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CAPTAI~,.~ORTHTNC;~~~: :'~i~e'ar~ &ry' f,@$uhate"to; be' able to"&lcome 

&-. Eyq-$st Cr Ropes b.aok to' the: Coliege" this' morn?:ng.,; Ii?. 'is. C.&f of 

the USSR Division, Office *of :Internati.onal Trade., DepartriG.nt &C,ommer 
He'has 'been,gonneqtgd with the Departmnt 'of Commerce since.13.'{39 apec 

.._ ' izirig i.nRussi~n'affaairs since 1925. 
.: 

b . 

ce ,‘, 
ial- 

rJ .+ ‘, ., ,. ‘, 
Mr.~Ropes“:feoeived part of his"eariy e'ducaiticm in Russia. Zk also 

,' spent the year 5 'ftiom 1919 tb 1922 in that country, In later years he 
has made'several trips to Russia, the most. &cent 0f.-th:3sr?. in the summer 
and autumn of,l946.. i .: j 

', 

\. 

Mx, Ropes has written many articles and reviews' on Russian economic 
rqatters. His ,subject this morning is, "Ind?~strinl~ Mobilization of U.S.S.R',~~f 

': , 
I take pleasure in ~introtlucinp ,PIr. piopos, L . . 

v XR. ROPX3r L It is,, a ploasuro to met with, this C{roup again, and to 
d'iscuss with you the topic "Indu,str'ial f~obilization in. Russia;" This is 
of particular imRort?nco a's 'an illuatrstion of 'the functioning of a 
soc:ialist economy, It'has developed by trial and error and it has a& 
sumed a definite pattern which may well. be an cxample for us 2nd othsr 

: . countries to study because of its remarkable and delibarate adapt.ation 
to war',as.well as peace; : '.. 

a_. : i 
, :' 
:jk .,' The structure of Soyfdt industry, 

is four-fold. 
owned "and '~ontrollsti bv the State, 

so-called all-Union blants of It begins with the large 
Federal importance,. which represent the'investment of J?ede$aJ, money, ,, 
the planning by.Federal authoriti.e* L) and the management by-Federal ap- 
pointees according to a'definitc system, which is too involved to bring 
up today. Those ah called the %ansus It fndustries and. the statistics 
reported by censtis industries are 'always characterized in that way., 

I ,' :' @low that,.on.a~lcGer level; are'the "rqublican 'I' industries,, sdhoee 
., operations Iare cdrifined~ %o the republics in ,+fhich they art! "situated,. 

are.' branches,. if ;YQU w&h, 
They 

of, tho.~ccrisW industric:s,hut.thoy have a sep- 
arate field of ictivity of their own. ". c 1 

* i 
'. ~Still lowor are the local. industr&~:S, whi.hh‘ may include a collactive 

farm which hasin~fistrial .dcvo.lopmont 
I 'ducing raw indust$al mat~,rial.s, 

possibilitios,~ or State farm pro- 

. . 
,- Below them still~~&o -the producers coope'rati~; indu+strii2a, which are ' 

very varied in Othoiir kind and tremcndously"impdrtant in the total picture. 
These have 'this year been givena nc:w status 
rights to mater'inls and .supplios,, 

, Federal financial support,, 
ad. other privilegj and dntics to 

enable them greatly to expand their IrGinWscturs and distribution through 
a network of retail shops of consume&i- g90dsg of which 3,' crucial need .^ 

’ 
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has prevailed for'over 5 years. 
,c*.: 

This is an extremely intcrastirqox-: 
ample of the' revival of an old Russian institution, based on privntc 
initiative and .private,.profit,~which has shcwn vitaJ.ity and indepcnd- 
enoe under the Tsars and ia again called upon for assi.stance under .* 
sooislism, The: implications of &is change of Soviet policy -ziP!. be ,: 
interesting to watch. Be propose to xritc u-p the 'ncR lag for pub- 
lication in our FOREIGU COMMERCE WEEKLY. ,I 

The".Federal industries are managed through cornmi.ssari:its CT, '1.3 . 
they now call them, ministri:~s. Thari-: ..wert: some forty 02 t&-:m 'b:‘:j.'oro 
the war, and probably more than fifty of tlxxn now beoak of the split- 
up of the war commissariats that has k&en place. 

There aYe alsp industries that carry over from Fcd~r~~l to RcpublZcsn, 
a natural joining up of effort that is adapted to the fyj-s tom and Go x hit h 

the system'& adapted. I. 1 

l 

The Council of Peoples' Gnisters, commissars, .is tlin~~ cuprerrk manag- 
ing body, operating through individu9. mi.ni.strics and then individual 
trusts and plants. These trusts aggroglte plants of ?.'cortaiT;'t,y~e into 
groups, ~uquslly by loccllity, and the mxnngcment is by trusts -2nd groups 
dwz-rn to the Sndiv@nal factory, which is in the hands of :?. dlrocto.r. 
That director shnr.t:s,$i.s: ~~sponsibi.lity-, hiti dCtie:i, and his T:JarkaCt% 
the labor unions, tinzt ar~z wprcsented in what FY~ mi&t call the dlracto- 
rata of the fsctory. . . 

" " . . . ., 
SimiYar;ly,,there is an inter-rulptionshiy & the !!l:ltt~r"of":snnp‘ly. \ 

The supplying of raw materials or semi-finished m~~turials is by contract 
from other agengies producing the kinds 01: mrlteric& necessw;r+~ On an 
annual contract basis, A supplie's B, B supp1i.e:; C, ,$A , so un up tp, the 
finished igoods, which are turned. ant by, the last agsnby in thy loh:i:?n;, - 

In the beginning ther, T-i was an effort on %hc part o1 Q tt-ic,-' 3otjrit:t ,govui-n- 
ment to build,the -1srgest pIar'~ts of a particul.ar k,ind, i;f not in i& 
world at least in Europe, and man;lii pl..an'cs of such typ6:+rer.z btiG%; Iklt 
that was just a passing phase' b~cnuse of thti'difficnlty 'of m:~nagi'np, sup- 
plging, and running pl.ants of huge size. The torldendy for -then %~,~t ton 
Tyears has been .to separate pl:-ints nocording ,to local.i%y, in. :Lcor$~nce 
with -the desire-& wry natural on< t--dXl .t$ pnrt qf tiic? gOVs3imilf to. 

make each'part of the enormous asea covered by & 
. 

Sov,iet TYTnion, soILl'-sup- 
port'lng so far as,it can be dono. ' .. ~:. ,". .,' 

.' ,. ,;. 
That includes .n ssarch for rax m~torials in every part of the !.Jnion, 

the developtint by local forces (even using local. fwn-1s). of those re'- 
sourcf3s, 3nd. then production for tho needs' of' the 10~3. popul.n.t:i.on from 
th particular pIant concerned. An instance' would bz corwnt p!-ants, 
whcr'e the 
unit, 

lnrge .unit wm built before the Tzar, 2 mil3.ion barw3.s "L y~zr 
at' Novosossiisk: S&cc then li.ter:CLy hundreds of much amzA11er 

plants, from 13 thousand barrels a jwr up, h,ve bei:n loa:itsd i.n ~v::r:l.o~is 
p:trts of the country. 
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Part of the system involves taking advantage af the'intcrrelstionship 
I have suggested, as a means of enabljng every industry in every brandh' 
of Tfijork to gain by the experience of other industries,and branches., Thus _ 
there.isr7at least in theory; many of these things are not carried‘out 
100 percent--an exchange of informa.tion between plants, between indListrie$, 
to 'their common,advatitage,.,.a very necessary point in.order to.avoid do- 
structive competition and to enable all industries to gro~r at 1. similar 
pace by utilizing all the knowledge that is available to any of them. 

