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Mre Ernest C. Ropes back o the Lollege this mor1ing. He. is. Ch ef of
the USSR Division, Office -of International Trade, Departn@nt 0f" Commerce .

ver

,He ‘has béen c@nnected with -the Department ‘of Commerce, ¢ since 1923, special-
,,1z1ng in: Ru351an affalrs 51n09 1925. '

wJ
Wre: Ropes recelved part oi his early edunamlon in Hus

ssi

snen b delnn ces s ea TOTOQ +a T & [ Ten T b
2110 LEe Jeadlo .L.LUI!L .-LV..L./ V0O LYea L1 uxmu uuuuu.Lyo 41T LAT0E
has made- several trips to Ru ia, the most recent of- thw.:

and autumn of 1946.4,’” IR o

Mre Rop@s has written many artlclds and rev1wwu on ﬁub ;ian economic

- matters.” His subject tﬂl? morning is "Indugtrial Mobl 1jzat30n of UsS45s R.“.

»

I take pleasure in in IOJ“TiTE Ir Robeg.
MR, ROPES ;v It :x_s a n'!faaqurw to mnn'i with-this group apgain, and to
dlscuSS'w1th you the toplc "Industrial Mob:llzatlon in-Russial " Tk s 1s

of particular importance as an illu@tratlon of ‘the functionlnv of a
soeialist economy, It has developed by trial and crror and it has as~

- sumed a definite pattern which may well be an example for us and other

countries to study because of its remarkable and deliberate adaptation

to war as’ wolL as peace.-

 The utructure of Soviat 1nduutry) owned and controlBad by the State,

'is four~xold. It beylns with the large so-called all-Union nlqnﬁs of

Federal importance, which represent the investment of Federal monsey,
the planning by Federal anthorities and the management by- Federal ap-
pointees according to a definite systam, which is too invol¥ed to bring

up today.‘ Those are called the "gensus" industries and the statistics

TeNOY T ooens ama Snmdrrad S o nan oo lwatre . e o b o3 s

yu;ted GYF Ccensus INGUSTYIes are a.ways u:.m.v.'a'u terized 11 that WEF .

Below thét,-qnﬁa'loWer lcvel..are the "rdbublicdn" induqtrlos. whoge

- operations are confined‘to the republlcs in whlch they are $’tuatud. They
‘are branches, if you wish, of the census 1nduqtr1aa but .they have a sep—

anﬂ@fkﬂdofédﬁm%ypitmnrOML

8411l lower ara,thc local indusﬁrims,,*hitd may inelude a collective
farm which has.industrial development pos bilitzuq, or St; te farm pro—
'duclng raw 1nduqtrillsmgtsrigls= ' o
B low tﬁ@m.stlll are . thg produ m“s' cooperativy industrics, which are ‘

-ve“y variad in thelir kind and tremcndouulv 1mport1nt in buw total picture.
~ These hawve ﬁhls year been given a new statuu, Federal finanelal support,

ials and bupos..ms, and other privilegss and duties to
enable them.gruatlv to expand their manu¢3otur@'anq digtribution through
a network of retail thmc: of consumersth goods, of which a crucial need

.
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has prevailed for over 5 years., This is an extremely interesting ox—
ample of the revival of an old Russian institution, based on private
initiative and private profit, which hag shown vitality and independ-
ence under the Tsars and is again called upen for assistance under
sogialisme  The: impllcdtlons of this change of Soviet policy will be
interesting to watche Ve proposc to write up the new law for pub~
lication in our FOREIGN COWMERCE WERELY. ‘ R

The Federal industries are managed through commissariats or, as
they now call them, ministrics. There wers some forty of them befors
the war, and probably more than fifty of them now because of the opllt~
up of the war commissariats that has taken place.

There akre also ipdustries that carry over from Fedaral to Ropublican,
a natural joining up of effort that is adapted to the s ot@m and to which
the system is adapted

n} S

»

The Council of Peoples! mlnlsuers, commissars, is the gupreme manag-
ing body, operating through individual ministries and then individual
trusts and plants. Thess trusts aggregate plants of a’certain type into
groups, -ugually by locality, and. the monagement is by trustq and groups
down to0 the individual. factory, which iec in the hands of 2 dirsctor.

That director shavcs his.res OOHQlDlllty, his duties, and uls work-with
the labor unions, that arc represented in “hat W mlfht cal“ thb dIT”GtO—

rate of the kmwm%

"

Slm1lar1y,,there is an 1ntuT-TUlﬂththlp in the mtter of ;unnly. \
The supplying of raw materials or ssmi-finished materials is by contract
from other agengies producing the kindg of materials necessury, On an

annual contragt basis, A supplies B, B supplics C, and so wn up to. the

finished ‘goods, which are purned. oubt byﬂthe_last'&genéy"in,thb ahmiﬂ;.~

In the beginning there was an effort on the part of the Soviet govern-
ment to build the largest plants of s .. particular kind, if not in the
world at lesast in Europu, and maiy: pluntu of such tJOC Wers built. Bub -
that was just a passing phase because of the ‘difficulty of zqnaglng, sUp-~
plying, znd running plants of huge size. The teridency for the last  ten.
years has besen to separate plants according to 100&11*7, in 3snord1nCA '
with -the deswre—-a very nabural ong--on the puru of the government to

make each part of the enormous Area covar@ ‘tno VOVLO Unlon bmlf~ up~

porting so far as . 1t can be done.. .

ihat 1nclud@s a search for raw matérials in every part of the Unlon,
the development by local forces (even using local funds) of thoso re-
sources, and then production for the needs of the local population from
the particular plant concerned., An instance would be ecoment plants,
where the large unit was built before the war, 2 million barrels a year

_unﬁt, at Novorossii isk. Since then Llite rllly hundreds of much smsller

plants, from 10 thousand barrcls a year up, have been located in various
parts of the country.
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Part of the system 1nvolves taklng advuntagc of the 1ntorrelﬁtlon5u3p
I have suggested, as a means of e¢nabling every 1ndustry in every branch-
of work to gain by the experience of other 1ndustrles and branches, Thus
there. is~-at least in theory; many of thess things are not carried out
100 percent——an exchange of information between plants, between indus tr1c$,
to their common advanbage, .a very necessary point in order to. avoid qom-
structive competition and to ensble all industries to grow at a similar
pace by utlllzlng all the knowledﬂ? thdt ia available o any of them,
Taklng the 1n1t1dt1vc in’ establlshing industr is an old selan
oustom, .. The railroads were always built by the governniont; tk@ madn
roads were usually built by the governgent, the cmnalﬁ, 3nd a nurber of
cther industrial efforts originated under the Tsarist goveramenty its
representatives provided perhaps only the initial incentive by starting
the thing themselves and then inviting private capital to carry ons g
When sources of foreign capital were available to ‘the Tsarn many 1ndustr:os"
werg thus started. and then taken over by foreigners, The Re svolution, of
course, gliminated that and all the Industrics were "inherited", as they
very tuctfully put ib, but the same principle remained in upfcct and
was carried out to a much greater degree th%n avey before.

