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The sneaker this mornir:L* 
Academy w4.k th.e Class of 1$;8. 

Colonel ?hk~T, graduated ~?rom -YI~e F:iiitary 
During World VJar I'1 he corn~~snded an 

Engineer Regi2en.t in Afrj.ca and Sicily and a Combat Zrrgizeer &-ox3 kii 
the European Uazpaign. lie returned to this country and vws j-n th; 
Rcauirements DivisS.on, ASP, in July 1945. Beforf? h.is present assign- 
ment to the Dep&ment of K,litnry Art and EngfneL.i<!g in the Kilitar-y 
Bcidemy, Coionei 3aley ~TLS Chief, Supply Control &-an&, Service, Supply, 
and Proci~remcnt, War DepArtrent General St-f?. 

The subject of flolcnel Dal.cy's lecture i.s "Organizztion and 
hnctions in the Determination- of &z.:y Rcquiremcnts", ' 

GentAmen: 3: wish to o2;s,r~ss my a?prcciation 201" this opportunity 
to *&dress The IndLlstrj.al Co7,l~gc for o. second tj.+qa; %cn 1 !.ockarcd 
bcr'ore the col.l.cgc, last sorkzg;, 1 73:: Directcr of t?tc '&ip.airemcrts 
Division (successor to the" Z.c~u,irer;.cnts and Stoc'lr Control. Division.), 
Xeadqunrters, Arm,y Service Forces and as such I :!ms dealir? v'~!I the 'b Y, I 

. subject of my fec*xc on a dav-to-day bas'is. 1.i;; present duties at Yost 
Point are not so C?~OSC~~ conr:octed with' this question; 5i~1-l.t; the historical 
research to which I s.m devoting most of' xy -time servos C1~r%hor tc ro- 
emphasize tnc importance of io@stics iti vi'2.r. Tine fact that :c am viewing 
rqr subject from a more dctnchcd Izcntion inay wc!l prove to 'be more ad- 
vantagcous than otherwi.sc. bftcr all, d.thin a singlc l.cc-kurc period 
I can 5opc to give yo11 o,lly the broad cutlincs of the problem of 
determination of Army rcquirzmcnts kd :low i-t was so1vcd. A dcgrcc of 
dctaa?urlerLt kill, I hope, add. obJccti~5,ty and prevent over-cYnpk.nsis of 
details. 

This lecture vti.l.2. con'ins its&If to tln,e de-t;orminaQ.on of rcquirc- 
merits for itoms of supply for which Army Scrvicc Forces had supply 
responsibility. The Army Air Porcas had supply rcsponsibilit;r i‘or itcxs 
of ~oculiar interest to the Air Forces and dcvq7 ,&opcd a &stm especially 
adapt&d to their needs. I roto th3.t yor* -0ill ha.7~: a locturc on dotcr- 
mination. of AAF rcq~ircmcnts, tomorrovr. 

Tine major emphasis of my discussion vri1.i be on the sv,.stcrii cvolvcd 
from wro,i- cxpcricncc xVI-iic:l x3.s in ,z-E’e& 0.0 IT-J &:q, Thiic I shall touch 
upon the changes Which have t&rcn,;Dlace sircc that time, I xish to invite 
yo1Jr attention to the fact I&%-t yihile some of then are im!nrov~:x~onts 
vrhiuh would hnvc Soon inausi;rnted amen 4f hostilities had-continued; 
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others rc:3rescr1t aidap .I. t~ctAo%s to t.11" lessened tmpo of peacetime oneration 
or concessions to roduccd adninistrativc budge!;s. ; D&ore concluding I 
shall cover briefly the c~spccts OS the ioroblom which 1. consider most 
susceptible of .?urthor improvcmcnt. 

Gclicrai Ei s c;?,“lo;yeI* FA:Ls s-ks-tcd, "It is logistics xhich control all 
canpnigns and limit many". Ccr-tninly tfie proper determination of require 
nents is an essential and conssqueotly vilx.1 part cf logistj.cs. I+ is 
not r-cccssq; to elaborate furthor -to nn audience witn your ba&gro~uild on 
the importsncc of an adcqjate solution to this problem, but j-t may be 
acivarit?ngcous to remind you just box f;Lr-rrxching are the effects of such 
do-termination. q:rc ~m~~~llp think of I‘C~i~uirLElentS in t3mS O'f their im- 
pact upon procurement programs, and if t>l~t wore their only influence it 
would stiil justify :YL groat deal of ntt;cntinn to the sdb$ect . 13u -1.7 
hetcmir&ion of requirtmen-ts is csscntial to proper programing of many 
oth.cr supply oper;stions. Tbc cletcn!;j.nntion of excesses and surpluses 
naturally goes hand in imxd xith the detzmination o 'f future 3rocu~rcmcnt 
necas. Rhen tbLe rc~uircmcnts for an j-tom 
a&.nst expected assets 

have been comyutsd 2nd balanced 
;,rou seldom Find the sur!?3lg pos1 ;ion OP the ifcm 

in perfect balnncc. Thorc is either too little xhich m:xns initiation of 
procurement, or there j.s too much Twhich moxns rcdistrib\~tion as oxcoss or 
diS>OSal aS SUl”~?lilS. Turning to n.noVnor field, that of major maintenance 
it is obviously impossib?Lc to xxkc a sound priority allocation of repair 
facilities until ~7nu know which items arc goiilg to k:c in long supply and 
?:ihi ch in short. %cn YE consider storarc WC s;lci‘!.l SC5 that' ~uxlcr tlzc 
ASP m&hod of computing rcquir.:mcnts it":: possi5lc -to predict dollar- 
wise the future invcn%orics in the Zone of Interior dcpot system. 2-f 
conv~,r%ing those figures in-I;0 sauarc feet of storxgo space it j-s possible 
to prodict the future storage iold at any givan data, And in the weeks 

prior to V-J day ore wcrc orrgngcd in. studies to see xnhcthcr, by 3. similnr 
con-Kfrsion, our'prediction of ovcrsc~~s rcquircments could bc convc-rtcd 
t0 

, _ 3% es-~rmn",~:: of iuturc sllip tonmgc needs. 'Tne end of hosti!.ities czm( 
too soon ior us .to comFlotc the study x-ith rcliablc data; but it is 
corte.inlg possible, in tnoorv at .le,ast .a , to nchieve such n result, even 
&oii~?i it may be .issd zs a chcc!i won, r.-.tner than as 8 repl‘acemcnt for, 
the prosent :aet:?od of computing shlnying needs, 

In AS7 the mechanism ior dctcrmining rcquiremcnts was called the 
%$-+J Oontrol Sys~tcm. T3 quote ~I"&? TInnuc1.1 !.1-413, the authority on the 
suojeC,t, "Th;: ob$cctivc .of -i&c Suygly Control System is to 2x-07ride a 
sysixm~tic, IL~CZL:: for mnint.ai.:li::f; the best possible balance between total 
sup;>ly and tct;l demand. " X-?h this in vicx the s;i-stem lJj2.s designed to: 

1 

a Assure provision of - no&cd. suprlics on t.j.mo. 

b Prevent iho sccumulntion of excess stock, - 

c Determine c;uantities of'total stoc?: on hand x+nich 
are available for redistribution or disaosni. 
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T'- n J- A!LCL b, ': belfcvc! is a vary simple ana COxl.CiS~? st2.tml.ont of the? probicm. 
'his ~~~~y~licj.t,y of statexn"nt is r?z%ched onl,y by the complcxitg of its 
solut,ion wiic- 772 rcnlize: that it had to bc npplicc! to ahost 3. r;lillion 

I different items Yor yhi)ch ASr" hnd suppl.y respbnsihility; i;l?at; the time 
needed for procurcmcnt and distribution rcqulrcd t21c projection of the 
~1xon1.y bal&c we';1 into the 
m&i the test of t1zc: constnn~t 

future; za.d that 2 workable system had to 
and frccgusn?ly vqredictablc changes of z 

glob.a.1 war. 

I~+LI~. s&ted (>\lr mission, V.Z 1~5.11 no';; tlira to 5b.c organiz:bti.on which 
as. of V-J Duty was +ri701ved ir_ -thz dcteri6.w.tion of rqulrcmcnts for 311 
i-ten, : 

(Rcherring to C:*qcrt "A") 

?k find four succc:isi-7c le7.rels. 
each one arc &tliccd 02 this chart. 

The duties 2nd responsibilities of 
ThC top lCV21 3VC.S ill0 '?far %e~ar-t- 

mcnt General S-hf-:'. T!I:It wx responsible fcr bnsic assu;.n~~tisns z~d supnly 
-pOliCY. 

The next lcvcl was ASF, which IPES responsible for issuing dctailei". 
&.nstructions for con.putnti~;ns ,, _) st?3;!l.ying aclditi on21 plc*nning dztn (for 
exc.m.~le, - 
to As;; 

requircmcn~s for ?avy &I Il:tcmLtionnl Aid c3s.lc in dircctJ -ir . . . 
Tnstecld r,f going to the V=r 3cpnrt~1ent), and refining suynly 

as sumntio3.s. + F:rcquc!z-tiy, Vw Dqclrtmen'c directiys rquirod furthczr in- 
tcr~retntion before bci:ng h?,l,ndod t3 t'nc Tcchfiicnl Scrviccs. In r,ddition I 
th.c ASF Staff lcvcl had -5;lc r~.:sgonsibility lor ,I;:rle re-view of supply 
c071tr01 stv.die*s c\nd tic su~2rvisio12 of sup:2l>i nc%ioa bzscd U~OL those 

studies. 

2iovin.g dowp. to +:hc ,oxt 1GTE.r level, TTZ Coins to thLit of the basic 
c;;cnc;i of the 7f3-r Dcp%rtmcnt rcsnonsiblz Por tile 3ctorminntiaE of rcouirc- .L 
next s ; in o-tnc$ words, the Tcchnicnl Scr-yicc Icvcl. 0 XYiTlXl C C. W2 S 

rcs?onsible ITor dctcminimg r:cuir,2mznts for trucks; Qgrtrt2rm3ster Corps 
f or cori?ba;t boots; Yngin.ccrs Soi anglcdozors, :nnd so forth. 

z mig$t 3.1cio p0i-!C.t, 011: -L&d ccLch Technical Service had the rcsgonsi- 
Y3ility for :2ain'~aining ndoqm.%c supply dzt::, cxchang:in~ dcta w< th othtr 
intcrcs-td technical sBr~~;iczs, prmmin,r; ,_ Swmlv Oor?trol X-ports, md _& ., 
txking ccrrcetivc fic-ti.i?n wh:::i i;nssc rt>orts shol:,:cd it to hc MQZCSSLU~. 

The tecl:nicrtl scrvicc's r2s$oasibiiity for s~qIL;i~con-t;rol ~13s 
exercised by n~encies' ;:nol;ia 2s 's-kpck control ~?oint;s. R stcck control 
paint is r,r. o:.'fico of z tzchnic~l sc:~icc to i&ich ha; bczn assigr,cd the 
missi2,n of mnin.tniz?.ing supy1-y contr31 d?.ta arid cf prcparizg szqpiy 
control studies for ccrtair c-?,tcgories of t;‘ne i.tcTT,; for T:rh%&h i&c 
tt:chiical sk3rvicc has su;;?ly responsibj.1i.Q. It nccQmpllshcd its :l:ission 
by 3ssombling (from other oyfices' or' the technical scrvicc) item-kty item 
procmmmnt datz.., dgot inircntory anda issue datn, reg,air dxtn, and. other 
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/ rlertinmt in?or.m?.ti.on, and then 5-t corrclntcd thcsc with plnnnirig dnta 
ilarnishcd i;2 the Supj??-y S~~~)~lcrnclz- . t aad i:? the instrcctions Zrorr Hq. ASF, 
-3rsviously mntidncd, 2. in-to n:: i2tz,gr?i-kd sum):: 17 ,,r study for each item. 

