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, 

GIXERAL ~‘x%I>~LEY: 

Gentlemen, this morning ,wa ar,e’ ;:articularlg fortunate to have with 
us i<r. JWES 3, Carey. 

, kr, Carey attended Drexel Institute, the Gniversity of ?ennsy~vania, 
He was an 2L organizer azd, as such, was President cf the United Xlect..1_. 
trical, ‘Radio and biachine \<orkars of America frcm 1936 to 1941, At that 
tine he became a member of the Planning 3oard of CPM. He is a contribu- 
tor to r;any l&cr journals. ium. Carey is now the ibtional jecreta.ry- 
Treasurer of the’ Congress of Industrial Organizations. 

His subject this morning is “Org?nized La3cr and the National 
2konomy.” 
, . 

I take grea.t pleasure) indeed in introducint Mr; James 3. Care>. 

. 
(Apl;lause) 

I represent, I su;,?pcse, ohe of the most misunderstocd organikations 
in the United States, the Congres:- of Industrial Organizations, 

* 
In the course of.m:r remarks I would like tn raise some very provo- 

cative goints. Some of them you will find tnuch‘ on controversial ques- 
tions. I nake that statement ‘because I expect to, rely prett27 heavilp on 
the questicnkand-answer period. I night advise that a great part of ms; 
work, as Secretary-Treasurer of ,the CIO, is answerini.” questions. I an 
accorded the opportunity, from time to tine, of s--,eaking to :v?rious types 
of *gatherings and have no objection whatever to answering questions per- 
taining to the CIS and its activity--with one reservation: the questions 
will have .tO 13e )?lunt and to the. $s,int ; ctlierwise,. they will not receive an 
adequate reply. I assuse you the replies tc the cgestions will ‘7e in kind. a I 

In addition to ‘the excellent ar,d very kind intreduction of the 
General, I night say that there is also another side of that presentation; 
&sides holding several titlss .in the L.?.“)or novoment, I might advise I 
have been arrested a great nwl?er of tires, 3ut I have onl,y ?een’con- 
victed twenty-seven tines. You can uderstnnd the difficul,ty ,I h<ad, u;jon 
?einc appointed a mm5er of the r?mducticn Ilnnnini.: ?oar-d ‘3p the late 
President Raosevelt, Wen my secretary reached question No, 15, Vow 
many tines have you 3een arrested, .indicted, or convicted? State in dc- 
tail the occasions and the ;;laces, etc.“, I dictated a reply saying I was 
arrested in 3ayway, X’,J, I Camden, IT. J, ,on two ‘occasions, and convicted oh 
each occasion; {arrested in Xewtcn County, Iowa, convicted, six months, 
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five hundred dollars ,fine, and gave the reasons, When I got out to 
Chicago, I said I was arrested fcur tines in five. days; I .f.inished 
(3ecause ethi+re was no bore room> v 3v ssvihi- ,I had been arrested on a great :. .; 
number of other occasions. 

I don’t knol+ how the Civil Service Conmission, or whoever it was 
that reviewed that, lfioked upn it. T;f course I felt at the tir?e I was 
protecting our right of freedon of speech and the ri?:ht of assembly and 
a great many of our other fundanental ri;;hts. 

It is interesting to find th?.t everyone is an authority on the 
su?ject of la?or. If you have an editorial writer, he is an authority, 
EtfCry radio commentator is an authority on the su’?ject, YOU do not need 
very much to 3e an “authorit$’ on la?tor,, any ncrsthan you need in t?g.e .Arm:f 
any credentials to be an ltauthorityf’ on manpower questions, 

sowever, the. only’group. that is required. to wid an election is a ‘, 
la?or leader, 36forc a la’xr leader &.n spe& in 3ehalf of la73or he must 
win an election, conducted under the direction o f the United States. Govern: 
ment, through the Bational La’5or Belations 3oard. The CIC: has won a 
great num?sr of elections, Its officers are, thcrefosc, given. the respun- 

si~ility of representing la>or in a great number of activities, . 

ihe essential differ&c 3etwecn the Ai% and the .2Ic? is the differ- 
ence in structure and a difference in attitude regarding many questions, 

WC blieve in 8 program of a3undance. Ye do not blievr in restrictive 
methods, We think a.11 workers should ie elig-i5le tct labor iznions. We 
belicT>:: labor unions should 3e organized ~+rallel to the crganizations of 
employers. . . 

,. 
Zather’than ;yet into the. question of industrial unionization versus 

craft, it is ‘netter to j.ud;..e t,h@ CS;? 59 reco6:nizing that the CIO or,pnizes 
a union parallel. ta the .breaniz:gticri cl cm~ioysrs. Whsre~ you will lpve a 
local managemenD, we hope to. have & ‘local unicn. Where a nat.io.ne.1 corpra- 
tion is organized, we bat-e ‘a na,+~ibn,il .commit’t ec to ‘xirgin, And %ther,e 
you have aq .osgani zetion .of employers in an,+ndustry, ‘we have -an orgtlniza- 
tion of la>o-r uni.ons i,-, the in&& try. Where you have a chamber of, co?-, 

merce in the community, wz have ‘a’ lcc,al industrial council;, where yeu nave 
a State Board cf .Trade, wL: have state indust.rial union councils, And 
where’ .you have the ir.S, CSam?er pf Somnerce and the iiJati6n& Association 

.bf ‘Manufacturers , you likewise have ‘an AFL and a CIC. It is -pretty much 
parallel, 

. Cae of the provocative sta’temcnts I mi;:ht r&kc is this: We have 
never , in the world’s historp, htid F, revolution. from’ th6 left where, a .I : 
La’lor cr,::anization. cf an a,rS.,ressive aaturo existed. That is ac iriteresi- 
.ing-point and deserves sene g.o@ideration. 

,.. : : 5, ‘.. 
I might also say that in the United States we never had .a depress$~n 

\ecausc wages wcrc: too high. Ye hav’e had depressid& ;YLcauss profits were 
.:’ -. 

- ,i .’ I .,‘) ’ . 
0 (“1 ~ ‘. 

‘-2- .. ” ‘--c- r; c--‘?;p ” ,‘:.m 7 

I: ~. -: 
‘ !..’ 

;JLz\j L9 
, I: fiF; i / :._ i n 

1; I;‘Jp& 1; g& 1 



- .  -  I  
- -  

too hi& and prices were too high; 73ut never a de:,re,ssion where wages ‘were 
tclo higk 

We recognized, in the early days of the CIO, that the la.?or move- 
ment was cot agmessive enough. It had to brganise is the basic indus- 
tries, I might add that I hz.ve the honor of 9cing the first one to ie 

_ expelled from the AFL for industriql union activity.. 1 have ‘had i-lG& 

seniority, as an officer of the CZC?, than any of the rther cfficers. I 
have seen presidents of the CIZ c~pie and go, I suggested- to my ass& 
ciates when John L--Lewis declined the presidency of the CIC, (with som 
assis tence from his assocint,es), that it would 5e’a good idea if we ?ut 
in the ;lersonnl ab. colums cf the news-qers cf the country a little 
iten: John L, Lewis has left our 5od and ‘mard, and we ‘are no longar 

ressonsiSle for his actiensI I thD,u&t that wmld, perhaps, get across 
to the I?eozle of ‘this cruntqYt,Mt.Lewis was -not. assaCiated with the CIO 
any lor-ger, 

1327 and large, the American news;:agers are ti-,e official organs fdr 
borican ‘7nsiness. La3or unions seldom if ever are a>le to advertise in 
the newspapers, result of which the papers pretty much represent the 
point of view of American business, especially in the field of labor re- 
lations. 

