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ORGANIZED LABOR AWD THE YATICNAL ZCOWOLY -
THE CONGRES: CF ILLUSTRIAL ORGENIZATIONS,

17 Fehrﬁary 1947,

GENERAL MeKISLEY:

Gentlemén, this morning we are particularly fortunate to have with
us Mr, Jzmes 3, Carey. '

» Wr, Cdrey attended Drexel Institute, the University of Pennsylvania,
He was an AFL organizer and, as such, was President of the United Elecw. ..
trical, Radio and Machine Workers of Amerlca from 1936 to 1941, At that
tine he became a member of the Planning 3card of OPM, He is a contribu—
tor to many laber journals, Mr. Carey is now the Hational Secretary-
Treasurer of the’Congress of Industrial Organizations,

ﬂls subgect this mornlng is "Orgrnlzed Lahor and the Natlonal
uCOﬂ“mY

I take great pleasure,indeed in introducint Mri James 3, Carey.
(Applause)
MR, CARZY:

I represent, I suppese, one of the rmost misunderstocd orbwnlé tions
in the United States, the Congress of Industrial Organizations,

In the course of.my remarks I would like to raise some. very provo-
cative points, Some of them wou will find touch on controversial ques-
tions, I make that statement because I expect to rely pretty heavily on
the question~and-answer period, I misht advise that a great part of my
work, as Secretary-Treasurer of the CIO, is answerins guestions, I anm
accorded the opnortunity, from time to time, of speaking to various types
of gatherings and have no ohjection whatever to answering guestions per-
taining to the CIJ and its act1v1ty-—w1th one reservation; the questions
will have to he hlunt and to the point; otherwise, théy will not receive an
adequate reply, - I assure you the replies to the auestions will »e in kind,

In addition to the excellent and very kind introduction of the
General, I night say that there ig also another side of that presentation,
Besides holding sevur%l titles in the Lah»or movement, I might advise I
have been arrested a great nunher of times, 3ut I have ‘only Heen’ COnm
victed twenty-seven times, You can understand the difficulty I had, upon
heing appointed a member of the rroduction Flanning 3oard Hy the late
President Roosevelt, Vhen my snoretarv reached question No, 15, "How
many times have you heen arrested, .indicted, or convicted? State in de~-
tail the occasions and the places, etc,", I dictated a revly saying I was
arrested in 3ayway, ¥,J,, Camdem, N.J, on two occasions, and convicsed on
each cccasion; arrested in Newtcon County, Iowa, convicted, six months,
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five hundred dollars fine, and gave the reascns, Waen I got out to
Chicago, I said I was arrustﬂd four times in five days. I -finished
(becausc there wag no more room) by saying ‘I had been arrested on a2 great
numher of other occasions,

I don't know how the Civil Service Commission, or whoever it was
that TGVILWed that, looked upeon it, Of course I felt at the time I was
protecting our rl&ht of freedom of speech and the rizht of ﬂssemhlv and
a great many of our other fundamentzl rights,

It is interesting to find thst everyone is an authorityv on the
subject of labor., If yow have an editorial writer, he is an authority,
Bvery radio commentator is an autherity on the su™ject, You do not need
very mich to de aid "authority" on labor, any norecthan wvou nced in the Army
any credentials to he an "authority" on mangower questions,

However, the only group that is required to win an election is a
lahor lecader, Before a lahcr lecader ¢zn speak in hehalf of lahor he must
win an election, conducted under the direction of the United States Govern-
ment, through the National DLawor Relations Board, The CIC has won a ‘
great numrer of elections, {ts officers are, therefore, given the respon—
©.sihility of representing ladbor in a great number of activities,

The essential difference hetween the AFL and the CIQ is the differ—
ence in structure and a difference in attitude regarding many questions,
We helieve in a program of abhundance. We do not welieve in restrictive
methods, We think all workers should e eliginle to la»or unions, We
helievs labor unions should be organized parallel to the crganigations of
employers, T

threr’than et into the'ouesﬁion of industrial unionization versus
craft, it is better to judie the CIO hy recognizing that the CI0 organizes
a union parallel. to the orsanigatio ‘i cf employers, Where you will have a
local managenent, we hﬁpe to have a local unicn. Where a naticnal corpora-
tion is organigzed, we have a nationdl committee to Mmreain, And wherg
you have an-organizaztion.of emnloy g in an “industry, ‘we have -an organize-
tion of lahor unions in the industry., Where you have a chemher of. COm- -
merce in. the community, we have 'a’ lccal industrial council; where you hnve
a State Board of Trade, wo have state industrial union councils, And
where you have the U.,S. Charhmer of Commerce and the Natidnal Association
.6f ‘Manufacturers, you likewise have an AFL and a CIO. It is pretty much
parallel, ‘ - . , o ‘

. - Cne of the provocative‘statements I might make is thist We have
never, in the world's history, hﬁd a revolution from the left where a
lavor crranization c¢f an ag.ressive nature leSth That is an. interest—-
Ang-point and deserves sone con51derat10n. )
~I might also say that in the.Unlted States we never had a depresslon
hecause wages were too high, We have nad depresslons hicdiuse profits were




too high and prices were too high; hub never a devression where wagus were
too high,

We recognigzed, in the early days of the CIC, that the lahor move-
ment was not ageressive enough, It had to organige in the hasic indusg-
tries, I might add that I have the honor of hcing the first one to be

“expelled from the AFL for industrial union activity., I have had more
seniority, as an officer of the CIC, than any of the cther officers, I
have geen preeldents of the CIO come and go. I suzgested to my asso-
ciates when John L, .Lewis declined the presidency of the CI0 (with some
assistance from his associates), that it would “e a @ood idea if we put
in the personal ad columns of the newspapers of the country a little
iten: John L. Lewis has left ocur »ed and board, and we are no longsr
responsible for his actions. { thought that would, perhaps, zet across
to the pecple of” thzs country that Lewis was not.assoéiated with the CIO
any longer,

By and large, the American newspapers are the official organs for
American »usiness, Lahor unions seldon if ever are ahle to advertise in
the newspapers, result of which the papers pretty much represent the
point of view of Amerlcan bus1ness, especially in the field of lahor re-
lations,.

