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SEIZURT .&ND Ci:EXTIOR' OF PL&iTs 

2.3 Janusrg 1947 

i(gpfp~yJi‘; 'q)R~'H-J~~yj~~ : 

Gentlamm, this morning wc: are very forttina"le ir, having an officer 
with us who had a lot to do with getting the postwar Industrial College 
of the Armed Forces started. 

General G~mnbaum graduated fron Horace Kann School, :~!illiams College, 
and the Columbia Law Schcol. He practiced la%*; in 1Jtiw York City from 1913 
to l?l’? and fron 1919 to 3.940. Hc is a menimr of Greenbarn, %if and Ernest, 
one'of the lea+q law firms in the City c>f New Ycirk. 

During the period 1917 ix 1919 he swvcd with the Armed Forces. In 
1940 he was commissioned a Lizut~nant Cclonoi in the Army of the United 
states. He was prorriotod to the rank of Colonsl in 1941 and Bri&adier 
Generai in 19Lj. During a c~nsiderablc portion of his to-~ of duty he 
served as Executive .Officor in the Office of the Under Secretary of 'kr. 
It was while serving in that dutji that he play,+ tik stich an important part 
in getting The Industrial College cf the A~w? Forces started again for 
the postwar period. 

The subJ&t 'of his lecture is, V5oiz~re an, ? Operation of Plants~i. 
I take pleasure in intrducir-q General Graenbaun. 

G?%ER& GRSF,J&T&':: 
?k. 

In self-defense, I ir,ant to sag that the part I played in reactivating 
The In3ustriG College V.IS not tc.o prcmincnt n cne. so, I hcpc yc;u won't 
hold that against me. 

The subject‘thzt has been assigned to me is the scizurc-I -ruould 
rather call it the taking OVCr--Gf war plants; the taking ever and operation 
of them. This subjt,ct, I think, is a unic!,ue one. It is dr?amatic, it is, 
important, and it is misunderstcod. It has the combination of those 
qualities, 

,It is closely connected :;,2th the broadest and most basic aspects of 
irrdustrisl relations--the r&:kionshi;~ of Government to industry and labor. 
It affects the very fundamentals cf the dcrzocr~t5.c process because here 
w&have a situation where, in an &mergoncy; the tiocutiva arm of the Govern- 1 
ment takes over and operates the private prapurty of an individual, or a 
company, without any judicial sanction for it, You can see the iqo'rtance 
of that'and the possibility of,its abuse.' +* 



‘Te 'are getting im j-r:dicattion new, in the Jc;hn i. Lewis case, of certzin 
aspects 3f 5hi.3 prccess cjcjf taking, r;v~ a.4 opcr.?,tLrlg private r,rcpertg. In 
the L:;wis case , for imtmce , gcu ha:Jc twc izLpcrtc~t pr~bl~~~ being posei?. 
One is, dc these people who work in the plants, by reasc;n i;f th5 pruxss, 
'O,CC ,,xe enployoc3 of the Govsr~rrent? Anctha is thh 'q: Can this prcccas 
appiy after the w9r is 3vi;r, that is, after hustilities have actually cu.a~t;d? 

, These and &her questicns are pcsed bg this unique an d izxpc.rtril-;L problem 
cf takifig over plants, 

~kw why dc? I say this is iqortant? ?kll, :?d.ng l'lcrrid Tar II it bcc.qze 
a mxjc-r business 3,f Gc;varnmcr.t. Thrae :hc,nths befr:re V-J 7a.y lnjo w&x takirg 
cjvsr $LzAs 8% the rats d ;;r,e 2 wce~. It had l5xui:e a. rhajcr b~~sir,ess of 
CWerrxxent. & V-J Day WC mse cperatinc 24 %.ffercnt plants i,r f,zcili.ties. 
Dur?r;g the wz or tc be mcr~ zccurato, frors juize lY/!l until V-3 Day, the 
G~vmmment tcck ever and cpcra t,& &g f&yj]*it;;.;~ 02 the x.st Zvcrse types 
?ind of great magnitude and i.rr.pcr+, mco , Th?,t, included all of thi: rsilrozls 
Gf the tJnitad States, tlle CLLL Eines , and 8 multitude 3f other/industries, 
sluch ::z bcmber piznts, lsnthcr gs~ds, mat-~ackin,~ industry, am3 others, 

‘. 
Our primary, .a& I rf,ight, S:Q cur :.,r$yi intcrcst in the spcr:?ticn :“jzs 

pr~,c.uctii;r?. Thz,t 5s the subject ycu zr'; interesttd 5x2 cund that ::be were 
cp-t(+rpst& iri, This tvzs SC mt>i.n,; th.2t ~2s st:2g~in; prciucticr,. - A tl~k 
had been created by re~sx: of 2 stcpg,agG cf a:. rk, cr threzttncd stcppagc 
C.f >qjc.rk, ix thi: plant, As far -is the J,r;-;;y :md ?V:awr 3er‘c ccncemad, tiur 
.intCr;zst Y03s to get. the thir?,; gcicg; 254 to t;et cmt vitally-necdad production. 

I want t :.. say z-y rcrmrks c,n the faci;ul sidti, s:~:'eaking f&m perscn.21 
exp&ri.encej r;,re necesa,:ri:.y &:\ited tc: the AE;~.? phase ~,,f t'r;,is. ye q;er&& 
during the w?r &cut 3c? (of these 'plc&s--tha: is, the XriLy di,d. 

"bat di' WC r.c%rl by II ,12rkb se-jzurt; p.r,d f,&e ,r;vap!j? pa. c I I wsuld like to 
re,ad :i defj.ni-tir,:,n' c;n thg.t which I think accurately and adequately Describes 
it. '!It is the tac'hniquc;, by :qbicfi the Gclv;:rxAcnt, in crder tc. av<;rt or 
en3 an irlterruptim tc, prcluction cf services I at sc.::le ?riv.xtte industrial. 
facility, t&es pcssessicn of 2 facii.itg .md :3ssumes rcspcnsibi.lity for 
its tempt-rarg cperation,~+ 

Th:>t is q-mtrd frCili a. befinition written out by ,Tohr! C. Qhl,y, whc: was 
CIX cif' the assistants tc; .tho &cp&,ary of .:"ar and the CcrmLancjing &~~cral 
of lY3?. ife li~ad.6 FL great mntributisn tc ail sf this work, ana I al indebted 
to him for mny thir,gs, indluding thr; piecing-tcgether c;f r1-y experience 
on t,his, 

YOU ~j.11 n:.to frcn that dafinition that ,nt;tl>ing is said ablsut -the 
intzrrupticn being duo tc, a labor &i.spute. As .a matter of fact, we were 
rtot ir!terzsted in xhat th@ dispute or the cause of ~toy;page was. If it 
ha4 'r~c.en 2 floe>,? . 4 
had b,cn.disassdi 

if it had bs3n ;.i?e ince12potarico of mnagonont , if it 
zr $3 it hnd beer: &7,rthkz 1 z-se, 3ur interest ms just 

the sarT?e. 

