& cert&l?L-f 1, i:;lff: m&e fc.t$& a.:;$ ue:z?,es,s cf,f~y'ts tz get &&@es $f 

strategic mtcria1.s~--an o‘b7i.9usl~j ;2e ce ssary tki.n;g to do--for tea years * The 

i first mem~yar;i,?~~ -t;jx.;.+; I gp7p;-ed for j 1% e li~<)i;CToJ+C 1-t St>.fQ:re il" i3J{3nt i,CtQ 

off ice was wrr:.ttan 3n that -lqxic, 
I . 

urging hlrn--I hone 771.tr1 scp.;"c persl>.aslve 

rea,~cgy--t,~ ~a++? F, <;!lt3 T;:F~~ $312Lb~ of tFLe j7f;rs.t :,-.Torl $ YLar in ret,l;pA $or l.Jv ""AU A.4 

. " 
stra'tc;:y.;1, 

.~,. '> .L r, j .., 7 
__,<A I,bl?.IL:is 0 Think vhat a p?ifSsroncc it i':ou.ic, _ '-' have made in the . * e.[it ::re ct3;ldQ& Qf .i;j, Y,r:ir i.f :i-e ]::1'? bee:? prqJa,red in time, t;v?.q to tha,t 

LjJlT-t,:? c‘ 1yq i; e r-t+" J rEi.thELr th:LXl h.2,5Ti~~~ tC ?%CCE!+.?c? 3.6 iW did, tlai.lt?l~~, iFl~~~~?Yk2 

0U.r s",aff ?;:Qri: a::(+. d.iPi'V.:rjt <ncj-2stry 5.3 a'_1 &&ctions be cayL:se IT<: !;ad no+, 

plhnned ~55 ‘t!:e scale of t;h13 mq;ni*;.& gf 3:,x+.-p y,>q7.jfLp~r.qcpAts; 01' laj-2" PA2 a-g:n 
a stock Of strategic abtt:rials. 
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The J,?ar Cepartr;ent was often criticizetl: for its inadeaua~te req\!.lrenent.5 
ii2 the first years of -the xar. Cnt IYE: :rn~t; remember that both 4.5,~ ;..-&I;~ 
plan and the ::a,r L&?sal.:rces %a,. A -c' T,'j@, ra rc j ectecl by I:.ooSEvi3It * In t11-5 SL?mler 
of 19r$l 9 when I carx to ~kshi:;,i;ton z:i.t!: %d Stettinius, Don i!elson, 1?1;.1?. 
I?att, and a few 0 thE?rS --ill iate I lq- cl- .po,~sj.o~~ eariy Jzne---7:ie knew very 
1itt1o about U-ie requirements. Ye m.we set tq or&f as an Advi_sorg ComkssLsp~ 
-crith no head! 1% T~l.J~d h&V+2 PUinled 31'.T p%epaEit%Or, for T?iU' had TE t&eX'I 

com?;pletel~~ seriously %he minirnilm fi~ilres tllat were presented to US, for 
pl.aming, if ac iE.tie s . Yet, 5-t il;as not tke fault, in any raal sense, of the 
Armed Fcrce 5 LO That 5.s g;oinC: t>o be the key of :zy remarks about civiiian 
roqriirenents this mcrni2g. 

Planning for ally kind of po?Lcy vh2tever depends on ,the objectives n:? 
the pc2iqy. Tile strategy keys ‘&7:2 -ttzCTd-*~i~S . ' Tile ' f 2C; 1 S ; . th2-4 c the $kriil-i.rl,~ 
Lad n:si; &en .dofia to;?.-sj& i,;y, 817.y s(gS<+ vr!latever, nor was it co;?y!a't:'ible -xitJi 
J;he ",(qy~el* and. 0y:;p.n'; zat-j.n:_: of L:y.: ycvFX?l%el;t %O bE! Wi.!LI-iilz; %O 30 it. OUT 

LYi;yper:'i.cay~. pcgp].e) ?;ej+:ps, jus+ j-:creyl 't ;>yep.p;d. T)g -i;l,l$ir yt;';:.,pv (-Jr &a&p. . i 
shl.p lor ‘lK?iS effort * 

I rernei.lbe 1'; at the time t1>e 7res:icient, set 117 a Coy;;ittee on ki-nkistra- 
t5.ve ~~kqq3nen%, 03 -iiitlj.c:,i I: act&. 2s a nt&ff m:.zmber, 8 21:irlchecn t . cc;:1V~~S&'C1Oi': 
y:if,>. ?Cr. Zooseve3.t ;+.ich I' think :i: Cs?!: ET:,; t?ll p.2 &bO',.-t ?Yit~ho:l.t "Ey b%B2Ch 
of confidence. In lc;36, at me ,i;:.y.qe j,y.: assigy&. me t5.a ,jo:2 of Te-ttlnz l;irs 
the staff nemorandwx on the :!h:+,e SIi-,usa St&f and secretariat ) ; :)r,zl,;<q]?-I; ;j;> ._. *1 b,:2e necessi-i;y for having a genera!.. ::$aff around the Pre sld,en.$ cQrq3al-able -to 

7 -c iv:! at I .r m Forrestal has p,-t out, in his p2>ort9 based, if gOu. 3i!:r3, 011 t,lE 
,--?neral model of u-l': 3ritiski Cor~zit-tee on Zinp3riai Cefense o i: thO:l~;;l14!T th2.S 
nou!..d furnish , i-11 a Qli0-i; I"r~v~,7 aleAd. q~J~.J~"!oUt <)stE>2,7;atio=l., i;h? Str2.",e,$$lc '?lXil- 
ning end foilcm-:; 3 I II: in&$;rial orfcapAj..z ation tia:t 332s obviously rxcessary 
is -the kind cf world in whicli; we xmre living. 

Mr. rLooseVelt, Vi!?2tever j2j.s fsi.].~‘y;s may have be B?? , Tm.s a very shrexti 

persor! 2x1 analyzing, at that -t-ine zt ILeast, -the dangers fro;n the 2xi.s piEr.~. 
I may !-;ive it as my persona.1 opinicz that we later fei.L out very eonsider- 
&!y &out his analysis 03 the ck1Je.m i'rom cth?r quarters a Tim-t is another 
s t 0 I-y > but it is a. story for . " t-y f1;tuya o iie di.d see .tho necessity far pre- 
p.I?iLlg the co~~~tr?y for xar. bs tha plj.tical. I:eaii CC a democracy wA22rabILe 
to pressure pol.ili.cs in th3 my tbnt m 22x2 sesti1g e?ridf?rlcad s-a,ry r-;q 

before our eyes, he felt unabl!3 to take the poi:?t nl" vie;.: Z s?lgg%s+tod 0 I 
be ;ggsd him aPain 52 1337 to consid3?: 
very qv~iotly~ raithou-t 

it from -the possiKLity of zio:.r,g Lt 
any publicity, by rarely setting up this Ikxccutive 

Policy c0urlci1 which :XLS urgaaizc:< i;? embryonic form by E.lL Phillips, as 
T~i~-der SeCS".'.? bLJ?JJ 0.c st-?to. Friy:n:,,'?-.~ - *tiL,,,,.....!.f9 i-t 'JCLS initlatcd for the prpase of 
bringing together the Army, i~avy,' and St2.t~ Dep2rtmnt ,--I cl0 not think we 
CS.E li~alt it only t:> ths<, b?lt t,h>t is at lezxt the beginzing,--in s?ich a 
7qr &cj t0 haVc: tili7S6 se2~icos i.5 co~tLnuous contact and kw3 302x2 j olni, 
plallning accnnplis&$. 
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&+, \&en TJ~ l-each& the s~bj~?cfJ :+f settil>z LIP 2. -IX* I-'xT&LIc~~.o?I ?~OZIY!. i.8 

being, in SkeletOi? .f3?%, ?dli~C'r?, Tn tr opk&.m, is more nzce ssary no-!- -than I.% 
was then by a thousand. yer Cent,, :.:c! srzicl : 1'1 can 't do -?!a-t fol? sweral 
reasons. In the first plac-?, 5% xCLl be treated 2s a ~zir-~cnc~errir~; g3E;turc ., 
by this pacifFs-t country. Aric!, iT1 $xe ' s,?conl: place, j.:' 1. c:s.c;, : s , Thrx.ch 
should mn amp r:lth it *I1 Desnite ';l\j.s, :, '.l-. Baruch i-TL7 a~;~a;,r ::iii;:-~ :i+;, sit-ting 
9% the ber?ch 53 Lar”ayette I’d<! 

I give pt.: that ~~eycQ a~: 4 s::;:-:p:!.e of some of -the q;Xstions of ~exon- 
,ziitie s that s0mhim s affe C-L very ~i~.~~ortant decls:lons . f 5e i.i.evF: .$q e SC- 
and. reason i-~2s the more Lmyorixxt of ihe k.ra. I sac. 1 t'll(yJly@ 3:> ~ -&ruch 

ha!?. time excellent yari: 23 l;he Firs% Y.'or?~5.".'~S.r and aithou~~~i: ?.e 172.~ oid 3-e L.l 
~v!o~~lc~ \:e useful. s-qd, as ari elder sLat~~Xqa%,, c0Vl~~ be -0Ut 5.1-i 22 ?.?pTJpriatC L 
1m;i+,icw. 0 
r:llo 

zut that ims fk PreSjs(iG!!T.t '3 '?OSi.tiOli. I IKLS l?.kGt 
i-ras to run it (1 Afta ia ali, I:? 3':c?s t,f;& Presi&::t . 

;tyvmFng nbcmt ,s L.- 
So!!:eOr.e must run -3x 

rg~y'u!f---y 4 - *o - 

Tk3 reason I Lriiz~ -iha"i. ep:'Lsode gentlemen., is this: there x,a\3 no 
pLLn:lri.~~g) - '2 before the last :n:r, -il? the 

~2?, 
toi ;x~l.j.-~ical bran,& 3,-i' 012r govern- 

ment . There was no pkmnby; ?s ?x .i;l-;e sco-pe z;fid o$ jecfives of 07~~ policg, 