I an proud cf. the American cconony ‘lecakse I ET? .Troud to %e asscr- 
ciated with the only la730r novenent in the entire world that supports a 

free economy,. This introduces another interestirig point that might he 
worth considering., We believe, through collective Bargaining, we can 
meet all of the mc3lens pf the workers; that we can establish instbments, 
3y getting norc ~72cple interested in 5oli tical questions and more interest- 

ed in consumer questions, to eliminate the causes of dei>ressions in the 
United Sta’tes, a’ : :. 

So we take off two big ?ites: Cne, the ln3sr nDvci?ent hqes to 
contribute to the elimination of depressions in the United States. Se- 
condly t we hope to do something about the economic causes of war, We 
have two major procedures in carryin< out that program. The CIO believes 
we rms t abolish discrimination ir. t?.r~gl:)ymnt ; that we cannot have the arti- 
ficial differences played ‘u+n btween Begroes and whites, 9titween men 
atid women, and between the -geoPles o, f di%ferent nntionali ties. We also 
sincerely Selieve.we can have full cn&oyr?ent in the United States and, 
in doing so, would he making a. contribution to stability in the wcrld, 

. 
Our i;ro+?ram is somewhat sifipls, We believe we can eliminate the 

causes of depressions ‘79 incrcsin;: cobtantly cur g,-cductivc ability. In 
order, to do that we have to make ceqain. there will 7?e a. narket for the 
products we make. ‘We believe we can increasa ~ar:‘es and ‘at ‘the. same tine 
reduce prices. That t ;>erhans) is one of the thin,?s that the newspapers 
have placed 3efore the krierican ]::u?lic as a conflicting iXojsosition ‘that 
cannot operate. SC I will just cite .the eqerience;of Henry-%md as ED- 

other one that belie’ved in increasing uai,:es and at the same time r’educing 
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prices. Ee went beyond that and said, “We also xive a ?e.tter produc:t tc 
the consumer. I’ w 

... There is no good; sound reason why, in the United States, we have 
to havir? depressicnk, We believ:. great strides havL q ‘7 edn made in the inter- 
national field,. With a depression in the United ‘States we will throw 
the wh3le. world intd chaos ,and confusion. The tJni.ted Xations, despi.& ” 
all ‘tha fine statensnts .nade a%ut it, .will not ,?a successful if the 
United States does not make .its first contri%,ution tc ‘xing a’7out real 
sta%lity here and a73road. We helieye. that cam ‘Je brie., .3ut it cannot . . 
be done through the notiolz that we must ccustantly increase ,sr,ices in 
order t:, nop-up the meag:or savie.;s nf the peopl%e of the Uatiog. if cannot 
5e Srought about if we do not recognize the dynar;ics in CUP ok” ecnnozy 
and go about it in the way that is steeped in t&e Anerican tradition, 

.’ 
1 do nclt accept the notior- that America is conservative *‘G reaction- 

ar7, I honestly believe; that &,ericy. is radical; radical in the’ se&e of 
Jefferson, Jackson, Lincoln, ,and ,$rankl.in Delano 11eo s evelt . Cur fore- 
fathers fomd, on one cccasion, it was.necessar>? to toes a little %it of 
tea over sopie shi:js to fi&t for a principle. 

I might sag tn you tkie most inprtant resource of this nation is 
the work-habits of its people. WC all irag aTTout American poduction, 
3ut we talk too much abhout the production we do not get, We forget the 
psoduct::on that we de yet, ‘been we deal ,with questicns of la%o~; .we are 
c0nstantl.y a’msing: these some productive ::eople with twc hundred “:id sme- 
pieces of lc<islation in the l~i.,i~---at?x hype=, ‘today, 2~11 ,of then dir.e,& 
cd against‘ la%or. 

I do not cme to have anyone ‘xlieoe, at .a~y tine, that ls5or is 
perfect %y any mans, We have: our .;?ercentagz of ;~ood and %aG. We re- 
present the hman frailities that exist in any cross-section of the Ame&- 

i can society. 
. 

i3ut *here is ant ther challen&-g statement: .therc are fewer rac,ket-. 
eers ir, the labor movement than we have in the United States Congress. : 

Cn one occasion, in discussing.that subject before a Conpessional 
committee, I asked that; instead o’f making ;encral ste.tenents, we get 
spcific,‘. I &said that Wcst’xook le[;lar was una??le. ta,:7find a sir$le., scli? 
tary racketeer in the entire SIG; if there was one. there, I am stire 
Wes t>rook 226:ler would have found E,in. 3ut, despite all the talk a73out 
la’lor leaders >einc racketeers, we can make th-?t challenge to any group, 
to name arscketezr in the .CIC, Of cpurse .?egler will...coma 4sck with 
.3ioff .and 3rown and several .othcrs, but they were not in the CIG , ‘7acausc 
when we find thorn, we get rid of then. Wi yaqtc ns time in doin;? it, 
either. That is iT+ortar,t ?ecause I can cite pu, 5,:~ nans, racketeers in 
the ministerial ass?cistion or in the chsri?er @f,:c?m$zrce. \ 

You have hea.rd a lot ,recently a’?out protal-t&::i&tgl ?ay* That is 
just an exaq2.e of a~; item played u; al.1 cut of ppprticn to what it 
really ncant, It evei; went so far that it ?e;ren to frighten the em$oy- 
ers, ?h’ey were frightened 5:; their cwn >ropa;:anda, 
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You have all heard about the Mt. Clements pottery case in Michigan. 
I wish you could go into some details of just that one case. This poor 
struggling corporation you heard about -well, it hagpened to have been owned : 
at that time by the S.S. Kresge Company: it -Isn’t so poor and it isn’t so 
6 truggling. In other words, the issue involved in that case Wes not of any 
great moment; I The union wa.s merely a,skfng pa.yment fbr people who were re- 
quired to be.oRn the .jo3 preparing for the production effort. 

We have a simple text to meet .thet. If the employers, charged the 
customers for the work that was done by these workers, the workers should 
have ‘been paid for it. If the employers did not charge the customers for 
the work performed, then the employers.should not be resyonsible. IkIt if 
the employer charged the customer n’nd made a profit on the item, those ’ 
workers should have been paid for the time they spent on the ,job.’ ’ 

In the United States Con&es.:, they, pay their .members on “a’ portdl-to- 
portal basis. In fact, they go beyond that and pay ‘them from’she time they 
leave their home to the time they get down to’ Congress. They are laid when 
they a.re not. speaking end when they are not listening. 
when they are not legislating. 

They are even.. paid 
They do bett,er than ttit e 

Bilbo even. when h6 is under .ihdiCtmeqt;. ., 
They pay. Senator 

Some of these questions are such that itlmight be well if we got be-. 
low the hea.dlines and considered..them.;. LJow, ,-ZIS. to production. We. have, had 
some serious difficulti’es ir$o&“-$sf @ipFi&d$ <?A great deal of resentment 
grew us in t,he labor m’ovement’ddring the period of the war. Workers were 
told, nThere is a war on* 
When the war i 6 over, 

We can’t give consideration to’your problems. 
attention will be given to them.” 

