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Relationship of 1939 Storage Paciiities to %timated Need. 

25 Cctober 1946.1 ._ ,.._ 

~Gentlemen, this 'morning we are part'icularly fortunate in haviig 
with'us Brigadier General'Iierman Feldman, I feel that we are particuiari$~ 
fortunate because he J&'s'been c@.te a life-long friend of mine, General 
Feldman was at heart an &%illeryman, He was an artiileryman on detail 1' 
with the :,uartermaster when I first knew him at Scofield Barracks, when ',. 
we served over there. He later transferred to L:uartermaster and was ,, 
promoted to his present rank on 16 *January 1944. ,< 

General Feldman is a graduate of The Army Industrial College, 
Class of 194G. i-;e was the Deputy G-4, Services of Suppl.~ in the European 
Theater. of Operations, During the African Invasion he was G-4 of the 
Mediterranean Ease Section, latar becoming Coniin2nding O.fiicer of the . . 
Central District 2editerranean Base Section. 
&losely associated with General Leavey, 

fit that time he-was very 
whom we had here.yesterday. : 

He then returned to the United States in'the Summer of 1943 and 
was Deputy Quartermaster General until the Spring of 1944, at which time, 
he went out to the Pacific as J-4 to iidt?liral Nimitz, 1,happen to know' 
that it was General L#eavey who put the pressure on to get him out there. 
SC< they were associated in those two places. 
States in Cctober of 191,s and is now 

i-ie returned to the United 
Deputy to the duartermaster General.. 

Vhiie I was in the "uartermaster General's Office I worked v&y 
'c1osel.v with G&eral,Feldm&n on the sub3ect he 

d Therefora, 
is going to talk about this 

morning. I, know his complete capacity on this subject. His.. 
subject is rtP!.anning Depot S;?stc'ms to YeetXajor Xqergencies, 
1946l1. 

1940 and.,,, 

Peldmen. 
I take, great pleasure? in introducing Brigadier General 2erman . . 

. . s..', I 
(~"b9RilI~ FSr1;TY:fi?J: .' :. '. i. 

, ,f 
General McKinley, members of the Staff an& Faculty, student body 

and distinguished ,guests: 
General XcKinley , 

Despite the build-up I *just received frcm 

on ttio counts: 
1 i/ould like to sxr that I fael very much at home here 

First, f VES member of the student body'here during the 
1939-194G Class; also, 1 see a n=%ber of Navy members with whom I had 
some association out in the Pacific. I have not. for,gotten that Navy 
experience because coming back to iiashington hrs not exactly separated ,me 
from that experience because we are pretty much gt s& in this town. ,. 

. 
1. Fir,st',"let me say I regret that the of 

as I would .like.t;c have them in order 
:arts are not as large 

audience in the rear; 
to make them visible to the 

but We.did the best we could with our limited faci- 
: -.icties and,the'time in 'which we had to prepare the.m. 

1 ‘. 

,: 



When a w.zr is declared by the Congress of the United States, 
about ten per cent of the population of the--nation very quicitly become 
dependent upon the Quartermaster Corps for part or all of their. food, 
clothing, petroleum products , end generai supplies. This involves 
38,000 items, not to mention spare parts, and the monthly tonnage to 
be handled by the distribution system suddenly reaches mountainous 
proportions. The items vary widely with regard to storage characteristics 
and methods of handling and distribution: horses, cigarettes, tents, 
fresh tomatoes, sleeping bsgs,,gasoline, and combat boots, to mention a 
few of manv thousand items, each representing specific storage probleAms, 

The inountain of Quatermaster material produced each month by 
American agriculture and industry7 must be procured and packed in accordance 
with strict specifications, and size requirernents,,and initially directed 
-to the depot best situated and equipped tc distribute such supplies to 

",:."; centers of militar~~ popuiation within the continental United States, or 
to ship abroad ti:cough selected ports. 

Planning $uartermaster and General Depot facilities and operations 
involves three ma,jor functions and responsibilities of the depot system: 

1. Receiving Supplies, Adequate and properly:located storage 
+facilities mus,smade avail.zble quickly in time of emergency; they'must 

. be adequately equipped, and staffed with trained supervisory personnel and 
labor, to'efficiently receive and classify vast quantities of materiel.. 

2. Storing Supplies, Proper arrangements for..protection of 
supplies in storage, including the installation and supervision of efficient 
storage methods and procedures with a view to economical and rapid assembly 

'. for shipment as required, is another import.ant function; .. 