I em proud ¢f, the American econony hecause I am proud to he asso-
ciated with the only lahor movement in the entire world that supports a
free economy, This introduces another interestiﬁ&*goint that might be
worth considering, We helieve, through collective hargaining, we can
neet all of the prehlens of the workers: that we can estahlish instruments,
hy getting nore people interested in wolitiec2l questions and more interest-
gd in consumer questions, to eliminate the causcs of depressions in the
United Statess. ,
B N *

So wé take off two big hites: One, the lador movcment haﬁes to
contrihute to the elimination of depressions in the United States, Se-~
condly, we hope to do somcthing about the economic causes of war, We
have two mejor procedures in carrying out that program, The CIC “elieves
we rmast eholish discrimination ir cmployment; that we cannot hawe the arti-
ficial differences played uson »etween Negroes and whites, hetween men
ahd women, and betwesn the peoples of different nationalities., We also
sincerely helieve.we can have full employment in the United State$ and,
in doing so, weuld he making a contrihution to stahility in the world.

Our program is somewhat simple, We helieve we can elinminate the
causes of depressions »y incresing conqtantly our preductive ability.,  In
order to do that we have to make cergain there will he a narket for the
products we make, "We helieve we can increase wasews and at the same time
reduce prices, That, perhaps, ig cne of the things that the newspapers
have placed before the Admerican wudlic as a conflicting proposition thet
cannot operate, Sc I will just cite .the experience.of Henry Ford as an—

other one that believed in incéreasing wages and at the same time reducing




prices, He weqt hayond -that and said, "We also give a hHetter product te
the consumer," )

There is no good, scund reason why, in the United States, we have
to have depressicns. . We believe groat strides have been made in the inter-
national field, With a depression in the United States we will throw
the whole world intd chaos and confusion., The United Nations, desw1tu
all tha fine statements made ahout it, will not he successful if the -
United States does not make .its first contrihution te¢ “ring ahout real
sta»ility here and ahroad, We Melieve that can ™e done, 3ut it cannot ..
he done through the notion that we must copstantly increase wrices in
order to mop~up the meager savinge of the people of the Nation., If cannot
he hrought ahout if we do not recosnize the dynamics in cur own ecanomy
and go about it in the way that 1is steeped in the American traaltlﬂn.

I do not accept the notion thot Amerlca is conSurvatlve or reaction=—
ary, I honestly bhelievs that America is radical; radical in the sense of
Jefferson, Jackson, DLincoln, -and Franklin Delanc Roosevelt, Our fore—
fathers found, on one tccasion, it was necessary to toss a little Hit of
tea over some shiuys to fight for a princinle, '

I might say to you the most imuertant resource of this nation is-
the work-habits of its people, We all »rag adout American production,
hut we talk toc ruch about the production we do not get, - We forget the
production that we do'ge When we deal with questicns of lahor, we are
constantly ahusing these same productive people with twe hundred ~2nd some-
pieges of lesg 1slatlon in the lexirlative hoppers 'today, all- of them. dlrect—
ed against luhor.

I do not care to have anycne Melieve, at any time, that labor 1s
perfect by any means, We have cur npercentage of pood and had., We re-. -
present the human frallltles th exist in any CTDSa*buCthﬁ,Of the Amer—

ican soclety. i oo
But.here is ancther challencing statement: therc are fewer racket—.
eers in ‘the lahor movement than we have in the United States Congress,
Cn one ocecasion, in discusoin“ that suhject hefere a Congressional
committee, I asked that, instead of making seneral statenents, we get
specific,  I.said that Wosthrwo& Peglar was unahle to.find a slnrle, soll~
tary racketeer in the entire (IO 1f therc was .one- there, I an sure
Westhrook regler would have found hinm, -2ut, despite all the talk ahout
lahor leaders heing racketeers, we can make that challenge to any group,
to name a racketecr in the -CIC, Of cqurse Pegler will-come Mack with
3ioff.and 3rown and several .others, hut they were not in the CIO, “ecause
when we find them, we get rid of them, We waste ns .time in doing it, |
either, Yhat is irportant hecause I can cite you, My name, racketpurs in
the ministerlal asgcciation er in the chamher of: commerce.

"ou have heard a 1ot recantly ahout ﬁrctal t o thfl nay. That is
Just an example of an item played un all cut of Uroportlon to wha t it
really neant, It even went so far that it begen to frighten the erploy-
ers, They were frightensd »y their own wropaganda,
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You have sll heard about the Mt, Clements pottery case in Michigan/?
I wish you could go into some details of just thetone case. This poor
struggling corporation you heard about--well, it happened to have been owned - -
at that time by the S5.8. Kresge Company; it isn't so poor and it isn't so
struggling. In otber words, the issue invelved in that case was not of any
great moment. - ‘The union was merely asking payment for people who were re-
quired to be o& the job prepsring for the production effort.

We have a simple text to meet thet., If the emnlovers charged the
customers for the work that was done by these workers, the workers should
have 'been paid for it. If the employers did not charge the customers for
the work performed, then the employers should not de responsible. But if
the employer charged the customer and made 2 profit on the item, those
workers should have been paid for the tlme they spent on the job. '

In the United States Congres » they pay their‘members on & portal~to-
portal basis, In fact, they go beyond that and pay them from’ the time they
leave their home to the time they get down to’ Congress. They are paid when
they are not spesking and when they are not listening. They are even.paid
when they sre not legislating. They do better than thet, They pay. Senator
Bllbo even when hé is undér - 1ndictmant.. i

Some of the e questlons are such thst lt ‘might be well if we got be~n
low the headlines and considéred..thénm. . Yow, -as to production. We have had
some serious difficulties 1n‘our'past perivds “A great deal of resentment
grew up in the labor movement during the period of the wel, Workers were
told, "There is & war on. We can't give consideration to your problems.
When the war is over, attention will be given to them, "

You heard all about the two cosl strikes last year ond & steel strike.
But why not look at them in terms of whet was produced. In the steel in-
dustry, in.the last twelve weeks, I might say, w1th all due respect to our
visitors from abroad, this country has produced more steel than the entire
British Empire hopes to produce in the next twelve months; that ig, Canada,
England, Scotland, and all the others. We did, in the last twelve weeks,
more than they hope.to produce in the next twelve months., That picture
should be presented, I think, when they. speak, aﬁout other gquestions as
well,. . . .