'I. . 
T&&g'th,e initiative in establishing industry is an old Russian 

o~stom.... The .'railroads were alvr!ays built by the governti~nt; the main 
roads were usually built by the gov+zrnment;, the canals, and a nymbcr of 
other industrial efforts originated under the Tsarist govemmont; its 
representatives provided perhaps only the initial incentive by starting 
the thing themselves and then inviting private capital 4.x carry on, 
VJhcn sourc.es of foreign capital were n,vnilable to the Ts'er, many industries 
were thus started.and then taken over by foreigners; The Tlevolution., of 
course, ,eliminated ,,that and 311 the industries were tlinheritedl', as they 

. very tactfully put it, but the same princi.pL ‘3 remained 'in effect and 
was carried out to a .much greater degree th:tn.ever before, 

i 
The major industries in the cou.n,try are evolved, planned; c'on- 

.structod and financed by tbo ,govornr%nt. The fi.rst in-j-?stment prov$dus 
the buildings, the trackage to connect the particulsr p'L&nt wi.tb existing 
railroads,, and then the materials necessary to start the factory gol.ng; 
also the labor is assigned to the particular plant. From then on Y.t 
.becomes a financing proposition, s&h. ~2s ix? .would h4vc here where a bank 
provides the necessary capital with which to operrztz,: 

, 
It is through the banks that the Soviet government in MosCo:~ keeps 

track of and controls the oper:ations ,of their indhs~ries. They are put 
on their feet by a preliminary investment by the government, Af tere7 Lhat, 
they are expected to carry on by themselves and to make a profit as 
quickly aa psssible., Through the banks their operations. are checked; 
,thcir profitability is, watched, Xhen there are profits, as so fhr in- . . 
most cases there'have'.boenj, in constantly inc~~?nsi.n~~.volur.~, th:?~Sthto , 
tnkus SC percent, leaving 50 qorcent to the. indivi.d&h trust or plant,? 
to be? invested by it as it d.ecms.bcs.t, through the so-cal.led i)l.reetorfs 
Fund. All; improvements made :&.th that money,mustbe for the benefit ; 

,. of'ali: the. ivorkcrs,' The,Dircctor does not. nersonnlly bcnafit by.t'no 
profits -made. by his plmt except as .an individual enjoying better 
conditions of one kind or another+ The money may be spa-n-t, for instance, 
on a better restaurant; %-larger club; a he.tter furnished li.brrary; :more I 
opportunitjr fo.r.spoPts and other simflr~+r improvements 'financed for the 
benefitof all.the. workers by the profits all. those workers h&e SW-. 
ceoded in making bytheir own efforts. 

I 
,! 

”  - . - - “ _ .  _ : .  .1. 

The control ,o%. operations is rather ingenious.., 'I"h&re ; gi1~2 t ', be 2 
continuous Kl.0~ of information, to the center froni cyfp-~.r+y $yxjucj.l~g ., ,. 
unit. That is. achieved by establishing in the parti~ul:?.r toarn; or ."' :. 
even small~ci$y, a branch bank of the State Bank in tiosco~, -s!rhich has / _. . 

. 
.I &3- .' 

' -. /' 
I ,' )(1. '. 

,,,(, ,: ~~j~~,~~~~~~~~ I 
: 
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the dutjr'and obligation'of following up the operations.$T every single 
industry within the area. . , 

Asali of you can readily imagine, most of the transactions carried ,, 
out by the Soviet trusts or plants are bookkeeping entries6 They 
represent a credit to A and a 'debit.to 13, or vice versa. They are car- 
ried throtigh the bank on tinat basis, which is thus in toucQ with every 
single operation by every single unit throuf{h its reports, its checks, 
its reqeipts, etc; I 

There are, in addition to the'clerks watching the ledgers, definitely 
appointed inspectors who travel continually around through the ar:a, 
checking up on the spot, giving advice, and watching, abova all, ho*?J 
closely the particular plant' adheres to the instructions it has rsceiv:d. 

The first process that was undertaken after the RevolutLon‘was the 
modernizjng of all of the old plants in the Donets Rasi& That was a 
tremendous effort; It took the better part of 'ten.y;ars of concentrated 
financial and industrial investigation, expansjon and perfection of 
processes as ~~11 as the training of v~orkers. That naturally led to 
the adoption of a confirmed principle ,whi.ch has given the Soviet Union 
a tremendous advantage for a new country, as you might regard it folILo>r- 
ing t& 'Revolution, in that it began its industrial work ,y?shere other 
countries had left off. They bought nothing but the most modern.and 
perfected industrial equipment,' They adopted nothing'but tti latest 
proces.ses which they .might have developed or ot'ner countries‘had 
already done+ 

As a result, the Donets Basin, for ex~nple, reprosuntcd not a re- 
production of the old plants as of the Revolution, but a new aggregation 
of high-grade> highly productive, efficient industrial ,uni.ts based on 
what they had lcaxredfrbm us, from C&-many, from England and other 
countries on mhosa experience they drew. That'principle has been con- 
tinued in effect ever since. night now, in the 'M.ted States, the Rus- 
sians are making contracts with psople who have, during the,::far, Improved, 
sometimes for the Yar.Department and the Navy, processes which they had 
had in operation for years and nod have.perfected to a point that very 
few of us even imagined, say, six or seven years ago- as possible. An 
instance of that would be radar where several companies h5ve already 
agreed to supply to Russia the latest development&~-nonsecret, of 
course--that they have to report in their industries. ,, 

That is alL'tied together, this entire modemi_zition and rendering 
plants more efficient and more productive, by a seri.es of scientific 
research institutes, a @henomenon that, so far as I kno??, is not 
duplicated in any other country in tho world. Xe may be tending; in I 
that direction here', but the Soviet go$ernmcnt established jir;ars ago, 
and has continued to operate, 2 complete -system of industr-inl rtisonrch 
institutes, all of them working under the general acg!is and direction 
of the Academy of Sciences, and Lal1 reporting to the government the: 
results of their work. 



. 
.,: I‘...,,: .,.;?;<““T. :I:; :*< ! LT.. ,Z”’ , ;.;. : ‘;: ,>:,: .‘. “;i;yi.ij; 

: 
“: 

, ,r ” 
.*, 

/ /.I 

' I think %hat emphasizes and illustrates %he cooperative Spirit 
that exists- Sotween Soviet industries. Zhsre one institute discoversb 
say in the synthetic rubber manufacture, a more suitable 'proc,ess,than 
it had..b$'&e, 'it 'at' once' passes the ~information (lnL:$o,o$ie'r ,plants in 
the same'field; 2nd. so on down tho'line, Several of;,tho ql&rger in- . 
dustriea have ,divided the'ir institutes into thre?, :bix; or',%%%t~~er 
is ne&ssary, groups, each one studying a particular bra&b of tibiLl.- 
facturing process, or processes, in that industry, 

1 

They; like otir o%n research irGtitutes, are ccjnstan9.y ex*e'&Genting,., 
inventing, discover<ng and tryin'g n& 'things. Vary often they m:~.y be-,-.', 
in some cases probably,are--, &e&d of our o%n institutions ,&-Lch,, except 
duririg?the war as you know, have %een. entirely .p~,iva~te and"have~7hdttled 
up in the Patent Office ovesythln 2 they have invented or disc'dvared for 
the,ir own personal benefit. / .I , '!, ,' ; ,,I :,. 

i . 

Dtiing the war wo'adoptted the general principie of ,shading, The 
._ 

Soviet *government has always shared and it has .given, as I SW it, ,'an .: 
+&t,raordinary Pl,exibi.litg to Russia's industrial machine, and has also' 
enabled them to. fnoderniac at a more even rate than they could have done '1,. 
under a,systom which tends sometimes to bury infor,ma%ion instead of'- ' ., 
making it immediately applicable; . 

. ', 
When the Academy of Sciences wa;' incorporated into the Soviet: s&cm, 

it'was made .a working organi,zation+ All the highly theore,tic.al~.~~ork that 
had been ,donp b&fore was temporarily shelved in favor of,,the'practicbl . 
or applied work that' it could do. IJt* took on, for thy first time in : ' 
Russian history, not only the eqornbus job of explqr.ing the country, 

,\ 

discoveringand repprting on bnd testing;out'n&r deposits of valuable '; 
minerals, 'metals, br TjhteVcr they,might be looking for, but also that 
of guiding ‘industFy into the actual manufacture of the goods that could 
be made from~those discevered materials, I 

The Academy of Sciences exercises goneral supervisory capacitg over 
all industry, There is a constant flow, from yhat the Ru~;signs,call the 
periphery to"the confer, of i@'&mation'as tij,$ohl $iscoveries,. iron- 
ore deposits,, or'w~ij't~iraP'the"?C,"thousand men sent out ,evcry ;yoar,.may 
have .locnte'd. in'ne~ sections bf'thd country 
by nhite"men. 