3. Issuing (or ship@.ng) Supplies. The quick and accurate 
shipment of suzlies to meet all normal andemergency demands, and the 
development and e%ecution of efficient and economical shipping procedures, 

.is-the third of the‘major, closely inter-related storage functions of the - 
depot system. 

., .- 

over since the Quartermaster .C.orps established its first depot 
in the.citv of Boston over one and one-half centuries ago, we have had some 
kind of% depot system to meet normal supply requirements of the United . 
States Army, which can be used as a framework into which other depot 
facilities, can be rapidly integrated in case of sudden need for expanded 
cpapcities. 

At the conclusion of each war the Quartermaster 'Corps contracts 
.its depot system to meet the,,reduced requirements of a peace.Cme army. 
It recommends what few depots will be sctivelv.used to reCeive,'store, 
and shi.9 Quartermaster supplies being currently consumed, and which depots :1 
will beccme ina-ctivc, storing.militarg reserves or temporarfl:y housilig'iar 
surpluses pending disposal. ) 
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.Supplieo in commercial stdrage'are removed to government owned 
VJSI- &.OllS CSS ss soon as practicable follojljing thz end of the war, to save 
expense, and to assure fullest possible utilization 0P government owned 
facilities. This will a,utomaticallg provide for better maintenance, and 
will economiczllg justify the retention for long periods cf such ware- 
housc3 for use in c ase of a later emergency, 

In Jsnusrv lS4G, the Glunrtermaster Depot System consisted of 
nine (9) active depots, one of which was a sub-depot, and four (4) large 
inactive depots which beczme re-activated in.June 194G. These depots 
contained a total of nearly 24 .million square feet of warehouse space and 
2 million additional square feet of shed space. ~11 this space was not 
previously' used, nor inten&d exclusively for, Quartermaster supplies, but 
over half? of-it had been previousl,:y used anA u would again be used for hand- 
ling su~plizs of all other Technical Services which operate in coordination 
with the I&art?rmaster Corps during times of war in n system of general 
depots. 

- 

The incre;xsinglv critical nature of il riation~~l Aiergencv in 1940, 
as emphasized by the passage of the Selective Service Act, resulted ir. a 
Quartermaster de=)ot expansion program based upon several considerations: 

1, The need for starn,ge s~:ice rec:uired for essential it:z;;ns of 
an armg of 'i,E?2G,GGO, and for critics.1 items for an army of 3,2Go,GOG. 

2‘. The ne:ad fcr permanent construction to permit use of 
facilities riftcr the emargGncy to supplg the post 'war army of 23c,coo 
regulars and 250,CGG %ationel Guard, as planned at that time. Warehouse 
spce required was detormfned bg <an analysis of the essentiality of each 
itrm, thcsE requiring protection of covered storage, and the us2 of known 
dimensions of each item when packaged in bulk. 

Eased on the above, it was planned to, increr;.se government owned 
wzrehousa s;:acc frcm 24 to 43 million square 'feet; shed space from 2 .' 
to 23 million s$unre feet; and to utilize additional commercial warehouse 
space of,approximately 48 million sciuare feet, 

, 
After 15 Dcce.mber 1941, the Corps of Enginaers assumed 

responsibilit;~ for construction of depots , and the combined spr-lce require- 
ments for the vsrio:.is Technical Services in general depots became a matter 
for coordinated action between the Corps of zngineers and Headquarters, i;SF. 

At cur entrp into waron 7 December 1941, the following storage 
space was available or under construction: 

YarShouse space (government owned) 
Shed space 

- 34,8?G,GGO sq feet 

1,265,OOG sq 
In spite of construction of r&w shed space, the release 

feet, 

by the Quertcrmnster Corps to the Transportation Corps 
of most of its original shed space, especiallg ports, 
reduced the area available to 1,265,mo sq~sre feet 

Leased warehouse space 4,102,OOO -sy feet 



IoEc?xa- P anI&vvPP 6aesaFszs 

Yhen the extent of the two-front war which must be fought became 
'cefinite izi December 1941, the deI!ot exptzisiori progrzq was accelerated, but 
'the Eoals of various types o'f storage were soniewhat reduced as compBred 
with a large increase in projected troop strength becsluse of a shortage of 
personnel and constructio,n materials, which *made it essential to restrict 
construction to the absolute minimum require:?. 

Th:: peak of the period of wartime expansion was reached in 
kpril 1945, and bec&use of building limitations was not exactly in accord- 
c;nce with ori,ginal p1aris for covered storage facilities: ‘ 

‘. 

