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INF~R$ATION ATTD EDUCATION -- OPIFION SURVEYS I1T TEE AR%!Y 

7 Kay 1947. 1 

GENERAL MCKINmY: Gentlemen, in this very interesting subjeot of public 
opinion we have had some speakers from the civilian field. This morn- 
ing we are honored by having with us the man whom we might call the Dr. 
Gallup of the Army, 

General Lanfm is a graduate of the United States E';ili-tary Academy 
and of the Command and General Staff School. Iie is now the Chief of the 
Inf'ormztion and Education Division, Bar Depai-tmen.$ Special S-taff. In 
that capacity he is now working on this very subject upon which he is 
goixg to speak to us, which is Information and Education W- Opxnion Sur- 
veys in the Army. I am very much pleased to have the ops)ortunity to 
introdu.oe to you Brigadier General C. T, Lanham. 

GRNRAL TLAPU'IQW: GRNRAL TLAPU'IQW: G,entlemen, G,entlemen, I am very glad to have that.title "Dr. Gallup I am very glad to have that.title "Dr. Gallup 
of the Army." of the Army." It,is the most flattering one I have ever had, I have It,is the most flattering one I have ever had, I have 
many other names which are not so .flat-&ring. many other names which are not so .flat-&ring. The least of them soems The least of them soems 
to So ,"head banjo player of the Army." to So ,"head banjo player of the Army." 

I am afraid I <am going to ~~rll General McKinley down the river right 
at the start, because I told him in an optimistic moment that it a:::nonrod 
to me I :vould have adequate time to cover the inforrmtion and cduc-lt:i.on 
operation as a whole, with major emphasis on ou:~ Attitude Rnticarch Branch, 
which is one of our three principal branches. Last night, v&lon I start- 
od making some notes on this Research Branch--this is the first time I 
have talked formally on the subject-- I soon foun.d,that my :3stimate was 
indced,optimlstic and that I had better stick to the Rescarc.h l3ranch 
al cm.0. That in a sense is putting the cart boforo the horse, hCWX9 

our Attitude Research is, of course, a device f'or measuring attitudn ,zld 
opinion in the Army. The remainder of this operation is ooncorncd pri- 
marily with influencing those st,titudos in the directions in which the 
Army thinks they should move, This is of cspccinl signifionnco nt'tho 
present ,time, when there are, 2s you .is4oll kmovr, tmo Ideologic;: In vi.mlont 
conflict. Our work takes on especial significance at this time, 

I hopo I m.ay,bc asked back here again sometime to di:;ouss the 
broader aspects o.f our work in the Army and the impxt of that work on 
civic organizations and public!relations in goner-al. But this morn:i,ng I 
shall stick entirely to our Attitude Rssoarch Branch. So without oven 
the benefit of a &funny story, I will plungu right into t&is thing bare- 
footed. 

The first thing I want to say is that the ultimate objoctivo of all 
attitude research, no matter by whom it is conducted., hri.s a single purpose-- 
to aid in the intelligent and informed planning of operations; It rn.o"kOS~ 
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no difference what agency uses this operation, this is the rC-:r,san why 
they use it or thc'reason why they should use it, 1-i; 'applic:!: to all 
agencies, whether it be a big business corporation, with its finger 
on. the pulse of its sales market; a state educational association 
seeking to measure the effectiveness of its curriculum or its various 
cd&ational dovicos; or the Unit+;d States Army seeking to find out in 
<ime of war what is transpiring in. the rninds.o.f the newly inducted men 
who are making that violent transition from civilian lif'o to Army life. 

Lttitude research has come out of the laboratory. It is no 13ngor " 
a play-thing for, shall we ,say, the loag-hairs, I-t is a valuable in- 
.strument.. It is being used throughout our ontire zcondmy. It is a 
new scienoe and an accurate one. In the,.-fields of ~govor2mor:t, bI1sincss, 
o,duci-j,tj.~n, human relations, economicsY-in any field where humans are in- 
valved, it takes on trcmondous significance. 

