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CAPTAIN'WQRTHINGTON:

Gentlemen, Gonoral Ealwer, Deputy\Commander, ArmJ Alr Foreces, is
too well known to this avdience to need any introduction., I want to
welcome him to The Industrial College of the Armed Forces., General
Baker, : S : Co

GENERAL EAKER:

I just dold General McKinlev that I thought the instructors who
" wers here last year should not be compelled to listen to my discourse
because it will have some similarity to what I said then. I have sab
sufficiently frequently in the audience as a studsnb myself so that T
will take as little of youwr dime and bore you as 1ittle as possible,
consistont with the mission wh;cb has beeh assignsd to mo,

I liked particularly the introduction of the Deputy Commandant,
because I teld him last year I am a little sensitive about introduc~
tlone since an experience I had when I wag coming home fyvom Ibaly., I
went bo tell the WAC's, who had served with me so long and sc mung'
"Good byos" They did o tremendous Job in the wnr, as all of you lmot
I said to them, "In the skill and for which vou arﬂ gpecially tral ed
I would exchange any two soldiers for one WAL,

At that monent I was.
rudely apprized of the fact that tho sudlence was not cxelusively femi-

nine, as I had gupposced it was, when I heard from the band down.db the

foot of the platform, one G.I. lean over to another and say, "I would
exchange any two generals I saw in the war for one VAU, too, wouldn't
you, dJoe?" :

I have broken dowm my proposed remarks this morning into a se
of subjectu. Thae flr 4 one I call "The regulis and afbermath of demo-
bllization." '

ries

We had nearly two and a half million alrmen in the war. HNear the

cloge of the war we had reached what we considered scceptable stand-
ards of efficiency. They werc doing a remarkable job in fearing the
indistrial heart out of the eénemy. Bubl as a result of demobllization
“we came dovm in about o year from the two and a hakf rnillion o five

hundred thousand; but the character of the demobilizaition was such that

we did not have left o singlc group of accepbable combabt efficlency
anywhere, We dld not have a single sguadron that we wotdd have boen
sabisfied to put into combat, ’
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Now, I want to as sure 3ou taat T am ﬂot oolrg eritical of our sys-
tem of demobllization, I think the Joxnt Chiefs of Staff and the Dec-
retaries of the two departmeats of the Armed Forces did the only thing
they could do. In other words, they reacted to the will of the
American people, Thoe many thousand letiters that we recelved 1 the
year after the demobilization convinced me complate“y~+hct thcv Were
doing it the only way they could do it and be complotely fair to the
individuals, As is often tho casa, there was.a conflict bebwesn the
interest of the Government, the “utn"e°t off the Armed Scrvices and the
interest of the individual. ¥Bub following that systen in complote fair-
ness to the individual wr racked tho iir Force, OF course, our plight
was not peeuliar as the other Servicos wore in a sinilar gtote, T have
no doubdt., ' :

N

The past year hag bear one of retmilding with us, T think you

may be intercsted in a bricf outline of the organization which we seb
up to do tho r»bns]glnu. Thore may be some changes in the postwar
orgonlizotion that is being sob wp at ihe mouent., T am not corbain

what that orgonizablon will be. Thera hAo many factors, puch ‘
proposed wilfication of the Services, wl LCI nay ‘affoct ’Jub, Put I an
going to tell you about the organization that wo bhouvwb bogt n order

‘o accomplish the rebullding.

“We divided the Alr Forces into elght major commands,
are the combab commands., They congist of - Alr (oann@, ,
which organizes and trains the long-range o Thoru 1o
the Tactical aAdr Command, which was designe

3 tbo “o:"k'vrith tha Ground
Forcesy cond tho /iir Dofurac Gohﬂwnd which was doulwnﬁd as an arca com-—

mand, the only one that we had whlch,wag‘: _ LT cm¢ in charochor,
Its six 4dir Forcas are. cut@r inous with the six army arsas. They will

‘handle. the. ¢ivil conp
ROTC and'also all gor

onents-~the Alr Rescrve, the J"hfwnuwfmuaraﬁ the
ot civilian clements. '