,, @Yxh never' trodden'before 
',Iri'return there is $, Constant ,flOui out from the'*Abade~~y, 

of Sdienhes of oxac~' infpr~~tibA; .~~rough thesi: insfitutes, of menu-. 
facturing‘-da+ atia @j&&e, with the 'result of--:i@.n I mu&t point'. : 
out "iin .%heor$r'rbecausb 'too much .of this j-s still on paper; it"is ," : 
a desire'rather than a ftilfillment~knitting the, country'to&ther to 
develop:llk. etirif;;' country has in the way of ns$ural. resources.. " 

,:. . . 
The r&ord is -very, remarkab&', I have watched and reporteh on the 

development' Oar the last 20 &rs, I venture to snJF th::t in the sparse 
though\ very voluminous reports I have yri,tten and publj.shed in our OTY~ 
bureauj 'for a veq'limit~d'circulb~ion', %bkre arc more 'dst;.tj.ls ,q.bout : ‘ 

,‘. _ .” 
-,$i , ; 
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the actual growth of Russian‘industry, 'the exploration of the> resources 
of the country, the operation of this'new industrial system, %han there 
are in any book one can find:or that now can be written, because‘they 
represent the stages through whibh the Soviet Union wenS from 1928 to 
1940. 

.Of"tiqurse all of you know thisCindustrial management, develnpnwnt 
and operation is according to plan--not in the old German'sense where 
even the'mishaps were J'according to plan", but according to a schedule 
adopted,.the latest one quite recently (the Fourf'n Five-Year Plan),' in 
great detail, covering the'entire country9 

In the early'days, when plannin,, 0 was first introduced in the elctri; 
cal field only, there were more errors than successes. It was a new 
theory. The country was unaccustomed to ,being directed in any way* 
After the Revolution there was consi'ciersble chaos all throughout the land, 
But gradually the principles became established, the 'studies became. more 
complete and detailed; and the plans 'have successiv<:ly achieved .& .higher 
degree of what you might call workability., 

They did not inflate the figures in the hope that perhaps by some -* 
miracle they couid reach ths,planned totals of production. They actually 
calculated, on-the basis of experience, what could be expected and's& 
the figures not too much highcr than the final result. The fi,gures in 
each industry are a goal to.shoot at; not'a figure set up.as a point 
that must be reached "or elsedtJ As a result., !hesi?- goals ,arct now ac-. 
copted., as they must be legally, as the law of the land. they are passed: 
down from the top to the individual plant, ;nrbi&h posts..its returns, the 
accomplishment or failure to accomplish, every week, fmonth, yuark:r and, 
so on. The reports flow into !vloscow as to the acccm@is$ments of the 
plant. 

Lest you, think that this plan is directed and imposed bx s.serie.s of 
detached authorities in Moscow, who present .the aauntry mith,~a.‘com~lcte 
picture which must be painted by the countryj I,must call attention, to a 
fact' which is.vory often overlooked, .that no plan' is ever dra%n up.and 
issued iCth0u-t preparation literally for months or years, .Tkat prepara- 
tion consists of agpegating in L!4oscow'all the information that c:an be 
obtained from the places to which the plan is to apply, It is tbus'a 
tmo-way s-bet. Actually the plan comes from Moscow, but it has boon 
built up on the information providud by the rest of tha country. .If‘a 
factory or a collective farm, because they are also included,-finds it. 
impossible on its record to~adcomplish a particular result, it is not 
expected to produce. it. .I 

_, 

The figures set, the goals appointed,.can bg readhed. Of course 
t'ne re is a reward , first, for reaching those goals and even more for 
exceeding them, The record in the war is remarkable in this nspoct, 
#Under the pressure of patriotism; in the spirit of self-sacrifice that 

-6- 
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pervaded the country, ,where men, mmen and children. a>l. pitchbzd in to do 
their part to win, most of the quotas were excecdzd by 25, by 50, by 
1QO percerit: )' , ., I 

,' ; ',.:~ %. .A . , 
'That I,brfng out merely to show that tb.e goals are not: unattaina&, 

with an average amount of energjr and intelligence ap&ed to their CX- 
ecul-ion.. .It‘is,,>o the fpterest of the people to reach those goals, for 
the final,;the'basic,,the dominating qb,jec+iVe of,: .tili: .sovie t Uhk.m,, on. , 
the: rte@izat&ofi' of tihich tho _st~en&l' and. influenca. o.f.th:~ g$?estirz.tit‘:';." 
in the f$nal.analytiis, dep6nds;.i.s $he constant ?mprbycm?nt-of the'&+ :- 
ditidhs of living of t,he entir@ people&not only .~~e,a~~ss, lii%~%he,'P~~@e 
in ii&scow only, but all the people.from west to -if&$. ~-fYd noyl-J+ .$o .:&Qtki; ' 

..' .,, * : 
: The'& &quite an ext&orhinn& feeling of, p,zttirriali&i on:'tht: p:&t of 

the goveinment, which, alwsys existed for the indi&dunl in FCussia: It;_hss 
never been rzpplied on such an enorifltius'scale 'in zny country before, cer- 
tainly not in Russia, where, under the Tsar&t government, if five.per- 
cent--& &maximum-of Wpercent of the populstion lived well, the Tsarist 
government '\'ras satfisfied. 'Now, -i;he governmqnt CannOt base ii%’ support ) 
on 3ny one class* or on any limited number. It must 3ppe:II ii? its I 
polWies and its work to the,whola people 0s it will lose the support 
of its people, It h,as never yet los$ it, as the war very clearl;$ : _.. 

'demon&tstited. , ;. 
'. 

It is to'the war r&ord',that I ,wnnt to draw partic~~:lr.attention.:.. 
We have tried in our Commerce Department publications to give a picturo- 
of the opesution of this system in .wartimz, lVe have published two 
articles which were‘wr.itten spec~ficnlly for'the purposeof pointing 
ou% what VGS, accompli.shod during the war, industrially. and othor~ise,,. 
in two compsratively.ne+ areas.. One, Uzbekistan, ‘Wiich is.the cotton- 
belt of Russia atid has be&, for a thousand years, but ,Vrh.cre 'soar indua- 
tries were .deliberately developed during the'war tx'ei remarkable ex- 
tent. . ., 

L, 
The other,' Kazakhs,tnn,;~~~ij.cl; was an unchax%ed'.wrlste about. a thousand 

milqs acrdss and some 1,590 miles"nortri to south, very ,sparsoly populated, 
but .d%scovered,.a,long time ago,, even bcfore'the Revolution, to con4S.p 
vast stores of 1?:#3eful!' mineral& $0 'the Russians', Slled them; ustiful 
thin& ;td be dug.out of the,,ground. Th,e' Kazakh&n 'dsvelopm.ent:is.'an 
extraordinary feature of modorn Russian industri!al life. '( .' " ;., 

These articles, I believe, will be of interest to znyone who &&es. 
to*see hb;li ithis system actual&y Worked undo? the:most, adverse ciraumstances, 
wit&- shortages of labor, tremendously over!i.oaded. t~ans'poPt';~and even 

'. .shortages of food., clothing and shelter.,' ,' 1 
'* . " .'.. 

