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A Blind Date With Destiny.

The subject of this informal talk which I am supposed to give
you today is, what happens when girl meets boy for the first time,
and she doesn't know too much about him, or it may be a blind date.
At least it is.intriguing. It is really very much like a blind
date. Who knows what atomic warfare is going to be like? We have
had enthusiastic deecriptions of 1500-miles-per-hour aeroplanes

" with a range of 5000 miles coming across the Arctic circle, and in
24 hours attacking New York, Washington, Pittsburgh, Detroit, Southern
California simultanecously. The war is over in a day unless a push-
button in some central cave is pressed and the defending rockets
directed at the enemy country are released, and the defending air
fleets go into action. At any rate I have to leave that kind of
speculation to the military strategists and tacticians. If we had
to speculate on that, this lecture would end here.

Atomic War and Martial Law.

On this platform in this school last year, an imaginative army-
air colonel in characteristic fashion built up the story of vhat will
happen in a future war: The President is scheduled to address the
Congress in joint session at 11 o'clock, The details are given. The
Representatives are in their places. The ausust Senate marches in,
The cabinet members are taking their pleces, the Supreme Court files
in. The President of the United States is announced. It is one
minute before eleven~~10:59. He is escorted to the rostrum. Lt is
11 o'clock. He is applauded generously. He begins "™r. President -
and Mr. Speasker. As President of the United States, I declare...."
It is 11:02. At that moment an atomic bomb in a blinding flash goes
off over the Capitol. There is no government of the United States.
The President, the members of the Congress, the members of the Supreme
Court are dead! There is only one resource: martial law. Somewnere
in the hierarchy of command, the Army takes over. That's a useful
plcture to keep in mind for it reveals, what Austria showed clearly,
what Georgia showed, and whet such destruction showed —— how very
uncertain and insecure the inherent public power is. It reveals
total war, involving 21l women and all children as well as all men.
It reveals a new importance of mertisl law. v

The Most Recent War Must Not be Fought Over in New Plans.

I suppose however the resl significance of this topic is to
correct a major difficulty of military planning; namely, the tendency




to fight the most recent war over aﬂaln”W&o.memorlrllze permanently
the great events which got the new planners — if they really did
something — their distinguished Service Cross. or medsl or other
decoration. Among plenners you ere likely to find the use for a
Phrase of Byron, "The bard is the hero of the story." The individual
experiences of World War II are never likely to happen again. The
burpose of the subject -~ the kind of subject your Commandant likes,
is to make you look forvard, to anticipate problems, to use your
imagigation, even your fantasy and be bhold enough to guess -~ frankly
guess. That I assume is our purpose today. .

ﬁPush—Button War™h and Public Oninion.

So let us immediately come to some understending as to one of the

shibboleths. which tendd to stop analysis,. imagination and debtailed
plans., I% 1g, the conception of push-button war. This is a bad phase
for the pudbliec, ‘bevsuse it oversimplifies the protlem, miseducates
the puollc,,stards in the way of unders sending such prodblems as uni-
versal fralnlnb, civilian defense,: the size and character of thc army.
The phrase should be taboo among the mllitary services becausc of. :
this misinformation of the public and the organization of a bad. cpinion,
but more because zs an admirsl said when you push the button, it is B
not comnocted with anything, at least =t oresenb end what it is con-~ '
nected with is the importent thing. I

Push~Button War and Manpowar._ _ I "E-T*“::

, The idea placed in the public mind by such’ phirsses as push-
button war is a war of robots, o war ef+pachines, and whalt has been
our failure ir the past will-b~ ever more " ragically true, the neglect
or overshodowing of the manpdwer oroblem As if 2 collection of
push bustons was all you needed! There is omnlore ent need of mgnj
oower in every stage of the futuve wars

. 1. The manpower, including womanbower; o’ ﬂ@i’ the machines
2. The manpower, including wonanpower, to ;ecd -clothe; and
house those who meke the machines. " o :
3.  he manpower, inclading womenpover, to keep communities
going in which factories are located and men and WOrCH WOTH.
.- 4. .The ma anpever, 1ncluo;n womanpower, to repair machines

LSas N

. Scme of the Droblems that we cqll military that require nanpower
are: .
1. The manpower to ma ke tne defense and war pluns.,
2. The military (manoower) to zo out in ship, in plane, in sub—
marine, and meet the enemy - in -numbers greater that we imagine
3. The ground forces to follow up in countries 'wc attack
4, The ground forces to fight airborne troops when landed
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5. The manpower in civilian defense forces to meet dsstruction
by fire, or chemical or bacterial warfare

6. The manpower to guide displaced persons from citles, particu-
larly industrial centers, to organize havens and %o run these havens
or camps,

7. The manpower to operate the very ﬂuch increasecd scaﬁe end
application of martiel law. ¥ o

Manpower, Womenpower, Childpower.

When we think of the enormous and continentsl oxpanse of this
country, - the absence of barriers or first lines of defense, the fright=
ful destructive power of war, these manpowsr droblems cannot be left
to improvisation, cannot be left to sham orgsnizations that are only
blue-print charts or organization. I% is not push buttons that the
Americen people neced %o be informed on, it is about manpower. I do
not say military manpower, because there will be little distinction
between military and eivilisn power. It will be about manpower, in-—
cluding manpower, womanpower, and even childpower. Total mobilization
of manpower is -clearly implied in whatever you can the next kind of
war -- technological war, machine war, or atomic war.

I. LET US LOOK AT ATOMIC WAIFARE

' For the purpose of consideringz the protlems of manpower in the
atomic age, we must consider scmewhat the character of atomic war-
fare even though there is not awailable to us now what the departments
of national defense have already thought out in the way of a strategy
of atomic war, and we would not of course esk for any details of the
tactics of such war. At any reote there are certain things thel are
now public informstion that will serve our immediate purposc.

®

Some Characteristics of War in the Atomic Ags,

In the atonlc warfare we shall expect to find:

(1) Weapons of extrao*dlnarv frlghtfulnosu.'

(2) Weapons singly and in comhinstion caaable o? dcvastat1ng
destruction at a single dlow; ' '

(3) Extraordinary mohility of manpower,‘weapdné;fand fire
power, with jet pfopulsion olenes, rockets, and dero~
plenes of speeds now announced up to 800 miles an hour,
and anticipveting (or is it actusl?) speeds of 1500
miles an hour and a2 renge of 5000 miles.