T'hc Army ,adoptod at-titudo -research in the fall of 1941. Its basic 
purpose, as I mentioned earlier, was to find out what was going on ir,' 
the minds of the men making up this gigantic new Army. Spucifically its 
job at that time eras t0 measure th.0 S~~CCSS Of training in terms Of mOralei 
There iAr(;re nlany c~rollaIyiv;s t,o t;hp;l;, &n<. t';i, r;": .YC: IT"'?>' cO?OOL.?'-T?~*~: $0 .T.fJ 
to i3? . .y.tj.ll ,g"nf!. all, it remains .the bQdTOCk3 

'\ 

Now, the immediate aim of attitude resonrch--you should remember 
this--is to gather, analyze, interpret ana d.elivcr facts to 2. grivc2 
client. \ Those facts are deliv~l:rcd t:, the requesting client asca g:lidc 
to the formulation of policy, which is subseqnontly to bc trans.r^r:rrod 
into i3.r operation. 

Vo should make it unmistakably clear here and now that it is not 
the job of any attitude research agency to tell a c li.(?nt how to r 1.n his 
job. To do not know how to do that. Xe simply supply t3ie fnc,t;s .b the 
client. It is just one form of assistance to the using agcncics. The 
client% cxperience,Tus his kno:vJledgo of other factors, enables him 
to fit these ropearch facts into his plan. 

'La-t me cite an cxamnle, In 1944 the Quart~rmastcr Genzral asked 
the Attitude I?.r?scarch Branch to conduct a series of ras.?arch studios in 
the Pacific aree to measure the effe'z tivcnoss or r-oneffectivbness "nf 
the policies and yroccchrcs 

m,astcr Cor'ps. 
that wer,~ then being utiliz'ed by the (?,ucLrt;:r- 

They asked for this at that particular time because they 
were then in the. nrocess of formulating a vJhole nea series of nroczduri-:s. 
In accordance~~~~ith this roqucst the 

/ 
studies T:;ere undcrtnkon. Y:CS should 

remember hero tha-t the Quartermaster Genc.rnl did not say to the Aititude 
Rc scorch Ernnch, "l‘l'r ite 120 a llex po 1. icy. :':rite ?G---- a rew sc'rics of tTpCT-?Lt- 
ing pr~ccduros.~ & simply asked I-h:.\t cort2i.n nroas be inv:?sti.~u-ted and 
ova1untca. Sh0rtl.y nftor wt: furnished him with thd facts, a :I?F_‘w s,.rios 
bf Folicices VELC issued. 
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I Foiv, i t woyJld.be perfectly foolish to'sav that the' Attitude Ro s.c-,arc 1 1. 

Branch was responoible“for those new policies. They were not. E-vQn 
if these facts had not been forthcoming, the @.artermaster General would 
undoubtedly &ve evolved a new policy. If errors had been'mada, they 
would probably be corrected later. F'ie 'probably saved'some errors. The' 
Quartermaster General did notask us to write a new policy. lf ho had., 
we could not have done it. Therefore, the credit belongs cntircly to 
the Office of the Quartermaster General. The Attitude Research Branch 
probably "saved some errors that would have cost the Asmy,ti.mo and money 
to determine empirically. 

Since I have touched here on some misooncoptions concernincr re- 
search, let me elaborate these just a bit. 

L, 

,-‘ 'Tl-iare are any number of fallacious objeotions that. the uninformac~ 

or unthinkin.g. raiso to attitude resi.;arch. Thssc objoctians, 1: might 
, say, are rot dFrectcd exclusively at our R~~search, Branch in the Year 

; Dcpartmcnt, Comparable objections are raised initially by civilians 
who brush against operations of this -typ;: for the first time. SC) 1c.t; 

/ rns pick out a few of these objections. Some, I will ans~wer right hero; 
others I will touch on later ir. the hour* 

The first no we got in great number was this: ".&O.ok l-1:,re, I do 
not boliew Tn‘going around in this+ man's Army and talcing a vote.50 find 
out what those dog-faces want to do, T's do not noed that -to run t'?ie 
Rrrny . " % had plenty of those objl?ctions; we still get them. 

The ansxer is porfsctly apparent; n.!sithc.~r 20 'we bolio~w ii ta!;ing 
a vote. 1% are as convinced of that as any line offices. I might a&d 
t&at :ust about everybody in our op$ergtion is a line off'icor or has 
been. !Ve knovr the Army cannot bc run by taking a vote. On the other 
hand, facts havd'an unytomfortablo way of coming up sooner or la$tcr. 
No mat";or ho+ unpleasant it may be; you cannot 'avoid a. .faet by turning 
your head and saying it is not so. T,he ,fsct 1s there; and, if it hne 
sufficient impetus and goes uncorrected, sodricr, or later: it;. wil.l. .brauk 
out into 'overt action. The topsid:; c&tainly needs slioh informat;,j.on. 

