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15 OCTOBEIi 1945 

CAFTAT'I: VORTHIKGTOK: 

The speaker this afternoon is Elajor General Plank, Prior to entering 
the 3. S. I:YLitary Academy, General Plank served' for two years as a Private 
in an Irfantq company. 

:-ie was graduated from the Academy in 1920; from the Engineering School, 
Basic Course , in 1921; from the Civil Engineering course in 1.922; from the 
Air Corps Primaq~ PJqing School in 192'7; and from the Command and ,General 
Staff Schcol in 1940. 

June 1442 found him in England as Deysuty Chief of Staff, Services of 
Supply. I-Ie commanded the Eastern. Base Se&ion in Xilglsnd from Septemoer 
1942 untii December 1.947 when he became Commanding General cf the Advanced 
Base SectTon,'a job he held throqhout the campaLp? on the Con-tinenit. He 
then moved to the Pacific, vkere he remained until the war's end. Ze Is 
now Cormzanding General of the FJex T~ori~ Fort .of Embarkation. 

The subject of General Plank's -talk is, Wxinten&ce, Repair, Packaging 
as,a Factor in Distribution and Gperation.t' 

I acknowledge with appreciation the confidence and trust bestowed upon 
me by General E_:cRinlzy in arranging that I should undertake this k&we. on 
Conservation, Liaintenance, Eeclamaticn and..Packaging as functions of 
Distribution. It is indeed an honor to be so selected. 

%. Such quaiifications as I may have for t?iis task arise from Command 
exwrience Fn World War II j-n Englax?, on tile Continent and in the Fhilippine 
I&n& as Commander of Base or Advance Sections. Z@ COWIlfTlCS Spri.Eg fIt?OEl 
the viewpoint of a supples, organization in the-field. In it there is xothzing 
msw. ;! W idea is to emphasize a pint of view, an attitude., an enthusiasm 
for m-t-tern in themselves simple, obvious, ,generally well knoil. 

I understand you are c"oncerned fundamental!,y with procurement and dis- 
tribution--to procure'w&t is needed for-war and to distribute this materiel 
in the right quantity, to the right unit, at the right, time and place. 1;!all;T, 
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many factors affect distribution and, in turn, procurement. Of these, I 
shall attem;?t to present four, the first 0.f wlhich is Conservation~. 

Conservatiop my be defined as the. economical, proper and effec-tive use 
of equipment A3d supplies, or negatively, as the zwoidance of waste or mis- 
use of mat/e+e1. ..L 1-t s keynote is di,scipline--that aspect of ~discJ.~~l.5;e TAich 
we call. su~p2.y discipline. 

To effect conservation requires, first of all., kav21.g a specific idea 
aid -then following through with the aeccssary Staff and Command work to make 
it effectiye.. . 

.' 
To take an example - in 23ngIa~d in 1943, the Americari Forces were 

critikiaed ,for the waste of food - the idea immedia.tely arises: TfStop 
wasting food. lT This negative idea was converted into the'positive: "Save 
food." Staff study produced properlg 
orders T&e issued. 

conceiyed a.rld balancRd .procedures, and 
Supervision f&lowed to effect understandin& of and 

compliance with those orders. The result was a complete stoppage of waste - 
@s,-and a oositive saving, 
actual- dra&g of rations 

measured in the Eastern Base Section by an 
belmr those authorized by 7% through a sustained 

'period of months and reI,ated to units performing har8=$hysical. work. The 
belly of no soldier was robbed, as we aers better fed after tian befork. 
mis saving can easily be s'ho~n to-have been hundreds of tons for an organi- 
zation,as small as'one static ,base, ;Ind thousands of tons for the SOS, 
European Theater as a whole. 

There was a price for this accoz\gZ.iAx:ent - the -,,rice of hard work culd 
cternil vigilance by' al.1 Coz~mn:7ders. It iYc,r?$Te& t!wt E?:X?I sO@.%.3r be 
schooled to Itnoz, und;o>:stand. and believe $n -3te 'ri&a. I,;esses yfeye ' &a;yed 

to cafeteria style 1 *ritl1 -the soldier haLsQq I;inseI:'c 
.- 

F'or everyke, the rule 
m?"s : "If you -take it, you eat it. I' He ss 3or.ge ants were told ho-~ to best 
u-tillze 'foods, some of the new kids, suoh 3s deh.jidrated eggs 2nd pctatoes, 
being rather difficult ts handle. Prcpareticn of .iaft-overs in an inviting 
and ao-,etizing fashion wa6 emphasized,. * I Kitchen wastes as, such, xas elimi- 
nated. CT. JI cans were no loj@r h,ee&d f& -u~<ste - t!-iz'&O cm :;ins 
su'csti~u.ted . 