(4) A relatively small force is all that must get through
‘to achieve frightful destruction of U fe and property

.of great range, penic, and soclal paralysis, this
combined with kanikaze tactics, will COMQllC"te greatly
the problems of defense

(5) The extraordinary opportunities for the principle of
suprise because of the destructive power, speed, and
easy mobility of the new wezpons
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(8) The effective destruction, discord and chaos smong
the civilians, industrial effort and GlVlC comnunltles
as a normal part of war

The Situation Invites Ageression.

There are two obvious observations thet can be drawn from this
descrintion of atomic warfare thet we need to point out. - One ist
The existence of such mebile destructive power is in itself an invi-
tation to aggression, especirlly with the possibilitics of success of
such acts. WNew highwaymen like Hitler, Goering, Goebbels, 'on the
highways of the world, are more likely %o take such a gamble under
the developing conditions of world vemce. 3litzkriez in World War II
was obvious, slow in comparison and cavable of beinzg met. Here is a
new warfare that strikes like lightning. One blindinz flash and &
rising cloud of W¥smoke® is the cerecloth of 2 commnity and its
thousands of inhabitants! '

World GoVernmeﬁt Novaot 2 Practical Solution.’

The other is that there are very great, almost catelysmic changes
that need to be taken fto prepare the world of 1947 for a world govern-
ment equal to the résponsibility for controlling notions and peoples
to pursue the paths cf pesce. Without going into the details now I
can state that there is need for a morel reconstruction of the indi-
vidual and I mean the individual -~ based on some more abiding con-

ception than social expediency. Otherwise making available of our knowled
of "evil®" to a world unprepared morally and socislly will make this die-

turbed plenet we live on look like Eden, compared to whot will follow
it. To use Tennyson's phrase, the world -- one world if you chonSe -
will have to be subdued by soft degrees to the us Ful end th“ good,

or elge! Time is of the essence. : :

II. THE POBLEM OF FIFTH COLUMES ’

The Amagzing Power of Orgsnized Grouos.

Warfare in an atomic world mekes more imperative than ever that
all nations, particularly the United States, teke active messures
now against all forms of infiltration by fronts, deceit by fifth
columns and subversion by all forms and degreces of foreign agents.
:The prodlem is not gne of ideology of honest differénce of opinion
about the test form of government, but it is one of elementary
security. It is, strlctly speaking, undeclared wer, economic war,
psychologic war; thet we are even now facing. The existence in Deace-
time is tragic enough of ‘such sower as wes wislded by the tugboat men
in New York and. the tranSOQrt workers “nd the teamsters, or by the
functionnaires of Frence in their demonstration of power in their cne
day strike this past week. The. Bund and the Gomminists have demon-
strated what a fertile goil a tolcrant driftlrp America is.




;
A

—
W

nign
J

G
G

Vo 73

h]
3
)

]
/

AMETED

[ 5ol

o

Such Power is Suicidal in Emergency.

If such power is tragic in peacetime, it is equivalent to national
suicide under the conditions of war in an atomic age. Any attack, as
is presumed will' be made, will result in conditions in which all that.
has been learned in the strike technigue, the techniques of decedtion,
the fomenting of dissatisfaction, and all the subversive infiltration .
of fifth columns will permit the utmost in the way of chaos, disaster,
and confusion.,

Orcanized Means to Meet This Challenge to Nationol Safeby.

It is imperative therefore that the enemy within our gates shall
be located and punished or deported now, without any witch-hunting,
on the one hand, or protests of "virtue®" under the protective color-
ation of alleged democracy, peace, or world unity, on the other. This
will require a M"force! of menpower, treined for continuing service nowl
In the present Government it would require expansion of that extra-
ordinarily effective organization, the F.3.I. in cooperation with
Tintelligence® egenc1es in the armed forces and in police agencies of
the states. .

Undermining Activities Ageinst Whole Nations.

It is greatly to be regretted that by virtue of the technological
as well as the totel character of modern wsr, the whole life of the
nation and all the people are the objects of espiornage, subversion an
infiltration. But this is the fact. The counter measures needed
ranify likewise into every aspect of our life and become dangers as
the Gestapo and the OGPU and the NKVD reveal. The old care-free world
1s gone in the age of intrigue, espionage, infiltration, and world
domination not by force but by subversion and intrigue. Manpower
will be needed to man these political intelligence services es & safe-
guard for all the manpower end womanpower enge ged in the defense of
the nation. :

a4

Basic to All Prepzration and Plenning.

It is even conceivable that conquests of nations mey be achieved
by intrigue .of fifth columns. The nation's power to resist mey be
completely undermined while all the external form of power seems to
exist. If Germeny had been only = little more patient, it might have
demonstrated the complete effectiveness of the technigue. Oriental
cunning and Orientsl patience are likely %o be more effective through
Communism if we continue to sleep., 4t any rate, having seen its power
in fifth column activity, there is besic to 2ll preparation and all
Planning the need to locate and destray the enemy within cur gates,
without any effort at appeasement, nor any ttentlon to dlglom"tlc
protests of mations that are 11 of ‘decéit.- :

AR

W H s

NN




P
C

ESTRIGTED

111, THE NEW EMPHASIS ON PREPAREDNESS

The Need for Cgunter Offensive Measures at Very Beuinnlng.

" One of the mllltary’GOnclus1ons that may be drawn from the. ohavacter

of atomic warfare is that there is no place for a purely defensive nation or
a mere defensive policy in the world as orgenized by men. Of course the hab.
"1t of undeclared wars with or without rationzlized explanations will be the
order of the day. Any nation must not only be prepared for the aggression,
it must be ready at the same moment to launch its counteroffensive in great
force, mobility, according to well conceived plans, worked out in detail
and fully implemented according to the principles of m111tary«econom1c
balance. : .

Bffeet<on Preparedness.