" ' . . I .( 
?Te could.'~~ndoub~~~dl~"ma~~ a poll. o:f the Army' tomorrow .on .i;he " 

gUCS~i'Oti ai to whai;hol; or not' soldiers in this; .4. ,," -rmy ;t;hink thq should ., 
get two hundrdd dollars 2. 'month base gay and throo m3nth3 1 I lw,vn a year ; 
ar.d I have -no. doubt the response v~u14 be lne huntlr,ed, peroti,nt '!Yvs." 

. But, T>,7hG n \@$A s'uppliod such i;r.fbkma4zion ko t;ho tops3.do, ; doub:"v VEry 

mu c 11 i f tlii: y 3-O ul d say; "'Go will, a?vi.st:: our ,pooplii to give: the soldiers 
-two bun dr c a do 1 I ar s a mor,th and three months~ leave." 'Th;~r~. art: Eany 

other things that have to be considesod b:;sidos the d~:sir~: of the 
soldier. 

. ~ : . . 
-s-,:. r 

~~~~~~~~~~~ 
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Rut, for e,xample, if seventy or eighty portent; of an eight-million- 
man army, think that something is wrong, that something is bad, nnd'hre 
dissatisfied with it parsonally, the high command ncods to know that 
and it needs to .know it fast. If s'evoral million man think scxw article s 

.oP clothing --it might be the combat'b3ot, for oxamplo--or the 11 ration 
or a given wapon has something wrong with it, t;Emt I&.2ny m:3n KU.2 St h:F’SD 

some reason for it. %nether it is founGcd on :Cac-ts or whethc.:r it is 
foundad on rumor, the fact remains that the high command should !~nov~ and 
should do srmething about it. It ma? or it may not bu nblz to correct 
the situation. In any ever.t, if somet:hing is not done, such a state 
of affairs vii11 snowball. You cannot avoid i5 by ignoring it.. 

?re run into the second stereotyped objection from the mnn who 
cOmeS up wit?this: "Theso damn questionnaires put ideas into the Army~s 
head. They simply influence the Army." 

I understand y:u gentlemen have had previous talks here on the 
tcckriques of attitude research. If you have, -th,en you l-dim that 
such an objection is, of course, silly and unfounded. i;'or example, two ') 
or three thousand men intervicw~d in a parti.cular survey in any army of : 
millions, or in our Army today of a million., could not conccivnbly 
affect that army or <any unit in it, no matter wb.nt the nature .of the 
question was, 

Usually this gripe comes from those who have some' reason’ to fear the 
result of rosearch. For example, at the request of the high command, 
the D-day Divisions wore survoycd to dctcrmino their morale nnd %h.oir 
mental readiness for'combat prior to D-day, The results of those shadies 
are still classified as confidential, but ,thr:y are rcmnrknble in their 
accuracy. To the best. of my knowledge, there was not :‘L singl? on.+ that 
failed to call in advance the performance that could ho expoc$od of 

. the' divisions,- the regiments, and the -battalions that hit the bench on 
D-da:/.. 

The bsst testimony of that is in 5he form of lat~ters from a number 
of division commanders in the files of the Jtescarch Branch rig?t n.ow. 
I might mention my own outfit, the 4th Infantry Division, by way of er- 
ample, I looked up the report on tho 4th when I wame back to this 

' country. 1 *nave never seen a thing in &iich the pattern was so pcrfcctly 
followed throughout combat-- in terms of combat sffcotivnness; belief in 
their' leaders, confidence in thcir~~rzadiness for combat; heli:if that 
they had been told the "why'~~; a fec?ling that their officers know 
their stuff. It simply spelled out what could be, expected onthe battle- 
field--and that' was precisely the may the units involved performed. 

Would you as a top commander VW& to avzi.1 yourself of such an 
instrument prior to making such a major commitment 'on such a momentous 
occasion as~that? Cm you. measllrc its value? 

-‘!<m 

~~~~~~~~~~ 



.,, 
,^.,’ i :, : . . e;:  ̂ ‘:-:‘,:,;;s, do..‘?&, ,,.,” _,_.; /_,~; _._ 

, ; ,.‘,: ,z,” 
‘8 ,’ , ,’ ,“. .- .’ 

