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CdPT.SIN ~@RT.HI~TGTON: ,. 

Gentlemen, Gonoral. Eaker, Doputy,Corzmander, A&y Air‘Porcos, is 
too well known to this nwdi.encc to need any introduction, I want to 
welcome him to The Indxatri.al College of the r1rrmed Forces ; Goneral.. 
Eaker . -,. .r (, 

GENEPAL EAJSER: 

I Just told General. McKinley that I thought the i.nstructc$s x&o 
mm here last year should not bo coti~ol.lctl to 'Est&n to xri; (I~sco~~~ae, 
because it miL1 ha\re some similnr*i.t~ to what I aaid U&on. I haw sat 
s73Tficicntl.y frequontl:~~ i:i thu aiilionce a3 a stu&?nt m;m33~f so -that I 
v&l.1 take ns little of yaw timo t\nd bore you ~1s 1ittl.c aa posai.b:!o, 
consistent with the mia;sion wh$c,tl. has 'be& a&.cp&. to yrea 

,a 
I ~~ilred. ,pcmticularl.y tho introducti.on 02 ti1o %?pti.ty CQm1?l2:1d.nn."c !, 

becnuse I told him Zaat year I a12 n I.i-ttlc: ,sens.iti-ve ttbout intr~oduc- 
W.ona sLnca an cx~orienco I had ~&on I KLS coming home &om Lta3.y. I ' 
TWI.~ to tolLI. the PUG 's, who had saved uri-bb i-x so long nnd SC m:!2., 
‘bGQQd bJKJ (i " They did 17. tror~.~~2~us job ir? tl:o t;'?,r, ES al::. of you !YDX~. 
I said to them, f!In the skill and for which ;STOIL x.+o special3.y tuaL:xd 
I y;ould oxchx~2g-~ my -LKO sold.Sws for one ~&'S.~* A% thnt noncnt !: ~2s 
rudely applxi~ed of the Pact tliat -the c-~~d.ien.cz m-23 not cx4~usivoly i"oxi- 
nix-m, as iii hat1 supposed it' 'u,,nc, whm :I hac?rd frorz the 5and dmm, :it tine 
foot of the pi.ntfor:.i, one G.I. :Lenn o-ror to ar:o-thor 2nd s,?y-, If I xou2.d 
exchange deny tW0 &3il0ral.S I S:%T in the 1VaT for ijne !XX~ 7 %OO, -cTOliLdn ‘t 

you, tJoe?" 

I have brokon dorm my proposed rcxxrks this :?orning into ;i series 
of subjectS. The first one I ccrll "The rt:~l-~Xts XL J ai% miitk s. of domo- 
h$L!.z;ation.tf 

We had nearly tvo and a h&f mi&.on airmen $2 the xxr. I;ienr th.? 

close of the mr WC hzd roached %?xt we colx5dcrod nccept.?^b~e stand- 
ards of efficiency. They vu'orc doing a romzrknble ;iob in tearing t&c 
industrial heart ant of the oncxy. Eut aa a result of derlobilizztion 

-VW came do-+rn in cbwt 2 year fron the lx0 a2-d a h?,:tf nixLion to f iv0 
hu;?.dred thousand; but the charncter of the dcnobilizz"5on :KB ,s'ucl? that 
we did not ha.ye l-oft 8 sin&i: group of acceptnblc combat efficiency 
anywhere. .[:/b di,d plot lw.va a single aqw&on that vc> vzou3d ha.-& lioo~~ 
satisfied to pu% into corn&t. 

.,‘ 
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Now, I want to asouT you that I am not being :riticsX~of our SyS- 

tom of demobilization. 'I think %he {Joint C):ieEs of Staff' and ?A@ :^;oc~- 
retaries of L$e two depar%xx~L c* Of thQ Ar?j,Qd FOrCQs C3.i.d. tllG OTl>.l~j mF?.i.Il& 
they could do. In other wxrd&:, they- raac-t&d $0 the IiiLl of %1x 
.Amwican pooplc. The many thousand :l.e%ters that 'vm received in the 
yeax? after -the d~nobilization con~~inced me coq&etel.g- thnt "ch~>~ ~'sc-~‘G 
doing it ths only w:q they cou2.d do it and be coxp~.ytely fair to tllo 
ind.ividzaLs . A.s is oftm -the cEiSl3, -tiy~re ye& a c~:lf.j~& &t;rc;e31 The 
intarcst 02 the &XRXYXW~~, -I;bo !.nttSf%est of the Arnad Sor?,~cos ard the 
into&s-t, of the indivldu-21. 

. 
nlrt fOl:Lo?;dn;; fj11a.t ,S-p+X;rJ ill COmi$-CtO fXi.P- 

nOsS to t&3 ~ndAtidw.1 Mrsc.ko:Z tix3 ;,ir F‘o::co. g:;y (.Q'pS ('> ') 011% p:!ight 
was not pec$d.iar as Lhc &:I~?: SmT&J.?s 77!:??0 in a siI53,rr stato, I hri-vc: 
no do&t . 

Tim past year ha$ bosr, OI>C 02 r&uiY93..n~ xie%h w , I t!:iS.nk you 
may be :inter,stad in a ‘i;sic:C OUtli.ri.~'2 0: the ' orp.?:'..:~; '1(.. .$ ' -“I &j.‘:il -ye ,&j 

u-p to do tho rebrd'ldin~. ":j?ozyJ may be oo(;,Q &,>;1gcs il"! Qo posf-;:;z..r 
OY~XliiZJ.tiOl? tll2t iS bC2d.in~ 30-I; Up tit Sic ElK.i~Et. I ajx not ,c ckt::~..n 

what that orgcmcication xil:L :x3. @~jyyy Gr.'O imry :ihCtOr" ',' 7 
:;;l&: ,!:<;.: "i.;l :e 

prroyimed uni.ficati0n Of tll0 3?rviCoS 9 r:ldch w.ak ~affoct tl;L:t. .:3-i+: 21 ,T,,El 
goi:q..I;~ td.l you about -iha oqpni$p.tit:!n th:;t -cp? .t!lou&yt, l-x:& :irl osy.":c;~ 
i JO acc9inp?iish the relxl.mi:i;:.g. 