It Y!SS obviox- fror.; I.93 -&Q (-J~~~~~~~j~y-y9 1 t)Ln?;, fl*/Jiy iq31--tkint :7@ 
vieye ;;oi.ng i;o Ila-Te I;0 Ql1.t jaj22!' ci;(; ~~;~~~~.>~'~:y af-ber 1,$3? 9 '.. *tie -p;i aqr Tpld mayb 3 
1taiy-y. & &~inQ afi;cr 153 6, ., :;lcr: :&y;fiq~ y:a s c~J,fo;i.te rci to .T~Q ccqy. the 
~~~~~~~a.13.~) nobor$ cc.)y.l<. !?FgJ,? nn;j- ??ql:>t, $->oy.t %':a j.mmp1ications ~ Thz nafJure 
ij:6 L tllc! se systens Tm.S pr::'r:ci;iy ~.r:y~~:y>:~t, .to eyery stv,deri"i of yoLj.~::;'l.c:z; Jr,i;ere 
:r:as :7ic:,s sj?!"ead. ~~J?:*e~~~~,~~~~t ,3pd z;l-!t> ,7,I;:T -1 ‘7 ‘: i .rrxy l 

c - I. ., 
RIJ-?, our peo~ie Ss vote-s did 

r,ot ].j.ce iJ0 -ty::l;r -‘;pLe ;,(-J~-~c-]. Tj$YAS ,!*:: .i>ry.;;,~Y. 7,s i-b i:‘a7;s . yxa”s -js .i;& basic 

E?,3SOE. The;r j-;sk -Jor1.?.d not CX>y&T2?:; it* nt. -TT .~ i i;,i-;y :!e;?tJ :;f:.C in'ci7 j &-~::~:~..-:orlt~ 

0-f ne:-.tra.li'i;;i' ac-tj r&ller t!?,z+:? ~&Tjv:>.<>$, I;:;_:;.$ ,'i as barrj.ers LC, iv,--3.r ~ 

“7 -',' xi I tllii?:;, ;>oL.tic&&, -i;'.:e s,zfl!h corLcly,jLo:\s +4<&x ..J ::X.d 3 -t co::tj.j.ti3y. a.=:; 
dc-J.Jl., 0; -)r 12T I-. c _ yecp&-~~je:lts for civj.iir;:q _. ,-?eyp: rJr~.,Yp-~- " bc ca;Js,3 .,- +.~44~ y1q ,9ffFj c t, +"i:@ 
nat,:;re 3.T j-Jqs: rq7J-jyepaent.~ of ;7z,,y c i.!e 3 li-~ays ;:+a:?C' ,kZe grarrc; sJi :&l,ye r of 
f-&-tj.ylg :;he last '.:~~y QTT$-J- again, ::.ncj t:it: rJ$s'c ?7TLi?:, 5% y,lJT j u(j$:""il‘t 

9 
T--i-Jl fit"; 

permit us the-t luwxy, The &-ftCC!.? l0St .filiS ‘17Z12* on MXLt t~Chiq1:~ * : -{:.;-q~ a 
battle ll3s 'Dee% \7oj-l on the $&--,Ti.7:2 fj-~~~;-lr; :.>f Zl!;oi: $7 t,i;?e 3rj.tj.sl1, lsy~.?; 1'11 
$e &s?uqed. if Y!! ClO>'t beli.C?VC$! j301"3 Of th?X ll?3,1vS 

"I 
Set?11 -Lost tilGY3* 

'ii& -j&T" cf * .yo:mr?; river the cc".s-5 9s 2%. irrclice-Lion of -the fi~t~~.:r~ i.s fat,2l e 
Thi.3 comt;ry, in my juc&rxmt, is confronted b3; the inevitability of I:ar 
?-riw1hl 2 ?criod of 15 yccars, u.rll'3SS Cc: j? tL1 in WY? ?y di..f.ficult pol.itical deci- 
SLORS r,rc: ~CC som,. 't It TJ:i?,J. be rz@st; f0.YturXtc if .:i.t ca:;. pr:ivej:i~~ t,&.t :'.Q;? 
?:y tci!+.,g ac';:io>., (5,s coulcj have nbcen JG&eri tj&op.; -thj., iz& yctr, 3f. 8 yrc-- 
T'i".“. .: 7. 21 . IL,.- v e ch.j:c,cter dthin the tim limits of Lj-10 n"yt, :c.pJ.c yaps, I, 
yzrsonelly, 6.2 not 'oelieve thct tk~ cov_r?try xil.1 tczlce the ~:caosaq~ cctim. 
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I believe ~;e vriM. myeat all the c3iTOI?S ",haL democrac;~ has mZ&? before II2 
r@flJsing to recognize the real natuse of the Rxsian s;ystem today, whic1~ is 

the only %ource cf any dar,gers 

You may th.ink what I cm saying is not anposite to what I ai~~ going to 
tau to you ribout. I: think perhays I can sho-:f you that it is, 

L j-&. a long conversation mi.th St&in after 1 had resigned from ths 
T.~.%r i?@xh~.cti.on Board--I mm-i t t among those gentlenen i.9 that Roard 7&o fol- 
lowed the Harry Hog1~i.m line--and I ?~a,s told in IDLEST, over sane voc!ka, 117 
one of our hosts, that 1 had caused t?~m a lot of difficulty in tne Tjj,P.3. 
I had* I .tried to stop lend-lease to them following the second battle of 
Kharkov, certainly a11 of it for their lost war reconstructicn. - Lmd-lease 
m-asr,'t created fog t?Ls mrpse, 1 also asked the kited States to stop 
de liverv of u electronic ecjuip1en-t , rX'.?Z, and everythkg else after it was 
certain. they coulc? not t,zke exe of the Germans in tlheir own tei-sitory. 
r;os-t OT all, I objected to 13:"io+..tiss beirng given to t,hom for rebuilding; 
Russj.a over the post ~a;" years tha-t ;;:o1.&5 delay our owl reconversion a That 
was the poi:qt at d:ri~h the c~nfl.i~i; 'because ~~!.ti~d and 1 III&~ 1'10 'IO>I~S 

a out that. b 

As a Xfelong &&eat of poiitics--as far as I Iam Lived--an6 having 
looked into the facr;s and felt !;pLe &a;r&z-&r of th ruiers of hssin 2n6 

studied their system, .f'ulLy xgpeziating %ts ruthl.essness and its totali- 
taAan character and qualit~y; i't{j ~~~~~~~~~~~~'~~~~~JT more SLlb-Lie pxp3gii&3 than 
thnt of the !\Tasis f its sriya-ior fS.Zttli column I?-itnin our m/m country, 2ssisk~ 
by feilovr-tr2velers ix high plxes, I ai9 convinced ?&a-t the d,mgsr from th3.i 
system to ows is greater, nnr! -;;ill. 3e greatey in a futwa xx thm the one 
rre h2ve just go2e throu.gh. 

The tactics S.XI StrZ.tegJT TKi. be entirely cltiff'eleTlt* I do not need to 
go into the familiar rigmarole about the nature of modern xarfme ~i:ith 
modern r:eapons 0 f 2.m l:o-iJ -i&&il;g a.bol:;t 2to:ni.c x;rc2:c;ons oniy, bx-t jet- 
prope2.leb ;ieqmxs 9 rockets 9 and s::personic planes and thinlp that are SO 
secret to the i32.ssims. Ehlt the- r-,:rin tkinc- 1 A.&LA 2 is: th,->+" "i 'fl e /J- insidious pe:?strca- 
tion hy espionage, sabotage /" alld. j.$:'iitra'~j.on of 0ij.r .qrotz!i.i by tha'; sys-tcs 
is possib!-2 her-e 9 ?rhere T.0 COWlll~~--i"C'8S~~~S.S 0% CUT p2rt ?JY? pOSSil?lE Z.g2SIISt 

then there. 3Zi.l we realize that, am?. set accordim$Ly, ;ze s-land ir: -the 
gm.ve st ;~ossible dzager of having a :;er that breaks upon us in -, YTith ZC 
Britain in front of us this time j rrith the distances siAx3tantL3.lly annilli- 
latcd by the possibility of ckliverfng vc2pons either by plmiing tkmn like 
mmes in our cities, or from ci';har nearb;r bmos or borne fro;3 7eqT .fz- 
dis%enco,s in destrmtivc mss 'ill.-t cm ce:"taiiil~- be cri.yqdfn,y ; by m cncrig 

to G-horn surprise is 2 nn-tw~,i wz,;:on (c,,s it Is to 2li~ tol-,~~.lii;ar;_.ar!. sg.ster?.s) ." 
2s they Et on T?K!!anl; 2s -t&y a&~$ :-;;ian tJ?e-ir ail.y, :!i_ tlc2 :---2ntJ. !he -;ms 

'ih2j.r Klly--beat thCin to tkiil jilr;;; i_!? Polmd 2.36 2l.so 522, the 3:Y.1t!LC. II2 Seat 
-thc?i? to the jlmp :, to his OTTII ~E~?xYJ.c~~SO~, TV :li.?;ti~ l~.ter; bh, ~11:~ l:i:i;?JTT it 
I-ras a near thing;, 

ri L $ + 1; 1.c T L k, 
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Jf that is the case, the x+ale ~-311ns~$yy of ciyj.lir2n requireqye-.2ts i-s 
affected b:,- it. Ever! if 2-b isnf-t ‘5~ case, any kind of l:lajor :;rar that :JF 
are going to fight wii.1 be 01 t!lat ~~l~aracter, whe uAAa "-PI- I ha33 selects 3 the 
p-i-acme * 1 y ri+t ana.Js-,2 -LX- i 0 of j:ts source or not, no r?atter .fson xhat source :l:S: 
CCTl’C?<S l d vrar~ in whick tile aorlt' 13 k!vicJed in sugx~rt oi the i'ci.;;e c;. 
]lTa-iJj_ons ) if 5VCh 3. t.?i;iAg iS pMFi.::h, ~!-x)l!ld ?levPrt?~le s s i m-01 ve . _) I > ._ . tf-.s same 
element of immediacy. There would not be tlx two years that we hac;7 as a 
period of g-ace ir, Tax-id. 'YJal- II, and the more than a year, real2.y tJT0 3r 
th.ree years in ‘,‘iorld. Tar I--ve diiln It ge-t irlto S.t until ?_927--to g-t reaclyg; 

Therefore, the rrho2e or~;anizx;;ioz 0-f ci~ ilian regCreme::-Ls will be an 
entirely different rwouositior, fron the cnr3 we had this L%x . :;e got El.on(; 
?;Ti-th a, r!?asonable &pee of success becaixc, yo:: see, ILi? coulc~ in.ter;rs:1e 
sho,st at the tiae wz chose. J,,,: !:$.cj.;ed us i_i^. 
for it. Rritclin was holding XorC:: Africa, tl-~e 

) but :"E -wzre llcmcl~~ l!%?acly 
?.edl terranean li3.d ?7Ot lX27l 

bASCd, -7 and there ?x?re a nwrl?er I!.? other factors of a. faaorahLc 2zEdxr, 
ass<.c;tecj ‘Gy “;h& Pyr-yJi<.e;~ce ;z!-i -+1 har,r.i;of’ore L. IL--i-. has been so cms~,ste~,k Ian 
orcltec-king drmkm xmn, fools 9 3Jlc1 the Ilni"ued. Sta~tes . 
&is is that ~45 

Ily OnljT pxposai Oil, 
mght not to px'es:: F~ovic'encz too far; and that, in ccnse- 

qilellce, we TcrL not ::ave !;hat sch0+,&3 ‘G?tat Sac!: !%ail of -w:e C.P.A. lhas 
g,me 0-x r with yoil, 05 several sloa stages in o::r p33~aratio.n to 20 i,nto thP 
nex‘G ;:;ar. ./ 

Therefore, the conversion isrob:?:er.; Till :Je aTi entirely different 
problem . 3% :7il?_ Se ;, lyiat:.ey: of yr~l~;yin~ imnediately thoss industries- that 
can be use?. az' -those r;l:aJ&ej&],]..s a;?(? !j>a I;:, p;,rr+ r -511at remain to be ,gYbbcd, 
,mong other 352zgs 9 :i.il eT,7epr djernz c’~‘iC)j~t 

I.jp.d.ar forced &a:?t, j;;le &qr, NpL:.ry, aq~$. :;l>c Ajy I:orces, lxde- :rF!at I _L 
presme is xxx7 decidx~ tc be a pc1:i.q of .nergei-, vi.11 have ttlcir glens madi: 
for such an ecer[=ency. FItit the ef1nct of this sort of leap into war, all- 
out, 03 t!x 0ivi.l ,ian req1~i.r~~:e:~t.s is .t~^:r;r drastfc and requires thizlking 
throw;h. Instead of havin,g fat to 1Iw 3r2 , ~~t+K?.?i~ll~~ Lopping off SWea by 
arca 9 by LiiEitx-!;ion 2nd B. Orders, and by the persuasion, of industries, 
,scgmczt by sopmt cf the civilir2: 0 c0m-m~ the situ.ation grill tjc that of a 
CpfCk, su?prisc: r;a.r for XlliCl? 1.m had not '&mod in detail VS.-th all the 
staff planning--not just blucpr-in5s, 'WA an agparatus in being. I am 
?YEZGZng tha-'; ~lanni2~ a& fcil.ow--throi,;,@h fill cot bc done, and I $0 not 
?xliev.~ it vi11 be e Of cou%s8, -tl:e ideal xy&.d be to koe? a 2.P.B. i.n 
slceixtal form ) xit,l: plans ;?ll set axt reserve -personnel re,Z+.d.~ to opera-tc CIl 
a dayz s notice . On the bzsic assumpG.on .that- this organization and pre- 
pianning wml t, be done, -:-which I propose to examine:, civilian requirements 
vou.1~ be -i:? the failming order of prFority. Priority proper :-rit!2out cm- 
troX.c:d qLx3iititative 2llJJCc3tiOilS is, of cOu.rSc, doomed to in,flatLon and us+- 
iassn.cs,s, Defini-tely pl.anned quantit;i.es and ear marked plants for produc- 
tion of them must be decided upzi. 3-t is obvious that the baslic pu31ic 

. . <is T&c.Tti3 



RkSTI:ICT&D 

servzces are c.i.L "-ect war needs md. rxst be SO treated; utility systems, t!x? 
railroad systems and t. . ra::sprtatj,on systems must be l.cft fnic%iozxing :ec:: 
military -,11rp0se s . But that f3TP!i tllose qwteI;.S j_n a quF& wzr cf ,s~..;~::d~iSe 

and attack wov.ld not be giwr: the backlog of re~lace%nt ax.! diversion 133 
the economy that we 7wre aS1.o to a.f;fo&. t$cr!: j.2 tl:is ;'qazjy, :F' ,~:ey mo*~l,~. !:ave 
to '->e ma ii?. ;;a i? e (j I. . They cou;.:i noi; Lc :~efurnisltec~, r-&a~sLlj.ta-ted 9 just, >:e;3t 
going ~_J 9 OX-I a bar.2 bows basis at 'css-;. 

I prepared at least 21! mmxa;xk~ in the Va; ?rciclxct,ion ~Rx2-c~, begin:xia~ 
