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One may ask xhy we, her-z In.the Xnciustrial College, are studying the 
I3,stributicn System of' the Ar~$r, Navy;and Air Forces, It* seen8 iipt this 
subject shccld be more prq;;~ly studied in the Natimal :ifar Callegz and sr\ 
it shculd; however, the‘ lack Gf apprecLation during the planning? years 
b&fleE;n 4orld ~&.r I an? fio?lct Gar II cf.the &pact upnn proc'uction 
attributable tc ~.~Stribution'caus~d our prccuromznt .acencies many hear'- 
ach:zs an? denied tz th .A fi.ul? fx-c?s vital supF:lios when they ware neer'ed, 

. 
The various fact5rs' of <istribu:tix-i play a very inportant part in 

at'fccting our praduc tion effl.?rt. b'or tlx r,urgoses of tha .c3urse, 'we 
"grouped cc.rta-ir! zlewnts, that is, Transg,ortntIon, Packagi-ny and Packing, 
.&.i~.t&iqcje ',&$ FGpeirj C ‘;:~n~un.icr~ti~r!s, an3 Storqc unt?Gr the hzar'ilag '3f 
~~istribution. isn Mach of thzsa uldix;n_ts t'c13~2 have been cr wiil be 
lacturcs and scl;?ir,ars unclGr the ~ui&nce of far m'iorc' ,xiinent auth?riti3 
than I. You 37ili' un?cvStwI>~ gather from these lecturss,an$ ywr etu?::i.es 
th fact that in cwtain fieN3, suchas Packing and Packaging any lain- 
tenance end Sfip:pai.r _ + , thCr2 irraZ little cr no CkV3lO~IlleIlt Sg tb Rr.my, at?;<, 
cartainly, in the pricking fic$! no real prl:E+ram r'dvd9pec' by inr!ustry 
prior to the war. This lack 3f a program n:?t oniy affected thG supplies 
being *el.lswred but ais; C~GUSS! an unconti;mpl attic!. erain 27111 raw maturials 
needed f'cr the p zcc~~~i~;(;lishrri;;n.~. of -this smgr,g.m. 

Thz la.?k cf a,psci;;tior. :I:'::~s ~.~rCt-i2.biy 3Q2 to many frctors. After 
I ;.rid Tiar 1 Iye tr:p: $%c: cr>fisc-~i~::us ::f 07~~ dc~fici~r~ci~s 6n ~ r:xxin~ tha-t .Gar that 
ive placed great emphasis 311 c3r*reCt,ini; tilc!s3 daficienci.es. de hn!' f 0-q h1; 
a stabiiia& trench I:arf%,~ti and r.,3t one of iccwmcnt hare the wast3ige 
factor in tiistributicn was v*iy ~~~211. X;;ain. ;V'J 322~) f:.-gk:ZQt ?;!I:, xvar 351 0x1;~ 
one front and ~~,hilu -02 r' Supply l.in*s wpti 1on;:ar thzn cvii;r' bef~p.: t,‘t~~ .j~c,rti 

Lnsignificant in~lan@h as compxrti~? to the Su$@y lines cf ;I0ric! ;iar II. 
, > 

The aeropl'ane ~VJQS i.n Tts ir~ancy, the tank *as a rwx instrwcnt~ of wr 
and automatic weapons in;eri: restricted tr! small calibres. 

Again as WL- gradually gear& oursalvss to pe,a.-eo or mha-t v6 c&j.& 2 
nOZIl2~ Tag Of lif'c OUr C:XlCe@s :wre naturally in-fiue~+ic& by the -co&itiS-ns 
under which +;e livad, 'The gr~~a.t st.u$Lu~~~s which we had i.ti peace$,in:c: 2nd 
LhB confLdence thit w had in our Industrial ;?otontial lulled us. ircLl;$ 2. 
false 92nse of security, . . 

