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MAINTAINING Tl-3 MILITARY-INDUSTRIAL PALANCE IN XANPOWR 

10 February 1947 \_ 

CAPTAIN ?~ORTKINGTON.: 

Dr. Edward Fitzpatrick needs no introduction in The Industrial 
College of The Armed Forces. He he1pe.d us a great.deal this. year on the 
interim course. He 
ing ,us, & mdnpo%er. L 

spe,nt the summer as a member of the faculty, advis- 

to lect;Li& to us, 
He has ccme.doJm twice during the manpyver course 

in addition to being preserit at some of our seminars. 

He is 'President of.?,lou%t Xary dollege, l.!ilrraultee, 'I"iisconsin. His 
experience in selective service started %i.th his being draft administra- 
tor in Wisconsin in World 'War I, and he was an advisor to the national 
Selective Service in 'Vlorld Yar II. ?ie has written a great maqy.books 
and,written for a number of magazines, I takogreat pleasure in intro- 
ducing Dr. Fitxpatripk. 

DR. FITZPATRI&: : 
,. 

The subject I am supposed to talk about is the military+ndustrial 
balance. I think it would be a good thing if officers in considering 
these,questions that are preeeVnt.e$l,.here would do as Gibbons, the author 
of ItThe Decline and Fall ofthe'Raman Empire," used to do;. He,would 
t%ko a stab at the title'and write out what he thought about:it before 
he began to stud? it. *I am: wondering now what is in your minds..regard- 
iing the military-industrial balance, what it is, what you think I am 
going to say, which I probably will not say, and what you will get at 
the et-&of the talk. ., 

j 

Captain Worthington advises me that you are,all trying to @ass 
back to me all the questions I put up to the administration of the 
Industrial College in the report I made last summer on Wanpower and 
ticonomic Mobilization," '.As I suggested,to him, I am Irish; so you can 
ask me all the questions,you want. If I don't know the answer, Ishall 
,say so;,and if you imply an.answer, I Ftill make you e,xplain your inplied 
answer before I attempt to give you my answer, 

The principle of the military-industrial balance is a very, veq 
simple one if 2~0~ want to put it in its most elementary terms. Seemingly 
all it means is that every time:you.put a person in the Armed Forces, 
you must provide back of$the lines for feeding him, clothing him, shel- 
tering, transporting and arming,him, providing recreation for him, and 
perhaps looking after his wife and family. That is all there is appa'r- 
ently to the principle of the military-industrial balance. 

What I want to do with y?u.today is to raise the question whether 
you do not have here in this principle a guide to your indlustrial 
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mobilization'planning as well as in your manpower recruitment. If you 
raise it to the level of a principle, you have- a means of testing your 
planning and your actual processes of recruitment; If I don't succeed 
in thatt, I havenst succeeded~, 

I am going to present the matter nr:t, in a strictly logical way, 
but in a practically~logical way. '!Ae range that I shall attempt to 
deal with can be treated only by the high-light method, not by a 
strictly logical method. If I should begin by telling you that these 
are the factors entering into the making of plans, and that you must 
take into account all these Wings, that would tend to give you an idea 
that the matter was closed. Xhat 'I ynant to do is to o:jen up for you tie 
possibilities of the principle. 

NOW 9 the plan I am going, to follow is this: I shall first just ' 
threw out a fei>r suggest5ons about it, so to get on3 elementary statement 
of principles. Then I am going to take the expQri.onCe of 1JVorld Var I, 
based largely on General Crovder's report, and show hotlr the principles 
tondcd -.to. emerge< i.n a ,situation which did.not ;press heavily upon tne 
manpower resources of the country. Then I am going to t&e the VJorld 
War tia. II sjtnation and then show how var5ous.aspects.o~ ,t,hat culmi- 
nated in the need for national service; end show in connection ljrith 
that, that according to the report of tho Bureau of the Budget the 
main reason for national service m\as a progressive and flagrant violn- 
'tion in 7Jorld War II of the. principle of the military-industrial balancee 
Then perhaps I shali make an effort at a ,logi.cal statement of ,ths prin- 
ciple and the. complicating i.'~~ci',~s ;ictiet resulted in it. I 

‘:':a <_ . ,.,,. 
The ensi.est way to i.ntroduce the sub?ect is by, for example, taking 

the situations of: Lngland in 19lL,.. If 'you remember that .situati.oc; the 
moment tho war eras .doclcsad,".t~lc::yout:ri of England rushed to enlist, 
The technjcally trained mien rushed to cnli.st, In faF;t, .a11 'those:., 
peo,p;a who had ;:ny kind of s j ?ontancous patriotism rush.& to cnlis t, 
and :they werr, accepted, Of' course you know ~ha-t happened. k little 
bit later they all had to be re-lurncd 'to' the jobs l+ich they had left, 
be&se thtey wou1.d have been more effectivti.! Tn the defense of the realm, '. * . as the English say, in the jobs 'that 'they had left rAther than in the 
service that they sougkt to cnteti;' . ..‘ '. 

Sd -you see, there you have :it 'th' Wginning.of wars in r&sccilan- 
eous enlistment A tendency to des.troy your ind.ustri~~.l balance bcforc you 
get a chance to orgsnize‘it. 0.f course, in &gland in 1914,, in the 
Unitod States in.l91?, .sntl, smna'ingly enough, in the United States in 
194.0, because we hgdnft .anparently ler?rned anything by our, experience 
in World War I, the industrj.al.,~obi1.i~~tion plans ofiEnglpn,d :in~l9lG 
and those of thPs country in 19jp, 19 ;3, 1936, ,ard .1939. wore+ no-t indus- 
trial mobiliz,etion plnns at all; be~.use they ~to,t$Liy~ neglected to take 
account of t,hs ~mi.litary~f;ndus t&l bsla-rice, m I think I- showudLVSprstt6y 

sumler, : A, conclusive1.y in ?"n;: report I ma&b last '. . . 
. . ,, 

. I. .I 
~\ :i’,. : i 
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i 
Now, that is one ftzck at t?-IF; Beginning of a war. 'Ihe other fact 

at ths'boginning of E w\ar is that ,you immcdiatnly in your effort to 
gkt men for the armed forces are putting you- r hand into the kbor force 
and pulling pcopla out of the l.nbor force $.t the same time that you are 
increasing the load on industry at an ixtraardinary rate to .get things 
done, So at the time you are trying to ~ul.1 people out, at that same 
time you are 'increasing th;! demand for labcr. So; unless you are aware 
of the need for a balanea between those factors, you arc creating 
conditions that', if you permit them to d:!TJC.lolj, will not be corrected 
in the cvonta and in the hurry and scurry of the first months of war. 

If Q-lose are' tie facts at the beginning of war, then probably the 
t,wo basic propositions of the ~:i.lit-?ry-industrial balance are that in 
any pdpul&iZ,on there is an optimum numbcr that yy:ill bo available for . 
military sorvics under the conditions ofmodern, technical, total- 
i tarian wzr ; and ~$,hmt t~military service'! will have to be dcfincd, and- 
perhaps ,redefined under the conditions cf .the wars of tha fuixrc. For 
our immsdiatc pu~pm~ 3-t includes the men who by current practice are 
now said to be in the armed forces, That is thr military factor. 

To clotllc; food, shelter, arm, trans:;,ort, care fb.br medically and 
even recrsati.onnl.ljr, those Eorc~s, will rquire a labor force and ir@us- 

'trial and. agricultural organization and production commensurate with 
the numbor af persons' in the mili.tary force wherever they are, engaged 
in the kind of activities the str~~tcgics.1 and tactical plans require. 
Provis?.on must .‘oe .made to conti.nu.al1.y provide all these services in 
accordance 'w.:i,th. %% military n:!c?ds .of the armies, navies, and. Air ., 
forces. i 

* 
Now, that is a simple &.ncipl~. If it were ai simple as 'that, 

the problem probably would not be as great.. T&t there arc? often 
complicating factors in it. 

,$~ttJ.e bit more, 
PTbably I had better try to.analyzs these 

a 
l 

: If you look at’ lo~1.d War II, 
/ ./ 

pn'r, of the Urst factors is the 
:nced of our allies. If you have read the Eb,ek tadt report; .mhich I, 
~ha.11 no-t 'USC today, but, lvhich has an extrao,rdinary amount 'of :qaterial 
on this princi$; , yau .&l.l kriow thz t we have;- to think also 0.’ nc,u trs1.s 
&at arc, fricnd.Ly to us. .Buii thnt v;holc probl& is oxprdssl-:d :?6r is, 
without affort to define 1 it in mort2 detail, 'in 'xhr,t is call,ed ldnd- 
lW%SG. Lend-lease is ,A d~rk~~~: Tlad': on ths productive industry df this 
ccyntry and on the ;nenpo~er o:. J;bc: country essentially for .t,hc defense 
OS the country. 

MCXF, aft&l you ‘h&lu your rr~n in war production, these m& as :nell 
ai thy soldiers hdvtz to be fed, clo-thcd,, housed, and tr&sportod, .and 
in the mobility 02 ow .l.?bcr force probably transported sovc~ral times 

: to placa far distant from th$ir actual homes. Evr:n. Ned comr%xities 
must be crcatwd whsrs n,ew ?actories are. located, to get th(.,rn a$y from 
centers of population. So you have to crzate c: wl-;oI.A .new'lifc p:obably . 

I. , 

/ 
-3- ' 

I ~~~~~~~~~~ 
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as part of the mG.ntonancc of tha tn;ar workers. 