_ qun we hove +hu sugno ting commands, The priﬁbibal cne of then,
of course, is the Alr Materiel Command, which handles hc procurenont
of all equipment and supplies pecullar o tho vav iy Forces; the Alr
‘Iranspcry. Command, Whlcn hondles our communicanlons and WvﬂLAer sSar- ‘
_vices and strategic air transport; and the Training Cormand, which pﬂo~
‘vides the necessary schools both for pilots and other p@?bﬁnhc¢ ar
technicians. Thov have a tremendous jJob to do becauvse 80 percend
fir Force 8 personnel are recently recruited, Ir recent months we
have been getting more war-trained people; bub in the maﬂl/ Hta"
found that aboutb uO ar ent of our p:QUT had not hod previous s
‘That hog placed o remondous load on tho gchools, '

(‘) c_,

AﬂGthPr ma jor CCﬁTaﬂd is the Air Tniversity, which occupios a
very prnrlnent and high plaoce in our rebuilding schemé beea m.‘x}nazﬁc
look aboulb among the reagons for any guccess - re_”“ incbl ity O
think the scrvice schocls must he “]VOH a g?e"t \hqfq for trulni;& tho
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Teaders who had to bear the whole load of the war. TWe wanb to give
great emphasis to the Air University--a collection of schools which
will prepare the leaders for -the Alr Forces of the future. ~

We also have the Air Proving Ground as a major command. Thore hag
been some question about that but our experioence is that the maker of
the munition should not test its tactical suitability, but that he
should always have a pronrietary interest in it, e should always .-
tivink that this is a thing he has built; that it is his business. Vo
have had the experience, and I am sure you have had it in the Army.and
the Navy, of not being satisfisd alwsys to use tochnically what-is sup-
plied by the technical services. For that reason we wont the testing
of our new weapons to be done by the men who must use them in battle..

. That has worked out very well., We took the most skilled combat
people that we had and put them in ouwr Proving Ground. They take the
plancs which the technical services propose to give the operational
units and test them for every combat task,

It was determined by the War Department and approved by tho
President that the interim strength of the Alr Forces would be
400,000, With that pumber we couldwman about 4,600 combat-~type alr-
planes. They would have .as sypportine elements about 225,000 civil-
iang, The whole force would maintain a resorve of abeoubt 32,000 vwar-
bullt airplanes as a war resorve of wartime bullt plancs lefl over
when the war ondoed, : )

Wo have not been able to reach that figure, In fact, we have
reloased a lot of peoplc that wanted to stay with us, poarbicularly for
the transgition., Our budget gotup that was sponsored by the Fresident
ecalls for 1,13 billion dollers in direct appropriations, T author-
ized by Congross, that will emable us to maintaln about 350,000 nilis-
tary and about 125,000 civilians. For thab reason wo will be cubt from
the 70 groups whieh we had planned as on interim figure to about 55

groups, manned, and about 15 groups at skeleton strengths.

The reason we think it is wise to maintalin ceritain othor groups,
skeletonized as against doing away with them ontirely is this: A skol~
eton group would have a nucleus of trained personncl. It would have
a commander, an adjutant, cngineer officer, commmications officer and
a small nucleus of combat persormel. You could then by calling reserves
to active duty bulld that wnit up gquickly and within three months have
it where 1t would perhaps be ready for initial action.

"Then you do not have a unit skeletonized, it will not have ifs-
trucks, it will not have its planes, it will not have any of its cquip-
ment, In other words, it will take a year to elghteen months bufore
you can have that unit ready for combat., So we belleve very strongly
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that, since we have thls great war poterntial of manpower and materiel,
when we are forced by eurrent budget cuts to reduce the group figure
from 70, we should always skeletonlze the Leduce. groups. '

vy

© s

The budwet cuts always pinch more in peacetime.’ Therever T think

of the budget I am remindsd of the ]en ant story.. One of our veberans

read a want ad which wont like this: "Wanted, a conscientious, alert
young man to go to Africa, capture 12 GLGnhaPtS und brirsz them home
alive.' This veteran thouwhu that capturlng glephants. would bz fuan,

though he did not have any experience. Anyway, he went down to sce
the man who had puu in the ad and he told the man thot he had not n d

any CYPQeran in catehing elephants.