Ian 1.9&I, on the r,eed 
a11 adequate rolling 

of gettii>g a cw,,, hmdred -t:r o~saix? +xi-g’-t. cars a~::l ’ 
stack and loccxm ,,a ~~~rwision , -,3.~~.-f.iclTLlarly irt D:i.c:stlls 

t11ra.t 7T2 re SO fI?FlS” iTr 1?2i?d~C?d., i -. .i/ (?ur y-a, L: ..I t;:r> TT.r:rar . At +,:iat, s:,qp ‘;:g COlyg:( :><xy.s 
&xx 2. gr.~at &al y~j.C,but in a-fly -my :;e;-j.cv.~~sQ~ hurtii2.g the 5Jar effOl+ . 
Real3_3T OTI.T bizgest t,T:~::s:~nhation ~xK;~SCCZ~ at ,SCPX &,:;;2s 0-f -y.Tp, FL>: :"(:jiy j.;: 

+ rec~.T!2-\,~ers~nx~ va :?eace 9 ~,c;1~,:~ J-y-1 TV; _ I . . ;-?c:k 0.f onoqi;! :>f l;;l’s rj.$l+i; tyn>cc 0;: 
rollin r. ct3cll. . ~.. ” ,I% rye-q* st,>1.z-e c;.!.-~-iY-:~J~ $I-!@ 
+,rai-isport,atfon syste:?-i .’ 

yjar !.‘t ma:j (~~,(>!lhtfTL7.?L -7; 1 Q -b,:? ,3 1’ -;;;- ‘” 
?XUld su~~jpe:; 2.;. 1.t c3j.j 9 .yj:;..‘t .tp:g -J,‘e l’j;:. 3 r;??: c;> T::i: :;,t- :i. 

eff!J&, and cons:iderable prrxh.cJ:.j.r72 ) materials, ;i.yl,-? ;t;i-f7-ipr3i:re 7 l-L,s,tj. + 3 / i _/I j>e 
dive :rte*" ~"j r?:lr~l~ t~~.^,6 '?eight 0~~ t]iG ':??,:r, from r;il.e -'fL'.r cjffc)rt. 

The transLyrtation systxm in sh:i?ping broire .~.owl , :i i-emey;cJer 01ia nigihi 
ro np +Ir-ip g - .,i di. l"p-~y 'C I. ,ii the i;&iT;e i-iouse o:,~~ of t!le Eiay.qy i!op]<i.i>,s ':c!.:r~~r;~'l ix~rn.s?-alda 
S Qp3.5 by F . D. 3. -;r:?j.Ch. &jrec-$& ::&r"$~i,-a.-J Sand, Cl-~,?. i.jilliaJ)s :-+. ye Lo c:j.:; J 
civKE.a~~~ reel _ui.remcnts 02 imports 9 :~rll:ich L had been tr?dri!?g ;Ir,S’J.CCs? SSfUl.:Ljr tC 
~1~5 for so;i’e tine wi+;iq L 2 WE the:2 ;'lari~tl.;x2 Sxixrlssior j-a&, ?)e.fore :it -gas 
t'la ?Tar s1-11.-.. ., '2 .pyz.422y Acimir,istra-tion. The r':ire c';iye~ saii by 55 per Cant. 

Zl:za& 
mat 

s)lol.jJ.~~ have been dolle long Se:fol-e 9 5;~ sta:es, r& at on-3 :7h~. 

T!oJ-J 0u.r aliocations ax?. q,-~mt~as :ccr iglyort sbA ir,;> jq :‘rerg not be j.q; 
carric d out l Cl3.y Gj+l7,i~;r,s BjZS bein;; prosecuted at -the tjTjfie 203: s;xxC kind 

cf E. “scbacco deal 2,7.2.il~S-i; kht2 iil?ti-TriiZ~> IkVf, SO I dFdT1 ‘-t; X00!< hi!ri tl;E;‘. 1 
j u&t, too!.: tf?.e opy$r to “!ilJ. C1w+ hd ,,~~~~---~Cl~~. >clVcZ t3 irit2r;_7rE?*t yO!/;~ @rdc?TS, JTOv. 
l;:Qo;c; just a ij.-t-tle slj.;2 37, IIal-1-y 1 8 ;x.Yt and sig:7.ec: by i;iln PresiCj.eTi, as an 
order ! .kh:iral Lan:! aa&to:-I li-js i?a?-!($s of tk!e elole b-G.sil-less and said lx 
mw1.d. take no 31-2 s~~onsibilit,:~ for anytiting ii4c ~Lha t . 30 -, [ill Cl- - dy-'tOl:!. a.Tld i 
got tocgethsr, sat ickmr, arid' agreed to cut im?orts. 'j'y; ~0 cj~>.-l AC aff,&& ‘i i .& L,., 
a'io~ii; 2!9 ships tn ';k;e Tinny ax?. as many to <he 'iq: tjl-ialj 'Q1":Lr T,.jOT&(j r;<>t !laTTe 
,;otten othori'riss , 

3x3 civi.lian req~lrc1~7ents of the country are Pot ca?aI& CC being cv.t 
indefinitely i.r_ that manor. ye -.mnt over that brutal draft -3 i-,:x a c'3m- 
mitte 0 of eqx?rts from various a,y?cics. 'Jo fotnl.d., and pHJ folmti in ynnr 
CKZ StIlii.CS, tt8,t th? ITBY supno;.-tiE~~ e conorny _ of ike coilr.t;ry z-.&s i;o be ?ltaj:p. 

Lained, aniT .:L!?at gne s qu.ite a lo:::; :-ray. Some Si.tG22" aEd COffeB had to COX? 
in. It j.s desirable i2 the ~2i$~st &groc: to !xxa 3:3.>pi;: G I-, -,I 2 0 Ggyt ~,j-&;.;;;js 
iaLmd.crec! instead. of lfavi!?~; :'mx?!~~,&~ ..*;,iy1.- L 13:v "0-0 them j-2 -l;heir 07:.Tz hD~:es) 

i cc !'! " :* *pi*: i *c .c I_ +;/ ci,F 
-& " 

i( ./ bT;.yf, 
I ( i .-,i ;*, : L .s‘ . / .,J 1 'p:;: ,. &,' 'I., ..z:::,j i" . 

: ~_ 

. ..:.., ..; 
fi. & & $ k y(y-+ t D 
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~~~~~~~U~ . It, :.;? extrer;eP~ necessary to kve bns tr3=s- 
pcrtation ar&.l.able to‘ take the reopk to t-ror!~. Automo'oile s ailc! mot:s SUSSEX _. 
and tr:xk s !?xst 'se kert '2p ‘al ?A;c! r%K?.s 0 

T?E seccrld major priori'by for all civil.i,a;l ?ec~ulrenel-L-Ls) in my juQ- 
:ilCDt y would be repair services tG keep 2la exis-tizg zecI2anis:n functirxing. 
Production of nw: eq~i~ie;~~ is aZ!xos-t 
fore, beeme:: a.bdu-teiJi cri$ical 

FjEtil?i?l.J~ diSCOEti.?17LE?d ZXid it, there- 
t>?:t rep+ parts, services, zuxi. me11 tc 

serv:ice existing equipment be r~rov:i&3. Bel$.e~,re :ne , j-3 +) "f ;-Part of the "l-l-2 'd 
civiiisn eCOYlOWJ iS 1lOt ke:;t flX~C~~~i.Ci?i~l~~, yO'2 f3.0 llCt &et t,!:i: full e.fff.cj.e:-icy 
of you* iabor m2r!~e~. 
entire pcJxJ.1ath-A. 

Sc?-0 60 n9.t p,3s:;sss the aSjJi-t7j to i'::ll.y :nobij.ize tile 
You can -tal!c hard-boiled, bit people canr?_ot f:d3ctj o:l 

e.ffj.cienti~,r ialess t:reg c&2 illOVe Zkaeiy; unless theg can Xi:7 -7-i-iz,j;i: tl2a.t !cinJ 
of an ec:o?lcrq of e.ffor$ t&i; t:-.e ;p:ey;.y ..il hOlIE ~~~~dL~C2S, that i?rjKli.tS ‘.;ClTC?l 
t0 'lir3Yl.C C3:l.t <5 :',d.e, '~J?..)12~.?8 r e Cj by tjJJ:c - t, 'L>>> TJ l;Jv.j ng mellj.al tas1:s, -Ja&~:j-:~g :nGcjlinc s 
23fr~.,~eratC3?S~ even V2CIxm Clf32,:-,Z:;:: 9!>d i5 ,S73e CiZ,ll:r Oil furr!LCZ ij 3 ~~~l?]~!?~j.~l~, 
etc. mat be l;egt, in operatjq co~1Ftion. - 

Ti>xt is 2. V@Pjy S.EI~>Oi-t2nt ?Oi>t $3 ;z<?t in.to the t11oug$t of -pc@? &o 
are &$-in;; i;ri.l;jl i~i>is prc'oleln, 1 dl:(j p‘;)-i- g riyself ful2.y 
cause I ssent the firs-t two or JT~~~CB :rcars 

Lm&r,5t&lc -j. .t, 'se- 
,2 - be:irY; b.rd-boils?., gYxLcring the 

generals like SomerveLl. aad Gro *T s , 72.1>!,! SO=le ijt tY?c? Otllers, to try T,O C?et 
ttem to be tcxxvher ' 4 b f TO stop sen&F!y; t:-.e cklnr?.ec; trnl;s:,orts cr0l;p.d. frcr:! tht? 
Pi-LLip~kie s CAGE :;o U-2 3:asl; C:225t, ~ Yi:q mxi.id nci; !FI~ j.i; !oeca;~so their 

orti.erz toic' thorn t:, gst their mlli ,ta :?y pe:son;&J. fg-Jer,+ ';]l.? cp-3 2.9 9 c; i; y&T,r 
Cl 

TjOSS:ible ~ L ccrtaFniy user'L 

$urir: ‘glC l*lst go.;.r of :;FJc 

the r,-,r(> every tire I got an op-prt-.n:i-ty. kt, 

T;T,~~?" I ->cn.fl& u:, 02 that, Tc ra:?, aicq 312 Ol>" 
f2", jv.s'; as ioq; 3s xc coulc~ 0 :-rc .y,'1310e begi.nni2G to lose cff;~ciency. ye hi?.4 
tn ch,?ny3 OUf fip:rcs to Pit .!'!3,cts j7::st as 'TOU ..I ;nustJ re-f:is? ycu2- 3~,i.'~.l~S s to 
f-i!, poii cy in ally other !ci.RF. oi' ,2.!? np"raCio~.l , 

i do r,ct him: hm long a~: akmlc 73,~ ~m.~.?li: 3.:: s-i;, ;;1j. ; -iI; & c.Dy2e ': (;T,Ti-&;l'S 
th'?.t y-OK- irxjY3~.ii0.%t7 rcactlon Is the c,-i."ical '7‘27 *. i'Lrly,- Cu t,S ~~.~sf c; jJ1 ',;l~a~ 
civilian eco_rcjrr,y ~rould h3.w to 

; 
be b:rii.ta:!e FL?,nc'l a:3 solui;c . PI.z.qs must be I.aid- 

aXCf?iltXti q:J.n~&Lf,j.<; s zf lpy,,-J-J&j&-y,-, c$?<?u&j ?JS :<n-.7-t put 
9 

. .\I _. , 
to get -these l?.inir:lll -thin.p I 11avo scok?:-i of 1 

of niiitaIy conv-arsio11, 
y:-&i_s :;,?r.t 

be su.i'.TFcii:ntIy pro'kcter? e -J ~~~~~~ y++; 0-f utj&& s, 
of .2-m 0c0P.0m-y must 

~trans~ortslio:l, 
222 s 3 forth--thiigs that lffGC-ii, :;csTicdJ..y9 tl!s e ccr10:ny. 1 t>yj*-jjr .t'?nw> CJJy? ^.VbY , 
oth3rS that must be equally -,rotec!-;ca. 

Ah-iyS -.-ritb tixt " 'J the snpportiw; ccc;l.omy tk3.t is neccsnvy to lcacp .thi: 
-;:ar 0 cono3y g-c ing must '3~ yvyte cto2. 1-t '.'TzLS 'o?md ti.mc 3ft<3r t.isc +I>?* if v. -:.I '3 
my of these xers limit&, ain~ost ~XTP,YT bott?_~ilc ck .it;ltils 
nfSzct3d those in the ci.v-'- ;j.ian sn-,::~?:rt:irlg il 

&v,:lq)!& :;jkli& 
economy. 

So t:iat -the Kixird mn-jor ~~rinir~.i;y 5s i;izc m,Cl,rtin:p 0 cc!:lo?-y for a 'ITar 
0 conomy e Ti'pLpht, is i;hc 01;C that TJ.>~~?jJm~;:j $j-lc; c'ios53s-t ,ina!y:;i.5 -?.ilc"l ‘is t!l:? TrlOS i; 



$.ifficult of defj.ni-tier,. A great deal of the st.3.ff :7crk Wa5 doTie on ti?.at in 
'&e Gffice of Civili.an fiequirewnts in L.eon !!endersont3 day for the rest of 
the T?oard 01' 3. P. N. They talked aboct rock-bott,cx econorzy, b>A when ti:e; 
bega;: to exxxi22e I.t, it $urr,ed out to be il~L~ossible to hanc-lle it quite tlx+ 
:" ay . n, l1-x 3ritish f in their GWI experience, when they mere "backs ageizst 
t,he ~21,~~ concentrated, for i.IIStfXIC!C , their ~eranbulator woductio:i in one 
war factory, and the Gemacs 20-b that! Tt tcr:.?ed Ollt t0 be ebb E?XCeediEPl.j~ 

bad business fmm the poj3t of v!.T~;.Y of tk morale of Bnglmd. The sag'7 CI?O~ 
increase?--with a little adventitious !:e3.g frr;l other qua.rterz--~,nd the 
result, -22s tht prams 'becane a~ art2.cl.e of absoILte ne~ess:i%y. :f'XJ. jWt 
~~11 't do d.tho:~t things OZ that k:i~'~.i . ':'heye are 3, n;;-n*ber of .l-i;ejr:s of &so- 
lxte basic cl-ielian use that are so-t lux.wi.es in my sense, but that t‘,re 
,lu.st R part of * - ~) . l-j-lr< pv 3'0~. siw$.y camot go bel01~~~ that level witl:ouf ILosing 
ef fit ie n cy in war. You !Isve to have your ~lanniq carefu.Yg c?rn;ii? 2.2 in 
t5ne to protect tht level of ~3rod-x~;ri.o~ of essentials. 

Ci-rilian cacessities is Ltzc: fm.ri;h ievcl nl-iority, / in j?y j~.dg~.~~~t. 
p+ut in (-Jr&r t(? ajv;? Q-:em some '>~-,>‘ti3c, i-,;,.r:g 3. ljJpsi-i;r~(j agomyt of p~~cdl&,ion 
hZL.5 tG 20 011. Pg*grams for 2 the S c? ?J:IC iii? t, S rz?.T.s-t ‘tic: “~l-ea.t,e 5. :-i:;e xj+:j. :i.-Jpp~ 
xnintenaxe programs. ‘iloy i.:~s@a;?.co f jn a Q&-g l&e far\?, radj.os 1 ?:rllrl r:e 
were na!til1g wall~ie-ta:!cic s ant: usjng e?i$yy dry- cell “mttery KC ccv.!.:?. kiy 
G-xc hmds on anti the facjJ-:pti{+J fey jrL&:j.J;- ; tkler;:, \ele Ci.:t -;;l;:, fp*,-qp r g I 1; cT -JJ-J\T.? 
513 per cent of the Norwalk reqxire~xzts for dry-cell ba. tter?ies :ior rumi2g 
fam raciio s--farm rad.:i.os dare not elc2CtricZilly ho&e6 up-there 'WXE 20% or?i:f 
pGI!.?:.~tiC:il 

. , ;-"percuss-!.0n~s :s tmlnln~ fro:n the . . "?ni.ti: iicxd,% and c,,pcss 9 1.3ut 
there deve3.o;>ed z situatior? rrhero t31e favors were out of tcmch ~6th the VS.Y 
effort ir. Ways that WeiX deleterious to tiler:. ‘T&y cculd be c7;:t 50 per cent 
withcut har~ilxul ri! s1A.t9 bV.% n.0 more * 

Then there ~~2;s the :,zrrobl.sm of :2zttorioS f0F he~~ill~+,id &?ViCGS. 
These are chzracteri.st~c exmpl.e::. 'The need for !le<arin~-alc?s fer mar 
w@r~:er'c: X'S CT xc _.I c J c,c*t 0 

&lOt;leP problerr. was the instailation of gas and electric ranges in xe77 
hOU Sing for l?raY WOIP~TS. These had to be imf,&led i:1 areas that mse riot 
serviced b:f other foms of ?owm. 'They were absoluSely essential. Pe o?le 
sinp$r w7~~~l.d not 3mve into or ?vor!r i2 those coI?m%niti.es . 