I 

; This pr0grg.m 37a.s in general use in all Pasts ~ .in %he ETG at L:?c? ti.m~ . 
i-7: tren=r$. &geys :-an tJl2. f&Tcri~s fTT~j.'i-lo7:[ Iz;lrfT cafe&:-fa for Officers in London 
vrit)i vir!~t ,mas claiimd to be, liter&Ly, nt, waste. This must Se rs~aP&d 2.25 

a distixct 'ac@evamcnL, if we believe -the 'frequqnt statement that officers 
arc' usua;ll,y EoJ'~ euilti, % of this tv-? 0-f wast,s thnti i, ?“- anyom else J md S.f ve 
rcinember the kitchen tro*Aics 8n operator Plusi, have xi.t!l vsartirre civilian ' 
helFj, I,Judge from some of the tough letters General Rogers wrote that this 
record of no waste VTBS 9 IJteraL].7ljr, correct. . . 
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Arcthey idea cn conservatbn arose from the observation that too many, 
~ti?Jcks WeTE running the hig~hWa;~~s Wlpty. The fault was waste of transpokta- 
ti3rr. The idea : get .zJ l'p~y'-&d" for each direction in a truck turn- 
al%iJ.d.~ After proper sLaff s+$;ady 3.d appropriate issuance of OrCkrS, GIis 
be crme a driw to develop the "return-load" ,principle . il-gai.2, tile xlce 
was ::axi l:vYx~'c: for all commanders 3rd. for a small group of men assigned to 
operate .a CeEtI"d. clearifig agency for authorizing all truck mox3w2ts z?d 
aLlocating cargo kmmn to req.uire in0Vemerl.t. The savlug in truck xiles xas 
great, but perhaps more imForLar,t was 'the training of truck W.Xi.i; c0mW&?~S 
ad operatomwho thus acquired, for the first. time in their expcriexx?, the 
tfkncfv ho+ to really ~a~3ital.ize the means provlidetl their or<gariization, and 
used this~knml.ed.ge s6 effectJvely in the i-eal slmw in the days xf tile 3dge 
5.x F’sanco , guld in the final weeits before the Ger-im~ coliapse in 1?&5. 

cmar examples could~bo iompoundod--the SritCsh saving of gasoline by 
no use, tW0 &yS pfi?r WW3l<, Gf CLUtOmOtiVe L?qUi-?XeIlt; the saving of telephone 
lines by lea.Ynlng to keep long-distance call, h .&or% (lmovin~; in achwm2 
whxt pi z+iiere going to say, saying .jzt that;, arid harlging xp); -gQe gra;r+Jg 
of food by a program wl-G.ch might be called "Every'unit raise a g:wden," 
~~kich 5.x iine ,arov&g season in Ezlgl3JT.l prC$l.l.C@~T’, 50,~Oc) dC.?EK.I-SE&l% tOilS Of 
food . :'&useeL Spr(yJts:' I$?-& it a71 co&es bacl: to a ~~illingncss end 
capa.city to lJndersl;and and accqTt 511pply ;li.,scl.plille . I 7TcxKhF Tmit:*er you 
bc,lkic large-scaie bLack market apcrations cou2vd exi_st ir. an krixy ‘trul.y 
3 sccl.i~l.lned -L;l sui)ply, truly cnr,sc?.ous of.their supply responsibilities? 
2. T su'a?lit , tl?at ‘cCXlse~~Xl,~~icX?., 01* dX.Xil. Z"TC say supply dFsci.pline, is as flxlda- ' 
mntal and vitai. in our operatiocs 2s is -tile basic d!.scipline of combit 
so!Q.iors . 