Thcsc industrit.11. of c~urss, as I 
have just ititTccat&, whole community 
lift in yihich tk:cs:: .agoncies and instrum::ntczlitiF:s and persons Eve 
must be m2,intained. So any consid<:ration ol'~lAe industrial and 
riobiliza ti.on b slance, Tivhich I shall ind.icate :; little mar:; in detail 
later, must tnkc into account the womanpower, and the: childrcn.evsn, 
of the popul.ati.on. 

.XoL only must we t2kc into acc0u.n-t thi? womc:n and the children, 
but TV:; must z;o i.nto the handicapped. YOU TW.ZS~ go intci those beyond 
the age of the lsbor f'orcr:, the old, t!~c agtd, and the retired. In 
hclp-i.ng tc run the agricultural machine yol: probably will have; tc go 
baloyr your oightec-:n yi:ars' of age, even to fourteen, ,to get the addi- 
tiogtl manpower needad, particularly at ,th:? trime when agriculture 
absprhs abo-ut two -niiLion acitlitionel people above its rogul.ar force. 

Of couPs :;, in the l;>st ear WE: hel;)ed this balanrc out a little 
bit furthar by importing ?eoplc from Newfoundlqd for agricultural 
v;l:i;rk z..nd from Yiexico .Eor rail ?-~~~:~d v;ork :IS 2. 'part of tlr e manpower 
needs of the cov.ntry. Then after WC started. to g:?t prisoneis of v:;'4r, 
WC: had them ;~lso r,ntrJring into, the manpower ?robl!:m, this maintenance: 
cf the milit~r~~-industrial balance!. 

I ht:ar you ha2 an intsrcsting sessi.c;n on utilization. I suppose 
it need hardly b:: ad&d tb:it tk: problem of the balance beti?iCcn 
industry and the; milite.ry wi.1.3. depend on the effectiveness of -the 
utilization of ~~powsr both in the military and in the iridustries. 

Tkt there was a 7~3s i,c:'u.l use of manpower by the military in the 
war,. I think, would go without saying. That there was waste of ml,?n- 
powo-r I.n industry was also quite c;vid~nt. I C~ZV? myself the effort, 
for exanplts, of navy yards to storr yeople 2nd to make statements 
to the Presidgnt's R~?vie~~ing'.Committ~~e that o$sre hardly accurete in 
th,e facts. If they had not becu .in the Army or Navy, they probably 
wpuld have be,en prcsecutcd for perjury. 1 saw .3 disgustingly wasteful 
USC O!L' xnpow;r xpc,lf, v;ith a very rapid promotion and at the end a 
~~rofuse di.stribution c,f ribbons, thet showc-:tl sn utter failure: to 
rcslizL the preb2i;ns that were befcrc thr Americen peopla at the tjm". 

There wcs a. mow 0): less naivt effort to express th<: miiitary- 
industrial balanct: by m.,x~ ol‘ : ratic. You. probab:Ly remember that 
c:ffc;r-t, 'l&y said that for evwy x!!zn in the Amy there must bc SO 
many men backin@ h.im'in industry cr in the ecwxmy. Such a ziinpl.~, 
naivs effort you probabl-y think 1~2s II&-rsal, but Ilt me rw<I you a 
colloquy bctwcer~ Sonetcr Dr~~~incy and Xr. ?i&utt on. tho manpo-acr bills 
that wers bcforfz thti Sxp,tu oTthE! Uni%ed States. I ~VVjJf- r y: 'a d the j '; 
ackial cclloguy, b cca~sc I :?!ant, ,you. to h2W the actual pi.ci;ar~ before 
you. I 
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1\'i-. Mcktt said: "I cxxld not answer that,"because thers, is a 
roflcction t'ncn immsdiatcXy as to .how many ~bc tire going to send over- 
seas. 

“Ssna tar liowney : Of co~;rs~~ I undsrstand the necnssity of the 
Chief of 'Staff 2nd the staffs maintaining their own confidence in 
l?rlosc+ rmttora; but, of courss, it feavcs Congr2s.s and eve#~dy in the 
position whcirc they am total& incapable of judging in regard to any 
of t,hi-,sc prCblemS. - 

'IT might say, &lr, %c$utt, I was kept in a total. sonso of confusion 
by rr;2,di,r,g yctir r~'co5t, arti.clc, in ‘the Am.erican, You stated tih2.t it 
would require 23 v;c;rk~rs, or 13 perhaps, back of each soldier, and then 
ycu stat& ~tli;-;t by &mc-ricz.5 ir;~;enuity and energy Tje could cut th>t ratio 
in -tm , , wi th-:ut' explaining hc;w.. 'I 

Ym see , :r;-i.th m Amy tht ~qas ultim tely devol.opad to 12 million 
arid f ~ow.l~.tior, cf 1.3(? rLUi.cn, tbz,t ratio dcfinitslg 1oclkc.I right. 

1.k. XcfikQ~l; 3:~i.d:' ~'Tk,at is right. 
of m..~thndS 

It can be done by imprn77!:zlont ._I' 
Y tber3 is no clues-ton about tha:t, Zrid theT?C? hZVh! bFC?Il SG?I!.E-: 

X"er;n.rk:~b.l~:: in;proV6Xc3i2ts." 

Sena tar Eo-in;ney said: f~Lc:t us take 'ton in back of each soldier-- 

1 
-!RiEX-i:. 

Wr. ~~cl‘k.~tt (interpcs;ing) : LatJ ?ne get, to tfia point, ssnatcr. 
is no nced of my arguin;i;- the point. wmt WE arc int:sr:;stcd in 

is thri W&l TUX&C~ TV 'be jti thy armed forces. Once 
‘, 

they de Immine 
t4ki’t, Wl-;CrC, t’hev GfZriC~ c -i;lXX , v~lwthw thay are going to servl'i; zbrcad 
c:r sc;rve hcrz,, is for the mil.ita~y actboritics to de&de. WC; (T. 3 knew 
huw mtijr they hav+ to have. 

ttSonator Dnwngy: GoT7ernor XcKutt, i cannot! quite agree. 54th your 
sta-tx-m5nt.. 'Ihis S.s my' own opinion, based upon r:.i.litary infon~latinn: 
St wml.ti tnko 25 tii.I.Iion mtGrE Americans to supxrt an Army of ,5 miiXan 
?i.ghi;!.r:g on :‘OrC;ign lands than :3ro b&ng trained in Sh.o Vnitcd States 
of &Z,f; 1-i c;i . Thdt is n militar~r s t3+,llimGnt I ha-cT~> rt;cei.Ved, and your 
awn sq;;+tement th=,t ordinarily it is ;xpectcd tc take'l:! wcrkcrs back 
'Of .:dc%l i'ri'ghting man is an even stronger st,r,ter.:-,nt. I do not SW how 
the Yanpcvst;r Comzlisoion Or the Yar ?soducti,pn R3arcl can ha'\ro eny ration&I . 7 LQC:~ ::rf kw critical 'this ~xoblw: is or what 'c;T~ do unless they t&nsc,lves 
hava sm.; g::x:i:3l. knowled.g~ of F:r:w aany !cEn ~:j':-: ~xr,cct tc ha:7f: in 

1 . iIUStIL’;1,SL,I 3 hc:\y ~l&y j.n ~$.f’:cT~ c,:::, hG-+J’ :a,yy j2-j. t;&, is j, anrj.5 , and. h.:Jblv rmng 
in Elirc!Tx. 

Wr. KcFutt,: &ill, i,?. 1s Ln:z 
t 

%h?,-t the lm!gth of tklz l.ino of 
co;miiurm.ca ti~3 is a Yactcr. * 

"Scna t;o r D,v,m,y : Kii>t. only tha't, but the 6estructiori and wounding 
of ycur men, c.nd 'by disease, I 

.dj..., 
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‘Il!k. iidcIiut, t : The casual.ty loss, t'&ri: is no qussticrn about that; hm 
many riglz cc.mc?nts wil‘!. be nt‘c~s~ary, Q 

D-xi-t last cornrk~~~ t, J,s intr~resting, b aczi~ee In 1943, when the Prosidzn t 
than&cd Gelier:ll I’Tor~kc~y :Cor pro vid:ing c;n;tni~ h men, the iirm:y had already 
exceeded the aiitl-r,ri.~~~~~ LJL.d strength by 2 cou.pl:e c>f’ hundred tho-itsaxd. lhe 
ul-pmt~ t:?xpla.-ztion 1~88 th:?t thti casur-iltii~s d.fd net lna?pr:n at the rate 
they has3 .z-i-,icip:ted and SI:; there P :as m nesa fi r the d&&and fcr 
mc! r;; 31~: n . 

lko troL<olr? Tji'ith any effcrt to establish an over-all ratio as an 
expre:jsi.~:n~ of the principle of the -militsry-industrj.al b$l.anCc w'-rs 
characteristic of :I gT<:at dczi. c:f tbc:: t'hinking that wat 2n ri.n the war 
an d s g3m 5: things thz% J. callcti in a report for t,he VIil.itary Affzirs 
Comnittcc a stt2ti.s tical rniragcr Any ever-all figLm, must necessarily 
hick ~7 :vhnle lot; ?:O d.etsi.l.rd ratios which will h+ ~:idcly difI'c-:rent in 
their characteristics --hcuii many rien arc nncdod 'b2ck o:f' a conba t scldier, 
how many men SR: neodd back r;f B survicc soldier, how many ?a:n wr: 
n<> &;,r, bzck: of &kern wk:.?ther the: man i.s in Furc;p: c,r ;tl;hcthor 13.5 is rj-&t 
hG1”‘;. There me a wkolc, 1.d cf +5ta:‘:,lir:d ratios--hw many mer: ,gre n;&.~~ 
br:Ck s.::iT ?.n ~.:ir 'CC>l*ps ~(;l.~.iey, how many men :I~G need& ba& of :i C;r?Und 
Forces sc:ldier. iiny- er'P<:rt tc includtr all. thGS<i olcmants Lnder on<: 
general. r:::ti..o, 1 think, is a mi.y-r.;r?der',C;tanding of the 'prcbl~~~ either 
in gl.anning .)r in ri:crUiti.ng. ' 

) Ihm, -i,he c.rthe,- fat-tcrs -iAct, CP~F; up in c:;nnectio:: Witll~ pit relhte 
OI? t?LE: 0 n e h 311 d tc i.MllS tri::L E?~b-i~li!Zati Cl?., xrhicb I sl?,lll.. nnt give ti:c 
much time t(.., boceus~ yi::v ;~l.:i':.U;iy hi YC a ntimc::gra,phad pamph1.l: t Ofl th3t, 
and. cln the ~*t;b i:r h?ac: tr: ~,'ur nztii:rl:!i. sc:r~iw 1cgisl.n ti.on. 