The fellow said, "That is u*l r¢wﬁt. Tou do not have to have auy
experionce. Here on the table is 211 the equipment you necd."

i oked or e table, There were a case of Scobch whis
The boy looked on the table. Thers wer case of Secoteh *HT%“ﬁ",

a palr of Favy binoculars, a cigar humidor and 4 pair of &ycbrow
tV“eZuTS. He could not amderstand how he was going to eapbure elo-
phanto with this squimment., The man sali, "Oh, that is cﬁS‘ This
_is the way you do it: " You ftake a beat for Cape Townm, get off the ooa%
and go up into the interior, You take this long pair of binOCJlaf?
and locate a herd of clephants. When you have located them, you drink
the case of Scoteh whiskey, turn the binoculars around, the elephants
will then be aboub ths size of micey take the tweezers and nick he

elephants up and drOp them in the humlaor. But: do not bring back any
Pink ones. R . . : S - .

I an ve"y corualn sowctlmes that Wa reﬁlly'léoked orl
way in the. $wenity-five years bebweon World Wars I and II, in sup
our Armed Forges. - The appropriations-were based on that “Hod
going out and capturing elephants, I am not certain but that we may
be confronted with that sitwation in the fubture. T think it belicoves

~all the people.in every branch of the Service:to:do what.they cod to -
educate the American pva_, to make cevbain thot ouwr budges 1 e
accord with the tagk wo visualize we will hove to do. -

- We must have those three things, the organizatl on, the UOPqO 10¢,
and the budget. 3ach of us should moke very cerbtain that we ferm.a
“vory energetic one-man toam to tallk to and educate the American public
-and explain bOO:%Cw.'I;WGL%meutﬂt-m1hepmﬁ I mmk"m4

‘mould hav fared better than we did '

m

e’
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I waﬁt to outiina for wyou the cvncep*” Y bwvo h d in pind in.

“ draw1ug up our plan for the interim Air Force., The first of these is
the concept of the Arctic frontier. Here is what we mean: Ue kmow

from hisbory that wars have tendad to travel on perallels of latitude.
In oth er'words, wars in the past have tended to move across the carth
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pwrallel to the eouator."Wé tthk now that dn the future wars 1*31 be
more likely to travel on lines of longltudc. Thlu 1s the. w#y'we'
~arrived ab thab cancluszon:v

- We fﬁﬁurn that in any war in the foturs Whlch pay'afpgct vs ade
ArieY: 591v +bﬁvn must bhe comp yonded two owrime eloments. In the firet

Ay RILAVIw ) SNV BATA VWL e Gl RSB S M

place, there must be lurgb populations which might hecoma warlike.,
In tho second place, thore must be a vast 1rd19trlal cabzcltv 1o pro-
duce tremendous guantitics o* Weapons. '

ou can dlu“

Take a g obe and look at the soubhorn hemisphere; Yo
miss tho whole ssu’ciurn hemisvhere, There are no areas in the uOU.'bh—'
ern hemisphere =qare those two conditious now exist’ or where +hﬂr are
likely to exist in the near, forssecable future.

[

Then.w?ere are the most ijbWV'nWaoas in the northern hemis-
phere from which wors can cone? thTG are thrse such places. One is
Westorn huropu, from wience 80 many wars have sprung ‘ﬂnobhor is
Bastorn Asia and the adjoining lulﬂﬂdﬁ, from which the vUD“ﬂO e
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Asia.  Those are the only three places from which wars of o nagnitude
+o ﬂ*"f‘nn'!" our securi +v could oome

=

(

, Sc we draw great circle ccurses from Fhupo throe pos ible lawich-
ing sites of future wars, from the centsrs of those areas, to the in~
dustrial targsts of the United States. Wo note that those paths all
pass over or near the Arctic area., So we say that any defense strat-
egy nust take into consideration that concept of the Arctic frontier.

“Anothor consideration is that the sooner we locate the eneny's
industrisl capacity and the quicker we desﬁrov‘%t, the gooner we will
terminate the struggle and also the fewer of his weapons we will have

to ﬂ%§orb inside our own territory. That being the case, we say that
it is. pr1w°ry thet we must maintain long-range striking 1urco.