?,Ve divided the Air F~rccs int 0 cigl?t f 3 j or cQlm?a n& . pi. :" ,$ -1; ~ i g: 1.Q 2'0 
are the co::bat comxxnds , They c-onsi.ot o.P $,j~-j Stypetc;gir: .fi:ir coI:r; :~s>:~;?., 1 
whish oqp.niz:cs 2nd ixxins t!zo long-raRgz ntrilri.:~.g Pmco. '1'1~.tyhd -is 
the Tact5.cal. Air Coxypnd, ~?xLch XYM dosignd. tb wo?k. wit!, %;i:a i2w~zd 
FO%W3; znd the ./A-r Defacso Ca::rx~-~4, ~wl3.d~. ~2s dosifpad as an iwca co?+ 
mand, the ,only one that ;;u+E' had ;Si:ck~ WE! goo;;ra@~c?,?, in &am. c-h ix . 
Its six Air li'orccs are. coterninous vith f&c six army' cru2J. '1':: i.0-J TKl.11 
handl'e the civil. con~wni:n?;s--th$ ?Ar %SOSVG, the 
R0TC an,cl &so all c&bc?t civ3izn ~!:i.es&ts , 

m.@i!,m.3.. (":u.arC:7 .';hL? 

'l3on we hcve the suporting co~na~r3.s. Th.e p_rincl:pnl 0:,x uir.' t;ko2p 
of course, is tho Air J'~~teri.el CWXE~~ ,y w3~..c~-L hm!dl.f?~c; ~t;hS pF ocl.m?nf??l-~.-t 
of all aquipm~nt :KK!, s:?;?pLl~ies pcculi.~!: to thna .!ux?y ,Y.r Forcw ,; the Air 

j Transpwt Comaand, t-rlli.ch hxSl..os our cor.w~~i.c,. ,,----. -l.'. 5 rqs <end. .I'l'i!'l;l;l-:c!r.~ s (?I'- 
vices and strztcgic air transport; CJl23. the !i?l~~:j,,Yl~.!3.[~ i~~lr~:KJb~lds tddCh j?YO- 

vides the r;.ecoscnqy schools bo.til. for pilots ,2,.nd ijtl:!er peri3cm1dl.. xii 
t0chrri.cinns. They have 2 tromwdou3 ;jGb to Ch be?C,2USQ 90. p?TCi?;Tjt @A' 
Air Force 8 perso!.-Elel 32:o rmmlti.;~ Y'ocru.i.S;c~~. 32 roco3.l; !:!onths WC 
1~v-e been p&ting ;.:oro ~~xytp.:ineti. paq~1.c; b1u.t :in 5ih:3 032'1.;~ stazc~ TX 

found -that about GO !,io:rcsr.% 02 oi?r8 pop?.o i> 1,: 2d :1oG k.~.~ * A ~.XiYGTXCllS S GIVi Ct>r 
That has $ac~d 2 t%KKXil~~lJ.~S ICCd. dli tl:.C ,S ChOO1.G. 

. 
Anathor major CO~~~XK~ is the ~?i% 'ihi~.F~%~:i.t~;, $Ti&. OCC-L~~~,~:: :: 

very prominent and high. .~~.ccc in our rcbuild:in.g SbhCZW hCC2iLTc f;T?(;II ';r'o 

look ,a?>out wong tha rea~ws :Zor any succu~~ 'vR;. +M.~ 1, *' ,J :$)I1 fJl'l() vp.1*; 1;;0 
think the sc3rticu schools must be.gi.von r, grctl-5 ilk& far 'I;r*::"xinf t110 

r-q E p “;T 1% fl pil fT’ 
h I.5 Cd 11 i.:it? ii tJ.3 I j !-T ?! I., ? 
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leaders who had to bear the whaj.e load of the war. Ve want to give 
great emphasis to tks &.r University--a collecti.on of sphools :rhi.~h 
mill prepare the leadom for .-the Air Forca3 o;r" t110 fLIljiU"B. 

We also have t&e AIL- ~%ov?..ng Ground as a major~cormand. Thcrc has 
bean some question about that but our ex~erionce Is that tho m.ker of 
the rmniti.on shotild riot. test its tactica3. suitability, bxi; t?Bt he 
should always &a vc a proprietary intmcs-t $.n it. ::e should ak;mya ,' 
tWnk that this is a thing ho has built; that It i.s his busirms. Vo 
have had the experience, and 2 m sum you F?avo h,& it in the Brxy and 
the Navy, OS" not being satisfied almys to 1.138 tc~chxic~lly -&at is sq- 
plied by the technical. services. For ~that reason 'we mnt the tosting 
of 01332 newweapons to bu dnno by the mm who rnwt me them in bcttic. 

That has worked out I&,, W&L. :,Ve took the most s,killcd c0Eblj-t 
people thqt we had and put th.m in om? J?.ro+i.ng Gro~md. They tzkc -t?LC: 
p1m.o~ whi.ch the technical services propose '~0 give the opcmtional 
units and test them for ov~y combat task. 