That briq:s rn$- to another, point in thd,',total: Pi'cture which .is of great 
importan+, and. that is. the,'I&o$ till:% accomplishes these r&@ts i&:rl?ich 
fn sort& c%3es h:ive b&en apectaculati and in other cases ~dry poor-+,s the 
Russians point out when they are; Durinb the vi&!, mobi.lS'i::7.tLo:l of labor .--.11..- 

<: ‘-, -7- * 
,' : . . :. 
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strict. It beean witt 
: .>’ 

was definite and ~.. 
ran up to the men of eiahty. -" 

t the ten-year old c'hiidren and 
It was ??o~e~~o~he .end'of the --1"- -- 

war on the'wpmen,because there were no more men left av&lable,either- 
on the-.farms or in the .factorie From 30 percent, for 'Women in inclust 
the figure jumped to 60, and in many cases higher. From not more than 
that in.agriculture the figure jumped to nearly 100 percent, &'-id in- ' 
some case.5 entirely to 100 percent. American friends of"mine,who have 
flown over farms or,visited,them during the war reported farm'after farm 
with small boys,.al;ld age,d gray-beards,.but no other man in s,i@-it. The 
women did the work, 

Y 

The labor is trained- for industry, During the last 25 years the 
emphasis in all their educational systems has been on turning out mn 
and women who could do things with' %heir hands, with their heads--be 
producers, because.of,the enormous needs, in quantity and variety, for 
goods which otherwise could not have been produced, and actually novcr 
were in sufficient quantity to satisfy the population. That is still a 
goal to be reached, not in this Fourth Fivc~Yoar Plan but porhaps in a' 
number of FiveTYear Plans subsequent to 195i3'. 

, 
In the war9 in order to speed up this operation, as early k:; 1940, 

they established special short-term wartime schools whtire the boys, and ' 
later the girls of fourteen years of age and up were trained to go 
straight from school to the-factory, from school to tho railroad, from 
school to a seat on a tractor, xrhatever they might prefer, and where 
boy and girl power could replace man and woman power*. 

You may readily ask--most people do, in this country at least-- 
how this was.all accomplished. That, of course, makes it necesswy'to 
point out the control of propaganda which rests dompletoly in thr? hands 
of the Soviet government. They have, as we all know, the press, the 
radio, and word of mouth completely devoted to harrying out the plan arid 
to applying on the spot, personally and individually, the principles 
of. operation of this enormous country which the gdvernmont has under- 
taken to run@' I 

That propngands is very intelligent, -ie may n&t agree ,&th it, but 
it works . That is, >I think, the final test. They kno:;; the Russians. 
They know the individual peculiarities of the tremendous number of non- 
Russians tha$ make up a larg& proportion of 'the population. Their 
apj?ea'l has been cxtrcmoly intelligent:and ingijnious. It hss sesultr;d, 
and only t&at could have resulted, in my opinion, in the co~~~pletc 
unification of tho country for alar as it h<%d hccn gmduallg,unifiedgfor 
peac.3 , 

Building now on this accomplished fact, the instruction to all.,the 
peopls, in certain directions, to work,for their own benefit under this 
ingenious and comprehensive system i&at has proved its worth, it doss 
seem likely, almost iEevitablo, that the country will continue under 
these new Five-Year Plans to carry op the effort which it 'has already 
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demonstrated its ability to make a.s a,aoun~~~',~~.'~'c'~~~~o.?lerat;l"on Of 

nationalities,,, all .devoted in *the 
$,:ttl& ;pddpJI 

'fixl+anal&&s to raising.%ha level ' 
o VQoughout <the country, ,rgkethdp .ij$h$' $2 ,J$us&,n,~ Uz&k, 

i. -8 J. 
‘. Kazak cir :V@ngoLs.. .’ 

‘.’ ‘,. 
l . :, I. 

,.I .‘. 
1 ~ .’ 
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I al3.oxed;I think., time enough to sketch ,vhr~+ r&idly the six or 
. . s&n main:~ndustrial.areti,s which-have resulted ~from tll$ peacetime 

<. and ;Ip&rtkrk"deveiopment by the Soviet government of its planne'tl industry, 
,, 1 ,a; ; "Z 

The,:first,'and in many respects Che most important Limited areas, are 
those around Lenfn,grad and Moscow. Leningrad a1~ways was an industrial 
town. It was the firs,t city, I rememberSfrom my childhood; that in- 
troduced an e&ctrib.railroad in any Russian city; it happened to'havs 
b&nut. in by -$estinghouse. 

, 
It has alxays remsincd a tremendous inA 

5 'dustrial arear strdtching.up the j!evi, out'into the Gulf of,'Finlarid, ,and 
,back'into the country.. Around it there sre several other towns which are ,' 
a&l purcly;~ii~stl?iar,~und p&t of southeastern Finlari:~ .~hss 'now be&l 
added to tlz:Leningr%d d,istrfct; ' : . . 

'. ,. '. # ,' 
Xhen Mos&v became the capital, that town changed from a city which 

'was not exactly'flatterin~~y characterized as the site of the dwelling 
place' of' the typical Russian -merchant >,who never moved from his home but 
sat there and walted until?poople cams '.to buy from him or sell to him. 
It has ohangedinto a ,t?rc-,mc:ndous,'ini"ud.~rial. city, It is nox being re-, 
modeled arid redesigned to.elirnin:l~te.lndustry so far as possib%e: from 

.I the &tg proper;. ta kW.&.the population to five million (it lis-now seven 
million uzlder-crowded w&3me conditions); to put roll thc?'fsc.torins tls 
rapidly',as:~they may be ,m,oved,;or as new ones are built,, outside :o.f the 
grecn'bolt :$,round the'%ity,' 

: . ..- 
This'move.has. resulted', even. before 

princifile 3,n.d a plan 
it 3ctualQbapp63ns, except as a 

, ,in the .growth of a'numbc‘r. of ci:ticS. Cthin..W, :2O 
and oven 50 miles .df 'NoSCrj,,, which are 'tiIkssgd 3s. "th2 X&ox industrial 
distrikt," ' That include's the.texti3.e tokn of,,,Ivanovaj which is the largest 
cltg‘df'. its typo,in tihe tiquntrg,:znd u&l quit? recently groduq.ed Cl.1 the 
t&tiie' goods that w~re'ttirnc?d out i.n -the- czuntr::. -Xt'go&s back to Tsar- 
ist times, where it seemed .$,o. be. n: ?-i&tux%A~ c.0in-t ior' the dc~+Glopmnent of 
a trxtilo industry, Bind it. continued to be ,th~;.~chi~f 'focus for that 4.;. 

indusky until. +hky mkde 'the ~sa:ne~ shift xe'did and moved their factories 
to, or rath,sr bufht nq f&tories in 'tha,cotton belt itself.. This ~-)a$-,~ 
ticulsrl planned d&velopmen t, took place with much less fric'tlon th@n 
developments? did in our 6~;n .~owtry and' not Y sin@;le mill ,w&a:closed. in '*- 
Ivanovo, bccause.tlls demand by that time had incresseb.so 'that the com$Kcte 
supply by al?.. the old and nw mills is still short -of the needs ,of the'~' ~ 
country. ~, '. *- 

/' '_ ? i . .:., . .' 
deirelop&&, of cotirse, The'next'large is the Donats'&asinj .hased on 

the c&.l,Tison arid mangan&se.which~ ha% been knoxn to"6xi$t thwe for " ' 
generatTons-, arid V&U%% inciu~~~y.was first d'evc?'lop!ed .dndeF "the Tsar, IJ>T‘ 

ri ' : 'I , + ' .,I ' _ 
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foreign capital, on a large scale* lt was the heavy industrial center of 
the country until the Germans came in and took it over, when the heavy 
industry was moved into the Urals. Its production was of great variety. ." 
and in tremendous quantity, That entire,productive system is nom! being ., 
built up aga$n ona larger, moremodern and more efficient scale than 
ever before. An illustration, which you are all familiar with un- ' 
doubtedly, is the Dnieper dam ,with five new industrial cities 'built 
around that par,&ular center before the war and. in the process of res- 
toration at the present-time, 

The third important Europeati~Russian center is the Caucasus, which, 
of course, has for a hundred years been the chief oil regione Sine!> the 
Revolution, contrary to the policy of the Tsars, there has been a defi- 
nite and deliberate development of industry also; aside from oil, They. ' 
have harnessed.. the:waterpower which 'was a wasted resource for an indefi- 
nite time; they have developcd,local coal mines and other mines of min- 
erals and metals, and they have gone heavily into modern farming of a 
type never introduced in. Russia anywhere before and whioh is suitable 
particularly for the Caucasus, That includes tea and citrus fruits never 
raised in. the country previously, 

. , 
The Urals.'i.s an old .industrial region, 200 years old, but its possi; .' 

bilities were never realized until the war forced the evacuation of in- 
dustqy from the west to the east and'the concentration of armament- pro- 
duction in the Urals and east of, it, That was so important and so 
varied in its accomplishment during the war that we have an article 
published in."The Foreign Commerce S'Jeekly"j which gives at least a 
superficial picture of what the Urals had before the Revolution and 
what the district is no'Jv after the war&oncontrated development, 

Beyond‘ the Urals, eastward, is the Kuznetsk Basin which, with its ' 
ramifications, has produced 'another Pittsburgh, based on'cosl first, 
with iron discovered only lately and the ferrous metallurgical. in- 
dustrios that naturally folloyJ from such a combination. 