. 
PJaiij7t,enance is the next topic,. one with wkich 17;: arc al.1 familiz. 1 

pre suiye t]lat tllis has Seen vital in evoq a.m~, i;i awry warr The h&her 
ecl?e3.ons of rrainZo11Blnce, 3rd *shrough 5th,'tzcc'~l~lplis~lcr~ by T/D ‘units, is a 
di.rect problem in organization, * equrpmont, opil.r<at-~ An CFd Yf:an~?Y?li?Tit. .". . h ..I ThGSG 
cch.elons ,of nai.sltc~~,a-n,ce :7.ztve les#r 3, L-nit comm"n%ers nhose units kvct no 
reaScJ11 for $xj&e~;,ce ,TJr,rv~ r.~., i, from perforxing ~~.i.?,'"lt~nznc~. The problon; here 
is tlw normal one. cf training and commdi -. 

I rro&$. l-&3 50 d-&cuss preventative maintenance' - old-Fashioned first 
e chc ion - p~rfwmed by the inc!.ivFdu.al ioldiar r5erevor he may he. Prevent- 
at:l~<ie r.dlnt~rrance has S-g.C!l a b~ottd...potcn~i,:.~l iTqx3.ct on procurement as to 
y-&;,~ -i + + ~~'~J?lil<Olt;lr 5.4;s ' iF:ortzxcG ~@.lZ. be ov~~rs%ressed. It;:; i:nplic<?"tron,s ami 
almcsi; vi.%hout IAnit, :'rom a~collection of En@sl:i Prove?bs by Gcor~ge 
Eorborl; , pu.blishe$. in 164G, WC h2ve : 
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For want 0” a na j-1, the shoe was lost’; 
For want of a shoe, ihe horse “v&as loyt; 
For -rsant of a’ horsr~ “f the rider VJaS I..TSt; 
For want of a rider, t'ne battle was lost; 
POP xant of a battle J ";he kingdom ‘~~2s lost; 

A11 for the want of a horse shoe naii, which one migh% correctly charge off 
t&inadequate first echelon maintenance, 

Preventatii7.e maintenance relates to wery i-tern of e@pment and supply, 
regardless ,of time 3r location. Preventative xaintsnance concerns, and is a 
part of tine responsibility of every person in uniform, again regardless of 
time or location. If those txo ideas could be really "soic",," &ist,r$i>iltion 

an? procurement ~0dId Se siiiglified, certainly quantitatively. 

Perhaps the essence of preventative mai.ntenance is the fact that it has 
to be sold as ",he definite respons5bilii;y of every persqn as sonethiiig !‘in 
addition to !i:ls other duties." And the indivilual cannot really respoixd 
-vrithout accept~ing responsibility, Take preventative iW3ldXX&XlCE? as zpplie:!. 
to automot~~vc equipment. The Unit Commander assigns drivers to truc2s - the 
.truck driver performs first-echelon maintenance on his truck as defined by 
apprqriate tecixical regulations, It becomes the driver's responsiXlity t, 
do these thin:~s thus prescribed 

;.. 
, but this is ncsely t'ns beginning, To reall; 

make pl.FiWRlEtu2.VE * rr,au-.tenancz e;;;ce &,iTj"‘ 9 the unit commallder must truly :'sell! 
the idea : ,,. 

He ao;!ealc: to pri.d.a anr! f ixe ,s rc sponsibi1ity a-t one stroke by 
as signiqy > nemanentlv 
so to sneak; the 

the truc]c to the dr.3.3r, '5z~rrlea- them" 
sold\& g:;os out with no other truck and, in 

turn, the truck 7‘0~s out w":.ti~ 
pride in nailng T$s truck 

no other man. T'lrl@ so'ldier takes 
the best , 

The Unit Comn~anber cxplainc procedures simply. The fine print 
, OP the reverse side of the trip tic'ket which describes driver 

maintenance is. too infrequentlcy read., Tlic Exit Comm~axde r 
yqaros and g-i Jc \-' 7 0~ his drivers hii3 own copy of essential 
instructions. . 

DISFLAY CARD 

Ho applies adequate supervision, by training the unit to per- 
form prcventativo maintenance at ths reg;zlarly scheduled, semi- 
military formation, daily, 3t the prcscri.bed hour. And through 
NCO and h.2.s own su;:crvision, assures quality in perf,ormance. 