[T R By O -vn-l- thnat annadadtas AP - 1 ﬁ"mﬂ' warern horhan Paran and )
R £ Wi PESLNT) 323 A 5 WLich W LRI K SR W L S5 ) ol L .J..\JJ.LL""J. L...\J.ab [ WARIWE S Lh) —edde W AN WL
mobile, air borne ground forces., In the future it wight be guided

missiles. But whatever that weapon is, it will probably travel on
groat circle roubss, and it will be almcd dire cu7“ £t the industrial .
heart of this countr; :

We say that th’ one lesson which any ddetator of the fuhture st '

kave fad £on Taad wnp dm Fhias  NVas anamnst win unlean won
have gained from the last war is this: You canndt wWin wW.eids you

dustroy the industricl capacity of the United States and unless you
reduce their manpower potential. You are bound to lose 1f wou ullcw
the Umited States two voors in which-to gelt ready to woge all-oub

ware" That being the case, it sceems to us a reasonable concl us?un
hat any aggressor who goes on the rampage in the future will scle

as his first target the industrial capacity and the manpower of t
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United States. So we feel that everj nossible ehemy-we can hsve mugt
“'be analyzed wvery carefully: to Qeterm¢nm where -his war-making produc-:
tion is and that our plans be almed at its early dust“uc+1on. o

A third faotor which we have bueﬂ thinking about in ccnrection
with the industrial capacity of the United States boing the first Har—

get is this: We must gebt our industrial capacity as widsly dispersed

as we can, We might possibly induce industrialists to work in close
~cooperation with the Army and Navy and Air and to put as much of ‘their
esbablishments underground as feasible and to put their nerve centers
ag far away from these big targets as poublbic. T think the best
thing we can do for these industrizliste is. to make them realize that
the next war will be ushered in by a rain of bombs or guided misslles
on our industrial centers. ' '

We also think we must make certain that we have the best weapons.
We think the second-best weapons in the ncrt war will be a8 vssless s
the second~best poker hand. We are certain that we are not going to
have tho best weapons the next time wnless wa devote o é“ﬂqb deal of
our resuurces and energy Lo ewperimentation and rescarch. So w :hop
our leaders will always show a willingness Lo absorb a cub somowher
else as & ﬁalnsb experimenbation uua rasaarche

Q

The 1948 budgat as m”opoued to Comngress has aboub 120 mi
dollars of direct -appropriations for expcr;maxtm¢ air devel
- one hundred million for development of conventlonal planss rud eguip—

ment and 20 million for long~range missilog! development, L

We aleo tihink that this country has -very badly ovorlooked uhe
hwmﬁmmeoftM)dﬁﬂQMMWmmw%'mé”ﬂﬁmmiumm% the - .ﬁﬂm%
cand the ROTC., When we wont into Wordld War- IT we had 1,800 o:f'oe .
and 18,000 enlisted men. The other.Services were somewhat comparable,
‘that 10, very low. We cxnonded rapidly and:built up bo 2.5m
men and 470,000 flyinO-ﬁ sonnel. So tao 1,800 as comparad with-
470,000 2nd the 18,000 compared_with 245 willion show that the aﬂrmen
from civil life wlavﬂ a leading role in our vicborys That is why we
give gredb emph»slsKto the so-callaed c¢v1’ components—the ! Luﬂmrves,
the National Guard and the ROTC, T

T thought I would outline for you the status of the civil compo-
nents alr-wise. I think it is an alarming picturs.  The War Dopawt~:
ment is now asking for 150 million dollars Por rescrv ¢ training. . Of
that aoproximately 56 million was' allocated to Air. Tnder the Lrebent
budzet before the Congress for 1948, we W"li get about 33 m »M¢110n dol-
lars for A r Reserve tralnanw._

¢

Now, we had pl ~nned te train about 47,000 officer nc mel dur-—
ing the year as reserve crewnen and about 1NG 000 op1¢stod men as

b ﬂ}ﬁ%“?@ﬂp‘??
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gftechnlclans. Uhder our reduced figure we: w137 be a¢1owed to train
.. about 10,000 flyers, of whom about 4,500 will be pilots, and about

" 5,000 enllsted men. S0, when “e-came ,out .of the war with 470,000
trazned ailrmen in-all categories and we are sllowed -to train only about

10,000 flyers and- only about half-.as many technicians, you can see what
is going to happen to that vast” War-—-'l"r'n'l nad mnhhmmnw Within & very

vl Yoo U VAR AL LACR AL AT

few years it vmll dlsappear as a war potential.