1 i ~xxle nf thr;i factors ~;hich ar.2 gc)--~ ;iuACUnt iii war ar;;: evid<;ncC:rl +uringj 
thks time. In f?fRct, frOi!i 2112qJ pr2.Ct.i.bki st::lndpoint tix opp:?si.tL; rrcthr+. 
Of accomplishing any Fcacetime mil.it.2q7 nZ.ss.i,m s3dm5'tc; hc: in or1(‘7~.;1".. For 
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instance, the transpcruL +~tic~n netwrk in rxr country is more than adequate tG 

take care of nc;t only the civilian requirements but alsb t'nz veq lixitd. 
military .t,ra:ffic. In fact, competition between comwn carriers ef ail ‘ 
cia -; s ;" s -&-as most k:ecn due tc, the very loyx tonnage s%p,ped during these 
years xhsn we c9xpare it tc; our ~~arall wrtime requirement, 

9ur Naticfiai manyxwr is i-et ~n,l.y adequate fcr iiur peacetime naeds but 
is in reality surplus. Thr::ugh the years 1929 tic 1939 the g:t~ernx~t~ K~S 
forced, by crszting 2 public vzorks program, t:.? sun@3~ent tile employment of 
manpmm chic'?. private irr~iustr~~ c:dd riot use, 

The Ccmmunications network in the 3nitad .Statzs hec! ncvcr been taxed. 
2 rKl as nG;i: tecl:r?,ql(:@,fy~l fnprcVei:!~:~tS wc:rGj r,&o it, S:>g?& like>7 t&t t;?c 
sys-Lc:;; WOl~ld be able tti stand. ari; Jr conceiv2blc arn:'4unt f:f traffic. 

Stsragr? facilities in the e. S. ~f$ero anplc and exccllznt ant! tiler2 
again sne coilld find lit-t& j~2stlfieati:~2 f?r real concern ever 3 shcrts~;e 
of- space in this ccuntq, 

It tias upm these esono:;iic fS.ctcrs and wry l~.mitec'; apprzpriati(:::s t'r:at 
cur paacetime Gis tributicn S;,Y~~CSI :p.!s c, yyar&yz$ a& 5% '~~2s -jvit,ll ,:,?,cs- 
trecendous sarg1we.s in n:ir,G that, vf: un?ou.bt,eclly fa.il2:ti tn jri-tut~liz,'-. t)la 
p3ssibiXtias, QX(;eL9% in a feT$J it::.*.c: VI", L&t an:; i Sng rcaiiy crx3.d b2 5 'ncrt, 

Gnrld %r II taui;l:t us tixt for ar;y f~~-ki.r:j ;3lanning +3 ziiust c-::nsider 
aupplgir,~ our slli2s II ,;'&. A .as vfas not taken into; c:'::ls-i2erQTi,;n during 13ur 
prvJi.rxs planr+6; :ind pP2k10bZ!;j- t:izrt: ~2.5‘ li.t$,l:, .y~a,yo~-l fr;,n us tc, yaaliy,e 
such a prr;blem w0u1c~ ~ll'd!3:li:it it;3elf in 3.2 :::uph 2s If.7 8 i;Q T$ ,2 lvc;s y$3'1T'a 
su;p@i;d b;r cur allizs in gr&t i:Ert ' :bx-igz $::,.~ld $ij~.r I ; .~ a,, ;?‘US ;3 \vs ??uSt 
plan t,7 supply cur aXi.ies i:cl any futnre b~r.rar, al3c' b$C:-j!.iS;> Mach ':TZ:' f,>7JSBS 2 
g rea t,er ~xpt::rLdi~~y~ of svijpi:i.ds ;‘nd S4zrvicI-,s ’ 9 nrJc? s ince i-t wt3s f’::rc /L. f'uily 
broug:ht hc:rqe to 11s in iT:rid -?Jpvr xi tht C~LiT r~sI~u~c~s 7:er'e "ast, rti7.chi r.g 
exhaustion; vr$ mUSt in <;lar!li.:in~; I'2r aI3:y filt?Lre :>::lr (;q~'~lii:ti I.:l;rs~iTf~,y t;> 
cimservc in ever- possjJ& $:i,reCt,iofi. X;$ ::.:;st; &g.:j 1;1::n :P:,;r ;I pl~~':,,al ;5'2r 
with long li~~~:s of :iupsly ar:d thus $3;~ ., * L:is tr:L louti ':.x-i ~5:~s tL.?r:i TUZ t '?S planr1ed 
ix qxratt: as ac~nwd.caily as possiS1~:, but +tn 'qr:7;>,\lr 3113~fiT:32tYC>S mz.:."S 
for the factX2r5 whicti ~~11 2rker 'ar, at?-;2ic i:l:)bal .fla;n. & jxi.ist f,::rcseti t& 
expanded use cf :)ur transpor%ti:-en spst5-a. Ak5 nu,st ;r?lari ne!" :-i-d bro.:lc'or 
usss of rur corrzunica.t;i.sn s:y,stoAm, VP2 iY2S t IV (!I2 C t2 ye i3-2C d,Tlt:T. t $f So i far iTi:)rd 
eff.ip:! . ,2ilt mali.ntr-;nnrce ad p2pn.i.r ;>r?(;r.~:i, .i,$s 'IllJS t fi-resc* the ex tdns iv.3 
Ch::ng3 rtiqiilrec? in ?t;r stora&,z faclli.ties ,x;qd +ev:-~l:,p ?k2n? :jvt:rcc;r:+: t'::e 
r;roble~s st-ill faci?c, 1;:; uns;7P~,$ in tqc Fsck.ng;-ing .3.+ P,~~ck.nf. f$Le;d. Tile 
~:-b'l:er v,arj.ablc: fa&,.::rs r;g:t hers c<;:ns ic3sred but xh;ch +;,,rcjctly effect, the 
ri is tpibut-i. ;:n of su ;'plj. y J nnc! !:,ur prcdu.cti:~n eff,-?rt such ns clii;:atti, t,5rr2<enl 