Ve fowlr:. it necessary to wrangc distributioc by rationing, with pre- 
ferret', categories. There i-i& $0 be a priorities set m, hilt also eno1,gh 
productiLon had to be going on to met ration claims. In this connection do 
not forget that a most irzportant factor is the miXtary me o:C a great x:any 
civ-Sian itefls. Xcfrigerators ha2 to be sup$iied for blood plaza a% t;;e 
hosyitals. Tiri2.e we seci:.md ar2 G2weni;ory and stock~??.ls of e::istirtg ye- 
.frl.geratcrs ) nevertheless that s+;~t&?.:j& finall-y r2n out, 
t&e SrJiXC? of the lkqited prX.cCti0r-1 bf e&c+ 

anr'; vfe had i;o 
d-ic refrigerators for strictLy 

mi1itaqr pllrposes, 

. 
..a.,. I 

. 
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In addit5.017, aEd jUSt ELS il-i~~~O~tiLl?t* L daresay ats any other thing, Me 
- _ were using 7q oi! r share nf the -r,rnchx:-L-i.o!1 of penicillin, md. drugs of that 

sort, for the most essentia?. civl.lian health. 

Eow it is in that area of p'l.snxifl,~ tbl,t staff ??Cxl; becomes a3solutePJ~ 
crl tical, to see what facilli-t-lies ;:ywu are 5J3ing Lo 1~~ee~~ goiytg with ;r?.2nrm;~er 
.foy that p:lrL30se * T*ak? > for e:mln?c ~_ 4'9 a thing as simy3le as the best ~7.st of 
the Tiniml bearivlg plants in 1940. !‘q-lFz:lb .t,$:e pyavy .aey;t tQ Tfr.&p, -jr_ 194:-j 
an!i 19&l , and said: 
Tjmke~ ~eopl.3 said 4 

'fic&at can yol; ~a&:: 'L;e sides " axles and bearh:~g,~?~l, the 
* 1 *- "For Cod '3 saip ~9 Th.0 'S gOiYlig t0 lllake tli8 2XlgS yOU ,2X? 

the Arw ham to 
IiS to &li~me 
version problea? 

To lick out 
set with ~rderc - -9 
to do its job, 

use? Vhat happens to essential transportation? ".Ti Iy d$rc yf; 
Otb?Iif thing S'OI' ,JKJJ2 Zfid CO~iS~Cj+Ut?~?/ILJ~ turn UC into a con- d 
You will then hme to tnm x.s back to . axles ad searm-gs. II 

the facilikles anti have them eaiynarlced so tl;ey era already 
and goin,sJ is to gix -ihe sqr!portin~ mw ec3ncxy a chance 

Let c>e I>,'*;;' xy respects to ~02x3 - c f -i:,& i:; jelj.-i;ajy @a.nnj.q in ihe la-St 
year of the l"ra.r that I fought tooth and :riai.?. because it d.itl not t,Y~e 
cir-ihk3.n es,~entj,al.s into acc013i9t 95 .?.~+S:ya-t glilita..ry aver'- ir~svrazce. J i!id 
not he sitate ko do so and. eve:rts haz su’bsequmt,l-y ‘provec 9 - T t.hj..d beyond 
ai?~,~ peradvedxxe 9 that it was ri,$d t,o fi:+t thm. Bob Pa-:-i;ersoii tried to 
raxi eight m2Xio:1 sleeping-bag c, /;?,72 I's ,:!gr.qq my .thmat--it r:os*t 1 %I-ree yzrds of 
combeci c,ottcr. textj..les 0.i "the %e s-t scr-t f103r every e. ';arc: -tha-t w:;.y ;>I:!:, j.1ytJo 3. 
sieepx~fi-bag---h mid-l.~~S for a cmw,im in t&s ?acifi c ::rhera certain!.y he 
Vi&& s :il ci -? ,;oing to de&y---- tli3t :lu_r.?‘da:: L& -7c1Tfx1 9 or '.x1: ail! t:?ose b:ags, even i-l; 
tilt? +'ightin~ had c3:1J;5-nn.ed throlr~$? I:>45 0 

E~~x4ktermore , he had. enough i;:7.t:j.rq 
t&+,y * 

tQ g0 ZJ.W?:21~3. the vroric??., 33?W~&! 
Bppar?,ritiy, !.:ti had i?i tyL:TeC .t,F;?i;-i *i;t fnr , , .__ ,-; __ f,roqw s lx3 t-Lered t,;;ro:ighout 

the ;fo:-iC; , ;!i :ust; $ j..& It, m&e sey,s:?. Iv: ~:iaa d.e~y-y-Tn; tile c:'t-~j-].ian 
e c c:-~cq- 3 C cestaTr Ica.te-rials ? j.l.:e ‘:.s:lbgs fc~r 7;; or!:,;;epT by :2(: i.q 1; F&4.: i?- 07>.t4 0 .f 
cvrrc.!nt productj.on to mke cotton ~-m,%, and I t;qolqhi; $JlZ rigl:: yjg. s !;,rQrtll 
-i;al+lg . "7(3- f~L:??.l~y St37jr)c3ci ' '-I T:E prOduCt:iQi"? a% ro:c!re x?as onable Lev-cl:; J but 
aapJ 1ati; . I::!yr;e:-$a3_1yp 2: ,&y-J-: in ,>;Q;;lc> of 'i;~~-?cSe 

. s2.cq-llr.,yla,~a ;I:;' ' "-" :I n 
Ca.na:-ki re cc:7-i;ly en.4 I fcimt' t:::em rs?hr :-ij.ce . 

That Sr5.C of 9rianrAng is stupid; but3 actually, 5.t was be canse -i&o 
undcrplmnin;g earl&s had "8d.e ;:eopae 30 cl:;z,,er?,ti-: . y'igq. bGp:j~1 'GO r'ig-&yc 
7-h.t th2y had to ?l<Tn~ to ,su.pport 't?!is ef'rort in SCyiCTL!. theate rS 2.; Di1CO. 
Th2 Sl..'O?l.~~ li2,CS ;'T<2i^e9 111 302C iilSt~Z3C~ .? , , tsn mcm-t&s ion!: * 2k1.e 7"' 
Vi0 172 n,YJt 

fcjy&, ye 
still comnging, a;"ld. 3. fC?ti O’tk_C>l* 'thiX;s. rl-po sq!-s i&1. -&(2 P&jeflc, 

?i.r~if?P, I ta:&d to tiwn in G-L, said: :lE,~q th9SO fCllO?S fr(X! ;?i.:!.iilg .?$$.s 
stuf:" ;!3 on 7:s Q:e -2277~ j-,,h~:r I?(3 
Tie L?a?.rc* no y;zre&~y+~s . Gi& us 

doj.:q j. -t,. Ye 5ave;n "I ary place t,c pi?t it. 
s';o & 9 for a ;~.Q?:i,~> ,:j,r,,c', L1 '-:aJ_r al-id a ste 3dy 

-9- 

Rj&i;iST:ICg&D . : . . 

<.- < . . _ ,__.” “” - e. ..,..YT ,,_-.~-* . _1 .“l..“,-“l _. I _I_r_“-.~-.-~;_.-., __,_., 



p ,2 ,:_ *‘j 

:: I’..? -9 

pipeline and we?re okay." It is a little :hard for the field to get tc them 
someti?les. You all know about that tom. 

&t that planning had been based upon the necessity of turning a 
cj.vilian economy--in textiles, let '~3 say--over to m:ilitary uses) without 
an adequate study of the mills in the country. It wa;7 f;nockj.ng the p-ens 
out of workmen's clothes and gloves. J& [;(-Jl--d ]>ot rwt +' .,ilfS! L1 

h'-' for use in .,ile 
hot rolling mills for a whil.e, or ,cor picking cotton and co?no Lf ar?JT 0:' 
you have tried to shuck corn without them, you k-mt~ it is pretty tou,rh. Q.f 
course, there are some men -,lri3h horny Im1ds that can do it, bUt it isn't SQ 
good. * Y3u must have workmen's @.oves. 

We alsc trier; tc stop the WOES l"rom weqbg blue jeans. It cot to be 
fashionable to wear denim, eveP: heap-- deni and al.1 the girls :Cth ;Cce- 
looking hips went around lsraring bl.ne'jeans*-&en the blue jeans, by right, 
should have gone -to the farmers a~.d :!ror!;~!~en. 130 did s-ton it ev~ntual2.y 
after a great strugr;I.e and nany Con~J:~*cisslonal irmes ti ~a.-tiow . T&t, you see f 
there FXS no adequate prcparacicn fcr qrenerving that essentiai part of the 
CiViIQlr! ecOEQ31y 2x2 for iiine E~O?t1hs Or? -J-c??; 1y;F'& 15 ts 20 7er cent of the ..- 
a:~ouu3t of der?ims m Eeeded for mor!~men. Lkniins xwar out in nin:: months B 
A man can make a pair of denii?s last for nine mcnths, but not a year. 

You must have a: arrangement of repiacemenl and replenishment for 
things that are basic--work cl.oth.es and things of that kind. That is -;&at 
I mean by a war sqpporting ecOro?gry. 

Then there is screen-+ire. T;?.e 'S&y >vas using it for t,ovr-~ta~~~~-ts, for 
sleeve-targets, and thi7~s like th.zt and 7,~e weren9t able to keep out 
malaria. The Surgeon GiGera fi2.S ralL_, -lrg-hell because me couldn't do it. 
It is nice to be in the saddle, geiltlCT3Ki, but you must thinlk aboct ti-123 
both days. I had been on your side of the fence for so long that y&en I 
got sr:r:itched .over to the other side it has a revel.ation to me to learn the 
many types of things which really had to be done. 

The rationing system, iaperfcct as it i7as, at least j-sas adequate to do 
the job. There were periods ~ -dhen gesolrine shortages on the l&5-t Coast 
thraatened. to stop trucks, transportation, and. thing;; of that sort. It is \_. 
an okwious le s so" that the ci-vilian eccnopz and the supportin;i econov can 
only Se grotectod against ;ni?itaxy requirements if mtio2inp; is tough, if 
it 2s rCc3lly j?Ut in-to effect and aade to work; othelrwiso, -tix military have 
a perfect right to move in, 

140 not think it is a secrot any longer and I don't need to keep it, 
though I kept it very carefully at th; time, that a very large part of the 
L and E orders that -rent on the books for materials in X.P.B. :'Tas 
accomplished _ . v 9s we-h ;2,s an?rthinp d ‘, else by 5 wry simple devica* All you had 
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to de was say to a fellow Vho in.9 allmating a material, "Look, brother, yo'~ 
put an L and I$ order on the use of tha t material and cut off tkosc unesscn- 
tial uses or else you won't get; my from abroad by imports into this 
country and the stockpiles are not going to be opened up to you." 

It is essential Lo mailltsin that hold on the situation. T3ut when you 
have secured and maintained that hold on the situation through absolute im- 
port controls and war orders, y ou must lsrotect things like civilian health. 
They must have some nenicillin. -- 

The fzctos of the civilia:l economy tvhich is a true supporting economy 
cannot be neglected. You cannot operate efficiently on a f'bare-bones'r 
bass . A basis of efficiency TJS~ be maintained, There is a very great 
distinction. Xhen people art2 forced to a bare-bone 'oasis they become 
deficient. They cannot :?roc~ucc . ‘i’kif:;T -:ust be ./ kept oli an ef.P-ician-t basis. 
And , depending on the StrSf;egLC s ituatior; 3 this ocg:ht tc be raisec; to the 
highest possible degree. 

There is nc :ise in being idiotic about the matter. I never cold 
follm the reasoning of Rob Patterson ~l:o used to say: as long as ore 
allowed the civilian po?ulatLon +,o d.--inl,: SevepL-lT- - <I o--t-ihich by -the way ~;as in 
the 7!ad.r Food Adminis trat-ion bailiwick and no t mine , a?.t;;hough -that d.id not 
bother "no too much--he coui$. not sco o.ny reason why *?:"I;: shsu.lc%~t give first 
priority to the Russians on their reconversion; they zt least ha6 fouzht ,t:he 
TJ?f;, - I used to urge him to believe %w,-t :Be had fought 
we-&re doing quite a job to hei;3 thez! fight it, 

the war too and. that 
That was a p0ir.t of view 

I thfnk rms a little i.diotic. i sa.i.d so t0 hiTI thf?ll alid 1'11 SW 50 to- 'd 
rnorroX:T. Vnat the hell? 1% ' s s-tu.pi.,L! 

210~ if 7-5~3 can be manufactur,,+ 0~ without taking a~wy our basic trans- 
portation, all. right. I sto~~ged 7-Ep from being shipped during the gasoline 
strike and cut down the deliveries %o one a week and evwtually cut them 
out entirely when tne gasoline short::ige came along and I caught hell for 
doing it. The Coca-Cola people, Pepsi-Cola people p and everybody else were 
in on S.t, Fortunately, for all concerned, it didn't last; ions, Now wheq _I* 
we began to cut Coca-Cola off from -the Army encampments, I didnIt fi.nd Bob 
so much on the same side of the fence. I-t was all right for the Arzy, but 
to hall with the civilians! 

The morale of the worker is sometking to be thought of. Exing pic- 