And, finally, the central Asiatic Uzbek&Kazakhstan devolopmentJ 
which I mentioned earlier'.as being described in lxo articles, is an 
sitraordinary feat of concentrated effort directpd by the governmfznt 
according to plan, carried out through this organized industrial mtichine " 
which has gradually been evolved after 25 years of hard work, 7ti.W its 
products distributed through the regular distribution systcn, ?rri?ich 
someone else ought to give, a special lecture on in this course so you 
can got a picture of how goods are +ctually moved from one place to 
another over that enormous area. Compared to that problem, our own 
retail and wholesale distribution mechanism is ebildishl;~ simple, It 
is not amiss here to say they have an even longer aayto go in dis- 
tribution in Russia than they havo in production. .If they have an 
adequate distribution system, with railroads, * hig;hways and airtfays 
necessary for satisfying all the pooplc al& over t'ne, country xith the 
goods that arc available, in fifty years, I shall be' sur@ised. _:. . 

. 4% 
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I must not leave dut of consideration what is still a comparatively 
unimportant erea so far as doyelopmwt is conccirnad, but dt;ie &G.ch Will 
undoubtedly-OCGu$y a.'&wat 'd.e&'ol c the ~virdrld'~s' 3t,tmtioaS in -the next Kent, 

’ years or so, ,an(] that 5-s the.'Far East, inoluding,.for. p?xxi’~Ct~V~“p<P .’ 

poses &.nctitiria'and J!4ongoS1a. That, ,I thltik ‘,I will, mergly raentip,~ k3 * 
leava to sorrle& else to Spectilatc: about becsusc;- the, military. :%n&? is '_ 
too com$icatQd and importgnt. T.Tntj.1 'ifs a.n.3 thr2 R'ussiam cm satth " 

:: ', 

Koreq', I do nat thitik WC? will tr y :$rg%hing very much in Mwchw.%a, st 
xi.11 be left to'the. Ru&+ians to arrz.nge wf;th Chizng~Kaiashek, the Corn- 
mun:.st Chinese; and other elements, Btit it 5s going to be important 
in‘the development of trade channels and' wovcments &win@ the n.:.?xt $Ln 
years, for Russia, for the Pncific in gFncr$j and fcr thq Unltzd States. 
It is a matter I merely direct .your nttcnSion $0 as- somethin ;vorth fol? 
lo?;;ing‘ 

Thank you f&r your lcind af,tentivanessr 
. I, 

c ~ :*.. 
. 5 :; . 

CAPTAIN 'W&l&NGTON? Y/e are, open to qwstions. 
,. : " ,. 

: . 

A STUDENT: Mr., Ropes; you have spoken of the directors and tha 
unions in plants and ,thc fact tliCLt the director join.tly with +3r,5 loclz2. 
labor union operates the plG"c,. I Y~Ollld like to ask you whnt is the' 

da gr?rree of awbhority, latitQdc, :int?' ini$ir~tivc that is .pc3rmit&d the 
director. J '~~~iou,ld,.lik~ to. ask fxrther v&hat happen9 if &:,ti plzgt f.z.ils 
to make d prpf&t,,who$ the 'govwrim~nt tiomes down on, th:: dirC,ctor, t;ke . '- 
labbr union,"o,r both? 

. I ,. . . 

jg;. * li(pES : %.$ll, .tihe. de<grw; of rsspon~ibilit;lJ.thllt the director " " 
actually has varie,,%. firsts, 
uni,on ropressnt:xti&, c 

lx4th .t,he dirwtor ; s~cond,.;~~ii& the &&or ‘ ' 
l ‘?ri’fi& ‘third, Tbf.ith th:; oyer..~ll- sf&oat-j.on irk WI& 

factory, Just yesterday I read a PICiport from my f,r%end Pe&r Grimm G I, ' 
who r;as owr .in Russi ,last sumwr. I met him in IdOSCQW. X3F2 yr:,':it; to 
a f3gtory and'hz +$kgd ,thes:: very questfons':"of ,the so,-caLle@ director, 

' i 

withw&&.:Jgbor union c~~,res~~nt~tive"sitti~~ ;~longside~ of.him. !':';h &at '-., 
particulnr,factory on' l:+bor questions the director got l~.&ad.,&ry tima "".'. j ' 
by the labor.union man: GhGn ii came to th:? $urming of. the tochnicai end ' 
of the factory the labor union man, unless ho has mart? cxpedriengc nzzd can' ., . 

prove it,.,ta!<tig gecond pltc,e. In case of a qlip-izp OF f2ilura on thz 
. 

' 
part 0% ,the facto@ to' mztke Lts goals, th6 'blame 
according to conditions in the fnctory. 

vauld be. di.;;t~ib@xd 
". , 5' ' ; ;,j 3. -I .' ., ," 

'.:..ii _, 
Bontt.forget it iA not a s.udd& dl:uxpin;; dowti by sohwPd$st&t' 

authority on x fac?ory for not'havin 
', ;':'. 'i,i' 

production s'ii months aio. 
g rcacHvd a pwtic.uJ,ar .point'. in 

needling them. 
The bank rnfin ib' t,htiw :eccry i;;~+k. yg'&i$ps 

He knqrars who is responsible. That is his Sob. He 'is 
; 

trained to.look for such do$ails as Chati. ii\s a mntter'.of.fact, a&u%1 
trouble 0.i' thnt type,. fn'iluxw, 
malice, to ~0~2 through, 

.:&&her throw;h %gnorance or .deliberate. .* 
&em tb & py&tjjT &-c .nwj.; +>~a7is~,,.of &hi2 ': ., ' 

,'>," 
: , 
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.check-up that 'ihey'.keep continuousiy on ;TIhat is a&tualiy going on I-n th'; 
plant. Thatj of courseb would also minimize or' rather'di&zibuta the. 
responsibility f,or failure, and 'not put one maii in' jail; put pe'rhaps 
none of them, but punish all of them so they would do bst%er'n&kt time. 

A STUDENT: Since-&he.Sovict Government.has ,had control of things 
in Russia have there been any major contributions by Russian scisnti.sts 
or by Russian industry to the world at large by way of trade practices, 
or improvement of scientific~mathods?' , ) 

' 
/ ti, ROPES: I alluded to the possibil+.tg that Pn the Academy of 

Sciences week they'might have gone ah&ad .of us. %n .some cases that 5: 
kn@~ of they have. In some cases that the scientists in our country 
know about, they have.. 'But there, is.,not'thc published information on 
!he subject that there should be and will be, I balieve, after the 
war when &? establish thy; relations with the scientists and with other 
inventors, institutes, and ,what not that ~3 hope to'establish here. 

I.' 
Just as' an inztnnce, tha .T'sxtile institute in New York has been 

trying for three:yetirs to establish :z relstionship withpthe Text!& 
Institute in Russia that will enabls theme to exchange technicians and 
skilled operators in'various fialds with the Rustiians and get the 
reports over here.- That hasn't come off yet? but there are sum% 
fields in -euhicK I kn6w they are ahead of us., Inone field, at least, 
I*am trying--I, believe I shall succeed in the near future&to get the 
-Russians over here to tell us ho:47 to do what we want to .do in that 
field, and then we will send Americans over there to see hovr they 
actually do it pn the spot.. 
beautiful friendship,. 

That again may be the bcginningof a 
and an cxchange of the kind of $h% tbst ~!;e 

still don't know enough about. .. 
i, 

. . 