The magor 1ndustrleu in the country are evolved, pldnnod, con-" :
structed and financed by the GOVCTHMLIt. The: firgt investment prodeuq
the buildings, the trackage to comnect the particular plant with ox1uting
railroads, and then the materials necessary to start the factory going;™
also the labor is assigned -to the particular plant., From then on it -
becomes a Llnanclng proposition, such:-as we would have here where a bank
prov1des the necessary capwtal with which %o operate,. S

It is through bhe_banks thatrthe Sov1et government in Moscow keeps
‘track of and controls the operations of their industries, They are put
on their feet by a preliminary investment by the governments Affer that,
they ars expecbed to carry on by themselves and to make a profit as
quickly as possible. Throupgh the banks their operations arc checkeds;
sheir profitability is, watched. ‘When there are profits, as so far in:
most cases: there have: bgcn, in constantly increasing volume, the- Sthte
takas 50 pernent leaving 50 parcent to. thb‘lndividuﬁm trost or plant, -
to be- invested by it as it daumq best, through the so-called Direchor'ts
Fund. ALl improvements made with that money, must be for tho. benefit
of "alli the workers.” The, Dircctor does not pe rgonally benefit by.the
profits made by his plant gxcept as an individual enjoying better
conditions of one kind or another, : The money may be pont, for. instance,
on a better restaurant; a largesr cluby a bebtter furnJChed library; more -
opportunity for. sports and other 1m;13r improvements  financed. for the
benefit of all-the workers by the profits all thosn workgru have suc—’
ceeded in making by, their own efforts." o

Thc control of oparatlons is rather. 1ngen10um.: Thére must bé a
continuous flow of information, to the center from every producing -
~units  That is- achleved by establishing in the ptrticul 1 town, or .
even small: clty, a branch bank of tho State: Bank 1n Hoscow, vwhich‘has

N .‘-.b L [)}
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the duty ‘and obllgatlon of followlng up the operatlona o? everj singls
1ndustry w1th1n.the area.

As all of you can readily imagine, most of the transactions carried
out by the Soviet trusts or plants are bookkeeping entriess Thiey 4
represent a credit to A and a debit.to B, or vice versa. They are car-
ried through the bank on that basis, which is thus in touch with every
51ngle overation by every 51ngle unit through its xeporto, its checks,
its reqelpts, etes :

There are, in addition to the'clerks watching the ledgers, definitely
appointed inspectors who travel continually around through the arsa,
checking up on the spot, giving advice, and watching, above all, how
closely the particular p]ant adherns to thL 1nstructlons lb kas receld iveds

The first process that was undertaken aftcr the Qevolutjon was the
modernigzing of all of the old plants in the Donets Basins That was a
tremendous effort, It took the better part of ten ysars of concentrated
financial and industrial investigation, expansion and perfection of
processes as well as the braining of workerss That naturally led to
the adoption of a confirmed principle which has given the Soviet Union
a tremendous advantage for z new country, as you might regard it follgw~
ing the Revolution, in that it began its industrial work whére other
» countrlps had left off. They bought nothing but the most modern.and
perfected ‘industrial equipment, - They adopted nothing but the latest
processes whilch they might have deVelopéd or other counbrlbs nad
- already dones

As a result, the Donets Basin, for example, represented not a re-
production of the old plants as of the Revolubion, but a new aggregation
of high-grade, highly productive, sfficient industrial units based on
what they had learmedfrom us, from Cermany, from England and other
countries on whose experience they drew, That principle has been con-
tinued in effect ever since. Right now, in the United States, the Rus-
sians are making contracts with pcople who have, during the war, improved,
sometimes for the War Department and the Navy, processes which they had
had in operation for years and now have. perfected to 4 point that very
few of us even imagined, say, six or seven years ago as possible. An
instance of that would be radar where several companiecs have already
-agreed 4o supply to Russia the latest devulopmonts~-nonsocret, of
course-~-that thcy'have to report in their industries..

That is all tied together, this entire modernizatioh and. rendering
plants more efficient and more productive, by a series of scientific
research institutes, a phenomenon that, so far as I know, is not
duplicated in any other country in the world, We may be tending in-
that direetion here, but the Soviet government established years ago,
‘and has continued to operate, a complete system of industrial research
institutes, all of them working under the general aspis and diresction
of the Academy of Sciences, and all reporting to the government the
results of thelir work. :
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I thlnk that emphasgizes and 1llustrates the cooperative splrlt
that exists between Soviet industries. Where one institute discovers,
say in the synthetic rubber manufacture, a more ou;table Rrocess than
it had’ bgforc, it at’ once passes the information on; ho other plants in

the same'field; sand so on down the ling, Several of tha 1drger in-
dustrles have dlvided their institutes into three, ulX, or'ﬁh tever
is necessury, groups, each one studying a particular braich of m&nu~
facturing process, or prooesscs, 1n that 1ndustry. '

They, like our onn research 1nst1tutcs, are constantly oxperlmvntlng
inventing, dlsCOVerlng and trjlng new things, Very oftén they muy b=~
in some cases probably: arc~--zhead of our own institutions mhlch, vxcnpt
durlny'the war as you know, ‘have" been entirely private and have bdéttled
up in the Patent Office overything they havo invented or dis covered for =

‘thelr own personal benﬁfit

Durlng the war we' ‘adopted the gencral pwlnrlpl) of sharlng. The
Soviet *government has always shared and it has given, as 1 see it, an .
extraordinary flexibility to Russia's industrial machine, and hag also Loe
enabled them to modernize at a more even rate than they could havn done
under a. system which tends somctimes. to bury informatlon instaad of-
making it Jmmedlately app71cablc.

When the Academy of Scisénces was incorporated into the Soviet. system,
it was made a working orgmnizatlon. A1l the hlghly theoretical work that
had been donn béfors was temporarily shelved in favor of the’ practical
or appllad work that it could do., It took on, for the first time in
Russian history, not only the enormous job of exploring the country,
discovering and reporting on ‘und testing out new deposiis of valuable -
minerals, metals, br whatever they .might be looking for, but also that
of ‘guiding industry into the actual mdnufacture of the goods that could .
be made from thOSe discovered mat@rldl%." .