,_ 
The iinit Commander u-Liliz,es the $rqiit,ions of Troll-trained 
soldiers of historji by descyibi-fig tht: care given his mount by 
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'.the cavalryman of‘not so long ago. First of all, the soldier 
and the horse were assi,g2ad. to each Otherr 
for his horse first - himseI.f, 

Tne cai~~.l~~~~ cared 
se coni:. This was done 'at 'a 

regul<$rly scheziim formation called "Stables." The of:fi.cers 
_ / 

and. EC0 leaders :xere there, of course, and the care of animals 
was superior because the system encomgasssd all basic princi$es. 
So our wise unit commander takes a leaf fr,om t:he past and. calls ‘ " 
his format',on for. first-echelon maintenance of trucks Wotor 
Etables,fg and "cOx-lectS i-b up lr for the modern -mechani.,sed., 
SOldier. 

An,c! then he plays his trump card; he‘ Sells the dikver to avai.l : 
himself of every opportun~.ty such as halts, stops, any xaiting -' ' 

. period, to cheek ur, on his car, his t&ok, and give it required I 

attention at every such o~porttiity. 

,I DrI.yer~ mxiittenance is augrw&ixd by repJb. ~7-lar wriodic checks - l,OeO 
:miles and 6,003 miles; and wheri all of these ele~ants mre actcalIy corn- 
'bined in a given unit, the -very best in preventative maintenance ~3.s obe, 
-t,ained. and many units were truly great in ~this res?ecl;. Some wle truck 

. com;xnles, ambulance companies, F rovisj.onal car cor!lpani~es . Some we:-e~ named. 
by soldiers,- British ci.v:',lian men and by British women0 Und.er such vmdi- f _ 
ddons, results are aWays favorab'ie : ,,_ 

1 - %qui.pment is readTy to run and percentage deadlined. is l.ow~- 

z 
- Demand for parts is minimkzed.,' 
- Demand for hrigher ec:nelon maintenance is minimized, and here the 

'd~vj&-&, began to show in teyms of savings of. units, men, ki.meg 
sppplies 9 ar:d headachss~,, i ' 

. 
PI~eventativ'e.i?lainti?:?ance is most easily 'illustra4;ed in its application to 

mechanical equipment 'but is reall~.~required~ by all '(or nearly all) equipment 
and' sup@ies. ', .I 

. . 
* .a - Clothiii~ irid equi?,page - .su,rely, in 'its initial pha&,': thS is 

the sol*lier 's job. BeCj ~?.Xliil ?i~Xl!~li.i2 's ruls,on first echelcn 
was " "A stitch in -Lime saves 'nine," That rule is still g(zod.. 

b - QX Class I in Depots and in T,Jriit messes - use older goods 
first. Commercial sestaur~nts do this. You probably do it in 

-your home. Dut I wonder if you really knowthe effort required 
to get it done in a unit or depot? 

c - hrry i-ten! - clean,. dry storage in de;sots, Careful handling. 
Words easy "to sFay, but difficult to effect. 

IlLU3tT~tiOri~ COUld SnS iTi.llt:l~l~.~d many fold. 



F1!ecl2m1.tion is an i.ntense1-y inte:32sting 5. tern,, and. the- next for discus- 
s: c):l* L d It rcall;r starts vrith the s,zlvagr, proce&xe - equi?merit which has 
been abando ned on the battlefield Or .l.n b>.VOiELC Fm3!51.S i.s gathered ‘O-J units 
t0WC1i.7, Fd "Cr 0 the ~~~!J.I'~O‘-" \~sser,J'~l~Tj at coliectin:~ poi.nts aixd there sorted 
2.~3. c?.as~ified . Arti'~i~~'&h<.ch arc 3R :yoy rc-iss:& are sent L3 suppQ 
?OriIdS for distri.bution . The b~a2.-aYCe is ev2cu?.t,'ed to saLva@e or i-edann- 
1 * -%-- 0" deuoi;s in the Communic2tFons "2. ./ Zcne and there cl.assificd. Thz-t w:?i,ch is 
eCOilXlniCal1~~ repairable is repa.ired, an? --e-turned .t-o I _1 appro~~xjiate &pots for 
stock. That which is econornicnl!~~ not repairable i.s reclaimed ad thus 
O?.'gFYlIZFi,l', Sll~~FJiS~c! $TOCeSS kECOX?S ~~Ch?l:itiOIl. 