Let US gr .I'or 2: f fyfi ~>jJp- i&S i;c Slorld -b&,9 y f- l ; ‘ihe probleK rat I21 e 
begir~r~j.rlg 0: 71;oylu ~,m:~Lr i ;J.S :? vr;r; slLrg?lc? i1nci. The w3r ha.?. bacl: (.;oi-ng 

on since l.stiLJ.,. C&r indu:; 'bqr hc1.d ri. t.t, ec;.o t,cjc: t C: pr :: vi &; f&e :;le cyplc: I:;?: 0 

pyfed tu be our a:i.:;i&j ;.;j .i.ih 2. yjh~>Lc. ].c-k, of m:*-t,(::F j.:, 1. p].(;r.-: yr:;s 3 (!TfiL: 

CtLStlX~b~~IlC~ cif C'UT!? '~ri.dUCtiV(; C::p.City. On JUni 5, 2.917, tm million 
3 !, en VJ.‘ 7% < ,.I. u yc.;g$s-&rf:d, tb,~ !.:iw l-civing beLrl p;msc;d ibay 17. lh Gy 11 i: 5; d.C d 
b;;i S~;pl;ar;lbcr 63'7,@00 mc;n irz th:; armad fcrc!?s, .x~d thug beXiF,vsd ti=cy 
COULD cl.:~.SSify ih~c<> mili.i;:n c>i’ th<: t-n ~~il..li~~n by th2t ti:no. You se;, p 
th:?t W&5 nc- t L1 ri.1;: ;j c‘ r prcbl_em. 2nd y<” ‘; $,jU Yj,!Z,J T mc~ll tli;?t c:v’:r~ &ter 
thc.y cxillei;. the: 637,000' men, thtj cantcl2mi:nt;s had n,zt been bUi2.t. Sr! 
i&e ;c c; ~.~~q, s no ~:;cssibili ty of cf.,ll.ing th::..m in-t;2 th9 servict: 3t thrit 
tim, 2.n~~ the: caI.ls TTI;.T':: br,,li-er, d;,wn. 

L 
3ut tL%ri km $2 r g zd as I? ;'~.sult, (-!I t&t, first ~f'fY~.rt nt selectj.vc-: 

service in this county ~1 pr-inciple ::f cl.~ssi:t'i~-~2ti.;:n th?.t j.b :2ne way 
to oxpross .tht: i.ndustric?l.-~lili.t~~ry bnl:lncu. lTh~+, 1s Ahe crtletic)n :!f 
cl2sscs. You had- Class I, Ycu h:id f::Ur c thg‘ class+s (?f &?y(->rr& 
registrar;ts -(:r. uxwipted r2gi_s trants m This was thb: mi,lit.2+y group 2nd 
t'nis was the-: i~ti~strial. :nd ~~ccncmic and Sl;cieL k32ncr: in the. f::u.r 
other class~;s~ 

f- :.r yy- ,?T. :.--- _i I ..I ,,,-y i i p-j p {cj’p y-y I’:: f- 
5.. .-, +A \:;e L; [;I;1 L; & ij & 1; I.- 
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If ycu go back try that definitian of '%~~rld 'Gtinr I, thfxe ~hc; were 
in Class E'2.r~ tho na~~~s.cf those whose induct.i n into U,B military 
service will le:ts$ interfere In:lth the industrial, eci:n~x5c, arid a&i- 
cultw~al. life c.f tki.c &?~ti.on. It V2:s ZCXXlXCd, 2nd properly, that any 
effcrt .tc: p~ill. rut, of this Zabm- force zwn 687,030 pw7pl.e w3d.d neces- 
sarily disturb the lxtbnr f"~cc. SP what, yc:u acre trying ix: d:: in the 
ntf].i.t::r~~-int~frial b;&!ncc WAS Yx r~il.L c:ut, th,- se men t,h::t y ;:I? ~~ulr! 
nead uItimaGc:ly in that WZrj vihith 5u'its 2i?pr;:xi:x,tc;& four million, se 
2s to I~c~ast distur'b the s~onxrLi.c .xtd s~cisl productivity of this cxuntry. 
Y::u SW, that is 'the basis :~,f' ths industrial balance. In fact, G&oral 
Crouvdor usF.s the nhrasu in discussing it that it WbzI('Uld cruntil: 2 nice 
ZtDiL 2,qxxtial b:Ll.?rEG3 of those forces, Thhat is a little bit, mthus-. 
iasti. c and cx~.~~cr2.-ix2~ 

At any rate, thEr6: was a feelipg there ~7r.r the princip2.e; and in 
General Cr;:!wder'q ;Z.scu.s~icn c;f that th5ng there is (7n3 pint that we 
missed. als:, in this a:;r, c?.nti that is this : thzt,the majrr dsfc:nse 
t'pr.~ptoctii:2n~~ 0.t' indus tri--:l werk;lrs in ForlQ T&r I was in tbi; depzndcncy 
claasif'icaticr.. That was the major dsfens6, I suppsse. 

X~~w~ Generr3. Cr~~derts fi.pres are that j.f yc:u take in+ adcount 
thci pr-:;;:plc abc:vc arid below thk, raft, ‘ages and th:i, p,o(,plc wt:,~ were? 
defcrrod f0~ depcntimcy, 80 ‘percsnt cf the wi:rkers nee&ci in industry 
.m uk! be' wtside r:f, 2ny ;30,9sibil.i.t~ I.)$ draft. SI? ail that y::ur draft 
ha?, t;, ~1;: -~.';ls tx keep the key men, t:, pr!:tect these relstively few 
indispax~ble r!p::n. 

Of C"LlrS 0, w2 didr-ilt 1r;arn that in tbc pTY:sent Tar. 'Yic: b F: gan 

iu‘or 16 $ar 11 ~~:.i.t,ll that i&:ntirxi~ princ5,pl.s a-!2 wi? h2d tc ch:xqp ita in 
13G2, If y~u.re,d Gan~:ral Crcnd.er's rep:-rt yx~ can SC;'" vti.thcut dcf- 
i.ni%e formu'Ll..ati:::n 2s such the $a~$~~ rs that ~3t g:\ intll, 2ur milit:?ry- 
in&stria& bal2ncei Fr::r i&tnnce,' & ':2nid that the ec(xxxzi.c balance 
must be maintained. Yhe indu,g t ri e c* , ,U th2.t must- be,maint::in~d arc .sPip- 
buil3ing 2nd rr?,?l:nir,g r:f,: ~??.3s~.:mu~i~ir~~5 ~1njrn:fL6$urG~ 'J .a%.!. ~agricculturr:, 
We s:.lys that vital nsxss.it~r:~ ~br~:3:‘1' had invad~:GL arid disturbed ,%his.. 
balanc;;;.. :xnd t&t the inc&$secl 'me@ectx!rs *;:: i, 42: instruulcnts, 2f'wBr 

: r.qu,Jrc? as $wi t 23 c;r ovql g&ater jr:Afts ::f, m-m .fpQm nc:r?r.dl. px2cetimo 
in&a tries e , ,:: .' ~ ,' 
, 
.' EL. kcfors t,:. the f's& th:i, &vc,n t!x.t first draft. '->f, 637,000 men 
c:f a' r~~lst;l:~~ti~;n cf t.en 'inil.?_i:;n ~:f the 2X-31 gei-u?'mn$. m&o nc:cess.ary \ 

- . a xacct c$rift of Lbc'r, but. ho hcyes that it :tlscjn't be, nccsssary.t~.do 
Si‘*~ ". 

‘ 
i&svl.utc exa;linptit.~n was, giveri. -i;&- ~~i~phwi~d;i'ng nnd ski.p I;nanning 

?Jnikr v&at ~,.s callecl. tht: linerg:~ncy Fl::et Cl2.:3Sj,ficaticn, and 2 scricus 
qx!stidn can b6 raise;; as tc the wisdcm P :, f t&it; S t,C'rJ ~ * 

. 
Herb is ark int,axc3tin;~ ti;ing, General. Crcwkr s2ys , 'Wny claims 

wsrc-; :Irl:!ile for jntiustrial. ~3rd F?p7~i.cu.1 turnl Cefermnts wh.icA m2m.2 
, . 
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ins:;irt:d.by patrictic singleness c?f purse, but nr!t by: gt,rGtic breadth 
c:f vic;vr. Beth iritiustrics 2nd ip2iviLual.s in this w3r sl:med A p3tric~tj.c 
sin&encss 0 f GUESS t<> ki;ep thcmscives j.n the in:l.ustrizA s@(+,. of the. 
balance ." 