-2 
. 

/ I,’ 
..* 

I 

6‘ “.:!t:v $0 ?3O.t; be 1 i e-fe Ti’o those 3+lo ohj::?ct to t;-is I sug@&lAat i. 

that, -;hay: 818 we11 trai.ned, i:r they 2.0 xot Feliab? !..I2 t J / P 1. I? 3 d3.Y. ,:5 e I? t: , if 
';hv)r il.0 not belic3ve that they c &x-t: :c,F?L:l$y +oi,g. -the w~.y's, iv.hc> t! 1 t-3 r i .k, I!@ ._ 
i.11 lT%r Or pc?ace, 'J'G?Q &Fe Il(-&,iJF3r$ f(j 'i" .t r3llble kiT8d YOU ??WtTC? M bitid tClJ.tfFt , 
Tk.3. G is me my to rim? it c1Lx-t earl:~ c'+pcl do somthing about it. y,,':p, i;‘ 
3-t leasi; shoulG be -zl-te vi.cmT of tile 'hi.& c,Ol:c!!and. 

The'rj we h:.xve a $'nir d ~,ti:r~:>%~~tl obj,z ction. f:i:;';!: I& z,;<?Yi Ll.~-..?:~,~:~ "d.3 
says : " I1w bean, 53 the A~q- thirty yosrs a.rLd % ~~~~!J~~ +g:>;f, .t:i.: , Z> 0 1. ,j j. c?r 

I, 
t;?=::i l-1 k s . Ii will. comtwnt on that to SClX~ e x: t!?nt lsl;?y l _ ;....‘ttjj.s I’,c::::.j:“, 

I 3ri.11 just ‘say that there is lit;tl?+ use 53. tryil:g ho t2eIt:iC $0 a y~‘,t:m?i. 

I-~-I uses th& 2s the Qltina-te srgl.ln~~It, 

.ht t?E ~0~1~3t I ~tJOUruld !.ikk? ,tO tE.11 YOU abOUt; 7TlC X.1.C. i: Y’Wi iUl$C 

T&i: e p Ii. -t 0 xi 2 e Y Vii s .c) 0 .‘,yt t 0 I: ‘[r 3, cs:i l r$j. 3 ‘,Ticx 3 ” ?>,: Y.i:l’r) (3 r 0 c _TC: ar :j T3.i: D . j: 

‘iTi1 :: tty3 !.?,?T -r’leIlj’l:c??M Cl f A gi?r.er$. coy.yt rla:+%ial . -1 :.rcn$ ,,:n R!:f. -i;:>o1<: ir!y 

si:E$,t bss.:,.de t?-lc pmSF::,nt. .!i rr:.cmc.:nt or SO after I s?t 4.5m, -‘;9i:: 

ofh ci3r :y8.3.l’l.:~& .~:~p q.jad said, “&.t 011.1; 0 f :‘:y,” aqn’lt;*” ;.:v:? ':.i'.s "2i<! sccznd‘ 
Tjmi:)r .r;c?mbcr of the hc3llrt. i Fz,$mf:, Tr~;~~;,i'~ ia T"--:L;ro I b~,lon[;. :r: ' !:, .'G J-i e , 

1. :3eTJ li: 2 1x13 0 r $yJrJy l f’ I!,.! &ii, ‘!I (3,~;y,? ‘; ,z jT;cj a &:;r: ;--j;o i;h,(;;r >iC)YJ arc, J;>A:: 
1S.W I?lCXlb~r’O~ EOt, That; j. s ~~horr-: I 2 i-t , I &WI I;ht+ s B ~%.d SOP 5.0 I’ momb(>r 
of this cowtr" I said, '""'c 11 , TTr: 
"I? daosn't 

ix the book it says SO-a?lr,- 80." said, 
>-: ay that in. -the '00 ok, I (ve been in th5 b.m~~ 'thirty y2:ir:; 

tl?ld 1 kPIOW.” $0 I opened IAle book mti SFziB, '!!&r:? it io hy> r c l ” 

Eli3 said., 
:r i @Ai; 

"I donf t give a daim .rs:ha-I; tbr: book says. '1 1 ~r;j l:-;~jn "Eli tji:S jL,,l:, 
thirty years sn.d I knew. Got axt of my scEt*s." The preci$cnt had to 
imt~:rvcna to settle th3 is nue ar.d thw Kaj'~r in .&F: ;,:-cJ~c~T ~::::i-:;. g$~? 
is xo USC: :trc,uing with a p::!r~on 1j.k~~ !;h~t ';'iven if yg~~ h.s~~(> 3.4: in the 
book. 