The kind of war conceived of as develop1ng in the atomic age will . 1eave
no time for preparztion. The defense for aggression must be in "being o
all times. WNo allies can hold the lines until we are ready, no oceans are
barriers, nor anything else. Pearl Harbor, which is only the smallest
miniature of what may be expected, must be remembered not only as a day in
1nfamy, but as a lesson in the pathetic unpreparedness of a great nation

‘that might easily have led to ignominy. In atomic wer, “time will be of the

essence. There will be no time for improvisation, no time for planning, noc
time for training manpower, no time for setting the industrial machine, no

- time for stockpiling in the early impact of war. There will be little time

for "rights" in an overwhelming immediate duty. This is a lesson that the
pecple and the Congress need to realize right now, today in Washington. Bu$
that does not mean that what happened at the beginning of World War II shoul
be tolerated: wasteful procedures, political jockeying, scatterine of order
utilization of military secrecy as a cloak for lack of planhing or-avoiding
crticism, developing of M"personal =overanment! both in the armed forces and -
in the nation, the struggle for power between the =rmed forces and between
the industrial and civilian power. The first lesson of atomic wer is that
complete preparedness at all times for any aggression, with no expectation
of any period for getting ready or for catching our breath. The defense
measures, ‘assuning our "intelligence! .is what 1% should be, but was not

at the beginning of World War II, should be in being at the time of aggres-—
sion; and with the first verification of agg”esélon the counteroffensive
measures should be launched. -

" I have summarlzed tnls ‘point elsewhere ;/ as f0119ws.

"In view of these thlngs “~ the lightning character of
modern war, internstional treachery, the subversive
activities of "Fifth Columns", international cartels
the devastating possibilities of imitial blows and -
of continiung blitzkrieg, the degtructive power of

1/ Titzpatrick, Edward A., Col., AUS., Universal Militery Traihing,
Whittsley House, McGraw-Hill Book Co., Inc., I.Y., p. 5%.
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modern weapons, the futility of fixed fortifications

or protections, whether Mag1not lines, Siegfried lines,
or oceans ~- it is imperative that a citizen army be
trained sufficiently in peacetime to prevent the # o %m
temporizing" of armies and navies which we were compelled
to do in the two World Wars.!

IV, — T8 EFFVCT OW UNIVERSAL MILITARY TRAINING

Must Include Universal Mllitary ‘ralning

If that is the- effect on our preparedness policy, then it is obvious
that universal military training must be included in our national policy and
planning. To be ready on the day of aggression for the varieties, of military-
civilian duties that will be 1mperat1ve will necessarily require training.
The only sound argument for universal military training for America in the
actual world situation is the military argument. Unless there is militery
necessity there is no valid argument for universal milltary training. Any
educational, social, or health reasons are purely incidental and in the
nature of by-products, There are more effective ways %o achieve these
educational, health, and social or disciplinary ways than military train-
ing. .

Twofold Bffect of Atomic Warfare on Universal Military Training.

The effects of atomic warfare on universal military training are two-
fold: ' :

(1) It makes more imperatlve the need for unlversal military - °
. training, and- =
(2) It broadens its base and changes the character of the
training to be given.

The Effect sn the General Policy. ' -

What has been said makes clear the more imperative need for training,
universal in character for modern technological total wer, With the new
significance of civilian defense and martial law, and the rapidly fading
line between militery and civilian, the scope of military training for
the emergency of war must be broadened.

The Effect in Character oflUniversaI Training.

The prodlems of the charscter of the training, when it is to be given,
to whom it is to be given, must be determined by the anticipated character
of war, . Obviously the military authorities are the men to make ‘the pro-
posals in the first place,' ahd even in anticipation of the determining
of the policy, to show the varieties of training needed in terms of the
varieties of services required in the emergency of war. Some of the questions
that must. be anoWered ares ’ - i '
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1. Whgt $raining shall: be glven for 01v111an defense? To
" whom? - Hew long?
2. VWhat training shall be given for 1ndustr1 l moolllzatlon?
To whom? " How long? ' -
3. What training -shall be given for marthl law? Io whom?
How longt :
4. Vhat training shell be given to uonscientloas ohjectors
who will accept non~éombatent service? . Hov long?
5« What training shall be given to conscientious objectors who
will accept only public service work under e¢ivilian direction? -
How long?
6. What training #ill be given to limited service men? How
" many classes of limited service men will there be?
.. 7. What training will be given to each of the main divisions of-
. .. the armed forces, end for any specz,l Services wit&in tae
! armed forces? How long?
'8¢ What training shall be given in intelligence work. +‘or str1ctly
military work? .As counter esmlonage agalnsu saboteurs?
oo . Fifth columnists?
9s In what way is the universal m111tary tralnlnp program
going to work in the scientific mobilization in- peacetime
and in wartime?
10. ©Should wemen be included in e universal training progr 1ute
What trelnlqg will be given and-to- whom? '

The pubkic infermation given out so fer does not revesl-any
carefully thought-out plan, nor is what has been given convincing.
The policy of universal military training mey be lost and will in 211
humen probability be lost, unless $he ‘armed forces reveals to the '
American people that they know what they are going ‘o do, and how,
when, end for whom. No information needed for -the pudblic would:iaffect
security. -

V. EFFECT ON MILITARY MANPOUZR

While.it is not a part of our present duty to indicete the
effect of atomic war on militdry menpower as euch particularly its:
utilization; I want to indicate some points-which I have previously
pointed out in my description of.a U S. manpower of personnel policy
in my "Universal Military Training. t . A1l I waent to-do now is to
include them in the picture without aetnlled descrlztlon so they w1ll
not be overlooked in your digcussion. ‘ C o

The Administrative Serv1ce of the War Depertwcnt.

The first pomnt relates to the ut illzatlon of. pcrsonnel, on
merely clerical and administrative fumctions. The major problem in
the deferment of Federal government personnel wes in the War and
Navy Deparhment. This was so. beecause of the numbers 1nvo¢ved end
because of the Dractlccs. Cr :
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At least the two following“suggestions and their corolleries

should be put into effect now, besides the suggestlons on limited

service Dersonnel -
An analy31s of War and Navy Department functions end organi-
zations shall be made so as %o determine where male civilian -
personnel not fit for military service csen be used. . The
spectacle of military and civilien personnel working side
by side and doing identical jobs is not good for morale, nor
is it in the interest of Justice in tlme of war. (85)(U.M.Te,D.67)

., In the civilisn administrstion of the Wer and Navy Departments,
priority shall be given to women over men, where the functions
can be performed by women. (56) (U.M.T., p. 68).