We negotiated a contract last. year providing for en increase in pay .
for workers, that was designed to offset the reduction in the weekly take
home pay received. We did thet with the assistence of the gevernment., The
agreement was that the relationship between wages snd prices would be main—
tained. But the parties to the co. ‘rac’ on the side of the employers
immediately sought the ellmlnatlor of price controls and destroyed: the
contractual relatlonghlp of. wages and prloes.

We are not taken in by taaﬂ matter of the hourlJ wage rate, Ve are .
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interssted in what money will »uy, If wages go up and prices go up that
amount and more, there is no increase in the noafiv wages. It is not only
the question of individual hardship, If lahor would stand aside and say,
"In order to he.respectable in the eyes of the American pudlic, labor
should now be quiet and not seek Increases in wages," labor would »e con-
demning this country to another depression,

That is an important matter that does not receive adequate attens"
tion-~-the role of wages in our economy, .It is necessary that wages be
increased substantially if we are going tc keep our factories in opera-
tion, If we want to insure a depression in this country, the way to have
one would he Just at the moment, to increase rents by the elimination of
rent control, 3ut to increase rents will not give us'a single, solitary
additional housing unit, any more then the increase in prices yenerally
gave us additional commodities, :

We think the American puhlic was kidded by the campaign state~
ments made by many of the men asviring for office when they said we could
have a twenty per cent reduction in taxes and at the same time halance

‘the hudget, They made a great numher of other statements, such as if we

ceuld get the government out of husiness, suddenly we would have all the -
goods we desire at reasonable prices, Well, as you men:all lmow, things
are nct exactly that simple, We had to convert a good psacetime econony
into a war econonmy, The same kind of consideration should %we given in ..
converting it back to a peacetims cconcmy that was givepsin converting it.”
into a wartime economy, In fact, we should he able to plan a much detter
Jobe : .

We hope that nc cne dest;dys the confidence cf the working people.. . ¢
in our kind of an eccnomy, We know a campzign has heen engaged in for. -
quite some time and the people are becomlng rmore and more restless,. I;-"L~
do not care what kind of comparison you use,. whetb ther . you consider the o
productivity of the workers in this country and corgare it with otrer PO
countries, or consider the. laBor movements in this country and compare
then with other countries, or bonalder it ‘on any other hasis you may de~ .
sire, whether you ccrpare the production of this econormy and the effort .
of the workers in this war or the last war, or any. cther method, you will
find, by and large, the American working man and woman makes a real con— .
tribution, works hard, .likes to work nard, and expects a proper reward in.
return, ‘ o

If we fail in our effort to increase the living standards of the-:
people of this country, we. are committing a serious aet nmot. only agalnst
the people of this nation »ut also the peoples throuehout the world, We ‘
are sincere when we say to you. that if we are unahble to meet our internal
problems in this country, that hope for a lasting peace will come to an
end, We have such a large part of the resources of the entire world de-
veloped that our actions here at home have an irpact on every other econ-—
ormy throughout the ear th,




We think it important tc recognize that the way to make the people
strong in this nation is to improve their standards of living, If they
are given greater.opportunity in housln&-~vps, to have mere hCmgowners
in this country will strengthen our nation, Give them greater oppor~
tunity in education; give them gréater epportunity in health, in cloth-
ing, and in food, They are the important things, ,The important resource
of our nation is its people, What you do in the interest of the people
strengthens our nation, ‘ Lo

We have:other intere sts as well, The CIQ helisves we have to
follow the pattern of éur nation in dhringing about a hetter relation-
ship hetween the workers of this country and the workers of other na-
tions, We helped to set up the World Federation of Trade Unions, Of
course that, like a lot of the other activities cof the CIC, was condemed
hecause it was allegedly communistic, That is a centroversial question
I hope to treat a bit later on, I admit we have more communists in the
CIC than the—well, the Investment Bankers Association, We have more
Comrmnists in the CIO than vou have in ube unamber of Commerce or the
National Association of Manufacturers.

I might also say the CIO does more to a»olish Commanism than any
other organigation in the country hecause we .siruggle to eliminate the
causes and the conditions that make it possihle for the Communists, or
any other group of its type, like the rascistis, to grow., ‘We champion:
the interest ¢f Negreoes and reduce the Communists! cpportunity of get-—
ting strong in that group, We champion the interest of all the onpressed
groups. We have to, because they are a part of dur novement, 3y elimi-

ting sweatshops we ellmlnate the causes that make it possible for '
Comﬂanlsm t0 grow,

We also say, "We have to have a Metter relationship with the people
of the Soviet Union," 4nd so we helong to the World Federation of Trade
Unions, We have had representatives from the Scviet Union come tp this
country, I thought it most interesting to take them down to Murphy's
basement, That verv much impressed them, .They saw gadgets that they
could huy even while & nation was at war, Ve were impressing them with
the fact that the strength of an ecconemy is measursd »y the absence of
sacrifices on the npart of its citizens, We rejected the notion, here and
in Moscow, that a Comrunigt regime ig going to eliminate” the threat of
war, We pointed out they hed a war in the Soviet Union despite the fact
that their nation was Communist, We pointed out that through our demo-
cratic processes, we could eliminate the shortcomings of our type of
economy, But our relationship with them was not to convince them %o
accept our wayv ¢f 1life, We told them that it would be'a waste of time
if they tried to convinee us that their way ox 1life is the proper one,
hecause we had been to the .Soviet Union.