" The Academy of Seiences exerciscs goneral suparvisory capacity over
all 1ndustry. Lhera is a constant flow, from what the Rugssians call the
periphery to° the cbnter, of 1nformit10n as to goal’ dlSCOVPTIOS, iron-
ore depdsits, or what@ve% the” 30 ‘thousand mén sent out every yoar may
have “located in new ‘ssctions bof the country, often naver trodden bnfor
by white men. ‘In' return thére is 8 cohstant flow out from the” “Academy
of Sciendes of- exact’ 1nform4t30n, through thesa institutes, of manu-.
facturing’ data’ and guidance, with the result of -—again I must p01nt ‘
out "dn thbory" ‘becauss too much ‘of thls is still on paper; it is
a desire rather than a Tulf111ment«—kn1tt1ng the country toaabher to
dcvulop ql‘ tne country has in the w%y of nﬂturll rESOUICes. |

The récord is very rcmdrkable ' I have watchied and reportéd on the
development for the last 20 years, I venture to say that in the sparse
though very vqluMLnous reports I have wribten and published im our own
bureau, ior 2 very llmltod clvcul;tlon, bbere are more d@ul]ls sbout
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the actual growth of Pﬁssian”industrj,'thé exploration of the resources
‘of the country, the operation of this pew industrial system, than there

N are in any béok one can f£ind'or that now can be written, because they
"~ represent the stages through whlch the Soviet Union went from 1923 to
1940.- -

and operation. is accordlng to plan~—not in the old German sense Nh@Te

even the mishaps were "according to plan", but according to a schedule

adopted, the latest one quite recently (the Fourth Five-~Year Plan), in
' great detail, covering the entire country,

In the early days, when planning was first introduced in the Llctrn—
cal field only, there were more errors than successes. It‘was & new
theory. The country was unaccustomed to being directed in any way.

After the Revolution there was considerable chaos all throughout the land,
But gradually the principles became established, the studies becamb more
complete and detailed, and the plans have successively achieved a hlgher
degrbe of what you mlght call workability.

They dld not inflate the figures in the hops that psrhaps by some -
miracle they could reach the planned totals of production, They actually
calculated, on the basis of experience, what could be expécted and set
the figures not too much higher than the flnal result. The figures in
each industry are a goal to.shoot ati not'a figure set up as a point
that must be reached "or else.! As a result, these goals arc now ac—
cepted, as they must be legally, as the law of the land. They are passed’
down from the top to the individual plant, which posts.its returns, the -
accomplishment or failure to accomplish, every week, ‘month, quarter dnd
so on. The reports flow into Moscow as to the accomplishments of the
plant. . : :

‘Last you think that this plan is dlrnctcd and 1mp05@d by a series of
detached authorities in Moscow, who present the ceuntry with a complete
picture which must be painted by the countrys; I must call dttentlon to a
fact which is very often overlooked, that no plan is ever drawn up and
issued without preparation lltcrally for months or years, - That preparl—
tion consists of aggregating in Moscow all the lnformdtlon that can be
obtained from the places to which the plan is to applys, It is thus a -
two~-way street, Actually the plan comes from Moscow, but it has beén -
built up on the information provided by the rest of the country., -If a
factory or a collective farm, because they are also inmcluded, finds it
impossible on its record to accomplish s particular rcsuit, 1t is not
expectud to producc 1t. :

The flgures set, the goals appointed, can be reached, OF courss |
there is a reward, first, for reaching those goals and even more for
excecding them, The record in the war is remarkable in this ruspect.
+Under the pressure of patriotism, in the spirit of self-sacrifice that

ey
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pe rvaded the country5 where m@n, women qnd childron all pitched in to io‘;
their part to w1n, most of the quotas were excacdod HJ ?5, by 50, by
lOO percent. : : . TR

‘That I brlng out mcrely to %bow that tnc goals ars not unattainable
with an average amount of energy and intelligence applied to their ox—
ecution, It dis: to the interest of the people to reach those goals, for
the' flnal, the: b351o, the dominating objeective of Cthe Soviet. Jnlon, on. -,
the. realization-of which the strength and. influence. of .the EOVQTnPW nt
in thé final analysis, dependsy, -is the constant 1murovumont of the oo~ "
ditiens of living of the entire pmople-—not only Qpe clnss, not- the prbple
in Mbscow only, but all: the people .from west o Dast and north»uo uouth»

There is: qulte an extraordlnary feellng of, pm rnalljm on:. part of
the government, which' always existed for the ind1v1dual in Rass1a.f Tt has
never been applied.on such an enormous "seale in any country before, cer=-
talnly not:in Russia; where, under the Tsarist govermment, if five per=
cent-or A maximum:of 10 percent of the popuimtlon lived well, the Tsarist
government was. satisfied. “Now, the government cannot base its support
on any onc class, or on any limited numbers It mast appeal in its
polfcies and 1ts work to the whole people or it will lose the support
of its peoples It has never yet lost it, as the war very clearly.:
«demonstrateds . Ce T

It is to'the war rccord that I want to draw particular attention...
We have tried in our Commerce Department publications to-give-a'pict@re
of the operation of this system in wartime, We have published two
articles which were written specifically for the purpose of polntlng
out what was. -accomplished during the war, industrially.and otherwise,.
in two comparatively new areas, One, Uzbekistan, which is. the cobton.
belt of Russia and has been for a thousand years, but “where war indug-
tries were delibepately developed during the war te'a rcmark@blo ax=
tcnt. ‘ > S A

" The obhur, Kazakhstan, whach was an unchirted waste about a’ thousand
miles across .and some l,ﬁOO miles nortn to qouth, very eparsely populated,
but discovered.a 1on9 time ago, even before the ¥ Revolutlonmy, to contain
vagt stores of MusefulM minerals-—so the Russians ¢alléd thems useful:
things 't6 .be dug.out of the ground. The" Kazakhstan d>vclopment ig an
extraordlnary feature of . moj@rn PuSQ1an lndustrlql 11fa. o -

These articles, I belleve, will be of intersst to anyone Who wishes.
to-see how this system -actually worked under the most adverse clrcumstances
with shortages of labor, tremendously OVOPLOldFd transport,xand even:
"shortages of food, clot hlng and. &heltbr.,' T .