%t was determined by ths Var Dopastmnt and ~ppro'md by the 
I?rosiCle~lt L?ELL the ~II~W!JII ~t~+or&h of the A.ir F'or~s *i:o?Cd ,be 
400,000, Qith that mmbcr wz couldgnan about 4,600 combat-typo G.r- 
planes. They vm.iLd have-.as mgportin~ olmcnts about 225,000 c%vil- 
ians , The whole force wnild. nqixtain a rcscrvo of about 32,0X) mr- 
bKilt' air@.anes as a War T63C%vC of n-crki.rilO tnxm*p~sncs Icf% O~ml? 
T7!?sn the tmr cndcd, 

b% have not boon a!& to reach that _figzre, In fact? "~3 have 
rcloasod a 10% of people that w2ntod -lx:, stcy xith US, pzrt:Lclil.arly for 
the tsmsitiu~ . 0Ll.r budget s.atnp 5ha.b ~a,'; spor~~oroc? by tha ~~csidont 
cnli~ for l,lJ billSm dollars in direct appropri,&iorx. E ~u",hor- 
iced by C:ong~oss, tlrmt :;.5U. ma bla us to mintair> a bout 35~2~000 mil$- 
tary nntl abpt 125,000 civKLians* For th2.t rcas0.n X~KiLll bc2 c-U.-t ihin 
the 70 e;roups whslch ~0 had plcl.nmd 2s an ir.tcri.r:l fi,gmc to abozt 55 
groups, xnaw1ed, md. about I.5 groups at.skoleton strength. 

+ . 
The reason we think it is ~%se to maintctin'cqrtain other groups, 

skeietbnizcd as q#.nst doing a~my.t;~i.t~~ tber?: mtiroly'is this: A skol- 
e-ton group wouil~A .Jgvo a nucl.cns of Lrained,psrsonncl. '1% v:oill.d hz.ve 
a CO~UXO3f3r, an adjutant, mgimor off;i.cer, corm~~~Lcations officer md 
a srnoil nucleus of rxlr~b~'t pmonnel. You coiJ.d then by cnl.ling reserve 
to active duty build that unit IJP quickly and within three mont?m have 
it where it would perhaps be ready for initial action. 

1 
W&en you do not have a mi.t slrclctonieod, W&en you do not have a mi.t slrclctonieod, it KLll. sot I-Ewe 1 it KLll. sot I-Ewe 1 'f-4 'f-4 s s 

trucks, it ~$11 not ham its pianos, trucks, it ~$11 not have its @Lams, i.t xKWnat have m;jr of' its oqxi i.t ~fi.ll .not have all;jr of' its OC,xiP -P 
ment, Zn other words, it xX.1 t&e a year to eightcen~month~ b9.fom ment, Zn other words, it wi1.1 take a year $0 eightcen.months b9fom 
you can have t?mt unit randy tar combat. you can have t?mt unit randy tar combat. : 50 WC? bolicvo Kwry s-tro;l~l : so WC? bolicvo wry s tro;l&- -iTi- 

, , 

. 

.’ 
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that, since we have this great war potential of manpower and materAel, 
when we are forced by current budget cuts t'o redu& the group fig:xe 
from 70, we should aLways skeletonize the reduced groups. 

, 'i 
The budget cuts alxays -pinch more in peacetime. ?ih&riemr f %hii& 

of the budget I am reminded of the elephant story. One of dufl veterans 
'read a want ad which wont like this: '%'anted - conscientious, a!.zrt 
yomg man to go to f Africa, capture L,2 ,elcpharr~sr~and brin:g t&m home 
8.live." This veteran thought that capturing elephants .~~ou_l.d' be fun, 
though he did not have tKQT CXJ?c?Ti.;?nCc:!. AlJy-vi;r~y, 13.0 amt down to s co 
the man who had put in th2 ad am2 hc told the man th,zt he h&d not had 
any expericnco i.? catching e:!.ophants. 

Tho foll_ow said, "That 2-s a11 right. :hu 3.0 riot' have 'to ?bvc aziy 
experioncc. lhro on the tob2.o is a?2 the equj~pncnt you nec:~.!' 

The boy 100ked oil the tablo. Tl-lr:iY~ worg .a Ae of Scoixk r:!1islroy, 

a pair of Kavy binocu12rsJ~ a cigar humidor and :!t pa2.r of oyebrox 
tweezers. k COCL~ tiot uI;dorstand hog ho B:as goi;.3$ to C?‘j)'tiZiYO &LO- 
@iants 7KLth th5.S equipment. T$e man szi:A, WI, tj-p+.t '.s :22kLqY.r, _ ':'his 
2s the al'ay you do it:.' You take a boat for Capa Toxq gzt o%f the boa$ 
and go up into the interior, you take this long pair 0.f bi;;ocul..~r8 
and locate a herd of ulephnnts. Y&en you. h?,ve 1oc5teGt tl?ex9 yov. d:rj,nk 
the CBS@ of Scotch whiskey,. turn the binoctiars ~o;.ound, tho o?.o@mi:ts 
v&12. then be -about. the size of mice; take thti tmo7ms and. i-?i.c!c t:io 
elephants up xxi drop them in the humidor, Ru-t~ do not bring back a:?;~ 
Pink ones.11 '_ , .\', " . 

I am vc~y~oertain sumet3~~~ , bJ that n-3 rc~K~y I.dokkl oli d3fox33 that 
way in the,%-&~cn%y-five years 'batwean World %rs J: and II9 in Su.p$Lying 
our firmc~ For~c~, The ~pproprintions~~~~~~re. '&Sod on that m&hod. oj:" 
going out and capturing olo:shnJnts. I am not csrfain Fxi; %'hc-t 'x3 may 
be confronted with that situation in the future., I -t!hdc it bo5ooves 

,311 tine pooj$Le;.in every branch of.-W ,-v? $brvlGoo. to' do what. they es.ti to 
odu&ts the Am:ericon public: to m,akc certain. that our b~.dget is in 
accord with 'th:e t&k WC! visu$Li~e va ~522. have .to do. '. .' 