Thoro is anothor type ~$:-.a says, '+!~~;ll., i~VU ry$G dy ?<J?or?3 ivllrLf t-:10 ' 
,%!3 s7,y-: f j. :i going -ED be :mywqr. K!oY~c~v~~", ' 
<my ria,y you ~L~~aYI t l ‘I ‘-‘G w:i.l?- 

you gu;'iS can rig thoar. i;hj.n~,3 
+;a II?: about the qu~sti 

~hcthcr th.oy knot;lr what thy answers arc goi::g to 
on 0 f iwte~~;r.Ij.-~y. arid 

‘bo a li-ti;.Lo LRtF>r. 

!&.c!: i&ar,e is -khc: other fellol:~ v:ho says, "?That '. c2.1~ .Pfo r-o;< 0~: cl0 '3 :: j. -t 
maka whn-t; dho sold.izr "chi2:ks?~. Tou~vc: 
of thi:ng." I wouf.~ ~l.:ikC 

got EO bus&no ES doi.:,g -t4y-:; +rt 
t0 COamo%t briefly on tbc.t poirlt; of :T~c:-:(J. 

Thi: o?ficer vhn thSnks that'",hz h\m.an P,oing, no. m:xt -t;o r -,&I n:l; k;;:i. qs 
~plierc: of uctivity :my br:, :xeod not be consult,?cr: 
no plakc in 8 modern army 0.3~3 

, *, in 3y :q.Ln:ion, h::6s 
c9r tairily ice t in the mo ~?.orn hsscj. c:-in !:.y:my, u 

':'e can no Inngc,.r conce-ive af mm as FoG..:~~oF :Znd t7o-t !I:,xx:x,~, i.f . $jl&.l;~d , 
you :.:‘wr could. 

tir thcrmor e, 
in 6 

We cc-::rtninly cnnnot cnnccntrnto c;:c$:nsiu~2ly'3;; t.r,xin- 
the bodies o.f our MOE -to 't;hc complete v!c: @.oct of $Iric:ir i$.nds. '-Phi s 

a-ttitlJ;udo licads to -&at, It :ihould lx: ~wrfec-~ly “p?ny?nt t7 fwpT:.c3 .:%;o 



gives it an.~f sohr coiisidoration that we lnsi.Jl nevr-:r s;xceod in raising 
a volunteer army of a million mon if such an akti-kude prevails :in our 
Army to d&y * The people of America simply will not suy;>ort such an army. 
7'oreovor, t21ey .wri.ll. not permit t233lr sons to join such a-n arci;y. xor do 
the young men of America care to bncomc pzrt of' such an army. Thw:2 fort, 
we -iv-odd do well. to m&s a little personal iny;ntory of oursolvor, On 
this whole quesZ;i.on 0: 2umn relat3xxxs, public opinion,', x:.d o;;irILcn 
xi thin the Army. 

it has always seemed t3 me that .the ult:t.~~~itO test of ox J.rmy ic?5 an 
institution .thnt will bc sqported b-y the Americ:in 9copl.o j.s 3rin: '? 1;.3u-Jc 
you yourself want to servo :ill it today as a::. onlis~~xd m33.? iT~rl-' ,? I. ,i <,.A ,.L p ?.'. 
w5n.t your s3n in it as an eillistod man?" 