It mould be well a-t this time to Sring cut one szlicnt fonturc of 
the Supply Gr)ntrol Sys-tcm. This is the conception that '!a11 essential 
3.ntn concerning tko sup?iy xrd dgrmnd stntus of nn itm br? corrpilod, kept 
up-to-date, 2nd consolidated in c con-tral location in a forx wk:ich xi!.1 
provide the m.nxir.un utilization by those chnrgcd xith respcnsibility for 
~crforning or supcrvisi:lg th.: su~~?ly functions." ?;et mc underline the 
impoi%?.ncc of this, Prior to the evolution of tnL7 ,: s~~stm thnrc -ms one 
piccc of pnpcr which told whz.t the row; j ,rmcnts ol' an ilk5 mr-c sup?oscd 
to bz; mothor which ~CL~JC iz.fomation on dcr;o? invontoriks of the item; 
a tlX.rd which had to do with its procurmcn'k sshzd:;ilcs. Frequently 72.9. one 
person ever saw all thrx. G%,, he ?id, the acthods by which the compu- 
tations wcrc xadc varied so n:uch that it w:s well-nigh impossible to re- 
13th data on cnc phzsc of the supoly progr.m with that on w.othcr phhsc. i 
The Su:pply Control S&,m s~scmblcs these various irdmcndcnt COPJ?U- 
tzxtlons m.d rc+orts into n sinrlc study vrhich to.l:cs ix350 corsiderztion 
all the elmncnts of suwly md JdomrxJ, _. - xd in sc doing it achieves uni- 
fornity both cl coe+t?.tion and of intcrjjrctation. Xhat2;rer chzagce t:?c 
sptcz nay undergo, that concept shmld be retained. 

Going baa: ' -to our basic objcctivc, WC sr.id i-5 VEX to sccur"e the best 
possible Wlsncc b;;.tw~:c~ tot111 scpplg and to-k.1 dcnznd. In continuing 
this diswssion TC x411 ~OTJ turn ro ';he vx-ious nlcmcnts of dmand 3.s 
they existed cn V-J d-y. To -kL!rc them. ocfor2 the 2lcacnts of su??ly 
bCGc?USC? they corm Pirs-t on i;hc Sup:?ly Coiltrol Bc-oort 1'01m9 

(kf erring to 0h:xrt B) 

Looking 2-t this clmrt czrcfullyv, yo:: find thnt thcrc is 3 brcnkdown 
into two pzrts: . "Issue 3omnds" 2::d "LCVQ~S xid Rzsorvcs". 

The '!~SSUC hm-~:!S~' scctisn of our chart is divided into four major 
groups : 
"O-thcr" * 

The G-5'. drm;~ dGm.acds, &z.vy donnitds, "Irtcrnationnl did", nnd 

The UdS. Amy 'dmisnds arc ngfcir; 
, "2 of 1~tcri0r"," 

subdi~ridcd. into the following groups: 
mc 

pli.2s)"; 
Thc;2Lr of Cpcm.tions~ (excluding operational sup- 

"Operational Su~~ll~:s"; "Asso~~bly, Conwrsion, md i',;odifimtion;" 
Dcrxnd as 3 Su'bstitu.Lc; " and 'FCthiirrr. 

?IO-JT it :my occur- to ~rou that, sir.kc It;;-ns A-1, d-2, and A-5 all 
rcprcscnt requircmcnts for troop stip~ly soxewhcrc i.2 this world, why did 
we not luip then all togothor. In order to cx?lnia, tha.5 I hzvc to go II 
little bit kto ",hc s.s-Lxd mechanics cf ~~~~kin~ sq33Py contrcrl cor;Lputaticns. 
TQ dctcm3.m initin?. issue rcquir,:ne:y??s f3r l&s noccxpmdabls itms or 
troop Supply vrc normnlly took thz Tables of Erpipcnt quxztiti.cs or %!iosc 
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CHART A. 

ORGANIZATION FOR SUPPLY CONTROL “WORLD WAR It y 

(EXCLUSIVE OF ITEMS FOR WHICH AAF HAD SUPPLY RESPONSIBILITY) 

DGi LEVEL 

BASIC ASSUMPTIONS AND I 

SUPPLY POLICY 

SF LEVEL 

DETAILED IFiSTRUCT IONS FOR 
COMPUTATIONS. 
ADDITIONAL PLANNING DATA- 
REFINEMENT OF ASSUMPTIONS. 
REVIEW OF SUPPLY CONTROL 
STUDIES. 

SUPERVISION OF SUPPLY ACTrON. 

ECHNICAL SERVICE LEVEL 

MAINTAINING ADEQUA?E DATA . 
EXCHANGING DATA. 
PREPARATTON OF SUPPLY 

CONTROL REPORTS. 
TAKING CORRECTIVE ACTION. 

I-OGK GONTROL POINT 

ASSEMBLY AND CORRELATION 
OF SUPPLY. 
DATA INCLUDING ACTUAL 
COMPUTATIONS. 

I- 1 1 I 

NAVY HQV ASF 4 
INTERNATEONAL AID 

’ Reg +SC. DIV. ( OTHER 

, 

FLL THE 
ry DETAILED INSkRUCTIONS 

A8OVE DATA pLus FOR SUPPLY CONTROL 
COMPUTATIONS 

gcgyy - I TE CHNICAL I 
WITH OTHER 
TECHNICAL SERVICE 
SERVICES - 

PLANNING DATA AND 

SUPPLY CONT?OL INSTRUCTIONS 

DATA ON 
REPAIR PROWXM 

RECEIPTS DATA PRO; UCTION 
ISSUES DATA DATA 
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from authcrizcd Lists of equipncnt and made :: r?.r;chinc run 2gninst the 
total n~.mbcr of units in fhc trocp b2si s. You must rcmcr~~cr t!wt for 
any one uniit there D.+,~L 4 n+- t :JC '.t~.yo tix.2 5 l&l ~J-J Qli 5 rcquir52mcnt arose first 
when. tho unit ~!.l,'czs "_nitinlly nc-ti~..~ -ted snd a sccoz~~~~tirnc wh::n Frc-ship- 
lxmt WCS !JSdl anS Yrrrc UrLit 3.EYiVCd ii? XI2 OVCTSC2S -i;hCt%tCr. 

2 es id c s t$i i s , :‘fc: 11 ::Icl z eccond i;ypc of dcnnnd, i213.t for rc2$Lce~clt, 
In ot2cr words, aftsr ,Ynz cqt2ipmcnt vr.3~ in oneration you h.&. to roplacc 
tnat lwhi-,:l w.s worn c;l-t , ddst;royed, lost or '32hcrwi.sc done a~.wy with. 

:?oth of -th~sc --the initial iss;le dcm~ads :zd the rcpl%sc~,c:zt dci:lands- 
varied fro% .thc Zoae of "chc Interior to the ov.:rsc"ns thcntcr' and ?cmong 
vnrious c;v~'rsc~as YAhcatcrs. For cx2.qle, for units nctiv.ated in the Unit& 
S-tatxS you m.igM rot issue 100 aerccr.-t of %u-thorized cquipm&t if tlhwc 
was any shor-t;age of such oquipmznt. The sar2=: variation tco:: plncc in 
sonr?s;o,tlon v;ith rcglacernent. It 173s obvious that matcricl +rould. wc:lr 
gut r"ast.zr in E;lrma XXI India., for 5~2q21e, than in th i‘ 'linitod 1 > Ri:@.o,~. 
Such vo.riati:>n ia the rcplaccncnt factor was 0. function of tine combIt 
ncti-.rity (or iack th::rc~f) in the theater: it; YiS a function of the 
clirnr*te iin the t:ie:&cr; also, it wcLs a function of tflc ado&ncy of 
nXjntenm.cc: fncilitiee, 

TJ~CII VTC i?cTJG ~OTJP the ~'l~rt to A-3 II "Opcrztionzl Supplies", that is 
a difi'crent type af demand. l?or ccrtaiA specific Ww Do~Ltmont- ap- 
proved operations, 13vcrsc2 thzatcrs furn?.shcd opcrztiorinl rcquircments 
in the form of nyrovcd projc,, c+s or in th<c form of special lists of equip- 
mcnt. Each of those VJ3.S very dcfinitcl.;y :L one-time den.z?d and ~22 tied 
into its particular opc:ratioi2. I .P the o;3er?tibn fnilcd to go off, you 
ail: -not hmz -tb.t dc722nd ct ~~1.2.. -Cxsc&ntlv, it VW.S -lw~ys advisable 
to scgrcgz-ts the computing nn? reportiq of such z dcmczlld Cram the- other 
requirements, 

The demand for Tsscixbly, con;Fcrsion, or modification czac Lbout 
where thor-c TV~.S dull. use :C'or an item; whcrc TX item migll';; be ncodcd for 
issuo in itself nnd nlso whzr:: it might 50 r=tic:dcd ,QS cL componi?nt for a 
wre complicztcd itc& Fe XQl!. to1z , fcr cmnpic, 3. fl2ac-throwing tnnk. 
Tanks were issued by the Ordnance 3p9.rtment as b-zsic items for troop 
LSSUC aad at the s:~me ti::-e there was a demand for these tanks from the 
Uhcmicnl Corps as components for conversion intc flame-throwing tanks. 

I tYa.1~ "Demr*nd as 2~ Substitute" is self-expl?natory. -If 1770 did 
not hn~e enough of a pr-cfcrrod i-txx it VW.S ob?ricusly necessary to take 
some less- l>rciorrcd itan and ?:s(3 it. 

";;yIlcr" , as fa,r :XS 5.S. dray dcmnn5ls were concerned, covered such 
requirements as the lIz?_ln,ntt;Lzn District, 
thi Army still hzd responsibility for 

clvilizn s1.q2ily in 2rcas ~+cre 
civilinz administration, and buik 

tra2sf::rs from technicnl ser~icc cor~tsol. -to the Army Air ForCCs. 
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Turning to U.S. 3:1-y dcmnd s, -Me firs-t thing to nctc is thnt Cnc 
lTa7y coq-~u-ted its OTI~L doy.cind and f:x-nishcd us mith i;!lc results of t&c: 
conzputntio3s. xc did ~.d .3i;t~2~ t to c~ryutc the Navy's dmnnds. TllOSC 

l$avy dannnds wcrc sent to the R~rpircmcnts zm.d Stock: Clnatrol. Di3-ision 
and were chocked tncrc i'or co~-~~~linncc with policy, If -th-:v coxpliod with 
pol5cy they acre tr?~~sxi~~cd d\rectly to the toohnicnl scz~ices which 
lncornorntcd thcx in khcir ~up~?ly studies. 

InteraatiorLl. Lid followed very much -kho sme ~3at-ixrn .cxcqt that, 
sii?.cc tiiurc m2s a di8isi.o~ in Be~Iqunrtcrs,, ASF, (Internat~onnl Divisianj 
-which had br,sic interest in internations ciid; rcqdiromcnts for -k&n-k 
purpcsc WC~C trmmittod t'nrough it to the tech~~ical s~m.5c~s. 

Znally, we c~mc .t;o "0thou" issue demands. Xn th.is par+2cul;lr cmc 
it man-i; such Fcdcrcl agcr:ci.ss as the Gffice of Strategic Semites am5 
the Foreign Economic AdrLzistrztLcn. 

Tiia-t cozoludcs the "lsr;ue Dema2as". 

Ye also hnd zl-ioth~r scckion knovm as "Lcvc1s aad BCSC~VCS". The 
firs-5 subdivision w3.s Ync "S-kck TiJ~ire1". Si;co the Zorie of Interior 
acpots acted as rzsor-vo5.rs to cyJal.ize -the yeaks gnd vcllleys in receipts 
md out-shipmwts, it was mccssory to 3iI.ow thorn to i-~~-tzin operating 
stock lcvcls, Such stoc!.r lCVvc~IS, 11; -9x? plcrtl:: cnse, !330untcd. to from 
60 to 90 d~,ys of ~rodickcd fu-tuc-c ~SBV.CS of nn i-kc. 

