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GFXERAL B'cRI"LE3': I 
,.' '. : . :. i .! 

C&~*ler~lop, 1 a." sare: that ,t.his rrornin,g W 8r:: ;&i‘n,& to Fz 
., 

Tj (7 p c.. 

much interested Ln our spc&cr, &3mirc!. S~t;raUs 3. 'Fe nr,q$s to 12s fron ':i-':;,; , 

Richmold and s&rve", .as 5erce,rt TiO3wr's private sscretnry duri r,c: 
Wor'ld Waq,~.I~. . Ee .hc s ,h,:ori z' KS soc,i~~ted wi th Ku!x , Lqeb: nnd'Xo:2p2n$ siniB : I,, n 
1919. ..Tc.;194G he WCS or,de& .-to ,~tive s,L:rvi& as '6 Bslvzl Res6r$:: : I _: ;. , . 

Li~ut~n~nt'Com~~nnder~ Ho bor,&y? the $vy repr&wnthtivci~~on the Arq and . . _ 
Wavy ?duritions Bawd and, Tn t,he - Xn.*,t, ~-r3&-tmbntd Committtie on Ar;oFic '.' I 
Energy. 52 is a iircctor of se-+;rzl. corporitions an&of dducational '.I: .,.i.!' 
and ~?hilanth.ropic institutions., 'including t.hc; ,institute fdr.Advanced . . .y.* 

Stu2.y at Frincgton, 
I 

and' the ?Jc-jmzri&l tiancoi '[Jos7it::l at ,EeW York.' Ii:& , I-.,,,,": 
wes zppointcd to t;hc rz,cantly estxhl.i.shed MF,.nal.. Re icsrcb. Advi.srjry~ 
rj oara e During TK3rld "par if, Admj.,ral' St reQss v&s $pscia!. i;$si-ti~nt ?,Q ; 
the Secre,tar:r of t& Wavy, ax3 to the Vi&E:' 

( 
C;7i:sf bf xa\y:l mgr&-iorls. '. "' :' 

On 25 October lS4:6, President T~u.min,~~~po~nt!;d him as ~.:':x%:~s'F of:!tPlc. '." :::: 
. . . 

. -1 new Atcmc ~km3r,gf, Co1?3is,Ti~~, :,cis 3ibjcc% tndey is: "+r fan6 hT~~V~~ 

Deperfrrepts, Org&za$i+ i;or. Coordinj;'tio? ,, 
i v 

of Pqrchc:se Pcll‘ci'6's D: :. >: ! 
., _. .' "',' " : ', ; , <' 1 )" ,,,,:;,., .-:,,: : '.,, 

I '6av:; nxt r.v'mc honor 2nd pldek*rc in i<tr$~ucin~ 'Adtii'i-+1 Strni:irss..' ' j :.:. ,: ,. ., ,' ; 
Y" :'..# 

,".. ~, I 
AD?fIRAI, ST2,41?'S: 

y:: 
: " . . .'. > ,,, ;: _: ..! '.I .,, / 

I) 'I : : L .; "Y : '. " ,' ". ._ ,. , r 

G.eneral. F52Q.nley an+ ;rent11i:m2n, it is a criviiaya to 53 with yol2 
. >C. 

this &rni.g~~.:,. Ffnm Ge'@&,y?l' AYa~ifilc;~,! s fenl:rf-&s -j.fi.k?&uc-kYi3fi, ,f-ent.le^j~r(&p., ;,; 
you will +ivB., i.r:'?e ired jJhfi.k j Qr, &cit; '1 s .':~~~~~~"'~~S“~:i~ "C-r:r,ert:rl!:,1'11. f&z ,: :;; ,i~. 
?:zay y ps'er2,~':t~ {cfine sn ;' . 3,xTer.t 'hi 8 -'"lstnf8ed,.~~~"~~t I .frop; ,3uly 'of- &njri8, It _I _... 
sirm.. the .~~~aaql~~E+t~i8 of ',%h$ h$on;.$& -'9.y,.&:r~: Co'y$js's~Q:~ .ii ,tio '!y,y :heze, ,,, ': ' 
I canndt .c$a$~ qqh-residende; & $0 ,&c pek& .AO~ 'tho..'def'i.ni.t:i:on,- 1. ~., L ;b ,". , 
deny ';he ,s,ft .r;~~naar,'~~~eh~;~“',‘ .. y.,'- " :' m'. ' ..:' ,. j.:', 'I ;, ,; .:,. ; 1;: 