.distnrices, Ir,c?us+,rid capacity Of the d.nsxy r-mst be' taken co~r.iz~r.ce of 
an3 prciprly evsluntsd ir, i:)r?fJr ts prduce the kirr$ (:f sq$ies T:credFfd g,c(; 
ccnS8rve tr, the utzxst 311 of cur i-es;y~rces~ 

. Th5 3rg2nizati:2-! f-:r ll:i stributin;l is a ysrJr defini<s ,:~:i!Tc,ribut~inr: . . 
factcr tc7wrds :IiaSte ?r canserTiati.2~. 

r2- . . 



It is; felt that by establishing general depots in the Amy during the 
last, war we v~ere, for t'ne Army, able to conserve stcirape space, persm-d, 
transportation and supplies. In the zone of the interior little was 
accomplished in establishing a depot or distribution systen which aould 
serve both the Amy and Navy. 

-.. 
1n our overseas theaters where necessity demanded It, the barrier was 

broken' and not only were generalc7epots cs.tablished for ‘the Amy but in 
im+tances the Nay drew its supj$ias frcm the sane scurces. 

Pith the advent of the Atomic Age and the constaut necessity fm the 
dispersion of supplies, which, in,+tself is vasteful, it will becom nom 
necessary to concentrate OP rather integrate our distribution ~'r~t.ea so "3 Lx 
that each dispersal area is a complete and self-supporting unit in itself. 

As I have previously stated there is muc'ii antagXXi.sn to general c?ep:?ts 
within ,the Army. We met this oppcsition even in the theaters of operati?n 
where the stress of .war pr'as nest appreciated. Though w had established in 
the European theater, general depots in En&land prior to our invasic;n 3f 
the continent, it was determined that the distribution system on the conti- 
nent would: be accomplished by the USC of branch depots, This sgtem gerform<( 
its mission in the early +ays zf the invasion -Chile we were still on the 
beachccs. Ilo~ever, with the break-through out of Normandy, mhon the supply 
lines lengthened, supplies becme rmre critical, transportation became :>ver- 
taxed nnd was ready to collapse, and communications were nil and time nas 
a IXS~ important factor, it became necessary' to integrate the various 
branch depots into a general depot. 

Early in Septenbgr l?Gr, it was dacid& that all supplies for the 'Third 
Army would be centered under i:ne persc?n, tha? of %tie COclr::andir:g Officer, 
62nd QU Base Depot. The suis~ly situation icprov& and this depot took over 
the supply net cmly of the 
Air Forces, 

?'hirci Amy but .ajliso of' the Ninth L+PJ, !G.nth 
and the Ad.vanced Soi; Section. Trucks d;ich ha?, until this 

time, r,roce,edcd. fr5m t'nc beaches tc the varicus branch riep-.,ts with x~,;:J a 
half load arrived with thair fuli tonnage. The manpower require+ t,:; ::.ger~.t,* 
the depot was dccrcased because of the ability an? au.th:-,rity ix s hi. f-t ln'o :: r 
rapidly from the medical section, to the quartermaster sectictn,to.ther;r~ir,ar~,~e 
section or where ever else it $s needed. Ey c::nccntratisn of auth:>rit;J 
and ova&ad more personnel wore released to the ape ratiznal level. 
of eight people being responsible for the supply 