?Fc cor!~c next to i,hf: "?roduckicn ;iaecrv::" t To explain ii; iwc have t-o 
go bad< to our objcc?Am. cur QlJj ;J c -ti-m 'iy2.s -to -r.&intC2'.11 tL ?mlanco 
b e imc c 3. ougply and dcrnand. Jy<; c;;denvorcd to 1:eep khr,Li; b-lnili;o currant 

at nil tilncs bec.ause if vx did :K-l; we could ao-t ncot n5n~pt chxcgcs ill 
the world situai;ior. wi.thout khc dnngcr of accumulating large surpluses. 
But, for ccrt?~. good ncd sufficient rozsons, we authoriz~sd the tmpornry 
rclaxa-%ion of this nsmtal bzlsnce ar?d pcrnitted g;izntitios of cbrtzin 
i tcms t;o 50 schodulcd for procurmcnt at oarlior dat::s tlr?t~!? iho dmands 
for thorn wcrlj' cspcctcd 20 m.tcri2Jize. 

Two good justifications for production res~2rves wcr\~2: first, whcr, 
tllor :: Y?LS a. s:x~ll ,prose1clt dcaand 'but a -vL::ry lnrgc fktxrc: dmand, and the 
capacity of cxistlng f2ciIities lv3. s lzlore thsn zdcquate to take c~.rc of 
the prcscrlt demmd nzd totally inadcqi>zto to t:ke czrc of the future 
dhl3JldS, it wns bcttctr 3-o build up .d stoclr then than -to have to btiild sore 
facilities i:i the fut7.232; the o*hcr ju~ti.ficatio11 nrose IiiherC it v1'25 
better IJO go into the narkc'r; and bv.y all ~OIJ nc:;ded of o. cer-hir i-kcx 
and ther. g't at , r-i-her th21; to :nctiiit2i;? 0. buying pragr,M? STei" 32 in- 
definite period (but t?tz.,.t jlxstificati.on had to be approached z?.th grczt 
cmtion). 

Fj::a.lly they? ~rras the “12cyb:;_gr~cnt &~;crvc:” -,vhich usuGliy c::~lS to us 
in the forn of a c?ircc-bive to stock equipzlcnk for, say, se rncin;~ diTiisions 
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nnd so mangy other x~its, 312lcn arid j.f -the:: shutild %e activated, in order 50 
g--iv:: the 3uppl.y pro~r3.m sufPicig3. 
&. tine world strategic picture. 

t flexibility to meet contingent, chx~gas 

Turning from the eiemsr_ts of demand to those of supply ~jr: find them 
much less canp?eicatcd m.d pr~:xti.oclly self-exp1mntory. 

f Referring to Ohart C) 

Ye 'nwe, first, "Stock i?ri iIan& (Rcxiy for Issue)"; second, "Rcocipts 
f'rc,x Procur~cxner,-k and Asscnbly-"; t'nird, "S~pplg from Substitutcc" (which, 
of c@Iarsc, matches i;hi.G "DcmxA 2.53 n SUES-tik~';e" (8x1 Ch::rt "B"); and, 
1%it, "Returr& Stock", 

There is om?ly on.5 im~orlxnt thing to nntc on the Rcturred Stock 2~2. 
tha't is the subdivision into "Scrvicezbls without Rc@r" and "Serviceable 
after Reprlir.'! ThC"S, is iqortzmt bcczxsc it tics right back into xha-1; I: 
told y:x earlier about the nccsssity for interlocking 311 supply opern.tions. 
It did no-t; profit US to estimate rcturncd stock serviceable after re;,air 
as an asset unless 'A-c xmr-r: first, that we wi-c going to gs-k the stock 
back in repairable for:; find, second, tk.t the czpaclty of the mnQ2tennncc 
fncilities vso~u?L& emblo us to repair it in tiac to meet the demand. 

IVe hxve now reyicwzd the prlnciozl clcncnE; s of de.~x;.nd and supply. 
The aci-,urncy w, .# I .i -:-II- which we cc~lcu?3,tcd .thc-ir iryact upon 3a itcl2 dctermincd 
the fl;.ncwss of the balance xo achicvcd. Eut remc-!bcr that 3u.r supply 
cortrol system hx? to cic!~iovc ti-is bzlz.rcc to n grcotcr or lcsscr ilcgrce 
for 3.lnost . . ti milllon ~toas. To bring tho surr,ly control system within the 
rezim o$ economic practicnitty bm decisions had to be xads: the b?,se zt 
which the ef2ccts of the de;acd and supply factors should bo ne.cs:xcd; and 
the !cgrec: of rcfinemcnt to which the c3nk3l studies -should be ti?plied for 
various itern. 

. 
The :1ic::siAring b33C seloctcd ?T!',S thk Sw~ly stntus of the item in the 

Zolle 0; Tn.-->-i 1s.a: ,or depot system. This ~r:l,s sejccted because information 
frcfi, thcsc depots 'ixiis rc;ctdily and quickly available to .kli- stock ccntrcl 
;>oint in the form oi‘ ~~unck czrd,s Chic>x mnchinc records oolnld convert to a 
national tape, SClCctiGjIl Of S.IJ.~ other bnse VTou.1~2. have x:.,adr: it wdoh mere 
difficult to secure tru.1y c&parable da+,2 3rr7 it would ?i3.v3 mad2 :*ny dzt3. 
obtaiwd much l.ess currc::.t. Htlving Selected this mczsurlng b.Ts;s, in order 
to r&kc thC3 SUl)pllJ f?JiltTOl StU.diC?S. 
of &mly nm.3. demand had 

2ccarntel.y rcprese:Antive, all elements 
to bc coqxxted on the Sxsis, of thair ;?hasod effect 

unall i;he ,J.apot q%tml. IYL o.iher wrds, 
fncillties kre zot phnqcd intq the 

receipts from manufncturing 
3'J.p" y systm as nssc~ts 1 at the time 

-they xcrc-: accepted at the facility but ait thnt later d-te it which they 
were picked up at th3 ?.cpcts GS "rcndy for issue," Ovcrsc:l doanndI; wcrc 
;lot $ascd int;o the supply' studies 2-t the t2ac the !~sers pl-ccd rsquis%?i32s 
for Lhc items on their local ova-sea dc-sots, nor pet at the tixe tho i-terns 
WX~ shi-DzxI from. U.S. ports; b,t :*t th; earlier dztcs a*; ~&$,~:,c;11 t:qc items 
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had to leare the Zone af Interior depots ih order tb ~a.ss thro:~& We 
suyly Fipe-line and rcnch the user when he needed. them.' This is a. most 
important thing for yru to rzmzmbcr when you go more dccl>ly into this 
systcn ad particularly ;:lhcn you oxnnine the supply control s'i;L?.dies made 
under it. The picture gresentcd by one of these studies Ls -th?t of the 
sv;?piy status oi the item at the level of the Zone of Interior depot 
sys tom. 

The second major C ccision hnd to do x76-k the degre:o 0.F refinement 
to a+hich supply control conput:ltions wcrc ti: bc l?pl.icd. ';ky I stati: the 
difficulties WC hnd to surmo.~t. Firs?;, X’TC ktid tki9sc sevc?nl ctlcmcr~ts of 

de&.nd a>ld supply I httve ~~SCUSSCX~; theil, ~2. h.zd the j.llVOlvCd problC?l Of 
phasing to determine the timed cfi'cct of czch or,E: of t,he:n 0'1 the supply 
s tatuo of an item c,f i-he dcp3.t lcvcl; fi;nally, ~6 had th:: trc;wzz.dous 
number of items to be nontrollcd. TO czrry yilt the detailer? study whioh 
I have ol:;tlined on each 3 f eJ;nokt a million itc3s at rc-;sonably frequent 
intcrvz.1 s would entail 'I‘T~ administrative burden which could not be sup- 
ported with avt~ilablc mnnpower nor justified by expected resulta, ?Jhile 
such a.-de'cciilsd study WLX !lbviolTsly worthwhile for n tan!:, it ;iras equaily 
u~ecorxnfic: for a part to a field range, Ye-'; -to insure sup$ly and c.void 
iFJc?.ste b01;h thz tmk and the field-rnnge pzrt hrd to be brought under carte 
degree of oontrcl. 

- . The solu-tion arriozd 3-k rcyrcscz.tcd nn ?+plicntion nf the 3rinciplc 
of economy of icrce to the field of sv.npl~, v ,F&st, WC? made division of 
itc-s into principal Ned scdo&.:wy items and a .furthcr subdivision Qf the 
secondary itc:w j.nto major ai-~d nisccll3.ncaz.s sccond5ry itens. 

v SC select principal items (i;o~~ lG33 1n number 
' follcwing criteria: -t'ncr:: w.st be a 

> ~2 applied th.c 

' large monetary vflluc of st3ck on 
hand in tha dnnot syctam; the itzms must bo oai:s which fiad subs-kznti:l A. 
procurement 0bj2c. Eves; or lastly, there night be i-kerns ji'nich did not 
fulfill those qu2.li.ficstions bat still wcrc of :$xolu-tcl:r vit3.1 str-tcgic 
irn?ortwice. 1% ‘iF<Q c y-.1 13 i\.' 0-i; cc r c - ?-7- 3uL.-,j, for a2 item 
for it to 33sscss 2.11 of +J-~c- Ga?liMcations. 

to bcc,sr.re 3 -?riKclp%l item, 
b-r<. u L . It cCw:d. pocsess O!X of 

thorn to o. precnineEt dzgrcc or cal1.d nosscss nil four of then Sn a re- 
latively high de&rcc. 

Eext WC turn t-0 the; ~3.2.jor secondary itcl3s. Tho szrn1o criteria ~"~2s 
apyl'ied to sclcct tkon but in C-L lcsscr degree. Thcrc WC detorkncd u3on 
a graup of 0~om.c 40,030 itc?n:s. 

Fiilail;:, lx had our misccllnncous scoend2ry items which co2t:&ftcd 
the bulk of ~11 our items (over 81O,c?OO in zun;bcr). Thcs\; :"IC r i; Ync ~2.2 s 
whFch met those: cri-tcria ?X thz lcnst dcgrcc nnd wcrc 9 conscq~Jc:?tly, 
given the. lonst nnount of su;?nly control. 

Returning t,o i the 7rikip3.l items, rcmcd~.r tnaSJ anch eon-kh ~11 
principal items wcrc subjccteti to 3, c3:l!r: .P A_ 1 ,-to suprly control stuciy ir 
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which the individual and properly-phased effect of each of the ~lomez~ts 
of demand and supply was ix&or. into consideration., Gnco a mont'? WC had 
a czmplcte supply c,ontral study rmde, which was prepared in the tcchnic~a1 
scrvlcc by the stock control points. Prolimina,ry copies wore sent up to 
Rc~:dqunrtx-s, ASF, and distributed 30 all intci-ostodstaff di~6.sioti.s. 
.iWter a period of study srd nilnl,ysis , a rm:ioiv ~coting was held uxdcr -t'ne 
auspices of ,R~Quirements'~d Stock fhntrol Division-at which the. 
studies &cm azprovod or corrobtdd, thq validity of -b.C elernsnts cf supply 
and d&and v,rcrc chnllengcd and, the supply nc-tion which should be takes 

"VJCLS detxmined upon. Thcso studios w;rc a11 published .in Monthly Promoss 
Retort x0. 20. I do, not know hOVJ lX?dl;lr Of y?U-- h?s,,ve Seen COpieS Of i.-&%) 

but %hcy arc very inprzssivo-looking volrmcs,~ +Ach devote ono pago to 
each 3rincips.l item; ~11~ VCJ~IXTIC to onch toch~Coo.1 se~vF~o+ 

(Roforrin, f7 to mnrt n) 

v 2.0 give j:rrn1 3 pnc-al idea what the Suply G,?xtrcl FOP. lzoked Ii!-ze, 
1 lyi:lTjfi a blow-up of the for- for an cntircly'fictitious it&, VAC midget 
I~-~ 1 y  l l$ovs, n",tm-nlly, I: do not cxpcct!! you t3 t:kc axT;??i with r\jOL% 22.;~ of 
the col-qlexity or" the lintis a-rid col*xms that appear there on %.c chart. 
xme"Tc:r, -t?icrc are 7. fom s!x1icr_t points I do -5Link you should carry r3.VC.y. 
Until nffxr V-J- d-.y ,:nc of t;rcso forxs (fqr yrinci?al ii;ms) ~~1s yrepnred 
each aonth. Tkis Su:J~ly a3njm~l tori?, ;:ivos consideration to -the phased 
effect of CC"Ch of -the c1mcnts c>f rlc:Ymn~ and su:n~ly. In hrco. II, we 
Ijoked at the historicnl pcyfor:s~?.hcr! of the i-&3,, After Al, WC wore 
making a t"leorcti.cnl coaputntion, and as a check upon that it was always 
Tdvisable to Ino:- bat!: nt the history of the iton, 