I may say that in the weather science the w?. .,Lather.Bureau will tell 
you--they have told me--that the Eussians know more <about certain~phas~s 
than ixre do. %e in turn undoubtudl+ know more about certain phases than they 
do, and our relationship there, 

'and cocperative. 4 
already long +sttiblished; 'is vary close .: _+ 

, i : *: I. 

S %!~JDEMT~ Y&I spoke 'of -the admirable 
government during the war. 

support the people gave the 
I :vonder if you 'would givo"us 'your impression 

as to the support of the people for the 
in Russia. 

government in 1946 when you i:rori-' 
Xhat effect the edict on prices and p;ages% depressin{: t!r,em 

SO it lr;ould have a tendency to lovrer the standard of living even more, 
would Save on the future support of the people of the government. 

MR. ROPES,: The results showed, 
is running around at a terrific pace 

except in Xosco~~~ whore eveyybody 
going somewhere after somethi.ng. 

In other parts of tne country the pace has slackened. They haven't 
the physical or mental energy. 
conditions are not 

They are squeezed-out sponges. Such 
conducive to an immediate rovivnl even of the 

-12- 
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physical energ that they had or showed during the war. It will be 
several,'&-s ,at least before there .will be anythirrg apprwching pro- 
war nbrmalcy in Eus'siasover the broad country effort, ,,I cannot see9 
howeverj any way inwhich there *can .be -a difference.or ~a d'ivergence 
between the,nati.'onaZ"effort and the government effort or any r,ea,son 
for it;' . 

I tried to point out, perhaps not with sufficient emphasis, that 
the Soviet government depends for the succes$ and permanence of $he 
system that it hns',created and which itregulates on..the.suppprt of 
the people, That support depends in the ulti.mate analysis on the " 
satisfaction of'.the people's wants to the greatest degree possible. , 
As long as they canmnfntain'a constantly incraclsing sense of well- 
being, the peopl(! will support and will not diverge from the course 

:.. 

laid.@& 'I see no sign that they twill try any monkey busi.ncss, either 
the government or thc.people. They both want the same thing, 

, 

I mentioned this cooperative' development particularly because it 
shows how closely the‘ governm<?nt follows what happens OY does not hap- 
pen in the loser levels of. the population, In the new law thatwas 
promulgated last fall, November, and is IIO~N in effec$--we are writing '. jr 

it up for the Foreign Cdmmorco Weekly, I hopo to have it published 
soon-4t'i.s perfectly obvious. that the Soviet government has completely 
fziled'in its own'new socialist industrial system to satisfy the nee.ds, ' 
the basic needs of the people, and they have turned it back, the satis- 
factionaT Chose+nekds, to tho -people who are~members of, the cooporntives 
which were started Pn 1860, :-,Those c'oopperatives are brlsed on the lioch- 
dale system *where each share owner in a cooperatiyeis. also' a cVi.vidond 
receiv&r'at the end .of the year. Now that simply, to me, points out t@e 
flexibility of the Sov;.et system which can after-&n this case I happen 
to know--at least two years of mulling over the situation, go back to 
and reinstall, if you can call it that, or recreate a pre-revolutionary 
instit,u%ion bedause it works,, and ,works' because the pcoplu irAl1 work 
for *i"c, , 0: : '/ . . : : 

.' j .' 
The membership of the cooperatives ,is something like 25 million, 

which includes the bulk of the ~+nsantry and will now inClude many 
iork&s, because the producers' cooperatives are going to be expanded. 
and the ,consiWrand distribution caope;rat'S..ves are to be permitted to 
operate in the cities in competlt$on with state-owned ,stores .whi.ch are 
of several 'types3 but :tihich are usually high priced. The cxpect,ation is-- 
and it ,i.s based on.experi.oncc- :--thdt the, cooperative shops MU., .supply 
the needs of the people at lower prices, bec:%use thcir.mark-,up is:five 
percent against the so-called commercial stores~ mark-up of 50 to 100' 
percent, In my &ncral',summirZ:up I whs just,,illustrating why I thought 
as I did. My snser to your .questi.on.was that there would not he .any ' 

divergenooor dan&cr,of a split between th e Government ,~lcl the people. 
so far as'one,can look ahead under this system, :. .L. *, 

a' ' ' :,, ., .:;.,r.. ,. 
._ :, . ,; ', ! . ,. 'I _ "' .,Y<,, I' 
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A STCDENT: Ybu infer that the Russian population supports $hc:. 
Russian government regardless of what that govemment.doc!s- for thi:;,rni 
1 lyobder if, in reading back in history, that is under th<2 $-year; ,, 
plans, too much emphasis hasn't been put on hczxvy‘i.ndus-i;ry rather 
than individual needs of the people; if the death of fiv.e nillion 
people adds up td what you say? , 

* 

MR. E[OPES! The very consumer goods' lack wan '-&a.% promptisd this 
n conversion to codperstives, so that is their answer to the s’~oT~~;o 

of consumer.goods, which they realized r-:light easily become dangerous 
to the governmentq The Russian people have %ccepted or--it is rather 
diffzcult to say What they have dbne cdnsciously-rc>asscd the troubles 
that they,?ent through in the first 25 ycnrs of the ruvolutioh aS‘past 

,hi.story, The ones that survived are intcrested not in tblc. p?.st hIit in 
the fu%ure, 'As late as two years after ,a villago, for instan&, in 
the collectivizgtion period had been burned, the people that stayed or 
that came bxk to that Qillagt: hcLd rcstorcd it and would not talk about 
what went on before. It is not forgetfulness. It is emphasis, rather, 
on xhat they can do and intend to do, what lies before them, rather than 
on what has passed, which is history and c,zni‘t be changed: 

I still dop't see any broad d;stcuctive 
, 

convulsion, such as col- ' 
lectivizntion, likely, and that was the only &ri.ous setback by re- 
&istance from the population that th,- r? Soviet Government re~llg had in 
25 years, They overcame it, as you say,, by destroying. But .tpE?y 
overcame it, and it is forgotten, atid the collectivization system has. 
proved i;ts advantages. The peop1.e that are alive nolia think, of that 
rather- than xhat used to be, especially when.t;izcy don't know what 
else might havb beon,'because there is no standard to compare sith, 
you see. .' 

,. 

.&,STUDENT: 'Has the actual lot of the po'oplo in Russia Ln the 
period between 1940 and 1945 improved to any.great degree, that is, of 
the individual peasant? 

'MR. R&ES. Not what you would call any great.degr&e;but it has 
imprqved according .to all rsports of observers., Russian and fo.reign,'to 
an appreciable degree. So that has encouraged them, b&or< the. war and 
even after the 'war when they were do7;fn just :ts fiat‘ as t&&y could pos- 
sibly be and still breathe :x&live, It, h<lS ..u ~encodraged them to go 
ahead, kn&ing that' they have done it onc&, they ckn do it again, nnd can 
do it better r&t time. 