2- ‘ 
ir,j I? (3 rijix c 2C,:3 r3 
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This prccess of taking over plants onl3;'bec~ame important, in the 
se'*so " of magnitude, in :iorld 'VW II'. 'The pcwcr to take such action 
stems from the Emergency Powers of the.?residcnt as Co~~‘~ailaey-in-Cki~f, 
During the Civil ?3r, Fresihent Lincoln did not iiestiate to .dct when 

,necessary, During i'lorld ?Jar I, President; Xlson did not hesitate. in 
!?orld :3ar I, there were only four plx&s that :~r"u taken over under * 
this inhererit constitutional power of the Commander-in-Chief. or' those 
four, there was only one thati was due to a labor dispute and that was 
what becax~e weil-lknawn later as the r&in precedent, the Smith & t"Jesson 
case, That was the only case, as I say, ,in TXor.id War I that arose out 
of a labor dispute. 

In World J"iar II it so happened that all the plants taken over by 
the Army arose out of l.abor disputes. But in the case of the Navy 
there were seven,cases for causes other than labor disputes in which 
such action became neces.sary. 

As far as n'e mere concerr,ed in the Army atid b?avy, both, it was not 
the.quostion of who xas right or who 'was wrong. It ,was dot a question 
of settling that. % regarded 6urse_tves as the agency ihat'went in to 
get out production, In the sense of ho;v we catalogued the casa,‘sur 
test wns whether one or the other of the parties gas failing to comply 
with a govarnmental order. If? an 'order was' given to a COillpPan;i or to ’ 

a Union to do thus and they failed to do It or refused to do it, we 
'regasde? the refusing party as th3 one at fault, 

1% is interesting to noto that in our e%porim.ce with the ,229 plants 
me operated in the Arm,y, ,there wore il+ ~~herc~matxgement was at fault, 
within that catego?>-;, 15 in which labor was at fault, and one whore 
t,here was fifty-fifty; neither of thorn would comply ii&tin an order. 

. 

I want to stress,again that our mission xas to get -out production 
that was vitally needed. I think the best, what you might call informal., 
definition of the ,xission vdas given by Assistant Secretary of “:ar XcCloy 
,beforc WC had our first operation. Hc put it this. way: W,cture that 
you have a truck contcLinine axmunition, or s~ae other vitai&:-needed 
article;, going u;, to the front line. That is being interfered with. 
YOW mission is to get that'truck moving and set it up to the frorz. 
Anything that interforcs with that is to be push&d aside. Sou are not 
to judge who is at fault, That truck is boillg interrupted xd you 
should ,gct it movihg with the ?,east possible effort 0x1 OUT pzrt. 3onft . 
mess around with anything &ise, except that ox 'thing; of getting it 
moving. I1 

1".% had many difficult probliems that arose from the unique operation, .' 
as you 6an well see. In every cast we had one cf tWG ~~obhxw'. If, 
@thin tbc defizition 1 just gave, rntunqqxak was at fault, you would 
have no .trouble getting the men back to work. !But you would have: a 
real problem in your operation of tha plant. Vice versa, if labor was 
at faul-L within the definitio6 I gave , you would have no trouble in 

.- 3- ~~~~~~~~~~~~ .I 
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, ' getting mranagement problems 'solved in the 0pcratiOn. But you l"could have 
a rsal problem ,and <a vary difficult one ler 'r gettir?g Iabo-r back to vicrk. 
In other words, in every case y01.1 +j, initially, one of those: LWO 
problems : How to get the men back t0 IYOrk; or how .to get the operat~icxral 
job functioning. 

How did we solve those and other problems during the war? I think 
,perhaps th;;: best ~qav to ‘tell you v;ouid be, by telliq you our t3:x+35encc L 
in soi..sz -actwl cases, you -fiiil. sk;o, aa in so many things that hnpptined 
wit:-; the Army and Davy, and civiiian agencies during,the friar, and 
business enterprise2 in peacetime, and our own individual lives, it .CiSS 
more or 1::s~ Topsy-like. ;"k evolved the process as we went along--not 
a bad way to solve problwls, either--rather thxn doirg it in a vacuum. 

The first case that nrQsti was in June of 19&l. That was six months 
before Fear1 iiarbor. "';a were ri&; at Vj2r but we were 5-n 9 national 
emergency. T1-,e case ihjas tht;- iiorth. x~ncrican Aviation C=cmqany zt Ingle;aood, 
Caiifornia. That outfit, at that tima, was producing twenty parcer:t 
of the .xiiitary &lies in the Enited States, a large part of our so-cnllcd 
Defense Frograrr then and large orders for the British. Tl;ey lqerc making. 
trniriers and B-25's, The importance of the plant to production is obvious 
from.the mere faot that it rep rc-sented trventy percon+, of the aircraft 
p:roduction at that time., 

A messy situation had arisen in an in-lra-iJr:ion fight. Thz United 
Automobile ':‘or;:z:rs of the iC.I.0. 'were organizirg in the aircraft industry, 
where they became verg important. The E;ncM.nists Union of the A.F.L. 
was their rival. There w3.3 an election. The C.I.0. Union :'ion by (2 very 
close vote. There bqert: fights as a result of th=3t and contests as to 
whether tho election should be reogxned. Sne of the t'niqs KS the A.F.L. 
Wl~or; w:x; tryin, to regain lost groimd. Theri: were demands fcr Union 
wage i::c.rac33es , 

The mattor was pending; before the Kational ?Mix;a-tion Board in 
"iashin-lgton when swidenlg 3 strike iL'.as called. It, WC3 ' 2. ranic, &o,Sr, 
outright defiance of th5 process being cvolvod to settle ,labor di,,sputos 
during the war. It ~vias a direct ch&long:c? to the ~Ctivorrxmx!t and j 3 real 
tkreat to vital production. Eemvmbor, this was in June of 1()1;1. Gomary 
and .3ussis were not at war with en& other at, t:3.t ti<ficj and .i,h& r'as 

s,rong feeling, of a COiXl~Wlj.St influcncc, to interfere Wi%h ;roduction 
2 t, thck t&no. 

The challenge was presented to thi;: '~ovcrnxnt , Here , for tbl3 first 
. tlae, we xerc: confronted with a stoppage of work iti 2 vital x%r industry. 

.'T;fi& v":uily to be done? TilC iElpOrtL3.I;Ce Of tile subiect was such thnt the v 

President of the United States and his'top advisers were in huddltis on 
thi.s matter for da,ys. Thsr realized the ~hailenge, that had 'to be met. 
Ti-1 c: xc c z&j ax'thciritids were un,zble to co$e &ith the si%uaticn. (ink!9 
sdmlnisiration in ~'~~,shington- aske.~I the Governcr and the Xayor of L0s 
Ar ,-al ;:c- I(+\-.&.LS , and. others, to do xh~t they could to help. 

,. 
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"-ell, the situation gGt otit of contrOl. -b%wtl .shouid be done? 
It w?,s decided that thy $l.z~~t ' ' shozla '30 taken over by en Executive 
Order undar ths Gcnstitutional pollers of the Fresidant of the United 
States as Commander-in-C hief, even though IGZ were not at war 2nd eve2 
though theri: ws no stntut~ cxpressQ authorizing thiS. That was t%le 
action that il3.s taken. 