Qur job was to get to know each othér a little bwetter, We Melieve
that when people know eagh other there will he les s reason for war, We
do not helieve-that the United States Goverament, dealing with the Soviet
government alone, can hring ahout the 'kind of relationship that will main-
tain peace, Governments alone cannot do the job, We think that with the

*
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. great deal about the FAC, ' Well I helped to bulla the PAC: in fact, I

Trade Unionists of Great Britain, the Trade Unionists of France, and the
other nations, we can make a contridution in working out directly many

of the difficulties that confroen the vecples of the world, So our job is
essentially not only wages, hours, and workzn,fcdnditions. We cut across
every economic, social and DOllthPl question, and we do it through the '
1nstruments that we create, \

*

All of you gentlewen have Heard of the PAC tirat has had us castie .
gated in this ccuntry--I almost said castrated, The PAC was an organi-
zation planned to provide better information for the citizens, We did
not helieve that if Roosevelt were elected to.a third term we would have
dictatorship in this countrys We dld not belleve sorme of the other ; IR
slogans that were used in the recent carmpaign, We we thought it mis ht.
he a good idsa-to sce how many people wareﬂreglstered and ready 16 voté
in the 1942 elections, We found in some instances seven per cept--—some
went even as high as nineteen per cent and some weat higher; hut at the
time of Pearl Harhor five million American families had changed their
residential areas and, therefore, changed the voting requirenent, SQ
they did not vote, .

We hoped thazt:in 1944 we would be able to encourage enough in=-
terest iz the political campaign so that the people would reglgter and
be ready to vote, Very frankly, this was.our prohlen, We knew that the
man we were supporiing for the Pr831dencq, Franklin Delanc Roosevelt,
was an able politician in the best sense of the werd, But ris campaign
would be a very short cne, . He was interested 1n the war effort and had
heen talklﬁ& 0 a lot of people who werz not ro vlstered and, therefore,
could not Huy the product he was trviag to sell. So we. thought prior to
the prlmary dates we. should manifest some interest in the political
questions, The PAU started out with the problem of givihg the voters
information on the isswes; to see that the memders of-laber unions, par-
ticularly, were registered and ready to vote; to see that they had the
reccrds of the candidates asplﬁlng for office in their ‘hands; and %o see,
also, that they voted, *

i . A ! . . . .
There is nothinz un-dmerican ahout . that, and yet you have read a

helped to name it. Lt got'its nzme because my daughter's name is
Patricia Ann Carey. ' I simply used her initials. Later, Nrs, Hlllmdn
said, "You know, Pattie isn't.zoing to like this. vhen she ZTrowWs UP.."

The PAC, if you read the papars, was crganized in the Kremlin, That ¥
hew it came zhout, They almost had-ne bellev1ng th“t I nad ‘had some-
thln to-do with it, ¥ : -

i1

I object to Communists £8tting the credit that they receivé for the
good work that is engaged in »y ageressive trade unionistse To read th
papers, you would think the Communists did somethinz about raising wages
vhen we got thée ¢ighteen and a half cents an hour wage. increase, Bvery
effective strike we engazed in, you are told that the Communiste were the
ones that weré engaged in” that work Bvery time we have tried to.abolish
dlscrlmlqatlon in some communlty, the Communists are given the predit
for ity - N : '
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I object to that, not only because it helps to organigze the
Communist Party, hut I ohject to it because others that participate
in this work do nct find the Cormmunists nearly as agoressive as them—
selves, especially when there is a pessibility that somebody might get
hurt, . .

It might be a geod idea if the &merican press would just measure
that particular issue and call a perscn a Communist when he is a Comrmu—
nist, But don't call Carey a Cormrunist if he is anti-Communist, because
he has the feeling that perhaps scme people in the Organized Lahor move—
ment might like some of the things he is doing, If they feel he is-a
Communist they might figure, "Well it can't he suéh a »ad thing, after
all, I think we had hetter Me a little ricre dlvcerulng when we start
throw1ng these lahels around, to see vmether or not we are helping
people we hope we are hurting,

At this present periéd I night say it is pretty tough to »e a citi-
zen in a democracy, hecause in a democracy you get just about what you
deserve, You have more than one loyalty; you haw all kinds of loyalties,
You have tc be able to understand so many different issues, You have to
he able to challenge statements that are heing made, So when you hear
ahout sirikes-—perhaps there are some that should not me called, mut I
also think it might he just as dangerous, in some instances, not to haw
a strike as it is to have one, The slortcomings we have been confront-

ed with, that have heen used in every nation in the world to discredit
our country, are the things thet can he avoided if the lahor movement
hecomes much mere militant than it is today, much more aggressive, and
rmich more intelligent, :

I say the laWor movement is much tco conservative in the United
States, I think the labor mcvement had better do something about it,
The labor movement's job -is not tc beceme respectable in the eyes of the
columnist-~writers in the American press., ZFrankly, I say that when the
CIC has too many nice things said about it by Tulten Lewis and other
radic commentators and by the edltors ¢f the American newspapers, I am
geing to look around to see what is wrong with us,

The labor movement's joh in sur society is tc improve the wel-
fare of its people, nct to confine its activity narrowly to mermbers
¢f the CIC, hut to raise the standard ef all the people. In that way,
we can raise our -production level; in that way we can peduce the actual
cost of the itemg produced; and in that way our pecple will have a hetter
standard of living,

Thank wou very richk,

(Appléuse)
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GENERAL McKINLEY:

You have asked for guestions, so now we'll start, Who has cne?

A STUDEWT CFFICER:

. What specific influence have Commanist lador leaders had on the
CIC and the labor movement with particular reference %o your former Union,
the Electrical Workers, and the Allis~Chalmers locall *

MR, CAREY:

You have in the lahor movement, as I said, Comrminists, There ars
several wyas of dealing with that question: Do you act to suppress the
Communists, or do you challenge the Communists ideologically and organiza-

tionally?

In a democracy I helieve the hest challenge is put wup »y those that
do not desire to use suppressive measures, ' If you challenge a Communist
on a democratic bagis, you cen defeat the Cormrmunist, The »ig difficulty
in that wnrogram ig that the Corrmunists do not identify themselveg, It
takes at least two speeches »y da Communist tc convince workers he is a
Gemmunist because so many people in the la»or movement who have heen
called Cormmunist workers get the notion that the practice is a device |
used by people who are anti-labor, It is used hy emcloyers and.hy re—

presentatives of employers to discredit lahor ETOUPS,

There are far fewer Cormmunizts in the laher movement than anvone
would think, And, in the same way, there are far fewer strikes, You
read the papers and you just read the one side that they present, You
have the nction at least fifty per cent 6f all werking pecple of this
country are oput on .strike at least fifty per ‘cent of the time. There isn't
a single, solitary, significant strike in cperation at the present time,
So all the effort of trving to educate the working people who question.
the sincerity in the first place, goes. for naught,