.' .' 
?b must have thoso throw things, thti org2nizatlon, Bhi: polxiomo3; 

and the bud&. Snch of us, should make very certain that we form a' .' .' 
very energot!.c o&--man -Li?am. to tn2 to and adac.a"ue the Am3ricnu TubLi.ic 

and ex$ain those facts. T.f wo had, dono. th& in %lic P~sL, I think YV 
,yso&fj have f&d b&,.&r 'I;]J,-,~. 7;:~: d.:<;.. ;' , 

'. ._ 
l 

I want to outlino fOi? you the CC.?nC,, -t;-; w hnvo, had ix rind in 
di-a$,-ix~g up our $nn for %ho i.rh3rj.r.; Air l?o::co . T:?e :Cjy& o;T tlleso 9-3 
f&e co%cept of t&j A.rc%ic fyontj.oy. &l-e is ;rh*t ~73 mm: P~,k ki.o;i" 
from histbory that ~mrs h:Ave tonded to travel. on 13:~~~~ ,I L L . . . . . ..e!.s of 12btltw2.e , 
In other words ..& , wms in the ~2s t lz~vc tended to move across ttle oa~th 

,,! 
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parallel .to the equator. "We think'ti& that .in the future wars wi.lJ be 
more 1.ikol.y to trayel on l&e& of lor,gitu.de. $his,is the way we 
arrived at that conclusion: 

We fi&&e tht in aq rmr' in the fibAwe Trhich may affect us adi 
vcrsely there must be compounded two prime etornents. In the'first 
place, there must b a large po~ulstions which mi.ght become warlike. 
In the second place, thws must be 3 vaat industrial capacity to pro- 
#.xe tremendous quantitias of weapons. . 

Take i globe a:Zd look at the southern hemisy>here. You cti, dis- 
miss tho who10 smtl~rn hcnisphwc. There ard no n:rcas in the ~O'Jd- 
ern hemisphere v;herc those ?No c!ollditio~?s now exist or whore thoy are 
likely to exist in the war, forosecnb1.e future. 

' Then where are the ~736; likely pla cca 5.11 the nort!xm hemis- 
phere from which wrs can CO~O? There are throc such $lacos. One? is 
Western Eurnp,l us from w1lence so many wars hnve sprung; ,anothe? is. 
Enstern Asia ami the adjoining inlazlcis,3 from which the Jzpa:?.osc 
jm:pcd ol"f the L:3st time; end the? -iXrd is the central. Land mass of 
Asia , Those are the cnP$ tf-ace @,aces from whZ.c:? l;lizrs c.P a m;.;gnitudo 
to affect our security cotid came. 

So we draw great circle ccurscs frsm those three possibl.e lauwh- 
ing sites of future ~:ars, from the Cerytars of thea ahmi, to the in- 
dustrial targets of the United States. we not0 -t&t-t -those paths a3.Z 
pass over or nc'ar the Arctic area. So we sag that any'defense strat- 
egy must take into consideration that concept of the Arctic frontier. 

y Anothor cWnsidc~ati0n is that the s00Y1er m lax,t~ the aw.qT’s : 
in&ustrial capncit, ,p and the quicker we destroy it, the sooner we will 
terminate the struggle and also th.e fe::ri3r of his capons we will. have 
to absorb inside our o-w territory. That being ths case, WC: say that 
it i$ primary that -w,~ust caintnin long-rango striking force. 

At t‘no moment that consists of 3 Iong-range bomber f&c and'of, . 
? 

" d mobile, air borne ground forces. In the f&we it !Aght bo guided 
missfl.es . But whatever th?t ~eopon is, it will probably travol,on 

and it will be aimed directly at the industrial. 
., 

grpt. circle rwtos, 
hoart of this countrJ-. 

We say that %ha one lesson which any c?ict3t or of -the futwo Iil.L1St 
have gained from the last :wz is this: Tou ccnnnt win uKl.ess you 
destroy the industrial, capacity of the United Statss and ,unl.ess ;?ou 
reduce their manpower poteI&ial. You <arc bound to lose if you allow 
the United States t:?o pars in 77hich. *to g-et ready to -;:,2.ge ;I!.-out 
wcw . '1 That boring the CQSQ, it seens to us a rmsom!)le conclusion 
that any aggressor who goes on the ram,;mgc in the futwe wi.12. sol.act 

- as his first target,the industrial capacity and the mnpowor of the 
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United States. So we feel't@t every possible enemy,tvc can have must 
be analyzed very careful-ljrto de%&mLne, wb.ere~his war-making @rodtw- 
tion is,a'nd that our plans be 8ir&d.'$3~.,~ts earl.;? destruction. . 

A third factor which we 'have boen thinking about In connection 
v&th the industrial capacl.ty of ‘the hit~d StGkS lwi,jlE t&e fiX3t tXl?- 
get is -t&i-is: Xe must get our industrial cspadlty as :~Ldely dispersed. 
‘as we can-. We rr,+g%t possibly' iac?.uc6 -industrX.I.sts ,to -mr35 i.n close 
cooperati.on with the .kmy and R3v-y end .hi.r md. $0 put as r9rch of thsir 
establisllmonts undarground as fensi'de and to put "uheir nerve centers 
28 far away from those big targets as posslbLc. I think the best 
thing we can do for thze industri3Jisls is to lixrcka tihxn ma1.iz2 that 
the next war ~513 be ushered in ‘by a rain of bo,mbs or guided mLssiles 
on our industrial canters. 

We also think we must make certain thnt we 'ha-m '-the ?xst -&npons . 
IVe think the second-best wspons ig the next .wr wi21. be 3s zzsa!-oso & 
the second-best poker hand& 'W arc CJT Q&3 th7.t 'i,:f3 tl:?c IlOt going t0 
have the best wcnpo~ns the 110x3 time q-L!.css WI dcvota L: groat deal. of 
our rCSo:.:rCeS m.d eneqgt to e:~~er-ir;.~?ritat,~on and rcsoarc?i. ,s() yf3 fiope 
our leaders wil?- &q-s s?NiT 2 7Kl.i ini:Tr C S s L+- to al;so.-b 3 crt s,omo$5oro 
oh3 as ngafnst experirwntat3.on and rosixwch. 