You heard all about th?: two coal strikes last year and a steel strike.’ 
at why not look at them in terms of whet was produced. In the steel in- 
dustry, in. the last twelve weeks, I mi’ght say, with al.1 due respect to our 
visitors from abroad, this country&s produced mole steel than the entire 
2ritish Empire hopes to produce in the next twelve months; that is, Canada, 
England, Scotland, and all the others. We did, in the last twelve weeks, 
more than they hope. to produce in the next twelve months. That picture ..’ 
should be presented, % think, when they, speak, a:‘out other questions as 
well. 

: 
. -’ 

We negotiated a contract la$t. year providing for an increase in pay 
for workers, thzt was designed to qffset the reduction in’the weekly take- 
home pay received. We did that with the assistance of the gwernment, The 
agreement was t&t the reiationshig between wages a.nd prices would be main- 
tained. But the parties $0 i&e co. .rnc!; on t:he side of the employers, 
immediately sought the elin+ation of price controls end destroyed+ t,$ 
contractu$ re.lati.onship of, wages and prices. 

We are ‘not ,taken in ‘by s:hi a matter of the hourly wage rate. We ire 
\’ I 
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interested in what money will Su’y. If wtiges go up and prices go u2 that 
amount and more, therq is no increase in the kiou3.5~7 wages. It is net orily 
the question of individual hardshii-J. If labor would stand aside and say, 
“In order to %e. respectable in ..the eges of the American ;?u‘9lic, la‘?or 
should now be quiet and not seek increases in wagz:es,ll labor would ‘+~e con- 
demnins: this countr;r to another depression. 

That is an imortant matter that doe s not receive adequate atteni’ 
tion--the sole of wages in our edonomg. It is necessary, that wages 5e 
increased sti~stantially if we are going to keep our factories in oper&- 
tion, If we want to insure a depression in this country, the way to have 
one would Ile just at the moment, to increase rents 3~ the elimination of 
rent control, 3ut to increase ‘rents will not giT/e us ‘a sin&e, solita.ry 

. additional housing unit, any more than the increase in -prices generally 
gave us additional comuodities,* 

We think the American public was kidded .bg the campaign state- 
ments made by many of the men asliring. for office wizen. t&p said we could 
have <a twent:; per cent reduction in taxes and at the sane time Salance 
the %ud:>e t . They made a great number ‘of other statements, such as if we 
could get the .government out of ?usiness, suddenl:: we would have all the 
goods we, de,sire at reasonable prices, Well, as you men :a11 know, things 
are not exactlg tCat simple. We had to convert a good pescetime economy 
into. a war economy. The same ,kind of ,consideratioz should ?e given .in : c. 
converting it Sack to a peacctiric CCCilCFly that was &,ven:Fin converting. it , ” 
into a wartime economy. In fact, we siiould >e a51e to plan a much 3etter 
job, ‘. . 

,’ - 
We ho>e that nc cne destroys the confidence cf the working pepple.: .I,, 

in our kind of an ecccomy. ‘die’ know a cam$a’i,;n has ?ieen engaged in for, 
quite some time and the people are ‘secoming mgre and more restless*. I, .; .:.. 
do not ca’re’ what kind of comparison you use.,. whether.you consider the’, 
productivity of the workers ii? this country and ccmgare it with other.,- . . . 
countries, OF consider tller,la30r, movenen;s in this buntry and compare : 
them with other countries, or &nsider i”t ‘6, an$ other- ‘7asis you mc:7 de7.: 
sire, whether you compare the production of this econom;r and the effort i 
of the workers in this war or the last war, or any. other method, you will 
find, by and large) the ,American working man and woman makes a real con- : 
tri%ution, works hard, likes to w ork hard, end e,u;?ects ,a Proper reward in. 
return* 

:,_ 
If we fail in our effort to increase the livin;? standards of the..,. :. 

people of this country, we are committing a serious act. not only against. ;I 
tile people of this nation %at aiso the peoples throu&out the world, We 
are sincere whep we say to 
pro3lems in"‘tkis country,. 

you that if we are unable to meet our irternal 
that ho?e for a lasting ?cace will come to an 

end. We have such a large ;?art of the resources of the entire world de- 
velo;?ed that our actions here at home have an impact on ev:ry other eccn- 
oq7 tlr_rou#.out the earth. 
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We think it important tc re:ot;nLze that the wq7 to make the people 
strong in tbxis nation .is to improve their standards of living. If they 
are given greater,opportunity in housing--yes, to have mere hcneowners 
in this country will streng.then our nation, Give then greater oppor- 
tunity in education; give then greater apportunit:? in health, in cloth- 
ing, aid in food. Z’hey are the ingortant tbiigs, ,The inporta.nt resource 
of our nation is its people. What you do in the ‘interest of the people 
strengthens dur nation, 

We have+ ether intersstk as well. The CIC 3elYeves lire have to 
follbw the pattern of our nation in Sringing &out a better relation- ” 
shi:; Between the workers cf this country and the workers of ot,her na- ‘.. 
tions. We helped to set up tpe World %ederatibn of Trade Unions. Of 
course that, like a lot. of the other activities of the CIC, was condemned 
because it was allegedly communistic. That is a ccntroversial question 
I hope to treat; a bit later on. I admit we have more con9unists in’ the 
‘IO than the-well, the Investment 3,ankers Association. We have more 
Communists in the CIO. than you have in the Ctiariber of Commerce or the 
National Association of Eanufacturers, 

I might also say the CIO dotss more to. aiolish Communirsn than any 
other organization ,in the country 3ecause we .strug(;lo to eliminate the 
causes and the condi$ions that make it .:jossiYle for t&z Communists, dr 
any 3ther group of its type, like the Fascists, to grew. *tie chan?ion 
the interest of 3Yogroes and reduce the Conxunists’ cpportunitg of get- 
ting strong in that group, iA:e champion the interest of all the oqlressed 
p;rOUPSe We have to, because they are a part of dur novement. 3y elimi- 
nating sweat&ops we eliminate the causes that make it ~J@sPi?h for 
Connunisn to grow, 

We also say, T& have to have a Yetter relationship with the neople 
of the Soviet Unfon.s And so we belong to the Wirld Federation of I?rade 
Unions. We have had reprcsentativss from the Scviet Union come to this 
country. I thought it most interesting to take then down to blurpi=:~‘s 
basement. That vt?r:7 nuch impressed them. They saw gadgets that they. 
could 5uy even while a nation was at war, We were impressing then with 
the fact that the strength of an eccnpmy is I’leasured :Jy the absence of 
sacrifices on the Ixzrt of.ii-s citizens. We rejected the notion, here and 
in Moscow, th$t a C0mnunis.t regime is going to eliminate’ the threat of 
war. We j>ointed out they h:,ad a war in the Soviet Union despite the fact 
that their nation was Connunist, We pointed. out that throu& our demo- 
cratic procesSes, we could eliminate the, sh..ortconings of our tgpe of 
econox::. But our relationship with them was not to convince then to’ 
accept our way of life. We told them t%at it T,!ould 5e’ a wa’ste of tine 
if they tried to convince us that their way of life is the proper one, 
because we had +%een to the .Soviet .Union, .’ 

. 