"':)'

. On the Natvonal Guard 51de we had planned for 514 units, whlch
would-include &4 combat squadrons. All the other units were . supporting
services, such as Air Service maintenance personnel, signal squadrons,
etce.—the supporting services that we need for 84 combat squadrons
Under the budget allocation that we will have now we will be able to
prov1de in 1948 about 170 units., That will probably cut down our com-
bat ‘squadrons to somethlng 11ke 48. Wlth the other 122 diverted to -
fsubport ng elementg. :

I would llke to leave Nlth you a realization of the value of the
civil components. For the next ten V ars-I would say that the great-
ést Pesource that this country will have in the way of manpower will
be ‘the eleven million men that were trained in the war. After a few

:L?Lyears the war-trained. reserve will rapidly go down. It will go dovm
"'as age overtakes them., After that it will be very important to have

“gome system that will enable the military to train reserves. Obvi-
ously, as our present war-trained rescrves disappear, we will have to
bulld up new reserves in the intervening years to take their places.
After the war-trained reserve of manpgwer is gone, we will have 10 de~
pend on peacetime trained c:Lv:L1 components for a large mart of ouy
security. : S

Lastly, we.think the outstanding lesson of this war is the need
for industrial capacity, for a healthy aircraft industry. We have a
board, The Air Coordinating Committee, composed of very capable indi-
v1duMls from the Army, the Havy, and Air, that determines how many
planes the aircraft industry shovld bulld in peacetime years in order
to maintain its health, its capacity for expansion.  They decided that
this- industry must buzld in time of peace some 3,000 aircraft annvally
if they are to. retain the engineers and trdined techn1c1ans and have
the capaclty for expansion in an omergency. ,

" Under the present authorlzation I thlnk that we would only be
able to buy about 1,500 of those in the military services. It has
been estimated by thls same group that the civil industry carn consume
- only about 300 planes per year. Of course, some of those will be
trainers and small, szngle~eng1ne planes that have little. value in war
and no value in feeplng the industry healthy for building war planes,
‘_There is grave danger, therofore, that the aircraft industry will in
the years to come not bé in a .pesition 40 expand to meel an emergency. .
That is a very grave concern of ours and choulu e of the American
public, T _ i
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, ;Also there is another 15 million dollars that was allogated to |
industrial planning in 1947, Despite the.fact that seven rionths of”
the fiscal year have gone by, we have spent only a small qu+ of that
15 million dollars. I have looked into that. I wondered why with
only 15 million we had not soent it on this much-needed task.

I found that 1t is very ¢arﬁely due to the state of thn 1ndustr1.
They tell us they are not going to be able to undertake much in this
way without help from the military to show them what is wanted, They
have to-be given our plans and requirements for the future, They are
having %o let many of their best peopls go, as we:-are. This fdilure
to do industrial planning is very serious. :

It is evident to me at the moment. that the shortage of funds is
not on this question our primary concern. e must get. the industry
working with us. -The demobilization seems to have completely wrecked
them, even more than it has us: . They simply are not at the moment
able to make proper plans for expansjon to meet~adyvfuture wWare o,

Some concepts which govern our planning--we have asked ourselvés
these simple questions: "Why was it we were successful in the last
two. world wars? Why did the other side lose?" We have decided it was,
first, because we had more and better manpower,. and second,. because we
had mare industrial .capacity to produce more and better T e'pons of ware .
The third and fourth reasons were what military men . call the 1oglstlc
factors—-time and space,  We had two years during which the enemy was
held by cur gallant allies in-whieh to gear our industrial, mannqwer
and resources to an all-out war., In both wars we had allles who Dro—
vided us vital time. -

Let us consider whether those conditions will enable us to win.
the next time. Will we continue to produce mors and bﬂtter hanpower?
The answer to that, it seems to me, is this: We shall have more and
better manpower nexu time if we maintain the institubions, the homeo,
thé schools, the churches--the institutions which produced manpower
for us last time., It is very encouraging to note that our men who'
fought the Second World Tar were better than those who fought the -
First. They were more serious, they were better sducated, th ey Were
healthier, they were even bigger, by the actual records one 1nch “tal-
ler than their fathers., 8o we did more of a job with the voungsters
in the Twenty-five years between the wars. We must, of course, con—
tinue to do that if we are going to be succuasful ln any fubure
\struggle., . -

i .As to industrial. capacity, there again we must think of the future.
Since the war closed we have had many strikes which have been crippling
to industry in this country. BEvery patriotic American should make it
high priority to see that we work out legal, Just provzs:ons to uettle
these difficulties between managoment and labor, :
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W11l these time and space- factors favor us the next time? We
have f¢gured it out this way: The Cermans did, as you know, early in
1944, produce .a rocket which could travel a dlstance of 280 miles at
700 miles per hour 70,000 feet above the earth and deliver a ton of
explqsives with oonsiderable accuracy on British targets. Now, since
that is true, and since the scientists who accemplished that are still .
alive; it seems to us: that, starting from there, it is reasonable to