X~rehouse space , government owned - 56,000,0~0 sq feet 
Shsd space, e 70vornment owrled 7,G00,000 sq feet 
Colmmorcial storage .: 6,0GG,oOO sq feet 
Leased warehouse space 5,583,GOO sq feet 

Total covered storage 74,5$3,000 sh feet 
Open storage l&O,OGO,GGG sq feet 

il.4,583,OOG sq feet 

The original estimate of covered.storage requirements for an 
army of 3,260,0~0 nzen was 66 million square feet. This figure included 
net only storai?e for ~$uartermester itelms, but items of other Technical 
Serivces stored in general depots administered by the duartarmaster 
Corps, iilthough planned army strength increased almost three times the 
'fi,gure used in the original estimate of warehouse space as mentioned, the 
total space including commercial storage did not exceed at the war peak 75 
million square feet of covered space, whi& ‘was'onlv 9 million square fed 
more than the first estimate based upon a .muci: smaller army. 

. .. 

.' The problem of w?rehousc sr;;~c~;limitations was solvea bv ---- -. .-t -- 
several methods: --- ~--- 

1 JY: E' >;reater us* of open storage for selected supply items 
which are :cAt subject to rspid deterioratioz through exposure. 

2: The use of cverseas facilities'to store ;naterial shipped 
direct from contractors to ports, bc-ginning in the middle of 1942. 

I  ‘37 Thc+'&eof~Holdin~ an4 2econsig+linent points 'oper.ated by 
.I the Transportation ::or;Js to ass&bls supplies for overseas shipment, Nhich 

relieved’ to a considcrzble extent dongestion in ~u:~rter,~astcr'depots, 
I 

I!+'? Greater use of leased and commcrciz.1 storage than originally 
antici&tsd; 

, 

5, Increased use of mechanical m?terials handling eyuiFment, and 
&provec?.depot layout, to increase supply turnover and utilization of space, 

, - 
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The storage space at the peak of'excansion was distributed 
among df.xen (j-1 qm-termaster depots 2nd eleven (11) adglitional Army 
Service~Forces.&-ierel.d+ots, which. were placid under the sdminktration 
of the ~wrtermaster Corps in sugust 1945. In addition, there were seven 
(7) sub-depots operatin& under parent depots whc?re geographical location 
and sbace needs required ut~lizaticn of, sub-depots to secure adecuate 
cp3&y. iill of the new depots -wra established on the basis of location 
in relation to concentrations of militar:~ pop&Lion, transporttztion 
facilities, or ports. &ll ne;'; construction was of the latest single story 
type which will be described in more d&G.1 latw, .and all leased storage 
was selected on the basis of similar location factsrs, plus suitabilitv 
for i:f'f' Lcient utilization of the space, in receiving, storage, and shipping 
of a. .latiqe volum of &m-termaster Suppl‘ics, 

In.the construction'cf new depot facilities, net only was the 
pest experience' of the Quartermaster Corps in depot operations drawn, tipon, 
but the best currant practices of civil.ian industry were utilized, with 
SUEI& ad,:!itional improvements , The single story type of building on,khich 
the L&X standardized, offers great advantages in the following respects: 

1. Complete and efficient utiJ.ization of modern mechanical 
materials handling eyuip.m?nt. 

2. Adecuate trackage for large scale emergencv operations. 

3.' R3pd.d unloading, storage, and loading of supplies 

4. (Amost unlimited floor load capacity 

The gencral,warehouse construction plan provided for: 

1. Single story buildings, 1% feat wid,~, and divi,ded into 
secticns b.7 f-irewnlls at intervals of 120 feet, each buildlrg containitig 
from seven to eleven sections, 

-2, ,Freight sidings with loading piatforms'level Nith car floors 
on one side cf the warehouse and truck docks for truck loading and unioad- 
ing on ‘the opposite sit&, to permit, ful.1 usage of both types of transporta- 
tion concurrently, 

3. Monitor type of sun-light roof to provide adequate light 
without windclws in side walls. 

4* %ximum size cf dkpcjt determined to be 4 million square 

feet, to restrict hazards cf loss by fire or b,y enemy action, and to permit 
establishment of installations at enough different strategic distribution 
points to P-wnish supplies to troop concentrations in contiguous trans- 
portation areas, with minimum delay. 

-5- 
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Sinca the ori&.& Flan for construction of shed ^ SDace was 
curtailed by 1.43 million square fast, it was necessary to secure additional 
emcrgenc:,? stOr2~e to meet contingencies and relieve dopots of a portion of 

the burden of inefficient crowding. 