There is cnf: raEer.:.nc;: in tMs rep-rt tc: the need f9r -k~m~n. There 
is also 3. st,2tenent that if wu ha:i kn.-uI;fi VThat~ they cxulti 6: in ii;~rld 
!;;r I, it ww.lii hzvr: sarob us a whj:l?j l',t :-:f trr:~blo. 

it pAc,::!, dofcments were not $:I b:x gi.v2n t,:. t'r:t yr unger 73x3 wh,; h2ve 
n::t yzt beconc; intr-:grated with the Comcstic, intiustrZa.1, c\r agricultrual 
life zf thS r1ati;:n.l' Rs yix n?2 kn:w, in krld Lx II a lsrgo number 
of boys g-t int ' in.l.ustri.al plr;.nts an2 built tip their I'r c;r III dafcr- 
nents en@ their technical. pr;.:ficicncg SC- that they were n:-Lt put ir:tc 
th2 rilitaqy PC-rccs . . 

142c:rc is > very int2rost,ing stat~neni, 2x2 the ;)r~~bli;m,that in this 
w.r romnined irisolublc 2fiil ~l-5 cl- w:: c J a1.s~ 2. mattw c,f grixt 0%ncarn, 
tlxt is, what' t\: cl;. with stu~2cnts in ccllr-:ges. E!mr e'ssential 2rc 
9 'clzda-its in. c(:11.~3gcs? I think if this stn&t;zrp>nt, cf Gcner:l Crw,&r 's 
ha2 bscx sent, :;ut-t; the hsads ,-f 211 e&c::',ti,c~nal instituti?ns, it 
tight ham<: help:,d tlx situe-cic n, Fs. says, @I'&@ s t;u&;r.;t '>f g-~~j~c~~, 
chczistry, and ;:nsj.ne(?ri,p,~- s has Gr b? ret: pi&i in the- 
In ':ther fielAs F F edu&ticn 

Lk;fxwnt a::l.i..c;g. 
JiTfcr~nt ci nsidcratipns 2rc‘ ccntrrllin;g. 

If 2 nzti.c:n is tl:. m&c rrny sacri.fi'cj:al z.ljustmi:nt i.t is h+rc. The 
V,". 9&u. c \-!f 3n LdUC,>ti:d J =uth is nr?t t< be underest,im?ted, but wzr is an 
en?zrg;;Hnt ccnG,i.tl.-In ryrbich by th:z TP~-:- r,r;tur<: r,f the prablcxx cannot lrcst 
forever. i:;hili5 !I.ue pr~isic-n. i~ust T~v x&t; f?r. ths fc'ture:; tl-x i-bliga- 
tL3n of military' seruicz is ni~t U&it& t: be psscd c;var. It is ric,t 
difficult t;: :i'in:: tA2.t th:. rc.:l-.$i!:n,s '..f :3 xxi t, the x~::r Industi-ies :-f 
1 n:. tinn 2x0 suffici.2nt t.; 26fi:,r his call t<: mill.tz.ry s::rvicG r:nd in 
k.s ;~122ca tc s 6,: j+j y:nct;j)Gr 
it is rmCk! m;r6 

r9w-1 tc 2' stern .3nd. t-ica+isus secrifics; but 
difficult tc rl::ach *he c-nclusi;.n' that .,i. tlxr Lhe 

' interc;sts cf thC rxS,it-n cli- thid inti,rzs%s c,f thi5 fnv-regd man zru suf- >, 
fici.c,nt tc ju$txi fy stinnding fc;rth in th;l qla ce ,:% f' z. ccllecc s:ui.n:: t a 
less fortunate yc:utb ::t tl-:i:. im~o,in;n t ;md gri;at peril rjf Ii.?+---Ill3 
bi:caUs(~ ho is b@ttEr fit td. tic, ciefcnd h.j.s cixntry (f7r adrriitt~;:3.1y such 
is rwt the cass), but bt2caus<; the nati! nsl 1i.E~: h7.s vzuch&afed him 
f'3xr ::pp9rtunitics o Y;$t that itie:! is raa,;)nnt in l;he ?~~~~i,i.:~n. It is 
u.n.t‘a.ir aid unjustly p3rtl~2l. FlTiY!I? lri.Vc5S anti C;esZ;ini:;s ;1re 2.t stakti. 
D-xx is tc.~: great :‘, <is'3[;Sj,Q-, ri t: -icakiin m this grnundi; ::lni.L the 
soi-)nf,r tfirj E;ls,tii-n c;:;q;:.:s ta iir: c.xact rc7~21iz:~~i,3xn ,:yf the issu;:s invc:lvsd, 
tl2~~ s::cner will th: " 7 -yj:;:rful 3 SC, ,sit<.f:.n 
educators be ~>pp:~s~~, in this rc:@.r;,," 

i:f hT.gL but sin$La-~in..Ac?l 

.I tknk tk. t prc~,blm is ,.nc t$,at rlo.~ Sczj.li::J t:- ,sc:lv;: in tl3: l:*st 
war and f:?j.leti ‘t;i: :;<,l_-~o in +;hj.s y{fir, The1:c w:1s :! g-c;-t m::ctin~ in 
Baltirr.~~ro well bef;:rs th.~ w,;r' Lc, ,Liic ci;L -~ba.t, th.2 Army en~-l: Navy ~;!-,l?t&* 
y;i%hin ', gi,& the 16, Pyi3ucttj.::?n X:2332,, the .?,ar Labor S~::riLi, tha 7 zr 
X2np7wer CW2?l:i23s:i.,-~n, the rLi3y anL. &zv~r, 2 nil th?e Selecti.-v:! Service gr9u-p 

,.. ., 
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got together--I~represent~~ General Hershey cn that ccmmittee--and 
drafted a statement of ~&at the Xar and Ne-vy DeTzrtments wanted. !%e 
essential poifit wzs that al3. these youngsters must expect tc i7nter the 
military s&vice--that is in General Cr&d~.;.fs report&nd they became 
an irit63gral Part of the dGmsstic, eCond.C, ana industri.?l life cf the 
Nation. 1 presented th:?t to,the mesting at the A?lori.Can University 
:>nd they told me I vl;as a renegade and eve~rything baseless tc the cause 
of echcaticTI, They cased me under their brtiath. 

htl, at any rate, tho ncint tbr*,t what we ought to :f::!cs frankly 
in that kind cf situation is that the protection cf the anrc?llmcnt 
in cclleges ._ is net gt?n~ni.ly speaking, in my judgment, a major thing 
in'the na-tic~~.l i.nterc:st. 
temporary sitca-ti.&1. 

In the emergent cc;ndi.tion of .~ar that is a 
.' 

But the rbsclt of this ~ex3ericnce even in this small. part of 
l;.'~:r311! Lar I ~2s the fc?rmula.tio~ of the militnry-industrial balance 
@3nciple. In Secticn 70 of the regu~ticns promulgated after tho 
first draft it is prc:vidc,dr .t'l'hhs mil~itarg needs cf the Natic~n require 

_ 

i&tit thera be provid<?d in &ery cormunity a list cf names cl'f mi;n who .' 
shdl be mady tr he cd.l.cd into service; at any time. The eccnori, c 
neads (3 the Nz.f&Gn, .while dsferring tc the pramowL militnry naccs- 
sity, rsyuiri: t@:t men whose removal TjJould interfere v:ith the civic,' 
fcmily, industrial, and agricultural institutions of the I\i'atioa shall ' 
be taken in the order in which -I;!!c:y bwt can bo ~sp.rtd* For this 
1-casnn~~ --and thm they talk ab~at t,hc fivtl tilasseti, Q-hen tfiay jic on 
and reviefl the rt:gulaticns and dc:fi.ne ?vhnt arz neces.sa.ry to I.ndustry, 
whF@l is an sxprossion of the milita:ri-industrial btilanco, what are 
necessary 212rscns in 2 necessary indust*. I find that; the mgtilaticns 
of, .L ',;-c:rlLi ;:*ar II :alrr;x-tJ rc-!itgatje '. exactly this wording: ‘ 

'The things tcj. b& a&i&~ we‘re. thruaf.Gld,: * the tidequato ;tid effac-: 
tive .cp$ratinn of' the Military &s$abli&iu?en>)~ i;h? effective. e2eratiTJn 
of the rnilit:~ry fimes,' z.r+d tha rr..2intcr&nc:e CT the, natf.onal interest 
during the? emergency. i ", i,,, ,, ' .' I' 

There was a d~.finiticn' cf. a rih?es.sary- i.nBustr;gr, The terni~ +ieces- 
j sary indnstYytt under rule 17 of T:oPld Y&r I :aegulati,?ns 'Ias applied to . a.ny z~ndnstz+y, or occupaticn, ::,r emplcymsnt, or agricultural enterprise, 
3rithin the 'mcEn.in~~ :jf thti se; &egula ticns , shall be taken to im;?crt thet 
the disccntinuance , the serious intsrruptfcn, LT ihe ~~.3terially reduced 
prcduction tl^.ersof, voill result in substantial material 1osS and detri- 
ment to the adequqte anti effective mainth?nance of thz Xilitsry EstabJ.ish- ',, 
nlent , c:?r the effective ,;pjesation cf ihe military f:-rces, or the> mainten- 
ance'of naticnal intarc;st during the . emergenr$.'ll 

.??-ten it g:oes cn 2nd define& a necessarjl. agricultural &.terprlsc 
9.3 .-rip which is producing a substatitial ami:,u.nt oi f food or whatever tk;e , 

prc'duizt is beyond tha.t which is wnsumed c'm thBt fr~r~. '. . -. I .' _. 
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Ben in this rule 18 it defines who is ~1 necessary prscn. It 
saj;s thnt the wcrc: llnecessary" as spplie? to an in&i vi&al ~3mployee 
memls 

” (1) That the? rsgistrnnt is actually and cnmplctcly 
erga& in the industry, rr i>Ccu;)~ti~'n, ::s c;npl*.yment, CT 
ai;ricu.ltl:ral enterprise, iti the ca.?acity rccitoti in any such 
rule, an< that hc is comgetant any. qualifieti in that ceizacity. 