tures and amusements have a y>art in a true war effort if it, is going to be 
a long, drwn-ou-t affair, -,i.+ v PSQ gust be considered, if you are going to get 
people to s-Lay in new TCT com~~unities. 

3ut from the point of viwr c?i* aqr rranpomr draft, from arwthlng else I 
in the next kind of unplanned sur~~risr? 'T:ar that element cf the economy X& 
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bs open gazne, fair game l It ~::odd tam to he Irecause of the veg nature of 
the strategic requirements. 

Now how do you figure the necessary volume of these things? Eov do 
you program them? Believe me, that is the most difficult job I have ever 
undertaken, and I have played quite a lot with statistics, figures, and 
requirements; I helped set up the %quirements Committee and the Combined 
BoardTs staffs. You know you are safe, as a general slide-rule ~sro~osi- 
Son, in saying you don't need, in a rationed item, more than a Iox year's 
prochwkior+-1933-1934-h order to keep a reasonable degree of efficiency. 
Therefore, you pick the base period, -rAich is like depression times. If 
you car: :naintati that flOW, on a rationed basis, you are probably all right, 
It is not efficient; it is not the best rate that you can use, but you do 
kn01.r th6i the people can get al0r.g. It TWOtlld not bs the nest efficient 
basis e Adjustments ~1st be made in 2nd ividual items. A base period is the 
Isrest period ol" civilian use, eliminatA-ig the Amjr's production, subtract- 
inp the men from the civilian users and adding the ba'xies. T1ra-L is a ve Lqr 
big item. 

As soon as I got in, I decided to do somet!-h;; about it, adding the 
;oo~uiation statistics on a reali,stic :yroQection basis for the increasing 
numb e r of infants Wi&r f0W years Old: infan sfloe 3, kzlit ,meaters 9 under- 
xear, things like that, Believe me, if you TXit to have morale among the 
fathers in service, they rant to knozv Ynat their neoplo at home are getting 
these essential items. It must Fe Gmo. The figures must be adjxstcd as 
carefully as you are able to adjust them, The "sax~ling" technique migh-t. 
be used.. Xe had. very .pod aid in dcin~~ that frcm ,&per, hlhj? ar?d others. 
30ne of tlieZie things Cai7 bG thou$t about on an unplanned basis. 

Let me sixxmarize my remarks by t~l!xing about the planned basis, which 
~roald 20 all t&is pre~arstion in a&e.nce, as T fear :;~e zonlt, 
xar vi.th no planning to meet 

A surprise - . _ . . . 
it tT013.LsC ha3 dlSYU~ti?T 13 -tfle e,xtre:-Ll:: 3 “or it 

vroalr:: man going in z-id takiw ~ O'JBY a factory %avir:{: i-23 basic preparation 
for c:onvers1on, stopping its nrodxction of autcmobiles, ;xrhans completely, 
if +J:erc: yrere no stand-by facjX,tj.~s, stockpiles of military su~plles, etc,, 
It aould also mean grabbing all ran metorials because, by hygo,thesis, on 
this 'oasis there xou2.d be no s'toc,kpiles ready at hand) oarmarked .sith 
wxioritics and allocations for dUferent categories already ass@sd. 
Trans~~ortatsion must be figured out so as to ;32ximizo 3b.e e.fficien&.es cf 
delivery. ~T:n*ere are ].~g-gra:i.f? domestic ores available in the Znited 
State s ) and trxisformations in your tcchrology that you can fail back on 
while you are living on the stockpil-t-, i.f you are cut off. I 3.0 not think 
?.'@ ciil be cut off any more unless our ports are wracked complotcly~ I 
think the day a:hen any pwes could keep us from controlling tha soas may In; 
gone J although the SchnorX@ sub that gave us trouble is non being made by 
and for the Ilussians, I think ::e actually stand much more danger of being ' 
smashed at the industrial centers. 
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Rut $ it is not equally true that no foreign power can prevent you from 
getting the prodxion of t'nose things. A power that can stop, by strikes, 
production in India of manganese or mica, or can jeopardize your access to 
any of the other forty basic miiierals ?rhich 7~ had to have in this country 
in some quantities, in addition to domestic suppEes, is a different propo- 
sition. That is not a naval control proposition any longer* 

A stockpile is essential from that pbint of view, and a fairly large 
stockpile at that, In fact, let us consider it in this way: civilfan res 
quirements can best be assured in reasonable proportion to the war by then 
avoidance of unnecessary ?raste of mf.ian??ower in developing new facilities fad 
treating the low-grade ores, end that sort of thing--the kind of thing we 
had to do in connection ITith bauxite. 7% had to do it- I tried to get it 
done a year before it was done. I wanted the aluminum divisian to go over 
to medium-grade and lo:+grade ba~~z:i.te from Arkansasa Just about that time 
we lost a hundred ships going to -the Guianas for high-grade ores and me 
coul.dnlt afford that. 3ut to S.3?@ shill from subs we finally made large 
scale conversion to the lime-soda-sinter process with domestic ores0 It WA@ 

extremely vrasteful. 1% took components out of every program you can pos- c 
sib& think of. Eottleneck components: it hit high octane; It hit rubber 
production; it hit aircraft carriers, escort vessels; it hit everythingr 
Using bauxite of low-grade character required a process that had to be corn- 
pletely changed from the old process. It would have been much better if we' 
had had two or three million tons of high-grade bauxite in stock, delivered* 
or at the plant that could be used, thus eliminating the necessity for thi,! 
shift of tremendous technological ~.~roporti.ons. 

The same thing mould be trne in the ease of manganese, gentlemen. New 
processes will cut down the proportion cf manganese needed* Also, you call 
use low-grade manganese and you can beneficiate it. Sure, and the miners 
raise hell to get you to do it, But what is it going to cost you, not only 
in dollars but also in manpower, facilities and time? You simply can't 
afford it. You can change specifications for a lot of things. For instanc@~ 
ycu can use Alabama graphit e for a crucible that will last one-third the 
tiqe that a Madagascar graphite crucible will 3,astyou, and onesl&Lf the 
time that a Ceylon graphite crucible will last you. But what is the sense j' 
in it? You are wasting your nanpovrer, 

We have begun to understand-hand we understood it late in the war-= 
that manparer is also a great bottleneck when you have to draw on it, as ~3 
will have to dray7 on it in any future war, to the limit of the bottom of 
the barrel. Every time you have to protect some man as a specialist for 
something and take him out of the military reserve, you are wasting strik;inlt 
power and supporting power. It is a critical thing you are doing. There- 
fore, you do not want to waste it. 
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A planned war would have the following characteristics that would tan?. 
to change the civilian requirements !~oblem and make it a more intelligent- 
ly-handled one: It would have, first CZ all, a political attitude toward 
the war that would take steps in tine so that it might not happen. If it 
did happen, it would happen in a favorable way. But that is outside of 
your bailiwick and mine. 

The last war could have been stopped very easily any time up to 1937 . 
with minimal effort, In 1932 it could-1 have been stopec! with a very s:llort, 
share engagement with Japan, even if Jqan had forced a showdown, 
In 1536, when Hitler reentered til:-: Ill~i~eI.and. you couid have gotten rid cf 
Hitler, Now you canr~ot stop this next war quite as easily. T-;v.t if i am an; 
judge of the situation, one thing 5.5; certain: Sssia does not want vrar . 
it cannot support it at th:i.s tine. 'i;hey will fight it if they have to and 
they will make a damned wqY!xasant job of it. 3ut -their transportation 
system is ic desperate need, Stalin got mighty pleasant, :rhen he talked 
about 10,000 Locomotives that he need.ed right now--that is three times our 
annual production, by the way--an d a couple hundred thousand .frei.:;ht cars 
(just a bagatelle in the Five Year Plan). Ever~~ commissar and every planner 
right un the the Gosplan people told 'us 
imports; Ch, no; 

that their plrns do not de-,end on 
don It, let us think they depend on anyt!;ing they are going 

to get from us! 1-k~ they can plan nithout Lhose dyxamoes, generator?, 
tlrrbine s , and railroad equipment, T don't i:nwe T%ey must s2ow lip and. purg 
again 9 if they idon't *.. eat big imports. They are flat on their backs as to 
transportation equipment. Another tl'ling, 2ussin.n labor doesn't maintain 
what it has for a very long time. 

Tk trucks that rolled out of the Stelin auto plant iook$d like a 
Jerry-bui It model of Studebaker. They are mod.elled exactiy on tha Stude- 
baker assemb+line. They don't r1u.n long; they are so d-mned light. Some 
of them don't start when they roU off. 

But they are clever people. I zm net trying to loi.:r-rate them. X/hen 
they get Germany hitched on to their 7 .ystem and the manpo3Trer of the Far 
East, then I don’t like the looks of it. And they are going to hook them 
on, if ;ire let them. Don't make any mistake about it and don't let anybody 
tell you differentlye r am not 3 mr-mo;ige r . I have .five boys and one of 
them is still in the Army, 1 got through the first one feeling that I had 
had enough of that kind of thing. I kna:r what it is like. But i do try to 
use some sense about preventing it. TiieSe fellows--if you could just sense 
the odor of fear that goes up in t:xr:t system, the ruthlcssnoss; the fact 
that -i.-hen they get defiverics they tell. you, as one of them told mo at the 
Ba.l15t;, 'qJe mean to take gou." They ~cro just as friendly as .anything you 
could imagine--but just as ruthles:1. As to their whcle operation with the 
idea of a single-party line, you can go back and read that chapter on VXe 
Grand Inquisitor" which xas written b;i- Dostoevski about the episode during 
the period of the Roman Church ; it fits the Soviet system. 