!l%c flexible com!nerc 
City and Clevelhnd plans: 

<>ns were develop@, Kansas 
.," , 

,. 
Under. the :'Kancas City PlanlJ' b.4 , commercial rvarehouses through an 

~association of operatcrs entered into ccntracts to store items for the 
Yar'and Navg,Depirtments at tariffs prescribe2 for the general F:ublicr 

Under ,the !tClevel.and Flan'l, co,xmercial warehouses individually 
contracted with.the gcverkent to store supplies :A?. .mnterials. 

These co.mmercis,l stcragc &ns insured that necessarv commercial 
storage .wo;;ld *be avai1able to meet storage eaergencies and that the govern- 
ment would incur cost only for storage space actuall~~ used. Under these 
plans, The kuartermaster C&era1 controlled the commercial storage operations 
for both the V&r Departnent i>.nrl the Nriv:~ Department, and a total of 

~~,OCX,OGG square feet of usable: cczn-tercial warehouse space was' available, 
lccatzd in a.11 principsl cities. 

;' 
,. . . 

t : The emergznc-!r ?lepc:t expansion proprz;i ::J~s based on mr-~&-lg all 
plsspJLe use of gover&n.$il't o$$;:l& .'storage S$aCg, Uid restricte.2 use of 
leased or commercial s~~L-Lc~. The proper location of re-activated depots and 
cf ne:wly constructed waroliousgs w:lS an important factor in holding down the 
Quartermaster Cc:rpsl use cf leased 2nd commercial storage spaoe to a reason- 
&'-&9 f-j <.*ure c .I ."- f 11,583,C.Gi; square feet at the ;&eak of war operations, 

- 

.In the computzticn cf space requirements for not only the liuarter- 
XClSter: Coiys but other Technics1 Services perticipsting in the general depot 
s '.'S t 8.X different factors 
the Q&-termaster Ccrps 

are used by each Technic:;1 Smite. For instance, 
rei_uires for CJlarterinastor items 11.6 square feet 

per m:;n, 78% of which must be insid; storage and Z$:nay be outside storage, 
In contrast, for Engineer items,, it is estisated in time of war that 8% 
of storage must be inside while 92% of the space required can be cpen 
stcrage. &t present the Engineers, hc'wever, are storing 76% of their' equip- 
ment and su>;rlies-under cover tc give it long tern1 krotection, and to utilize 
adequate facilities which arc: noes available to them. 

The IIu:~.rtermaster Corps utilized' approxizrt2ly 54% of all storage 
space in gener,21 depots during the war, and approximately 37% of d-i army 
SUp@iZS .Ship;'id overseas durj.ng $Torld i;!a.r II were L!us,rter,master iteams, 
incluing W$.S and Lubricants, Subsistence, Clothing and Equir,age,+and 
Genoral.Sti&lies. 
Service, and does 

This wtls incre than that furnish&d by any ot&er'Technical 
not include.items of other Technical Services which were 

shipped frcm Gener;:,l &pots *' 



. 

Sofvint_ nersonnzl probltxis ir, eic~~~nsicn ?A The personnel pro:iti;:;. 
became a m~~~~o~nd important one in Connection with lxpansion oi 
depot activities. Bec,zuso of largi2 trccp requirements of IAh arm:J, and the 
grcx~t danands for workers in war industries, the qxx4xrmhster and General, 
DeFots experienced an increasing short::gc of storage: personnel. Prior to 
1941, storage operations had bean largely manual, using two wheeL and four 
wheel hand trucks and manually Fropellod corm~yors. TJith the great increase 
in tonnsgo h.:dndling , beginning in 1340, it w:~.ts necessary to introduce 
nach:nized materials handling met.,., ';.nds into CLuzrtermaster depcts. 

, Ghat became the greatest sul.;ply handLinE operation in history, 
x~.s msda possible b, 1~ the fullest utilization of mec:?anized materials hand- 
ling ei:iuip:lsnt anti the develcpnent of imFroved unlo;.,.ding, storing, and 
shi.t::ping methods, p- lus the fullest utilization cf available stcragc: person- 
nel. 