A ~i?JDENT: '$ir. Ropes, I ,would like to hear-your commetits 'on thr: 
book written by Vi&to+ &-%vchenko, "1 Chose Freedom," He seams. to in- 
dicate that there were some deficiencies in the Russian system, par- 
ticulnrly in his reference to.the, 'fact that all through the'war effort 
they would barter mupit?ons' for food, and his .reference 'to'the coercion 
methods used by the Soviet regime to achieve their purposes;which not 
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always"pratiid'efficient; For example, in the Ukran$an plqnts,8t'ne way 
they starved the people working in plants, and the long hours that, t&y 
demanded of them, possibly causing diminishing returns. Eut the of- 
ficial in charge was more concerned with his own neck because of the 
despotic or communistic system than he probably would have been if it 
had been a free enterprise.merely trying to get results. He seems to 
bring out aIL.IL thf: wag through that this coercion system'was not top' 
efficient and I would like your comment, 

,.i. ,.. .t !. 
m. ROPB: 'liljf aniier.~Oo. youk. rsal,iques,tion,,, "Is..~~~,,,a.~cia,~ist Vr 

~omm$&i&"&ystem' 'in Russi&'efficient or ,not?.'t is j,ust, onu v$r&,' "No,'~ 
,.i': )Tt Ii not* ', I '&met$mes hav& qul$ationed whether. it. eve? :vot;lXd bt:, bU% 

$n ihe wgr'poriod they proved that ,they'could sealhy ,acdompl,isli,"i‘sr 
themj miracles. That we havo not on their authority @.JT.~ ‘but ori the 

. authority of the ,h~ndreds of Americans who weri) over there 'arid >a%?' tho:a I: ‘Vidrkin&: :. ' . ^, .,',. j. : ,_',. . . . . . . . . :,:: 
On i$ond&y,' I 'had the ,plcasure, of aeoing a frien) of minti :who WM 

there during the war in the .r@ar fisld-4,s is a representative now 
,of the Raytheon Company that you may have hi:ard of--and he had to ansxnrer 

: -thQ question, ‘llAre the 'Russians as o$fici~;+nC.and as.skillud as XC! m~e?~~ 
'in his 'bwn f&Ad; 'Hi3 atiswc6 :v.m Y&B, and in SOIX~C~SCR jhoad of us; 
&nd‘wc in sot&*bases are aho%d of' 'thcm;.tl 

:'., i 
l%o Russian tendency is toward inertia and lazipess, .toward.,taking 

plenty of time for evzrythin& It has been a monumental undertaking on 
the p.%rt of the Soviet government to revgrse the current of history 2nd 
try to make.re;'the Russians bfficient, 3'he.y haven't done Lt, 

: :.' 
"A friend of 'mine spent a'couplo..oX' weeks--he. is conn,ectcd wit?; the 1 

Mosco~v,Embassy--at Krasnovodsk dov,rn on tho,Caspian Sea,,east side. Iie 
described conditions there , particula~r1.y in re@rd to workers. iii'en , 
sofar as I can,give a geucral impression, ii those workers had to take 
a step to 'keep from falling do:in, they would have ,falJ.en.do~~~n just from 
Sne,er lack of intercot, inurtia.oc p1ari.n lazinces. .But every nax and 

\ 

,, ' then a iang would'come in th;a,t-had experience and knowledge, and the 
whole thing tvbuld'begin to move at an almost dizzy ptice. 

', .( : 
.' '%Jow,tlpt i.3 e;oing on 211 over the .countr~,.,,partic,~larl;ji- afte'r the 

.‘%ar Ghan the 'labor shortage is simply fantastio, incr+ib~e., Jc talk 
&ou$~one here; we'don~t.'kncnju. what-it is. They haven't thp peopln; tney 
tire' go&, 15 million i.~~thcm, Un$:p- those: ~oonditions it is'woiug to 
,l;akc?,rears to get back even the kind cf efficiency they had bi.? f o I'J .Lhe ‘, 
’ Var. 'Butithcre has been nn'amazing inc:roa&; of productivi.,ty during the c., .. 
h&%F"k$ yo&rs "before the ..&a~ which'justified the hop? o,n our part, 2nd 
certainly ‘jue~tificd j it on-.thc phrt of the Russians tho rjya-y tb.c~ put it5 

. 'thsrf, 'the?' $rbduetivik?y ki&l ba stendi~y.l&y~ased gn,~~ry ,s?.ngl~ y&r un!lor ,_! ;. I 
oath F'$ve+titir Plan, whj:bh calls. for an' increase of.about 20 pgrc,.:nt in 
'lAbor: produ&ivityj aiib; ,they claim that.'they have Sot it. So over the 

,I . .' ~; . . qg .,I c t : " 
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'long l-&l--@+ ,&aw.&enk~ id.&iting ibout the past may be.perfcctly, 
correct, but,iabout the, future .I ‘think. that country ,3's going to ,ruaks.. 
him, as it has.a great many Russian s &KI hire dome cksr ht?re even, 'to. 
America, sorryethsy I.eft't,here~~I That is' .z pure guess, however, aS ,tO 
Mr.~K&vchanko. . I. 

A STUDENT? You spoke of the effectiveness of the propagmk lnxhille 
during the war, 1 won$cr what, portj:on of that offectivonoss you .f!ou'l.d 
attribute to the power,to draft worker's to certain portions of industry 
regardless of whother-it was their proferonce. 

MI<. ROPES: You know the dr,tit, while in offoct, of 'course) was 
'anticipattsd,"it never had to be applied by force. Th-ic pe oplt: &illiU &J 
for ttx$ first time in history signed up for a year, two yt:ar~,'thr~~ 
years, whatever they might bu caYLed upon to do, and they ti*b;s;pd x&~~E; 
thoy':iJore put, They had never done that previously, so iti must have been 
less compulsion than.acceptance by tins pfropls. 

I claim that the history ,.of %hti mi,sW'ros ttxi-b tix Swikt Government 
has made and the ~uc~osses th'tt it has undoubtedly att%inod in tha iast 

25 years, in spite of the? mistakes, the successes have been ohtainod by 
using their brains and by proving to ti:iZ people thzt this now system was 
bettor than or would be'betttir~thsn thr; old one. 

* 
Thoro '~~7~2s a tirno, for i.nst~.~e, when in th:. heat of co:l.l~;,~ti~~j.zlltion, 

that the gent&m& referred to, the &i.rst thing that :.I,' govc:rnmont m:&n d%d 
in a village tias to shoot. The next thinl: that, happened was that- the 
government man got shot. ,After that had happened in a 'good &ny thousands 
of cases, the govomment dcci.&d that was not the appro~ch~ They couldnt t 
afford to lo&?. people at that rate. So they trained :t nul:! group of 
people. This was evident and bill docti&znted in the history of th:;t.. 
particular period.' It was written up, I romomber, by 3 friend of mine 
in the Christian~Sciqe Monitor at thy time ho WBS in Russia and s:l'w it, 

Those government' ptiopl e wfiro sent out to make frii,rrds with the people, 
not to spy on thorn and report their m?.lfc?~s'Lncus or misfeasaneee;npt tn 
block the natural tendencie;s of ,th;: Iiussian p&asrz tit, whj.ch ZLrC the2 SFliW! 
as overyf&?re, every farmor in the wo?:ld; but to 'show him ho::J, by adopt- 
ing new methods of Porganizntion, $y ,tc-iking :.tdvnnta~~j of tl+: ne'i7 &chirif*~y 
which ‘the gove,rnmont ;~ould'. give hi.m-- hadn! t ,znything to ,g$y hi% y;:t .,. 
but would--by generally tresting the gdvernmr:nt; .ro;~r~?ssntntj.vfl:: as fr,iends 
and helpers, they,. tho peasants, COUld Lli~lllSi5lh:SR i.q3roV~~ th&ir Own lot.. 

That' took :ibout f5w $ears to pcxxjtrstr:. 
Up’ ItiSElnL~e 

The first oys also vb&+d 
But &rsdti,z?,ly the cffgct was prod&ad, and' now, .znd for '1 

years b<:fort: the wnr the cons&.nt and cantinu6us'.;- 
ture wss 

..nq3rbi&ment in ngsfcul-' 
ono of "cho outstsnding, Eoatur~s -of itit-; $ovi&t 'system. T'ney got 

more food; thr:y iiot a better qunl3ty of food; they got better-bred cat- 
tle; a better class of i.ndustri.aI products, like :C?ax, cotton, and .x!laC- 
havoqou,, The few years just buforc' -the .w:~r proved th:~t tll- ,-> y, y t,ijYi C::ln 
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work,' That, I .think, is all the Russians have accepted so'far, 'but they 
are willing, to ga along and'soe if it canft.work even better than i-t 
ever did before. -: 

A STUDERT: You outlined for us9 sir, the a&a of Russian industry 
in seven major a,reas, How wi.dely.is it dispersed -$thin those areas? 
For instance, when you speak of the Donets Basin, are you speaking of 
three 'or four sections or are you referring, to many thousands of square 
miles?. 