I think the Union I am associated with is going to elininate~=and
they are rapidly doing it, too-—any Communist influence in that organiza—
tien, I'was the president of that Unizn from 1933 to 1941, The Commu~
nistg had an undue advantage 'in 1941, - I was supporiing Roosevelt’
fereign policy and the war effort; the Corrmunists were opnosing 1t,

Since no ozne particularly likes war, 'I had the unvdopular gide of that ,
question, especially in that early pericd, I was criticized, of course,
by the lommunists for holding a couple of governmentsl positions, As
for my heing Secretary-Treasurer of the CIO, they said I cculd not de-~
vcie the time to the presidency of the Electricel Workers Union, Per-
haps they were right, They at least had sormething that they could use,
They said, among cther things, I was a warmonger, and sec ferth, They
were able %to build up support for their position and they defeated me—
not that they had a majority of Communists! Oh, no; they Jjust used
the igsues that were rost attractive to working pecople,
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Unfortunately, the only thing that has stopped labor from engaging
in the kind of job labor must engzage in to put its own house in order is
the fear that advantage Wll he taken of its own divisions, That is the
one thing the Communists are using, and using very effectively, Take the
United Blectrical, Radio, and Machine Workers, the people .in the U.E.,
that are trying to get rld of the Comrunists, Our critics will not stop
with a Commmnist but will get rid of all the others that are in any way
aggressive or militant., The aggressive people, trying to get rid of the
Communists, are really reactionaries, '

There are Communists in the U.E, The membershlp is hecoming well
aware cf it mere and more and undecrstanding how to operate without e~
stroying the instrument., They do not care to hurn the house down to get
rid of the termites, but they want to get rid of the termites and main-

tain the home and strengthen it, :

Now as to the influence of the Communists in.a sfrike--and this is
important, I would think, Quite frequently, the Communists can get a
resolution adopted dealing with Indonesia or China, but it dees not
necessarily mean that they can call a group of workers out on strike,
The Cormunist influence does nct run te the point, either in the U,E.
or in the Allis-Chalmers local, where they can zet people to go out on
strike, They might get thenm to pass a resolution, or to ignotre a reso-
lution while it is being passed, regarding something that is very remote,
3ut when people go out on strike, they suffer, Those people at Allis~
Chalmers are not staying ocut on strike because some agitator of a |
Communist nature——I am an agitator, too; I'm called a Communist agi-
tator-—made a speech and stirred them uwp, When they are out on strike
for several months, words do not mean very much, In fact, they do not
nean much, at any time, with the American workers,

Cf course a lot of people have the notion that a labor leader s1ts
in an officeé, presses a hutton, and so many thousands of people go.out on
strike, It's Jjust not so. T;e workers in the Unitsd States tell the
labor leaders to go plumb to hell, That happens quite frequently, They
do not do it often enough; but they do it far more often with their labor
leaders than they do in any other section of cur society, or with any
other kind of a leader, because we do not talk diplomatic language in our
rankse ‘

Ag to the AlliSan?lmers Gltaatlon, I would say that no Comranist
could stir up that group of workers if they did not have real grievances;
or at least if they did not helieve their grievances were riﬁht. I
think that that blame has to be assessed not just on lahor, or even on
the Comminists, You must go beyond that and look to the roots of the
situation and the reactionary policies of Mr, Storey of the Allis-~
Chalmers Company,. He is much more resvonsidle for' the inahility of those
workers and management to get along together than any Communist, includ-
‘ing Willianm Foster, That is an interesting proposition,. You cannot
have a labor racketeer unless you have a racketeering emplover who is
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willing to buy him off, I think it might he just as well. to deal with it
on that hasis; deal W1th lu r1<ht across the board, not just in one in-
stance, S . :

. i.think we are frightened about Communists when we shouldn't be, We
can deal. .with them, J3ut the A1llis-Chalmers Company, in kHilwaukee, 1is
against the didea, If the Union said, "We won't vermit Communists to be
rembers of -the Union," the people in the 41lis-Chalmers Company would go
arcund looking for as many Comrmunists ‘as possible and hire them bacause
they are noét partlcularlv frléhtened aout the Communlsts taking over this
ccuutrJ. ‘

By and large, it is a Phony propositon; but it is dramatic and it is
well played—upe.::d do not think Joe Stalin has heen in Milwaukee; but:. I
do think there are Communists in the local Union, I do not think the
Communists should be held comp;etelv and entirely responsible for that
situation,

A STUDENT CFFICER:

Would you comment, from the CIO viewpoint, on the mo#ement that is
taking place in the Adamson Company, Are you familiar with that? . |

MR, CAREY:
Mo,
A STUDERT- OFFICERY -

That is a profit—shaping schemsé where management decided to profit
fifty-fifty with lahor, They found a fifty-four per cent increase in the
income of the employses and ‘a hundred: Her cert increase .in proflts for
managenent, Can you comment on that?

MR, CAREY: |
¥%ell I can corment %o thls extent: . That is the hr1nc1pa1 ques—.
tion involved in most of the lahor con?erences that are going on tedaye. .
We do not have very many arguments today with employers with regard to
whether or not unions have the right to . organize, or with-regard-.to-
union security, or any:of those gquestions, The discussions depl with o
economic questions, such as, What is the fair division of a Jjoint effort -
of management and labor? Labor contends it has never resceived .a -proper
break in that regard, They recognize that lawor has nothing to,.say about
production levels, LlaYor has nothlng to say ahout the d1v1Q1on——how rmuch
goes into dividendsy how much zoes into salurles for employers, that is,
nanagement; or how ruuch goes into the reserve ,, &nd these other guestions,
Labor does know that for every dollar tnat i8¢ held-in reserve, it spells’
one hour of umemploymgnt for gome worker, Labor does ask for a fifty-
fifty wreak iz the determination of how rmch of the vpurchasing power
shall go to lador, We think if more went to lahor, and if lahor spent
more in buying commodities, we wouldn't have depressions., We also hew-

-
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lieve that instead of having arguments over Union security, or main-
tenance of mermbership, we ought to have the proner discussions a»bout the
fair divisions, .,