c “> 2' , ." ..*, ';*: c . ,. .: . ; * I‘ L: ::, ', ;' : :' ;. : : I, ,,. ;. .I ,, i. ,': ..: f': 
Gg~oyal :fr:xinl&~ has 'in'&-uct,&'& -l!b Ca~.X..~bn:thc subj::dt;. of 

Coordj.&ti+, of -?rbciQ-crr;&nt *,“‘T;t ~).Wi,‘e. ?;a, ? ,- 
:’ “’ . : 

U‘Z si xsry ho-t. subji:ct. :‘$,- j.-_ ‘_, .., 
say “l.;s& :$o fj’C " kkda&&d juifj h~ci'wiehs a!+5 ,I .rcGcived a. letter from, ,, ,. : -,. 
Secretory Forrestal reading Rs *"cl:o;r,-sc.:..'?!3cj~r. T,ewis:.' ."ou .,ri.ll be .'.(;I _:. 

interp&ed LQ, ,kn.?,w,+a,? ct lor,g fast the .fund~:mantal rccomxnd<ations 
.. ..I 

of -t&&', S'~r'su.Ss.-'~r~~'~er Rf(FjPcrt-~tr~nsmi'Ss~n-i:' & f t& ',auYno.P.~ty i;O. ti..ake;, 
aucis~~Qns qn &o bu"s y/l+& ; .&-&IA-&~' t&j !, &-1py c’ mii &Ja.vy , ia heing- ,, 
imlembntstl, &a' 3::':J:{ttcr is bein$ s.i$<d hy Pc,tt.?rson .~,n.i m:::;elf,~t, .: : ._, 

'y.T ', 

f.. :‘,. . . _I ." I ~. 
..I 'hove 11 herd ho f&i&;..? ;ietoi.is:, bu't I' am '213vise.d tkint the Prr:si.don,t ., 

in hi cgaacit;Sf': '-,s..Co4;nohae'~r-in-Chir:f hjs t&ken ithe~ prinilipal st,a:,. rf:c,,o'pT + .l. t 
mendad in- ch'<: fer:0& jfid :-i;'&: 3 1: 

,. ..a 
~+;IJ.S$$&:- op:'di@$ iisr ~r&abky- Familiar ,to: gI$. :: 

0 f ;j- cm . 

,. 

-/ 
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Students of military subjects at some future date are probably going 
to wonder why we took so long to arrive at an obvious conclusion. 

Even a very cursory study of the history of our country reveals that 
in the course of wars prior to this latest one, the economic life of the 
land continued to function with the war almost as a side line. An excepi 
tion should, of course, be made of the Confederacy during the Xar between 
the .$tates, when, because of very limited industrial resources, it was an 
"all out'! war for the South. But generally speaking private trade and 
commerce functioned with few restraints in our wars, up to 1941, except 

'. thoqe restraints i:Tlposed directly by the,enemy upon our overseas shipping. 

With the advent of modern warfare employing unprecedented numbers of 
combatant personnel and quantities of materiel surpassing the normal pre- 
war capacity of industries -- so-,called flail-out war"'-- unfamiliar prob- 
Jams arose in 1941 and the subsequent years which we may assume will be 
the pattern for the even more aggravated situation which our country must 
face if we should ever be so unfortunate as to h?ve to go tr: war in the 
future. It is only a statement of the obvious to say that henoeforth the 
planned mobilization of our re,sources'will be as vital to victory as the 
mobilization of fightin:; manpower; and that, having been mobilized, the 
improper or improvident use of materiel resources would be as fatalto 

--success as a major mistake in grand strategy. 