The problem is complicated by the fact that the War and Navy
Departments ére not only over-all administra tive departments, but
operators of industrial »lants, e.g., earsensls and shipyards. In
future policies these functions should be sharply differentiated.

Changze the GhéracterAg;:the‘gggEjar Army.

A word may also be said ahout the pescetime reguler army. War
is a much more serious business for the United States than it has
ever been, and its conclusions are 11&81y to be very much more decisive,
At the heart of our defense and plsnning is the reguler army and nevy.
. The chﬂrrcber of both is of supreme imporitance. It mey, tqerexo“e
be well to cons8ider this suggestioﬁ'for the Army. ; :

; The Regular Army, withehigh proféssionzl esarlt de corps
with its key words, honor, duty, country, not rank, pro-
motién, personal comfort, should be conceived &8 in con-
tinuous training, not as deteriorating on army posts. It
should be constently informed by competent research and
intelligence and governmmental reports from o1l over the
world; constantly training in frequent rcalistic meneuavers
of the most comprehensive nature with »11 units of corgeni-
“gation; constantly studying its problems as prefessional men
and reading regulsrly the professicnel- litersture of military
science and militery ert. With such trsining end study, the
Regular Army would, “in fact, become an slerted defense force
equal to any emergeney. (53. U.M.T. p. 67)

A Question About the National Guard.

In this sketchy comment on the effects of atomic war on military
personnel, it might be well to open up the very touchy, hot, and po-
lictially veoletile subject of the Nationel Guerd. I think that un-
fortunately the center of gravity in the National Guard is in the




. Federal Government and not- in the States by virtue of Federal aid
end Federal recognition implemented by the dual ocath. A1l I am
going to do here is to make a suggestion. Might there not Ye 2 new

“orientation of the National Guard ir terms of atomic wars. War is
not likely to be pitched battles in the old sense. Attack is likely
t0 be simultaneous in many parts of the continentsl limits of the
United States. Airborne troops and fif%h-dolumn activities will
characterize or follow in the wake of the atteck. Might there not be
"in thls connectlon a vital function for the Netlonul Guard troops

" more in accord with the spirit and letter of the Constitution? Just
- a question..

Physical Qlaésification for Arﬁed'Forces; B

If the initial aggression and the counter-aggressive steps are
indecisive, then the war struggle will be one and menpower will be in
great demand. "Scraping the barrel™ as it is called will come very
. mach sooner than in World War II. Natlonﬁl service will have teken

the place of selective service, but the utilization of menpower be-
comes of supreme importence. WNo fully qualified men for military
service should be assigned where limited servité men or women ¢an
. service. The physical qualifications for military service of the
citizen army must be more flexible than in the past. The German
hrmy has 7 physical clagsifications. The Japznese Army five classi-
fications with three subdivisions in i%s second group. Tn; British
Army had 3 mein divisions, with 3 subdivisions in the first group end 7
subdivisions in the second group. We must do sqmething'like that in
spite of the report of the Specirl Committee eppointed to investigate
the problem in World War II. The House Military 4Affairs Committec
in an Interim Report on this subjectl7‘raiscd some gquestions. These
are sufficient to open up the subject. They were!

. 1. Could el‘ functions: Qerformed by mambers of the armed
forces onn the home front be %nﬂlyzeé to determine whether they ean
“be performed by IV-Fls?

o 2. Could an effective clzsgification of inductees, of
lower physicel standerds then at present accEpiable, be made after
infduction into the srmed forces, ‘in’ terms of their physical capecities
as well as their skills for the effective use of these capacities
and skiils, and then- ?ppresrlete fsaignment to units be made?

3, Do any legisletive limitations in size-of the forces, or
in kinds of services, lefd to dlscoar?moment of ths use of llnltbd
serV1cemen or IV-Fig? :

_/ Under- House Res. 30, ooventy«E1ghth Cong ess, Flrst StSolOn, P8
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4. Are there zny bars thet need to be removed, that would
encourage aoceptance of IV-F's and avoid the legitimate effort fc
prevent burdens on post-war appropriations of the armed forces, for
pensions, for hospitalization, for bonus, or that it will lead to war
casualties that will burden present aporoprizations? (One understands,
naturally, the desire to save sll avezileble hospitel fecilities for
men who are war casualties.) )

5, Is any progrom possidble which would lead to the tre nsfer
- of all capable men to comhat service, and the replacing of these men
with qualified IV-F's, or limited-service men or women?

6. Could & supplementory physical exemination be instituted
and directed towsrd » determinsotion of specific duties for which per-
sons not acceptable for general nmilitery service might be utilized?

{If necessary, keep all these persons in the mllit?ry service on an
inoctive status subject to assigarient,)

VI. EFPECT ON INDUSTRIAL MORILIZATICN

 With chenged character of war both in mobility end in fire-power,
and with the possibility of a decisive blow right at the beginning of
a war by an act of aggression, the burden and responsibility on the
industrial and agricultural economy is greater. It is certainly greater

compared to a war of p031tion, or of well known weepons, or a "military"
war,

An Operating Wer Economy Meeting When Act of Agzression Ogcurs.

An industriel mobilization plan will not be enough. By stock-
piling, by dispersion of industrial plents engeged in producing munitions,
there must be an actually effective operating economy meeting the im-
perative needs of the armed forces at the beginning of the Wer.

How to Rridee the Gap from Peacetime to Wartime.

It is often said thet you cennot create porcetime g nizations
that become waertime orgenizztions upon the fact of wer. ”hvre wag
much truth in thet remark, for it wes interpreted to mean e war orgeni-
zatlion to be meintained in peacetime. This wes & difficult »noint to
overcome in the peacetime thinking of what was essentinlly pecifist
or at least pacific Americe, The realities of .the world situatien znd
the American pcsition makes- it necessary that our thinking be changed
in order that this problem be met. B

Utilizing the Normal Agencles in Emeorgency.

If I mey use a rather,ﬁomely illustration of fire drills in
schools when I taught in New York Gity, we could empty a school of a
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couple of thousand children in a-couple of minutes. The underlying
principle in the fire drill was that the dismissals esch day would be
the pattern for the fire drills. The normal procedurc became also
the emergency procedure, and even in. fire drills, obstructions were
assumed in certain areas exactly 25 might develop in the emergency.