Our 303 was to get to know each other a little Setter. We believe 
that wheil 13eople know each other there will Ye less reason for w’ar, we 
do not believe- that the United States Goverrinent, dealing; with the Soviet 
i;overnment nlone, can Sring a??out the”kind of relationskip that will main- 
tain peace, Governments alone cannot db the job, We think that with the 
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Trade Unionists of Great Britain,. the Zradg Unionists of Zrance, and the 
0 ther nations, we can make a contribution ir, workin:? out directly many 
of the difficulties that confron tee vecples of, the world, So our jo3 is 
essentially not enly wages ( -hours, and workin? .condi’tions. we cut acrosi3 
ever:{ economic, s0cia.l and political question, and we do it tnrough the’ . 
instrunents that we create,, 

,, ’ * 
A.11 of you gentlemen have heard of the PPC that has had us cast+ 

gated in this ccuntrg--I aLmost said castrated. The ?AC was ar* organi- 
zation plamed to provide better inforrmtion fer the citizens. We did 
not believe that if Roosevelt were eiected to :.a third ter? we hrould~ have 
die tatorshir: in this countryi We did not believe sqr,e of the other : 
slogans that were used in the recent campni,~n. ‘We .we ikought it @,k&t 
%e a good i&a.to s=-e how many people were xegistered and ready th vote 
in the 1942 olect.ions. We fourid in sqge ins:ances seven per ceg.t--some 
went eveG ,as high as nineteen per cent and sor?e we:lt higher; 3ut at the 
tine of Pearl. Har%or five million American families had changed their 
residential. areas and, therefore, changed the voting requirement. So 
they did not vote, . . 

We hoped’ that’:in 1944 we would be able to encourage enough in- 
terest i.2 the political canpaign so that the j?eople muld register and 
3e read7 to vote, w Very frankly, this was our pro%len. We’ knew that the 
man we were supporting for .the Presidency, ?,ranklin Del&c Robsmelt, 
was an a'gle poli.tician. in the 3est sense of the word. 
would 5e a ver:i, short om. Ee 

3ut k-is campai&T 
was interested in the war effort and had 

3een talking .to a lot of people, &o were .npt. rsgistered and, therefore, 
could not ;.ug the pr.bduc t he was tr::ing to sell. So wk. thought pribr to 
the >rimar,; dates we. s:lould manifest some interest ‘in the politica. 
questions, The ?A% started out with the problem of givi‘;?g the voters 
infofmatior on the issues ; to see that the meri3ers of. la%or unions,. par- 
ticularly, were registered and ready .to vcte; to see th.:+t. they had the, 
records of the candidates aspiring for office i:: their“hands; and tq see,, 
also, ti=at they voted., * . 

There is nothing un-Aneric& a%out that ,*, @r-d yet you have read a 
great deal about the FAC, .%iell I helped to %,ild the PAC: .in fa,ctj, I 
helped td nar?e it. It got’its name because my daughter’s name is : 
Patricia Am Carey, I sim;?lq used her initials. Later, Mrs, ,Billman 
said, rrYdu know, ?attie istilt ..going to like this when s@e grows UP,,~ -’ 
The t&2, if ~PJU read the papers, was crgaxized in ,the I$rer;llin. Theit Is 
hc w I t cane a3o’ut c They almost had .ne believing that I, had had some- 
thing to dcl with it, 

I 05ject to Cc;*irnmists .g*ttir,g the credit thG,t theJT receive for the 
goGd work tLat is engaged in iy aggressive trade unionists, To ‘read t>e 
papers, you would thir,k the Cornmists did sonetl:ing about raising wages 
wheq we got the e’ighteeh and a half cents an hour wage. inclrease. ..Every 
effective strike we enga;:.ed in, you a.re told that the Commnists were, the 
ones that were engaged in- that work, Every tine we have tri.ed. to,.a73olish 
discrimination in Some cormunity, the Cormmists are given the credit 
for it. , A c 
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I object to that, not only because it helps to organize the 
Communist Party, but I object to it because others that participate 
in this work do net find the Communists nearly as agjcressive as them- 
selves, especially when there is a possibility that somebody night get 
hurt. 

It might be a good idea if the Anerican gress would just measure 
that particular issue and call a person a Communist when he is a ~OIWU- 
nis t, But don’t call Carey a Coml-unis: if he is anti-Communist, because 
he has the feeling that perhags some ;;eople in the Organiaed Labor move- 
ment mibyht like some of the tnings he is doing. If they: feel he is a 
ConnTunist they might figure, Well it can’t be s&h a bAd thing, after 
all.lf I thi,nk we had better be a little more discercing when we start 
thrcwing these labels around, to see %hethcr or’ not we are helping 
people b!e hope we are hurting. 

At this present period i might say it is grettv tough to Se a citi- 
zen in a democracy, because in a democracy you get just about what you 
deserve. You have more than one loyalty; you, have all kinds of loyalties, 
You have to be a?le to understand so many different is.sues. You have to 
be a-lie to challenge statements that are beini: made; So when you hear 
about strikes-perhaps there are some that should not be ca.lled, but I 
also tnirk it night %e just as dangerous, in some instances, not to have 
a strike as it is to have one, The s?ortoomings we- have been confrcnt- 
ed with, that have been used in every nation in the world to discredit 

our country, are the thiv;s that can he a.voided if -the labor movement 
becomes much more militant than it is today, much more aggressive, and 
much more intelligent. 

I sqg the labor movement is much too conservative in the United 
States, I think the labor mcvenent had better do something about it. 
The labor movement’s job is not to become reqectable in the eyes of the 
columnist-writers in the American press, Frankly, I sa:; that when the 
CIC has too .many nice things said about it by T’ulton Lewis and other 
radio commentators and by. ‘the ed5tors cf the American newspapers, h am 
going to look around to see what is wrong with us, 

*The labor movement Is job in “ur society is tc improve the wel- 
not to confine its activity narrowly to members ’ fare of its people, 

cf the CIC, but to raise the standard of all the people, In that way, 
we can raise ous production level; in that wa.y we can seduce the actual 
cost of the items produced; and in that way our ‘people will have a better 
standard of living, 

Thank gou verg mich., 

(AppGuse) 
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You have asked for questions,’ se now we’ll start. Whq has one? )’ 

A STUDZ2FP.CFHCER: 

.F&at specific influence have Ccmmunist labor leaders had on the 
CIC! and the labor movement with particular reference to your former Union, 
the Electrical Workers, and the Allis-Chalmers local? 

M3. C6BY: 

You have in the la3or movement, as I said, Communists. There are. 
several wyas of dealing with that question: Do you act to suppress the 
ComJmunists, or do you challenge the Ccmmunists ideologically and orgniza- 
tionallg? 

In a democracy I believe the %st challenge is put up Yy tlr,oss that 
‘do not desire to use suppressive measures. If you challenpe a Gommunis t 
on a democratic, Sasis, you can defeat the Communist. The Sig difficulty 
in that ;;xogram is that the Communist: do not identify themselves. It 
takes at least two speeches 5y ci Communist to convince workers he is a 
Ccmmunist ,because so many people in the l&or movement who have Seen 
called Communist workers get the notion that% the ~prsctice is a device 
used %y ,;seople who are anti-labor, It is u’sed 77~ em?loyers and hy re- 
presentatives cf employers to discredit la’?or groups. 

There are far fewer Conmunicts irA the la?cs movement tha:: anyone 
would think. And, in the same way, there are far fewer strikes. You 
read the papers and you just read the on2 sib tbt they ,-resent, You 
have the nction at least fifty ;,er cent ef all wcrking people of th‘fs 
country arsout on -strike at least fifty per :cent of the time. W.sre 'isrPt 
a sicgle., solitary, significant strike in cperztion at the present time. 
So all tire effort of ‘tr:.ing to educate the working people who question 
the sincerity in the first place, goes f&r nnught. 