$11 of the Pmsident' s advisers, I including SidnqT Hillman, nnd 
other L&or advisers, r&o;?nlendcd that he take this 2ctFol?; otherwise, 
we xonld be t2wafiE.d by the defiant action of inrcsponsible labor 
<grol.qps l so, for the first time ii? our history, T'S did gc in ad t&c 
a plmt aw2'j fr-cm rr,anagk:ment because thc+rs 5~as a disput.c, in which labor 
was nt fal1i.t , -p$.th tj?,: (jcf&ition of 'ff~u1-t'~ that I have given, 

In tha S4th C II c “]~;5sopL c.2~5 'f refcrrecj t,e, in "!c.jrld ',$Jar 1, such 
action wfs taken in :: lcSo:- dispute not bsca~:.sc 13Sor was at :ff3Ult!1 
but because Slnith SC :'~GSSOS h:+d refused tc coqdy. That WCS the 
situ;li.io~ 6ho.t coiifrontcd us. It was indeed ::nique; we didn't kno:tg 
ivhst kc tic. There had been very little thinking-out of the probiem 
outside of tha !Yar Department. jl$~lr, y problems erase. 

Just, picture the -~j~;j&~~ijn~-~~~ "FxbFe : ::;rpJ &lJ7 0 s. huge plant on 
the outskirts of Los .%~gc;-1~;. The poiice a,ri-: tryj,ng to hold back the , 
crol,vds that were milling cro~unc?. TinerG were thousands of strikers and 
pickets around the pl.ac~. There were the usual acts of violancc, none 
of them very bed at that stage of the game. 

The t'hing got out of hand, CIS far a3 the ~>~lici? were concsrred. 
They wera required, according to their opinion--and did--hurl tear-ges 
bombs at the strik&rs. T&y did it against the wind, unfortunatolg for 
theri‘, The res1d.ts were obvious. So they made a hast:: retreat and the 
s;rikcrs .:dvsnced. 

The @Z-IS that ' had been mado in ths 'Var Department required t? 
strong S!iON of force combined with great restraint. Through whnt was 
then the Sfensa Coizm~nci, we had several thousand troops elertod there. 
Their orders were to bs v;ithin thirty minute? 3 of the plant al.1 during 
the nightt, Yhen it C;G~ out of hand, with the tsar-gas fiasco and other 
things, t.hc Zxi-cuti.v;: Order was signed in Washington and VG~ took over. 

'~?mt do we rni-Jan by that? %11, I tkink the best, ~<ay to describe 
it, not to use Just wor& ard labels, i:; to t2;11 ;fou exactl;~ v;hat 
hnDucp.&. ^ i 

Ti<> -";lr _ 2 Ylcp2rl;mcnt~s job was to carr;r cut this a&ministrative policy 
t 12 3'; Vi e ;USS had I;0 bi: fir;n cind Se;13 t1ij.s thil?~ tbrou:;h. so wo llxl, w?&t 

you m5eht call, ;:lmost Ga zilit i .-a 2ry o;jernticn with scvercl thou3nnd troops 
coring_ i1-i on thi3m. CIcre, labor :rics at l~f:~uit, 3 &y+q ;‘i~pe :njc p.ing to 
p:t. the!:1 back to Wrk? The ijickct -!.ines y~.;re fy.7 1 of si,ons. 

-It 7& 'O ' 
"~~~~TJ~~&~ 

. 3ari 15, Bljili;j ~c&yersf~, an< others like t)ha.t . pretty :lncertzin :IS 
TV whetl-xr we could g& 'th‘c;se fcj:.lo$s '$a+ to .nork. Ye did not know 
whether we ccu:Ld. 



Just to be porson$. for E moment, I was Grdered out there 'q,~ the 
Sdlcr2taqT of Y2r on a 3anda~y ~Iftcrnoon. This -t.yike-over was set for 
?-Gr,dqi morning. AXl. the big-shots had been in a huddie.aU Fight. 
I did not Itnor& anything about it, but I :rr:as being briefed on it by the 
Judges Advocate and aZL,the others. Judge Patterson was sitting t.here 
iist<sning to ;;I1 of t;lis and he turned and said to me, "You have often 
been, in civil life, counsel for the .receivt;r2, haven't pbu?," I said, 
lf-fes 1'1 - . "-'<c]..l, 1) he s tic-j, Vhis i:; nothing like it; xow go out i;,hcro 
and do-whatover is necessary.T1 

SG I flew out there wit!: three cy- :*our officers Or’ the Air ForcaS. 
'Ye got t&r-e in the morning and witncsseei this take-over. It was done 
ins a Ger;:- skill.fuI and restrained way: An advz~e of six Or eight Faces, 
halt, rfqe3ting thti performance ~;i.th~ fixed bqonets and gradually, by 
var?Jing estim.e.titces, from three thous:ind to eight thousand picks% ore 
just eased back. Around tl~? plant there 32s a vacant space, 

We had designated Colonal Charles E. Er?.nshz~, whb later b+~~ine 
a xajor General, who was the' ?estern District Air Forces Frocurerznt 
Officer, to be the Xar Department repr:Gsentative in operating this 
shcw . He did it with great skill and witln great tact. 

'Ye met the problems day by day as they c,ame d.o~~g. Be did, through 
appeals over the radio to the patriotism of t'r'is ~rkers, and other 
.Zl&hOClS , get these men back tc :~ork. 1 Ye had a few critical hours3 not 
knowing whether they would trickle in or come at all. But the answer 
is, the first da-r mrlny 'of L1 ' L. rj er:: e ax back. The next day mo'st of thein 
rcturriec;. Ye learned by that operation that by proper handling, even 
f,hou;;h the workers wre at 'tfatilt,,tl by an apncal to their p3tr;riotism 
cx;d by a qrea% shc!ni of firmness, WG would IX- able to get them back on 
the ;jcb. "In other words, thrit cperA,ior! :ilorked. 

I &Vi; gOze Ink i.i, at sol‘;ie i.ergth to show gau the proble:ns, or 
+Z.Oin~ Of thC.El, Ne h?l,G t0 MC;C=t, 

2i;nt into th3,t plant there. 
These ma CXII~ back to lzork and they 

x, need& t'nelr,. 
Government en-qXl.oy~;os? 

Ww were: they eonsidc;red 
-y&l , vy instructions were not to answer any 

cf these &e&ions if I could avoid it. 