" believe-that in five or ten years any of the leading industrial nations
in the world might well come up with & super rocket or long-rangs
guided migsile that will have a range of five to seven thousand miles,
which will ‘travel from one to two thousand miles per hour, sufficiently
high above the earth to avoid its curvature and dsliver ten to twenbty-
five tons of explosives or an atomic warhead with exact daccuracy, T
think you will agree with'me that when that time comes, the time and
space ‘Tactors will have gone from warfare. Our enemy will for the
first time. have a weapon with which from his homeland. ‘he can reach

- our industrial capacity. That being so,-the industrial centers of the
United States will no doubt be the first targets in the next war.

Under conditions like that we have worked out what we eall a four-
point program which will provide national uecurltv.' Cur primary rea-
gon for ‘it is that we believe when we have determined what a good pro-
gram of national security is, we should be very careful to see that
the people of the United States are properly informed of it. I they
are properly'lniormed they will make the right decision. It is our
JOb to ‘get them promerlv 1nPorwed Here is owr program:

First, we uhould ‘have nroLesélcnul dvp301ats. e belisve the
people of this country must show as much interest in international
negotiations and in maintaining a proper State Dapartment as they show
in malntalnsng our Army and Havy. We are not critical of the State
Depawbment « We:do not know what the requirements of the State Depart—
ment are, - The mllltary is our business. But we know this: when
international ncgotiations break dowm, when diplomacy fails, the solﬂ
dier mist.take up the burden, So we are vcry ‘hopeful that diplomacy
will rnot fail in the futures

The way to do that is to take the best brains in the country at
an early age-and train them-for international dﬂplonacy. We must havo
the best 1nternatlona1 negotlators in the World in the future.

The second thlqg that wé should have is a central Lntelllgonce

agency to make certain that we hav the funds and ‘the resources and

. the personnel to know what is going on in every section of the world.

! For if there is any great section of the world where we do not know
what is ‘going on, it may well be that its people are bwilding a war
chest of frightful weapons to be hurled our way. We must know whero
these tblngu ars being made, in order to -destyoy them before they a
launched. So an active intelligence agency is one of the prime
requisites to the waintenance of security.
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« The thlrd thing we must do is %o malntaln strong armed forces
until the United Nations Organlzatlon has demonstrated its power to
keep world peace, A month or so ago in a large western college where

- "I had been asked to speak on the subject: YA Brief Look ab. Two Wars,
. the Last One and the Next One.," At that polnt ‘a heckler sald You
‘military men keep talking about war. That is what causes war." T
" .gaid, "It 4id not occur to me that when a'mﬂnlster talks about gin, he
. iS,encouraging sin. It did not occur to me that when a. doctor talks
s about disease he 1s promoting disease, Bub:this I can tell all of you:
-, “that there is no man who ha es war as muck as the man who has to fight
it : o . S

I feel that we must sell that tbought 50 the Amerlcan peonle,
because-they always ought to. be informed about the situvation. There
are psople who are always accusing the leliary of wanting to bu11d
up 4 great empire in order to get more rank, or promotion, We must
make it clear that of all people we hate war most and that we hope

swith the greatest“fervor'that*there will never bs another war,

I thlnk in preparlﬂg this security force we shou.d certainly keep
in wind a number of cond“tlons. We must have ‘forward looking leader~
ship and a sound plan. You will recall that the military man has
always been.accusad by the public and by the legislators and by 2 num-
ber of interested elements of being ultra-conservative, Perhaps we
are, I have often told neople who made that charge: "One reason why
we are so conservative is because we are charged by you with protect=
ing the country, Ih other words, when we gamble we may lose thn coun~
try, so we nust be pretty conservative." '