. We cazme out with the Nathan Report. I had some notion that the
CIO. should push ahead and say, "Let's have a proper. factual wicture of.
our whole economy to see Jjust what is in the wood, Mayhe labcr is ask-
ing.for too mich——-more than the employers can pay." So we took the whole
country and bhroke it down in terms of prices, wages, and all the other
factors, We found that the employers could give a twenty~one per cent
increase in pay without increasing prices,

Then we said, "Now we'll have a 'little Kathan Report' for each
industry and each corperation,® That would “e one plece where it
would come in handily. The local union, and not management, would sit
down and sece what the joint effort has produced and find some way of
properly dividing it in order %o, assure that the consumer power of the
workers would be maintained, :

As to.the methods of giving rewards, -they are not perfeet »y any
means, We do not expect perfection, either, If the employer can find
some rnethod of sharing the prosperity of-the enterprise with the workers,
that is excellent as long as the workers understand that managenent is
not using a complicated device to prevent them from getting their pro-
per rewards for the contribution that they make,

Essentially, that is what most of the fights are going on ahout,
We think labor deserves substantial increases in pay, Most of the dise

"cussiocns that are going on in Congress, we think, are designed to

weaken labor's bargaining position,

So, as to profit-sharing or incentive pay or straight hourly
wage rate, or guaranteed annuzl pay, all those methods can »e used
within the policies and framework of the labor unicns, We would prefer,
of course, some basis on which workers would be assured of an income
throughout the year, In other werds, we would expect some mill company
that has a lot of wagon drivers to treat their workers at least as well
as they are required by law te--treat their horses,
A STUDENT OFFICER: .

What is the posgition of the CI0 with regard tc jurisdictional ;
strikes, sympathv strikes, and secondary hovcotts?

MR, CAREY:

The CIC has few jurisdictional strikes, mainly because of the
structure of the CIC, When we organize a plant, that whole plant is in
one unit, The AFL, on the other hand, if thev were to produce the gad-
get that weuld go on top of a radio nlcrophone that would he a piece of
wolighed metal' the Metal Polishers would claim Jurisdiétion over the
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workers, If it was made on a lathe, the Machinists would .claim juris-
dictiocn, If the controls were tun by electricitv, the International
‘Brotherhood of Zlectrical Workers would claim jurisdiction,

The structure of orgenization in mass-production industries would
lead to a lot of Jurisdictional fights. The CIO, on the other hand, be~
lisves that all the workers producing that item should belong to the same
union, As a result we are not toc ruch experienced in the field of inw
ternal Jurisdictional fixhts, Thers are far less Jjurisdictional fights
than people are led to believe, In the building trades they have quite
a few, Unfortunately, as I say, the huilding trades are pretty bad from
the ton to the bottom, The field meeds a lot of reorganigation., They
cperate on some pretty old policies, where the workers get a high hourly
wage rate but lcw annual income, Eomes and houses cost too mich to have
them built, Lf ou want to build a house you have toc go not just toc one
contractor, -You have to go to an architect and a contractor and you go
all over the place to try to zet a house huilt, That sheuldn't be the
situation in 1947, I know if autcmobiles were huilt on that basils, why,
it would cost a whole lot mere and you would nct get as good a product,
In the building-construction industry you have an architect or a contrac-
tor for every four mechanics and those four mpchaniCS and their pro&uctlon

must pa y the ton-heavy cost o? thst 1ndustry._

There are a lot of things wrong w1t it., Some of the Jurisdictional
strikers are brought adout because the contractor receives a cost-plus
arrangement -and the riore. jurisdictional strikes you have the hlghyr the
cost and the more proflt the contractor receives,

I think the building~constructicn industry is taking stens to
eliminate the jurisdictional dispute., The CIC would he opposed to Juris-
dictional disputes, The CIO would ask Congress %o stoo the monmkey bHusi-
ness and give some serious and sound consideration to necessary machinery
that would make it vossidle to reduce the nurher of. Jurlsdlctlonwl dis—~
putes in our labor movement, :

On the gquestion of seedndary hoyeotts, about the same proposition
would applye A secondary hoycott just is not necessary in a labor or- -
ganigation, The Congress ghould seek to eliminate the abuseg of these
strikes and establish the machinery to meet it, 3ut secondary hoycotts
and jurisdiciional strikes ars ysed as weapons to heat lahor over the
head, They are not properly understood, of lahor's nolicy resgarding
those twe itemg is not thoroughly understond, o

By the way, I just want to tell yov that from my own perseonal ex—
beriénce in Unisn activity, as an organizer, you cannot organize workers
by soing around and saying -to them, "Love me or -I'll hreak your srmi"
That certainly is not the.way in which to Huild unions That is why we
don't use that policy, You organize workers by talki nx with them and
convineing them, CThe workers, »y and large, like the unions, You dc not
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hear very much cpposition to union-shop contracts or closed~shep contracts
on the part of the people who know most ahout them, The union-shop con=—
tract provides that any person employed hy the employer within a period of
time shall become a member of a union. We think that is good, I think

it is the same kind of policy as we operate in this country: the Repuh-
licans are required to pey income taxes during a Deémoceratic administration.

A STUDEFT CFFICER:

What is the attitude cof your ocrgauization on universal military
training?

MR, CAREY:

"Universal military training, by and larse, is opposed »y lahor,
They do not believe that that is the proper method of avproach to the
obhjective of world peace and security,

We do not cppose, for one minute, the estah®lichment of the nec—
essary instruments to defend the intesrity of cur dation, We do not
think that it should he done on a conpulsory basis, We think the condi-
tions can he made sufficiently attractive for people to seek a carecer in
the Army. We are rot.convinced of the need for national service legis~
lation or peacetime conseription, whether it »e sugarcoated in the form
of the term used, "Wational Service Legislation" or "one year's contribu--
tion to the welfzre of the Hation to “e served under the direction of the