That brlngs me - to ;nother pount in the total pvcturc whwch is of great
importance, and that is the labor that uccompllshes these résults which
- in somic cases have been speﬂtacular and in other cases very peor--gs the
Russians. po:nt out when Lh@y are. Du%ing the war, mobilization of labor

L o
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waS'definité and sﬁrict. It began with the ten-year old onl;dran and
ran up to the men of eighty. 1t was concentrated toward the end of the
war on the women because there were no more men left avallable elther

on the-farms or in the -factories, From 30 percent; for women in industry,

the figure jumped to 60, and in many cases higher. From not mors than~
that in agriculture the figure jumped to nearly 100 percent, and in.

some cases entirely to 100 percent. Auerican frlcnds of ‘mine who havs'

flown over farms or visited them during the war reported farm after farm
with small boys .and aged graywbeards, but no other man in 81ght. The
women did the work, '

The labor is trained for industry, During the last 25 years the
emphasis in all their educational systems has bsen on turning out men
and women who could do things with their hands, with their heads—-be
producers, because of the enormous needs, in quantity and varlﬁty, for
goods which otherw1so ‘could not have been produced, and actually never

" were in sufficient quantity to satisfy the population, = That is still a

goal to be reached, not in this Fourth Five~Year Plan but perhaps in a’
number of Five-Year Plans subsequent to 19;0

In the war, in order to spoed up this operation, as early as 1940,
they established special short-term wartime schools where the boys, and
later the girls of fourteen years of age and up wers trained to- go
straight from school to the factory, from school to the railrocad, from
school to a seat on a tractor, whatever they might prefer, and where

boy and. girl power could replace man and woman powarq

You may readlly ask--most peoplu do, in tbis country at least--
how this was all accompllshed. That, of coursc, makes it necessary %o
point out. the control of propaganda which rassts completely in the hands
of the Soviet government. They have, as we all know, the press, the
radio, and word of mouth completely devoted to earrying out the plan and
to applying on the spot, personally and individually, the p11n01plbs
of operation of this enormous country which the governmunt has under-
taken to run,’

That propaganda is very intelligent. We may notb agree'with it, but
it works. That is, I think, the final test., They know the Russians.
They know the individual pecullarltlbs of the tremendous number of non-
Russlans that make up a large proportion of the population. Their
appeal has been extremely 1ntu111gent ‘and ingeénious. It has resulted,
and only that could have resulted, in my opinion, in the complete
unification of the country for war as 1t had been gradually unified for'
PEACS s

. Buillding now on this accomplished faet, the instruction to allvthe
people, in certain directions, to work for their own bensfit under this
ingenious and oomprchbn51ve system that has proved its worth, it does’
seem likely, almost inevitable, that the country will continue under
these new Five-Year Plans to carry on the effort which it hes already
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_ demonstratpd 1ts abllltj to makg 19 a, counnrv, &s aMt‘nglomeratlon of
nationalitd £inzl -analyss 40 rulslng the level
vof the . peoplu tdroughout the POUQ ry, whethbr they aru 1u5¢1aq, Tzbek,

Kazak or ﬂongols.ki,"~- . T ( ,¢v. o

s llowed, I thlnk time GHOUéh 50 ketch vpvy raplalj thw six or
'w'sevcn madn: lndustrlal ar¢as which Have resulted from this DGQCLtlmb
< " and Nartlmc developmmnt by the Sov1 nuvernmant of 1ts pl1nned 1ndustry,
The *1rst "and in manj respects the most 1mporti1t limited areas, are

those around Lenlnnrad and Moscow, Leningrad always was an industrianl
town. It was the first city, I remember. from my childhood, that in-
_troduced an eloctrlc rallroad ‘in uny Russian eitys it happened 6 “have

. bedn put in by Nestlnghouso. It Has always rémained a ftremendous in-
'dustrlal area, strétching.up the Neva, out into the Gulf of Finland, and
‘back “into the oountrya Around it there are several other towns Nhlch are
all purely sindustrial,. and ert of southeuqtern Wlnlani has new bnenf
added to the Lenlngrad dlstrlc

Vhbn MOUQOW became ‘the pltﬁl, thxb town changpd from 2 city which

Was not exactly flattarmngly characterized as the site of the dwelling
place of the “typlcal Russlan mcrchant, who never moved from his homé but
sat there and waited until people came to buy from him or sell to hime
It has changed-into a tromgndous ‘industrial city. It is now being re-
modeled and redesigned t0. eliminate industrv so far as possible: from.
the city proper; to 1imit. the population to five million (1t ic -how seven
million under’ crowded wartims condition ), to put all the factoriss as
rapldly as they may be moved, or a4s. now ones are.built, outside .of the
greon belt qround th« city. S R

Thls move has resulﬁed, even bbrorb it actually- hlppwns cxcbpt ag a
prlnCJplu and 4 plan, in the .growth of & numher. of citics within A0, 20
and even 50 miles -of" Mbscow, which are classed as. "the Moscow 1ndugtr1al
dlstrict.", That includes the textile town of,.Ivanovo, which is the largest
city of its type. in the countrv, and until uult' recently preduged all the

. textile goods that wére turned out in the country. It goes ba ck to Tsar—.
ist times, where it seemed to bs a Habural point for the dcvolopm»nt of
a textile industry, asnd 1t.conL1nuod to be the.chief focus for that
industry untll shey made tn@ same shift we dwd and moved their factories
to, or rathér bullt new factorlms in ‘the ‘cotton belt itself. . This pars:
ticulay planned developmpn+ took place with much less friction than
dovelopm;nts did in--our own country and not a single mill wag.closed in ™
Ivanovo, bechuse . the demand by that time had increased so that the complete
supply by-wli the old: and new. ‘mills 1u stlll short of th@ ngods oi tﬁnv
ountry. &

The 'next large deV@lOpmﬁnt, of coﬁrsc, is the Donﬁts Baaln,-bds ed on
the coal,‘iron and manganese which havé been knomn to ¢xigt there for ‘
gene ratlons, and ‘where industry was flrst d@veloped undﬂ*“tho Tsar, by
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foreign capital, on a large scale, It was the heavy industrial center of
the country until the Germans came in and took it over, when the heavy
industry was moved into the Urals, Its production was of great variety.
and in tremendous quantity. That entire productive system is now beirg
built up agadn on-a larger, more modern and more efficient scale than
ever befores An illustration, which you are all familiar with un~-
doubtedly, is the Dnieper dam with five new industrial cities built

~around that partlcular center before the war and in the process of res— -

toratlon at the present ‘time,

The third important European~Russian center is the Caucasus, which,
of course, has for a hundred years been the chief oil regione Since the

' Revolution, contrary to the policy of the Tsars, there has been a defi~

nite and deliberate development of industry also, aside from oil, They.
have harnessed. the waterpower which was a wagted resource for an indefi-
nite timej they have developed local coal mines and other mines of min-
erals and metals, and they have gone heavily into modern farming of a
type never introduced in Russia anywhere before and which is suitable -
particularly for the Caucasus, That includes tea and citrus fruits never
ralsed in. the country previously. I

The Urals is an old industrial region, 200 years old, but its possi~ -
bilities were never realized until the war forced the dvacuation of ine -
dustry from the west to the east and the concentration of armament pro~ '
duction in the Urals and cast of ite That was so important and so
varied in its accomplishment during the war that we have an article
published in "The Foreign Commerce Weekly", which gives at least a
supcrficial picture of what the Urals had before the Revolupion and

-what the dlstrlct is now after the war~concantrated developmunt.