I think the Union I am associated with is going to eliminate--and 
they are rapidly doing i’t, too--any Communist infbuence in that organiza- 
tion, I *was the president of that Unisn from 1933 to 1941. The Sommu- 
nists had an undue advantage ‘in 1991. ,I I~IBS su;jporting RooseveItt s 
fcreign policy and the war effort; 
Since no one particularly likes 

tkie Ctimmunists were oppo.sing it. 
’ ‘. 

rpestf3i3, especial1 
war,’ I had the un>opular si+e of ,+t 

:T in that early period. I was criticl?ed, of cdurse, 
3:~ the Communists for holding a couple of governmental positions. As 
f 0 r rn:r ‘: eir,g L Secretary-Treasurer of the CIO, they* said I cculd not de- 
vcte the time to the presidency cf the Electrice. Workers Union. Per- 

haps they were right. They at least had sonethinn that they could use. 
They said, among ether things, I was a warmonger‘, and SC fcrth. They 
were a>le to ‘build up support for the’ir position and they defeated me- 
not that they had a majority of CommunistsJ Oh, no; theg Just used 
the issues that xrere most attractive to working people. 
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Unfortunately, the only thing that has stopped labor from engaging 
in the X.nd of job labor must .engage in to put its own house in order is 
the fear that advantage fill be taken of its ohm divi.sions, That is the 
one thing the Communists are using, and using very effectively. T&e the 
United Electrical, Radio, and biachine Workers, the people .in the U.B., 
that are ,trging to get rid of the Corrxxnis ts. Our cri ti?cs will not stop 
with a Coml?unist but will get rid df all the others that are in any way 
aggressive or militant. Ihe aggressive people, trying; to get rid of the 
Communists, are really rcac tionaries. 

There are Conmnists in the U.E, The mem3ersM-p is 3ecoming well 
aware cf it r?cre and more and undarstaxding how to operate without de- 

s troying the instrument, They do not care to 3urn the house down to get 
rid of the tebites,’ but they want to get rid of the te1ti:ite.s and main- 
tain the home and strengthen it. 

New as to the influence of the Communists in-a strike--and this is 
irrgortant, I would think. Quite Frequently, the Communists can get a 
resolution adopted dealing with Indonesia or China, but i,t does not 
necessarily mean that they can call a group of workers out on strike. 
The Communist influence does not run to the goint, either in the U.E. 
or in the Allis-Chalmers local, where they can :?et people to go out on 
strike. They night get then to pass a resolution, or to igntie a reso- 
lutibn while it is being passed, regarding something that is very remote. 
3ut when people go out on strike, they suffer. !L’hose people at Allis- 
Chalmers are net staying out on strike 3ecause some agitator of a . 
Communist nature-I am an agitator, too; I’m called a Communist agi- 
tator--made a sneech and stirred them up. When they are out on strike 
for several months, words do not mean very much* In fact, they do ndt 
mean much, at any time, with the American workers0 

Cf ccurse a lot, of people have the notion that’a labor leader sits 
in an office, presses a iutton, and so’many thousands of people go.out on 
strike. It’s just not so. The workers in the United States tell the 
labor leaders to gd plumb to hell. That happens quite frequently. *They 
do not de it often enough; but they do it far more often with their labor 
leaders than they do in an,, 3~ other section of our society, or with any 
other kind of a leader, because we do not talk di?lonatic language in our 
ranks, 

As to the Allis--Chalmers si$uaticn, I would say that np Communist 
could stir up that group of workers if C,hey did. not have real grievances; 
or at least if they did not believe their grievances were right. I 
think that that blame has to be assessed not just on l$cor, or even on 
the Communists. You must go beyond that and look to. the roots of the 
situation and the reactionary policies of.&. Store? of the Allis- 
Chalmers Company; fie is much Rare res?onsi%le for’ th.e ina%ilitg of those 
workers and management to get along together than any Communist, includ- 
.ing William Foster. That is an interesting proposition.. You cannot 

have a labor racketeer unless you have a racketeering e;cl;?loyer who is 
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wil-ling’,to buy him off. I think.it might be just as well- to deal with it 
on ttia.3, Sasis; dw.1 with 1 ‘t ‘right across the ‘board, not just in one in- 
stance, . ” 

.‘.. . < “. 
. ,,J,thi& we al;e frightened about Sclnmunis’ts <rhen we shouldn’t’ be. We 

can deal pith them. .3ut the Allis-Chalmers Company, in Xilwaukee, is 
against the idea. If the Union’said, ‘IWe wOnlt perqit Communists to be 
menbers of .the Unicn,” the people in the Allis-Chalmers Company would go 
around looking for as many C0nmunists -as possible and hire them because 
they are n6t particular127 frightened about the Communists taking over this 
ccuntry. ; - 

.. 3y and large, it is ajphong propositon; but it’is dramatic and it is 
well played-up;:..I do not think-Joe Stalin has been in Klwaukee; but I 
do think there are Commgnists in the local Union, I do not think the 
Communists should be held com2lctely and entirely responsible for that 
situation. 

A SpJ-JEi\T f-Jpq(-j)iJ,S: 

1[ouJd you comment, from the CIC! viewpoint, on the mo’vement that is 
taking $ace in the Adamson Conpany, Are you familiar with that? , 

NR. CABY: 

Bo * 

I,. 

A S!l?UDEIGT OFFICXRr ^ .I ., ., 

That is a profit-sharing sche~e’~&e~re management decided to profit 
fifty-fifty with labor, ‘l’hey found a ,fifty-four per cent increase in the 
income of the, employees and :a hundred,pr cent increase .in profi.ts for 
management. Can :‘ou comment on ‘that? * 

MR. CABEY: * ‘, 
, 

,’ 

Well I can ccmment to this extent:‘ That is the principal ques- 
tion involved in most of the la%r’conferences that are going on today., 
‘iTe do not have ver;i many are&Tents today with employers Gth regard to 
whether or not unions have the right to,grganize, or with.regasd.to- .:. 
uriion security, or anp~of.those questions. The discussions deal with.: 
economic questions, such ‘ati, !:$hat is the fair,division of a joint effort, 
of managetient ,and labor? Labor contends it kiti..+ never received.-a paper : 
break in that regard. They recognize that laYor has nothing tol.say:about 
production levels. Labor has notE.ng to say do&t the divisio;n--how much 
goes into dividends; how much <ori into ‘salaries for employerg,.that is, 
management; or how nuch goes into the reserve,, pd these other questions. 
Labor does know that far every dollar thut. i.s ‘held- ir! reserve, it s-IJells’ 
one hour of umem~logmgnt for so’mc worker. Labor does ask ?or a fiftg- 
fifty break in the determination of’how much ._ of t:-Le +rchasing po’:fer 
shall go to l&or. We think if’more went to 12%0X-, and if la?~2r spent 
more in buying commodities, WC wouldn’t have depressioiis, We also Se- 



lieve that instead of having ar&ments over Union security, or main- 
tenance of membership, we ought to .k.ave the proper discussions a>oyt the 
fair .divisions. . 

We came out with the Nathan Report. I had sem notion that the 
CIO. should push ahead 2nd say, “Let Is have a proper factual Dicture of, 
our whole economy to see just what is in the wood, Maybe la?cr is ask- 
ing .for too nuch--more than th,e en@oyers ‘can pay. If So we took the whole 
country and broke it down in terms of srices, wages, and all the other 
fat tors, We found that the em$lopcrs could give a twenty-one per cent 
increase in pay without increasing prices. 