A relative of re cla~ntion, a little-brother usually born x:nrft:?out ber~fi' 
of clergy, Cs canaibaliajtiori. Eut cannibalization is seldom organCzed, 
sunervised, and frequently involves 2. comnlctely 
quick, on-the-spot iten of su~p1-y. 

e:~~cessive 'pr$ce for 2 

Gemral Thrasher develoned in the Oise Elase ,~ectLon, in rLhe%ms, what 
was probably the largest, s&mge an?, reclamation ckpot -jn ;J()ry& Ray 11. It; 
was opera-ted' by a GE!!- group. It had seveyal. tho~~sa.&j. ~~mericxr sol'dl.ers. Rut 
it a.~0 had 3.b03.t 25,0x G~I-PI~II Pow~, P.ispl.3,ced persons of various nai;ion- 
alities, and 2 rexh civilian employees. It peg~orrfied work on s;rsctical~ly 
all. ChSS2S Or ~qllipI%??lt EXld SIJXI~,ii.W, 3f 311 S??X'V;.C?S. 
hd it5 VLziUC? 52 tZl?35. Of 30112SL 

I'L ~#'~<yeL~ c; '7'7? i;-i c * , :-2-b-'-* 
to the kmari,cz.n taxpyer ~v0ul.d Indeed. be 

interesting to comvLte, arid I ?Jerl-~?xx? WOLlld rlxl int,o nmy nlillions. T-7 - i..i.LS 3.s 
the greztast performance with T&i& I ax aczg.zintedo 

Similar nct?~ities further toward the fpXlt mere loss elaborate. 
IJnTformall~~ they utllize~ I%?'~ labor 2nd CTl.viljJ,YJ lLT.l)Oi- 19 tally ~lJaj_&i.'o].e , 
One small activity i.n recl2.tilin~ 2-i -ton 6 ;r: 6 -trl.~cj.;s al; TTzr&:?i cos-1; 1 

?JS.iTTXlt OffiCer , 4 Enlisted ILen, 95 PGTs cud care!l‘dl':.jT and c~mp2.otel-y re- 
Cl.FiiTiiC~+ Xl 2.Vk3I?Lge of i;; tl-QCkS per day . 
tier2 line basis , kia.nc??!ed a3 xany Ls 

oti33rs, or~~anized oil a strict pro&c 
1)19 2$ ton trucks per day. -*e-fe t& 

vehicle to be rc~clain:ed w;:s ?irst of all v:ashe6 zr! d. s ; c <ar: e r: : . to remove 211 
dirt 2nd k7reases and m.~ then glaced on +he roller convcgor lirc. 
W-i-t a9d &~b-assembljk s, 

Xajor 
such as mgi2res, star-tlng Tin-:>ors 9 &YltJI- ;?JXl~S, e?X, 

wore romosed , intact, ckzxxd, prc&3wl and sent -k jth Ec'rl::I.on Lkirrknance 
in the rear nc.3 Paris. F-xl pumps, spark y3u:s7 air strairGrs , mindshields 
znd similar itens were removed and if OK for re-us(3, sent to local stock 
rocm. Inner tubes and ~cmings -zv rspn~rcd as night bn requi.red, Si.ng1.e 
parts -;xre strippad, cl,.eaned, prossrvcd and sent to local stock room. A-9 o,ut 
the ody cicmants junked. were th2 steel frames tiw9soLves. 

The rccl~:nati.on ilne flow was as stcndy as+ a typicnl assembljr l-ins, 
vith. each mm trnined to do h.is 7xcurli:w ixwt with' precision. i 
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The beauty.of the operation is its .t~i-~.f;ly pro&lction, very close t0 the 
point 0-f dermd, of a flm of pxrts ,-rid un:it-mseRbi~.~s~, so miXoxxlj7 " in 
s.k.oxt SqyYLy . Because these ;i)art's :agd u.ni.t- assemblies were delivered to 
Army s'up~pl.y roints da,LIy - if in fact the need was not so urgent as t0 CGqXd 
the A+~i.ss tb come and get them. Under .these conditLons, for the first and 
ocly -iiz?e, m3re parts s*u.ff2.cie;l-t to meet Rrmie s' maintenance requirements. 
Again 5%: would be interesting~ indeed wer, 0 <;&se val.ues to be tra&ed by an 
mgency f;nyjJ!yr -t:;e time fOi- .d thorough stv.dy, and develop a ton, dollar, or 
time -vallJe -For this procedwe. 