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We operate politically wider hmc2+3 like -mace fs backers, T:?le 
foilgming steps should be taken immediately, T?ley will not be taken, but 
we. need them and we must keep on $.ug@.ng for them and improve our politica: 
syster until we finally get them. Ve need, first of all, of course, an in- 
tegration of our foreign gxYl.icy and a backing for it. 5ie won't get that 
illmediately. But beyond that .*$<. -Q have to pl.an for what will hagen whether 
or rat we get it. That means that We need to go out--all out--at all costs 
and without any regard whatever any more than we did during the 'var, fcr the 
develoyent of those scientific new weapons whixh give military superiority 
at this moment. 

I remember Forre &al, before ::rhoiii yx. may ha7e gathered and for whom I 
have a very h.igh respe et 9 cal!.ir:7 me in 0n.F: day when ve had been worrying s.2 
an,?. ,swe;zting out that first El.TL 3~2 19&Z-- that was after he got in office 2.3 
the ;T-jnte-p-- and sayiy1~ Wmse ad~~irc?ris keep talking to me about a "traini 
we hELV~ .,, supporti2~ train shix. Lp ,? ' I said, Vhere are these sh~L.ps?~ And 
rye ,7, ha$c fYI;el:rab them. ' .tl-ley say I &.iG. to .them, WeX., 80 'JZQ &. - -a:0 them!, then 

.&IL , I 0 DOi? ‘t talk a;-6 pl.a- 3r. t!?zm unti.1 you can Show me we have 
-thorn 5-n hand.! f I' 

E-in-t lrgemy is very img0rten.t to me. I sqr .t;llat j-s the second ttinz 
ve need ,QOK, and .r;omethlng you C;:‘l c:,o SOT”&ll%i3~ abc;l+; ~ For t:1e mol2ent yocr 
appropriations hws bocn cut very d.rsstisnily in Congress; sure. If gOU USC 
yo~w own prioritiu3, __ *me -I- a;ould csrt~-,inly p-t?, the funds -.~here they x3.I.l. .ccw-t 
'1 dxe most, 

Some peopl:: %,ink that to iet Gemany starve is sheer idiocy and simply 
playing into Stalin Is hands. I co, :rlysl?lf. Pet, I think the Army did the 
right thing in cutting the civ?lian supplies for Germany because the ho-xl 
for t'hat will be felt and finally -they 7A21 get the money* I think 'chat is 
jwt a tin. .&member to wxt it :;here it counts most in the next var. 

2~17 L am an old artilleryman and it goes prett;:, * hard xith me to realize 
that the 75 is an antiquated weapon--and was in this xar. YCY. kntoljr ) you 
just can't hel-, it, It's like c?. CZV~~QTIW who .feels unha?py about tanks 
and that sort of thing. But, for ziod's sa.i;e, 7:e have got to ,pt out n_' that 
frame of mind. The Armyls own orgnization has to save nanpomr by thinkirg 
and plnnaing in rwr terms. 

In connection vith such a program, a general staff, not ?.Fmitcd to the 
k-my but placed at the top cf the r-?r~:side:&'s st,?_CS, is more than ever 
necossnry to intograte civilian planning in peacetime vith W2i' groc~~remert. 

There ir:: SCXE olomenl;s in that, I think, that you c;/n knock off ;3ret-tt' 
quickly. The% staff mnsi; be $ied j.ni;o ConpresSa $TQ~$ I 'pave y;~&id y&h 
Congressional Committees--at the moment I & vi-th the Coimnr Co:mittee . 
Those fellom raally mean veil. If you mrc i.2 their ,posi.tion!, in all 
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probabilitjr you would behave pretty much as they do because, after all, 
they are subject to election* 13 of tke character they are going 'up against 
soon. They will begin to rely on the staff people to help them out. You 
know, Congressmen cannot, in the very nature of things, cover all the 
globe. A Committee system with a staff :;f an expert character, sfxh as 
made the Presiden-t what he is today--and it dir! I-Y&~ Ilim; that is, a good 
staff made him. 

Now below that level--I agree with Jack Small--there must be an 
industrial reserve callable at any time. That is necessary. 3u.t I want 
some%hing much more than that. I m.nt a Tar Produc,tion Board in bein,g all 
the time with a skeleton force o:?erating with a tie-up in industq-; that 
has these men on call in industry. 'Xhcn the Germans were cut m.t sf the 
General Staff after the frirst ear, do you know what they d!l.d with the menbe?. 
of General Staff? They 7u.t them into b&.ness . They did a remarkably good 
and smart job in that because it edx.fx.ted those officers MO mays. Further- 
more, they had a. small nroblem in t&ink; over industry when they wre under- 
way again. They had key men all up and d.o?m the line. 

NOT the Army and Navy called people in from business, but it was neces- 
sary to break them into the ne?.r ::q r;r' +..oing thkgs I You see, the thinking 
is very limited and, if I may say so, :rpakirr;: as a friend, Elr. Pattexon 
must change his mind concerning smekhing about m'hich I used to q~~le --rith c&L%.. 
hi.m in 194.0: sl;aff assigmer,ts. LS-?Jaff assigmeiiis 73er.for:n too small a 
part of an Army career and are not sufficiently specialized, esneciall~ in 
i2tei1igfSIX? and technical mat-ters . In any case, they do not &ve thai 
intimate contact Vi.th the interior of production problems at this time which 
is a. very basic part of getting people 70 do it, Therefore, yo*u must have 
civilians to help. You must have a. force -that -Xi.11 look outside at -the 
total economy. 

I dc not believe in the militaq- control of the economy in war time. 
I do not believe that we have yet dezloped--an3 I doubt if w nil1 ever 
develon--inside the Armed Forces a 
bread& of e.x;?crience and scope 

sufficient flexibility and a sufficient 
-to rlz2 the r!hole cord~irx organism of our 

economic life. It is quite onougl for you. to get those ~7x2 cielized tiziix s C-I 
that you arc responsible for producing and for getting pr~&iwzd.. 
i;hillk, in 

n-Et, I 
the last analysis is ::;lhat actually counts; but you do have to be 

tied into tlic mechanism of staff planning, including c:iviliar 7 planning. 

Therefore, the -third of this sznics of steps that I ha-Jo proposed is 
to have not only The Indust.rial College of The Armed Foxes operating, as _ 
you arc doing today, in basic stmk.c~s and, I hope, geared to some real 
problems, -irith your foothold in inclustry--you have a fine opportunity to 
get money that you control in subsidies, and so on;-- but to have also a Yar 
Production Y3oard in actual operation at this good moment--skeletonized, 

-lb- 
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true; you yp:uld not want a big one--:i-itk consultants on tap who xiii be tiovr 
here at least once a month and ~iore cften if nossible, wi-Lh a gernanent 
v;orking staff passing these tlxii2go back SC th*at .the prodwtion of weapons -is 
being geared to plianing inside the industry. If that iS not done, then the 
cj-\r;1 ,,ian requirements are go in, - -to be knocked into a co&e+ hat by a grab- 
everything ?oiicy. 

That is a big job for this tb:31~.,~,'(;p ,; if we are to l.5w in the kind of 
x!orld Fe are lirin:: in, because it costs money. But ym have some &z&.by 
facilities and cperatinf: plans for us5.n~: 
you can't pr3ssibly put $2 sometb.ing 

thea and engineering blueprints-- 
?.lLeyl and h.a7re it kept xl? to datEI all the 

tf.me vith the technological processes that are continu&&r be-i23 developedb 
Neither do you ha-JE! to nroceefi nith quite the ruthlessness I propose5 in the 
first part of my discussion, riQtI&SSB3S5 Ilade neCeSS??h~J heW.USt? Of lZ.C':c Of 
pl.t3r?Xl%2g. 

I suspect PE may '5e e~1teri.ill;; into a period wke2 vu will tencl, bscmse 
of changes in Weapons, to become 2 much more speci.al.izec? job anil, therefore, 
a less totalitarian war, except as a supporting one. Your m3xxtn~e of 
striking-pov:er med not be so far flung, once atomfc veapms have been ix- 
proved . YOU ~CIICW, thert? IS a big job to be d~~.c. AfterJjards, +i*:-~ Cl.1 be "i's, " 
a mop-up job, but surely thr tiecisive snd critica:! aspects of TXW viii 
change. 

No17 1 do 2ot think we can possibYLy afford to talk about the undergrow& 
dispersion of plants. 1% is econcnlcsllly com+letely impracti.caSle. But the 
key installations of science must be so protected. The ~~~~ed.es l:ave shown 
that some underground. factories, . >. b;;i.'t t;o protect them against expected 
German attack, actua.Uy operate more efficiently and chsapl~~ than 2,bove 
ground gAants. 

1 :~.roul~j l&e to s.n.y one t,!: I.iy iv. cn~.clusion--the final point: c ivilia 
P2CpireivXnts on this kind of an analysis have to be geared into military 
requirements e Therefore 9 Witire n-m', be yfi-jlify2-v personnel inside the Yar 
Production Board tiat I hcxTe propst?li, j.n a ve$ different way frjom t#!2et ' d 
nhich we had this t.ime) vhere :7e Piad Army an 2 E,a~y !~unitiorls Conrd personnel. 
sitting at desks and feeling a ' bl-i; iso~L:&ec: - They must be assigned jobs ani? 
be come ,2 pal-t of ',he V. P. 3 ~ !-E~,t)j.r,r t&y arc in uniform or not 2: think 
you must have art intermingling of -the. civilian and military t&l-t gee s far 
beyomc! mvtl~in~ b -) v;e d:i.d ycstorday. 

The civilian personnel of the ~rar fill haw to 5312 under absolute orders 
to report for riUtiJ. IL must not be nscessarjr to jiio to a com;3eny ml: beg 
time for someone, 3,s y,re h,ctd. to do, ,I,n$ llorse arOUqC? 3.i2d tYJf to I<eCp hh, -.dien 
he knoYLs that his job is in rh@?r. ‘I’r.~ ~T;‘~IS~ TJ!?J:? :‘&-& poss~ole f--:r t4rpg t Li 
people to hnvTe a career tha-t 5.5 2s m.;& safe gu.arr?ed by their pi?ti.Cip3.tiOn 
in service to the country as :if t.,hey haii Joined the Services and come back 
with SBDi.033.tjr. 

-1% 

: 

Rr;STa’iIC TbD 



QCJTH;KC T&3 
.i 

This pia:1 ‘TOrl<,3 1x!t1‘, wa.ys D Thzt is b Ve:~y ~!;;~OY+Dt, 'XLLTt ,Cf it, ‘se- 
cause to keep go06 xen in Covermend f today is alnost icms~ible. 7. Ii2 :,he 
i!~ovelTxe:",t you cannct strike . You cnnnot 5~0 an:" 

'Zy i,., 
raise :;e11. about gcy"y 

wa.ge s ) o_" qTl;hiyQ of t,l:a-t -0 4 53 .a .I. YrJu ,gq-1 -7 &[,Ty." tJ;~:>~i; 3 gra+fjl.i p!;':1j.1: ~.rfj 1, 
renliae p* ha,?ie i;c year cl:-~.i?.rb~~~., c],.gt!l<; tflgy, ;;:;d fee<. tllex, a,:?fj, SC on. T 
ci?:i j-c: i-,c;t I_i:"re 0" the sz,llar~;r T v- L- Y.. u il J '.'iZ .;; j;iry- _- I5 d ,:, -..? as :Jj ~a-Cl:aj~y;ylan 0: the -:,rz:p "-pD- 