Then ‘we said, Qow we ‘11 tave a ‘little Xathnn Report’ for each 
industry and each corporation, n That would 5e one piece where it 
would come in handily. The local union, and ncit management, would sit 
down and see what the joint effort has produced and find some way of , 
properly dividing it in order .to, assure that the censumer pdwer of the 
workers would be maintained, 

As to the methods of giving rewards, they, are not perfect 5y any 
means* We do not expect perfection,, e,ither. If the employer can find 
some method of sharing the prosperity of. the enterprise with the workers, 
that is excellent as long as the workersunderstand that management is 
not using a co.mglicated device to prevent ?&elm from getting their pro- -. 
per r,ewards for the contribution tbt they make. 

Essentially, that is what mast of the fights are going on a3out. 
We think labor deserves sub.stantip.1 increases in pa;‘. Most of the dis- 
cussicns thst are going on ii-i Congress, we think, are designed, to 
weaken labor’s Bargaining position, 

So, as to profit-sharing or incentive pay or straight hourly 
wage rate, or guaranteed annual pay, all those methods can ?le used 
within t’+- s policies and framework of K?e labor unions, We would prefer, 
of couxse, some basis on which workers would Se assured of an income 
throughout the year, In other werds, we would expect some mill cem?any 
that has a lot of wagon drivers to treat their workers at least as well 
as they are required by law te+,treat their horses, 

^. 
R SCC’UDEZT 0,PFICXR: 

W’nat is the position o f the CIO with regard to jurisdictional , 
strikes, sympr:th:/ strikes, and- secondary boycotts? 

Pi;e CIC has few jurisdiction21 strikes, nrzinl:; because of the 
structure of the CIC. Wren we organize a plant, that whole plant is in 
one Uilit, The .&FL, on the other hand, if t6ey were te produce the gad-‘ 
get that wculd.go on to> of 2 radio microphone, that would ?e a piece of 
rtiolished metal; the iGeta.1 Polishers would claim jurisdibtion over the 
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workers. If it was made on a lathe, the &chinists would .claim juris- 
die tion, If the controls w&e run b;~ electricitg, the International 
3rotherhodd of Electrical Workers would claim jurisdiction. 

The structure of org?.nisation in mass-production industries would 
lead to a lot of jurisdictional fights. The CIO, on the other hand, be- 
lievcs that ail the workers producing that item should belong to the same 
union. As a result we are not tar much experienced in the field of in- 
ternal jzi sdic tionnl. fixht s, Thera. are far less jurisdictional fights 
than people are led to believe. In the building trades they have. quite 
a few. Gnf or tuna tely , as I say, the building trades are pretty 17ad from 
the to:? to the bottom. The field needs a lot of reorganization. They 
operate on so’& pre tt:i old gol’icies , where the IProrkers get a high hourly 
wage ra%e but lcw annual income, Shmes and. houses cost too much to have 
thoi2 built. .If ;jou want to build a house you have to go not just to one 
contractor. .You have to go to an architect and a contractor and you go 
all over tne place to try to get a house ‘iuilt, That shculdn’t be the 
situation in 1947. I know if autono’7iles were built on that basis, why, 
it would cost a whole lot mere and you i*JDUld not get as good a nroduc t. 
In the building-construction industry you have an architect or a c,ontrac- 
tar for ev.ery four mechzG,cs arid those four mechanics and their pro&uction 
must pay .the top-heavy’ cost of tbet fndu&try. - 

., 

.’ ‘, 

There are a lot of things wrong with it. Some of the jurisdictional- 
strikers are brought akout bec&use the cant ractor receiives a cost-plus 
arrangement ‘-and the more jurisdictional strikes you have the higher the 
cost and the more profit the cxxtractor receives. 

I think the building-construction industry is taking: steys to 
eliminate the jurisdictional dispute. The CIC would be opposed to juris- 
dictional disputes. ‘ilhe CIO WGUld ask COn~lXSSS to. stop the’ F-iOakrrkey Susi- 
ness and give some serious and sound consideration to necessary machinery 
that wodld make it possible to reduce the nunZler of jurisdititional dis: 
putes in our labor movement; . 

On the qilestion of seeondaq7 %oycotts, about the .same proposition 
would apply. A secondary boycott ,j.zi t ‘i.s not ne,cessar:r in a’labor or- 
gani zation, The Congress should seek to e%iminate the abuses of t&se 
strikes and establish the machinery to meet it. hit se~0ixi.a.r~~ boycotts 
and jurisdictional strikes are used as weapons to beat labor over the 
head. The:,?’ are not properly understood, or labor’s golicg regarding 
those two items is not thoroughly understood. I 

?3g the way, I just want to tell yoy that from rnz own personal ex- 
peri Bnce in &xi-:n activity, as an organizer , gcu cannot or;rsnize ~+orkers 

by .goiti; around and s@.ng .to them, I’Love’ me or -I*11 break your err?!” 
That certainly is not the:Gay in which to Suild unions. 9ha t is w?ny we 
don’t xe that policy. Y’tiu orp::rnize workers by talking with them, and 
convi. ncing then. The workers, b$ and lag&, like the unions. You do not 

,.. 
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hear very much cpposition to unim-shop contracts Or closed-shop costracts 
on the pad of the people who know most a’bout then. ‘The ucion-shop con- ’ 
tract provides that any person employed by the em:;loyer within a period of 
time shclll become a member of a uniop. We think that is good. I think 
it is the sake kind,of policy as we Operate in this ccuntry: the Repub- 
licans are required t.o pi? income taxes‘ during a -Dkmocre-tic administration. 

A STJDEi’T OFFICER: 

,What is the attitude of yclur 
training? 

crc::uization ori universal’ military 

ibQ. C d P$J-f - L-2. . 

Universal mil,itary training, 327 and larpe, is q&sed 3,9 labor. 
The:7 do not believe that that. is the prO?er nethOd Of e~rOa& to the 
Objective Of world peace and security, 

We de not Oppose, for one minute, the esta?lishmcnt Of the nac- 
essaQ instrumnts to defend the inteprity Of Our SatiOn, We do not 
think that it si?ou&d >e done 0~1 a coq~~lsory >asis, We think the cmdi- 
tions can -9e made sufficientl;r a$traOtive‘ for ppeople to seek a career in 
the Army. h;i^e are not *convinced Of the need for natioae.1 service legia- 
latim or peacetihe conscription, h7hetker it 3e sugarcoated ia the form 
of the term asea, “Bational Service Legislatipntr or “one :rea.r’s contribu- 
tion to the welfare of the &.tiOn to Ye served urder the direct.On Of the 
Armed Forces,” and: all t&t, 

I 

’ ‘- La3Or’s position is not 73ased on the old emotianal argument th& 
the &my is a&c?inst la%or, It is true that l.a.$or ,feels it has more to 
fear ‘from a Xarge standing Arm;7 tha.n it has f.rom a large Mavy. They are ’ 
impressed vith that coint. You kaorr you cnn ‘qe ja%‘Oed in the ‘?ack with 
2 \&&net but you can’t 3e jah’?ed in the ‘7ack with a -five or six-irzcli EQn 

from a Battleship. 