"(2) That %hc rrz~!zval ::f tir.c rs;;istrant WC-X.@. result in 
direct, substantial, irat,erial loss ariG detrimc;nt tc _thi: 
effectivcnees of the industry, cr Gccurjaticn, or employmsnt, 
or agricultural entEr?rise. 

"(3") ?h>*t thr, c- ,,vai:.able su;?ply of persnns cor?,y~eten.t in 
the capacity recite:: in the rule is such that, the registrant 
cannot bo re;A;!c6i'! Ln such capacity witholit direct, sub- 
s-tzntid, material lcs s , 2nd. c!otrimcnt to the aclequato and 
cffectivo opration of th.n industry, or occupation, or t:m.:?loy- 
ment, or agricultural diter;jri.sF;." 

Th2t was tho expression c:+ wh::t was nuetied in tho inLustr,iel side 
to meet the nods Iof the military sic@, remembering always that this 
VES direct& tc the protection of the key man or indispenseble men* 
The great boLy nf the r.,eo$e ?rfcre also to bc ;rotecteC by tb-; dependency 
regulations, 'Ihat was one thrvs-year effort to nchizvo the emergency 
military-irdustrial balance. 

Another thing that cmerge5 5n th+z military-industrial bnlance is : 
the %~<>rk or fight" regulxtions, of '" ~1:; ':%r I, They werC? developc?d 
in 1718. Efforts early in thr war to get work or fight regulations were, 
.unsucccssful. It is intcreisting IX net:: tht the wcrk or fi&t re{;ula- 
tions 'were ari ex?$ossinn of the nilit.zry-in:;ustrial balance. They g-h 
up a ;?rinted. memorandum, one hundred ccpies of which were ?rintec! and : 
con.t'id~:nti~lly Distributed, it was sai::, to parsons who coulr; reach' 
thi: Presi&nt, Of COUE+C, the Army is never interrzstd. in th6 political 

. ’ 
The main :;:oin'ts of the memorandum were thus summarizocl at the 

beginning of the mem.orandum: 

t117he wzr has so .far disorganiae<L 'normal adjustment of inl'.ustria'l 
marpc14rer as tri pevcnt the enormous industrial output a& national 
organization necessary to succe~s.'~ Th:lt is v4Sy clearly n statemlcnt 

'of the industr5sl-militnry balance. 

: 11 There is a p:)pul~.r dcmanl, for crgnization of mCanpower, but no 
direct industrial Craft could b e in;.-losod in the Tresont :~opulcr tem2cr. 
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"&~ps +prohibiting idleness, and noneffective ccEupat&on would be' 

wc1c0mcc;. 

'IBy @ving idlers anil men not eff F:cti&l.y fmnloyed the choice 
between miiitary sarvi~e an.:: effectual cr?ploymtlnt, we should avoid the 
wasteful axi unscientific draft of lgen effectivdly employed, abolish 
idleness, p&t every man tn work, owe the si.n$-e great dcfocZ of thi? 
drclft , c?.nd accom$ish the ,djustment nf rpan;)ower auppIy. 

"'Ihe plan avoids hardship by offerin; the Federal Government a 
facile o$ortunity to cont,rol c :nditions cf cm.:2loyrnent. 

"The p1aJ-I offers a ,g r,zdual developrznt in step with ;)opd:;r _ 
CI~~?;XTVZ~ tc the ;:6rfecti.(ln of a ~,~r~;n'l~t~ ~u.rw:;r d' cur mny~wcr ard tl-.e 
erection' of <a syst.,m of-control sufflr,lGnt for'any eventunldty of the 
wr*rWtl % 

,. ,, 
Th0sk-i were tlx ~ca.sons ;e;ivcri' by Goneral Cr(.:-dor fcr' the work Qr 

fight rc@lationti. lYher2 is :'. Ascussicn ?:f tbzt thing an:: ths pas- 
sible rc;fi.nemcnt of $t, thnt I will just ski:: WW. 'But the grqg 
that were supposed tc: be rcachdby thLs 0x7~ 'er wer2 the 3eo1-&2 who 
were obvicusly of no use to the Nation in an emcrq;ncy :zn,l of di-;ubtful 
use at any cthe? tQ!~e. 
nccde? it. 

'Ihat should. 'r>t.lsh 'some m-?ti~c+er cvor whcrs they 
'* ?hc,$mC>ortancs of the thin,, w& not the increase of mannower, 

but the' cff&ct oli the morala of,thl-? ITati.Qri and tha effect,in 3 whole 
lot' of ~Jth3r nr:!nprdutitib~2 industries in' pushing people, towsrd the 
prc~:&&,ivc: in+stries. * ; *: 

2: give you sc;m& i:li:.!:~ %d:o %q& incl.udad in this first group I 
will just rc3:: ‘you stime cf +J%~m. ttIdlers, 
and ompioyecs of race tracksj'buckbf shcps, 

gatihlers irf all &qcrip$i~)ns 

vgyants, @Amists, 9n::l. the. lik&. 
.fcrtun5 tellers, clair- 

Persons sc~~cin~; f:~;c%..or drink either 
in ,?ub;fic $l3ces, hotels, or scci3l. clu.hs; thos~2 net including mano,gers, 
clerks, ccoks, c:r 'cthor om$cyces nclt strving, Passenger elevator 
operators ,zl,.I at-tent.znts, chcrme’n, barsizgo opericrs, and' c*ther attendents 
in clubs,,hotels, s~orea, .a~~artme.nt'-hb;jst!s, dfice buil:Ti.n~s npc! ba,th 
hm es * P.crszns, inc&udi.ng~ushcrs 2nd &her attentir-lllts,' ergaged ,an:?. 
occ~~g..cC;, in ani! in connection wi.th-gAmes, spc@x, an:l,‘.&usements 
excc:$ini: c~wners and. pmagc~rs, 

9 

in le~itim,2tc c9.2cizts, o~c;*ras, 
3.ctu21. pm-formrs , inclAd.in;~ musicia.ns, 
i~~~7ti~n sicttires, or theatrical per-. 

farmers zn,d the sk'iiled ;)tirs(;ns whir 41°C' nc.csssnry to such ~~rroducticns, 
porf wmeiices', or Trcser! tnti.!.?ns';' S:ilcs elm-ks 2nd ether clerks qmplcyed 
in stores 2nd c! t&r mc,r&ntile i::sttabl.:i~hmc~nts:,'l 

,' . . . 
*nt;se wr)T'c t'b:': ;!tio$e 7&r; wc;‘:ri> 'tr: hc pu?,l& in :A the first gr,oupi 

Others were tc. be ZLECC'; ;;rczrcssivel.y zs the pressure came, 'Ihat ,is I. 
-dw.t Generd CrfiwL.:or ;IrcJ;>c-s3:1 2s the, mechanism which cc;ulil :)rcgrt?ssively 
be exp?anded tc; r?:eet, wh,z:tever the km@r;;ent c;n&itir,ns c:f. the ww should 
bb. L ., ,. 
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I think the morale factor, as I said, was one result. 'Ilx ither 
result was ~rsssure on all nonproductive in&striE;s to have men within 
the dr a ft C! yes g:; in+ rrcductive industries. 

In Tor1.d l!Yar II thorn ~3s a gr3u? c;f nnnde.Wrable occupticns. 
l'he 'Q,r TCangovber Commission made the rules, lkc jelectivc Service 
System was sugposcd to enf<,rce them.. So it loft kin< of twilight 
zones of industries that vtere nl-;t n5sc3ssenti,31 but yet vfere net 
ncndcfemble. 

Apart from tly.t the reaction of Congress ww very bad. Ul-hla telly, 
in Public Law 197 the tl-ins was repealed, the L:+bor Brxxd mcmorendum 
was xscintied an:': the laws abolished. 

But if you are going to stuciy th3-t iorcblem, you had better stuc:iy 
it in the light i f two facts. Ke got mixed up with the question of 
the doferment of fathers. It was anncunceL: th::t the wndefermcnt of 
fathers' policy xx11d be put into effect in October of 1943. Ihe statute,, 
Public Law.197, p:vided for the callin:~ of ncnfathers bof,ors any fathers 
in the United States. It vxs nlle,:eo that thr?t was not an :A?minis- 
trativsly ;Jcissible thing t::'dn. 

But the real difficulty was tho fact that the House of iepresent- 
atives disliked very much the chairman of the ;;$r Tian;?ower Commission 
2nd the re;rcsontativ'e of the Selective Service didn't help 'that 
situation any,. even though the Selective Service System was a prt 
of tho '..ar ?~~aanpo~~er Cotmxission at that time. The political factor 
in the House of Ilepesentatives anti the ;,opular question of the defer- 
ment of fathers confused the situation --the question of nondeferable 
occupations shculd not be reprded as unwise, becal.se Congress 
ultimately~ s,tog?ed that method. That thin2 should be studied. in the 
light of the nctual poli.ti&.l and social facts ofi the time. 