Packaging a&. packings is the last-item for presentation. Packaging 
includes cleaning, preserving, determination of unit quantities per package, 
protective wappiag, cushioning, i.~ei~t:i~icat,i.on me&in;;, c2i?d other* ite;:ls Up 
50 but not including the sh:i_ppi.ng container. R3xE.n~~ ma.ke s the ir,divi.dual 
i-tall ox package ready fox transportation, IIt i.ncllldes sel-ection or construc- 
tion of the sh:lpping container, and the assembly of :iTte~s or j3ackages there- 
in, with necesssy blocking, bracing, weatherproofing, exteri.or strapping, 
z:.n(-j. ~i~ey~j.cj..pL v -3 of shFp-,ing corita5ner fox :J.dentif?.cation of content. 

T,he successf~il prosecution or" ifar dqends to a :zrked degree qxn the 
a.-rail& jLLi$y of equipment ,xLd &qppIj.is s , in eond mgak4.e condition ., at t!-;e 
time a-id place, md 5.n the quantity -3:mted. The failure of ,a shippir:~ con.- i 
tainer -to deliver its contents 2.~3 useable condition means not' on@ the loss 
of those contents'to the user, but lost effort in manufacture, transporta- 
tii;n, T3xehol?.sin.~ o, handling, in fact, iL1 eleaents t!mt have contribnted to 
its XTfVX!- at the sijecified place. 

I At the t-ime a ~romrement order is placed, it cannot be .foretold, i2n 
&td.~, J ‘Ust whzt~hazar2.s a package will undergo. 312-t we can'be reasonably 
sure t,hat ,the hazards ~111 be many and real. l%.or to 18L2, littILe con- 
structive though-k had apvare~tljr been given the ~ro?&m, nepeated "loss in. 
transit" reports ~&roducod acticn resulting $72 zzrvelous EXUl~jl@S Of the 
finest packeging zk? jacking by the latter years of the Tsr* me cost of 

doing the 500 right is addtted to be considerable. l33ut -this cost is in 
fact. a minx- fr%ctipn of the do11o.r cost in doing'it wrong, leaving o:It of 
consideration other i;?tangible but important costs such 2s time, handling in 

.active -theaters, etc. 

Packages ;KI.l break. Eve-r~: time c. pa'ckage is >icked, it must be set 
dOIT ". --ox dropped'.* liandling in a slink from hold of shin to pier or lighter 
invariably damages .;?ackages. Stevedores, mllitaiy or .cLvilian, seldom 
.handle 73' ckage 6 38 I d the cwmander desires. Some breakage 1s d.one Tlillful~y: 
Cnx,~so eve,~tua.lly reaches the &pot Or S?ippl;r ?oiXt overmas,, a?Lrrz;ys xCt;h 
some Items dar;;age c:. . And here of cowse it is di.rectsd the.5 broken pacitqes 
go to the "broken oackage room,f' for sechrity and repacl<sgiTig. But there L 
are a0 such rooms in open storage depots. Th.t too freq~~ently happens is 



E.es- 1 KILlI. Dz,hb 

that the broken packages re~2air-i in ordinary stacks W%th the rest of the 
stock l S-J& ready availability of supI;lies becomes a constant, ninutecby- 
minute tem;otation to depot personnel to pilfer. Or perhaps the ,real word 
is steai, as such situatio:ls with alarming frequency lead to organized re- 
moval GE stocks to outside dispcsal. Goods i,n such broken packgec; are' 
Sikevise iess pctected fror2 the ..eJ.smen'cs, And leakage of flour, sugar, 
beans, etc onto the floors Scads to cornp1etc loss. 
l&r stick~:~. cenneci goods sp~eqds corrosion. 