Ins Lad 
of the &my in ths field, 

one person -Nas responsible fi:r the distribution of supplies. 
of labor and materials'for utilities, 

Expenditures 

surplus of transportation, labor, 
packin< and security acre reduced. Any 

I;irzterials handling equi,pment or supzrvis3YJ 
persorinel were efficiently switched to the places where shortages existed.. 
Telephone calls were channelled and a saving on the very ikerim- and much 
overtaxed ,communication netl,vork v;as accomplished, If a simila'r syste::: were 
followed, not only in all theatres 
interior, and where 

of operation but also in, the z;ne ,:L' the 
~VC?P possible instead ?f general depots for the Army, 

&rmed Forces clcpots were established a,ncl charged \tith the sf,-rage and 
'" distribution ,of supplies to all of the armed forces, the necessary. resepv~s 
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si:t UP by both ths km$ and kvy cxid be substantialiy reduced. There 
~,ys?ll$ -tx. an ' ' Isvs~i grextsr saving of transportztic:n, c rmmmicc?ti~:~m , superc 
v-C:cry pers-,nnei, labor ,323 stdrage facilities 3ki.ch w~:,uid in turn cffxt 
a rec'uctix~ j n m:r r2w :kt6rinl re~lii:VriXll",s s:icl production effi:rt . 

At this tFr;c: I ::u3t say tt3.t in order t:: th.oroughl$ cc~~ciin~to or 
intzt_mte thti sys tm bc!th t!w Amy 7. 

arlc! thi-: Mnvy iyill &ve -t, s ;t thz:ir 
inclvir'ua: houses in ordir. TkL $rbSL%Ti 33 C0nrx:zl nomencltiture stanc'ard- 
izati~c~ ,an+ ~atalq~uin~ exit ba c2rrix! 3ut. In this cl:nyqt.',:lrl I beiicvs 

KC can lmk xtth prr,f.it t? th2 dir FC.rce nnc' Y5a Buraau i:f Azr-mutics 
as. xel.l 2.s tht: b:edical corps and tht: 3~real.1 . . 

.7f ik&icine 2nd Suqeyi 2.3 
pi<j,nu?rs in t&is- clirecti:n. I belice that mch hxs btien xccosplishefi by 
these servicas ant' -l&s77 shculd st2rw 3s 
ij~irda-m an!? Technicr+l 'Semic~2s 

an oxccllent exaxplc t:! ths c>:thc2- 
as t: xh:it my bE accx:plis?x$ i2 this 

, f 12 ld * 

Sq rmc!i f,>r the :,verail the:-q ~.f distributi-,n. - j. shy.ujj Ii$c rA:,;ifir tr: 
review vz~y hastil;r tk c'istributix! sy,~~tern I-$ the Amiy ;ver 2 peri: ~:f 
~'Cars ~YIC:. ZttGS;j.?t 'G> k;XVC R backerc,lJnd f;:r Thai grcbiz.pLs .y~::; fz;cel;l at the 
outbreak ,tf 'Jfl.-rl? dar I 4 , rgsin in ik 3r1~! dar II, 8s SrCil SS t!i:.,Se &th nh:iCh 
ii:-> ;Ire face< at tl:s p*ssl?t t&e, an<:’ 4 will cr;rb3inly f'ace unless c.;rrecttd 
if \yt: ski, qi~i,d i enter a iV::!rld 'kr III. 

, L&z 'the kvy Tx!xicnl .3z.~.zu.s our s.ip';oly syst& in the Army has f'sr 
"ver ?. hlln?ri-:d years heen ?;CSP~ l~,p::;r t,hti a?rj. 1:s T:~c:r,ni~~.yl. ,$I:r\r.ices,, L,zch 
c;f t,hl;sr; 'rochpical Sc-yicce j2q;~e 1>;:.:., 
Kith cert:rin rdssims , 

h,.,i,:~ Sre.?tG? by 13"~; a:$ ~3rd ci-zrgod bg :?;q: 
'?hy<.,,;j';hr,,i'i t?e jlf+,ctc,,ry I-::‘ 

scr~~icszs, iike thz T~~b~~ic:~l ~~~r~>~,lis 
.-;uy $.y,s,y ths 'r+&li~:-l ~ 

c:f J;is N,?TJV .I 7 hg3; lxx?-.::;:: .71s?,?St 
au-twlp us nr,d hAV,l acqliiroo' p,:);,7:cj'r ;il:jch tj-lL:y !137~2 nc c",eiirc; ti, 1~:~s~. 
Qu:-Lng y>,F.ys r;f paace -thiis; hav,j, T:i th -J,z~ sxnl.1 ap~rop,ri1.';:~:-.~~~!, heen able 