ML ROPES: Each area has more or less of a definite boundary, but 
they.often overlap. The Donets Basin happens to be susround~d by farming 
country. It is a more-or less integrated,body of coal, iron, manganese, 
and certain other;,very few, mineral products.' On three sides of it,,' 
west, north, and east, there is farming land, so that is the fir8t and 
most easily defined industrial district of that type.. , 

VJhen you come to the Urals district, however, tkjat fill extend 
eventually to the Arctic Ocean, and does,'now extend to the Caspian Sea, 
arid spills over in both directions,, Kcst through the Stalingrad area, 
east to.this other area that 1: spoke about,, That is why I tried to put 
them together, But the Russians divide them neatly according to some 
little scheme that;tnoy. have. It is all'very easy to-follow if you know 
the map backwards as I.have had. to learn it. The.Far Eastern districts 
aro not divided at all. There is not any district. It is the enormaw 
area from the Arctic 0caan"to the Nanchurian b,order. 

A STUDEHT: One other question, sir. Our production of steel is 
measured roughly at 95 million ingot tons n year, Xhat, is the correspond+, 
ing fi&urc for Russia as of today,'and hovy fast is it increasing? I. 
ask'that because I visited for the Navy the Carnegie-;Illinois plant 
at Gary, Indiana, a couple of weeks agob They said they :verc still the 
biggest/steel mill in the world, but that they expooted to.bo surpassed 
in the near future by a steel mill which the Soviets were building. 

' 
MR. ROPES: -There is no steel.mill in Russie,, either actual or on 

the drawing board, that will touch the capacity of our largest mill. 
But we are tending to decrease the size of .our units, I believe, The 
plant at Magnitogorsk;Lhaa been growing for 15 years. Nobody knows where 
they ?re going to stop. .They have a mountainof OF, 80 million tons 
high _qade,, and hundreds,of millions of tons lower grade, 3.5 or thero- 
abouts. .Every year; 'during the war oven, th;y added 2 blast furnace or 
two or some subsidiary and.neccssary shop; rolling mili, whatever they 

could get in.there, shenever any quantitg of machinery was ordered for 
the steel industry, &gnitogorsk got either most of it or a very large 
part of it. That musthave been what your Carnegie ms,u ~'ras referring to, 
But there is not any other mill ,that can touch it in the country, unless 
with that discovery on the Angarn River near Ba&$j,,fhey build over the 
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Basin deposit, 
with. 

That is one of t&j speculative things that you can play 
I . 

_. .I,' ,- b'. !, / 
A SI'UBEMT:. Yo&poke cf the'~;growiQ; succos~ of. the So~i& &&>m : 

and at the &me time of' the influence 'of the population on'&: gov~n-~,. 
nent. I xonder if that success might not more or 1,s:; be attributabi~~ 
to the fact tnat the Soviet sgstcm,has been r:spi.dly diverging from, 
JXarxism; a$ 'otiigir~al1.y announced, to capitalism, as ovidcn&3,d bx $h+:- 

grkat spread between the pxy'of'the top technical ~~~orkcj!S:'; anb further 
'evidenced by the eooperativc that you earlier mentioned. Am I.bor&xt 
in assuming that the cooperative which you nientioncd pays'..divi.dondS, to 
its members and that the members in turn invest mono'y 
in order to own shares? " 

ir: the coope 3%tive 

\ 
XR. ROPES? Yea.. i 

,, . 

:: .: 1 

.: . 

,A 
A'STWEBT: So you might make it 'analogous to.capit:$,,$tock opnor- 

ship in a capi.tal enterprise,' . / 
" , 

,' l!lR. ROPE'S: Yes, _ 
,* * ,' :, 

B STULX?,NT: '.hey ldnplby peqp1.e and they may skl.1 st,oc,k, ted? 

MR. ROPXS: Yes, They ,~~mploy, people that know tht: business, :ut as 
a mqttcr of 'fnct the;i"have their' op Schools. for t,rnl.ning8,th%ir ok,.. 
employees frbm.managersIdown, so it is alI .withi.ri the coo~erati.ve sy&tem. ,'. , 

k'$TUDENT: But.:h& doeS it differ from a capitalist' organization <: 
whose stock is owned by a 'cooperative that JN:AS in the bus'i!xss for.. : 
distributing consumer goods. ,, ' 

I 

1: 

ML ROPES! Not a bit, t;xcopt that i.t is a pRrt of a manuf:lcturi.ng : 
and distributing system:set up by the 3S,ovi.et gevernment.. .A:fter 2.11, in 
the final an;+lysis, the S,ovi:;t govertxiiant by .de,nying nateriV& $0 ;1. 
certnl.11 $actor;fl or copperxtive b'ould shut them downi, ,,But,, It is so xqch 
td;the adutznts~e'of the govurnment, in fact it is a nzcussitg to the-,. : 
governmentj to have:"tha' output iif. consumer goatfs ill~it only tly "OcpP 
a tin> c.an pov3.d.e , ha& t&y hive fina1l.y docid!-!d-'-t&i, has bacn .@o<f:n ,- 
to plenty of people in Russia f6r ycears ,and CX~.'~~~ vu iA e .jiT flus @ii, $00 ,. th:i$ 
they 'had to do it,.dom?time ~-%hCiy .hAvc deci.ded $0. take -back ,03? t0 l?eStOrF:. 
this old Institution -&ooe property thuf onct conf?sc:+t@: orxl whose 
peoph th:Yy scattered over the country and put to other work, ;rixiJ ?"rho:s~~ 
rec'ord and &chievem::nts they did net t+: advantage of. for ,th6. better 
part of 25 y:s.rs, Tbc?y ?,OV h%V3 .l?CEtOrc~ thzrn t0 Cb$ '$l.:j.Ce th3$ t&y. 
ccln ocbupy 'in a :roci=l2%t 'setup. Thixw is nothing c:q$.t:AI.stic abou.t 

-J-Q- 
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it yet. But,there is a place for cooperatives, as they see i$, in the 
socialist setup; ' f 

I may say that there is a possibility that this internal cooperative 
development may reach beyond the boundaries and that may fern the first 
break in the state-controlled, foreign-trade monopoly, That, if you 
want, will be snother instance or pr6of that ,prbvate initiative is Settgr 

than government. I don't know. It hasnft happened yet, Xe will see 
what the effect will be. 

A STUDENTr Vouldnft you say that this continuing success is due to 
a leveling off or easing up of these fanatical doctrines that they 
originally practiced when they were at the depth of their economic life? 

IGR. ROPES: There is no question about it, 

A STUDENT: They'began with itiarxism~ but noq, I am told, that one of ' '. 
their industrialists receives a salary which, compared with that of the 
lowest laborer, is as high as what Bing Crosby receives compared with an 
American laborer, but he is a wealthjer man than our Bin,? Crosby. 

IREi. ROPES: They get a million rubles a year, and their income tax 
is much less than ours I can assure you, 

A STUDENT: Isntt that an argurn::nt that this private cntorprise system, 
call it capitalist, or call it what you want,.is largely responsible for 
the current success of this system, ;And tflat it in turn stems from the 
will of the people, because, 
the other day, 

after alJ, as the Gallup Poll man told us 
it may take 8 'lot of time, but eventually they coma out 

and if they donft like it, they wmtt stand for it. 

MR. ROPES : It is dependent on the %on'ttt of the people; you might 
say. If they don't like a thing, they won't adopt it. That is an old 
Russian custom. 
trenched. 

It goes back >a thousand years. It is rather well en- 
Over and over again the Marxist theory has been tried on the 

Russianpeasant. The Marxist theory always gets throvzn, The Russian 
knows what wffl work. He won't tell you right off. 

B Russian friend of mine under the Tsar told me it took him seven 
j%ars to convince his own nei&hors in his own village that using a steel 
plow and share, that is, using modern agricuitur:%l machinerg, would net 
them more money--seven years. But when they finally saw that he yas making 
ten times as much as they did with their old system, the >vhole town went 
American. Everybody bought what the Intsrnstionsl XSarv::ster Company at 
that time was producing in Russia to the extent of his ability,,and needs, .-. 
and it was a'prospero+s village. Now, that is the Russi$n all overt He _ 
takes time to consider, but usu8lly in a case where n theory contradicts 
his expericnct; or that of his father or m%ndf$ther, ,he is mighty hard . v 
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