It is for this reason thud, the work upon which you are here engaged 
assumes a significance for the future safety of the republic,morz critical 
than hitherto, and, indeed, as important 2s the: plans of the Leigh command 
or the z;orale and gslizntry of the fighting forces. These factors are 
henceforth the completely interdependent supports of the tripod of victory: . . 
Strategy - the human factor and materiel. 

/. To give a concrete example of what I mean, it may be assumed that in 
another great war nearly every raw materi& will be critical and that one 
service or even one branch of one service could mrzck the prospect of 
victory by solfish and extravagant indulgonc e in satisfying its own esti- 

. mate.of requirements at the expense of tha rest of the militezy establish- 
: ment, Lest yo,u think this fanciful, it should b,e noted that it nearly 

happened several times in this last imar, Thehigh70ctsne gas program and 
the sytheti!, ,rubber progrSzrn very nearly wrecked each other.. The squeeze 
for brass strip by one servic efor one requircmznt barely missed serious 
congequcncas for 'tho,whole war ,effort. ,A number of similar exzm@cs, I 

:: , am ix.&, are in th6 minds of all of you. 
: ' i 

Or ts.ke the question of prioritius snd preferonce ratings, with which 
We began to experiment dn World Gar II, and yhich produced the fantastic 

., episodes like the classic case ofthe civilain s,cientist traveling by air 
to delivo br a lecture in a ccrtsli. town .&d who was put off the plane to 
give place to a general officer who was flying to the same town for the 
specific purpose of hearing the lecture, We have just begur&Se..study of 
the proper method of administering the controls which wmlljhave to 



-.> 

invoke in order to fight ,ew VR~ in which 1 
These con'i"ole~ .- - 9 thou,qh nc2ces.s 

;hsre ,will be no noncombatants, 
?kp; P~C far X!:Q~L d.u?gq?o.m than high'nx- 

pios,ive;; 'a& c&l o&i- be s&zj.g- and succs,ssfullg handled ii' wo know how 
they-bahava before xe st.?rt.to agply them. 

1 
During i$orld I'j'ar I, before Congross‘had increased tha prict? of 

-v$lez.i to a figure a"ilich induced t& f,?-'.~rners to br:.:ak t;h: per;n?,n,r:rlc 'sod 
' -of the, grazing prairies, bt);C,alSO of thcl: submarine sit,uat.ion which e:y- 

tailed the export of krgcntilrie' whe;:t, thz Amy and N:?vy wore competing x 
in t& markets or" tho'country for flour A 'arid 0th:~ food8,ss ~:icIL, 
TZr . :fi()()lJcr ,‘ -iFJhC 7jt‘r?*S th:n' 'Q;?intod United States Fooii A.&nistr~tor, 
c~,llc!d in the -Qxrt~ara.wt~x G.:ner21 and the G1lief 0 f th.2 Nr;,vy Eur c ?.l.l of 
Su?pl-its 2nd Accounts F.nd gro>osed tl?e th?on rq.dic ,1 
should iwy together. 1-h p&h?d. out -bh% thyy 

suggestion tha~t they 
wsix proposing to fmd. nn 

cm@' .znd navy ~2omposi:d 0 f citizens ,:vith th2 sqe di::tr.ry h~2,bit.s .?nd. thy% 
nc different spctciTio~.tions wor:2 nc'coss:ry and th.yt if, thiq contiruxd to, 
cornpci;~, the: result ;:vould r-b-t onl.$ 53 higher prices to the Gov&rxnt, 
but t,h-?t eech- Seryica vmuld cq~crionco short-gn:.. i-1: those cornnodi~ics, 

~;fjJ~Jr~ taz 0+,&r servic e might ll-,vi; possession of 8n excess ,?.s ?. result of 
cleaning up th;? wrkct. 