The 1348 budget as' px%posed to Co&&s has about 120 miEi.on 
dollars of direct -qproprintionti cc for cxporirnentci air c?evc:.o-;li~lsRt; 
one hundred m33-on for development oi" conventional p~.ax~o r.nd oq:$.p- 
ment and 20 xX!Lon for ?Lo~q--mngc missiles r dcvol.oomcnt. 

IYe also t&ink that this cowtr$ has very badl.~~~ ov2rl~oo:rcrl tEne 
importance of the cfviL corx2onatits, t?lG ?k?&tioIia:l- kmd, -alo- %?3.;rvos 2 
and the ROTC. ?Yhen we w&t- into TJorld ITar' I11 we had I!.,EDO o2ficcrs * 
and lEi,QOO anEsted men. 
th& 13, .qcp;; loyr. 'I*+ 

The "'o'c5tir : Services Gore a olrr~Tbv?!?t ooK~>r~rnbla , 
anidly an$,, bui'i.t ,I,rp to 2 . 5 : i$2.X.on bvb oxzcndod‘r 

men, and 4'70,OGO .flyi.ng.psrsonnoi,, So Lhc 1.,%-10 as co+xrod ~sii;h. 
470,GOO and the Lt.%,000 compared wLth 2.5 ~~:i.ZI.i.on shop that the a9rmen 
from ci-9-i.& li.fe ;$qw? 2 leading role ri.n our victory; Ea t is xhy we 
give great emphasis to the so-cal.lcd civi?.. compc:~o~ts- t%e Rc:s erves , '. 
the Kational Guard and the RG'?Z. 

1 'thought 1 would outline for you the status of the ci-d-1. cozpo- 
nents air-wis 8. I think it is an aiarming ,picture. The ITar De$art- 
merit is nOI47 asking f or 350 miLlion doXLars Eor .rwcrve trnin?.ng. 05 
t211t ap~ro:;imately 56 nillion ?ir.s~ af.located to .Air. fJy&i> th3 :pyesent 

'e 

bus&et before the ConQ,ess for 1948, we ~ti.11.~ get about 33 Km..on dol- 
lars for,Qr,Rcserve tmini.ng. 

Now, we had' planned to train about 47,CGG officer ~orsonnd 3W- 
ing the year as resorvc &evmon and about l20,GOO cnli.stcd ::lel? ~3s 



. . 
. . . . tQchrlicians 4 teohnicians; Under our,reduced figure we will be allowed to train Under our,reduced figure we will be allowed to train 

'. '. ~%f$u$ 10,~OOO fly&s, ,of wh.om,about 4,,500 mill be pilots ~%f$u$ 10,~OOO flyers, ,of wh.om,about 4,,500 will be pilots 
" 5,000 enlisted men,. SO, " 5,000 enlisted men,. SO, 

and about and about 
whe~l~~~.e~came,put.of the.war wL& 47OjOOO whe~l~~~.e~came,put.of the.war wL& 47OjOOO 

trained airmen in;all categories and.yTe are trained airmen inlall categories and.yTe are a&lowedhto train only about a&lowedhto train only about 
10,000 flyers and..only about half.:as;many technicians, you can see ,whst 10,000 flyers and..only about half.:as;many technicians, you can see ,whst 
is going to happen to that vast war-trained mahpower, is going to happen to that vast war-trained mahpower, 
few years it ~J.:ll disappear as a war potential. few years it ~J.:ll disappear as a war potential. 

Within E very Within E very 

. On the, National,Guard side.me had planned for 511, units, which 
kould.include 84 combat squadrons.' 
services, 

All the other units wePe supporting 

etc 
such as AirService maintenance~personnel, &gnal squadrons, 

.--the supporting services that we 'need for I3t, combat squadrons, 
Under the budget allocation that we till have now we will be,able to 
provide in 2.948 about 170 units. That will probably cut down our com- 
batsquadrons tp sbmething like 48, with the other 322 diverted to 

'supporting elements, :. 

I'.would like to'leave with you a realization of the value of t,he 
civil components; For the next ten years I ,would say that. the great- 
est r&source that this country will have in the Xay' of manpoTTer Will 
be:the eleven m.&Liion men that were trained in the war. After a few 

.I~ years the war-trained resorve~t-&ll rapidly go dmfn,' it will go do;-sn 
I as age overtakes thsm. After that it v:ill be very important to have 

~,soi@~systcm that will enable the military to train reserves. Obvi-' 
ously,- as our present war-trained reserves disappear, we ~L.11 have to 
build up 'new,:reserves in thti intervening years to take, their places. 
After the war-trained reserve of nian~owcr is gone, ;r;re‘i;pili have tdde- ~ 
pend on peacetime.trained civil 
security. -' 

components for a large part of our I. 

Lastly, wethink the outstanding lesson of this war is the need 
for industrial capa'city, 'for a healthy aircraft industry. lW have a 
board, Tho Air Coor%.nating Committee, compo.sed of v&y capable indi- 
viduals from the-Army, the Xavy, and Air, that~detorriiines how many 
planes the aircraft industry should build in peacetime years in order 
to maintain its health, its capacity for expansion. They decided that 
this industry must .bui.ld 'in time of peace some 3,000 aircraft annually 

'if they 'are to;rctain the engineers and trAined technicians and have 
the capacity for expansion in an emergency. 