If the chief of n technical ,cs&$cc y.s ?rcdio-king i:Lrgc dcrmnds 
and using that as a basis to carry 311 an cxtcnsivo procurmcnt Frogrza, 
it was v-r;r refreshing' 3-t ti-ncs to .lcok bc~c!.c h\:rc (in Are? II) to field 
out what the ro'cor'd of !lis issues 1iad bocn. Cir to go b:~,ck to rcperts of 
three or four ,mo:zths bcfor- ar?d s%y, "You predicted you wcro gcing to is:;uc 
2,000 ,~?f these ?&dgcts. 13 the past thrc:: m3r~t!?s you ham issucd only 
1.50 r;f tslm, Poa't 'i'iU ,think you had bcttcr take m?ctht?r look .?.t your 
prosent predictions of'futurc requircmcnts? Maybe they're of; just as 
x1 ch . " * 

*(Vc hcivc there (yointiing tr: Arca III) two dir6ctly mc9sura%lo quniti- 
ties M.zloly, cl:rrcn-b-u~.fii.l:!? dccnnd ard stock on hand. The currcu~t un- 
fi.l.led dcmand rmrcsonts the unfilloci yeq:xlsi.tions n-t th0 -ZOilC? ?.f Intcri,,r 
depot. Those are the -t-hiril;s for which y:u have a dw~.ad a& which you 
have bocn unable to su7~ly, Th c :T 4$ c stock rm hand (ready for 
reprcscn-ts the quttntity of an iC;$ irm ,thc dopot s$ste,m :qhi.ch 

issue) 
is xm.ilabic, 

Rr,rnnll.y s?xxdcing, thcrc should not be wiy curre?zt unfilled donz-id i'or al 
~ikicrc is stoslr 373. linx~, unlQ itom when >ss 3 ;yerv large, demr3.C. h'a:3pons to 

con2 ic just at the -bj.nc the supply study'is bcin'g cimputcc!. 
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&CT i~r i this / nrcn (indicating Ares IV) 3re t&e 7rcdictioss of what 
over futixo rcquircrnents arc going to ho. If you we34 closer and cculd 
rood IA-is, ,ym wmld firId it coverod the sme ~~lemz~~ts of demand -VW 
mntionej. bcf or+-UsS, Amy, Zom of Interior, theater ,of oporatio~c, 
3 avy , i~tcr‘nrt;ima: Aid , nmd so on. AtJ -t& -I&? e t>h.i s f o r-in w?, s ';I s ied xre 
made ;?redictions for the aoxt three monc'ns, br ,xonths, thm for each of 
iAS follo:fling MO quarters rind, finnllv f&r the first Ftnd second halves " 
of the following yes-r. "hxl we had a long lead-tine oa nn itm, such as 
ii: -the case of tanks (wnich amounted to 2s m.ch s.s 18 man-bks) it was 
obvious WC had to cnrry the r~rojec-tion of d'emsxds far in-ko the, fixture. 

1 xight say in pssing that i?c vclopmcnts to the prcscr~b tizio have 
changed. -his form hcc~anse yx~ have di.:?i_'eron?; doxtzr?ds zto~. Yo;l. no longer 
have International Aid. 0x1 the other ha;zd, you. nay hve additional 
reserve demands, such as ?I1scLr 'Leps.rtn?ent reserve stock nnci thi‘?.gs of th:it 
nature. So, today, tlhere is a change in the form but the y7rinciples hnve 
net boon ns.tcria1l.g nltcrod. 

These foms :vcr,.? i"i.110~3. m-t by t&e &iefs of .thc tcclmic:il services, 
?:rho hati. has ic rcsyonsibility for their preparation, Chqckj.ng the y:*nlidii: 
of cv~ry e:?trv Eor each ito% WCLS the r~~spoz.sibility of one o'r sno-khi:r cf 

the staff sc-ctitons of F!end+3arters, XSF, so oc:eh sfsff sectio3 scri:ti- 
. mzed entries ov(?r which i-t hnd s tzff 'supwvision with > +c;v+r to de+-- ., L 

mining; i7hethor propor sug3?Iy action , xns bein.: tskec, For exz.m~~le L, # t11c 

'Distribution Division. looked at the ~s.st issues; thcg lok)'ked :o..k t‘ne 
curl-ent ur;filled dcmsnd, md they looked at th:: stock in hanc? to Seter- 

' x-km3 tile .validity of -L&s exltsios. The Production 3ivision wss interest& 
in the recciuts from procurar?ent 2nd assm'c-1-y ai;d also in the productioj2 ._ 
reserve. The Rese:irch and ~a~rclop~-~eiit 3)i.visi0 _. 7 was interested in the 
denand 2s s. substitute an?. tho rcplsccxent from substitutes, The I\,?ni.n.te! 
hnco Di~rision'was intorcstcd in the rctxrned stack after rognir. Cthor 
di-Jisions had m exclusive ,intercst in me Bcr mre ?_i~cs, or they had 
joint ir,tc.rest. And, fir?nI.I.y, the Requircncnts nad S-bock Colztral 
Divi sioz had a basic in te l-c s-'k 1,l. -5hj.s vtmle area (Area IV) of Prcdic-tion, 
of Futu.rc XC@PXlMX , in addition to its respon.sibi.Il;i.ty for the in- 
tcgrntion of Lhe -rogra:x 2s a whole. 

T'ne socmdwy item recclved no such dctzilcd studg. Ye vsed 3. 
different 22thod of agpr3ach. The secondary itens, both c;sjor wx-1. 
niscel.Imoous, wore group& i-n.!;0 d32gories of,closoly-related items of 
like supply characteristics. E&l cn kgory had its zx%rIinger at the stoc 
sontrol point. ;$c bad a card for each of the itorrLs, The information 
0x1. those cards was :mch less co‘kprche~ls2.m t;nan I 11ave shown y'?U O'rI 
this chnrt (Ckrt "3")# It cm&o& stoclc on hsgd, receipts, no,st issue 
n23. -future procurcncnt. 

The stock control category ns.rxgsr 's operation was 3s fnllo-7s : 
ho nsdo n cycl.icnl roviw awK as he cane to cnch card he looked over 
the itms past maply hi story xxi dotermined the avera-& issues for 
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the preceding six norzths (or imolve months if' 
.back); he tb_r correctsd the Lnformztioc to 

hc had good data that f%r 
climiaatc nonrecurrent fbtors; 

ho r&d t2nc Su?~~ly Sup~lerncnt, which wns 
Dz~~rt:~~~t pol;.cics to dctcmi'no 

the intcqratntion of broad ?&2r 
ihc general trend of supply actlvitizs; 

and he naclc a calculnted &css ns -to the future sugaly pssition 'of ?Ai:: I 
itm. and tack supply :c-Li::n or. fhis estimate. IQgn thi: .card turne3 up 
again in the next cgclicc~l review he checked -the nocurncy ~3 his prc;- 
diction wi.ill tliC: lntcr pcrf5nmnce records !.ic ha?., 2nd 2ggi.n mid3 3. 
correction, So, nctu~lly, the dctcmin~tion of su~qly nckinlz wLs a scrics 
of corrections md qy!roxim.tions, 

Thb Troccdure wzs tihe R~JXC for a.11 s~cnndzry itms, rna.;Qr and misael- 
laneous, but th:, frequency of review differed. The major sc?ccn?+zq.r itms 
were rcviewA once a. rzorzth ?;hcrons the nis<;oll~neous secondai-y item could 
?>c reviewred as Snfrquc;ltl;r 3.5. ozlcc a q~artor, 

I should point oi.Zt in this co;nncction that the nethods of rcportirg 
differed betvccn the s:3cozdary aEd -3~3 pri:ici.~nl *items. Cn e zch ;y f y1. C' i 
princi;?al item we hz.6 -his fom (Chart "3"). For the scc~~ldwy item our 
report wziie cut in the i'orrr? 3f dollw-value suz2w.rics, by c~.tcgory. I 1: 
other z~ords, kile rqart by indi;riclunl itm :w~~s rglnccd by r;nc T;.rhicbr i.:;- 
wived muli;ip1yi~g i;:dividunl itm data by unit so&, -thc?n adding all the 
dollar value data for itms in one catesc,ry togwkhbr am?. coni,ng cut with 
a dollar-vzlue sumaary. 'these we:‘? FiJblish..:d in i.;snthly Progress Rengi*t 
No. 19'. 

Ncw.the m:ljor d-iffcranos i.n Staff Ckn'c;rol of the sec02d,22g item, as 
opposed to the yriociprl, cme nl20;;-li, fret:. -tills !l.ollar--~;ral.;io cp-'jc gory 
svstCrn of reporting. e, In the c:;se oi" priir.cipz.1 itcins, the' SII;C)O~-~ S~&LLS 

of the itern cam up on oat, pfcce of napzr tn Re:dquartcrs, XSF',' It C:iUld 

be revicmcd 3.5 tl single ib:?,; correci;ivo action* o&$d 5s 's&on right 
there and mt into effect. 

That co:;ld nat i)c' ~Jor:c rrriikh -the seccr:d:.r;; itcnls. The irlost kha-b: -the 
dollar-v&lue cntzgor.[T r+23ort F,LVC: WV. wns c thc!mo~~c!%er ~?~in_h indiza-tsd 
thzt -the ptient kina a f&c-~. If t?K: s!mmory OrI t?lr: ontogory st~exx?~ as a 
whole to .be o.~t of 1ih.c a:xi ii: XI unsound pas; ,LOZ, ym wcrc unable to .f.' 

to 'F IL*&* _I corrective actian. i-?;mediatcl-y nt W~&2in&::i; pU YifliJld ?lZ.VC to gC. t0 

the S-~OC~C c,3il”i;rni noihi;, g~>t; -:!.t, +$~a c2rd.s ?Z'or timt cntogory, co khro:q;h 
the c3rd 5, detem5.m -l&e iI;e.as rmich lFiOr(;' czb:U:.:sinZ the .troll5le, arid tnkc 
the neces sar'r co&ectiro actiz:r1 at -th.c stdck c\,ntrol pgint. St while tkz 
degree of wntrcrl *af ,$cc:>nd;Xry i,tc;ns V::L*S lec;s, as I shall. dmonstrztc i;n 
a rlintite, t11c cflcct of errors !-lacle i:i cmnly mtion oz. seconcizry i-tci-,s 
was corrcspondingl,y less $.an;cr!-~us. 'i'his. is best ill'l>'Stm.tcd A.,. " I* -think, 

bT 3-11 ex~axination of ny next chart, Co-7orcge of +tc Axmy Scrvlco Forc..:s 
sin~ply Oo:n-trol Sp& 13. 

(Rcfcrriq:; -to Chart 5) 

3 -, 
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This &:A% gives a covcr:~~;e of t;hc hrzy Service F~~c=s* Su.~~y~y* A 
Colztrol Systmi as of 30 June 1945. :I.oTc 7;,;e hxv2 0v.r principal itcns, 3" 
lit%10 'ova 1303 in number xi? rcprcsenting not mm tkm +x;o-t;rths of 
cnc pQrocat of the txtal xx?l~er of item controlled b-i: thz sys1;fix, yet 
they i'iare so carefully s2ld2a that they represcntrd, do1 lnrwi se 6 3 
percent of all 9f our dO;?ot stticlrs m.d 76 pern,er,t g,f OUT ';3rf;p,c*<eS f~.hlre 
issues. so, bv gettil?_;: t-cry ciosc. control of t;'kcm we in.nd zlrerdv -taken 
CQW of three-fokths -of our fu?m.re issue -,robim. 