Beyond the Urals, castward, is the Kuznetsk Basin which, with its
ramifications, has produced another Pittsburgh, based on coal first,

- with iron discovered only lately and the ferrous metallurgical in-

dustrlus that naturally follow from such a combination,

And, finally, the vuntral A31atic Uzbek~Kazakhstan derlOment,

~which I mentioned earlier as being described in two artieles, is an
. extraordinary feat of concentrated effort direeted by the government

according to plan, carried out through this organlzed industrial wachine
which has gradually been evolved after 25 years of hard work, with its
products distributed through the regular dietribution system, which
someone else ought to give a special lecture en in this course so you

~ecan get a picture of how goods are actually moved from one place to

another over that enormous area. Compared to that problem, our own

retail and wholesale distribution mechanism is childishly simplc, It
is not amiss here %o say they have an even longer way to go in dis-
tribution in Russia than they have in production. ~“If they have an
adequate distribution system, with railroads, highways and airways
nceessary for satisfying all the people &1l over the country with the
goods that are avallablc, in fifty ycars, I shail be surprised.

= RESTRIGTE

o



.;::{

I must not leave out of consideration what is still a comparativaly
unlmportant area so far as development is concernsd, but one which will
undoubtcdly Occupy A" great deal’ of the worldts attention in.the next ten.
years or so,.¢nd that is the Far East,. including, for productive’ pur~ N
posas Mﬁnchurlu and Mongolia. That, I think T will mersly mention and
. leave to somgone else to speculate about because the military. tnplv 1«
too compllcatod and importasnt, . Until we and the Russlans can sattle
Korea, I do not think we will try anything very much in Ha anchuria, It
w111 be left to' the Russians to arrange with- Chiang=Kaiwshek, the Come
munist Chinése, and other elements, But 1t is going to be important
in*the development of trade channels and movements durlng the next fen
years, for Ru551a, for the Pacific in generaly and for the United States,
It is a matter I neruly'dlrcot vnur attention 4o as- somﬁthlnp worth fol-
lowings

Thank’yoﬁ"fﬁr_you?‘kipd‘attentiveness&

CAPTATN WORTHINGTON: e are open to questions.,

A ST UDFNT “Mr. Ropﬂs, you have qpoxen of the directors and the
unions in plants and the feet that the director jointly with the local |
labor union operates the plant. I would like to ask you what is the
degree - of authority, latitude, and initidtive that is permivted the .
director. T would.like to ask furthpr what happens if the plant fails
to make a proflt, whom the gov»rnant comes down on, the derctor, tae
libor unlon, ‘er. both? : -

MR, nOPFa. Nell th« degree of responsibllltv tntt the: dmr@ctor
actually has Virleﬁ, flrst, with the director; sccond, with the labor =
union reprcs»ntut1vo' 18 third, with tho over-all-situation in the

actory.  Just ye sterday I read a report from my friend Peter Grimm N ,
who was over in Russia last summer. I met him in Moscow. He went to S
a fagtory and 'he asked thess very qurstlons “of the so-callad d:ructor,
with .the dabor union rnpr“SbntitIVQ ‘sitting: alongside of.him, ;-In that - =
particular factory on labor questions the director got licked every time 7
by the labor union man. " Wheén it came to tus running of - the tzehnical end |
of the fagtory the labor union man, unless he has more axpaerienge and cén“” :
prove it,. takes gecond place. In case of 2 glip-up or failure on the o

part of the factory to muke its goals, the blamu muuld b@ dwstrlbutcd
accorﬁing o condvtlons in t%c facuory. ' '

Don't forvet 1t is not a suddﬁn ¢lamping down ny some: dlst4nt
authorltv on a factory for not having reachad a particular point.in ‘
“roduuﬁlon six months ago. The bank man 1% there every weak,  He kﬁhpa
needling them. He knows who is. r@spanSLble. That is his job, He is
trained to, look for such details as that:, As a matter .of fact, actual
trouble of that type, fallurs, whether through ignorance or deliberate.
malice, to.come through, goem to be 1v¢tty rare now bncauuu of thm
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check—up that thgy keep contlnuouslv on what 1s aétuallv,g01na on in the

plant.’ That; of ceurse, would zlso minipize, or rather distribute the
responsibility- for fallure, and not put one man in ]all, put ‘perhaps
none of them, but punjsh all of them so they would do betfer no skt tive,

W

A STUDENT: SHmeﬂwSmﬁﬂ;%ﬁ,mmm}msudcmmmloitﬁﬂﬁ
in Russia have there been any major contributions by Russian scientists
t -

or by Russian industry to the world at large by way of trade practices,
or improvement of scientific- methods? ; o
ME, ROPES: -I alluded to the pOSSLbllltf that in thc Academy of
Sciences work they. might have gone ahéad .6f 4s, In- some cases that I
‘know ‘of they have, In somp cases that the scientists in our counbtry
know about, they have, ' But there is not 'the published information on
" the subject that there should be and will be, I believe, after the
war when Wwe sstablish the relations with the seientists and with other
inventors, institutes, and what not that we hope o’ OStabllSh hwrc.
v

Just as an 1nkuance, thu Textile Institute in New- York has be°n
trying for three‘yedars to establish a relationship with the Toxtile
Institute in Russia that will enable them, to exchange techmicians and
skilled operators in wvarious fislds with the Russians and got the
reports over here.. That hasn't come off yet, but there are soms
fields in which I know they are ahead of us. In one field, at lec :ast,
I"am trying-~I belicve I shall succeed in the near futuroqwto get the
- Russians over here to tell us how to do what we want to do in that
 field, and then we will send Americans over there to sec How thﬁy
actuallj do it on the spot.. That again may be the beginning of a
beautlful frlendshlp, and an exchange of the kind of th;ng that we
still don't know enough dbout.