under the: legislation of Z;'n,?.t &y, .(tho I,e&r .2&j 31:r. Hoov;?r had 
sufSi.cicnt -uthority' to compal .xt;.'uiesconc.o; but it _ xq.s not m?cc!ss?ry for 
him to use it, for We ssrvi.::ss quiCkl.y a.do~t,-:d his propos;-Ci; ,.?nti right 
through to ?jojorM. 'tkr 11, the &xy bougl=t tiw bmIk oaf the ~,:.TT$% food, 
including, I[ j2igh.t eda, s~:qsn "n$,Q- b<s,*,n:j. ff l:qc' p1-occc~~j-o ?.d!q:S refined 
with' tims .and?functioncd with great smoothrxzs , .It is ,tru2, I bolicve, 
th7.t ';~'e c ?t soaewh~~~ better i;1 the % .‘vy th?n you do in t'n~ Army .-- and 1 
do not refer to Emilyy Post% t+:bie m:nn.;;rs - but th% .c?n- b!? : eqln.ined 1 1 
bg the f:-:ciJ.ities -- perxwwlt g,CG;ys ,:nd rz,frigerntors -.bog.rd ship ' 
versus ,th,s xxbulatiq .c'-.mp kitch:n, st cotsra. 

\, i 
Bov~' the ~strr.ng,a thing is t&t with +&is succt?asful~ .&xmple, of ,&at 

joint or single: prqcuremsnt ccuM accomplish, -~:+ry IittIl: morne ,TF,',YS done j 
to pcrsu2. th3 subjcqb. Fuels and petrolew. products were, it is true, 
bought by the Navy for the Army; but thcra the: logic, 0.: .i;ho x-r ~~.n'iement . 
~im,piy .f~li~~od the enor;nou~l:y prddomin&nt Nazi use. And. s,mll 2&x ? nd 
snF.11 arpm amiiunit io n wcr.3 boui';ht by Lho 2Jri>v for th< N??7J f Or‘ %he SrF,,JIIC 
r*;:-con .? ,u ,. 

But Lzntil ths ,autu.mn of', .I944 aImoat nc. fzcxrthor attempt, x~s ma& to 
bring order out of r?..c~.~lly chaotic state. of affairs. In, Novembsr I944 
the Secret:ry of the Nsv'y ,?nd th2 prcs:;nt Secret~.ry' of XT, (then SsrV- ~ i 
ing as the Under Secretzry) d,eputcd TV Gi?mrnl ?jjiJ~ii~~~. ‘$. ‘Dr:?per, Jr., 

and to me the tnsk of surveying the field of procuxment ynd of rzccmmend- 
in,% such steps .as it might seem &sir?tjlc -k-o $9&e 3-n th:: i&crest of j.m- 
proving the sitwtion. -I% crane in iliith <a r+ort ~02x2 two nnd one h-CLf 
months Later, which was interesting for at Least ti:;o, ro~sons. 

. . . . . ’ 

;3- 

* 
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The first was th:at the report was the wwlc of several hundred 
officers of both serrices working as joint teams cf .;rmy and Nav- offi- Y 
cers OLI each project; The second was th-:t the underlying studies re- 
sulted in unanimous agreement in evcrx case. That is unification, if 
you ple*,lse, but unification by agre,-,ment, if I may be pardoned ? little 
propeg~:-.ild~ on this occasion against the suggested merger of th?;.'Services. 

Genor'?l Drz,per and I dscided to divide the studies -&ich wre to be 
the foundation of the: rcnort into two m,ain sections. Ten of thorn dealt 
with specifi.c classes of material proc*ur;d by the Army Services ,wd Ikvy 
Bureaus and t-w-ix of them dealt with functions having to do with 
the agencies of th; tTlo departments engaged in estnblishing policies end 
procedures for procur~mcnt, I 

f 
tiere m.y be gentlemen in this nuditorium who 'took pert in the prep- 

aration of those studies, 
.a really gre2t job. 