't;: ncc~:mi;l.ish th:3 ~upi,lyr .;l:ti,~s.i.,:;: ,>f' ;:~:r TJ;;I-JF s5;,c:ii &v;;y in 1 ,Tmcst cffj.:;i,snt 
nann~r, j] I iY)TCjv'> r , -in Yi.T>T?.A f&r 1 the s-gpl:; SYS~~;~:I! b,y:::k,;i' p.>\;<n' c'ue ix ii?. ck if 
c 0 c-r :I .j rk.? *"j. ,?;I-, . It -txzc,<?gj.e :lCC% 9 23 :?, LIL- t ;i 21 ;:i c c: ;i .C<;:r,rc,),~ tll~~(< '.:TJ(;r t:i;z &c iy&:ll 
Servi(Tes ,‘ iri the VC~~ ~.~~~?-ful pers:,r*;.ljt;y Qf Cd;ior;+i CT<-:<<%‘&& . '3ticglsz .:f 
p,r<:ssuri: ane thii C,Cmpli;t<, brc&.-dc~~q .:I" SlQJljr, tt;l~ :,yy,~rli~a'$i';n ty:?:: kiiit;t.:d 
t c.,g qz -I&.;: y' and g?;ave a. ~e:::i~ cnably creditaole C2cC::j-!::lt gf itsElf c!n.r+32;t>lc; . 
3aience :)f thl,-.t :var. &.th t$..- I ii Ct?SSZti!;:l Of hostilit,i~s eff::rts \ay:rc rrir.do 
t::' i.mpl"oVe and r&3 p;rclani;nt this ::~y_:3.Zi.zati.on; hiY1'uv:2r, ti:ti p:;li:tical p,- :":i;r 
d' the Techni.c~l~Se~i~~s .IC~S tr;.: rrezt, the cer,trei c::~nitrF;i a~;3an.cy was 
abr>l.ished and agein the Tr:ch~~~caj. ~amiccs b,<:c;;r:i.d the sup;;lv C~w~~~~~c-i~s rf 
the Aqn,y, :xith very loos:3 c~:,,-p-Ji 4 I. dl: tng c,:ntrnl 
j ec r.s t c ry of $a ,y 

exarcis:od by ti!l~C lissistant 
<* 

c!ftan 'KS'IX played 
EUlr! C-4 Cf the ii,?? Cep2rtm:nt C&n,,,21 Staff, s~c]I~'~($ .i4;j?,ynj 

:: ff ;‘:no a,gz.j.nst ti:i!':;+&er. 

jiith t&e :mtbreak ~l;f ~icrl? s'i-r II :nvz sl,:r: history rzpe:atizg its&, sach 
'i'echniczl Scrvi~~ ~~2s r:ut t\., acc.;z:piish its lr;is~i-~l 
!fi.s.tribut? them t:-, th-2 trsops irr,.:,spcctirJe pf 

", get its sup'jlits CGX! 

ether '?cc'h?icc?.l seryicssj !::dch 123s 
xhnt dfect it i-l& q+:;in.,,t.lle 

tlr1.T affect .:‘T. the IJsty, It 7,$Qs ,s;::fi 
. ~~dL~&'that a cwrc?i.natzt! p~:llcy an? cuntral c;:i!tp:~l y;as 7 nti.c+cssary aw 



anrl that 7githc:lj.t ;1 cf::ntr& &irocting q;c:ncy our sup&r syetem.was C?SL2@Cd 
c'isa:;-ter. '&is sj.t;ua.ti;;n cnu.sad tnti creation :lf the Service x:!f Supply 
laf,2r known as the Army Sxvics FQ~CC?S. Xhihsthsr t;is orpnizaticx was a 
m:.:c!el on ~:!lich to base future planning :::r n:jt only time and histcry wil-1 
r~&t~;; hzwot:cr, I feel that organizati~:,nsliy it w.w scunti a'n* tk;at the 
1:li~t2ke~, errGi-5, and faults 2ttribut.C t:; this 5rganizati:n wrc dnz 

to 

princip2lJ.y not tc the creanizaticx but perhaps t;: pam?naiiii?s 3~ to the 
manner in :T&ich'it administer'- d thf3 ji)b it was caillar! up.:n L: d3. 