I may say that in thb weather science the Weather Bureau Will‘tall
you~=they have told me——that the Russians know more apout cerdain phasss

than we do. We in turn undoubtedly know more about cnrtaln phases than they

do, and our relationship there,. already long Astabllshed, 1s vory close

and cocperatlvc. s .
A STUDENT: You. spoke of thv admirable qupport the p@oplﬂ gave thu

gpvernment during the war. -'I wonder if you would give us your impression

as to the support of the people for the government in 1946 when s you were

in Russia, What effect the edict on prices and v wages, depressing them

s6 it would have a tendency to lower the standard of living even more

wauld have on the future support of th people of the governmens.

MR. ROPES: The results showed, excupt in Moscow whore everybody
is running-around at a terrific pace going somewhere aftsr something.
In other parts of the country the pace has slackened, They haven't
the physical or mental energy. They are squeczed=-out sponges, Such
conditions are noi conducive to an immediate revival even of the
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physical. pnergy that they had or showed during the war, Tt will be
several yuars ‘at least before there will be anything approaching pre-
war norma]cy in Russia over the broad country effort. . I c%nnot see,
‘however; any way-in ‘wirich there.can be -a difference. or a divergence .
between the national effort and the governmant effort or any reason
for iti

I tried to point out perhaps not with sufficient emphasis, that

the Soviet government depends fér the succesd and permsnence of the
system that it has created and which 1t regulates on.the support of

the people,. That support depends in the ultimate analysis on the -
satisfaction of “the people's wants to the greatest degree possible. .
As long as thuy can-maintain ‘a constantly increasing sense of well=- . .
bnlng, the peopla will support and will not diverge from the course

laid down. I sée no sign that they will try any monkey business, elther
the gOVGrnmcnt or the-people. 1h@; both want the same: thlng, -

I mentioned this cooperat:v devolopmtnt partlcu*drlj’bGCausu it
shows how closely the government follews what happens or does not hap-
“pen in thée lower levels of the populations, In the new law that was
promulgated last fall, Novémber, and is now in effeet--we are writing
it up for the Foreign Commerce Weekly, I hope %o have it published
soon--it°1is perfectly -obvious: that the Soviet government has completely
failed in its own new socialist industrial system to satisfy the needs, v
the basic needs of the puople, and they have turned. it back, the satis-
faction of thooe'needs, to the people who are members of the cooperativés
which were started in 1860, - These cooperatives are based on the Roch~
dale system where each share owner in a coopsrative is also a dividend
receiver at the end of the year. . Now that simply, tc me, points out the
" flexibility of the Soviet system which can after--in this cass I h’ppcn
to know--at least two years of mulling over the situation, go back to
and reinstall, if you can call it that, or recreate a pre-roevolutionary
institution bocausu 1t works, and Works becaus the people will work
,for-lt.' o co . o ' o

The mpmbershlp of “the coeperatives is somubhinp llkc 25 m:llLon,
which in¢ludes the bulk of the peasantry and will now inglude mgny
workers, because the producers! cooperatives are going to be expanded -
and the conswtier and distribution coopératives are to be permitted to
operate in the citles in competition with state-owned stores which are -
of several types, bub which are usually high priced. The expectation A5
and it is baged on:expericnce--thit the cooperative shops will supply '
the necds of the people at lower prices, bscause their mark-up is. five
percent against thz so-called commercial storss' mark-up of 50 to 100
percent, In my general’ summirg up I was just.illustrating why I thought
ag I-did. My ansér t6 your question.was that there would not be - any
dlvergenoc or danger of a split betwéen the Governms nt and tho poople :
g0 far as’ ono can 1ook ahcad under thls ystem. :
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- A STUDENT: You infer that the Russian populat:on supports the .
Russian government regardless of what that govarnment dogs. for them.
I wohder if, in reading back in history, that is under the 5-year
plans, too much emphasis hasn't been put on heavy industry rather
than individual needs of the people; if the death of five nmillion
people adds up to what you say? ’ o ’ :

®

MR. ROPES: ' The very consumer good s! lack was what pxomptwd this
conversion to codperatives, so that is thelr answer to the snortape
of consumer .goods, which they realized might easily becoune dangerous .
to the government. The Russian people have accepted or--it is rather
dliflcult to say what they have done consciously-eclassad the troubles
that they went through in the first 25 years of the revolution us past
‘history. The ones that survived are interested not in the past bub in
the future. As late as two years after a village, for instance, in
the collectivization period had been burnsd, the people that stayed or
that came back to that village had restored it and would not talk about
what went on befores It is not forgetfulness. It is emphasis, rather,
on what they can do and intend to do, what lies before them, rather than
on what has passed, which is history and canft be chang@d.' :

I 3tlll don't sce any broad dL“tTHCth@ convulsion, such as col«
lectivization, llkely, and that was the only serious setback by re—
§istance from the population that the Soviet Goverument really had in
25 years. They overcame it, as you say, by destroying, But they
overcame it, and it is forgottcn, and the collectivization system has.
proved its advantages. The people that are alive now think of that
rather than what used to be, espec1ally when they don't know what
elge might havé beaen,’ because ‘there is no standard to compare w1th,
you see. , v

A STUDENT: Has the actual lot of the people in Russia in thc
perlod between 1940 and 1945 1mproved t¢ any great degree, that is, of
the individual peasant? .

‘MR. ROPES, Not what you would call any great degree, but it has
improved according to all reports of observers, Russian and iorelgn,'to
an appreciable dﬂ?ree. 50 that has encouraged them, before the war and
evén after the war when they were down just ag flat as they could pos-
sibly be and still bredthe and live, It has encouraged them to go
" ahéad, knowing that they have done it onoe, thgv can do it again, and can
do it better ncxt time,

A STUDE* " Mr, Ronep, T would like to hear -your comments on the
book written by Victor Kravchenko "I Chose Freedom," Hs seoms to in-
dicate that there were some dcflclenc1ns in the Russian systenm, par-
ticularly in his referenceé to:the fact that all throusn. the war effort
they would bayter mupitions for food, and his refersnce to the coereion
methods used by the Soviet regime to achieve their purposes, which not
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' always proved efflclent. For example, in the Ukranjan plgnts, .the way
they starved th¢ people working in plants, and the long hours that they
demanded of them, possibly causing diminishing returns. But the of=
ficial in charge was more concerned with his own neck because of the
despotic or commupistic system than he probably would have been if it
had been a free enterprise merely trying to get results. He seepms to-
bring out all the way through that this coercion ystem was not tos:
cifnclent and T would like your comment, '

‘"}? MR. RQPES- My answer- 0. your:real questlon, "Is the soclalmst or
commun1 it system in Russia ‘efficient or not?" is JH»t;O g word, "No,"
Et Lq noy, 1 sometlmws have: qux tloned wh@ther it ever Nould bu, Huu
thom, eraoleg.: That we have not on their au+hor1ty on]y, but on tho
_authority of the hundreds of Anmricanu who were over there 'and saw thnn
L morklng o SRR ’ R . :