The Application in Selective Service.

The principle has wider spplication, too. Take the Selective
Service System. That was a fruitful field for.the epplicmtion of the
principle making the Governor, notably in World Wer I, herd of the
system, using the electorsl machinery for the registration, meking
the county court house or thé city clerks office the location of the
office of the locrl board office and using Federal buildings for the
appeal boards was all part of the application of this principle.

Some Applications of the Princiole.

This is the principle that will convert. American industry, the
American governments, nationsl, state, and lccel, and Americen in-
dustry to the imperative needs not merely for industrial mobilization
planning but for industrial mobdilization in being at the time of
aggression. Let us start our t vihking along these 11nﬁs.

1. The natlon will u;doubteclv hwave to maintain its atonic
bomb plants and continue the making of bombs es at present.

_ 2. Industrial rcsecarch-in the technical laboratories-will go
on with government subsidy if necessary to improve,sll aspacts of
munition malking, including weapons, vessels. Re search will be cumus
lative and private industry will meke currently available under proper
security regulations what is learns. The nation will keep the industry
informed under proper security measures what it learns in its own labora-
tories or in its tests.

3. University research on the pure science lcovel as well as
~in the applied flelds will ba promoted, subsidifed; wherc necessary, and
be part of the plans. - ' '

4. A national scientific-foundation financed by Gongress will
be the coordinating and stimulating agencies both for actual research
and for scientific personnel.

5. Pilot plants must He in continuing operation. under both
civilian and undsr military control. TForms, patterns, specifications,
efficient processes, best menufacturing conditions must be in "being®
continuously. These must not only be ﬁrodﬂctive enterprises but they
muist be training centers for personnel. e ) .
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6. *Persons not qualified for combatant military service or
for front line service in the service forces, might be assigned to
training under a universsl militery -training program for services
relating to their industrial (or agricultural) experience, their
hobbies, or their choices -- or to the national needs. OConsideration
should be given-in this connectiow to the Antioch plan ~- and in any
casé the Cincinnati cooperative prlnc1ole should be dasic.

Industrial MoblllthlQn PLan Should be Plan for Industrlal Production.

All we are called uJon to Jdo todey is to make u;mestlons. Indusg-—
trial mobilization plans ought to be plesns for actuslly getting muniticns
and industrial menpower. Charts of orgenization for super agencies

ught not to be called irdustrial mobilization plans though they arc an
element in it. Of course they are important factors in the control of
the American economy and were significant in the struggle whether the
economy should be by the mllltary or the civilisn They should be re-
lated solely to making the industrial economy meetlng the national needs
for viectory ~- and everything not related to and contributed to taat
paramount‘military necessity of the American peovle should be ruthlessly
‘discarded or suppréssed whether of tHe military, or labon, or industry,
or the bureaucracy. If regimentstion is what is necessary to win
effective victory in the shortest time possible the Ariericen people

will take it. \

VII. SELECTIVE SERVICE OR NATION:L SERVICE

The greatest immediate issue with reference to manoower in an
atomic war is the question of selective service or national service.
I -shall here restate the case as I presented it -last summer in a report
in this College on "Manpower and the Economic Mobilization.!

Planning and Preparation Must Be for Total War.

There is no alternative left to any nation in its planning
but to prepare for total war. In totsl war therc'is practicelly ne
distinction between the civilian and the soldier, sailor, or marine.

- In total war, the nation is pitted against nation rather then only
armies and navies against armies and navics. Total war mskas necessary,
therefore, a complete mobilization of all the rescurcés of a nation,
material and human. For the United States it includes all of the Jersons,
men, women, and children who are 14 years of age or.older, and even the
Potentiality of using those younger must not e overloocked, e.gz., for
chores on farms. For the United:States it includes every o ysical thing
and service; it includes munitions of war and their storage, transpor-
tation and distribution, the so~cnlled’ cwv1¢1qn supplies.and services
to sustain the economy supportzns the ‘war's productivity and the war
effort, and the slight remmardtisf 01v1113n life, if there be any. The
mobilization needed for total war is not merely &n industrial, or even

?
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an economic mobilization, including the' huaman resources. 1t is
national mobilization of the total actual end of the Ootentlal
resources of the nation for war. (p. 87) '

. Total mobillzation for manpower must therefore be an integral
part of the national mobilization of a2ll the non-auman,rasource§ of
the nation, and every phase of industrial or national mohkilization
has 1ts manpover requlrements. (p. 88)

. Total War Bequlres Everv Phaqc of MenDOWer Be Studled

" In a totael war whe“e we are ea51lv within tarzet range of
machines of great speed and of weapons using atomic fission, we can~
not leave to "residues® the menninz of the war production and the
maintenance of the ecivil economy. DMore than ever the whole war economy
needs to be planned including in each and every phase of it the men-
power requirements. Recognizing thet the terms mllltary and ecivilian
are more relative than ever and less dlstlngul wble, the broad phases
that must be considered are:!

a. Militery manpoweri number, qual1ty and physical standa*gs.

b, Industrial manjower to produce direct military in
Raw Materials .
Muriitions- - . . N
Ships
Airplanes

c. * Industrial manpower to providc or pfoduCe‘

Trains, busses, ships for tr(nsportetlon
Wrapping, packaging.
Warehousing

a. Agrlcultural manpowar to, prov1de (supplenentarvj,:}.
industrial power) b o

Foods and food procéssiﬁg
Clothing manufacturing

v

. 8e + Civilian servicing manpower to maintain

" .Industrial manpower and agrichltural menpower
©f. . Military-civilian menbower (includinz womanpower)

©  for civil defénse services for evacuation, for
‘administration, for martial law in arees ﬁttacked

by atom bombs. .

&£. Monpower to maintain the civil economy itself. (p.92-93)

& }_4...
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Limitatibns of the Selective Service.