VillCj? IZ +O ii; those tjrinci3nl iterns and 2.ddcd tii thezx the xC~$or & 
SCCCld.3F$ itms, S?nC 40,000 i? EUiilbi'r, iJ2.e i;vfC together :~.!~J-e us xl;: 
five Fercent of the tot2.l ml.nber of itcns, "hcse vm >A acl lJiTLC:. (2 :.- cL faXrly 
close degree of con-trol. c1 217 ?cv~J-i;l:~~ >-Js t of nur a-tf~:_tion to the ix0 
Q’OupS just mentioned TX cxcrci.ssd EL vc;?g reas!:‘:::~bl~ dc~;i*ee of co:1trol 
over mre than 30 pcrcmi5, dollar-ji:i sc, of mr del?ot s-Lzcks 2.~2 93 per- 
sent of :*Llr cxpectcd. futxr~ issues, 

Pimlly, x~sceIlmc~v.~ secondary itc:x received a ';2l"lr sx~ll d.sgrcc .J 
of c3nkrxolp n-m;7 a~olxltea to 25 ptxcen-t c>f -the t eta: nunbel* of i-Lens* 

scm2 800,DOO. But Ya%y only EoprcScnto~2 2~1 ~~r!rcC;$z of thlc ,J.ep~t stocks 
(:XUCh Of th2.t 7i?-S iz: ObSClc’i;:: itcns) l:ld only so-Ten 3 crcei?-L of OllI- fkture 
issue requirements., 

This conclurles the cut line of the ASF' Su?pl;r %,ntrol Systm. as it 
existed 3'; 74 ?+!'"* It rv~s pI ;>crfoct;. xlt tllc accuracy of control 
z;~rcnched. xry closely t-3 the accur~acy 0" cay plnnning dn'ia that i.q-zLs 

fUl-liiShd* The control cf.ri:::msL ;rir,ci~ai i-t;c&hz.ci reach&, a. vwy SS.~~S- L 
fnctnry state. But ihe cont~~ol of scco5.c!nry items-- dzhc 6.c 11 nr-value 
cat 0 gc ry sy-sten--k2uL? bcc;l cycI.red -tiery l:t'ce i-11 the W3i" C?d?d still liad +qO 
undergo a grsat :k?al. ~?f ;?erfcc?:i,:n. 

krlicr 'I tozlc a li-l;'i,lc ti2.e to tell you :zbout -the Involved sm?i.y 
activities upon -~,hich khi; S:;i;i:Gl:; Conkrol Systcn had an cTfcc%. IE oVnar 
xwrd c "P I -told you ?~d~xt it cyllJ.ld ("3, IJOW , if I nay, I mxaid like ix tell 
you 7;"ha.t it cc.?inot a..-:. 

First of a.ldi, it cnn:::ni; Frodu.cc results xor~: izCCUi?S.tO tli52 thC d'ltfi 

fd iato it 2nd th5.c dr~t9, E72s-k '212 fir2 7&. -tiqclTr. . A J9 okhsmisc, the Su7p1.y 
Co2i;rol System ioses its control flmc-i;irri entirely zj? i! 5.s rc?lcg~~$xxi to 
Y.-m-t of !loldivi$; a p:?st-rmrtcn 3~ whzt wc:lt wi,-~;q, Gf cow-se , frm ynur 
u Y I'....L.i T+Q:+mint, the furnishing of ,~l:-.:mihg d..:t3, r-r,d bsswil-pticx", you Ki 1 I 11 avt 
t7 be ?L,uxxcring at 
vien I co,mc dow:z to 

;mur op~:ra%ioncl ??l:~.:incrs far, tille Zillii tjr!O sgain. 
Tk1Sr.i i.ng$on this -ti;nc, I wx inforxsc? tk-t i-ke ~itu- 

at i :.j;-t. ti,ra s 7.': q rr:.-,l - . 121 (3 t; r c: 6 13 'm.sis was UD in the %ir, :zs i~s~a';. ':~))I? rril!. .i 
:Iix;.y~ ~ in sw~~li~ :I,L~,nnin~, hav-c . i. .i t;l-iiat dif.ficulty. Y311 7.511 :xlmys fix! 
th5.t r'lrrnishi:~- b the b2si.z nsxxs~tio:x-- -the tr'nog ?x.si.s t.lr,d t?tc tro-,~ 
6. m !.o~~~lcnt --will Lag behirx!. the- -tizc y~x have Lb pat in :)rour ordsrs" to 
procure the itwls. 
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The Supply Control ST;stoiL caz onki :'urnish data on the overall' 
su?plg position of an itcn. It c.2.2zot take i2-to considcrntion local ', 
distri.butio;~sl failures, 111 other lords, as I tol:' :,~cu, GI2.r :zexsurirg 
base is the Zone of Tntwior depot s-yston. 7E2 m&e cvzry effort C "9 '5~ i s 

; phasing, to tnlr;e Fi:i$p considcrntion t'r;c tint r~e~Aj.red ior the item3 ko bc 
distributed -and. issued here m.d in occr-sea thGatrcs, hilt still distri- 
hutional failures ~6.11 t&e place v&i.& are not mczsurcd b:l- the s;~stem. 
That ?ms becn a frequent ss~xx ?f cwmcnt, bv the using c~~~!.ands boc.xusc 
siey fil??. that one cannot relate dirsctl:r the su?p.ly control s-tudics 
either to i$io rnnterinl status reports cr to the imit shortage reports. 

Fin.a11_;7, the system is.3 control; it is not an opci-nt-i.on, It lxrely 
xe~sLlrcs the effect of 2~17 '1;~ nctizns and ai;ko;ny,1;s to prcctict :ii:?:lt su?Tly 

actiom should be t:&t?n, but it cnmot itself ;?rod::Icc ox oxtrz pair of 
cor2b-.t boots or one cx?;ra -tr11&~ M'tcr all. q,f these +h'~ngs 1 :*Lz&-c. cnuy;ey-- 

ated have been tdx3iri i-l-to cow.iidcrnti~n, if 5 shortage does develop, 
thcrc is little inmediate rcmodial actiorr that can. bc t&&n outside of 
su~xtitutioa. 

T:ilr,t is the spstfxn ns it existed. -5 the end of hostilities, Kth 
V-J da?; wo 'had immcdiLLi;c and. abrupt zhnnps . The fir.st things to hit w 
were changc?S i.9 nil wr elcmxits I'n the field of 
the pipelines 

nf ;uppl;y and d.emnnzl. 
i-c;-crscd and procurement wns sto?poc!. on rlmy itcms. In the 

'field of demand our tlicators revortcd from a comba;; t-1 a nowcmbnt 
stat:;s and the dmands f-l.1 off. Co:~scaucntl.- i. 4, aL1 of our co~~~utations 
changed very rapidly. That, c,f course J did noi; ?frcct the systwl but 
merely the* nwtoricsl results oXnincd. frox it. 

t 

On the other izrnd, we Yaw irtroducoil sync changes. 'El c l:'irst one 
is a ste:, toward a more aiccurwk re:ZYLcs-t-ion of so3.z cf our :'1enam5s. 
This is k~iovm 3s thi: "@vex-sea Co;r,mnnd Forcast cf ?.cquisitions." Ok-i- 
OXfiR;, it Will be Ruth i^iOrC CLC&:~CL~G j-j? -cv~e can hctze tllc 42: :.:'a t'3T s Co13 - 

p1etc their 0x1 denands than if wo have sor~eom in Washington; who is rot 
faxiiliar wit!? loc::l con&itions, nttex?pt tc ~akc this cpmut~ti.on f3r 
t:l :p*, s:, -$f . i ntr04u c cd. thi. s Cver soa Co:m.and Yorecast of Rcauisition by . . 
vhis':i the ove~rscas -I&.o?n-to- f ~&es its c~firxx roauircmxtts c~m;3ut3wt~i:3ns and 
su?~l~il;s then qxRrtc;cly Lo the 7'#'zr Dop:~r~~~!~~~~. 

_ 
T1-l :: se 2r e su'ba1i t-!;cc! t,o 

?Oi+S Or" Plb?P?.T.tiO?l,, *.. c. I 

;if ctions, 
La-tcr 312, if requisi-tion.2 io coi follow the pre- 

tine nqrt of c:-.-:bar:ration calls- :rpo2 the 6kcotra c9:icorncd for 
inforimtisn reiati??? 'cc any Lnrgo uncXplainod variations ant? tmzx3its 
this i:nforn-tion to ';ho :'?o.r 3o?o,rtic:2.t; 

The forecast system has not bleei? ii? ei"l'eot long enough to 9ass final 
judgment on its value. Theoretically, it should be good; but it is c 
much more of a peacetime spstein than it is a wartine one. '.= 
~artieularlg 

in time of war, 
vrherc ;mu. are activatin< a Ned eneater, it would not Le 

&.ic!cly responsive* It is be-tter -ken for the 'Xar Departient, knovring 
the 1.atest plans, to make r;-ts estimates of theater needs than it is to 
transmit operational 9lans to t'ae -bleater and have the theater r.lake u? 
i.ts requirements and tken report therr. hack, 

That 'cj-as 3 step Ln the :ljpoction 22 g-c-ter accurac:jr. t?OK WC fi3d 
an "pposing and,%ore po:J;;crflJl factor which reduces qv5.b p.>s:ibly thy 
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accuracy, and ccrtrzir_ly t;lzo quic!cncse of rosnonse, ,zf the s-\rstm-1. Like ‘. 
every sthcr agcmy of the TJx- Bcwr~zcnt, the sU.p~lJ? COllti-01 SyStXl "ZS 
had ts undergo very dr,i, r-tic bud@ cuts h3th in ~Crsonnel xri& .funds. To 

* acct -that we first rcduccd xx rcq~ircm::rts :Tor the submission of data 
02 Inisccllmeous i+ms. The-i 7.-c? rcr?tlced the frequency of reporting for 
both sccmCnry ak! principal itcxs frcirn jnonthty t9 quarterly. At the 
?rcscnt tirn:: 1 understmd tnerc is a reporting proccdurc i;? -:hc lnlll 
x&ch ~511 rmrcsent :J. l'urthcr Lbkoviation, This Will Cdl POT tllC 
sus~cnsion of-the periodio publication of the Su~plg Con-m31 s-tu:?ies3 
IIPR-23 (for principal itcns), ii2 their e-ntircty, In plr,ce of tl?_:Gt, .L ,nui- 
copies of these studies wiil be submitted ?x the Direc-tw of Services, 
Suply, nnd Procurement. Bf-tcr rki~w aild ~?r~roval the studies vill be 

' ,mi:ltaimd in lcosc-leaf files in the technicnl services md il: the 
directorate, 

TScrc will be bri.cf one-li.:ie tier-iton. rcp3rt5 of stocl: on ha?xI, 
. 1SSlICS) smplus ?.ccinratin:x 9 n:x&ts in the surplus Fmperty acc!xJnt, 
~lis?3osal. lcv21 v , zrld 5.9tici~~ted rccci7ts, which vi 1 :! h c nub 1 i s :: 0 d 0 nc 0 
a month to rcalxcc th;3 old ?>R-20. Js::;j%i-19 r,q-fll. be cut t?.z&~ ~3 shcy- mly 
the dcllnr ~cluo of stock on hand , nnd the coq?uted ~~rocurmlent ,rcquirc- 
axl-ts, 'ox t i .'c y+ ? 1 b .c LA sqp lcnentcd by ay1 i tea count :):I ccr-tai:!l fw.tUres, 
SlXCh 3s: -the mxibor of iterlr 5-2 currant sk:jrt 53.3~1y; the iT33ibc;: of 
i-tens for w?li.ch -91 L de:~.~*?,e s !", f c-ivilia2 c,mmonents ccxE9-t b,C rzct; CZld 

the nunb:x fx ~~Inich. tkcrc iS pi"O$?TX~Cd prclCUXa?~2e12t* 

The reorgxiznti:!n 31' the- Xx- r)c:ar~;z&t h:ls not greatly changed %he 
:livYsiox of authority an3 rcsp:~m iX1ity relatj.ve t9 su9lnly cmtml, The _ 
directcrate '3f Services, Su.~~;l~,r, xx1 Piiocur!:;-.oA pcri'srm 53th the 
fmictlon x-hich m.s formerly- :!.ssigncd tc G-hi namely, -t;nni; of t:.iring the ‘ 
trow? basis and tie3op dqlqmcnt ornnmating from "!?I3 nnd -C,r.mslnting it 
F:ito a sqply su~~3Icrxnt; nnc! r.lso the func-ticns of the .2c?cuil-cP.em~:s Jk 
Division, .ASP, of issui;l!& de-tailed instructions for coi-qutnti;,ns arid 
rev-i ew, aid ;7,?::roving the - , Sl?<j:r;I:J Co!Ztrcl. studies, But tlzcsc two 
fuiictiox, w;lllc t;hvy arc ho?31 il-! S.S. A P. at the prescrt~~~ti:x, we in 
two difi':x-ont brx?chss of S.S. ).:: P. The chz~~gc, thcrzforc, i s 1-82 0 r c i n 
m,ne "c'isn it is II? 3orx. 