Another q~esti~r~ w 3s , how 3h0U1d xc? treat them as far 3s Civil. 
Service was concerned? What about their Social Szcuritg status ~2nd 
nulnezrous othar prcbiems? Jhc:t. we Cried -Lc do was xt to put labels 
ori the-thing, but to get those men to build the bo.mbers. That is what 
y~.e succeeded In ' doing without having to solve those problems 'at that, 
mcmunt . 

h4afi,agXwnt' was not at trfauitl' in the North Azlerican case. Thog 
willing:ly cpcratLd tht: plmi; wi’ih their owri mo:lg and paid Kith checks 
which we stam,pod il!For the account P? the United States." From the 
f&t, tha"i, .we acre ,ible! to do it in that ‘way, and get that operation 
thralgh, m 1earnx.l Lasson 53. I.., nmely, that in a situation where 
labor was at "fault," with mana,geacnt's cooperation and proper handling 
on the Fart of a tactful, skillful pwar Departrxent representative, the 
operation could be performed, 
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'Y&s also learned in that case that you had to make then return to 
work without givir2.y an,v concession, That was a .basic principio -t,hat 
evolved, although WE did not quite reaiizz it at that time, Z&urn to 
work VW not to bti acoom?anied 'o:i an7 concession whatt3ver; othcr&se, 
you would establish the principle that theg'could gain throug5 striking 
in ~~z.rt,icc , 

The next thing which evolved necessarily from that was that the 
was not to be with any benefit to the party at llfeult.l' tskeover 

The third thing aas that the operation was to be carried on under 
the same terms and conditions as before, that is, as far 3s the amount 
of wages and other thinos was concerned . Subsequently, vdhen the Smith- 
Connally &t was passed=in 1943, that was embodied into the law. BUi; 
thers was no statutory authority for it then. :Ve just did it. 

The next thing was that the dispute must be solved by the ?artiss 
themselves and not by the %r Department or the Navy Department, or any 
other agency that took over. 

And, fi.nalXy, that the seizing agency, so-calied, shoufd not be a 
party to solving the dispute, 

The next case we got was quite different, It WCC in October of 1941, 

the case of the'Ai.r Associates, a small outfit of the~Ben&ix Company. 
It wa's quite different in two respects: First of all, it was a minor 
operation in the sense .that it did not represent ti:$enty pcrcen-t of pro- 
duction of aircraft. But, as so ofken hapFens in those small outfits, 
it w2s a key plant. It was really no more than :I hardtyare store making 
gadgets for the dir Forces nznufacturer. Eut ~l;c found, much to our 
susp,, VISE: and much to the surprise of the ts.ii.F., that if that plant were 
closed down prsctic,ally every aircraft plant in the country would be 
closcti down niihin three we&s l So it presented a crucial question 
for us, 

<JuSt ~~~~~itheticslly, 5 2.i~: .sure you have been up against that guestion 
in other $~.ses of your proSuction work, where cl BiXLll phnt, Which is a 
vitally-needed thing, will block the entire production of a;? industry. 
It is terribk; important from the sscurity angle, nnd others. But t.hat 
is a digression c3 A . 

Coming back nois' to this Air Associates case whichl, as It say, was a 
small outfit Js, far as rY.lxber of e,mployces and size were concerned; but 
it WF,S different iin other respects. It wzs the first case we had where 
manage,ment was at ttfault. I1 Iknagement refused to comply with the order 
of the Xediation Board and just would not go along. Xe had quite a hectic 
situation, si,milnn in some rcspxts to the one at North American. There 
were threats of riots; bcli_idings,~~are burned dcwn; the local police--this 
being in Sew Jerscy-- were unable to cope with the situation. Were,again, 
we had tn have the aid of the troops to enable us to go in, which we did, 



'"yc went in; 'Go= to& cvt;r .* '. ';.'. xerc able to work out soxthirg with nanage- 
ment +r:‘ven though, they were, so-"callt3~, at "fault. i' :“,‘e oparaLi;ed t:^le p-&Ink 

and'got increased production. 

So we learr&, frc-m tlrlis second cast that it yu.as possible to conduct 
a-2 operation likz this, ever; .though r2nagement had been defying a 
,govern!7:.ental. agency. order, if it cculd be ger$7~a-~ed that it ::'r',2s for its 
!rkst interest and fcr the best interests oi the whoie Lo ~:;o along. Short 
I s:ay "gc &r~ng~~ ;.kat I mean is ailow its funds and its lknc3-how to be 
us..& . - * am L-L3 :~~anagement eiq$oged. Eecausc ne followed thti &nci$Le 
ther2 that we were not to be a judge in the dispute; we were not to try 
to iolvec%heir dispute for the&; we were not, to sav tht they were right 
cr wrong, but simply to sag 

Y 
we. were ti??cro to carry out the orcier so KG 

could get production. So, you see, in thrit case v:e again were able to 
do that. 

After this there was c;,uite a luX, iargtiLy - because of "earl Harbor, 
Ye were now at war. There ws very littie need for anything like this 
because the country was vihoishmrtcxily back of us. It just yns unthink- 
&lj.o, for a while , that there could be an interruption of ~s~ork, eiihar 
tj3rcm.g;ln. many-. %;c;:afx-it 1 s de, rira2~e or because of a strike. 

I Right after Ecarl Earbcs there was a meeting of inanagemont and Labor, 
k&d at the "'hl.te Bouse. That xas follo-#v& 'iyy tti.$ no-strike pledge and 
tile creation of the Yar Labor 3oasd. 

12 this co&lKAAOn I ~tigl?t pilit Jut that the Yar I&or Board was 
not. ,3n zgenqy set up. with pcwer to efiforca lagally it s orders or mandates. 
It was 2 voIu3tarp action 01; the part of all, Its COYl~CSit~iCi? XCiS Xl+- 
thir?l labor, on.+t!;ird managsixnt , and one-third public rapresentativrs. 
I-is orders were to be carried~ out be&se of the agreement of the yarties. 
Tk.at th.at w:~.s tha score dwing the war. Lt .worked pratty weli; in fact, 
j-t -fl-~rke2 Very ~,q$l. In 4,vast xajoritg of the cases, there was compliance. 
Thc?rc wcis 9 snal3. nu22o er, a very slnail number, proportionat&g, of cases 
mi:wo there 139s no compS.arico. Those were the cases-that presontei these 
~robierns . _- 

I might say that'this voluntary setup c.f the :V& Labor Roard was Of 
its own choosri.lig. Thosti on the Yar Labcr Board thought that that W.IS a 
i. ,,+ 4- -, UC ii <dGr- via;; t:, handle t;hinFs during wartiiw. That is., by th jz;ay, an ' 
inteptst,irig c:n;,pter to gc j&c; it loo& a.3 if :yyg&s that vj95, type. 

'. 

35, fclloi&-g Fczrl Tiarbor there' was r&,ur~~ly a pcricd shun the 
country xas redi!y ?nd trtij~ y.rouscrj, ap,d y&cn you had nc cases of this 
kind.' TJrcj11:? diL.2 nyi 5.2 IA - ~2ti2. ,hgust 0f 1942. That ms a casti up in Bostori, 
the 2 . A. Yoods Coqariy. Again, here was 2. CPSr) * :hjhere ~!;:&agi;I!l~n$ .def&d 
the i3Oard. it rduscd to co~.p& with al: order of the .'Yar Labor Board. 
4e were con$r~;r,t.eti~ x$;l.th 4 sj..tuatiopA that proved to be quite a,difficult one. 
Ijere tl;c no-strj.ke plcc$$ was kept,; f&ar did not go cut on strika. Xanagc- 
men-t., h(;l<;~\Ier, 3 as adamant . "he-. iA.. -2 i12:l what w:zs 2 coq3wativsPj: small co,mpsrjr. 

d.' 
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They were making ordnance items which xere critically needed at that time. 