Leakage of liquids 

I 
m- J.ne answer to all this is organized effort by the commander to re- 

package every suci: item. 
to the decree u required 

This again is easy to order, difficult to ef:ect 
, 'kpt must be achieved if sup@ies.are to be pro- 

t Qcted. ,- 

Wxit has been said for QIi! Class 1 applies -mii;'n s?nbs-tantially equal 
force to all consumer items. And the cure is the same in each case. * 

These experiences .&ad ta recommendations 'fcr improvement in packing at 
the source in the Zone,oi‘ the Iriterior, as much of the rough-handling in . 
active theaters is inescqable. 

: 
There are two thoughts possibly TioAll gi.ving: First.,. the fulPast 

support by all concerned 02' the Aimed Forces &search and Deveiopment and 
Standardization program in pacl:eging and packing, as it pote:fltiaily has uii- 
precedented dividends. This xiii i-:e+ insure that the ;xxkaging and packing ' 
are done right the first time, - at point of manufacture, Second, at every 
si.-nificant pain, - ;> "xhere F(ackaged goox come - T--- :-to rest in their movement from 

.factory to battle, such as I-iolding & Reconsignment Points, Xareheuses, and 
Supply Foints, install a recrating or recoorjerage 5~2ct?~on.that really works., 
Treme?zdous 36sses will thus be minimized, not the least of,which is pilfer- 
age e Thi.s 'idea is very easy +,o suggest, surprisingly difficult to implement, 
aciequately or in anything Eke ‘a reali,stic fashion. Losses from improper 
packing are so s$aggcring as to. defy? belief. I quote fr& a Ykcttitie de- 
livered a”, this colicge earlier fhis'ycar: 'We had figured9 in the Service 
1 77as in, thatin the'be'ginning we were only lo&ng about 35% of our stuff, 
not bad. It 'is a 'lot, tllbugh ; FJhen'it 'came to rede&)Tyment, moving that 
material. from one theater to another, 2 figured we TKY~~~ lose approximately 
55 or 60 percent, Buh 3 was nrongc We .lost abont 99 percent.02' it, simply 
because there had not been adoqunte plnnnin,i.t' I present this direct quota- _, 
tion as given.- If ttie !:osses actuaSly incurred are anythiqg like the per- 
ccntagos given, me of the Armed .ServiceS face a problem, the, proper' solution 
of-.;lhich xi.11. save literally billions of dollars. 

I have discussed, only in limited degree, a very few of the oro\&ms 
which are the verv life of the~loaistlc support of combat. ~;&y-l&ln. v b, yJ?g-e- 
housing, classifying, !?andling, a& do&&tation %ire a fex of the others 

: -g- 
. 



$xi.ch directly erffect dFS~~ibl~.tiOTl, and 9. t;:.m, p~OcuremXit. To accol~plish 
'3, &sir,?. res-i?1t in ally o? tl!.esf: sl:ecifr.C: ficlris of 

. 
ei?deZLVOl? YeC~LL??e S E! high 

:jyi,ce - wLd -&at 7 1 I eve rls s t inP -. 
;,yice is the kmw-hm, 7:~:lCr e;er.i.,+.L.., 3 vigilacce 

CL! s~2~crvision t 0 K&e things reax!~;~- 2" correct'lj~ md gain the en5 :x-ohct - 
tj-12 i'.q-off . 

I ,q-fi sgre you pnti.emen ?~.a\~e Zleard nothing ~,aLch appeals to you as 
1771~~~~ , i7 To cse a Rrit:.sL tern, I_ k::-25s preser,2&&,ion has bee.2 V”TTtr “lm-levei .” u 
32-f, +:le enf,ire job oi C logistic swwxx% of comba% is the s-~:~3ation cf a 
-j.lli.on 1i-tt1.e .thin;s, any me of A kliCh, -if it cGe<S C3rTeCtIlT' d, i.S Ol-llr;” $0 be 
cs:rpect;& -- but, :‘j,f i.t gp3r; ywong, it qx3ets or frmtsites a train cf events 
a~,?-:r] ::~L"oPS-C +Jl$ yocedl~ye -I .,_L .J t caitsin~ S?.Xh delays or ;osses as CiVydX3.~.Z-J~ lead 
"t do gcur major crises $1 th2.5 awLogly- business. I lTpeat, the ~1~ice of suc- 
ctms is wWemLt?;i2~ attention to every si:iglc cletail. 

(7 PJOV. l.:h$ --- 3yIl)L. 