- It is not important now to point out the tremendous popular success
of Selective Service in both wars, but we must understend its limitations.
The untried Selective Service System in World War I handled quite czsily
the task of raising by enlistment and induction ¢ million persons for
the armed forces out of a population of 103 million. In World War II
where the problem was very much graater and the balencing of the mili-
tary and industrial manpower needs became critical, there graduslly
came to the surface a number of problems which required additional
administrative machinery such as the War Manpower Commission and the

Economic. Stabilization Board. Here was a very clear indicetion that

the situation needed to develop more definite machinery for the contrsl
and direction of civilian menpower. -Some refinements that had developed
in World War I such as special c2lls %o meet specific needs of the armed
forces for workmen with particulsr skills such as maehinists, cerpenters
or for highly trained neople such as meteorelogists,.. was notlused.in the
second World Wer. A specific policy of ™ork or fight" wes not uscd as
such in World War II, though approaches to the policy were used. Per-
sons not physically qualified for military service in essential jobs
were required to remain in their Jodbs even though undér the normal

rules of Selective Service they werce theoretically free, However, it
becsme necessary to provide specisl regulations for "job jumpers! who
were able to be inducted after the Army reduced its physiesl standards
for such persons. In World War II many certification plans. for assisting
local boards of which the most mublicized was the West Coast Plan for
the aircraft industry. While it was e function of the Selective Service
System to maintain the military-industrial Yalance and to see that the
withdrawing of the men needed for the militaery service disturbed es
little as possidle the war effort and the civilian economy as the ine
creased pressures for men came from the armed forces, this balance had
to be disturbed., The lack of policy on the part of the War Department
and the lack of any zdequate survey of the industrial skills of the
country and the increased demznd for war industrial menpowsr, made

the job in any case very difficult; but the primary function of the
Selective Service System was to secure men for the military service.

The men who were to carry on the industrial production, agricultural
production and in the civilisn community were the men who were not
physically quelified for milifery service or who were deferred as
necessary by the Selective Service System on an individusl basis,

unless they were needed to fill a call. In the beginning the dependency
deferments protected large numbers of essentizl workers as well as the
American family. ZTLater these dependency deferments were withdrawn,
which greatly increased the number considered directly for industrial

‘and agricultural deferment. There were 6,443 local boards that were

making these decisions which were reviewed by 2hout 2 thousand apreal
boards. This kind of left—over mennower for the civilian offort would
not be adequate in any major war and particularly in & wor that ro-
guired rather quickly the organization of our productiocn maching, for




the provision of essential manitions, equipment and services for the
armed forces. The great weakness, therefore, of the Selective Service
System was the lack of positive policy for industrial and civilian
manpower., Though agencies were created to handle this problem positively,
there was actual lack of coordination bsiween these agencies and the
Se¢lective Service System. The creation by Executive Order successively
of the Office of Economic Stabdilization (6 October 1942) and of the
Office of War Mobilization (May 1943) did not clarify or unify the man-
power policies. 4n organization and administrative set-up is needed

to integrate all these elements into & positive policy with the new
elements which will be made necessary by atomic war. (pp. 94-97)

Fcongmic Mobilization Plans and National Service.

Economic mobilization plans muet anticipate the kind of emergencies
that the nation is likely to face. If the wer is a minor war or if we
are to furnich our share of troops in any considerable number under
the provision of the United Nations Charter, then the 1mp10mcatutlon
may very well be carried out by means of the Selective Service Sysbem.
If there is any anticipation in our wer planning of a major wor it will

. be necessary to have rather complete plans for national service.  Fation:
- service presents a greater problem of populer psychology then ewven the
Selective Service System presented in 1917-18. It is dubicus if the
loéal board machinery which was =t the heart of the Selective Service
System could be used in 2 national service system though the regisire~-
tion machinery could be used. A great cuestion that will have %o be
faced is whether trained individuals who understand industry or military
requirements or civilian.defense will not be nccessary to make studies
of gquestionnaires which might be secured in exactly the seme way the
Selective Service hendled it by o registration and then by distribution
of these gquéstionnaires to.the persons registered. It might be necessax
to have appeal boards as BEngland did -~— %o review the recommendations

of these technically trained local menpower.officers. .This will re-
gquire an entirely different kind of war planning and will require a new
set of problems in publlc relations. At the lowest level we will have
an administretive process rather then a guasi judiciel process, and thi
will seriously affect the nature of the local nrodlem even if local
‘manpower boards will be sveilable to hear appenls from.the decisions

of the local sdministrative officers. (pp. 97-98Y ‘

i

National Service  in Relstion %o‘Total Mobilization.

The nced in any future war is for somc kind of en over-all comtrol
of manpower with adegquate machinery to provide for its most effective
“use at all levels in ell industries eand in 211 the serwvices needed in
connection wlth war including services to the srmed forces, to the
civilian defensc and to the industrial production orgsnization and
personnel #nd "bo. the civil community. The over-2ll control and direc-
tion of menpower including womsnpower, both on 2 nationel level and
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in the local areas is what is meant by national service. Because the
life and death of the commnity, even of the civilization of which we
are part, is at stake, human beings must for the sake of survival give
Government during such nationsl emgrgency this rather complete power
over life and property. A total mobilizstion of our natural resources
can be implemented most effectively only as there is 2 Sotel mobili-
zation of our manpower resources. Both must be related. In fect, the.
failures of our past affort to mobilize our nstural recsources without
adding adequate plans for their most effective use by mezns of a
mobilization of manpower. Notional service would seem to be practicslly
a corollary of an economic mobilization that is necessary ¢or a total
war in sn atomic age. (p. 97)

DISCUSSSION - . . .
A STUDENT:

You have presented a rather grim and even a terrifying nicture,
yet I think you have remained within the hounds of realism, The' thought
Has~oftdn been exprcssed hoth here and in the other avditorium, that.
we rust take the shock of the first attack, That brings up two guesticns
to my mind: Hew are we going tc get yeur story over te Cengress and the
American people? Is it necessary that we, oven though we are a demccracy,
take the first attack?