Tw3 o-thcr current ~3r01sLe:zs x-2 worth a brief discussion, 'The first 
one is our ~wthod for cxmu-t;ing initic.1 ir,suc rcquirwe3ks. WC h avo 
LLlWa)Y3 XSsli2llled ti1o.t 0LcC i. unit Id?;:;. s 'i^, t jy~yt c 2. :?nd had 192 ;,crc-,erk o? its 
ir.it;i?l issuc:s the onI.>- future dcl?;mx?i would be a rcplncc;~c~lt d-?e:.xr.d. A-t 
dhc vrcsenj; wc h:~.-w u:k.ts cljxxiiLc:r3bIy uncicr authorized stro-r;g;th , T212 s c 
urxlorstrcngth >?.rits *: quit0 p !OSSiblV L y:i!.l turn back som 'of ?heir cq,uip- 
rierct to the Ccpots. Then whc;z thz wits Alvin build u? to full streq$h, 
~3 -AlI have -n er.-tircly u~pr:x!.Lc-kble d~;:mnd hitting our d~pqt s;!sten?. 
lit -to3 s?;rie tint: our rc~l~ccxent :ie:ncnd is cor~~~.Acd ori a thcor,etiz,21 
1X y~0rcei-k usage of the CguiprnlYk 3f t:1cse un!&strcl+,h units. If SOIX 
of ft b-s bc::n t:2.mcd bxk to 3~ ::Cpsts J ?TG %ll rot :12xX -'ibL.I.t cquin- 
m?nt bci!?g 11 SC!l cL::::l BJC y<il ;'30t ‘In-Jo the c?np-dtcd re17i~c~xxsnt ?LCY:~~,,~~~ 
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Tkis -,&ole aroblem is under study in the War Department at the prcscnt 

timc,.md I think it is a very vital .point th3.t must be cleared us. 

. A.-t the ;3resent time, of course, VC have anoKne:r factor which governs 
su~;:3ly action. 1:il -cvzLr, our ccility to .nLu 1 -s--t demands dcpcnded primarily 
ugcn the productive capacity of the nation. Xow it is ..controllcd by the 
availability of funds. Gonseq,ucntly, ~5th mnrc 'demands than WC have- 
money to expend in aecting them, 7x nczd n 2ri3rity allocation of the 
available funfis, The final method of achieving that nriority allocation 
has not been worked out in its entire-t::, but I ho?e w;hatever aethcd is 
adopted jvill not diverge too far from ,a basic advantage of the Sunnly 
Gontrol.S'ystem~ that of consolidating all pcrtincnt -supply data on.onc 
oicco of paper. L 

Finsily, i should like to go into the realm :-I" what ~im~rovcmcnts arc 
,the best ones to make in this system in the future. Ir the first place, 
we can make conside~~.blc improvements in the dotcrmination of rcplacomcnt 
factJ3rs m-cl days of supply. Initial issues are very easily mc~LLsurnble 
bccnusc you have 7wu.r 'Tab,l~!s of 3quipont and huthorizcd Rllowanccs, 'out 
the rate nt :ihic,h that cquipent wonrs out or is consumed (in the cast of 
~xp.cmdablr~ items) is not 03.S;J to detcrrr.ine. That roquircs a groat deal 
more ,study. The problom of establishing a sound policy i~~volves an 

I nttcmpt to .balancz h:.-o divergent vi.o~~oi~?s: one is that individur*l items 
differ so much that it, mould be desirable to have a large number of 
different methods of dotermining rcplaccmcnt factors; the other is 'that, 
if there-arc too many divergent ~cthods of compu%-tion, no one will be 
able to interpret the results 
them himself)-ir:,terms 

(and the oom,outcr won't bc able to interpret 
of Vor~d,War II ex3crience. 

A c,omplicsting feature in,tnis study of replacement factors ,.and days 
of su;?ply is L vbry, very strong feeling held by :.lany of the people 
concerned. If a cnm.:irndLr of any large forw hc.s ever beep embarrassed 
by su-,~ly shortages, he takes an extremely dim view of any effort to 
change:.the replacomcnt factors and days of supply, except in one direction 
and that is upard. As we brought out a while back, the failure may not 
bc due to over-all iw~dcquncy of su~?ly; it may have been a distributional 
feature tJwLt failed. ,In that cast the way to bc right is not to d,?uble 
the replaccmcnt factor. 'Th'o resulting situation,.'wopld be just as bad as 
undersuply because in time of mobi.lizati.on WC tax the productive capacity 
of the nation to its limit. If Tz;;i ovcrstato our demands fer one itom, 
we arc obviously going tc lose our ability to meet the requirements of 
other ones, for vkich iAcre are true dciirinds. I 

West, WC might improve in the accuracy of ,our inventories. hf-ixr 
all, there is only one truly measurable oloment that you can count at 
the depot level and that is mhat you have on hand. 

Pinally, there is a vcr~! vital field, that of catuloguing.or,itom 
identification, I donlt kXOVi how many millions of dollars would have 

.' : 
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been saved 6y reducing duplication of :?rocure&cnt ;al?ong the various 
technical services and bohccn the Amy and N~TTJ, but I tXnlr y'3u can 311 , 
visu3l.ize it. Ic some of the. studies WC :~adc, we found the sane o?dn?ncc 
cxxrts listed under ns :Wny L 3s 32 diffcrcnt head&p, The o~cr 8X 000 
items wTc c arricd on V-J day in our Sxqly Control System co11.16 ;>roiably 

"3~ reduced to ~p~roximstcly 225,000 if OTC knex whnt each item mzs and 
nzxd it nrwerl-- 1. L Y* 

:-7c2 !md C v~‘ry x+..i.tious progrm for imyrming itc3 i3cntifim-S.m 
just at the end oaf hostilities; then the Burezu of the Sudgct CCJX slang 
with its b.d~ct cuts, %X&Z v:?ry nicr, work is still being d3ne jointly by 
the xcdicnl scmiccs of -the 3rr:l;; nnd Navy, but -the Amy ;Srogrm as a whole 
is'ir 2 stxtu.s of sus?ondcd 3.nimation: I hove that sorns ti;nc in the 
futxe WC ~511 bc ahlc to Tut thzLt back 03 3. scund foe-ting. 

In conc1udi.n~ I lxu1a just like to rc-mghasisc 2;; :x-in ?olnts, The 
first VGS thnt nnt~cs~r~tc dcterninatioa 3f rc&.ircments is vital to the 
sluccess 3f sny :75li,tary su~~:?ly ;;rogrm, bcc~usc it dofincs the missinn of 
so nmy of the basic sup;?ly ?ucrations. 

The second w.s -t&at the ASF sys-tcm evolred in YJarld ?far II succcss- 
fully act the ~:ianands of that conflict and aided in the industrial do- 
mobilization fallawing there$?$r, It had unid,;r its contrcl cvcr eOO,(>OO 
items. The 3~~i.c fc2bdrcs of the ~ys-t;cm WC~G: the 9.szigrmcnt of final 
rcsnonsibility for 'MC iiic tormirxtion 
technical scrT,4cc conccmcd; 

of rcquircmcnts to the chief of the 
;l,cvelowlent :9-f :A rop3rting svstcm 

brcught tagcthcr all cla-x5nts .D,f dck~d SKI 
T;>rhi ch 

supyly 012 one piclcc sf paper, 
the use r,f izho stock status j.iz the +knc of Interior dcy3t as. a. xasuring 
bnse, and the adjustmc:3t 3Y the rcfimxxxit 3f su~~1:I control commutation 
xx? of the suncrvisi9n of supply zcticr Oil 3Il i-tC:?., to the im~ortancc of 
the itcn. 

The most imnortant fields for improvszont cf the systczx, as fnr as I 
C?J. set, lie in lctcrminntion of rcplaccm~7 <,,t fqctors and institution of 
adcqu3tc itcn idcntificrzti.zn. 

+ 

Easicxliy, the s:;stcm is scund and, if rct-.i.ncd in anything <a;'- 
proximnting its ;3rcscnt form, is capable of r?pid cx~ansion for XIccting 
the needs of futixe mobiliznti'al. . 

Th%t is al: -, gen+lcqcn. 

(9jPThIB ‘Jo~‘~“UIT’GTO:: : Al 

. 

Are th.:re zrqr cpcstians? 

Cr.loncl Dzlcy, will ysu enlnrge cn Mi.~~ the dnl- : ar-ao,t:ig?ry itax xcrc 
grouped, tn scxtc c!xteE.t? 



CCLOXEL DAIJX: 

The qucstizx is hi;v ym made up the c~~tegories? 

&I sT-gj)E;,;y : 

, Yes, sir. 

COLOM"L DALEY: 

o;c c:xrse, the tcchlli~~l services ~ItxxJs 
dcfiring a mission; but, nt the sx~:?,c 

sai3 -xc hnd thz ensy job of 
t&e, they had the very difficult 

one 13f cnrrying it QU-2. 

17~ told thcx t:? put togckhcr all itwzs of like .su??ly c:l?rnc-l;crj.stics. 
;bviou sly, $0~ T:;ill knvc sow 79.rticular i-tczns, * - 3 

ty-pc of tnnke or for 2" type truck. 
w w"il~~. szy p.rts f3r one 

You pc all of those to&ether. In a 
fur-bher brcxk-dolam df that c:~kegory you :wultl have certain itens which 
:vcri, su.Eficicntly inportci:t t:, justify their bcizg ~1:assificd tls nnjw 
SWCOd.aX-J7. Thase V!XSI: ixpportxxc did .n2t jilStlfy -thC,wcrc cnrricd in 
a parallel misccll~mous scconclary c::tcgwy. Then y.3~ might lo:>B at the 
1 end-time 0 f -Idle ite:ns l A.2 it 2~1 ?-ad tP h .SV c ab 0'2. t tho :s:xrrx lcld-tirnc as 
artcthcr in .thc; s.2:~ cntcgory. W: woul:l nst wz~nk t3 grout an item which 
had 18 nonths lea!,-ti;w ia -4eth 32 it?::? -t'nc,t h?d anly ixl, WC&S . Then WC 
tried to frsuy, those similar itms which h? -i LL 2\proxirnELtcl*y -the s?me 
authsrizcd depot stock lcvcls. -i'hc frequency of Sistribution an.d the 
belancing of the o~xt-flo~~s ax-cl ia-flows or 2.n. it31 mi,gk& roquirc 3. 90-d-y 
level, vre tried to group it wit'r~ others vrhosc stock level ?r.'"S 90 days 31" 
75 days or 115 f&ys. 

ii9w m.ny ca-tegaries wcrc ti?cre? If y?u ha?. sme 800,OO~Z itcxs on 
your miscc ..lancws seconclnry itcas, ir,to how many cntegnrie s vex-e those 
Jjex,rid&rJ ? 

coLo~:?L D:&yf : 

I would hnvo t3 ~UCSS, frx:lrly, but I would sag xobably it must 
hl-vrJe run-in t‘nc nei~hborhb~d qf 590 or 600 different categories, I am 
jest trying to pcss by visualizing the size :,f the b>~k th2t they c:xzc 
out i?. 