On Mbnday, I nad the plea mre.of geeing a friend of ming who was
therc during the war in the radar fisld--he is a representative now
..of the Raytheon Company that you may have haard of--and he had to answer
- thé questlon, "Are the Russ ians as efficiant and as skilled as we are?"
‘in his own field¢ His answer was "Yes, and in some- cauos-ahoad of us;
and’ we in some cases are ahﬁad of thnm." S

The Russian tende sncy is boward 1ntrtia and 1a21neqs, +oward -taking
plenty of time for everything. It has been a mponumental undurtaglng on
the part of the Soviet government to reverse the current of history and
try to make the RuosLans offlcnont.‘ They haven’t done at, :

_ A friend of mine spent a aouplb ‘of Wtukﬁwwhu is. connuctud Wltu the
Moscow Embagsy--at Krasnovodsk dovm on the Cagpian Sea, zast side. He
described conditions there, particularly in regard to workers. Nell
.80 far as I can give a g@nerql impression, if those workers had to ta&a
a step to keep from falling domn, they would have fallen down jush from
‘sheer lack of interest, inertia or plain laziness. But every naw and
then a gang would come in that had experience and knowledge, and the
whole thlnp would begln to move -at an almost dizegy. pace
Now that is going on 311 over the country, . partlcularly a”tar the
war- whun the ' labor shortage is simply iantasflo, ineredible, We talk
about one - hare; we don't kanow what it is. . They, haven'st th< p@opl they
dre’ gons, 15 million &f" them, - Under- thOSh cunditions it is golng Lo
bake years to get back even the kind of eff101onrv they had bafore the
“War, PBut-thére has besen an amazing incraase of. p”OduCtLVJtV during the
Cagtirs yvara ‘before the war which justifiled the hope on our part, and
L "jcertalnly JUBtJflOd 1% on-the part of the Russians the way they. puL ity
. that the’ productivitiy will be steadily. increased gvery ‘singla. year andaer
"7 each Flve-Year Plan, whith éalls, for an increasc of . about 20 percent in
labor product1v1by, and thny clalm tnat thvy have’ yot its So.over the
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'long hau1~-Mr§ Kravehenko 1n wrltlng about the paot may be perfsctly

corrgct but..about the; future I think that countrv is going to make
him, as 1t has, a great -many Russians who have come over here aven, o,
America, sorry, they left thore., That is o pure guess, however, as .to
lir, Kravehenko, ‘ -

A STUDENT:  You apoke of the effactivensss of the propagsnds machine
during. the war, I wonder what portion of that sffactiveness. vou'wouUd

-attribute to the power:to draft workers to certain portlon% oi industry

régardless of whether-it was th&lr pruferunoe.

ME. ROPES: You know the draft, whllo'ln effe ct, of "coursd, WA

‘anticipated, “it never had to be. applied by force. lhb peopls Wllllh”l]

‘for the first time in history signed up for a year, two yeurs, three
-years, whatever they might be called upon to do, and they staysd wher

they were put. They had never done. that previcusly, so it mus tthVU bc@
1ass~compulsion than.acceptdnc by the - meDl

I ¢laim that the history: of the mistakes that the Sovian Govermment
has made and the successes that it has unﬁoubtudly atthined in the last
25 years, in spite of the mistakes, the successes have been obtained by
using their brains and by proving to the psople that this new system was
better than or would.be‘better-thﬁn the old ohe, R

There was a tlmb, ior instance, when in the heat of collectivization,
that the gentl@m&n referred. to, hw first thing that o government, man did
in a village was to shoot. The next thing that happened was that-the
government man got shot., .After -that had Happened in a good- mzny thousands
of cases, the govarnmcnt decided that was not the apnioach.‘ They couldntt
afford to lose people at that rate, So thev 4rained a new group of
people. This was evident and well documented in the bistory of that..
particular period. It was.written up, 1 remembsr, bj a-friend of mine

.

in‘the‘Christian’Scienge Monitor at the time he was 1n dus 1a dnd saw 1h,

Those government psople were sent out to make friends with the puople,
not to spy on them and report their mﬂlfemsmnces or misfeasames jnot tA
block the natural tendencigs of the lussian peasant, which are thu same
as everywhere, every farmer in the world; but to show hlm how, by adopt~
ing new methods 0f-organ17atlon, by tqklng 4dvantm"; of tHe new machiner:
which the government would give hin--hadn!t anything to give him yet -
but would--by generally truatlng the government ropresentatsives as frisnds
and helpers, they, the peasants, could themseIVﬂq 1mpwovu tﬂclr own 1ot.:-

. Y " . o :

That'took about five years to penetratd. The flr)t ones al 5o burnnd
up' mlvvlnﬁ. But gradually the effeet was_produrcd, and now, and for
years before the war the constant and continudus improvenent in agrieul-
ture was ons of the outstJndan features of the Soviat’ syste TR They got
more food; they got a better quality of food; they got batter-bred cate
tle; a better class of industrial products, like flax, cotton, and what-
havewyou, The few years just before the war proved that ths systen can
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. work. - Thaty I thinky is all the Russians have accppted se far, but thgy
. are willing. to go along and see if it can't work even better than it

 rever did before.

A STUDFNT' You outllned for us, gir, Jfhe ared of Ruseian 1ndu°tryr
in seven major areas, How widely is it dispersed within those dreas?
For instance, when you speak of the Donets Basin, are you speaking of
three ‘or: four. scctions or are you referrlng ‘to many thousands of square
miles? . S

MR.\ROPBS: Each area has more or less of a definite boundary, but
they often overlap.. The Donets Basin happens to be surreunded by farming
countrys. It is a more.or less integrated body of coal, iron, manganese,
and certain other, very few, mineral producte. On three sides of it,
west, north, and éast, therc is farming ldnd, so that is the first and
most easily defined industrial district of that type. )

“When you come to the Urals distriet, however, that will extend
eventually to the Arctic Ocean, and does now extend to the Caspian Sea,
and spills over in both dlrcctions, west through the. Stalingrad arca,
east to this other area that I spoke about,, That is why I tried to put
them together, But the Russians divide them neatly according to some
little schemé that’they have, It is all’ very easy to-follow if you know
the map backwards as I have had. to learn it. The Far Eastern districts
arec not divided at all. There is not any district. It is the enormous

-area from the Arctic Ocean to the Manchurian border.