The Army has been used Occasionally in laYor disputes. That is Pir- 
ticule,rly true Of the State Kilitia. T’p&ere ‘is a feeling, going ‘?a& Over 
the years, that democracy &is A lot 'CO fear frm a 1arEe military- There- 
fOra, there is sorie opposition On LL?at ‘asis. :?ut our sound op?Ositim 
t-0 p,--acetiim conscri,ptiDn +;rOJlis out of the feeling thT.t our 0~3eCti.sTe is 
to elimina,te conscription th,ro*,rhotit Qie whole T.Iorld; This is the One 
nqtion that, c:tn lea& the wag ip thaf regpect; to do OtherbfiSe trquld he 
taking a step bqkward. 

I think it is a subject th5.t is b7orthq.7 of a full-noeticg discussion 
and. cam0 t be t,ree.ted just in the answer to 0r.e q~uestion, ’ 

A SFJD3>;T CyaICER: 

Why does the cI0 03ject to lc’7cr unions Seing considered as re, 
sp;,nsi?le entities, after due >robc2ass of la+i, just as a.ug Of US qre, aS 
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individuals, or as any partners$.ip or corporation is?‘. 
a 

MR. CAREY: 
" 

Everyone wmld 'le much less responsible in a cor@orati3n. I suppose 
you are- speaking now.a3out LaSorJs 04jcction to laws of incorporation.~ 

$* s ~T',-pJJF 0 FT 1 CXB : 

That's right. 

MR. CAE3Y: 

As as example, t0 Ilake layor unions sua5le under the law. 'dell, 
it might >e Of interest to you to kmw t&it some CIO uniecs are inter- 
porated. Also, it might 'Te of interest to 20.~ to knew that le.?'lor unions 
are sua'7le under the law, I was sued.f,or seven nillion five huzdred 
thousand dollars. You can imagine nyfeelings wheti the Dnited States 
biarshal; presented me with a I~i~er f:X seven IQilli,od five hun&red t&u- 
sand dollars. That, was out in Ohio in a Little Steel strike, I cer- 
tainlz have a story to tell rn;r grandckildren, if I were te %e '?lessed. 
with any' Personall:,?; I thought the whole thing was sil$:T. 
out iaw'itany years I would hove t;! work to 

I fig.lreh 
pay it off. 't would tr*ke 

hundreds of years, CerLturies, before I cculd do it. i6:: friends collected, 
fifty cents and sent it to me. 

3ut, rmeRber, lET')er unions are suayle under the &aw. We o3ject 
to the yropapnda that la*?or unions rre not, when the:! are. If0 0% ject 

to the nonsense thgt is-used.‘ 2or instance, I am requirad'to file a de- 
tail&d financial account 3f the CIO finh5des 96th Congressional comit- 
'tees and alsn-wit& the Internal Revenue %$artment. This is a part Of 
the Smith-Connally Acti Yei, you sti'll have rJeopla talking a%out the 
la'7or un.ions, th:+t the’g s";uld >e required to file a financial aCCOUnt- 
ing. There are l;i?,or unions ef the CIO that issue, in a p#lic FW:, on 
a very detailed 3asis, t2e certified puilic accountant's report of their 
firAces, Sut that'is not news. They just pla;+up the ether side, 

: 
I sag that before the law we are tiuch more responsible than the 

American corporations. Ib-ey a"re py.l& ;$re effective in administering the -, 
law against tk$ la>or unions, hovever, . I might cite to you iritbe fiftg- 
seven years of the Sherf;an dntj.-%lst,LaW&’ there leave %eel'L:Several labor 

gone to jai'1 under &-o.t la%, .NoYa sinffle, solitary leaders wY.3 have 
3csinessmzz ever spent a night in jail &espl - te all of ,their ~viola.ti~ons Of 
the trust laws in .this .country. _. : * 

. 
So, gentlemen: &Dnlt '?e kidded 5~ the s‘tatenent. that ZayeOI' umious 

are not responsi?le, or not sua?le -.?.!ldcr t& law and not subject $0 arrest 
ar+d %eing ilaled ?efere tke courts, and things like that. Thnt * I can give 
you testimony on, 
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A STUDI!XT CFFICEil: 
. 

We are inte’rested in the anmnt of control we have over manpower .. 
in tine of war,’ I would like, if I may, tc get your ideas cn the %o- 
strike” attitude of labr, with all agreements settled 327, arbitration; 
also whether you Yelieve in the “work or fight” idea, that is,, working 
in essential industries, and so on, 

‘. a 
I<& cmy: : 

I think the citis:ens of the United States, as did the people of 
Great 3ritain-the la?or leaders .and working people ef Great Britain-- 
thou&t a “work or fight”. order was just a method of indic tine all the 
;seople of the nation, especially the working people. All those state- 
ments mad-e during that 12eriod were just sill y ‘Tecause theg were made Yy 
people b&.7 didn’t understand people. 

. 
We know, in the labor movem-r;t, that there wasn’t an Army post 

in the Ur,ited States that didn’t ii2Ve. a pardhouse on it, We all know 
men went AWCL. i%ore geoplswent AWGL in the U. S. Army than went on 
strike in the -production effort. 3ut the labor unions had %etter sense 
than tn challenge the Srmy and say., liTie TleriYers of your forces are 
unpatriotic, They are net doing everything cossi3le. Some of then 
are..going AWGL. n We didn’t. constantly harp on that. WC? ld~ould SElT7 ” If 
a man’ commits an act 7leyond the call of duty, 

“? 
let Is rec.o~~-clze that. ‘I 

We wauld play;-up on a good, sensii)le. morale basis the good features-at 
least the good as well as the bad--and net constantly harp on, the bad, 
In t&e la.*2or movement it is:quite the sme way, 

(Xscussiofi off the record,) 

I believe, if we reco:;nize that it might be:b$ortant to get la- 
bor’s point of view -jn these su?jects, that you won’t find them unpatriot- 

ic or *unwilling to do nor:; than their share in a@ nationnl effort. . 
When these men went out on strike during the period of the war (they 
went out over the objection of the la~or.or,~a~iz’ations in this country, 
that, 5y and la.rge-- in fat t, almost without exception)--they changed the 
work of ‘a l&or cxganization from the, job of getting increases i3 pay 
and batter workir,E cgnditi?ns to one ‘of sta\ilizinc wa.~es and su~~press- 
ing activity on. the. gart of workers to improve thair standards. ibm 
an,,instrument that was originally ,esta?lished fro the conduct&nfr of 
strikes in necetisarp cases, uniolis were -turned into or.q.nizations to . 
prevent and. suppfess strikes. 

Unfortunately, in many cases, we tied the valves dowz too tight 
and they blew up in our faces. 3v.t yoil have that in any place where you 
deal with human beings, The ini,jortaat things, was to try to get’ the pro- 
due ticn out, So, when I asked &in;iqody what were the results of tke “ila- 
strike” pledge in ‘the criurse of the last war and measured it according to 
figure s--I was in a csition tf: get the figures--I fcund that’, hyand 
large, they were d?infi a ,+:‘,;d jo5, They were doing an exceptional jo?. 
In fact, in one month in one year of the waz effort they produced three 
times more goods fer the Ar.Ted Forces than tl?%.s i(ation produced in the 
whole nineteen months of the last war. That was in one month, 
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When you think in terms of the kind of output of American indus- 
try, there might have been at least one decent word said a’lout the con- 
triyution of the. Amesican~worker, A lot of then worked under condi- 
tisns th:;t, in normal times; they would not, have. worked under. The se 
workers, you eee, had Brothers’, fathers, . acns and daughters in the 
Armed Ibces. .’ . . 

l.%w I an not in any way asking for any sympathy. A11 I ask is 
that you renem3er th?t fact 3ecause I know y’3u were subjected to a 
great number of headlines and a lot of articles presenting the num’?er of- 
strike’s we had in the country.‘. There wasn’t‘ sufficient information lJ;!ro- 
duced-as to our product ion reserve--the kind of jeeps, the ships, the 
guns, the tanks, and all the other things we had. 