" Under the present authoriz,ation.I think that we &ould only be 
able to buy about 1;500 of those.in the military services. It has 
been estimated by this same- group thatthe civil industry can conswne 
only about 300 planes per year. Of course, some of those will be 
trainers and small, single-e.ngine glanes that have little-value in war 
and no value in keeping the.industcy healthy for building alar planes; 

:, There is grave cdFnger,.therefore, that,the air'craft industry will in 
the years to come not be in a,position to expand to meet an emergency.- 
That is a very grave'con&rh of ours and should be of the American 
bublic. ~ 0 

i. -7- 
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,Also there is another 15 million dollars that was allo~,ated,to ,,_ 
industrial planning in 1947.. Despite the.fact that seven month$"~of" Y :' ,,, 
the fiscal year have gone by, we have spent only a small part .d.f 'that : ,: ." 
15 million dollars. I have looked into that. I wondered why with 
only 15 million me had not spent it on this much-needed task. 

I found that it is very Largely dxe to the state of the industry. 
They tell us they are not going 'to be able -to undertake much in this 
way %Cthout help from the military to show them what is wanted. They 
have to be given,our p&ns and.reyuirements for the future; They are 
having to let many of.their bes't people go, as we*are. This failure 
to do industrial planning is very serious. 

It is evident to me at the moment,that the shortage of funds is 
not on this.questionour primary, concern, %e must get tne industry 
working with.'us. -'The demobilization seems to have completely wecked 
them, even more than .it has- us; .'Thoysimply are not at the moment 
able to ma'ke,proper plans for expansion to meet a&future y<ar. , 

Some c‘oncepts which govern our planning--we have as&d ourselves 
these simple questions: Vthy was it we ware success.ful 'in the last 
two world wars? 

'<, 
Why did the other .side 10se?'~ ?Ve have decided it was, 

first, because v?e had more'and better manpowr,..and second,.Lbecause "?E 
'h&d more.,industrial .capacity to :produce more an.d'bet%er ~~~+,~or&. of Tvar; 
The third and fourth reasons aslr,e.what military men -ca,~,l,.~he:lo~f~tic 
factors--time and soace. Ye had two years during which the 'knemy IEW 
held by our gallant allies in which to gear our industritil, manpower. 
and resources to an all-out ;irar; In both wars me had alliea who pro- 
vided us vital time. I ..: 

1,et us consider whether those conditions will enable..us to tip ' 
the next trim. frill we continue to produce mar:: and better lin&np&er? 
The answer to that, it seems to me, is this: Ue shall have,,moro.and 
better manpower next time if WC maintain the iwtitutions, t$h@$s, 
the schools, the churches-- the institutions which produced manpower :‘. ' 
for us last time, It is very encouraging to note that our men who- .' 
fought the Second World Var wzre better than those who fought the " 
First. They wre more serious, they were better educated, they?fere 
healthier, they were even bigger, by the actual records one inch;,tsl- 
ler than their fathers. So WC did more of a job Mth the yow?gs$ers 
in the t-wnty-five years bet,wen the wars. IYe must, of course, con- 
tinue to do that if we are going to be successful in any future I 
struggle. 

Since 
As to industrial.capncity,there again we must think of the future. 