Tee management of the' company, being an old one, and a small outfit, 
honestly believed that this was Government interference with its right * 
to negotiate labor. Its president objected particularly to such things 
as maintenance of membership and other things and, in honest, good faith, 
strongiy.'felt that the Government was ordering him to dc something which 
infringed on his rights as an individual, He said, I "The Var Labor Board 
has no power to make me do it, and I just won't do it,!' The Under Secretary 
of~%ar, an11r?' the Governor of Massachusetts, now Senator Saltonstall, and 
others, argued with this gentleman, but he was adamant.. 

The resultwas we had to take over the plant. Now 'iv'e were confronted' 
bqith a problem'tihich was different from the Air Associates becausethis 
gentleman felt so strongly about it that he refused to enter into any sort 
of an agreement; refused to allow the coxpany's funds to be used. So we 
had to solve that one.' Ye felt if .we failed in any of'these cases the' 
entire mission would fail and we would leave unsolved the huge problem of 
removing bottlenecks from production that might get so serious it would 
really vitally affect the entire prcduction program, 

After much thought and effort, the'solution in that case was to ter- 
minkte his contract, go to court on legal Froceedings and condemn his 
property, and make a contract with mother company. We did that. 3Ve. 
contracted for the output of his plant with another company to enter into 
and carry on the same conditions as was ordered at the time. Tiat was a 
difficult operation, as you can see. It was similar to what Nas done'in 
this 'florld.Yar I case of Smith & Yesson. Fortunately'for us, this was 
the only case t'n-roughout the entire war effort where we had to take ,that 
'procedure. I am menti,oning it to shox the different types of situations 
that arose and how they were handled, 

After that, there was a lull. For a whole gear, or a little over a 
year, this was the only case. Then'in the following spring the situation 
get acute again. John i. Lewis had bee,n picking lip, and a few other things 
like that. Gther situations led to a flurry of interest on the I-iill, with 
headlines,' and so forth. The‘ Smith-Ccnnally Act was passed in June of 1943. 

That is kncnn as the Xar Labor Disputes Act. It reaffirmed) you might say, 
the constitutional powers of the President, as, Commande-r-in-Chief, to take 
this action. It wrote into the statute certain things that we had been 
doing without express statutory authority, like coritinuiq; the same ter,ms 
and ~conditions. It ma.de it a crime to interfere with the operation of a 
plant or 'industry conducted by the Government. 

'Frcm the passage of the Smith-Connally 'Act mtii the end'of the year 
there was no other case.. Then, around Christm+s Gay, the railroad strike ' 
was threatened. That was .something -that would have been crippling to the 
whole country. Ye 'canie in before the strike was pulled. A deadline had 
been set. The I-resident issued an 'Executive Crder ordering the Var Jepart- 
ment to take over all of the railroads in the'ccuntry. 

1 
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Now that was the largest cperatictiwe had. It involved the largest 

number of persons, about one million two hundred thousand workers. OLlr 
method of operation there was by a declaration of taking'ever, signed by 
the President and acted.upon by the Secretary of War, as of a certain 
date--as I recall; the day after Christmas. YJe took over' all the railroads 
in the country. 

Here you go back to the princii>le of getting management to Cooperate, 
labor being at faul,t. It was a real problem getting them to stay on the 
job or gc on the job; A brilliant Var Department planning job was done 
there through the Transportation Corps. General Gross, the Chief of 
Transportation, was designated as the Yar Department repr&scntative acting 
for the Secretary of Yar. Ee, in turn, had the country divided during the 
planning stage of this operation into diff,erent districts. Then we had 
to have his lieutenants, so to speak, take over and dc these things. Our 
method was to get the leading men, usually the presidents, of t'ne railroad 
companias in charge of a district. 
the I~ennsyivania Railroad anU 

?Je got, for example, the president of 
rl the ,Fresident of the New York Central Rail- 

road dotin here, and before they left the building they were Colonels with 
Eagles on their shoulders. A lot of the uniforms too did not fit well, 
although we selected an officer that looked about the size of each prcspec- 
tive colcnel and told him to go to his quarters and bring back a spare 
uniform. eut anyway, 'those men were commissioned and we had the complete 
cooperation 0: management. Fortunately for us, for reasons which 'I need 
not go into in detail here, that situation developed in such a way that 
by reason of this action, cr otherwise, the strike was called off and within 
a fe-w days after tha6 we were able to surrender back the railroads. 

., 
'Koa I am going to mention three other cases, to give you illustrations 

of some other problems, 

After that we had a case out in Los Angeles where the utilities 
companies1 employees went on strike. That threatened the entire production 
in that area. It was a very serious situation, aside from a great deal 
of inconvenience-plus to the civilian populciion. St our interest, 
obviously, was primarily the threat to prodnction. The problem presented 
there was, what were our rights where a ;nunicipality was the employer? 
"!eil, we were able to solve that by treating them the sam,, for practical 

. . . .,+ pses, as a private o-tiner. 
__-- t- _, 

The next case we had where management was at "fault!' was a comrjany 
making Signal Corps apparatus, known as the Ken-Rad Company, down in 
Kentucky. There, agcr;, was a case of mtiagemcnt defiance. The importance 
of that case, frorr our standpoint, was that they would not go along by 
furnishing their own funds, as was the situation in the Air Associates 
case. Therefore, we were compelled for the first time to meet a management 
which sa2d 9Jow go zhead and run this plant." 4 
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.'?ell could we use Government fund:ls for this operation? Can MC? use 
.Yar Department appropriMions: Ye answered those'questions sffirmativcly, * 
went in and displaced the management, used Government funds, conducted 
the oper.ation 'IFor ,the account of the U. 3. Government". It 'WT3.S taken 
5.0' court by this j company and the Corut decided in favor of the Government's 
contention. So that was what happened in that case. 

Then another case we had, involving.the ,same thing, in a way, as the 
‘Los- Angeles ,case. This ~3s the Philadelphia Transit Company, which operated 
the :bus lines, strtetcars, anti the elevated. The sit-Jatian there was a 
very critical~one. A fight between two Unions brought on the question of 
the &ploymenX of riegroes in certain capacities. There was a threat of 
race ri,ots and a very tense situation which threatened to cripple pro- I_ 
ductipn in that area. 

Ten tho*&and police were unable co cope with that. Ifere again, wk 
had,% have something inathe nature of a militar? operation. Sir, thousand 
tmops %ere sent there ready to man and cperate those streetcars and buses. ' 
General Philip Rayes, Cornxianding General of the Third Service Command, an 
extreze?_y skillfui .officer, was placed in command. Xith a great deal of 
skill and tact he was able to solve this situation which at the. time was 
so acute and was causing so much tension that bt might have led to race 
riots there and elsewhere throughout the country. In a few days we were 
able to g& these. people back to Tvork--and without giving In! Ye ca&ied 
out the Govcrnmcntfs order on that, 

This ca3e is important Fri.maritiJ because it illq;stsates what sanctions 
or weapons you had. _ at the ,Governm+nt's disposal. T'ie were able, hecausc 
a war was on, to do certain things which a;**; net ‘available no?\, First of 
all, if a man did.not return-*to work, 'hi: would ;'_le reported to the jelective 
Scrvicc &JS~~:I, .qld *have his defermerit r+examincd or reclassifisd. 1% got 
a def-erment OQT ~0 lcng 
do it, -why :ji?ould he 

a3 ho did vitally-naetj&, work. If, he would not 
be granted a doferment? :;uppose, he was working there 

and did not have a deferment on account of an essential industry. !"!'e urged 
that, Sclectivc Service send him to his local Draft Board and take appropriate 
actibn ever. in that cas2. 