Armed Forces," and all that,

" Laher's position is not Mased on the old emotional argument thait
the Army is against labor, It is truc thet labor feels it has more to
fear ‘from & large standing Army than 1t has from a large Ravy, They.are
impressed with that woint, You know you can Me jabhed in the ?ac? w1th .
a hayonet but you can't he javred in the hack with a five or six-inch gun

from a battleship,

+

The Army has heen used occasional}y ig.la%or di§putes._ Thﬁ?’is pa;—
ticularly true of the State militia, There is 2 feeling, go?ng hags wivee_
the years, that democracy has a lop_to fea; from a largf ?lél;agg;itggir
fore, there is some opposition on “hat "asils, fupvourhuogn BPécgive is
to peacetime conscription grows oub of.tne feeling th&p;ogr 0 the v
to eliminate conscription throughout -the wholewuorl@, ;Thl?’ls vjld i
nation that cen lead the way in thab respect; to do otherwise would Be
taking a step backward,

I think it is a subject thst is worthy of a full-meeting discussion

and cannct e treated just in the answervto ong question, °

4 STUDENT CFFICER: - -

wer unions heing considered as Te-

< a iect to la
Way does the CIC aohjec b o omy of us are, as

sponsivle entities, after due procass of law, Jjust
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individuals, or as any partnerstip or corporation is? -

MR, CAREY:

Everyone would he much less Tesponsihle in a corporation, .1 suppose
you are- gpeaking now ahout lawor!s objection to laws of incornorationg .

A STUDZNT OFFICER:
That's rizht,
MR, CAREY:

As as exsmple, to make lador unions suable under the law, Well,
it might »e of interest to you to know tnst some CIOC unicns are incor-
porated, Also, it might me of interest to vou to know that lahor unions
are suanle under the law, L was sued for seven million five hundred
thousand dollars. You can imagine ny feelings wher the United States
Marshal presented me with a paper Ior seven milliod five hundred thou-
-sand dollars, That was out in Ohio in a Little Steel strike, i cer-
tainly have a story to tell my grandchildren, if I were to he »lessed
with any, Personally, I thought the whole thing was silly. I fipgured
out how many years L would have to work to pay it off, - *t would take

rundreds of years, centuries, before I could do it, My friends collected:
fifty cents and sent it to nme, o Co : '

3ut, remermber, lahor unions are sushle under the law, We object
to the propaganda that laor unions @#re not, when thev are, We object
to the nonsense that is.used, For instance, I am reguired to file a de-
tailed finaneial account of the CIO finaﬁées with Gongressional cornmit—
"$ees and 21lso -with the Internal Revenue Department, This is a part of
the Smith-Connzlly Act, Yet, you still havé people talking ahout the
la»of unions, that they should be required to file a financial account-
ing, There are lahor unions of the CIO that issue, in a pyblic way, on
e very detailed hasis, the certified puhlic accountant's report of their

finances, But that is not news, They just vlay-up the cther side,

I gay that hefore the law we are ruch more responsible than the
American corporations, They are rmich more effective in administering the
law against thé lahor unions, however, . I might cite to you in the fifty-—
seven years of the Sherran Anti~Trust,LaWs'phete have'beenﬂseveral labor
leaders who nave gone to jail under thot law, Not'a single, solitary
haisinessmen ever spent a night in jail despite all of .their violations of

the trust laws in this.country.

So, gentlemen: don't me kidded bv the statement that lahor unions
ndor the law and not suhject to arrest
That, I can give

are not resvonsible, or not suable
and heing haled “efore the courts, and things like that,

you testimony on,
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We are interested in the amount of control we have over manpower
in time of war, I would like, if I may, to get your ideas on the "no-
strike" attitude of labvor, with all agreements settled vy, arbitration;
also whether you believe in the "work or fight" idea, that is, working
in essential industries; and so on.

MR, CARBY:

I think the citigzens of the United States, as did the people of
Great 3ritain-—the labor lsaders and working people of Great 3ritain--
thought a “work or fight®.order was just a nmethod of indicting all the
neople of the nation, especially the working people., All those state-

PPN Pt NnAn Aumiwvwe Phadr vwand Ad were et a0il1ly Mamatians thoasr v,
mMenys NAace auring vhat neriod wer o mSV SALiLf CCQAWRS  wiily W

people who didn't understand people,

o
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We know, in the labor movement,. that there wasn't an Army post
in the United States that didn't have a guardhouse on it, We all know
men went AWOL, More people-went AWCL in the U, S, Army than went on
strike in the production effort, 3ut the lahor unions had hetter sense
than to challenge the. Army and say, "The mervers of your forces are
unpatriotie, They are not doing éverything ossihle, Some of then
are-going AWCL." We didn't constantly harp on that. We would say, "If
a nan cormits an act heyond the call of duty, let's recognize that,"
We would play-~up on a good, sensible morale basis the good features——at
least the good as well as the bad--and net constantly harp on the had,
In the lahor movement it is'quite the same way,

(Discussion off the record )

I believe, if we recoxnize thsat it might bu imoortant to get la-—
hor's point of view ~n these suhjects, that you won't find them unpatriob-
iec or unwilling to do more than their share in any national effort,
When these men went out on strike during the period of the war (they
went out over the objection of the lahor organizations in this ecountry,
that, by and large-—in fact, almost without excepiion)--they changed the -
work of 2 1lahor crganization from the, job of getting incrsases in pay

and Batter working conditinns to one- of stahilizing wages and suopresse—
ing activity on:the wart of workers to improve their standards, From
an.instrunment that was originally estahlished fro the conducting of
strikes in necess§ary cases, unlons were “turned into organizations to
prevsent and.suppress strikes,
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and they blew up in our faces, 3ut you have that in any place where you
deal With human heings, The important things was to try to get the pro-
ducticn out, So, when I asked anyhody what were the results of the Mno-
gtrike" pledge in the course of the last war &and measured it according to
figures-=~1 was in a positicn to get the figures——I found that, DEand
large, they were doing a g od Job. Trey were doing an exceptional joh,
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times more gocds for the Armed Forces than this Naticn produced in the
whole nineteen months of the last war. That was in one month,
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When you think in terms of the kind of output of American indus—
try, there might have heen at least one decent word said ahout the con-
trivution of the American-worker, A lot of them worked under condi-
tions that, in normal. times, they would not have worked under. These
workers,  you 8ee, had Hrothers, ~athers, sons and. dauphters in the
Armed Forces, : .