the y<ar closed we have had many strikes which have been crippXng 
to industry in'this country. Every patriotic American should make it 
high priority to see that t:e work out legal, just provisions to settle 
t'nese difficulties between management and labor. 

~~~,~~~~U~~~~~ 
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'Will these time and space factors favor us the next time? ?Ve 
havs ,figurdd-it out this way: The Germans did, as you know, early in 
1944, produce a rocket which cbuld travel a distance of 280 miles-at 
700 miles per hour 70,000 feet above the earth and deliver a ton of 
explosives with considerable accuracy on British targets. N OK , since 
that is true, and since the scientists who accomplished that are still G 
alive, Pt seems to us that, starting from there, it is reasonable to 
be1ieveAha-t; in five or ten years any of the leading industrial nations 
in the world'might well.come up,with 5. super rocket or long-range 
guided missile that mill have a'range of five to seven thousand miles, 
which @.ll travel from one to t.vo thousand miles per hour, sufficiently 
high above the earth to avoid its curvature and deliver ten to twenty- 
five tons of explosives or an atomic warhead with exact accuracy. I 
think you v&l1 agree v;rith me,that when that time comes, the time,and 
space Factors will have gone from warfare. Oti enemy will for the 
first time have a weapon with which from his homef-stmsl: he can reach 
our industrial capacity. That being so, the i.ndustrial centers of the 
United States till no doubt be the first targets in the nextwar. 

Under conditions like that tie have worked out what me call a folul- 
point program which till provide national security. Gur‘primary rea- 
son for it is that we believe when we have deter&.ned what a good pro- 
gra'm of national security is, we should he very careful to s'ee that 
thepeople cf the United Sttitea are properly informed of it. If they 
are properly-informed, they will make the right decision. It is our 
job'to‘ @t them properly informed, Xere is our programn: 

. I?irst, -m should have profe,s&i.cnsl diplomats. Je believe the 
people of this country must show as much interest in international 
negotiations and in maintaining a proper State Department as they show 
in maintaining our Army and“3tivy. iJo we not critical. of the State 
Deps,rtment,~~ We,*.do not know vrh-6 the requirements of the St,ate Depart- 
ment ‘are. The military is our business. But we know this: when 
international negotiations break down, when diplomacy fails, the sol- 
dier.must.take up the burden. So we are very hopeful that diplomacy 
~511 not fail in the future. 

Ths way to do that is to take the best brains in the‘country at 
an early age-and train them for international diplomacy. We must have 
thebetit international negotiators in the world in the future. 

The second thing that VW should. have is ,a central intelligence 
agency to make certain that XC? have the funds and the resources and 

3 
the personnel to know what is going on in every section of tho morld. 
For if there is any great section of the world v:here we do notkno-iir 
what is -going on, it may well be that its people are building a war 
chest or' frightful weapons to be hurled our way. We must know where 
these thfngs~are being mado, in order to.destroy them before they ire 
launched. 'So an active intelligence agency is one of the prime 
requisites to the maintenance of security. 

.’ ‘, 
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The third thing we must 'do is to maint@.n,strong armed forces: 
~unti.1 the United Nations Organization has dem"onstrated its qower ‘to 
keep world. peace. ,A montll or so ago in a large western college where 

'I had been asked to speak on the subject: IfA Srief Look,at '&TO Wars, 
the Last One and the Next One," At that point a heckler said? "You 

military men keep talking about war. 
' said, 

That is what causes >var.'l I 
"It did not occur to me that when a mini'&er talks about sin, he 

?: ii3 .encouraging sin. It did not occur to me that when a doctor talks 
r about disease he is,promoting disease. But this I can tell all of you: 
-.. that there is no man Ttho hates war as much as the man who has to,fight 

‘;it*tl 
: 

I feel that we must s&l 'that thought to the American people, 
becausethey always ought to be informed about the situation. There 
are people who are always accusing the military of wanting to build 
up.% great ,empire'in order to get more rank,'or promotion, We must 
make it clear that of all ;DeoFle, -fire hate war most and that .we hero 
xith the greatest fervor that there rsS1 never be another ear. 

I think in preparing this security force we should certainly keep 
in mind a number of conditions. '%e must have ,forward looking keader- 
ship and a sound plan. You will recall that the military man has 
always been'acchsed by the public.and by the legislators and by a num- 
ber of interested"elements of being ultra-conservative. Perhaps we 
are. I have often told people -+rho made that charge: 1~Ona reason why 
we are so conservative is because,we are charged'by you +ith protect- 
ing the country. 231 other words, &en we gamble we may lose the caun- 
try, so we must be pretty conservative." 

, . .A member of the Budget Bureau told me the other day,,' T:rhen ‘I.,was 
discussing the appropriations: We feel we will not have ahother 81iar 
for five to ten years. The country has to pay a great debt left fram 

. the last ll?ar. We think t;~e had better save on ,armaments' the next few 
years and build un as the time approaches." 
you will save several billion dollars. 

i said, "If you are right, 
If you are wrong, you. &l.l 

lose the countrp.'1 T'nat is what you are gambling with. 

The fourth thing thtit we urge is ,that izs teach a 'brand of patript- 
ism which vsill cause the ;?eoplo to put national interest above selfish, 
petty,‘personal interests. 'I think durin g this war Ferybody C.th very 
few minor exceptions'supported the x:ar effort, and that.%ras a great. 

rreason for our success'., But 6;e have been speing many ovidenqes in the 
years since the f?ar 'that the ,$ndividual not:: puts' his own,selfish inter- 
est, first . some organizations, too, puttheir selfish .interest above 
that of the pub1i.c or of the v:hol.e Fation. If 1;hat 'Lhing.continuos, 
we ail1 dortninly be .in a dangerous situation..,. '* "_ ,.. 

There are a :feyT things that I‘think we should romomber as we 
carry out this defense scheme. I think military men must take the 

-lO- 
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lead in the educat$on of the pedple.. I think in the past we have 'had 
a tendency to isolate ourselves too much. Tie have not mixed in the 
ci.vll life of the commni.ty. ?Te have not told about this job of ours 
and tried to enlist supports for 'it. .C;Te have isola-ted ourselves too 
much. Ce must not make that mistake in the future, it seems to.mc, 

Our leadership must be made up of.young, able, progressive,'X%& 
ward-looking officers. We believe that young men shotid get %o the 
top vv%en they sh ow outstanding ability. 

I think we should streamline, econ0miz.e and cut overhead. Ye are 
for a simple organization. I feel that in the past our organization 
has been too cumbersome, too complicated, not sufficient2.y flexible.. 
I believe all of us in the miii'tary service should do lvhatever n-e can 
to cut overhead. I think me could cut out 50 percent of our overhead 
and perhaps be the better for it. ,; 

But I wi?..l tell you ‘&xb’: The cut must start at the top. I told 
one of our seniors the other day: IfIf you'wi21 cut out eleven letter 
writers, we can cut out eleven letter ansmerers." I think you could 
get along &i&JO percen t oZ the present organization, b& the cut must 
start at the top. Wherever it starts, that had better happen, because 
if ?r-fe &art all these economy squeezes from the bottom, from the fight- 
ing KikXl; instead of from the top, the eountsy is not going to have what 
it takes for national security. 

Another factor is that we must enlist the interest of industry in 
pe.acetime for the requirements of ITar. X think if we o@S.ne the 