'!iitti rl'orld Jar II beMn$ us an? ae h~?pi; an ear ::f pezce ahear?, the j$aar 
Gspsrtclent in the: spri.n[; of' 1946 rei;rganizc;$ ,xi4& thy h':.;pc;! tnet thtiy could 
crea.te an 8::rganizati .n which c ..ulii I:unction econ.:,micaliy an? effic>t;:ltly in 
puacc and be mpidl,y expantied t:) 2 ccomplish a maximum effort in wr. This 
.:~.~gaA.~ati;n was the result <;I" mar,jr months stii-l;; by several <!f (:ur oytstand- 
inf' zf.ficars. It attcmpto~ ,t,. i?lirninatG th3 r!bQzcti -:nabla characts,ristics 
+L' ASF anr? the ~12 G-4 'Xar Dcpartrr,ent i;i~~rni Staff ant' d:mblne their ~~:?oc! 
quali.ti&. Thj.s rxrgani~atj.: n t..:t::k gylaw 11 Juns 1.946 snd the CiJrsctc:>r t-f 
Ser~;ice, Sup@;J- 2nd Prrcu.rcwnt ~fa': aStabiishe6. Tne 3~s Depart,mznt 
circular ,&ich acccrnplishcc t:lis ri-:o.rt.nnj.zatir:n is ?jo. 138 eated U Kay 1946 
anc? while I cl<2 net intenrl to reac! it t+? ynl.~ at th.i,s time it is well twrth 
y.c,-.ur perusal and 1 shall LX~:, r 3‘i;:t.c: that it anvisi,>ncd cen$ralize$. q::intr;:l 
(-,f the &-my's Distributi;:n sgsttin. Its C.ff<!ctiVenosa WC shall SZd &lriir,g the 
balance of this lecture. 

: 
You hear?.~ v:eck a?:~, l$:,n$qf a ;nC:st, cxceiltint exgcsiti~~~ by Alr'I@,ral .8uck, 

.3n tha ,]3esent c?is trihuti;.:: sys tii:T, of tba sqr. 
canmt bd mc;re c?j.rect ~7r oc:ph,3)',ic as ty f,kll-;; 

I ak sorry th2t my lt;ct~.s~ 
pi- ,;si;nt A.rn;y Distributi~3z s~stzm. 

I have nc charts to prcsant t;:; :~*:n anri , lilrc: kd~, i.r21 .L atick, 'i: cl::. not havti a 
s.ystcm. Frankly, tXc'3;r the iWX;T haS n:; fj’dPr,lje :;;f-"; tCm. The Cffice :jf the 
Dircctc,r <ff Stirvice, Supply 2zrl .Pr.::curewnt has for ,r,afiy r;jitnths ondgav:r=;d to 
es tamis!-! a sys tpi but tg c'atti n-thing has Ci:!nt: ,.11-t <I!? that I?ffiCt;* The 
reas(:ns probably ari3 that th,,a ~:fJ'i.c~ its<~lf is ,nt;:r:, ccon-my ie in full wing, 
surplusss nrc occup&ing a ~:reat p,:.rt.i.!:n nf the sp:z:tl.i~ht, an-1 t hii ii'~d~ni,c~,l 
Services al-62 all striving to ru~oin their al:~sV;>nzt.~y .;JThich %h-~ l,->st tc: 2, 
certain ext@ by the cre atis.,rl -of Ar.yyy S~rvj.c* P‘.;rces during tile: ':yyr A;! 
~ZX~III~~C i?f this is the acti:.:: ::f ths 9rdnclncl> Departmtint a>ich hp.s9 ;&sn t.:l? 
t:J C~CXC Dcpnts, beun 2ble TV chani-t thtz name :,f tintis:; Cep,r.ts t% krs.jnals 
at-2 under auth:::rity of a statu%e passec' oVc2r n.hundrec! ytars ag,'; cjsni:?s'.thnt 
an a;-smal cay ic clostd. Sixiilarly3 thC ~Guarternast3r C::rps has c?ug u3 a 
statute that p12cos responsibility fC:r ail stomp2 upm that Eranch of tha 
SorVice znc? rbfuscs lx rei.inqui.sh c,:ntrGl of the C;cneral Dep&s, 