Since I camc down $ecc I found the re.;,ort on ItThe United States 
at Var," ;lublished. by the nice, bri:;ht youn;; men in the 'Bureau af 'the 
Bu& -" ,I, t * &L It is astudy of' the >dministrative results of the war 
achievi;j. from that oflico. It is :-I rathcr frank and 'critical rcpcrt.' 
The o.nly difficulty I find with it--and I am r:c-,in; tri us62 it ttiis 
,afternoon in the seminar--is 'th?t the data upon which the conclusio.ns 
are based are not p~s:xt;::l in the re:-:or't. It 1-s a very easy thing to 
make nice ~l,cnoralitics', but i;(, maki., nice gonoralitics su:lxrted by 
data is an entirely different intollcctunl r:r:>ci:ss.' That is a ?roc"ess 
that is not too oftcn characteristic c.f' Washington r':;oorts, But at 
any rate there is enoug;h trsuth in this larticular re:-,ort to show the 
impact of tho war in any cnsidcrstion of the industrial-militam 
principle. , -, 

In early 1942 Con;;ress really had some infcrmati(Jn on what it was ,I 
supposed to a~~ro':‘riate money for. Of curse, the information furnished 



by %a executive departments wore most favorable to the executive 
departments f anoint of view, not to .-the public~s point pf view. But 
at any rate Ehcn the war came, within six months the Con~q?oss of the 
United States a;;?gropri.ate~l 106 billion dollars for the ~war effort and 
within the next four months a~pronriated another 60 billion dollars 
fcr the war effort. t@ere the flood :gtes were o;sen and. the crgy 
of s;)endi.ng began.. NGW, w&t was the result? There were six results 
noted. I will summarize them, and qne or t-!:i? I want to read. in detai.1. 

The first result was that it became utterly im>:ossible. to ilrcduce 
everythin:; or&red at any time in ,any near future. It was an indus- 
trial impossibility because it was beyond cur industrial capacity. 

: 

&cisnd, there' was resulting ccllisicjn between various inciustrial 
problems and between thk; vnricus men rfes?onsiblq; for them, Fc.r oxamy;le , 
merchant shiS;:s t!;ok steel from the I'Gavy, and the lending craft cut 
into both. The Navy t;lok aluminum from aircraft, itubber tor:k valves 
fr!:!m escort vessels, from pet:. leuz, and fszn the Eavy. The pi?e 
lines took steel from ships, new tcols, and the rsilrcadsC And nt 
every turn there were f~iseign demands tc be mot as well as require- 
mcnts for mm ;.:lints, . 

, 

, EE;rii is ,a. little str..)n;>er cno. All. semblance ,:>f balance in the 
;:~rty~uctir:n ~c!gatn dis::q::eareti because of i.ho &i.f.ferent rates of con- 
tracting .anc? of proAuction th,at resultr,i;i from the scramble t.; :&Ice 
orders. If there ever had blz.c:n ;-; ;:lsnned balz,nce between men,* sh;i~:'s, 
tanks, %+nnes, su;@ies, WiiapnS, ammunitin, and new facilities-- 
and there is r!!>. k?Vii?WlCE tht there was-- that ba~ancr: 3. saypoee:.? in 
the differential timt rq@red tr devSlt>;~ the crdors, the d,iffcrcntial 
ener$.es of the va+rir;us prc?cur~.mnnt cfficers, '. 
difficultids of pttirq~ ;;r&ucticn rut. 

and the di.ffo.ranti.a:l 

Fourth, vse had ;: terri~fic, waste. cn c>,nversiC:n. 
sl&v start, many a 

JiftC3r a tragically 
;,!lant> was chan!c,ed r;vi!r to war ?roduction -8hen: i,ts 

n:;rmnl product was. mkrr: needed than. its nsw pri~dU,Ct. L.ocomati.vo plants 
want into: tank ;zoduc>ion when ,locomntiv,&s. were mrzre nec,essnry, but the 
Tank ,Divisi.;>n, kig nl:!t know this, .@uck plan,ts ,he;;ant t,o ;Iroduce air? 

I \ plan:s, a than+ that cqsed. ;hcrta,ges of trucks later ,:n: In:scme 
CBSQS ~~l.xits were converted at great cost r?f steel and. ccgper, when a 

~ fractic?n< cf the --recious metals inF)lved yvcul2 have brcught a greater 
return at some. rather placo.in the.,ecpnomy, .,!Lhe. scrafible for- a ?>rcduc- 
tion we could. nzt attain brought rs waste ,instead,, ~ 

Fifth, WC built many, nev factrri~es and e;xr!anded many others :ihich 
we ciwld, not use, anti:. cliii nnt need, X:any of th&e fa,ct.>ries WC- 'cc&d 
not supply with labor ~,r with T~v;, ~‘!t?rials, 
hot .@,vc: been able tr\. fl;y the 

CT.- if.we hgrl, TV"3 wr;uld 
;.lanos or shcot the ammunitions thp't would 

have cc::me CG$ cf t&cm. But in the. ?rzctiss we use< up critical ,iGterials 
and man;zJver which mi.:'nt better h:ive g;?ne into somcti5ng else. In the ~ 
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li&t of the tremendcus cnntracts outstandin.?, especially in the early 
part of 1942, Hcjrrever, these plants seem& necessary tc!some peqple 
ark& uradex+ the syStcm they were 

I 
given high TAxritics, In 333.st cases 

theg wert; alsc financd by thE Government. lho result was;"hcwevsr, 
an cverconcentration cf cnntracts in the lt<rger ccrpcrations a@ s 
failure tc: fully utilize thi: facilitii;s rf many small manufacturers 
whose r,lants coulcl. have prdxed "bits and pi.eces.tt 

, 
Finally, the p5crity system resulteA in ,:ri.ority inflation. 

All the priority mscnt W,I,S a huntin!; licr:nso to & .x-d find m;3teri,Zl 
and :I;et it before anyboc?.y else coul.; <et it. 

There ycu have frr.rn th;: :-fficial a;;ency thst was su~pcsed to hell: 
control thess thinc;s n stat~;mx-~t ?f utter chats instend cf balance and 
s. total disregard :\f even tt-iC> r5:st elementary pinci:7les i.n connection 
with the industrial-military buiancc. If thcro was an industrid 
mc;bilization plan, that had 1;:ng since been tlzrryd:n cut ;?f the window. 

So you had here ;! ;;roblt;n wkerf: y':u needo:; all the; materid you 
coux get. !lht is the c~ncretc basis u.gt:n which this re-::crt RZS 
based. 

There is an&her side tr. the :x:.blcm that I am >:,cin;;. tc treat mcs t 
generally. It is in this re~~l~rt,~ l- It is the conflict between the 
military and the civilian agencies. 3x2~: is ii rather startling 
intr<?d.uctcry sentanc;.: trhs S?NWI by the Inc;ustri;il Zcbilizatioti Plan, 
it was ,thc Doctrine cP the foxy t,h‘?t the rlilitaq shculd take'dircct 
c::n,trcl of 311 elements cf the eccnt;my needed fclr x.2', once wa? was 
&dared. Under t(:tal vc3.r; tk,is w:uLd include tytel c,:.ntrr:l rf the 
Katicn', its manpwer, its facilities, its ~c5nomy.t~ 

Then it ;;oes on te: say: ""The inability rf the Army an? the Navy 
to make acy ccm;:roherisive, cr~nsi~tent, balancd, ;;r~asx~bly stable 
plans, coupled with the trcfienl;\us advance ccntrnctirq in the s:~lrin,j 
and summer nf-,1942, Fin;; the unrsstraineti USC:: n.f th.e ~iority ~IWE~S 
delegated by ‘VW3 .tc; th:: army 2nd Navy Yuniticns BCBrd, 'intensified the 
Armyvs 2nd Navy's difficu.lties with the civilian c<\ntri.:l, .and civilian 
difficulties with the Army ani: the f\l,?v~,~' 

Later s;n.in that year, when tte Dircctcr rlf the Budget, the Chair- 
man of the Gar PrnGuction Board, and the ::ther ci~viliq agencies ware 
writing mem:~rx&, tc tho Gx Da:pnrtm~nt sayin:, thsit not only must they 
knc;w what the strate;;ic ;;lans VET::;, but tl-ey must be garticipnnts in 
the making cf the r,lan, because.. .Y>;I, couldn't maks a, .Tlan tha,t "the .:lrc- 
ductive facili.ties c: AT the Nation cc;bld n(:t meet, then they' for 'the first 
time learned, when General Ua?shal> published his re%:rt cf June 30, 
1935, that therf: WAS 1~ s,trate@.c ;:l:ln in existence at the t&c:. It VT?35 

not devslcpi~ until later that i:fr%ca was to be invatisci. 
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; .Se 'the& you hail a s%ru@le, that most of us remember; that went 
on in the ntws$npers between ths oivilian?r, L 16. military control of the 
productive ca;:acity9 which must find in the discussion of the military- 
iridustrial~balance scme scluticn. 