Prcbably a.11 0P you would say, "Nn. I WOUI a -Lm.n t my R 03-l to hi a?! 
officer." %l.I, that is w23cl-t Skim says. Uq-til o:xr c,rmy bccnmos c, 
WJCiELllji nccoptcd ix3titu-Lion, 11.r ?;KL our Xrq' s x~?n,-to.1, moral ;.md social 
cli:!iatc impropes $0 the point ?:;horo it -i.s acoc: ptsd. by the h~oric<m~ ~XXI- 
pie, I think :FG might safely :Lrg:J:: -t-h& r-:gardle SF e i arly high-ye ssu: 
adVi:Pti sing ccxqaign, Iv:‘: atic: !<Oi?Ig t3 hi3.T~C <ii.i'f'iCill.tieS* 

Lnd so i s\ay, 37 c i-:r tni22 l.;y c,anx t put up Ki.+2l t hc a tt i+xdc 0 f ““ht 
the hell di.?f'i?r(ft?c~: doos it mn!r:! vr.i’r,ak the so1dii-;I* thj.rtbs? ” 1-k mLk~?S 

all the dii'Ycr::cce in the wcrld, bt:causc 1~ does 71ret i.ive in 7. sncial 
vacuum , Eie inT"luencxs maz'iy, many people. 

Indeed, I m?y say th:lt in -t-he whole f'i.cl:ld 0.E persov!~3. m~r,g~.:xont 
it is difficult to C3ilCc:iVc: of n sii:,ii;Lo LyD(: or" Enjor crisis 0x1 an 
a,rmJT-;xi.d;: basis which could not; 50 - * Cl! :,1c lpk c 2 iT "TLI' !311 CPJ ;$I in PL$c';7~:illC (T :?J7 
periodical. trend stu.dios to correct it bsl"0.r~: i.* brol::~ i.ntc i;vc:rk ~3~533. 
Fe C>.IW back. again and again to the 
SC: iiin03d.. It is ::iln.pl$ .t?~~ro. 

.fxc-I; tki.-t TX la?-! pl * -a :-: a:n t .;':\i: -t c;y (1 -i; 
k'ou rnEl3' ::13 t sic3 i.t at $?x:: ?w.y:r.n-~, >,:.at 

Ignore i.t lz~g enough and. it vrill. h~cnls: oi~t.. 

Sinc$. the *?rincipbl comqodi..t:y 0:f the jj,rmy is D00?1i>, :;irCI; ;?:::;$in 
art: its most iqmr-kmt a~~set, it ::ortn.inlg should ho a~,pT:.r::nt a.?.-i. i’rc: 
pri.rici pal. p-robim b f the ,~~.rrny is hux2n rrc.2 Ln Li. ens . And so Ir)-?.‘l i’..L: i;;;r^ t 
x' cm. :i. 5 s tr ur\ \,, the ~mnv yill :I(: in t. ll:::cd. Of Wl~~Lt I C,lll 0 “j10?‘<,?.1’? 3'FbdLr" 

to cl?‘-2-t its pa. I rcr,m-:? a-t;l;j.li;~& rc:sc~r(:h ~1s pr::cispiy “;ht--a 

m:,7 r n 1. c? r a ~~36~ L 3 pZrtJ.C'.J.lZrly i?? this C J:fl?l.:SiT~g t iiTi.C 5 :' ~0:2"hY~r I' c : 0 ‘.' ?'::I?? - 

i za 5 xl . 1 

T,- : ,? 0 1i.r thr, pr::ic ti,,, r* ‘2 1 nj,n (,:l(> d sqr, 
tki. s o:,~;:-:-a-l e+’ y:>ur s? 

"",G~ ].:I. , :,c:hy?" (; i :': -i;ho rj.:a:-tnci.::i ‘.:‘I?‘^ r,h of 
D()G~’ if, nl,,‘.an - . . I 2 .> ;A.cy?,jj.l.r:; ~.n -&::-;ns 3:f: $L:;ii:Lr-:: :j.lKI 

CC?lts? (’ 1 

In 3.n :s??i’c: r t:, -i;h?.t 1 y,‘~Ol*~d fjlig t.‘j.:iS: .I ‘r?xsi n/1 238 corpor?~i;i.c:~~ c:irykl.g 

on such a3 3p::rcition :-,.:: I 1;h:i 2 ~l,y-J.Ul (1 1,)): (pJQb.‘i;‘!(‘? lg (1 c,-;i R.‘! :y:l”y’< 2*,!1:;: i”f. .::15 3 .” 