A member of the Budget Bureau told me the other day,' when I. was
discussing the appropriations: "We feel we will not have another war
for five Lo ten years. - The country has to pay a great debt Teft fraom
the last war. We think we had better save on.arnaments the next féw
vears and build up as the time approaches." I sald, "If you are. right,
you will save several biliion dollars. . If you are wrong, you will
lose the country." That is 1h you are gambling with,

he fourth thing that we urge is that we beach a brand of patriot-
ism whlcn will cause the people to put national interest above selfish,
petty, personal interests. I think during this war eweeroﬂy with very
- few minor exceptidns ‘supported the war effort, and that was a great.
.veason for our success. Bubt we have been so elné many,ev;dences,in the
'Vears since the war that the individual now puts his own selfish Iinter—
gst. first. - Some organizations, too, pub, their selfish wrtcreot above
tbat of the public or of the whole MNation, = If that thing contlnacg,
we will c“rtaLnlv bc in & dangerous oltuaulon.n e -

. TN

There-are a few things that I’ ‘think we should rcmoxbcr as we
carry oub this defense scheme. I think military men must take the
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lead in the education of the people. I think in the past we have had
a tendericy to isolate ourselves too much. We have not mixed in the-
civil Yife of the community. We have not told about this Job of ours
and tried to enlist support for it., We have isolated ourselves too
muche &e must not make that mistake in the future, 1% seems to me.

AOur leadership must be made up of young, able, progre551ve, fori
Ward—lookﬂng officers, We believe that young men should get to the -
“top when they sh ow outstanding ability.

I think we should streamline, economize and cut overhead. - We: are
for a simple organization. I feel that in the past our organization
has been too”cumbersome, too complicated, not sufficiently flexible..

T believe all of us in the military service should do whatever we can
to cut owvsrhead, I think we could cut out 50 percent of our ovcrhaad
and perhaps be the better for 1t.

. But I will tell you this: The cut must start at .the top. I told
ong of our seniors the other day: "If you will cut out eleven letter
writers, we can cut out eleven letter answerers." I think you could
get along with 50 percent of the present organization, but the cut must
‘gtart at the top. Wherever it starts, that had better happen, because
if we start all these economy squeezes from the botbom, from the fight-
ing men, instead of from the top, the country is not going to have what
it takes for national ueoarltv :

Another factor is that we must enlist the interest of industfy in
peacetime for the requirements of war. I think if we outline the
needs ‘to them properly we shﬂll £ind that they'w111 cooperate.

A very ilmportant oon51duraulon is :that we prepare the oeople for
the impact of a Zuture struggle. Years age, when a war was going on,
the average man on the farm knew very little about thé war. In this
- war there were certain areas, like England, where .they were on the

frontier and the war reached into the lives of the citizens. There
the firet rude shock was pretiy destructive and reached inte the heart
of the nation. The English were very courageous people and were will-
ing to stand up under the burden of war, But at the start there was
considerable consternation and confusion. : -

In & fubture war the initial stroke may comé right at the civillan
in his home, at his industry, his work and at his recreation. I feel
~that if he is not organized and trained to meet that first rude shock
in the future strugg gle, it may be disastrous to the result. As we all
know, 1t is a cardinal principle that the two best ways to win a war
are, one, to remove the enemy's means of waging war, and the other is
to break his will, break his spirit. If we allcw that to hapvcn5 if
we dllow the enemy'to break the spirit of our defensive people in the
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early days of the confllct we w111 ‘never: gct the weinons bullt or the
essentlal ‘establishments: bullt up to: w1n the war. '

Of course, we should all do everythnng poss1b1e and reasonable to
avoid a future struggle. Nobody wants war; bubt the thing that brought
about the Second World War, in my opinion; primarily was that the-
peace-loving, democratic peoples of the world reduced their armements

+and their means of defending themselves to such a low state that it

invited the aggressor. We must certainlv not make that mistake again.

We won both the Flrst and Second World Wars after the end. of ;our
years of eéffort. Next time, if we are sufficiently careless and supine
to allow ourselves to get into a third world war, we may not have the
will and the means to win. The greatér pace of the next war, the
greater power of the weapons, the greater range of wsapons, will make
it most difficult., TFor this reasson every military man must make it
clear %o every citizen, and every citizen must realize, that our pri-

'mary concern must be to prevcnt a future otrugﬂle.

Gentlemen; I apprecﬁate very much the time and attention you have
given ny remarks, If you have any queutions to ask, I shall be happy
to try to answer tnom.

A oTUDhNT

I was very much surprised to hear your statement about having a
fifteen million dollar authorlzut"on for planning, which you could not
snend » . :

GENERAL -EAKER : : .