The success cf the operation was clearly demonstrated in tlrie rising 
figures of depot tonnage handled concurrent With reducticns in perscnnel, 
For ~~'~~')l 2 r CA'>" ) during the mcnth o,f Sq.ste&er 19.+2, 20,900 depot storage person- 
nel handled a total depot tonnage of 839,GW tons, wnereas in September 
1445, nearly two thousand less people hnzdled approximately twice as .much 
tonnage. The everage activity per mzn was increased from 3.3 tons per day 
to 11.5 tons per da.7 Some of the principal types of mechanized materials 
hx:dXng equipment installed in depot storage o-,rerations were fork lift 
trucks with pallets, tractor trailers, powered wxveyors, and ?owered 
stackerrs l 

It takes go03 supervision and trr;ininp to secure maximum 
utilizatioFfrom the best mechanized &quipment. F1:lns were developed by 
depct commanders and their staff, and of the. Cffice of The Quartermaster ,. 

': I.: Genarai to assure: " '. 

1'. Simple a.n.3. efficient warehouse. receiving ,a& shiFI:ing 
methods . 

2, fractichl cn-the-_iob storage training proq,ams in depots. 

3, Improved packing and crating methods..to simplify handling 
of supplies overse?,:is r;nci to incrahsc their protection: such as xnghibioue 
pack, drop pack, parachute psck, balin& cf clothing iterns, V-.3oard overseas 
containers v. ,' 

L 
. 4, Spacizl marking s+&3& to insure proper arrival of sup$ies 

tu specified nvarsgas locations, in right Liuantitit-s of each tyI:e, 

: To prcvide well trained rlapot personnel in adequate numbers to be 
usad 'bath within the Zone of Interior and in thcnters of operations, Advanced 
Officers Storq;e Schcols were conducted to train selected officers for 
storage assignments, including a smc ,,,cial training course for L$A storage 
officers at the University of Pennsylvania which was instituted in the fall 
of 1941. These officers were,detailed to assist depots in installing mecha- 
nized materials handling ec;uiI;ment and methods. 
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In ahddtion .to the defsot sgsLem handling non-perishable supplies, 
%hc Qu&rtemaster Corps established ecirly in .the war, and still maintains, 
c?x svstem cf ,markyt centers, designed to most effectively procure, stcre2 

and distribute perishable subsistence such as meat and,vegetables. 

'Wxket Canters were located in the heart of the district where 
important t@es of subsistence supplies were available in largs quantities. 
For example, .tlhe headquarters for the prccurement of meat was located in 
Chicago, and for various spticialized t:;ri3es of fruits and vegetables, buy- 
ing officers were placed in the areas xhere the?f were produg&, 

The Chicago head c,uartt;rs of IA ns.rktt centtir sgstem operates 
under tli.2: sup;rvisj.o;l of the Office of The quartermaster General. 

E’ITV~S~C:KI is also mnde for remount :dcpots'crgx~izcd for the 
prccurem&it , breeding, trainic;~, an:? distribution of horses and the hand- 
ling cl" mles for tizs use of the a.rmy. Liar 30~s were also trained at 
'certsrn 0 f these lo c;*ticns . 

PO s t -.I:; r or Fieace Depot Storage Plan. Space . reouirements h:avc 
beon compuFLZZ?X Lmil.licn square fe3t of closed storage space as of 
June 1949, to- \louse Qunrixrmaster supplies , and supplias of cthor techni- 
cal services stored in g'::neral depots, This computation is based upcn a 
+~a tire army of 1 riiillicn men; 25 to 30 % of ivhich will be overseas, 
making an allowance of 40% for flexibility in planning, In addition, 
it considers supply rquirements of the National Guard, and Organized 
Rese'rves, 

~Quertsrmestcr Corpsr .first move after V-J &J ~3s tG release 
comxerci:si an& q laased facilities ::nd it has gradually contracted its 
peace time depot sgstem.to seven (7) distribution'depots, three (3) 
filler depots, two (2) manufacturing depots, .:gid four (I+) depct procure- 
ment facilities, which are not sapardte but are located in existing depots. 

In a current &n which has net yet been finalized, nine (9) 
additionnl dexaots vUi be assi.gned a reserve mission and will 'be classified 
as Stoq.ge dencts ;Jendin{; a nW t2:ierb:anC’u7 ‘.’ ..A? 0 l 

-~a&& depr!t s are beinp .::,ssirned Sti:>l?;ge nissicns based uj3on ..‘ 
Irxxhurn utilization k-f best equipment ar??l &St loczJt& 
facilities as distribution depcts, 

government owned 

distribution ofFZ~7 
which can most efficient,ly serve present 

deploynent 
iultriin the Zone of interior,, 3x3 support present 

in occqxtional zones abroadr . . . 