If so, I -wnt to ;?a3 my rcsoects to you, for 
I , 

The ten material studies in the or&r undortyken covorsd: 
1 

1~~edical Sap$ics and Equipment 
T;:xtiles, Clothing 91x5. s'noes 
Fuels ~wfd. Lubricants 
Smdl Boats nnd Xarinc &J&ES 
Ordw.nce tilatcrial 
Elac~;ronic' EquiFtint 
Csnstructio'n Wchi.no*y :zrid Ke.&nical E,quipment 
ArLomo-Live, Squi~m2nt " . 
Chemical ~iiT.nr-f -rc Mnterie&, and. ,~ A1>, 
Aircraft Equi~mant 

: 

To help visualize thz situatio'n ke coll:>cted i scrins of exhibits 
and my office became a sort of chamber of horro r.3, ,230 filled with. s,ad 
s.amples t h -.t we 2lZIOSt 'h3d. t0 iTiQV3 0U.t. 

and nzvv 2%millimster 
;bnong t'n-im -I can roc2.1 army 

cartridges, th:t Woo not intorch;lngeable in our 
guns though.' the c-&ibre 'WZS idc,ntic~A~; thz navy!s +i,nch projectile 
and th'.; ,army's b.'&inch, just e. i'et~~ tenths of -:.n inch unlike; 5C-g.?.l!_on 
gx dra:ns of t5rce different spccific?tions, $1 for -the s "3-K 3 nd-use * 
T'nare were n,-.vy id::nti.fic:>t.ion tags c~s'ting ox b.1.f cent e.ych s.nd army - 
d3g t?gs costing t-50 cents opch. I do not mean 1.:~ that -to imply thk 
all n?,vy m~korirl ~3s mere re-:so.wbl;- purchz.sed. ,On the contrary, we 
Vie3 nt ::s f,g,.rr over the line on otlizr itsms. T&l;2 p;7rc tli.3 nnvy towels 
that had to SC: tv?o inches longer than army to~rols -- nc one knw why. 
And so on 2ti infinitum' - -* 

\ 

The. functionA studies covered: 

T'ne procurcement Orgznizztion of*Y,oth D2:pr:rtments 
Design -- Development ?nd Standardization 
F,~q~C.r:XEIitS for Bnd It::ms 



' ' It"~m.Ider)tification- ,znd Cataloging It"~m.Ider)tification- ,znd Cataloging I I 
Selection of Contractors Selection of Contractors 
Procurement Policies Procurement Policies ,rxith R2garci t,o Pricing ,rxith Regarci t,o Pricing 
Procurement Policies xith Heg,wd tc Contract Forms Procurement Policies xith Heg,wd tc Contract Forms 
Procluremont Policitzz 735th h8sgard to Contrr7ct $3psals Procluremont Policitzz 735th h8sgard to Contrr7ct $3psals 
Procurement Policies with Rogxwd. to Pxtents Procurement Policies with Rogxwd. to Pxtents 
Prdcurcment Policies with Rcg?rd t Prdcurcment Policies with Rcg?rd t 0 0 &nda.tory Power for Contract &nda.tory Power for Contract 

T 

Pl-cement, p 
~Rencgotiation. 
Financing of Production 
Specifications a 

' Requirements for Components and 
FwilitiV;s 
&I3.npo:gjar 

Scheduling 
Inspixtion ' 

/ P~xk~~girig, Pxking 2nd 
C3ntr:~.ct 'T:;riinntic;fl 

* Surplus Propcsty 
Inswanc~ 

'II Audit .&zig, 

Marking 

JC:$~rj.?,& 

n 

;nd 2. few mcro which I do not recall nt the moxent. 
'. . 

.’ 