© I did not quite put it that way. I said we had gone’ through seven
months of the fiscal year and had allocated only a small portion of  the
amount available. I inquired why that was,., I found that we had a nume~
ber of people in our Materiel Command spending their full time going j
to different factories and different leaders of the aeronautical indus- .
try on the planning end, and we have been unable to get them to accept

. conbracts to do the work we wanted them to do. The reason which was
- given to me was that they had had to let their people go; they had had

to cut down, and had to let their planning people go, so they did not
have the skilled people who could have done that work. They did not
kmow how many people they would have next month.  They were loath to
31gn a contruct for a partlcular task, llke 1nduatrlal plans. ‘

A STUDENTr

, Wbuld Vou outlwne .the tfpeé'of cbntracts you asked‘them to'take?
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GENERAL BAKER:

- It would be much betler for you to get a representative of the
lateriel Command to tell you that, I would guess such as that has
already been presented to you in the course of your program. Bub in
general they were, for example, No. 1, How long would it take you to
change over from the manufacture of washlng machines to the manufacture of
machine ‘guns? No. 2, What would be your cost figures on & pilot line
of tools?  In other weords, how long would it take you %o build a set of
Jl“S dies and fixtures and to ingtall them and have full productlon
go;nd as against hand productlon of war mun:t10ns¢

They were offered cerbajn pilot types and asked to study them and
see if they could change over from producing Thewr_regular product, .
say lce boxes to the war machines. S ’ SR -

I mentloned that because tc me it is very alarming that with only
fifteen million dollars %o spend for industrial planning we have nob
spent most of it in the first seven months of the fiscal year,

A STUDENT:

Generai Eaker, T gathered from General Dﬂvers speech day before
yesterday that he would like to have a considerable part of the Air
" Forces under the Ground Forces. I would like to know your reaction to
that, ‘

GENERAL EAKAR:

I do not know that you have made your question c¢lear to me,  But:
'T"know. General Devers very well and have had many ‘conversations with
hin, -He was my commander both in England and in Italyy he is ons of
“the ablest: commanders I saw anywhere. I have the highest regard for
him, : -

We havé talked a lot about whether the Ground Forces should have
their air element, as the Navy has its air element., Incidentally, I

want to tell you & little story in that connection before I answer
your question. o ' o

A very able division commander was complaining that he was not -
getting the alr support that he needed; so I went up to the front to
see him. We talked it over. I found out what he wanted, and we put
our resources in there and 4id the job., But in the course of the con-
versation he sald to me, "I think every division should have its owm
air,™ I told him I thought it would be better to keep all the air
under one management, He was not convineed, but I gave hinm what air
he wanted for his current task.
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A little later he was made corps commander. I went to see him
again. -In working out the air plan with him he said, "Eaker, I was
wrong when I said the division should have its own air. The division
.. should not have an air force but the corps should have its own air.,!

- Ve dlsagreed again, each stated his reasons, and I denarted. 1 gave
- him-the air support that he agked for this time. . oo

, A 11ttle later he was made army'commaqde¢. .He then said he had
- changed h]o mind and now felt the army commander should control the
air, :

We feel General. Eisenhower was wise indeed when he once saide
”"Hheh I go into battle I do not want a part of the Air Forces, I wartb
‘1t all, and I want it under the most experiencad air commander,!

: You'w1ll recall that-in the early days. of the Tunisian campaigh

‘ }¢the Germans had somé 600 combat aireraft, the French had about 200,

~and the British had about 400, We had about 800, That made about
1400 total for our side, But the surpriging thing was bthat the Ger-
mans had air superiority. In other words, the German high command
decided where they would put all 600 aircraft. In that way the Cer—
mans threw a1l their air agalnut our plecemealod air and got superierity,

When General Eisenhower put General Spa atz in conmﬂnd General

: Spaatz Jjoined all our air. From that day forward the Gcrmwno did not
have air superiority. Never again did they get air superiority, and

I think any historlan of the future will agree for a number of reasons
that the campaign pushed on progressively and succoso*ully from that

- point. In-other words, the oir must be kept a]] in one command, SO
all of 1t ‘can be used qt anJ tine, »

(GAPTAIN JDH;HINGTON:‘_‘ : L

Thank you, General Haker, for a very remarkable talk,-

(23 June 1947-~350)S.
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