The Sel3cti.v~ Sorvicc System cf ;22rlci Tar II was an(>thor effcrt 
tc: meet the industrial-military balncu. A.11 I want to say about that 
no:{; is ,tha't in the certification $an the 'Tar De.;artment had to certify 
that the man was necessary, or his re;zssentative. You set, the issue 
was in connection k;Lth the doferment of a particular indiviGua1. The 
issu;; was put to the %'~r De;:artOm%k: f?Te arc: gini to get this mzn. 
Them dn you ,want him? In the military fcrces or in the industrial 
production ar\.as? By ycur certification cf his deferment yc:,u 2,ecide 
that ho belong in industry rather than in the ~Lrrny.~~ 

You see, there you had the industrial-military balance under the 
certification plan -presented squarely, After all, Selective Service 
was merely a machinery to do what the bu'ar Department wanted, In spite 
of all the blame that is put on Selective Service about the number of 
men and all that stuff, -all they were dcing was taking mandates from 
the %'ar Department as to what they wanted, Ihe War Tlepartment xW3 
guided by ths military. Under the certification plan the issue was 
squarely placed upon the military forces --Where do you want this man?" 
In other words, the principL 0 of the; military balance found expression 
in the certification plan. . 

'ihc best illustration of that, of course, was in the West Cosat 
plants in connection with'tho airplane industry--it was used probably 
a little bit more effectively tker: A--when a number of people who were 
to be deferred were in the vz'ry young zge group and nobody could be 
deferred without a special Form ~$2 revised from the certification 
office of the state director. So them the issue was clearly placed 
in the certification plan, It was a m!:Jtkjod of solving one'of the main 
problems in the .industri.al-lnil.italy balance, 

. 
Of course, women can dc*a.whole lot to disturb the milita,ry- 

industri.aI. balance. I suppose many of l&am, do. 'Tihay can also help 
maintatn the equilibrium of the industrial-military balance. _ 

As I int+xted, in Gcncrr:! Crc:rIder's first report the.?:: ia only a 
passi,ng rofcrerice to women. In the' second and more comprehensive 
report there was a morn detailed rcfer~;ncz. In, other. .words, the problem 
pf women in industry as a [~kiasc of' th!.:- i.nks trial-military balance had 
not clearly emergcd,in' I'so'rld kar I. It hn.d emergsd somewhat in &gland. 
But in :';orld Zs.r II in En;:l.and %he military-indl~s,tTial bdlance had 
clearly emerged. You rf:mcmbc.r, in th,ir Gsnaral ,Uct. of the Realm after 
the fi.rst act of 1939 all pconle in ,England ,%er;o to g~vc their services 
'and ths,ir pcrs'om cm% thc3ir propcr$y to the 'doicnsc of the realm and the 
conduct of thi: ~!ar. Ihcy E;lacod tht;mselves, thtiir services, nnd their 
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property at the disposal of his Majesty as far as might appear to be 
necessary or cxpcdiont for securing the public safety, the defcnso of 
the realm, the mzint,~n::~nc~:: oil public order, ox the efficient prosecu- 
tion of the war, or for maintaining suppliz or services essential to 
the life of the i'&tion. 

That WE the princi?k. Under that principl: the rLgistrntion 
act xquired, in the first place, that they registos bottlve:n the agas 
of 20 and 30. Later it was extended to lb' to 40. 

These women might be drafted for auxiliary services under another' 
ordsr. They could not be required to use lethal weapons, but they 
could be moved anywhere in thz rti,alm'if they didn't have children. 
There -was absoluts potnior practically over those lnrg? groups rcquircd. 

In England the manpower mobilization was increased by ?,758,000. : 
Of that numbor 2,673,OOO vorc w$me‘n. Ihc main movement of womrn was. ', 
to the nonindustrial group 2,100,OOO and munitions manufacture, 407,000. 
The increase of men in munitions was 705,000. ii&on mon mov:.id out of ' 
industrics like mining, agriculture, and transport at this rate of 
648,GGO, women moved.in at,.thr, rate of 740,000. 

Kow, such a factor in an industrinl country 1l.k~: Lngland T,XS a 
major factor. If you look atour ovn situation, our labor force was 
increased ouring the war by 2,800,OOO abov?: wh,?t would have be en the 
nom&L increase. Half of that ~ixcoss worC T:omcn, that is, 3 million 
women were added to th industrial force. 'Ihe woman increased largely 
in the years 1942 to 1943, ashen 2,300,OOO women were added to the. labor 
force* In 1943 and 1944, fcr exan$c, the numbor of women added and 
incroesed above ths normal ;~as 400,000c 

It is interesting to note that most wom$?n were outside the age 
groups 25 to 34* For cxnmplo, the 35 to 65 age group increased our 
labor force by ant; and g half million womGnc Ono-third of the wornon 
were in the 14 to 19 zge group, and one-sixth were in the 20 to '24 
ago group--men and women. 7ihz.t is 2 factor that is not too often 
raised. 9h.z.t nec?ds $0 be clearly considered in the consideration of 
the qu~.stian of the industrial mobilization halancc. 

'I%& last point before re2cki.n.g a conclusion is the problem of 
national. service. In Xorld '$r I1 we came fi.nal3.y to the position 
where national service, at &,ctst by the? 5b~r Dzpcrtment, the Navy 
Department, and the. Interior Dcpartmcnt, was clcarly~~~llcd for by t,he 
situation. The reason for the- na.tional service was tile violation of 
the indus trrizl-military bzlancs.' The Secretary of Nar and th$ Acting 
Secretary of the Navy9 at least, the Sccrotary of Kar W&do -?. good 
statement, of the principle of the military balance in his I-i-.ttcr to 1 
the committee wrhsn he rrt~~de his :lpp;+:!ranco before th.2 commi:tte<; in 
connection with it. SSCrC?tZlFJ i"Tl tti;rson, th;:n th3 Acting S,cri:tary of 
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Xar, pointed out: 

"'Ihe total 1945 roquir<m~nts arc not only incrcesed but 
they are much mars difficult of attainm-nt because',they 
roquiro ii large step up in nrogr::ns which are now .far behind 
schedule. 

WIncreased production 1 's made at ~7 time when there is an 
increasingly tight labor supplyc In the first half of 1045, 

.900,000 additionaIl. men w!Lll be inducted into the Army 2nd 
Tavy at the SXG time tlr*t 700,000 more xorkers must be 
found for TWX industry requiring an increase .of 1,600,C00+ 

t'Criticzl programs failed to metit production schedules 
in the Ir:st half df 1944 as 'follows: ~ 

Mortar Cammunition T- 12% below'schedule 
' cotton duck -- L!& below schedule 

heevy trucks -- 20% behind schedule 
~CLZ-TJ duty track. tires -- lO$ behind schedule. 

Wore revealing in connecti.on with thq military-industrial 
balance is the effcrt that has been made to meet recurrent 
shortages of manpower. Soldiers wer? furnished in 1942 for 
the copper mines. Recently 7,000 soldiers .were given addi- 
tional furloughs. Altogether 1.6,500 soldiers were f'urnishcd 
for mines and foundries and .for plfints producing aircra,ft, 

.::artiLlery ammunition, tirqs, and cotton duck, Rcyuests for 
the furlough of additional,m~n to produce bombs, tire: fabric; 
and nluminu3-n sheet arc. pending. These soldiers were furnished 
when: tit ;nms constructively proved that other mzans of obtain- 
ing this manpo\%r would not. succsed. 1 

"./in illustration of thz r:alad;justmsnt, is shown in thg 
.recznt efforts to furnislr; i:n additional supply of 800 persons, 
ina textile; c~ty,~when,ne~?dcd to produce tire fabric,,a bottle- 

'nnck in the critieel t-i-rc. program. Ih:;se 800 markers wwc to 
be drawn from 10 mills producing less important items such as 
bed sh-cts, and linings for men's suits.' Th&.hnd thk skill. 
Protests were immcdintcly raiqcd as 'to industrial insurance, 
seniority, and rcemploOp!ent rights..: ;be&s of neg?&iations 
were fruitlcss and soldiers. are,no'w bai.ng sskod','to be fur- 
loughed to do the vtork, 

. . : 
"The r>roblort of trsnsfer of workers. from less essential 

to moro 'assential work is not s~~eceeding thought&he l&t1 of . - 
employmqnt~ in trcdos and pcry';.ces (42,000,OOO) is largar 60~~’ 

than it was in ,Eocemb~.r 3.942 or 194.%.tt 1 
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_ ,I b,r. Krug madc a statement, which is also revealing: 

T~i: must achieve this nst gain of 700,000 workers in war 
productrion in the face of thE withdrawal of 900,000 young 
men by selective: service induction.1 

You see, the 3~ Dopartmcnt end the Interior Department got together, 
and they had the same data, which is not always so. . 

V,ic arc advised by General Hershey that a substantial 
majority of these; men must covf? from ess2ntiail. industry. 
These arc the skilled mec$:ni&, the strong men net-dad 

, for foundries, tire plants and mines, supervisors and 
leadormcn, Ihcy include: also technical mon, engineers, 
and chemists engaged in experi.montat,j.on 2nd. research mhi ch. 
has enehlkd us to develop &proved weapons with the progress 
of the war. k m:tbod of withdrawing these men i.n such order 
as to lesson the adverse impac't on war production has been 
developed by the O:Cfici- of Frar ~~obilixation and Reconversion 
in cooperation with the Ycloctive Service ;jystem; but therlc: 
is no assurance that by May or June many of them w-21 not 
have boon taken into the armed forces, S&E! ,arF: now being . 
reclassified in thr, anti.cip?tion of induction in Xnrch." 

Now, that is the situation. The failure was because we had no 
adequate msans to select persons wk:o coul:d ho distributdd so the balance 
would be maint~ained. You SC:: t,I- r2 need for national. servic:; legislation 
as prosmtsd by the Secrc-tary of h::;r, th&.Secrotary of the Navy, and 
the head of the Sntorior Department. 