ductl‘icn ?oa~cl 2nd ;TiJt xy I:oya in collsp . Ihen a coileGy3 pofesscr cicos . . 
*fi&,t,ey if h.e : I%>? ‘-, ‘1 c- ‘the leg$q? one uxd;lly enjoys to write, Iccture, 2.~3~ thinz;s 
l-i!<0 that w 3xi-t is 9 I -think > very i7yor tan-t . 

y’p‘e :-,,~‘soI1:181 “Jr,)b?em I,y PA,??, 2. ->. 
beer_ veqi’?~~e]el i;rea& Qr j,,j, ~;-~.gTe 

qv.esticn s;-ir,pQ of _ ~>~~~~je~‘tn~.~ 3 9 i~~~j~j~~,~~ 1q;l.r 
in 5 iS td’r; t0 ;liO1?, but pi: :?:j St, ds.3 

thirdr z.bout ma4ing the pub!,5.c s,?yT.?j.ce a:-:< the p.kii.0 Lnterest ccincid~3 by 
c&j.q i-t possible for :T.c32. $2 serve tl:c<y c:ourlt~y zd. no-t, ss0J-P *lL , T-x? cial 
ir*+,erests. I :l!ighf sxy ve !.lave .,::rc...ye sseci a. ljLttle yray of? tlylt read i):y 
,gei;ti:i:; tie Congressi;le;i '9 salarie;; i-;ic.c+. YO:J icy:p;, lxltS1 vcu. y;)t fJly1-i 1' 
salaris s j.ncyeas&, you ne-iq%' -:,roc.7.c; k::e got-ten a?y+1b.g d&yaE;L~. ' - - 

These a.*“c, i-1 ‘fly -iudpent, “:,~l$l,.-;~ q>n syY-y)leme:.~-~ -.;-;1rt, ‘I: .sc<.:’ tc p-0, ias-t 

JT” <Et :r a I l;a-“Te beor? thj.,;~cing a‘3caC t;-!ein :,Yqyy sorio:;.s-&r . I ty&lJ.: ‘;y sl?.ould 
p_;ic‘p ‘, veT”= shcrtl~~, 2. se-ties 0 -f 1; p ‘i iq .j. Fl ! ‘Z .cr 4 L-,9 Of 2$:-L eyt;e cut -&? ck~sra.c-%ar 3rid. 
beg;inn<&g m3q7 yi.yj &;]y, 011 t&s+? y-s~;~m;~:,~s by +,)],e ~~<~i*ise '7 - . - a:<iC. SerJ.at,e _ .yLiiQpJT 

Affairs Co;qn.'*-t-&es and %:ie ~.~~,t-a-j~ :?ffeiys cJ.olr~~;ittee. j: slJg,ge 5-h .$jat, j-t ~~()i~l.~ 

be h ishiy aI)propri.a.%e 
be , 

CdPTdlx :;rOxTI~il’BGTQP: : 

Dr, i;Qiict$ y&J1 no:ii a:-gjy,qi: -pm CluestionS. 

DR.. %LLIOTT : 

I have bsm so I.ong-x7 in&r: that, :iL p-23 ,pv.z:y cy -tjLmc ; but I :;;i.li tq to 
ana.rer your c&G .J >Q ctiO:lS if YOU iT:iil just :>ecai' '\-:ith me, 

IkJTr ?-erc the ci-"cilian rcqnire~cnts for lezd-least doterminad? \':'31; () 
&tcmined those? 

D3.. ELLIOTT: 

That's a. nice Oile. 

At the bc.&-ining of the i7ar9 ow :~3:r‘ (t!qc lenti-leasu p-~t), ,the 3ritisi;. 
mith ch2mcteristic sl::',l.l. shoved ~:oix of ow ~;)i'oj31~ 1J.Ice 3j.l.l Eatt a?~*! s (y-y ~ 

-! 2 -A'.>- 

.“..i ‘...: 

r”i~STi;Ic TtiD 



Ibr;ST&I&=Tbc, 

2, 

others into the theory of accey?ti.ng '2equality of sacrifi.ceN as the basic 
formula for reckoning how requirements ~b?ere to be figured. 

There wasn't any equality in carrying the mar and there wasn (t any 
equality in the immediacy and impending danger of the -ear, out we went alon; 
on this kind of thinking too generously. Tlw Fresident, himself,. of cowse-‘ 
backed by Harry, or shoved by 3ar;rys or something, took the line that we 
must support not only the Canadian e~sonomy, with xJhir,h I was ::ri.lling 'co go 
along because it was so closely tied in yrith our OKX, on equal terms, 'but 
also the South American economy; ax?d, afterwards, the United ?ationsl . ecOnolnleS ia Then we got into that real21 m vere really carrying nearly 
everybody in the world on our back. 
impossible~ burden of some of th0se; 

Xe did succeed in stalling off the 

The Rritish people had gone does about as far as they could go and it 
was extremely necessary to keep them in the picture and $tching and pro- 
ducing all that they could ;xoduce 2.3 the joints war effort. . That xas 
figured out by taking all the available statistical information and compar- 
ing it with prewar comparative standards. . . There was only oze person, one 
country, that me did not have the chance of shovir ,g thron& (37.2 Ilea~uirements 
Committee, The British,, y&en they reached a certain poi:nt, ~7~oui.d go back 
and say, slI-t is a Cabinet matter" and Zr. Churchill xould come over and have 
a little de'81 and we vould have to throw: our previous deals cut the window. ' 
Eut in genera, 3 we made the Bri.%ish prose their needs. 

The Russians didn't bother ~6th that at all. d Russian told me xhy. 
I -xouldn?t mention his name because he xould be liquidated; he was a very 
nice guy, a .good drinker, a rjleasant fellor: Y&o '7as ready on call to cut 
your throat, Ye couldn't get enough nickel ourselves to put in merchant 
vessels. That is the reason VQ are having so muoh trouble selling the 
Liber,ty ships today Socause the pipin an6 tubing will have to be taken out;* 
The ci?rilian population wasn't gstixing nicko;. 1-t was tough all around. 
The Russians came in and uppcd t3c:i.r requirements over 109 per cent. I5e 
said, Wmt WIS a clever idea of ;/ours to get the supplying of that nickel 
shoved on to Yhc British. Then TPC: had to pay for it, not get it fr~3.'~ 
They cut their roquircm~nts 4C par cent, a moclest L&l per ccrt 'Ly;% it, T;Jzs 
VZIy I;sC.f~.ll. T&g C9illd h,?;vC CUt them 3 ;;rhOir: l.Ot more, if ‘t&y 12adn 't 
xanted a stockpile, ?;rhen ':rc: had none . 

Well, I smiled most amiably and xw had another vodka, or %ro, and then 
me vex out of the rezeh of the EXEI man, xho had been :;atch-ing him like a 
hx;;rk all the time, I sskcd: Wid you get I!arry Hopkins to ?ut that back on 
IGnd-Lcaso?" Ho replied, Tfhat is it you says 'Just like taking cank5.y from 
the baby? It1 That 
wanted, they j us t 
as others did., 

k a2s;Tcr to 

uas his estimate of &. I-Iopkins ' tec~bxGqu2. $&s';ov& the;; 
?-m-it in 2nd got it, rj-fL.thOlJt :i”igYXi-lg IlCXc! Or SkOThg it 

your questi_on, 1 d-0 P.3t kIlO5 hOVi thC?jT fi@l.red it a 
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I particularly enjoyed ynw remarks a'n3ut iOOkiLn,~ in-to t%a fature 2s 
to rrhat fut~a Trays 3511 be like instead of a.il the taik about th al? t-i- 
qllate r"* pest > re@rdless of dxmic box??> s ar:cP all our otk3r tec:l~oio~lc~:l 
~advan.ce s e Eilt , I S:?.~?GSe '_li:C: FEY J!p>(>y'iian, I ,,yas . rat:icr upset to hc?w -Jcr,: 
say tlxit a ;3lanix;? ~2 for the :E:;ture , althmql;h ii; j s necessary phl~il?g nnC 
you told v.s the stews that me necessary to ham this TAarmnd m3, in your .A . . . . opm~i~o:i 3.5 mr)o,, r, nc.ible. 

I w0nfje-c -i.f you have my ideas y0i.r sight give the C1ass ,cJs ,to -;:;1at ,.:u'e , 
.vLc;t 0n.l~~ as o"f.: ~prr . . ~, ,L 2. i 2.d 4 but 8s citi.zci-:.Ei , ;XJ~ 617 t0 get 0U.Y' f3cOP3Tic OP TF!,?;heX 
0~~s wlitkal SyStei;li to wrl: on such 2 i?lan? 

m. y.J.‘TOTT : 

?lFelZ, 3irs t’.:ae-tts a. ‘1>6/+.oc question, i icll 3i?sw it t?i=a b,e,st I can 0 

1 do not, hams-tiy, kno:-: -tlze z.~~sxer tc it. If I did, I 2-o:1k! be dcing more 
th.sn 1 xm d0i.n;; 2.bollt, i.t no??:. 

I nrot,e an artic,le Z3 the V'ir~$C.a ~h.arterly last S~x!.ni2 in TM.& I ,. .3 
triec:: to lziy 0l.J.L SOwe Gf -t,lle se :yo';;:itg1s * I r,~T~&~ed. this :Ch~s ~i2.g~ s:i-bj:~.at;i~~~ 
ir, one that is corfli nf-: out. IA- ,I> The y-i' ai ye 'G-JO thiri~s ii1volvcd; O?l<? of tllern 5s 
the plitical 2c chanim. ve I.abo!- %h;-.% one '*pressure politics" 33d a 
ssr2ngialmlc~. iik? the age 172 ?*a32 2::; 3:/r throats to&q, 

&pill , I xrote a. book a.'3cu?; tllal; k 1935 > call,&. "T'he treed fey sopsti- 
tL?tr;,o?lal 2eforrx 9 If *ti;hich you ea.1 -i;n;.;e or :isaye , I think i-t is -ihe only way 
ve car1 cscnpe fascism, because %ha xusslaI?.s 2rr: goi1g to pU.sh. us ix?%0 
fast isn if -m don 't get adeqllate QoTe rninor.t , just as SUY! as shcatil-ig 1) They 
TJOU.13 not give -JO'; a democratic ?F:':J~?T '3 f ar.svermg tJ1m. They vov.2.d 110-t pe:r:1?: x 
you ,t,hat leex5J. 

They told m in Ilosc31: they :7ere going to zet mc:, if I sxs too 
'fcritical.~f T!log mm pret$y fran2; abov.t that. I2 one r-;a~ or another they 
-Jill try because i cri.-ticized th32.g I opposer: thm, w::_Lch I shall con-tLmz 
to do. 1 thFnlC PCYhcl~S I U2d?rSt,l.:CC> tl?Lt Sy.StC$Il. 

Vi;r, o~.zrsoivss must put th,z Prcsidcnt * . , m 2 posik.on to ~<et zi. 3 11 (yb7$. g,$T: in 
a. general clecixion in this cowtry ---c.4wn he is in the position that Trumn 
is in todxjr--2.36. i.f ho is not supported, get him out 2nd get in another 
President ho has party control in CO2@TSS. iXvc him the right, just once, 
to go out to the country and to sixl.Ic his lift on tlic isSu2s confronting 
them. Let Congress elect his succ~l~~~~, i.f ho 10~2s the electior:. I vou.l.rl " *., u .I 
lilcr: + "0 add 50 mm to the Ssnzte and a,mp tnc Somte. it %T!l.lld be better 
than pa.cking the Court, ?or exm;plo 9 you have ~!~evacl? with t?Jo rcnresc:?ta- 
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tj.ve ;3 j.:! .yl3 SerJa+ , &)le +,o c ontiyl:<: .x1 i;=j.otic s:j:.-;y?.y -,oli"y N.:?,!:. 7 -5 or 20 
otL,sr Senators. 'xlat r;!.tlial;-Lon 2.3 ~g.c,redLble . y' ,ie n:.:st remeciy i-t cons-5ku- 
timally. But it :is clearly 12n cc.?:.-.catiaxL pmcess an+. .i dor. 't :i~o~~ :7he-;ix~r 
T,;@ ca,> f~et a cgn,st;j_tutional con~mr:t:i.ol -So 139 the Job. 

wow, the 0tAer th.intg i3 tl.!b :]a.t,;l-e of that eoqLl.catlon?.i ctroce;s, -YOU 
tel'i m how you can get people -tc xx~ers'sand n-hat t2-i e se xl.3 smz-!s are liki? 
until you have deali; with ti?.en. ~~iovr you can get mm of thm, llko Peppzr, 
WllO WeTTt in t0 St363 3L2lii2 w:‘it2 ,jU<$t, the a!;i:‘,-lude of “i.astEr, -tell l.ls what 
we~must, Go to be sa~eci.?~~ Ail. Si;a.:'iin said -wv:as simp2;T, "JllS"; !,:oe!> ycur haC;s 
on, boys J " or wnrd;; to ti=at eTfect. ~,sell, he fs kec+-,j.-cg .t;is tiead a.~2 bkg 
a riph'i ba:::g-up jo?s: arwxd here, fO1' ~3kkir.. 

>TOTJ 1 ;dzLs. ~3 Pepper r s sfde l!o:?oye 32li.s war and I guess T w3.s rigkit 0nt 
-kt:spe yJi‘z;ji i?irfl, t>ll.-t T am 7~07iqj.c3*? 3k:Oy.'; II km e find 1 am alsc -i;orriec ; Qbout a 
lot 0:f 0tGlsx good hericans, whc :?o not, sew -to be a,l>le <;o see t;t:a'r t;]& j-5 
Iike same iAh:.; ',:iF! &Ki. to fzce be.~r:x . 

3 WOlilcj lil:tl $0 S3.y the.XY3 WLY 2, ILOt ,TC?T:: ayl:i--t,':Aa i, rjjyccs-j -bio;l i::: 
iii? j?xYl;~ t!?,:Ln J&..-?;-e 2.s ,i?ti- Coxxxi.st wyq~osj.",9.~~~ :i3 ?;-;ssLn. .y]->.e &-$i?~+, c-)x.. 
%rol is tP$Tter. PersonaXl.y, I ~ro~..:.l.~,h~~l:, gi.ve 2, n:ickel. for tl?e rmql 2, v L.e.i. 
tl$~sco-~i-te~~ fly. .tj?e spj_t;e(l S'~,z.trs 5-f 2 :3hnovc~ .cIxm. c O"!C s . ,D;;t -i-,iio,Tf; z”ell(-y”?s yh.,:, 

dor1 ’ I: uTler-L r) d.nd .th? cord itim :TJ.t WY!0 are ol2yin~; >tl:,e ~G$v!E ; fsllor-r- 