11 ST:T'L!!J;T: . 

'I-m mcntioncd rcplzccmuz=t factors ns being :l grnt thing in st3ck 
control i3r sunply con-f;rol. Could yx~ explain why the 'Jar Depzrtincnt 
Gcncral. Staff refused to gipo wcrseas thcntcrs distribution factors tc\ 
match tha su?nly vitkin their ,4.cpots, WC had just 2s many dc~ots vizr- 
scns but no distribution factors. Thcrcforc, UC had tc use an u.ltcrior 

. I-ii-) - r-y>, g :‘.;) I‘:-? ,-- r, f- ryz; rz r-r 
/‘j !:+ \‘~ :i i:‘! \I I:/ :, ;)j:, /ii, 
~L\jL&.:cJ Ii 
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no tin, or oi,hw aems t9 get t:,lat factor, giving as a rather high usage 
fft?ctor, 

oc;Lo;iT?L D Q,z:y. d I 

7- A> 3 , I den ’ t know why. I lc~~mv tint th,c nnprovcd replacemcct factors 
for the xorc im?ortnnt item were Tublishcd in the Su,,ly .3ulletins. 

a ST-mElJT : 

There wcrc 20 oversens distribution factxs in 12-y scrvl cc, tk2.t I 
knos;i P E . 

aGL@;yL D;l’iEy- : 

I think Yiere were. Take rly sr,?ple f3m (Clmrt "D"). 1 f :,K-YJ. Ti.~~ 

look down, right hcrc 7kt the vzry bottm, you. will find the re~lncmoct 
factors: one i3dicat6s the Tkz De~ar~lcnt-s~~rsvad fzctQrs, and tkc 
tec~~~icnl-s~r~icc-n~~r~~vc~~. 

a pqTJF’;TT. i --lLY . 

Colonel, 1 a:; 'x.l!ring shout ?S.stribu"cioi2 factors, not rcplacenent 
fnct'irs. 

GCLOPEL ix%L!T~ _ 1 

I think -I Will ;r.aec to %r:.-- lAidraw to n previously ~~rc;3?ared position" 
,due -to tb.e fact th::t T 3x2 not > dist rilyLyt,ivl ::q3:1. _ 

,’ 
;i Sy;;>rLg : 

However, y?u did brink out rcpl~semont~factors. 

CGLGNX DAL3 . . 

I kamr t113.t we gave the t!ieatcrs rcnlaceliont factors to compu-t:: 
rcquircmcnts. I t;h_;ught. I covorcl z:y fl33ks, rear, 2&d fY3ilt to grezit 
dep.M xqlhcn I scid SU.-I:~~JT c~i~.tr~~l ca~ld 110t CDCZT distributiom.~ fhiluros. 
T 53 snrry I liavcnlt gcrt the infcrxstion on r?is-tribution, 

ii STLQE?TT : 

You rcr.lize the difficulty of the sitmtion, though. 

CIOLONm 9,"i.mY: 

WC 3id furnish re~lacemznt fnc-tars. These were furnished in z-il. of 
the nnjor -I;hcatcrs. Thcsc +nr6veA Supply Control stw1ics were or file 

-2o- 



at thoatcr he?do_~.:xrtors; They vmx alve.~y,rs avzilablc so the thc-ttor could 
tell what its prcdictcd dcnznd vms, eve3 in wnr-kknc. 

A STYJ33:WT: 

The Sw7;:ly Con-tml. ;dinri 772s basd, 3f coursiz, mc*inly 013' dollar 7;1"*112c. 
ThCt W?.S 3. r"*t!lcr jlC'c:' co!lco3t %het? vrc Work ,%cc;,!stoY‘:le3 to tn.lKiLl~ 2.S ,1;003 
carr: 237 a pcrmy ii;m :*s x1c- tL~.t cost ho,pco. 

3-t sc(3s t0 mc tkcre is 2 certain :I-.ngcr in sticlrix,2 lx the d2llar 
Value ii? oo~l~lccti0n witk the control .:>f kh?sc itcmm. vm.ld y,,u wcint tr, 
c '3TIu nc nt as tc xd:eth'3r cr not vie ~311111 gizt don, r far c2sicr with the dalitlr 
value? 

CCLOPmJ DALS? : 

'That is, ?. thiuk, 2 cnlcula-';ed risk xkich mr;isi; be tnkoa. 11% ot;lzG+r 
tvori! s , to x?lrc an it.C::l-b;T-i-tcix oom~uhti~r? ~c>I? all items in the SJ'S~OZ 
was bc~n.L? the rc2lr2 of ec,zy3:qi G rr:- n-1-' *- I. *v 41 Elki ty, Just r3-,!dn.g such .a study 
and then typing the study aid ,?ublS.shing it, ::n:J;l have invoI.vci; 5x1 in- 
possihlc Surdc3 32 Isur zd;ri;nistrc:,t<vc 7minpovEr. You! sillily could 2ot 
cffnrd ta give 2 ;)nrt Ia x rifle tlLe s:xm rdcgrcc .3f tre2tmen-t; @mt you 
gave, say, to s.5 X-26 t:x?.c, T:r; did, in the 137.80 3f ;)rincipd, itG;cis, 
ccxluct stuiii~s 3:~ at: i-km-'Jpitcx b.:sis. Wncn it g&s i:mm to distri- 
butiOi1 at the 4:lo;To-t and stock control >,3i.n-';,, :i:)u must hav.2 y,r:ur itca 
recor:',s. ,Bu-t, fir cxvrcising the skff supcrviz%m n-t kc high .l.evel, to 
7rcvcnt peo;?lc .fr-x going ,tc,o fm 1 astray, y::u can 9nly nfforc' to pt your 
,ernphnsi.s 3n a Pcv: itcris. 

1:' ST';I~~~TT l . 

a 

PFR-19, T:hcs y:~u ~hnsctl it mJ::r n tm month's ycriod or six ~riml2-a' 
Fcriod, hzd s:rt-:;ff (i2-t2csr Yo 1 I . 1*+2rtd. a;2 ita- on ccrtA.n d3tCS, in 
vnilr norxnl stcc? rcT;?rting s;'stc~ ?rom 2 cic;3ot to the stock c:xtml point. 
kow hcv 20 ycx -k&c into c:;;lsj.:ler:ti:,r. thosg.: ii;r:ns which. nnly ?:lavc, szy, 
n 3 0 nt2-i r 'C u usacgc hccgut: qf Ci*bOCf ClltCS? 30 ys?.l fsllorpr xc 311 thzt? 

COLSTT~L 2ALT’” : ” 

2 hs:ic everythin;; cxcczt .thc last; of? i-t;. 

12 s I i: *- .:x mr-q -7T.- T: 

In c th cr ~89 rd s , sqr that June 30 w::s the cut-off dntc f3r YPR-19. 
(Yxa h3ve it !:n a pxtorly basis). ?;‘a& dav ~crt2i.n pm~s of xa-krial 
aTo ro~~~ri;cd -to -5ic stock coztr3,l ;>Qlild. 

_.- ,," 
!JQKT il!yyJJ 40 ??:3U t&c care of an 

itm which is only rcprtcrl for the 12st 30-day ESC~;O . '; 
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COLONFL D&TX: 

The Y.PpR T.T,Q l~'Lr: cm0 out cvzry q;xwtcr. :7c, i. f WC WC r e g&g to apply 
that sy:stan(ns m di% ~mrtil we vcr c cm&t short 'Of noney cxlci pcx-sonncl)) 
w;7ulG lznk at -the :,I~& cili S;h!, s:tcgcry report which gave the c?:t-off 
date for that ym+.culsr Ccategary. 

JL S'i'j~~~;T ; 

'4'25: 9 but in a sitxnt,3n whemx 'A2 'i SU'~T-:l-y and dcnm.d fluctuates, where 
thcrc: is c;:ly n SO-dzy rcquir-ment 3r X)-da;; iscu~~, the best rzsulC;s are 
nest obtc.inc& unless the su!^)plg control systcn: is 5,nsed 03 cut-off dates 
zid rc?ortiq dz.tzs, the sxmc' -3zte beiyr ~USCC!.. / 5 

The only diffic-ul-l;;ir which ;;r~uld come u? -muld bs r-Then the Fcsults 
fCr 31~5 mn,lth wcrc . ., i n2-t; ~ropcriy indic~xtiv-o 9f the three-mou?th :,?crioC. 
Theri pu :ni&t;,,gct a .cL(x-;r. F3r inst;xcc, WC w~.~l~J. qxry the technical 
scr7icz and S~TT "Vower 7rsdj,c~to(. 
:~~00,0~G ;;J;,& ;f t:r.is 

iscuc f3r the ~cxt t‘r,rec ;n3nt'ns is 
itxxl. Last math y3u onl>: issued :.;~lGQ,QGo. 

&.lti.~iving that by thrcz, (to (72-t that, d-ta on 2 cmparablc basis,) v:e 
.only gut <;'300,000," Then t11s tcc'h;?.icr?l s2r7iicc dc:3cndi2g :3;2 xhcthor nr 
not thq consi~~crod it of xrgmt i:l.mrl;mcoJ ~~,xld either tclenhone or 
write- the stoclr contml poin~t hr ~Ir?~~,it;innzl in;of-;n.atior,. TheY rni@d 
reply, "Yes, but -37.c is:luss f9r +3;:s ~.-.onths bcfarz, which ygu h~zmn't seen, 
avern&d $lOO,COG CL no:;-kh. " 'dh::n khcro 7~7~s ~:yqrt:l.nt <.j.sag;ecncnt w2 
v312. i 2. , sorx wcckefd, 63 ?ui; to the s-hc!: control ;>r>in%, sit ,doyn 2222 go 
thr3u$ the c!:rds, it23 by itcn, in thnt c:=tc~ory. Iye 'c'1':3 72 J.‘:l r-o i;hr.wgh 
t'ncir itm cards to sci‘ xkcthw th?rc xx 13, diwxiakion th2t cc~Enlt bo 

' exalnincd. 1. At ICS.S’G 50 ;~CPCC?II'L of' the tti.g WAX? w;:,'c went out ani: cxmirxd, 
wq .fom:d tcchG.czl scrvicos right md mr isiti.21. amlysis wnS wrmg;. 

A S'IVIXT : 

C*jl.ol?Ci, cm. you c-aluatc b.ow 32carate y:mr i3vcnt7rias were? 

CQL i:l::;:iyL D_.J; z’y : 

I can ~.se a st:x&rd iccturcr f s exurcssion, "it dc?~ndm! upon the 
s i-t;.:zi;io;:" e It 33ri.od frSm tcchnicnl s&rvice tz tochnicxi service and 
mithilz the technidt~l. ser-,ico. It d:-nr~ndcr! 2 lo-t on the depot itself;'2 
g-e-t c1ca.-. 1 In t;flLs C<)i?!l&CtiQ;? I q~S11 sciy the Qlnrtcrxnstcr ixt::llation: 
mrc oxtrcmcly pod. 

The 2oin.t I :m?c, ~OlO!lCl, ‘I'J%S t?dS: Xcrr: the invcntorics suf- 
ficicntly‘irm.cci.arutf '~0 gi~:(; ;;-:;u CL pczir; deal of dif"iculty i2. operating 
this system? 

-F,‘- ,_ 1.-.- --\ 7; -\ ‘Z.-y3 p j-s 
I 
i., -A ..d 2, i; j ‘i 

.c; g j&G 

. 



m ‘2 i;> LT r! 1 q ry ‘7 1 ) : ,i I** i-x*, ij’L\ 12 r2 d L> ” !3b[9 u p& 

(IOLGFEL DALZ: 

For a fcv; itcxs, yts khcy xcrc. 