DR, FITZPATRICK:

Well, to answer the second cuestion first, if we wait until we take
the attack, we will not have in heing or petentially organized the way
te meect the problen, so you might Just as well capitulate now rather than
wait,

With respect to whether Congreas and the American®decple can de
informed or not, I think the provlem is that the War Department shifte its
policy toc often, First, it was one year for military training., Then,
under the impact ¢f Ccngress, they s2id six months training for discipline,
and six nonths sudsequent training., This is a vory bad situation, What
we need ig for the Armed Poreces, no matter what thc vressure of public
opinion, to stick by what their informed nrofessionals really think, not
what its politicians think, abcut what is nesded for the &Lrmed Ferces,

I think there should be in the community itself enough vmeowvle who
are encouraged to think ahout these things. This numher must be greatly
increased., Except that I ccme here ctcasionally and except for the fact




that I was in.it and try to keep a little in touch with i%,.1 have no thing
to stimulate interest in military affairs. I do it, e my owr, 1 come
here and am forced to think through the prihlens agaln. You don't have
enough people in -the laity of the United States thinking ahout your pro-—
lemg in termg 'of civilian life or ¢rdinary life,

A STUDENT:

I 'would like to pursuc that further and close with vou, What are
people 1like you, educators in your group, civilian leaders, 2nd patriotic
citizens, doing to try tec preserve your way of life and your interests in
thig world? Trzditionally the military in this counitry has been looked
upon as the country cousin or country dog who ccmes to town, I would bhe
interested in hearing your pregnosticaticn about what vou are doing,

DR, FITZPATRICK:

I would like to suggest that the first thing we did, we declared
that the military rust be under the civilian, The seeond thing we did,
we said, "You are a lot of professionals in the matier of war, It is up
to you to devise for us civilians who are ignorsnt of your prehlems, who
are not very ruch interested in thenm, how we can meet them," I ghould
say your information to the public was nct adequate,

A STUDENT:

My question hasn't been answered, doctor, What is heing dene by the
civilian leaders whe are interested in the preservatlcn of this way of

life in this country?

DR. FITZPATRICK:

The civilian isn't doing very much of anvthing because he doesnl't
sense the reality of the preblem, The point that you have to hring home
to him is that there is a prodblem and it is his prohlem rather than yours,
You are our professicnals and professionals have t¢ be subjected to and=
rmeet the ignorance and the foclishness, and even the stupidity of the. civile
ians who ask foolish questicns, We don't quite helieve you. You must
inerease our faith,. . : o

I noticed in Mrs, Marshall's beok cn General Marshall's life, she
said, "Tco often the idea is that we think the Army is made up of brass

‘hets," "M0f course," Mrs. Marshall said, "there are alse =z lot ¢f brass

heads amdéng civilians," 3But the point is this: You are professicnals;
yvoeu are responsible at least for the hasic information unon~wnlch uubllc
oplnlcn mist be ba

I will give you a very good illustration, Is thers any interest in
the states in Wational Guard leglislation or azoropriaticns? The Faticnal
Guard Bureau here mekes arrangements, They go upito the Governor, They
hold National Guard hearings, I knew in the State of Wisconsin there are
very few civillans who ever a¥tend those hearings, either to »ronose some~
thing or to be informed, There is no.continuing interest in the prodlen,
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Pergonally, at least, I am a receptive potential, Xormally, I don't conme
across the necessity for consideration c¢f military problems in my life at
any time in the year, except as General McKinley asks me to cone down
here or they send a question ahout which they would like to lknow what I
think, and so forth, That is where the provlem is.

A STUDENT:

How about including the predlenm in the cducational program of thé
nation?

DR. FITZPATRICK:

"1 think one of the great problems is to include the whole study in
the educational program, "t you sce you get accused immediately of teach=
ing militarigm., Fortunately institutes are being developed at the uni-~
versities for example; Princeton and Yale, that will be cne leavening
influence, You Mnmow military history has heen taboe, We had a vacifist
era - and we stlll have the ef ects.

I,remember I wrote a2 history of Wisconsin which contains a descrip—
tion of the World War I selective service system. There it is so that
they would know 1n a general way its purncses and its func tions and what
that state did in World War I, You have to get oeople who can put the
preblem in a way that is interesting to civilian students

I will give you a very good illustration, ~ I went over to the Library
of Congress the last time T was here to talk ahout the national defense. ex—
pert to be selocted by the Lihrary of Congress to guide the Conaress, I
talked to the head of the Legislstive Reference Service, I agked him what
he was looking for, and to my utter amazement he said he was looking for a
nilitary strategist. There ficngress is going te get tied up with the ro=
fessional, technical suhbjects of military war which should he over in the
War Department., What they need thére is some person with sufficient vision
whe appreciates the miiitary'obligations of citizenship, the risht of Con-
gress to make public policy with reference to war, and who ohjedtively

could give to the Congrese that kind of informaticrn., Thev don't nccd a

nilitary strategist at all, It would be a viclation of the fundamental
relation of the executiwve and legislative departments of hovbrnmwnt to have
that kind of person in that job, if that is all he was,

A STUDE@

Your {iscussion has raised ancther questicn. You stated-that it is.
the military job tc sell this idea to the pudlic,

DR. FITZZATRICK:

Weilt a minute, I don't think I said thet, I+ is the military job
to furnish the basic information that must be the Hasis for the selling,



A STUDENT:

GESLIRIG Y

I agree with-you, »ut I think Admiral Nimitgz, General Eisenhbwer,
and all the high ranking officers in the Army and Navy have done their
utmost to inform the public on what they think the situation is, It is
very odbvious what the Congress thinks of their ideas in view of the re—
cent cut in the budget, What are you going to do ahmut it?

DR. FITZPATRICK:

In Wisconsin we used to leook for the best advertising medium we
could find when we had a progran idea teo propese, I wrote a-biosraphy
of the head of the reference library in Wisconsin which pointed out what
he always did wienever he had anything to sell, He selacted the best
advertising medium in the United States. Whcem do you think he chosel
Thecdore Roosevelt, The hest selling medium is the President of the United
States, -He is the cne as Commander in Chief and head of the Goveranment
~who can do the hwest selling job,

-

It is my personal 0pinion,howéver, that he d4id a disservice to the

. program in the instruction he gave to the Naticnal Advisory Committee on

universal training with the word "military" omitted, Within a few days
“the War Department came out in support of it. I suppose it had to. That
was & disservice to the program of military training in the United States,
' The thiﬁg I pointed out here is that any world government that is
going to be an effective instrument in the centrol of the atomic homb in
the present status of .individual and national develovment is in my judgment
‘a chimera, and we have to take care of our.own security.