-'I y-s p2~*,$i$Jlq~y ir!tc:reisteci 1n %h0 Inspcct~qn portion of tb.zt grdup 
of function21 studizs, bat-use on;! of my first 2Esignmznts When I, -xas or- 
dered to duty irl en.r,l.y 1941 had beon th-3 ,oFgnniz~-Aion b;f t'ni.: Inspection 
Service for the..@vy $ur~au of Crdnance. At tlr,::t t&y y% I$32 Na?rti~ ini 
specters represerrti~+; Or~ncnce, heron,zutics, : Ships -- clnd. in soltie c?.ses ~ 
other :cLlrcc.us, Y ai1 o,pera,ting inCap&nden~.L-$. Thcsc $$ero 'a,nu&c+r of‘ 
plants -fl:hex we ‘114 thrum ,a.ng in SOmc case5 .cven four .gronps ,of Naqr in- 
spectors l hit3 in 1942; and n.;t until 'nftcr some difficulty.in overcoming 
bureau opposition, we at ieest pro&wed consolid~ation within thd Nr;.vy. . 
We get down to one, m~2.terial inspection service.. Eis 
that ihc A~r3y xr,d tile 1t:iy-y ~o~ow CO-" 

~recoxm:ndod 
.L.Ao15.d7.te. tizcir r,l,;.tcri?,~. iri~pcctiou ser- 

vices , :IiL is 

of mo;ey 
.2 'S{giwi dm?lopm~~nt,, tine. w:~idi wiiS producs gre3t savings 

:lno manpower in another war. ; 

:y.!& for .&ho rest. of t.hcsc..nnder~ging studi<s they wore for.$h? most 
p.wt well don@. The standard was, of course, notuniformj but their I&$ 
nimity .c7,enanstratcd thr~ crying n,ood for cocrdinntion b:twxn thz. txo 
departments.: i‘i rezbing. of tb~t: whole me-de 'thd c3nclxsior, inescaonble. 

. . 
While a 'few old-tirw officers fi;lr, &?.t .the historic.~.i' difference6 in 

approach to problems by tlx .t-JO dopnrtments m?.dc furthw Coordinstion 
impossible.-- -th?xt is, to szy, biyqnd the point it .had -~lrzrdy'reschzd -- 
Gm.err?.l Dr.qxr cnti I hold a rn0r.z hopeful vi.w, Cur, opti.misn was born' 
Of SUCCOSB the previous ysw iri developing the cToi.!zt ‘Ter.minai.ticn Regul8w 
tions, with xh5,ch most, of you are doubtless fnmiliar end xhic'h unified 
-the Contrcwt Tormin:;tion procedur!r:s of t&e Services in dealing xitn >.meri- 
can industry.. The' procurement practices of the Army s..nd. ?&wy had grow 

I 1 . . 

*5-. t 
.< , 
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, 

, 

1 
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UT) sensratzly and diverged as the,* grew, so that counsel for. 50th depart- A 
mWents stated that a joint termination regulation, rhile desirable, WZ.S 
an impqssii;Ic coal. lfic solsci;ed se.vcrrjil vcrg c0rmeton-t; officers of both 
services who sianlv 
hammered out U 

l.xksd themselves in enS. in less than a fortnight 
all departmental differences and parfcraed the impossible 

bg preparing the Joint Term.ina"iion %gulat:ions. 

Tie felt; J therefore, that the sawz imagination, ingenuity and tezm- 
1 

work wsuld surm~~unt LW o?~stacles vhish might 50 encountered in the 
intelligent joint procurement of the eighty billion dollars of matzrial 

t that was planned for th:: ;:ear 1:3'b.5-1%6, If& calculated that it could 
save for the nation as much as t5x1 'nil1i.w 3f that coloss-al figure. 

The fins.1 rz~crt, which ~W.S submitted eigh-t2en months a,go, was 
preceded by 3levon interim rcy3rts, each of which was studied and a?- 
provsd in, turn bv the tW0 Secrotarias. As a result of these re9orts 
join-t procuremsn~ was se: TJ i.n.each o.f the several fields, end. _ 
functioned wi.th smootlhnoss and increasing ease as time ?nsst?d and U? ,. 
to izhe end of large-scale buying, I -,io not have the facts at hand 
since my d::taohrzx~t, 'xat 1 understand that the procedures arc now 
established, and that Army and Kavy policy and the o.fficer esta'elis'n- 
monts connected with these joint operntions are continuing on a 
ske1etcJr-l basis. 