If a mar, refused to work, the United State* 3 &iployment .!5;er,vice,. ~93:ould 
not give.hi.m a certsficate of availability to wwk elsewhere; 30 those 
.were Bhc,sancti.ons WC Jjgjert 'zbl& to employ, and did om~loy, in this and 
other cases, 

,. , \ 
'2%~ othq case‘ I'wol*ld 15.k:: to mention is the,kontgornory Ward case. 

You say well aqk there, Wow is this mail-ardor business vital., to po- 
duction?,!' In the Army, that is what WC coul!d not understand. J&' raad 
their cataloguc. YXc read about their baby nippl!;s and brassier&s, but, we 
did ilot feel we needed any 02 them. Eut we were ordered to t&e over 
in that case, as a policing agency, to carry out the mandate o*f th2 IV& 
Labor Roard. ,1: zupi:)osi; $h& wr?s tho gsnalty we had to pay for~doing a 
good Job., SGmcbody had to carry this hot potato. 
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In the car& part cf 1.944, tht! take-c.vcr agency was the U.3, Department 
of Commerce, That ended up with the picture of the year, Sewell Avery 
being carried out of the headquarters of Xon'tgomery Ward. Unfortunately 
for the Army, vue got ,most of the credit, or discredit, for that because 
there were a couple of soldiers standing by. It was no-t our operations; 
it was the Department of Commerce's, 

T?e did pet this job because the Department of Co,merce got out of 
this show, after a couple of weeks of having put Serve11 Avery on the 
s.:>ot, by saying that a determination wa s made on a certain point and 

: they asked to be relieved. It was no solution to the problem. It broke 
in Decenf'uer‘1344 and then, to our arrow, we were eiected to go in, IYe 
had to operate a mail-order plant, or a substantial part of it. 

Nine different cities had places which were in defiance of Yar Labor 
Board orders on the part of management. There were, maybe, 150 cities that 
did not. Ye had to carve this out and run it. Instead of doing the way 
the Department of Commerce did, we decided, since we were elected and had 
to gc in.there, to give them a blitz,. So Khat we did was on a certa.in day 
when we were told to take over simultaneously, we took over in nine different 
cities and seized those plants,, including Chicago. They thcught it was 
going to be a token operation like the other. As a result .of that ~8 were 
abl~e to get control and get into the plants and effect an operation--not 
highly successful in.any of them in the sense that what we were doing was 
not for production as we concei.vz-d it. But we carried out the orders given 
t 0 US . It WRS the bi.,ggest headache of any of 'the CWCY we had. I am just 
mentioning it to comr;lete the picture. 

'Yhen V-J Day came, we regarded our job as over in connection with these 
cases because we needed no more production, 
thing to do. 

That was, after all, the cardinal 
Shortly thereafter we were able to give up possession of all 

of these plants because we felt that the time had come 2nd the war over as 
far as we were concerxed. 

I would like to mention one other thing, as to how we did this. I have 
not gone into the question of internal Wr Department procedure. You may 
be interested in that, 

Ye created teams. 
Relations, . 

I;'e tvould have someone from the Bureau of Fublic 
from thi; Labor Section, from the.Judgt: Advocate GenJral's Depart- 

ment, and from Fiscal, ready to act. Ye would have a'little group there 
that was versed in these special problems. The Under .Zxretary's Office 
was sort of the guiding outfit in conntiction with setting up the oporation. 

Qat I want to do is to outline the skeleton of how it was done'by 
describin*y h n particular case. 

Ye would be alerted by'.the Labor.Sc&ion that there was an impending 
ntri.ke. ?e would get a report from Signal Corps, saty, if that xas the arm 
of the Service concerned as to the importance of the product.. Ye would be 
in touch with the ?Yar Labor 9oard. Let us assum& the .time came when we 
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actually felt we would have to take over. This little-te,am would be gotten 
together, Yie would confer with the Commanding General--in that cast, the 
Army Service Forces--to pick out a man in the Signal Corps who possessed 
qualities of leadership, discretion, c?^nd who would bc; forceful because the 
key to the success of the operation was the man who was selected to operate 
it. All we could do was to give him a staff of assistants in the specialized 
field. The ??ar Labor Board then certified to the 1Jresidcnt. The Euroau of 
the Rudgct snd Tnc- Attorney Gcncrsl were thsn consulted. If th;;ty approved, 
the Wecutive &der 3nJas sent-to the Frcsident. If the President decided 
to take over, the neit thing was the timing operation of how to take over. 

The 'way we were able to work this was by m:lking R. reconnaissance,.so'~o 
SW?k Of ylhat the lOCal SitW.tiOn ~"12s. For instance, 
w~'kxhd want to get them back on the job. 

if labor was out, 
The best time would be for us 

to take over, spy, at six o'clock 3unday efti?rnoon, if the strike was during 
the latter part of the week. YTP; would then be able to g& in thert: uninter- 
ruptr;d snd :vithout any fuss or fanfare. :':e wo.uld be able to get. su;)port 
from the radio sta.tionrj , get loch1 new;spaper support, send out telcgramu, 
or dc whntiive:r- w2'l!.s rlcjcesSiLr~y, :2;:,l)caiine to the ,workers , _. 

Ye v~oul.d arrange with 'thti :Whitti F!cust: when th:: ?%ecutivc Order was 
signed that we would like a rslesse at six olclock Wshington timti.' Thon 
WC .wt;uld have our little team out there. At five minutes after six we would' 
tnk:: over, 'Ye would notify the White House if there wtire any changes made 
a f cw minutes' @fore * Never did wb have t? case whore we did not have 
synchronization in that uvay. 

Then, of courstl, the job just began, One of --the techniques *me employed-- 
it sounds unirr:?ortant, I know, but was e~xtmmcly hdpful--.w.;.s wi; w6uLl.d have 
,a spatial wire from the plant to the 'I'Jar Department, whereby they could be 
in censt2nt touch witA us from the moment of the take-over. 

if 
it 
we 
to 

That, briefly, doscribes the situation. Our big probiem was to see 
we could get it going. 
ihlcrked. 

I think it is fair to say that the r$co.rd shows 
Ye wore abl.e to get production in every casrj. In most cases 

were sblc to inCrease the production that had-beon at the plant prior -- 
thti time of the take-over. Y?e were uniformly successful in that respect. 

%-lys I think the main reason ~'~as on account of the urgency of the situation 
during w,artfme. Another reason, perhaps, wr!s our ability to use sanctions 
and appe~al to pr!triotism on either side; 
th:?t was being done of getting 

aL30 the skillful. training. job. 
people vwsed in mooting the problems ono 

after FUloi;hcr. 