A STUDENT:

Do you have any idea, psychologlcallm or socialogically, of how we
can change the peacetime word "warmonger" and the wartine word "matrio-—
tism" into the same word, so. that in peacetime we are not warmongers and
then we. are wonderfud patriots in wartime? How can we be patriote in
peacetime ? i : o .

R, FITZPATRICK:

kaybe you could get a new Kipling to write a new Zommy Atking, That
would be one way to a6 1t, . The problem is to see what you have, To go
back to Johnson's dictionary of the 18th ceatury, you remember under
‘pairiotism, he hzs "Patriotism is the last.refuge ¢f scoundrels,"

Tou see you have an immense tradition that you are trying to over-—
acne, What you rust devise is a2 new terminology, You have to do tois job
by substitution, by flank rather than hy dlrect attack., That is the prob-

lem of psychology. - '

¢
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The War Department Jjust engaged Mr, 3ernays of Few York to gell
wiiversal military ¢raining to the country. The most effective educational
instrument in this country today is adve rtisi n5., They want to sell zome
thing, for exzmple, & hair tonic, It is goingl zoinglligonelll,,so if yo
want it,  this is the last day to get the new g;owth with "herpicide®, Yo
see what we have done herel? Wo have amazing techniques of Zetting bhofore
people by sheer repetition that are worth millions of dollars in snles,
Take the little boy on the "Johnany" program, He has a cértain voice, He
gets a hundred thousand a year merely because he has that voice,

a
I8

The prohlerm we have to consider is the technigue of mass communicae
tion which we are now doing in the schools and cclleges. That will pro-
vide & technicue. The greatest problem is whether we can do that in
our educational system under the shibholeth tc train leaders. As one of
the educators who didn't get anywhers with his eugresticn wcinted out,
we have to train a follcwership as well as a leadership, What you hrve
here is a precblem that goes to the very essence of the American way of
life and the American concent of human nature., And the difficulty is
there are too many "inhibitions" - persenality conflict or personality de~
flation - in the prevailing opinion,

A STUDERT:

I would like to suppert your ideal plan of being constantly ready,
but I would like to know your opinion as an ecororiist as to how lcng and
to what degree you feel the national econcmy could suppert such a wlan as
cpposed to one of perhaps mere relaxation of constant readiness in faver
of better intellige nce,

DR, FIT7PATRICK: o : .

Well, the great question hefore the Ameridan pecple in cennsction
with atomic war while the world is in its wresent choas and with the
danger of uncertain attitudes »v Russia, for exermle, er other nations
it thisy WAre we worth saving?" What is at stake is the very leStcﬁC@
of the natioén, - What are you zoing to do ahout .it? If you ever could
get the American people to believe that, you could set any monsy vou want
to preserve it, Until you convince them of that, vou 2re not going to
get very far, That is my theory of 1it. The npcint is to do it piecemeal
or by partial measurcs or on svecific issues, Isn't that the way to cor—
ganize mass copinion, The fundamental issus is, "Is the Americsn systen,
is the American nation (you and your family) worth saving?" "And here is
what war is going to he, It is =2 perfectly legitimate thing, without
being accused of nilitarism, that the schools of the country should
nlace the realities of the world situation hefore at least the high
school level without any effort of warmengerins, if you want to call it
that, or anything else, It is perfectly possible within ~n objective oHre-
sentation to do that, -
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A STUDENT

A STUDENT:
I have & .comnert,, doctcr. Ve heve a tradition, a moral, legalis—

tic tradition in approaching. ‘all our nrdblcms. ‘That was evidenced in ‘

your speech when vou advoctated de“ortatlo of suﬁVcrslve celements instead

cf shootlng, : )

.

DR. FITZPA TRICK'

You heard the comment,

N

When you talked 2hout your ideas of »lanning, you have wointed out
the utmost or the worst that we could expect. Do you consider that we
may he attacked by. a couptrv that has not the means of complete destruc—
ticn? I would like to know whethcr cr not vou think it is worth while
for us to make plans . for a much 1esser desftruction than the one that you
painted, : .

IR, FITZPATRICK:

I think any »lan for the greatef would necessarily include the
lesser, The people responsible for plans have to plan not for the lesser
but for the greater nartlcularlv in the handling of manpower,

A STUDENT:
The question of handling msnpower in this country is the cquestion
of amount, Whether the country will accept 1%, depends upon the amount
of damage -thet is going to he done at that time, In one case if the danzer
is great, any national- service plan would be acceonted; if the danger is
small, the selbctlvc gervice would he accewted ’ ' .
DR, FITZPATRICK: ;@Jf

v

1 sagfested that 1f the United Watlons mCFOlV.Called cn the United
States for its share of a force rnesded” for a specific issye, the selec—
tige service would be adecunte for that, = Ifiit were a case, of a major
war, national service rmst be the in strum at,

A STODRNT: -

It sgems to me that you made an excellent ﬁOLat of the use of local
and state goveranments :in this whole Droblpm. In any ermorgency that 1s a
practical questlon since for one thlnb the trend in our coun+rv is toward
a strongcer and gtronger national cevérnment, and.»y the same token 2
somewhat weaker local proposition, How in an emsrgoncy are you golng to
get the state and local governments into the chain of command, vou might
sav, to carry on any effective mobilization vrogram? If you are zolng to
give the states and localities any leeway, you are not going to have wvery
much unifornity, or if you have the thing completely uniform they won't
help you, ey ey
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DR. FITZPATRICK:

In the first nlace, I am ned one of those who is ordinarily for any
complete centraligzation of power, 1 think the hest syetem for the Amorican
Government is a strengtheningof local and state governments. I think
in the selective service system, for example, in this last war, we tended
to ‘erpphasize too much a Federal idea rather than the fundamentz2l nrinciple,
-or the Anglo Saxon principle cn which it was hased, of local and state
governments, I think in this war or in the guestion arising in the Hation-
al Guard, the fundamental wroMen ig to meet the diversity of attack that
is likely to be possihle hy locel instrumentalities rather than "v over—
all instrumentalities, I think when an emergency comes, then rerximentation
or national centralizaticn may be necessary and is prohadbly necessary in
‘the chaos kind of psychology that atomic war creates,

CAPTAIW WORTHINGTION:

Thank you, Dr, Fitzpatrick fir a most forward-looking talk,

(10 Mar., 1947 -— 3B9)E,
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