'h Zar De2artmzn-t at the ?rcscnt time is a-;r,icus t,; astabl.ish sl s.:~und 
Supply system which -:;ij.l sdrvs cur f:':;pzes in tic!62 C!f pc?ace, t?irmgh wa-iws c'f 
cc ~?ncl?ly, am y<:t 53 cF:p&l* :;f cxFansi7ri rlurin;; ti.mes 3.f zrncr~~nc~~ It is 
qllite cvidcnt ts thci 'fJ2r lkp2TtitlC!nt thlt Si?zti sort C!f czntrali?fl3j" Acntr~l 
OVCP the supp& systzm is r,::cess2ry; : h!':.fdT,rer, the technical scmices f:zel 'a 
th2t z:ach :\n~ is c2;>2blc :tf p&dlj.n2 i.tz +j;~Q~ c2n3;e, xh~ situnt,icE 9.t th2 
present ti.;nu &3ifn& r:ne of 2 ~rcu~ :;f i&&i..-,us hclrscs lineci up f:nr 2 ract: 
with eech cnz being jockcy~d fci- p,;siti(:r,, Qch time the startw si;sms 

-5- 

_ l",_l_ ___. x ̂ _I,"~ ." .--,.. "."_I----". 
__._ __.I^__ ,_,-_ . ...,. _.I ".. ." .- 



&?y tC Send thZ:rr! off ' ' one OreaKS axay and they xust be called back to the 
p:xt because of a false start. 'They had hoped in the Directw's i:ffice t5 
publish a plan prinr t:: this tim and I was prmis5d a cai.y c9 this plan 

: 'I t;' present to ycu prcvic'ed it ms approved prior to this mr~ing. Inasmuch 
as 1 havti ruccj.ved r-m cal1.i.t is evietint that vr> are still withcut the 
apprmed plan, In f&c& foi: th~sc cf y2u xhc will tvcrk on thz Distribution 
sys t;n of the Army, hi5pe xas tixprcssod and 2 r=quest m.60 that a crpy of L'Z 
-your rzpcrt -,l;ith ycu~ conclusi~~ns and reCiXiiG3ndati~3nS 5% fn??V<aX?Zd to 
the iistribution Branch :A’ the bffice cf 
and Distributi-m fcr their cmsi3eratL.x. 

th2 Dir-;ctcr of Service, sUp$q 

. 
&$.le I was n<.t permitt& at this tim: t5 see 2r obtain infsmaticm r:n 

the prPp52fi plan, I was able tr, unaarth sr.:x:: cf thz salient fzatums :f 
\ the plan, 

I< Thz Depot systm will consist r:f six Gm&ral Depots Inca-ted cmc each in 
the six Amy Areas; These Dqmts will ham sattillites ?r Sub-Depots under 
their contrcl which wii2 be kn.mn 2s &strLbutim Dz;mts. T'm General. 
.&p&s xii.1 be sug:,licd by %sorve Cspots which usually ~511 be Bmnch 
Lqxts lscate$ .throughmt the cxmtry with:ut rcgarrJ t: geog;,raphicel 
bxzda.ri.~Ls f,cr their ?istr-ibutixi. 

The Air r"~pco v,yill be sqpplic:? lyii& th:.se it,eps C'3XI3L‘n ts thdx3i;PJGS 
sn? thti Amy by thz Gzmrai Dopjts sr mc ;:f their sat<~ll.ites, F::r 
supplies peculiar t2 tha Air Fcrctis the:pi: ~t~j,ll bi-: t::n air +ep~+ y:i:ich 
wi.11 supply tk! Air Artxls ~ 'The ccntn~l cf stcck l~xr~~ls in thcscl ten air 
dep=t, c. $y-ill be ad~jnist~ra(~ ' - CJ +$$t ii'i?ld byt 
l=catad in these ter, c!Gp:;ts t'htyy 

F: rnco supplies are pb~s.Lcally 
L'u::-zn c:me under ttz c::ntrcil L>f the Cmz-~and- 

ing Geneml of that area, . 