There is no indication from anything I hnve said that this technicque 
tVOU1.d YiOIt?~C, or should work, in time of peace. Going back to our two main 
princi.ples, if rl worker will not come back to work, how arc: you going to 
make hi.nl come br:.ck? Ybu have none of thesc w&ti.mc: sanctions. If management 
will. not cooperctti, or do things necess.zry in connection with it, how are 
you going to operate the plant? 
be of inter?:;% to some of you. 

Those are unznswcred questions which may 
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.I will s,?y that there is a record here, available to all of you, which 
I think is quite important, on the subject of production and this particu- 
lar thing, Each one of these casbs is fully documcntcd by day-by-day reports 
plu:: wuekl.y reports plus final raports, many of which are accompanied by 
pho-tGgra.phs and considerable documentation. 

In addition to that, a history has been written, or is in the process 
of being written (abohut four hundred and fifty lx0 ques of which arcs completed), 
with full documentation. I am mentioning ,that to The Industrial Coilego 
because I, at best, have given you onl,y a rough sketch of the thing; but 
those of you who are interested c;un certainly find worthwhile material 
9V?j.hblc, infinitely more va1uabl.e than anything I havo even touched on 
tOdR$* 

Thank you. 

(Applause) 

CAI'TAIN "JCRTHINGTCN: 

The meeting is now o.pen to questions, 

.?, ';TU:JEN?' OF'F'ICZR: 

'%~ere did the ‘Tar Production Board COIW Into this: picut&? You have 
not mentionad that, 

GEKZRAL GEEFXBA'IJ&Y: 

The .’ .l'.E. came in mn:inly to indicate how important the particular 
plant's production was. In a‘~case whcrc; VK didn't have a 
with :.n outfit for making a lxrticular tank or gun, or if 
and then; would Se some basic material, such cis steel, or 
things ljka Wet,' their job was to tell how import,ult the 
Thi-y became the judge of that in many cases. 

, A :STIJDENT W'E'ICER: 

dir&t contrxt 
the Nevy didn't, 
mapnesium, or 1 
production was. 

I would Iiks to ask a question. -In the 2, A. ?!oods easo, my understand- 
ing is the Union v;;anttd forcc>d maintenance of membership. The management of 
the company did not xa.nt it. Thz Yar Labor Board told management to accept 
it; management refused. 

Mutfi~ my question is--i f you would care to comment on it--what was the 
Icrality for the War kbor Board ramming that down.the throat of'management? 
My'own feeling is that management and Moor should havb fought that out 
between themsel.vcs. 

GENERAL GRZEf\TBAUkt: , 

There is a great deal. to that point. There is groat deal of resentment 
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on ,the part of many outfits now that they havw, :;s you put it, rammed that 
down their throats, Actually, of course, that is not tivhnt hn?pened, The 
Yi,?r L::bor Board h.?d no power to order th;?,t; but. your question h:ts :a great 
de::1 of merit to it in this rcsp;ct: Take the 3. .i. -:oods case. All right; 
s?y they did not order it r?mxncd down their thro:!ts, But if 2 mzn did not 
comply, he W.S forced to takc.the consoqhenccs,~ ". 

," 
Yy answer to the qucsticn is that, rG:gardless of sny person?1 feeling, 

if you have a Ctivernment agency that, in its best judgment, sets up a 
s-t;?nd,:!rd which it thinks is bist; you are to comply with it during wrtime, 
evtin though you, personally, do not r;gree with it. Thon, if you comply 
with th-t, it is for the best intorests of the dommcn defense in time of 
w3r. Maybe the decision WBS wrong, 

My porsonzi. observ&ion, not being in a uniform now, was thIt there 
were too many of those mriintenance of membership orders'given--I‘cnn't say 
orders, but rulings-- in m,qny, many of those cases, A3 a consequence, 
mnnagsment was pzying much mar; than they should have had to pay on that. 
However, I do not think you can just condemn .managencnt of rsc;mbor$hip @norallY. 
Itis :3~s~iun3 provi&n in a case, that is, where you have a really responsible 
TJnion 2nd where it represents .:: large majority of the membership. I could 
gc into that further, but I do not want to enlarge on that. 

DR. ?!ILLIAbB ' . 

You said before the Smith-Conno.lly Act was p::ssed the power of the 
.J?residant as Comnder-in-Chief of the Army ?nd Kavy was sufficient to t::ke 
over these ~&ants. 5s there any decision of the Supreme Court which upheld 
that? 

Ko, not of the Supreme Court, that I know of, You see, there were two 
casts: One owns this Ken-Rad c?se I referred to, which was handled in a ~ 
Circu.i,t Court of fQpcr:ls in some Southern District. The, other case WI;S 
?~ontg&nerg 'Yard. The Xontgom~r;~ Wrd case held in 3 lower court that there 
Wii::j no such po'wer ,snd the Circuit of ipponls held, to the contrary view. 

NOW I might point out that the Smith-Connally ~Zct does not ap;ly to 
the ra,ilroads, The taking over of the r:ilroads is not nuthorizcd under 
the provisions of the Smith-Connally ,I&. 
of the Presidnot, :ind certain other 

It had to flow from the powers 
stetutcs particularly :xpplicable to 

railroads; but it does not specifically authorize the take-over. 

i!R. YILLI ? I&3 : 

I was wondering if th:at doctrine xould not confor upon the President 
the FOWW -to do almost Lnything in the field of industrial mobilizstion if 
it pointed towards winning the war. 
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That is the big qul&ior, you h:lvG h,zd in prc:viox wars, n~ch ~r.~re 
thnn in this Grit?. There: were multitudes af statutes, :vi.th which you 
gentlima arc all fnmilir*r, :?;a.ssed irA 1 this war which did not have counter- 
pnrt J pr .;viously . 

Now; ir: the Civil T?.r, a:; you will recall, ruhen the war started 'the 
Conirr::ss w2s not in 3r;?s3ion. T;!ot ordg did President Lincoln susjxz~d lAii3 
llr'rl'v 0.3 .c ll2bC: 5 cC)r! .?JS J but thi:re were: ~~u.tmx-ous other thinp which hi 6i.d 
in the industrial fiild. Gf course WC k:re primitive, by corxgariscn, th:;rc; 
but thl; :.&ion of Lincoln therl.; ha; bocn, Find is, tbc precexl:xt for many 
0;‘ the thinp dcnc i'iow, 

Fre&idcnt e'!il~~rl did 110t hesit::tc for c;n<; Xomcnt to do 1ik:wisc. YOU 

havs the %';2tional Dufcn; c .',ct , whj.cll authorixed giving crdxs, or imposing 
ordxrs, on' a @ant, abut thch d5.d n& cover ::! situation like thins . It did 
cover scmc2 sp<cjw?vlizc;d &-I,sc,~ Gf i.'; o~-J..y. 