Our principl.<;~might be formul.kited somG:whst. likti this: To balance 
the manpovrer engaged in the offensive and defensive activities of the 
Nrt%on and of our allies and neutrals to the extent our help is needed 
fcr the kind of war in .~hich v;? art; involv& in th:,W tbsaters v;here the 
xiar must be conducted, there is need for a corresponding amount of 
economic and social manpowsr for war production, for civi.1 defonsc, 
and for the cIviLi. economy. This bslanci: is under present tsr&.nology 
called the military-industrial balance. 

You SCDj I rai.sc .the quLs? <on t!-i~-.rc of whether the ul.tim.ato line 
br;tween the militar;y .?rtd thrl c3 vilian in totalitnrian, atomic war may 
not b'e blotted out almost entirely. 

This g2ncrcl. statement of principl.3 i.s affected by thi-, foIlowi.n& 
factors: In the armed $'orces, the number of p:.;rsons, men and women; 
the variety of skills and the variety of troops needed; and the 'wasteful 
or cffsctive utilization, of manpower. 16 the: economy, 'by the degree 
of industrieliz:~tion, the. structure of industry and its organization, 
by the condition 2nd trends of employment, ,ariol by the utilization and 
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location of manpower,‘ In the population, by the absolute number of 
pe.ople, by the age distribution, and by the sex distribution. By the 
character ‘of warfare, in the strrtegy of war and the tactics of war, 
for exmplc, whether 'the Xarines will assist the Army in conducting a 
battle. By the character of L%q~arstion, including the character and 
extent of mili.tary planning, the? charsct?r snd extent of economic 
mobilization, and the flexibility and adjustsbility of plans. Finally, 
by the morale factors in the population, ,the extent of infiltration, _ 
subversion, sabotage, a,nd other forms of undermining the national mora.1~~ 

&a0 %hns&3 any ques tioris? 

E6R. MAG,NUSSON: 

V,70u1d it be useful to establish this ratio which you criticized, 
to establish iton the basis ci' th-, experience of the: Second Xerld s 1:$&r? 

DR. FI.TZPATRICK: 

The trouble with the Army nnd IVavy and the military forces generally 
is that they usucil1y fight th e lsst, war over again in all their planning, 
So :it'virould be 3 very dangerous thing,' I should,s:iy, to USC; the ratio 
0.2 that. wr, The thing I wu protesting against was any over-all. ratio 
Bakti& ths part of eny type of specific ratio, I see that in the Air 
Corps ~~~anual they have their ratios in different groups about the number 
of ground fCirCBS per brewman. 'Ihe.t kind of thing ought to be useful. 

I 
But, you 3~0, when you are trying to express that ratic in terms ' 

of the econrm~y, you arc+ in an area where a very detailed study is 
needed and not oyer-~11, ro?lgh th'ings, If you look at the attitude'of * 
the discuss;on in 1942 and 1943, you vrould be surprised ,at the ratios 
thet.wm-e, expressed and the inferences that were drawn from'such'ratioa, 
which VEX, 3 think, ii very bad policy'for planning, .." 

A S !IWX!XT: . 

You made the statement that there was no consideration given to 
the ~&xIE~: in the planning bstween the wars in thplt; you Said, at 
that time the people who were drawing up:tha% plan said there' Was no 

-aanpewcr,shortage envisaged; that fw thz typo of @ans they made, which ' 
was a n;itiopal defense plan calling for at* t,hi: most ,four milli@ people, 
there was no necessity of anything other than the: &lec%ive Service, 
The trouble ir,;as nst in the '@r~; hot in the'conception on which the plan 
was based. 

DR. FITZPATRICK: 

If you admit that the mist8ko was in the ccnception, thin evsry- 
thing else following from it 'was bad or else 1rrelevanL. 
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The trauble was that we were told that we would not take our 
people oiit of the country, tb3.t WC would never fight anothar 'war ip 
any foreign country. 

DR. PIIZPAIKICX: 

There vex Fbd Plans, BLutij Plans, 2nd Yeflo~ Plans, bnticipating 
such .wars ~6th d.ifferent foreign cwntrj.ess 

A S TUlEE T : 

K,t in ths Army. It xls only in the Eavy that wo had color Z;l.ans. 

DR. FIT'LPA.'iRTCK: 

Those: were plans that assumed certain enemias and indicated more 
intclligencc perhaps than wo had* 

A, S'I'IDEKT: 

The mcbiIizntion plan tl~t WG wera working on assumad a !x&mum. 
~mobilization plan. It assumed that tha pzople nseded for industry would 
be there. 

DR. FI1ZPkTi?ICK: 

The trouble xith Scloctive Sorv5.ce is that the industrial part of 
it is insufficient--taking wh.?t the Army and Navy want and deferring 
the rest* You don't l:nm> whnro you arc going to be, That was cne 
prnblc?m in which the: .wrk or fight regulations law triad t~ go into 
this unorganized industM.aI gr::!@ :2nZ get some organization at least 
there, sq4ng, "HUT is .a groups kr+;re is a crowd, that) ought to be ( 
shoved into s cmc ~soductive 'work." Crcwderfs idea on th?,t ,was that 

. ultimately' that wall6 t \e mn7sd up progr~ssivzlg.~- 
-, 

One thing about this war is t!mt, vG..tJ-.l all due respt:ct to the 
e.fforts at cccrdlnation, there was ni- actual cnordinati.::n between the' 
Seloctivc Servict System, th; 'Y>:tr Xan-oryver Crmnissi.on, and the other 
agencies. Tie wore polite. 3;~; did &it< me weri- ,asked to do. Ke issued 
instructions. Zut I t'ink actzal ccordjnaticn did not exist. 
P 

A s TuDm T: 

Hew did the work or fight 1~gu3.a ti.ons turn out i.n the short . . 
plfiriod of time that they ftwo in effect :in +$orId -i:ar II? It wasn't 
Vork or fight," was it? 

. 
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Dti. FITYtPr?lTiXCK: 

W~jndefsrr:iblo cxcupatA?r,s. t1 

a ‘s ‘.WDExT: 

I&d you iet$ zny.thing ti>:.t, c! f t$aq? 

IIY?. FT 'IT PA TKXK : 
I 

QlCl?~? TTeri:: quit2 :: riurnbur i.;f c:ccup,zt,i.ons that wi?r~ listed and 
t;hat :q,fin got scnrod intc!. Rcmmbor that $xm the pr:>blen is the ccerc5ve 
ef feet cf t,hc: ar&t, yzu sh!zufd &A be dacsiw,d, for exa@o, by the 
y3%ence i!f si:-crrl.led vcll.mteers in the am.~c? fC:rccs. ‘Ihe coercim3 
effect !?f the; draft is s ti.11 3 f'ac%cJr in puel-,ing pc~plti Intc the armsd 
fprces. After Larch .30th ycu. wi.lL set7 wh2t happens. Valuntesring has 
ne'ver bekm s;uccess,f721 in i&:ric:ln hi:;tory. 

J$j7fy-, w?'.%h thwc ncmr~farmbls mcup-trims and th? pxssur? :'n the 
rKra7,e, Lhc mmber Pf Jxrql!le cf iyc~rldl I'.ar age that were fcrcod in, I 
im ga Ilk? , was nc,-t vi;ry great. Rut tkera ~wai-; i;rmund~ms pLtw&ro on all 
'.>thetr. imple wlf,c: were scared -t;hzt their -t.n&s t,ry T..%is &np tc! mc:vc : 11% 
mill se-l-? t,?wrcfm6 went intr -p~ductiw; I.ndu:-:i;ry. 

you krl(\:\?lJ, f-J18 p!;ljcj. es -)* C!‘l-’ ‘1. !*i.ttlG bli, azvsring. Class 3-B, .fcr 
exmple $ :~fhi~h htzc! btli;h 3. d%J~:~?Ilti~~xc~y ar:j $y,n inciustxia side, lf$gs :>.b&ished 

sr:.c:g)LI c.ftey it ~>fas ,.irgani~nt:~. $i, :m ro::lly didn't do tcic much sbozrt it 

administra t~ivf;l.y, 

I -vvj.ll tell. yc:u :C ].itt,:l:3 starry ab(:u$, i.jh:~s~q yqorlc !:q- fight regula- 

t ims l i t 6 :;; i;:?S t,!:at a:::tor ,i,‘rlrj )7!;7.8yc.! zb,.:ut the regal:; t;i<:ns ems 
&&ted, tb,q lyc:rc scs.rud ii:, ~SRL.S t;nm.. !Riey were 1:r:f-h i:n t11r.2 dtcsk. 
One aC' ths ~~~~~xw:~;~~~ ..wx zicksd. j.t, u'p :~r,d ~~:~c,,& it abcul. 'Ihc reaction 
-arcs sr Pnwrab!.i: I&:$, v”Y c,--xr6i-: , they i.ssucxj 5-t‘. 3uj; apparently it, 

vas DUlr6 nCCidi:rI;. 

duly- s ;p.nlr'-x?, 
!ht fd.low wh:: s talc it, ~c~~~.I.C; ‘:Jr;?b.in*bly 'r~va been 

cr hrive been prol;~st;ed, but2 th~=z r:Gbt!li.c re;zcti;\n was SC; 
lnnnclml;\,ls rind s 0 st,rc:ng th.9 t, tI:r:y mmt into, it ;vj. I& t: ven;e:fsmce, SO, 
if yr:c. .d~:n ' t I-RVi: Ftriy CtXlE?.gE?, jz!st Ic:avs t'n? 'I?apar :x y,:ur desk and 
let t'ne ric!ws;;,a~pr m:::n :-tic!< j.t ~9. 

!LIxmk y::u vc~:y rmch, Zr. Fi't,zpn t,ri,ck. 

, 
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