A STUDENT.- One other quesition, 51r. Our production of steel is
measured roughly at 95 million ingot tons a years What is the corresponds=-
ing flguru for Russia as‘of today, and how fast is it inereasing? I.

ask ‘that because I visited for the Navy the Carn@yie~llllnois plant
at Gary, Indiana, a couple of weeks ago. They said they were still the
blggcst'stuel mill in the world, but that they expeoted to be surpassed
in the near future by a stagl mlll which the Soviets were building.

UR. ROPES:  -‘There is no stecl mlll in Russ1s, thhtr actual or on
the drawlmg board; that will touch the capaclty of our largest mill.,
But ws are tending to decrease the size of our units, I believe, The
plant at Magnltogorsk .hag been growing for 15 years, lNobody knows where
they are going to stop. They have a mountain of ors, 80 million tons
high grade, and hundreds of millions of tons lower grade, 35 or there-
.aoouts. Every year, during the war even, they added a blast furnace or
- two or some subsidiary and.necessary ohop, rolling lel, whatever thoy
could get in.there, Whenever any quantity of machinery was ordered for
the steel,industry, Magnitogorsk got sithsr most of it or a very large
part of ite That must have been what your Carnaglﬁ man was referving to,
. But there is not any other mill that can touch it in. the country, unless
with that dlscovery on the Angara River near Balkai, they build over the
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xt 15 ycars anothcr Pitts burgh on the’ bssis of thw 1ron or@ dcpownt
Whlch has just béen turned’ up, in 1946, and not yet drllled but wnich
s considered or reported, at least, to be larger than the whola Doncts
Basin d@pOSlt, That is one of the speculative things that you can play
Wlth. ' ' R Lo :f ‘.'

A STUDENT' ‘You oPOk@ of the grow1np SuCG?So of the SOVlut b”"twk c
and at the same time of the influence of the populatlon on tie FOVETn».. -
ment., I wonder if that success might not more or luss be attribuy able
to the fact that the Soviet system has been rapidly diverging from
Marxism, as orlglnal]y announcmd, to capitalism, as evidenced by tL“ «
- gréat spread between the pay of the top technical worknrs, aad furt 1354
‘e¥idenced by the ‘cooperative that you carllﬁr mvntlonod.‘ Am T corrtct
in assuming that the cooperative which you mentioned pqu d1v1donds to
its members and that the members in turr invest monﬂJV~n the COODFIJtLVQ
in order to own shares?

MR. ROPES: Yes.

A 'STUDENT: ‘So you might make it wnalopous o capltil,Pt@qk’oﬁnéré
shlp 1n‘a capltal onbarprisu. ‘ B
. UR. ROPES: Yes, S

A STUDENT: fhgy sniploy peopl‘ and they may sell stbdk; £00?

MR, ROPES: Yes, They employ. peoplo that know the bMSans s but as
a matter of fact they have their own scheoels. for- training bheir _an»»;-
employcus from managers down, S0 it l& all w1thnn the coopmr*t e BYs tom.

&' STUDENT: But’ hcw does it differ from & &pltalmot organnzqtmon(»
whose stock is owned by a cooperatlve that LEES 1n the buSLH,ws for.
dnstrlbutjng consumer FOOdu.

Mﬂ. ROPHS' Not a bit, cxcopt that it 1s a part of a m@nufxctu”1np
and dlstrlbutlng syutom set up by the Soviet government,.  After atl, in-
the final analysis, the Sov1rt government by denying matrr*xlu to a
certain factory or cooperative dould shut them_down, But it is so much
td.the advantago-oi the government, in fact it is a H»CuSSlt‘ to the
govgxnmcnt, to haVc “the output of consumer goods fhat anly tkefﬁooper—
ativé ean provide, that tu@y have flnally dijd)&»~thL has been known
to plenty of- pcop]; in Russia for years and cubside of ﬁu:sli, too, that
they had to do it %ormtimﬂ——thuj havs decided %o take back or to restore.

’ this old institution whose property thb] oncea conf,ucutﬂr,and whose s
people thoy scatitered over ithe country and put to ot uw,WO“k, aid whose
record and aChl&Vem:nto they did not taks advantage of. for _thm<0Ftt“
part of 25 ysars, any now have rcvtor+d thom to unv pluom that they.
can octupy in a socialis 5t ‘setup. Thore is nothing GipltJl$o%lC about
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1t ygba“Bufftﬁere‘ié a place for cooperatives, as they see it, in the
socialist setup, = ° S o S : : :

I may say that there is a possibility that this internal cooperative
development may reach beyond the boundaries and that may form the first
break in the state-controlled, forelign—-trade monopoly, That, if you
want, will be another instance or proof that private initiative is better
than governments I don't know. It hasn't happened yet, We will see
what the effect will be, ’ : _ .

A STUDENT: Wouldn't ybﬁ say that this continuing success is due to
a leveling off or easing up of these fanatical doctrines that they
originally practiced when they were at the depth of their cconomic life?

MR. ROPES: There is no question about it,

A STUDENT: They began with Marxism, but now, I am told, that onz of
their industrialists receives a salary which, compared with that of the
lowest laborer, is as high as what Bing Crosby receives compared with an
American laborer, but he is a wealthier man than our Bing Crosby,

MR, ROPES: They get a million rubles a year, and their income tax
is much less than ours I can asgure you, B

A STUDENT:  Isntt that an argument that this private enterprise system,
call it capitalist, or call it what you want, is largely responsible for
the current success of this system, and that it in turn stems from the
will of the people, because, after all, as the Gallup Poll man told us
the cther day, it may take a lot of time, but eventually they come out
and if they don't like it, they won't stand for it.

MR, ROPES: It is dependént on the "won't" of the people, you might
say. If they don't like a thing, they won't adopt it, That is an old
Russian custom. It goecs back a thousand years, It ie rather well en-~
trenched. Over and over again the Marxist theory has been tried on the
Russian péasant, The Marzist theory always gets thrown., The Russian
knows what will work. He won't tell you right off,-

A Russian friend of mine under the Tsar told me it ook him seven
years to convinee his own neighbors in his own village that using a2 steel
plow and share, that is, using modern agricultural machinery, would net
them more money--seven years. But when they finally saw that he was making
ten times as much as they did with their old system, the whole town went
American, Everybody bought what the International Harvoster Company at
that time was producing in Fussia to the extent of his ability and meeds, -
and it was a prosperous village., Now, that is the Bussidn all over, He
takes time to consider, but uwsually in a case where a theory contradicts
his experience or that of his father or grandfather, he is mighty hard
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to move, He takes great pleasure in di
thedry if he cane '

sproving the feasibility of «tha . !

CEPTA W WORTHINGION: - We have imposed on you long enough, lir. Hopes.

Thank you very much.

”
v
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