.I 
It SUES fr:m ail I can g.athcr ':;E t'jl~‘ subject that the p1,z.n j'<>r the 

physical Lw~xt. ,:lS the suppisT sys$,m of bnt.5 t,Li3 Aqy L ?..qr.' .kir E',:;rcGs h,cs 
unanimous sLpp~::rt a@ a~r,~3mnC,j hmmw, the fly in th?a ~zir,t:ni;nt 2pptiars 
t:-! be in xhc: has cc:-ntroi. Ttix~~:rarily, at least, the Air Fc>rc< hzs s,:lv& 
t&at pmblax:; h3~0v6r, ifi the hzy theri; is s*,ill lac]f c-2 .y.---- :-,~fs,r,p]i -I.;! .I 
CTlitIY!l. 

Thi: Groi;nc' 5-:x=ez C;xxnan&r fL2tils t‘r;zt the Rrqy cormanclcrs shxld contr3 
fhg Gsn>rai Cepcts an+ -Lh&:i? satellites; 
and Froccrement feels 

the DirCct:%r .;f &rvicc, Supply 

Technical Services, 
that it shxlfi mst at 6 Gmeral St2f.f ltv31, and' thz 

lcng powerfd 2nd au-tcn-;n~us, f&l tli2.t t&y sh:7u.l.d 
retain cr,ntrol of -t!:eir supplies. 

A casual glan,ce at the situntim an? thti ar~um3ts pxsrnted by each 
s :;u np xi::4 t 1~2gi. cal , The Lir2ct,i-)r :*f Scrvicqd, SupQy ant! Pri;!cur.z:sent p:;ints 
cut that during; the war cocrdi2ation 2f the Technical S2rvf.22~ \-7as rquirtd 
in ~.m!.or tc accnmplish t:% nri.ssi:~n which, 
the crc3tion -!f Amii Service ii'!irce;s, 

ns has been p‘int& :,ut; caused 

mst cmtrol the scpgly ~;f 
i'ht: .&~TJY coy;rrkxn&rs asSILTiG i?zt thty 

their armias ,zr they grill ci:vcr be assured :.-f 
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prcper lcgistic support ?f their .zperaticns, 'The 'Technics1 Services pnint 
cut the ecsnsqy wave alrear!y bqun 2nd yxhich will Se F‘rGatw as ths era 
,;,f peace pr.-eress~s and sh.>:r that they mst~ccntrcll the s:lpplies fc:r which 
they zre respcnsible in order to 1Tieke the very limite? appropriati'ms gc 
nrounc! . 

Therr:: ara, ;?f murse, many :!thzr argumnts prssentcd 3rd as :f tThis _ 
?ate no final policy has been agret:? up:.;:i. 

Before raaciring, qy c,7nclusi,-, n I wish tr invits ywr attentim tc Li 
chart prepared by t:v;j very radicnl thi'nking studmts ::f the last class. I 
ic: nc;t present this tc y:,u aS th3 a;::g;*:.v:,:! S, luti:,n bl.;t S'CE~TG~C~~ ,b:t,!jv&nthe 
present uric,, \-rdinatecl systm ad this cmplately Lnteprztec' syste:;, must lie 
thz srluticn which is p~zliticall~ acczptab,,. l+ t:- the services an:' Cznfress 
and is operationally s.>unc‘ f,-r pt-'ac3 3r an atomic ;var, 

In conclusion, i shg:ul? l,ke t:: leave wit;? y/-u a fe-x pri'nciplcs whCeh 
yw sh-uld c!:nsi&r when c,>nceiving a plan fcjr a Cistributim System, 

1. Volunteer c ,-zpemti 'n is .finti but it sel?~, m:rks as xKL as 
controlled coardinati;n, 

3 At,,nlic mrfare will cdl fcr a c-jispursed y+;;t c,:mpletsly c:.nt&ne=! 
Disti-GuLi:.n system. 

v. 

3. %L next war %-ill tax ?i;r nati?r,& Tt;sC;urccs m-:r6 severely than 
any pravi:us war. 

4. The Cistributicn syst.m ~:rvel?~;ed mst bc p.zlitical$J acci;ptn.ble 
to bLc,t), +,!Ic stirvices $&I 'i?$ C:n;'ress an? :FLu,st be '.n:2 7:kic.h ~wi2.I. conserve 
our rM5CUlYi3S t3 the utm:st yat <<ffiFJi~3~t3y Et tjhz supcli;;s to th2 trrcps 
whop an? wh~irz thc,y nzed t&n. (I---.&-- 
---- W.-F- 

(8 Nov. 1946---350 )L, 