trz.veILers j i;he s:;l~jer:'is who s.re n-wh; i.;? st&j.o::t. i.;fiions r; ti;e l.a'cgr ui> $ .tya r& 

.grou;ns T;!lncl rbo1J.t &qe i'.. ".: 
1 ;, 

are hol:!ir, y ri!ass-r~~.ee-~l;-igs Cdl1 and Bri tj.sh iNger.'_alisl:r 
arlo. 'L: cd /L__ I. cl l-:.7 ,-C.-m T,;-hZ"c ) Qey are oi>.y T:;~,Z. $2nge~-. Do tiie:,~ eve 1 Y sq anything 
s:)(yd.h B7.ne.l i, 3 a J RI1 j ;y! T: 4 L,C'L .,.C a!.-?: s';I vr:qf& -f&.:c s r:bod' 50 per ten-t ?f evel~,-t,‘i:.in,~ -that 
is oroduced in~%.stri.al.lg in I:as-ter:: ;i:.!?.:c c?.>e ? Tlat I;. 3 -&et -tk?y are a&.allp 
:.ioin,~. Tfley xy"e -t&i:i~ $0 per CQ;."L j.n E$qyy . ;50 l&g &I:1 't ! '!l'& se f'e1:.*; 
t rave 333 r s never cri-ticize I%.ssi3. 

s (1 P , , 1.11 -t,j.;ne ~ 

Ya~c.is:n. j.3 t,l*;-ls cq;ln-!- -7~ -.uJI./ J o.p, ye coyy:. ::fT.P,2rC l;uss~lin:~ ‘,‘$F-Js &‘J?’ \-je~~je;lCj. -i;i-Je 

‘3 ‘3 CJ .5 -:, j. y- 
;;.,-;! ‘:-i- 13 ‘bl pyJ!;.;?r him l ; 

ii _ _* -. 

L\yo-, .: .;- ,,, __ love this cou.)?$r;c; ac?. 1 :jfy,i-e aj.l of $ts !-:i_;)e&ic s 2.22 e:reLq+,hing 
a?mUt F ", . !?hg.t ;' t---f .I- 2s t'i,:zbi; -,.y -- __ C,LL.L 3x-c not r;oirlg to yctect~ theln s1-;<?. keep 
tl*.e ]tip,$. spf l-i,fc i-'--~-f -;yi'il vi it.‘ .I keep nsop!.i? unnfrr:id 8r L!w..'; 1:.3t;S !n:! t :~:i'i!: t 0 y 31.. 

-i;l-)e i;iT'r "‘2.J I am -i,nlX-;:y~ to yo1: ‘cl3 $ :: mc::-ni:-!z l :c:1 ,y;i:,7,$ !3tAer col.-:qtF :;r; -+a 
r: 

-:;orld C.T~ p-i: d 0 t’.:at ki;irf. ol” f,j~ -&; ? 2: y)-ani; =::.7:i; t:: s-:qr so t:;nt y;c c:)-‘- Jl<T.?.?rC 

t2-z-t kin<: of :3. .:-:~r~~r.i ~j~.erg joy; pcy.7 --:.n yj.f.:l-: clear ~2~p~c.t 03~~~ e-ye s 

being cynjwca2. if Lixq~ .?ae!. I.&e :i.t, h:'i; fundaronta.l>y I., y 
, c?.r?2:Jle of 

re;i pY71. t.3 J.",j.,Z -for the 
12 DC. .t:.\at, g?vc t,y:or ,. !?irth and Poe,iorq. 
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Dr. !!;li.i<J t-l;, d(> 5'01;. t:1inir i;j;e +yTe @f &:ys~_al-~ ;;p;~,&-y?-.tiope ,-jr-: QJ,h,j 
k7a-tion, and ideological px-lc3 tra~i;4.%, >;; gJ~ficj.e]ltpc qe,?t "S .t::, :l;l,&e i.c, r. 
5.111'33S,S~.cL. '1-le fez= ,JS -tc .;$j-:i .'-.- L,:le lu'a-l'j.0.q 37er "UC ;;? ;-:a" &T~.jJ,& :+,ssi:3 T-.rLtyjp. 

tj.y,:n 9 ::rotect ourselms? 

317:. E:LLLyjy : 

1 tilj& .tj:qz &jssians I:a-Lq IJC:C : :::‘:y:iq u,y a g-c:i.t !:..3al of hell,, lg,i;,$l-y 
in t?ls~t XLtter l “Iheir beilaiTi,Or il:i:j i)OSl; ‘i)P’“t’tY Crude . y\] t; j di T” ,q e L;, ,: 3 e ye y-y 

“ii:re it c.gnles to 2, real S~qrJfJ(;~~~.~~~ ihr:-r ?*,nr;],; -4‘3 JI-..c-\ L l mil;:n :.t j-co&d a.9 j-:r ;;fS ;:re”.I 

getting -t,ongh xi.t:1 ‘Ti:to, i.1;stsa;5 oi‘ -Lalk’,nz asout 4+,, t’iley backed up. That 

is really -the da;y<er. r;iTGy a1.e C.is~;e’.” t3l2OU~!$!. %O ~jj?;Sh U.C jUSt 80 f5T 22.d 

ti-:cn Saci; u.p riyhe:~. Tire gr-t l;o;@ ;:-:3c?, .:;?1!2y !,ree~~ do~,~l~~ CFiat ]ejv.t,tle tric]i l.~p.-tii 

it Ls too iate, Bctual!.ly, tki3.t 3.2 -+=r!.i;lat fyjc-I:te::s :l:e , 

lht, on the other llcn~, 2 py?at; ygnp/ pea+ :lav” p.tt<:. tJly3:iJ- C.‘? s op:??ned , 
Ther.~ l.s no :cr;ssi'c:'ie doubt aboll.t> '1;:13.43. 

..are not ~o~,uiar Yrl I./&* 

.~'ol:j.-tLcrzl~,r s!,&‘-~nc?. 
v ,JP 

-iif]:? :-?Jssi.g.ns 

+h tfle Caf,hol:.C Churcjl., i;fyii:& i,s <3r:. j,,prtaut eI.er:c;:i; ip _. 

o-cc popv.latio~ l yor t& :yj.r,y$, t-jj70, T fj-;qr! so:q;e of ‘“;’ ‘T:.-i.sl: fri.anc?.s -tall.:ing 

the sarjle laqp.age that ?UJir;ston Churci.ill ?al%.:s, -bii-!icl: :i.s -ix~<ee+. a very 

c::r~.ol_:s kind of a si.tuation ! 

Tilen, ti-!ere is +t&? fact that .51,-j c tie 75:. ail ,$ --j-n Q-,.$ :; c0~yin-t.~;~ a,t ~‘;3r ;-:lf,g.- 
i?Q YlC?t T7i~S7 lTi.'tll tlij.p~inCsS Lht? fCje?z 3f ';>-eiy nof,!ler colmtqd~ ki:.Yl g en,5laved 

to 3.s s-;/2. 9 m':-li& j.:y -(In<: (y;,-p-,e(- ;:r .t& j.:>-&l*; 2.,?11 ,-jf I?,lJssin as ,y f:iryL fen&all- 

~?;.ent (;n '&i;r3ge z:li;. the y~,~l-& 'z:?$ pol.5 y here 2,nd these JfTG ai-e riot te;;ror- 

ize d. 1.2 Toknd <a :103; fee?- ve.y:y Z'Jyel"eyi-qT apout :;.-!A* To $j- J<,:le ~yJ;rs -&s-t 

I have gDne nlon,- -;ri.th -i.;1 t,+ psi;, ~?j.i.';e oj:.tel: the ?alio!::s Y,$-~{~ f <> -q; 1.t; $& 
n - 
b .! .v g. : .?a?- 

A. 
in s-qa.;_-;--al?.(j I ;if<~S' 011 -i,:y-j\ L,(ypl& I; sFyje in 't,:';,xj; ..' 3i;r',-,GG]-e--?,~~.?e~: 

and ::J&kl,ce arc s i,x:piy- SpYrmiS . .., ; n1'i-J i; 1.‘ .:;I!13 i;r,a;]e yi-$ (y1.:; 2: Z\TC ,c1 yqge::p-;j 

got te:.: this J&iyl;lS ali n cr WE c u::1 9 
;>r.rp7J1S3 4 .,<.I. . .?.L -' !;~(3~y Gc: a ng ': pL er;y 0 1. .t :$%z;be 

miens arid fre*::- :ao&men I t .zt?yi;zj.nlJr j.s thF3 ;Il:.~~~-~~ci!~s~ 

1 an, -tl:erQf*J::.u, ijejy,- ~XSSi! ;:i.:.;t.;.c ribo:l'i, gory.:? quest:icr, bl,r-t; T &-jl> 't yj.y. 

l&T .for -i&it 1*easo::, 1 $0 11ot -:;-:-! :i $-I pm. ou,~~ht t+c _4I .\. .i ,7qd.?‘-..e c;-t,jmc?..te .t,pc * - ~ . -’ 
tie 5 

l3.i i :,er?.‘.L- 
:LrlTTol-$-e (3. iv. ,:!<~$tjg;c; t:;;$;t c(;;~~v~.>~*~.-i ny i 11 t:l$ne . L,L .,_ -1 AL. 9 

.fc7y -1 -t yi.3 , a’;:1 -in, a nart 

of our demoCr_':-~t,j~s qy$,c-::!l. TT::li& f:?:? c: 1‘ ,, ), 
El lje:: cent 02 -&2 ~:qj,le 

f\+ -PlL?lCtl~?il irei~;~ TTeII li._$LC B;i you get 
belrin.d R :)~jje '!-.ll--i~:l '~ 

frfghtcnef . F”oos&l< ;.QT ]\;lv$ 

Po]ei-i;jecj.s+:ls ::?:e yccl.;.~f 
h:?.d. y3 or%:, -pzr p: - ’ .::: 1; of ‘,I:<3 cc’l?lIq -~ehi~c.~. 

1. :. 
l1.X 3:: hj’_,c: ~~Ll~~r~-nt~-Y?e [jI.jCJe(:h, :,>,lt, cJ;‘Te,?Ll>],w?‘.e ;“jj.C!‘(?2TSfiJ>, f,$lfl: i.'!i> i,yT .;ooscT<??.+, c&*d 

nq-t jlR?/@ y] -’ z pis:r cc?nt CL ” tJ?e pty7pl:: ‘;2:2hl:lr’ hi:-: :,-i::> ynul.,? Ilo”; :,~J!].c;-~ :it.; 30 ~y,Y&~ 

n ,7 t :,Q ,3,jy::?, ,;:.:;I1 ~,q~ ].;-jy cf ;; -“‘>-‘,B!.-i :17-, po].-i.q ;;ec:l7;;:3 tpE’ -~,,~l’.,7-:‘;lii--.-Il ?,T ;>,?y 
-. *- . ” .- .r’ + .ii .I.. “_L.. ‘--Le. ,_ 

cw-t, coul.<, t!;ro;,; h-jm;r (>Lld; o:!’ I->?“‘- .-a ;k:l 22% (-:I.(?t,‘;,J.‘yE.* m’ --I- . . . .I..“-., .L i :.< L \> .r -!.i?i 1. I- I_, -.2 -2;. ) i ::; ,Tl ,-., bpe<, 

siy:. 

- , ., 
. . ,_” : . ., . !l ‘.’ 
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A STliDEXT: 

You speak about a regresentaiion, botX: civilian: ar,d mili.tal-;r, on 2. Var 
Production Ecard in being during ?-c?,~c::. 2lis Sc,hocl did (2. grea,t deo.!i. i.n 
o&inning mobilization from I$.‘13 mtil 1939. Accordin,:: to your vievp2i.nt, 
do you believe there should Se great32 represen tation-.of business and labor 
in this Schoo1 in $anning for f~t;~:.m mobilization? 

DE, ELLIOTT: 

Vell, I doubt if yen want them in tbs Sc!-Iool. YQ view wou1.d be that 
The Industrial Cnllege probably can do that educationai 3ob with ad-vice, 
But I do. think you would wxit thex reppssented in your ?fLrr qyI PXXiUCtiOE i302rd 
. - ln ceing, in which "shis School, I hope, srill play a very iqortant role. 

NOV , i:rith all due respect to the ;oeople T&O worked on this problem, 
the >lans chich were :-:lade last time were very stu'3i.de They were based on 
certain assu.mntions 1. that were not reslistic for &is ;?articuLar ?'iar and 
which, if the assuqtions had been :~zG.ixed, -could. possibly have been carrie.' 
out, ihat is, the conversion of whole i.xMtrics irr3nedi,ztsZ.y to Y.FZ 
pxpose s , and so on, without thou&t of the sustainj.ng econoqj~. I think a 
goof deal. of t'r:at can be avoided by bringing in labor and ~=~~em18::t into .,L.> ,Wb 
the advisory setup for your *ijar *o&;.ctj-,~n j3oard. But I ~0l;l.d think that 
your purposes of preparation by star'f s%udies.are better served by not try- 
ing to broaden yourself too much ES a College, in students: but in -using 
businessmen and others as consultants. 

- 

In your Constitutional refoxs have you considered the way this 
ccuult%y approprietes money for one year, md the Constitutional limitation 
of two years, for 'the s~:pport of the Amy? 

DR. %LLIOT'~* I# 

Yes. I think t~,ro things cz*n b= 3xi.d &out 5.5. Tha poliq of this 
co~x?ixy is often formed more by the A~pro+.at5ons Committees, particularly- 
the Iiouse but. also the Senate, th.ar, b;~ the individual departments concern&, 
an:! by the colxTitt,ees in Congress tM.t are supposed Co be cieaiing with those 
matte KS * Yoa l:no~s, the pmrer of thz prsse often gives you the ?:hip-hano to 
crack. Take, for exmpie, -chat they did in the Stzte Depnrtnent , about 
tsiling them not to include zq,+ "pro3rSzrlda" in any of. their foreign brond- 
tests, __- L Aaxo3riations criticism too!: ~303 of th3i; situation, Departments 
tcke thet as gospel. X01-7 it is not tliC? Congress tnlking; i-t i-3 the Appro- 
priations Committee. Dut it is 2 fxt nevertheless. 

-*. ?3- 



I\l.m,ad I I\lQ r-l&w 

-1.. . 
p; i ‘3 ‘k ii 1.(-j Td( & z; 

"or your tble klit, L the iywo-yea::* a$robriat$on for ths p.ilitaq as 2 L 
constitutional lixl"u, I tl-hk car? be zvoiried"5y cap&&i.zi.::,- some :;f 5b.c 
ov.+;la~-s ?f *the Amy ir, -Lmlp--s . . '1u-l aT?'op-i ations * . ..? * That -,~(>-&(j -@ +yJe "q7 2-n . 
y,&-jclJ 2: Y;,Tn:il:;. !,iO ii,,* 1 thj&; i-b i.2 :7. go&/, tj1ing 
fata;.. for'& Congress ever $0 1059 

-iJo $,016 a!-$ a'ps33.~i:.te 1-r ., 
the power 01 -Se y.rse. Ei,7j-l;rj?e-- -! c +;o~ 2 -6) 

full of .&a-i; l The ~~erlc!-~ swept Oilf, ~yv~sq~n4~a~,~.\y Lilst;it?;ti?ns l>;T Insi.ng 
gla.t py$ep- 23-d the 3r:it3.d? kept 
?J?.& - 

Thor & their amual appropriations system, ' 
- think Congmss achim~s -the sme result 5;~ imp-sm . I. aI?propr;.a-clnn.~ or: 

a capitali.zsci long-tern bc&s. 1 do ~0% believe that the X~T'S $.anni:;g 
s>oul< :i)P .' 9 in all reqxcts, .C5vc-pnr y?larin$-+~ 0~ $eri- gnar ~.:-i..lr,..I,.<~,) - '.v,l,-:nC. or ai-y- 
-t,hicg of -th.z!,t sort, n3 5 silb-jact c;.? cor:pY~ssi3?~8,1 scrutF::y. 1-L wcia.3 seen lx 
be e~it-:lrely appropriate to have a c2n5,Calized l;ur~-3~m! appropria'cicJn .for 
cerf.2.in typs of research 3235 for c.e.rtain typec: of de~~el.0p~en-L 9f weapons, 

CAmjJATJJ :. -OT:'"~,-;T-,;G'1"J . II +ri *. 

Cr. lCllj.ott, I ax: afraid we cs-dls~ C0l.lt:LIlll.e ~?s~~i..ri,~- -rr?u .a v c;:te stions ni 1 day 

93,. ELLIOT'; a . 

I ml sax-~ I haTe La!cen so :.ong. 

c.&pyJ~ l;$r()~~:yp~~TO;; : 

I w3Tt 50 thczl!k you for ~-o-!x ra;no3i, i’3~ra.rcJI-lOOkirl~ tZilk, SiTa 

(I/!$ act 1c)Lt.s - 250) L. 

. 

,R,&T;iI.C TGD 