SC; that I cm. stay close ,t::; !2cmc, the E?ginccrs ha? c little ?if- 
fj.c.~lt?: from time to t;~.z~c ir conncctinn T,7ith w?t>~t is ',:rimn ns the D-7 

- tr:zct,!~I-. Elcrc, .j:crc s3:nc rw22rhbi& swings in the rccpirc32nts ;2ictmrz, 
ir Ju.l:r ZZ~ August just :?rio;* to V-J 32;;, for D-7 trnctzrs &UC 'k an- 
sound inveil-ixry Z:.ta. ?Tovr, af 00urse, I wan-t ;;xu slenrly -ta understand 
tll:lt i_il 21.1 3th::r itcF% the Gn2nccrs wcrc nbsol~~~t,cl\~ pcrfcct. 0 

Sirlcc I h:avc l y rz,?P in the kc?, nag I ,?bs!c one m?rc qucsti:on: 
3nring +hc: Fall 9f 1.943 i)r the $rin.r; 0, f 1944, 1 frenzy ~:Icvclo:-,cd 

in A&e l/]ar 2 '7-7 sk,3rixnci2t to cut bncl: surpluses 
bx@t .to., m&h, 

~rihcro tllc>r thqi:$.t tllo~ :13d 5 
;.{q?ib c -iJh q h.LLtJ in a fm cases bu-k gacraliy sp:x!:inE;, 

with 2. zcjor Zu~osc~~,~ mx m.2il.l~; ~2, . . I nlw~ys thxxght they -zorc> n li tflo 
~rcm:-ture. Ihi;, any rr.iy,~ ) th CV . set UT fi lot of rules whomby if' ;!x~ had 
13ore that--~ 3 'ocrtnin Ic~l i;f 3~ itm y3u w?ul,: go an% am.2 sell that. item. 
I~O-C was that !:iolioy coi.:tim.li~~ anti1 the xl?. of the tvar? ‘rT 

COLOITzL DALEY: 

Yes it ~'2s. a? c ;J 0 I. icy w-t s (I G:‘.YL st?,tc it best this my) t:zc% the 
disposnl. 1, v c, q---l at that tim :F:>r itmz o? ciA.1ia.n use, r:~~l.li.cnti.oi? nr 

utility n?.lovr y2.a to ret2i.n voi3.r +.- -rating s?;o cl-r lcvcl (.!;h,xt. is , your 63 
-to 93 kly.5 stec!.: l.Tl?l) phs 1.2 rr,o;lths futU.r? issue r!cmXi, ?:ih.io:h g;nVc 

I you. 14 cr 15 months prcdictcd future issue dman2. 

The reason far -t;hzt diqqszl p:olicy of cmrsc, w3.s thnt, Qs :??TI?U 
gentlcmon at the level s-t which ;;::;u arc studying hnzo to rw.l~ize, in 
fi gllting ,z i;Tx- you cs;: fi&%ir:.g it rith r;iic :-,ztion as n whole, an-r! rot 
wi-th the limed Fnrccs. 
soul-cos cf 4&c N2ti,-)l?-. 

50 hnr! :? c:r)lcted, in r;cn;: items, the cntirc rc- 
~bnscg.~cntly, it ?rofitod us littlti (cxcc>t froa 

cm int~2rncd scona:ni c s-k":1:'7~int .I.’ J from a purely ;r~n~z~etnry stxid~3oi:it), t3 
l;ave sulficlcnt stcciz to cc;lui.p -the ilrxy for two or thrd:, :mx5: in the 
fu+xre if +!i 41. c civilinn occn3q; ~2s unnbl:: to cnctiiiu~ its -9roducti:m duo 
to f* lack of thcsc c1cn~w.t~ a Th:::F; -rrrxe the theory bzhind thz tliqxso~l 
policy f,xlti. -lb.t w::s t-.ho ix"S!~S ~1x1 ~Sch it ~vz~s ap?mnahc:%. It wl:',~ cr,rriod 
c;ut until a little Soyari;.!. V-j d2y. 

A S'EJDETT: 

Coi:oncZ, wh??t A21at b:~rbc?.-wire, SO-j?IC.. g-tins, n?ld 1Xldiilg ZatS? 

C()LC$~~~ ;);jJJy l 
. 

Tith t!zs 90 run, gu~‘,,c, as fqr Qthc,r $0 cnllcd "militgy t:i;?o" itc:rris, 
the di.sFasal Is-vcl ~%Te -t-K y-cars of is cue demand >lUS 3m3t SfxJCk level. 

-p,3- ’ 5;; -3 I;-.: y : : : <- ‘7 ;r,\ 7, ; .~ --- . .-.- .yy p 
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Aftor all, this ~25 just; a gsncr~~l rule 2nd if the tochnictrl service 
concer:~d felt it ~w;s unscsund f,or any ~articulnr ikerr. it couli ask f9r 2n 
excq?tion 211 -Lhnt item. 

In sclccti:r;g your ~rinci~3P*l items 3x6, your major scconc?ary items, 
wxin~t it the c:ksc often that the sccxidxqr item wwld hi:cornc a ;3rinci;2al - 
item, ax1 SQ ~xl? 

Cc;LO;,$YJ TJ ‘, T -‘V a 1LA..l..JJ.. 

It wx.ld h3.vo bccomc the case h?.d -kc syster! c3r.tiw.c:? loiLgi”r. The 
dcllar-value cate;;ory was a -v-cry late dcvclogncn"ti. Actuzl~y, the first 
really ~00'~ :'7?2-19 wx j.SslJ.ec! on 30 Juno 1945. I;%cn YS had :ust roached 
-the y221; l^;1r7 st:rrtcii ping kit;0 .full-scnli: opcrzti9n' 9f invcs-kigating 
miscellnneous nnc? l7AjCi- SOC3:lC!nry itms, WC lmd to change. The change 
frolli principal item to sccor;dar?; is ~rixzil~- due 50 the obs9l'ction of a 
rzilitary item. A gs" +.ish 7~:~s" a y?rinci:x.l i-to;2 last yenr nnd 722s then 
replnccd 5:, an iy>rove? sTJ.ul-, is i:.~+&yt& rclc~a~tcd <cs,?%l to the cisccl- 
:nneous socondxq c::ixt~,~rv if it h23s " 2.0 dcmm~l 2s 3 sul2Stitztc. 

Xho detor-_ins:l the yri:ici~al items? 

O';LOXL. DAL3Y: 

The recop~~end~ti.,>n -E.S n~~~~c by the bicfs of tic tcohnical servicza. 
The a?nr9vnl of the rccomrme:xkb71~ was mz.ds in -the Rcqairmcnts and SkAs 
Contrnl,~iaisicr. 

ii ST-[‘D E)T T : 

Ln.cocncctis~ with ,??llar-v?luc rvTart.5, G~ncr~l Lntcs, ir- .I tr,lk 
heri: y;'s t~rd.?~y, nn2.0 it :i _ s-~ecific p?int t;? ax?hnsizc t1ho Lzkk of rnluo 
of ~-1011x- statistics. I -lo not know that he hns rcfcrcncc to this sort 
(Ii-' .-y,!,; PC‘ -di3, but nhc-l; USC: VKLS ?l2.T:c Of thC i?ollnr ITpOrtS of Y!li: SOOQildClr\i 

itmxs? 

As I said, !Bc conc,2yt of it v;zs thz-t it w;uld hc CL tAcrrm::~ct~:i-. In 
0 tiler xwrds, j.t w7.s i:ng23::ibl~ f;3 get ml:& bcyxxi ,741' 1X0 principal item: 
for :-hq I ir ASF Staff F+;cci;ic?ns tr: exercise diCt,2ilcd staff su~crvisi3r cv\;r the 
itaz. For the r,zst yoti csul:! ' " t;'i.tilZr g;3 cb1.1 t in the field .xxl, i7. this 
rea?,lr? of R00,000 5.~d 4-0,OOC itizs, sclnct itms at r2.n63m and try to 
devclo-, hct~tcr su.r71y ~:olicics; i:r ;,w* cnul:l sdo2t s!3mc -;;cthod xhich xwult 
give y.2u an in:!ic?.";j..2r; of iT& r r-2 L:l w3ich + ._,. y;ju siloul;l scz7& I'or large 



errors. That ~2s the ;ju.rposc. .That was its sole p.rpsc. 

A STIXIETT : 

Cm the system bc b;~-p?-~~~.. - --4. -,+~crc t,hc :?rocurczcnt. of ikms'may c~~usc: 
critic31 shortz.r;es? 

. 
@@LcJi :w% DALEY : 

The systen 1?nx1:'i xot bc by-??..ssc~, bu.5 the systcr? mzs fid+xSle to 
it. In 0 th: I‘ 'i'i0 l-2 s , c~cn vdth t!d.s SJstorm tl?.cre ~:ore c~ntkluous sttidics 
being mzde on it2rr.s 3f vital inportmcc. It was yxfcctly :nssi'-?lc, nftcr 
all these theorcticnl cor;lpt?tions~ h+?‘ been ~.rri.ved zt, and sxlconc had 
nade a corxnyd dccj.si~~r 3r 3S stnff dotcx&nztioa, that the xfiglsrcs arrived 
at were inac!oaunto to qyrovc cl33 i:?crensc ix the progr2zxxd ;xocurement 
or the com~utdd ~~r~curcmnt rccpirrncnt. You could al-m.ys CL9 that if you 
ha?. rct:son to Cnubt the vaii2ity of the figxcs. St tfli s gave y3u a 
nornzl ?roccdurc for ths gcP.cral run of itms nnc:. cnablec'. you to mend 
more the in 7 i c!:ing up tksc flxtvs ir ';he :~nrticul.ar it*.;xs that T&I-~ 
giving you trvwtbli:. 

JJ STT.jj)TJ[T : 

Tha Gverscns Oomo;a& Forecast of Flec_tlisiti.ong,, as I understand it, is 
aa excellent :?.ewTs \I f i,::.13rting shoi-t- Scrn rcouireme~2ts I to the- "J* r il c:,nrt- < ".A 
Klort . Tfhclt 3bout the othir sit:22Qtie'7E whcrc th2r is four yc:rs sy2yl~~ of 
St!ICk Or? haI?? 1 in i&o ovcrscas thc:iti:r? I 1 '>Tj-f :: '2 c s 5x2 !-fx- c ;-;.):‘J--~y~c;& C:?T- 

relate thnt infomm-liom with t'flc rcquirczmnts si&o for Y:..: fiscal yaw 
19i16? 

UOLOXL DLU T>Y- 1, . 

I?l :2y cmcc7tion of it- I thin?. T xi ccrrccS- th;J %z?tci- T,~rcc:rst 
of ~s+si5.3~s -:rb;7 ~-::3?ific3, .2f'-t~2r its initiz.1 issue, to -provide one 
n:Xitio;w.i c3lum2 im which the tjIc::Lti;r cntcrcrl 53s rcquir-ncn?;s tIwough 
30 J,me 194S, (7 bolix~c, that w:xs the :?criod. ) It w;'?s very irr~ortwrt to 
cmsicler tin?,t tko:xtors Yrhi.Ch ha?. a surplus nif;ht hnv:: 20 ~~rOCU~C2lOilt 
l?c~.Uirsiricnts 2-t all .t'or 0. considcrnblc ;?erio:l. '1'0 lJ TJ(yd 1:; y,*:LJlt .t (, !y&~.:,- 
th2t ncgativc infi?rXnti:~n. 

?%crc ov.r su:,~.?ly was oi:.:kcli~-& from the Navy or frm mother scrvico 
out in +;hc field, hov; <id thnt tie in witl: your 3un;?ly Cor.trol System? 

CBLOWX D'iLCY: I 

AS I ~CSOI~OC~, WC ~t~i>:lL? not IICVG :I. VPY>~ g~~,d ~i.~tur,~ of C,hL' c.fr"ccts 
of that. Probnbly that ~~2~s 'plorr, or 1~s:: of a icfcct in the SyS%%, If 
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we had taken it iz&o ccnsideration, it would 'hnvo ;iaci to 5c $ased ido 
the Supply Ooxtrol System because of distributional requirements, sup;? 1 y 
from such 3. source was not so vtid.cspre3.d thnt it affcctod evwything but 
we x&k!. .hnve to take special cogni.zanco.if we 1cneT-i of such a c3se. In 
other VJOX-dS’ I r7c r:~.iild have to reduce c0xputcd requircmcnts 3rd rcplaco- 
ment factors.by whatever we cxpcctcd the;: to De. Our Theater Farecast cf 
Requisitions, if that wcrc in cf'cct, modd -t&c that into ccgniz~.ncz, The 
theater naw takes into cQnsidcration not ' T 'L . OZZ.J.-k 1 bs casting v,L-i ='SC~S but v&z-t 
it CXI obtain f~rom the Wavy ax? al so whzt it c3n get locnlly, 

CAPTAIK WGRT:$IN~'ZGB: 

Thank you9 Colonel i)dc:l, for Q T.O~J fins t:\].>z on this tiif.Xc:.dt 
subject. 

* 

(Oct. 23, 1346--2oo;L 
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