If time permitted, I wohd l.iLe to r:,ad to YO'J sucwari3s of the 
basic: studies. They were nrinted i;y L tic Tar Denartm;nt , ansd I ho?e 

are still in sufficient sG7pl.y so th:rt t:lC;J ZP5.y be available to those 
who ar2 curious i;o '!mow holr; .thc Tar and Xav-y i3srisrtme~ts managed to 
eauip two huge w3 r 2; a c 1; i 9 5 s wi:thoui; 'icznkru:) tj n 7 tile CCUZitrg material!:y‘ 
and financially. 'Only a 7ro?ession of miracles ‘saved us irx situations 
wharr;, for exam?la, at least four difftrent s'.:t:' of- instructions for 
r)re serving 82 d nackin~ goods were issued seoarstely +~y Army Service 
Forces, Army Air Fcrces, and x!:?vy mr~aus to t:?;: Sam; cofnnanic?s for 
the SR.~,C! items destined for use .on. the same Senshheads. Or vkiere 
differences 1n Llomencls~t~2ro for like ltoms prever?ted ti-larl frcm iein:g 

. 7 servi.caa or rspairee 1 for con!.+on stocl;s, ebsn ct :;hc> front, find rEi6.e 
difficlilt -f;he determin:~tion of over-all stock levels an-l ovr:r-all 
rsquir-:mantL at homc2:. Eut this catqlo~ of errors could go :?n ial- 
mos?endlessly. If y0i.i '1x-f curious, .the &:.ils are all there to be 
read , in -the sacond n.rd third .volumcs of .thi: s t1:dv d ; 

F~"rie report made a rc jor r-:com.?ndnriior?, $0 Wirtich Secr::tarv 
Forrsstal rcferrcd in his.,latt~r, 1 'bi;lizvi;d then and I believe notR; 
t&t it is an as;ential step, if we arc c'vl3r to "It read;! to fight 
again. 12 does not matt er whot!;rr or not there is consolidation of 
the Tar and\Bav Departments; for, cvc;n if &at sho:ild corn3 about;, 
unified procurement rsdill not follow it aid-tor;atice.llv any mars than 
procurement 'was unified betwec;n Army Service ForcesJkd Army Air 
Forces: Thi: issue of consolidation, therefore, is quite i.r?revclnnt 
to this question, For that reason i think th:: basic recommendation 
in 51,: report was valid, and, indc.:d, urgent. 
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IT& ‘pimp. pcr&ission i!l ~kouid’ iike 
. . . . 

'I 
"ACCOXW 'illgkTr -;re hal?e r~&a~ th,;; cor&us@r, th.zt vih:t is.,n:s.:d::d in 

the procur,~m~~nt field is the sst&lishmer& -~ii tho d~p?,i-hllCnt lGVC!. Sf 3. 
SS;xff org;yAliz&ion, to fnsme ~i~ifc~m,~Oli.C~CS x-id pr9CGdUKZS CGld~tO 
fyyther ;oordinntiSn bcti;ieen 'the 

. 
s&er-~,l. s crvires ,?nd bure ,?US . To the 

ext:,=:nt f~?bsj.blc such S’,?.ff orgad.za%icn sfiou:d not &‘a tiar? coordin?.ting 

ii.gellC>J s,dded to ,yimil& st;>.ffs in. both da~~i*tIIEntS, but shc.Ad be ~8 joillt 
agency, chsrged ::britf;. r~s~cnsicility for mtah?ishitig - ,.: GOT! 011 Dractic~s L 
2nd policiss il: tb,.2. aycJc>,s a:clsj.gn:,:d. to l,?oth &2p.z-bnents a-i? for iris:x%:?g 
t,<i ?t such policiss . 4 ' OlJk, i& balic.vt: tb& the ost.zblish;aont of _I 'y,?'.; 'C ?"xYr 2.LLh 
a joint ;xocurc:m~;nt sssl@x?nt bozrd +~jJl jx?ke ~~v,~!il~t.~ie perhaps the x>st 
effccii\rt: r.e&;snis:n for f&&=-ring &,~rd,~mtion b&weon thG burdzus 2nd 
si:rTJiC:Js ?>t tl2t.i OiJe%f?.tj.ll~~ I!.GVCl. w " 