needs'to them properly vre shall find that they KYLE cooperate. 1 

' A very important consideration is -that we prepare -the pconle for 
the impact of a future struggl.e. Years ago, when a z7ar was going on, 
the average man on the farm knew very little abouttho war. In this 
sTar Ghorc t;ere certain areas, like England, s-here ,theg ts‘ere on the 
frontier and the war reached into the lives of the citizens. There 
the first rudo shock wo.s pretty destructive and reac!led into the heart 
of the n&ion. The English were'very courageous people and y:ere will- 
ing to stand up under the burden of WT. But at the start there was 
considerable consternation and confusion. 

In a future war the initial stroke may come right at the civilian 
in his home, at his industry, his TTork and at his recreation. I feel 
that if he is not organized and trained to meet that first rude shock 
in the future struggle, it may be disastrous to the result. As we all 
knovr ,, it is a cardinal principle that the two best ways to win a war 
are, one, to remove the enemy's means of waging war, and the othor is \ 
to break his will., break his spirit. If we allow that. to happen, if 
we cillow the enemy to break the &irit 0, f our defensive people in the 
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early days of the conflict, we.‘wil?.~~~ver..&Bt'the weapons 'buiit'orihe 
essential establishments built up.to:.Qtiti the $as,' ,' 

' ! ,'- 
Of course, ire should alijdo'~ve;-y;thi.n~possible andreasonable to 

avoid a future struggle. Nobody wants war; but the thing that brought 
about the Second World War, in my opinion; primarily was that the 
peace-loving, democratic oeoples ,of the $orld reduced their -armaments .' 
and their means of defend&g themselves to such a low state that it 
invited the aggressor, We must certainly not make that mistake again. 

Tfe won both the First and Second World Vars after the end of four 
years of effort. Next time, if we are sufficiently careless and'supine 
to allow ourselves to get into a third world war, Ifse may not have the 
will and the means ,to win. The greater pace of the next war, the 
greater power of the weapons, the greater range of weapons, will make 
it most difficult. For this reason every military man must make it 
clear to every citizen, and 'every citizenmust realize, that our pri- 
mary concern must be to prevent a future struggle. 

Gentlemen; I appreciate very much the time and attention you have 
givon my remarks. If you ,have any quostionls to ask, I shall be hcppy 
to tYy to answer tiiem. 

3 
A STllnEPJT: b . i 

I was very much surprised- -Lo hezr your statement about having a 
fifteen million dollar authorization for planning, which you could not 
spend. 

GYUtiB.AL EAKE~: \ 

I did not quite put it'that way, ,J said we had gono'through seven 
months of the'fiscal year and had allocated only a small portion of the 
amount available .* I inquired why that was. I found that we hacj a nuti+ 
ber of people in our Materiel Command spending their PiU time going " 
to different factories and different leaders of the aeronautical indus- : 
try cn the planning end, and we have been unable to get them to accept 
contracts to do the work we vfanted them to do. The reason which vas " 
given to me was that they had had to let their people go; they had had 
to cut down, and had to let.their planning people go, so they did not 
have the skilled people who could have done that work. They did not 
knovi how many.peoplo they would have next month." They y:ere loath to 'I 
sign: a contract for a particular task, like industrial plcns; 

,. 
.A ST:tTDENTt . . . 

' . . .' .' 
Y(ould '$0~ outline .the types of oontracts you asked them to ttike? 

,” ; -12- 
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It would be much better for you to get a representative of the 
Materiel Command to tell you.that, I would guess such as that has 
already been presented to you,in the course of your program. But in 
.g&3rel they were9 for example, No. 1, How long would it take you to 
change over from the manufacture of washing machines to the manufacture of 
machine 'guns? No. 2, Y&at would be your cost figures on a pilot line 
of tools? In other lvords, how long yrould it take you to build a set of 
jigs, dies and fixtures and to install them and have full production 
going as against hand production of war munitions? 1. 

They were offered certain pilot types and .asked to study them and 
see if they could change over from producing their regular product,., 
say ice boxes to the war machines. 

I mentioned that because to me it is very alarming that with only 
fifteen million dollars to spend for industrial planning we have not 
spent most of it in the first seven months of the fiscal year. 

A ST-UDENT: 

Genera'2 Xaker, I gathered from General Devers' speech day before 
.festerday that he would like to have a considerable part of the Air 

* Forces under the Ground Forces. I would like to know your reaction to 
that. 

GENERSI~L @X3R: 

Genera'2 Xaker, I gathered from General Devers' speech day before 
.festerday that he would like to have a considerable part of the Air 

* Forces under the Ground Forces. I would like to know your reaction to 
that. 

: 
I,db not know that you have made your question clear to me. But 

'I"knovs General Devsrs very well and have had many'conversations with 
him; -He was my commander both in England and in Italy; he is one of 
'the ablest commanders I saw anywhere. I have the highest regard for ' 
him. 

We have talked a lot about whether the Ground Forces'should have 
their air element, as the Navy has its air element. Incidentally, I 
mnt to tell you a little story in that connection before I answer 
your question. 

A very able division commander was complaining that he was not 
getting the air support that he needed; so I went up to the frolt to 

se& him. JXs talked it over. I found out what he wanted, and me put 
our lx?SOUTCO3 in there and did the job. But in the course of t41o con- 
versation he said to me, 1JI‘ t??ink every division should have its 0X-l 

air," I told him I thought it nould be bettor to kec? ail the air 
under one management, He was not convinced, but I gave him t;rhat air 
he wanted for his current task. 

I’. -13- 
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A little later he was made corps commander. I went. to see him 
again. In working out the air 2la.n v;ith him he said, Vaker, -I has 
tong ashen I said the division shou.Id have its oxn air. -The division 
should so% have an air force but the corps should have its own air.*' 
We disagreed agai.n, each stateij his reasons, and I departed. I gave 

;_ him. the-a&r suppdrt that he asked for this Urns. 
.' 

A little later he was mczde army commander. ,3e then said he had 
changed his mind and now felt the army commander shou.Id control the 
air. 

Ye' feel General.. Eisenhower was wise indeed when he once saidr 
~Vhen I go into battle I do not want a part of ths Air Forces, I want 
it all, and I want it under the most experienced air commander.'[ 

,. ',,' You ~njlfL recall that ,&,-the early,days of the Tunisian camj&.gn 
:.,the Germans had some 600 combat aircraft, the Frenoh had about 200, 

and the. British had about 400. We had aboxt 800. That made about 
1400 total for our slide, But the surprising thing was that the Ger- 
mans had air superiority. In other xords, the German high command 
decided where they would put all. 600 aircraft. In that way the Gor- 
mans threwLall their air against our piecemealed air and got superio&Q. 

!:&n General Eisenhower ,put General Spaatz in commznd, General 
Spaata joined all our ' au?. From that day forward the Germans did not 
have air superiority, Never again did they get air superiority, and 
I think any historian of the future will. agree for a xumber of reasdns 
t2at the campaign pushed on progressively and,.successA.Ily from that 
point. In other words, the air must be kept all. in one cpmmand, so 
all of it:can be used at any time. 

,j, 
cbPTl+Ja TORTI-LINGTON : L 

Thank you; General Eaker, for a ver,y remarkqble'talk.~ 

. '..I, 
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