“.E- 
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like 'to ci.te a few exnmples, by .aay of supportjng I-htzt si;n.+xx~r!nt; ar?d al ~0 
to give yw. some idea of -whr,t it may mom ia dolldrs and cent?. ?'!o 
have made more than sig&t hxtdred nttitudc rcscnrch d~Udi(1 c :f:Qr -i,lx? 

Artiy since 1941. Let u':;.consider SCVOral Of tl-iCZ1 ‘FI?CP=t f3.y~ 

_.,: : _.,: : 

measuring its effcctivonc'ss,ix? measuring its effcctivonc'ss,ix? t::rms 0.P dollars 'ariSd ctixts. t::rms 0.P dollars 'ariSd ctixts. 
revor been done iri our: Shop or+ in the War Dep&tment. pevor been done iti our: Shop or+ in the War Dep&tient. 

'izmt $1. S 'izmt $1. S 
It is too ,djyfj." It is too ,djyfj." 

cult;. cult;. 1; Gould invoivc n gigantic research job of.its ,371~. I should I; isould inv0iv.c n gigantic research job Of.ikS ,371~. I should 
like 'to ci.te a few exnmples, by .aay of supportjng I-htzt si;n.+xx~r!nt; ar?d al ~0 
to give yw. some idea of -whr,t it may mom ia dolldrs and cent?. ?':o 
have made more than sig&t hxtdred nttitudc rcscnrch d~Udi(1 c :f:Qr -i,lx? 

Artiy since 1941. Let u':;.consider SCVOral Of tl-iCZ1 ‘FI?CP=t f3.y~ 

YOU gentlemen will fenember all the huil~baloo back in 46&4G :;'tmut 

the Infan try. This cape about fr,om n research study -that ~cvz:'~l;.~d 
the terrifically 10~1 prestige of the Infantry, t.l-10 almos -I, complx-to lzck 
of rhotivntion, the lack of job satisZection, and all the, :rl.cirming i.m- 
pliczthona of that in +he izrm of close combat. Cc:r-tai.niy a 7m.n srho 
is . not moti-vated 'is about as' valuaj,ls as a wntchwithout n rrr-in sexing. 

As a rf: suit of Y~ris rcs.o:.rch sixc!y the Chi.of 0f.Stn.i.f 2; once 
di rotted. that a high-gr&sure wxnp,zi~n ?x un&:rt~k~x to r;~~risc the prcs- 
tigc of the Infantry. This rosultqd in three major :~cti ens bi?ing ~tn.ken. 
.Q.r"s2, there wa:3 a tremendous proas campcign put on with spoci2.l :\rticles 

' gicriYylng -the Tnfnntry, stressj.ng ,thr; Tn!'antry'n grc?:ti; combat role and 
Futting *ho InftLntry 5n it:: ,truc pcrcpc ,ctivo to the ~;aopl.c nt IL:l.rgc;:, 
Sc->nd, the cxprt infantry bedgc:: WC? combat inf:intry bndgz ~:crc> d!-:- 
signed for the 'infantry., Rash carried extra p:~y. Third, np3ic.l 
pr mo ti on wz $ set; up fcr csmb?.t Infz.ntry. 

XOV, ‘i;htc question is,, "TTf(; g .j-j$j, '& ,b f significan%, ~or.i;h i.n the co-ilduct 
0.f -till!: B.nr, partioulnrly -&en we consider that 'lr.'i;cr si-SuX.i,oo ::hw~:od 
n trcmzr?dous r4sq 4 L ,4n In?nntry prestige, in p-ride OP unit, 3~ job stat- 

1 . 7. s CCL c T;i on? " Can y7u ms.suro that in terms. of dollars and c:x&fi or in 
terms of thr, length of &he XT&? 41qqc se it sbortorxd l;hc x$73wr just oi?c? 
day by inor-z.:~sS.ng the c.~fectivcn~ss 0.f the Infantry th!~t much. _' 