Now I.am not in any way asking for any sympathy., 411 I ask is
that you remembher that fact hecause I know you were subjected to & .
great number of headlines and a lot of articles presenting the numher of
strikes we had in the country.,. There wasn't sufficient informatisn pro-
duced~as to our production ”eserve-*the kKind of jeeps, the splps, the
guns,’ the tanks, and all the other things we had, .

A SmUDS‘T CEFICER:

You have given a very good answer to that question, However, we
are considering -that problem from this. anglet If we should have another
war, it will he on.a far greater scale,. far riore destruictive, than we had
in the last war and it will de here, : .

Now, then, during the Second World War it is conceded that we
seraped the Mottom of our manpower harrel, Perhaps by more efficient
cperation we could have.gotten rmore production., 3ut we still helievew—
at least we in this school ®elieve-—it.is going to MYe inmpossihle to ine
crease -our production to meet our requirements Jjust by efficiency. We
think, some gcrt of universal control over-lahor, to put it where it is,
required, would he necessary.to neet the. requirements of another emer-—

EeNCYe

Vhat is your suggestion, looklnp at the crystal-ball and ga21ng
1nto the future, on that? : S :

MR, CAREY: -
Well, we'll start off from.a different pointiof view, -I might-

present it on this. hasis, . In a military setup, therauthority will comg:-
. from the top, down; in a 1abur uninn, the authority-esmss frem-the

botton, up., That is why there isn't sufficient:understanding -of the way

a labor organization operates, - You nove that situation, I am not

saying the labor leaders are without power.’' They have tremendous powers

I hope they have responsibility that equals that power, Hut not through -...
constitution, or not through all the other devices of -controls, S

They have the power that grows out of heing right over a period of
time, giving proper leadership, glving a-#00d accounting of their steward-
ship, and things of that type., In American industry,-if you look upon
American industry as either one of those two, then you don't have a
proper conception of American industry, You have hoth: -you have authors
ity coming from the top and also from the bottom, . S

- : L]
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It is not a question of controls., It is, rather, a question of
leadership, Often, in an industrial plant, you can get more production
hy leadership than you can hy Jjust giving orders or: oarklng out arhi-
trary decisions,

I would say, as to the proﬁlems, I do not think we will ever have
a c‘:(‘)z“r‘ipleﬁe ghsence of discord or ulb})ubﬁ, even dur J.ng a pezlou of WET
regardless of the laws you enact, whether it he the Snith-Connally Act
(which I thought was silly and didn't work hut which created more strikes
than it solved problems) or any of these other devices, There would he no
more effect than in passing a law avolishing head—-colds and saving, "You
cannot hawe a headcold in the United States for fear somebody else may
contract it," In American industry, in the production effort, you can
develop production in pericds of peace, I %welieved in the TVA, I
thought it made a contri»ution to the war effort, I think that develop-
ing our resources in peacetire is one of the most effective ways of pre=
paring for a war, TVA gave us the power to produce the aluminum that
made it possible to build some planes, If we incresse our hospitals in
this nation, and huild better rcads, if we improve all of these short-
ages that exist now by increasing our production in this country, we
will be prepered in that sense on a production~front for war, :

The most important thing we have to do is to find the bhest way of
mobilizing 211 of our resources, If we keep them mchiliged at high le~
vels of production, in fact, full production, in times of peace, we are
hetter prepared for war than if we had studied all the methods of con-
trolling people and had lined up the factories' hlueprints on how to put
people here and how to shift them there,

You are right about the nature of the next war. In the next con-
flict, even more than in the past one, everyhody is going to He in it,
They might as well understand that.right at the beginning, The civilians
gre going to he in it just as well as the people who serve in the Armed
Forces. -True, their assignments may be quite differsnt,

But as to relying on controls to do the job, I would say that it is
the same as relying on some wall set up between Germany and France, Me-
thods will Ye found to breach it. *t will not solve the prohlem., If

we huild our economy in times of prace, if we are able to produce steel
in abundance, and aluminum, and i.oduce all of the other things that

are conslidered essential, that is the way, in-our opinion, to »e pre-
pared for an attack from within or from without,

A STUDENT CFFICER: ' -

I didn't mean controls in the sense of settling disputes, I
mean the fact that perhaps there will me price controls and there will
he wage levels set, Now, then, there will hWe no incentive for lahor to
move from one area to another hecause of higher wages. They would be
controlled,
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By what method is the Government going to transfer lahor to an
area that needs labhor? 3y that I mean thers is no wage incentive to draw
it there, Therefore, it woild seem to me the Government would have to
have some method by which i% could move lahor to the required industrial
-places,

MR, CAREY:

Colonel, if you will study the past record you will find there has
heen a tremendous mavement of people in this country without manpower con-
trols to the extent that would he called for in, say, national service
legislation, We would have no serious need of blueprints to pick people
up in one place and put them down in another, . The American workers are
accustomed to. moving ahout wherever Jjobs exist, The wage cuestion is
only one of the incentivesg. ' But American industry, by and large, should
he orgeniged with controls in the event of a2 situwation where we had to
strain our productive facilities, '

"It was not just a cuestion of moving pevple that was considered
under manvower legislaticn, When you move a family, or move a worker,
you have to mave the community services as well, There wasn't sufficient
consideration given to the schools and, ves, hospitals and sanitary facil-
ities, homes, and things like that, A1l thev did in some places was to
look hard to see if there was a vacant lot where they could muild a
plant, or get it close to the natural resources (steel or something else),
or to get 1t close tc the point of departure, There wasn't sufficient '
conéideration given to all of the other factors that have to he taken
into consideration wken you establish a plant,

Ag far as the rmghility of lahor ie concerned, that is greaterbthan
the mo»ility of the community services, So I don't think it is.a prob-
lem that has to.,be too carefully studied, We can convert the American
economy into a wartime economy without a great deal of moving ahout, and.
without a 1ot of laws thet make it appear to he sclved when it isn't, )
The mcbility of the labor force in this country is great; it isn't low,

»

GEWERAL MOKINLEY:

Mr, :Carey, I think we will have to break off this discussibn,:en~
lightening as it-is, We weuld like to go on.forever, »ut that would be
irmpossible, - You.have heen very generous., ‘We thank you very much, in-
deed, . . s - .

MR. CAREY:
Thank.you, CGeneral,

(Applausé)

[y
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