T'h~.t is the end of thf: a?.Em?ry 

I* s';)~P~s to se that -i&we is :so?;i' time $0 pc:rf,:ct 21-s& conso;idatt2 -the 
m.e2.~~d7p:s :vjlj& wxry'~ ixv33rsta~;dn'dy difficult to. initiate ":1ring t,:x conduct ' 

of the war -- th7t is to s;yyj tly;rfG is t-i-3 if Tq<? do not yost?one thm to 
be don:: tXISOEOSd, 0% some ot'iler &y, o.v, yf0rs.g cf ?,11, on so3c :trforesw- 
&-la g-3q, y;-:!-;j-& :nq &.ivn d,nrkly and too i&z throb@ ths ~u's'D~ ,Jf 
collsaps ing buil.dings and the x:3k2 of atom Sotibs, That is why I said when ' 
.I begz,n f&zs;; remT,rks tfin:t the v~rk upor ~Wl.cj~ YOU TJX ~:ng~..gcd in this 
Coll.egi! is so inport2nt md. w?i~ r 1 b~>J.i.~v(-: i&L%t, xy31-1 goxr shoulders rr:StS 
a ressonsibility not i c>:coede,& by t]l,$yl; of "ry -&lo- will 7JB3;r the uniform of 

our country. 

) I m.n~ to th?tir you for inviting xx to cow hzre;, Sener-J. Xc~i~ky, 
Tkt iS the em1 qf ny 1'um:xrk-s. Th:~sk y2:-:9 gcntlm:.n, for you co;x%cous 
attonti.o:-l. 

, 
Gg,jwLLL ]p!cKI~L~-y: I .' 

The n;ei:t,ing is n3'vv cgc:l for qxstG5j3ns. 

0 

I h?d the 01~xa.r~ of t,4king to this 1n:;titution th*z otfir;r d -.: 7, z.nd ' 
I sG-x3 v3ry hyqy to lK??f you tell:. S think thera is ax poiht whera 
&hnir~~.l Strmss might be curmst, :?nd t%,t is thk I on w~r!ri~.g xith 
&neritl Lut;i 2Ed Gensr,kl I>cw?rs c7n ti!:> Al;;ly s&-k on the Pries Pr9cl:ra;r,ent 
Policy Con~itte3, working under the lcadors:rip, of course, or^ Zr, Cupre, 
$ho hx WC e.athority ;o maka Cl2 decisions in th thing; a.nd, 2, Dupe 
told us the other dzy tin:% it i.s quite impox%snt, it is essznti~.l th+ 
in the qucs-ti9ns th2.t tJ.pg hue, rcprzznting t!x Array Service.~ 27x5 SU~$JF 
Services a.&. Ncvy Bureaus, th% *vh:%8 p,aoydz g~.?t :i uxxumo~xs r~comrrsnd~- 

' tion if they czn. lf 4~&y canl+us they arc: su-p~~ose?: to cn:l:e a;lt with the 
StatGmSRk "I3 tllis ?I comnt:>d~.t~y that hnds its;3lf to P sin&d sclyics pro- 

curtiment?l' If th:k nr.tter co:,;as u:, Cl? 2~ split vote in tix cor?3nittoa . . 

__... 1 “-,.-,A z..m.v-.-..; ,_-%“_^ =,<. I_“~LI,~-~CII.Z-tUOII,-~~~~~-^ --.. ---.-- -~~-~ ~--- ---- -- ----- Pe. 
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