In addition to 
large gcvermect' owned 

giving, up leased and commercial space, three 
depcts are bzing leased to private interests', or 

released to other uses b:~ the ;,;overnment, in the condition that they can 
again Do used by the arq;7 in event of zmergenc!r, 



Deoot Plans for New Emergency. The proposed strength of a re- 
mobilized army has been given for planning nurnoses and, based upon 
experience of Ti{orld.'?ar II with regard to individual allowances, and ton- 
nage and space rec;uirements per man of Quarterm"aster items, the depot. 
spice recluireci can be readily determined,. Assuming, moreover, that a 
system of general-depots -would be eqanded under the supervision of the ."h . . 

*,' Luarter,master Corps, the recAui,rements of the other technical services for 
. space in such general depots have been computed. 

. ,.l, ._, ,: , 
In addition to 30 miilicn square feet of &rehouse andshed 

space contained in the current system of active Quartermaster and General 
: Depots, plans are ready to reactivate nine depots nowperforming a reserve 
. misSion, with approximately 25 million square'feet of covered storage, and 

to'supplement additional space reciuirements through recapture of'6 million 
more square feet contz.ined in.3 large deactivated depots. This. will, give 
a total o.f 61 million square feet of warehouse 2nd shed space Co, the 
&ih3XlZ3teI-' cO1'FS, including ftrcilities for general depots, upon rela- 
tive2-y short nctice,.without considering possible future use of leased or 
com::iercial facilities; This figure does not incl.ude the approtimatelv 11 
.million additional suare feet of covered storage now being administered 
bv the $:C w!-Ach will be returned to the Transportation Corps, Corps of 
9nc;ineers and Ordnance Coq:s, who turned over certain h'olding and 
Eie‘consigrxknt Points, :ind depot facilities, at l;he end of the _ war to 
the Luartermaster Corps, Xar does it consicjzr use of op2n storage ,- 
4C,GC,G,O00 sq. ft. of which can be again readjlg provided, 

A.1 ,materials hsndling equipment has been registered, classified, 
snd necessary equipment is being retained and well maintained in good 
state of repair fcr such expanded we as may be required. Complete and 
adequate stocks of spar5 parts are al.so being retained. 

Although the electric&l account&; machine equipment at depots 
has been re&ced in proportion to present vVork; loads, plans have been 
mcde for expandion of such eauipment and the assignment of necessary 
trained personnel to operate 'it. The gigantic stock reporting and contrcl 
tasks of the depot sgstem, as in World ti!ar II, t?riil be mechanized to the 
extent practicable, TNith elactricai accountitig machines saving untold man 
hours of Fvork, and producing depot records with a frequency and accuracy 
not possible under manual methods. 

Althou;:h the assumptions made 8s a basis for '.!:ar Department 
planning for a new major emergency cannot be so co,mplete or dependable 
'ihat absolute reliance can be placed uncn them, at this stage, either as 
t.0 dlspositi~on of troops abroad, or an-estimate of results of any enemy 
action on our distribut,ion syste? -&thin ttle Zone of Interior, the depot 
system of the LJuartermaster Corps is still largely intact and capable 
of rapid expansion lvhen necessary, Full use can be rriade of iabor saving 
mat&&l~s handling, and accounting equipment; and of trained personnel.; 
and further improve::~erits in utilization of each, sre consistentl:~ being 
sought and developed by the L&artermaster Corps, 

.' : 
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It is perhaps an insoluble paradox that Tne Wartermaster 
General must keep one qe on peace and,take advantage of all potential 
savings msde;possible bv more stabie conditions of distribution and 

‘~SU&?~lT.~ Of '~artermaster equipment, bl>t at tr;_e same time he must keep 
the &her es; on&ossibUity of approaching war and alertly maintain 
all.necessarp.i;lexibility within'Uuartermaster facilities and plans te 
permit maximim. expansion within a shoi-t time, and equipping of troops for 
the field in lqg$ nuzbera, und& the urgent'ccnditions of the inr?reasing 
.t.e&pq. pf mod.e$(,'warfare. 

. . 
Despite the pr&unt ep?\ strain caused by the current profusicn 

of possibilities in both directions, The Quartermaster Gewral is resalute- 
1~ making plans whiah are 8s complete and as realistic as present condi- 
tions permit, to estabZ.sh the most &onomical depot system for oparation 
dyring a period of peace, and at the same time ,the one most capable of 
rapid ar,d efficient expansion tc? meet the tremendous challenge of another 
great war, spearheaded by new atomic weapons, but probabl;lr requiring large 
armies in the field to achieve decisive victory, 