. ,- 
A S!TiXXBT CPFICER: 

: 
You have given a very gaod answer to that question. However, we 

are consfdering that .bro$lem fr?n this. angle t If we should have another 
war, it Ml1 3e on.a far groa.ter scale, far:more destructive, than we. had 
in the last war and it will Se here. .’ 

NOW, then, durinc: the Second Vorld War it is conceded that we 
scraped the bottom sf our manpower 3arrel. Perhaps %p more efficient 
cperatign we cxld have.gotten more ;;roduction. Jut we still >elieve- 

, at‘ least we in this school believe-- it ,is going to Ye impossi?le to in- 
crease ,our production to meet our requirements just ?y efficiency. Ye 
think,&ne scrt of, universal central over- layor, .t3 put it where it is 
required, would ?e necessary. to meet the. requirements of another emer- 
gency, 

. . (L 
What is your suggestion, looking at the crystal-ball and gazing 

into the future, on that? , . I: 
I ? . . . I . 

MR. C,rnY: 

.Well, we’ll start off from a different point!oE view. *I miftht. 7;. 
present it on this.basis, In a militar~~ setup, the’:autkori ty ‘will come: 
from the top, down; in a la%ar unirn, t&e authority sgn?s from. the 
bottom, up. That is why there isn’t .sufficient:understanding ,of the way 
a labor organization .3.-perates. . You hrve that situation. I am not 
saying the labor leaders are ,without power, I, They, have tremendous power; 
I hope they :have respansibility that equals that power, 5u.t 119% through e+. 
constituticn, or not through all the other devioes .~f controls. ‘. , 

They have the power tha.t, grows out of Seing right ,over a period of 
tine, giving proper leadership, giving a. .go,od ,accounting of their stew?.rd- 
ship, and things of that type. In American industry, ,if .you laok qon 
American industry as either one of those two, then ,I’OU dQn!t..haye a 
proper concepticn of ‘Anericcn industry, ysu have 30th: -you have author+ 
ity coming from the top and also from the hotton, ; . . . ‘- _ 

P I : 
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It is not a question of controls. It is, rather, a question of 
leadership. Often, in an industrial plant, you can yet more production 
3g leadership than you can ?y just giving orders or barking out ar!,i- II 
trary decisions. 

I would say, as to the problems, I do not think we will ever have 
a complete absence of discord or dispute, even during a period of war, 
regardless of the laws you enact, whether it 3e the Smit'r-Canndly Act 
(which I thought was silly and didn’t work but which created more strikes 
than it solved problems) or any of these other devices. There would be no 
more effect than in passing a. law abolishing head-colds and saying, nY~u 
cannot have a headcold in the United States for fear somebody @se may 
contract it. n In American industry, in the sroduction effort, you can 
develop production in periods of 2cace. I believed in the TVA, I 
thought it made a contribution to the war effort. I think that develop- 
ing our resources in peacetime is one of the most effective ways of gre- 
paring for a war. TVA gave us the power tp produce the, aluminum that 
made it possil3le to build some glanes. If we increase our hospitals in 
this nation, and Wild better roads, if we improve all of these short- 
ages that exist now by increasing our produc.tion in this country, we 
will 3e prepared in that sen.se on a production-front for war, 

The roost important thing we have to do is to find the best way of 
mobilizing e-11 of our resources. If we keep them mcbilized at high le- 
vels of production, in fact, full production, in times of peace, we are 
better prepared for war than 1 * f we had studied all the me thuds of con- 
trolling people and had lined up the factories’.blueprints on how to put 
people here and how to shift then t’nere. 

You are right about the nature of the next war. In the next con- 
flict, even more than in the past one, evary%odg is going to be in it, 
They might as well understand ,tha$..right at the beginning+ The civilians 
are going to he in it just as well as the people who serve in the Armed . 
Forces. -True, their assignments may be quite different, 

*‘.’ : ,. 
Dut as to rel$ing on controls to do the job I would say that it is 

the same as relying on some wall ‘set up between &many and Brance. Xe- 
thods will be found to breach it, It will not solve the problem, If 
we build,our economy in times of gc.ace, if we are a>le to .produce steel 
in abundance, and aluminum, and k.. oduca all of the other things that 
are considered essential, that is the way, in, our opinion, to 3e,“pre- 
pared for an attack frrjn within or from without. 

A STUDEVT CFFICEB: * 

I‘didn’t mean controls in the sense of settling disputes. I 
mean the fact that perhaps ther,: will >e grice controls and. there will 
313e wag-e levels set. MOM, then, there will 30 no incentive for labor to 
move from one area to another because of hiFrher wages. They would 3e 
controlled. 
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By what method is the Government going to transfer labor to an 
area that needs la73or2 3y that I mean theri: is no wa~ge incentive to draw 
it there, Therefore, it would’ seem ‘to me the Government would h&e to *. 
have scme method 5y which it could move layor te the required industrial 
-places. 

: 
MEL CAREY: 

Colonel, if you will study the past record you will find there has 
been a tremendous. mavement of people in this cou.rtry withcut .mangower con- 
trols to the -extent that would be called for in, say, national service 
legislation. We would have no serious need of Blueprints to pick people 
up in one place and put them down in another.. 
accustomed to. moving about btierever .jo>s exist-, 

The American wor&kers are 
The wage 5gestion is 

onls one of the incentives; I But American industry, %y and large, should 
be organized with controls in the event of a Bituation where we had to 
strain our -productive facilities, 

.It was. not just a c:,uestix-i of &ying people, that was considered 
under manpo,mer legislation; When you move a family, or move a worker, 
you have to mave the community services as well, There wasn’t ‘sufficient 
consideration given to the schools and, yes, :yospitals and sanitary facil- 
..ities, homes, and things like that. All they did in scms @aces was to 
look hard to see if there was a vacnnt lot ,where. they could build a 
plant, or get it close to the natural resfxgqes (steel or something else); 
or tc zet it close tc the point of departure4 There wasn’t sufficient 
consideration given to all of the other factors that have to be tzaken ,. 
into consideration when you establish a plant. 

As far as the m33ility of labor is concerned, that is greater than 
the mobility of the community services. So I don’t think it is .a prob- 
lem that has to .?e too carefully studied. We can convert the American .. 

economy into a wartime economy without a, great deal of moving a?Qut, and... 
without a lot of laws that make it appear to +~e solved @+en it isn’t. “, 
The mi:\ility of the 1aSor force in th?s countr:T is great; it isn’t iow. 

‘. , ” _ 
G?iimm& i&umLEY: , 

1 . 3 I 
Mr. .Carey, I think we will have to >reak .aPf this discussion,, an- 

lightening as it is. We would like to go -on.,for,ever, ‘cut that would,.73e 
impossible, Ycju .have ?een very generous, :We thank y?u very rwxh, in- 
deed. !.’ 

Thank. you, General, 

@jjp1ause ) 
:. 

* 

I 
(2 April 1947 -- 350)X 
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