.I : . L e lrn. S~~;on': 3 i;r~f;, ri -jf l;hc success cf Lhc: whole progrm q?5(; not b:2sd Gn 
your initi:a.l move;; m3de nt the, ,North :';muriccn plx-&, by the use 0% fcrco 
tact?tdly :ind restr2inedly, ihm, L:tor ori, wlzzn yrx. tit:: the ca:zo <&out 
tllc.2 rril.ro~~;ds, uiierti you put the cxccutivcs of tLe companies intc uniform 
and m?dt: them '~11 C~loncls, thxt lxd 2 ps~ycbologic3,l dfcc-i on the rest of 
ti?e pco~,lc in the milro :d businw:; - Finally, .thi:,ri: ws.s in th:: case a.t 
Philadelphia thf thrt;?t of drrlftjqg men into thz Armed Forcas. I wonder 
if those thre,:+ thi.n:;s wc-rontt the i7t~j.s for the; wbrilz s~~xco~s of your 
propa, 

Gx>jyX / 1, \$?J;yyQ ,*:‘ijy : 

yh?.t co1J-jJ-j 17s. ;.;(-J/ti T,$C jQG;ver &id, Fits a.!.1 of YOU knoJVj ,gst any universal 
3 ervic2 la3 on -Lho books. In tlrlc next Fart of your course, 1 .u&ersAbs*~nd 
gou xx $oi:ng inic ;, die cgs :jicn of manpoxcir x!d there yo-u w+11 sac dOhe Af 
ih~ hc;td?cbes ~(3 h:ld ?,j a r:%;s!.LL of 'that. 

I think yea. h::v~ put your fingtr right on it. 

' ~~~~~'T7~V C'JF.Tr,$;pu : ,I id.‘ a. 

:; i F 3 xou1.d pu car<:: to ccymcizt or':. tii~, l.cgalit;T of the 36izurj of 
:v;oy: :,:,I :),T.*;sy'r ,. i *:IIy(l? 

(-;E?,y-J?. ‘& ~g-..‘~Jj? -;;jy: 

h!y c0n::rGnt is not worth vary much on that. 1 
/ 
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-, !” TJ I’-3 (<;a I”‘* 
I .\ <,ic$i21J !J : (# 11 $j ; h is j 

6. ..y: C..) 
d y- *j 

_?_. 

Th3.t xminds mc of 2. story. This is where the big day cams, end the 
fa,thei- c;?.nle home <and his ~rvi;.'c . ' * S2i.!l tC fCili, "'$Jfll~, Johnnic wants to kno~f’-- 
t.hc.y had been -talking abcxtt i.i; for ;1 len(; tinI+; Julqlrlic ;q;:s olily scTJ$n 
g!.x!1'3 old. The mother :iaid, "NC .,:+;an,ts I,0 J.Lno;%; \r,:lers he C~'JTL~ frolr;, Y0U 

hnvc got to talk to him, Jim. '1 

80 the father got Johnr1io ZXlti CCld hiK dLl. RbOUt rit . ;*ihen hi finally 
get through,- LaXking, Johnnj.e had CJ, bl,x<lr. look on his face, 'I'he fs.ther seid 
to ki :il., TlDo you understa::d what I 'rn nayin;;? 11 He said, "1 thjJ& <jC. '1 'tIjt);;s 
t!l:itJ 2nsw,y0r hour qu.s3tion?ff JohrlriiG said, "J3J.t shat will I i;ell Eil.l? I1 
ll""n(-j I 5 ;;j 11-T 11 "Gh E3iLl .I.ives next door. FIc 

( Laught a') 

:j Fl,yS , 'whav do yell coim frcrx? * 

'I'i cixll: frorl; Tucl.ria, Il.l.inoi:i . ' " 

$:ow f ~331 not t,p~j.ng tw duck the questj.on. .I,:; t(; tile iei<ality pi' the 

~;,O~~'~,,C<~i*~~:y ":,y;';r(j :j c;Tjz'~~~,'~~:, 11 -I;hf~nk; it dep~~~ds i.lFon hen the. COG% cLnzjtI'UeS 

the &in;? at a g:sytic.ul.ar time. The i.:ol~rt did hc,l.d--that is, tki;YJ highw 
ccurt-- -[;h;?t tile .3c>:izul~(; i/Js>.g lt~p:~.j. ~71 l;hi; gyo~lud th.2t thti:rt.: w,..:s 3 th~<:~;~t 
to the.2 production of the count;r~y 83 8 :vhcl.i;, by x:';sor. cf this gzlzxy cf 
st1%x;s, or 5 pr~xdirxg 0.:' sI;~rj.k~s , that WC&I:! y~e;;u.lt if ::, msn c0ul.d rrfuse 
to wcr+ 2nd tlefj.:x$~i;y put li3.rrt,rj~~l.I over and $jjov~i: thi: GOV<XYlmi--:ilt' 5 3ctrion 

c.n it, 

ibii? ?JWWJ:j fGlt it WC*3 rtC'c;klin~~ iW,.lCh t5llGTt 0.f bi2i2,~ pathem tht ~i:v~:ld. 

hundrcid ."rmy officers h:\d to davotc Y.KX%~S md nimt'li~r; of .th&- tinit: to fight;- 
ing t?,e Yontgonery :%rd bn-t;tI;?, i:vc?rl thou& scmc otbor :qency of the &vern- 
mnt nQht i4.i. hr;;ve bscn p;20:.;6.r3.y ~;(~m;~~Lli~i:; %o $0 that i 

/ ‘- ., 
- \ 

, 

_-  ̂

\ ! 

i 

,- 

5 reeliuc. thut~ i.s not 2, f"ull ;Xtrj?J81' LO $TGUS qilsslion. Ky opinion does 
not mo-urit to much, ztny iqy, on thzt . 

1 i-y r;i-~y?nrr C;FFIp;;R : i, L,, .L . ,., .,lr'., 

-2 JtA. '1-t .r* the? condernn~tj.or~ of tha :';cjods ;u:l.<z..& cmi'i the operation by another 
rr2n:2:~ crwnt what WR.,.: the avor2t~ua.I disposition of the plant? 
gth ih,> pl&& bsck, if 

How did .:,rood 
WC!P? 

-:.e coniicmnod hi.s :Lta;c-;hold to the property. 
see; 'he had :i long4crm lG:as;zhold, 

ile d5d noi; cwn it, you 
Tc; cor~I~mr;ed t&t 2nd enteri;d into an 

api;t;ment with hj.m. Ther<; were two phases to the thing: Oxxz was at the 
t;imc t,hc propertg .w::s t&m oyt:r we pj.cj ;: rat:?"1 on tht l.oas&old for 
yjj.1, y use 2nd cc'cupincy; the otilcr w*:zj 1pJi: $vork;-:d 21-l qp3xwlt out with him 
and pa dT(-; hi.m ?.ri n.mOunt Which waz f.inal3.y i-;ettled :x2, 

(.: fi, yl' "> ;y\; ":C'i'T:~;:N~,T?i'i\T* I I. 

Thank you, Gwi~rnl Grc~flbfium, for a vcq- fine t&k, 

( .:pp1a.us (? ) 

(31 Yzmch 191~7---~~0)R, .- 1-y - ~~~~~n~~~~ 
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