ILt us ~takc nnothcr oxamplo . How r:uch was- this worth .to 4&c: ;.:?tlr 
Dcpartxcnt ctn.d -to the Unitad i L,atas in ,furt;h(;ring g&cd ini;zrno.ticn&l 
rel ations? Roscarch studias rcvoaled methods of insti2;llting 'n:ig 
pr '~~Iloi;iOXd caapnigrs to got s31d12rs to, -ixc.r::ase the m:cunC 0.f' -thi:'ir 
sc~v2.n.g 8 e Bs a rescl-t Of that cnmppcign UicXly nqi.ll.ions 0 f' do liars 0 f 
soldiers' pay wc:rc, sent home during i;hc wur wd inm~~diqtely nfte'r -t&e 
vaP instead of being spent on the black ma2;kot and to drain off OWL- 
su.mi:r goods in wx-wrzcked EUI'OPC:. 11-I; that tkm2 ih U.11.CO~~i;1'311'3d 
spreading that vzs gbing on in sevc ml' ~Tuu:op;:in' cbun:;rie 4 wa G f;hy :.<'a+,; :pL _ I , 
ing t;heir economy. This ma-!xrially ,rcducod Tt. c an -CT!:! ItIl r: !-i su r 0 the 
value of ",hz+;? 

._ 
: 

Or we might considcY this one :. %w muoh SK::: this v,ror 1;2i k tho 
I im~y and' thi lhtidc?: Resxrch di..wlop'~:;d, c; brief ~t;~tl~di~rdi~~d q-ticstion- 
m,irc for 'the Surg&on Gan:?rzl 'known ns the ~Y>u~op:;;~oki-i:~.tr j.c 
cdjtin~ct, 

scrc:oni.ng 
T?lF s -m.s a bri zf self'-Gkr~ini stsrcd qucs tionnz:.i.r$ t;h~~t -x.i';ts 

. 



given inductees at their iqductioh station. Its purpose was to screen 
CXI.~ those who required exami.&tion by the local g~:;ychs. ils a w;osclt of 
that me device thousan.do ~ilpon thousands of’ ~;oten,tlal. psy chcm~?l.;rot;i.cs 

were picked up f3r examin,a.l;.ion xho w0ill.d otherwinc have been misat3d. 
%u$r I:vre ssreened out, I-Tow can ‘we ever measure t.he wiue of th.:t? 
As a mttor of fact, 0ne leading psyr;hin+riat esi;&.ted -/ho .‘,ral:uo t,3 
be in: ex&ss 0.f -ten million dollars ., to the Goverrlment :tnd mq~‘i.~ 31:‘ro. 

Rere is nizotha’r o;wmple ; an :lp-to-data Ino. Curro?ltI.y tllo !h,! :l f;c: c-1 
St:l.tec, Army is spending five ~iL1i.o~. dollwa a ywir on :its ~b<$py-i;j_,fLyg 
ccqziign for rc?cruits. ?d;y civil organization ,, ::Dc!l:,,-jj.j::g t&l.t pJc:! !I.:‘:‘oy 
on a:. advertising -campaign proul.d undolrbtod1.y spprog;rk~ta ano.t;!~r ;.‘:w.- 
drod thousand dollars to mo~uro -the :: :‘:‘~ctj~Q~~~~~~ s s 0 f j.t ,Tyl.$. ,c.‘j.i’l?: 01 :t 
&cI’~ W&S VjYOng and W&L% WCS righe tmd what, if .?,l?;r’khF:ig, could ?JO d%~.i! 

to mnlro it better. ‘VQ por’form ,th.at ralo far thr, kr~;~, .Lt; tile I?:? - 
q 13.e s ” + of the I?ocrv.i’ting Service ~:fc: llavo mncio .throc: or ‘iour1 ~~l..L;h sku?.:,ics 
this yccir a:) a natiowride. bccls. 

Those studies h-:oe hw:n of grer:2; v.lu~ -to the Rccm.itir~~; Servi.~:. ' 

-They havu re si:il% r,d i Y! qq~ change 3 k:?. th.o i’Orln Of’ t hi? ZCkW’;rti.3%n~. a.'~JpXI.~s. 

?TlI-En iw diSCOVF?l~Od t11z-t c<::rtc-i n npp!.!al.s l,r::re o~f~~:c~t:i.v~~ .rx,.? otlxr :\ppr::1ls 

acre Pot SCl.iCW3d C1" ':'iT?YTO h3,Vili~ nC r::j'.fbc t, -the i;c.b L ~~~F~~j--i;j~:-;~~~,~ rl Ji~OXlC’ij COi2- 

ccntr:ited 'on the :Lr':as of ~;"o~.:tc!st :Lmpwt nnd at;-!;..xlptid to c!c?volop 

. Other? G~JCY~l1c: 5 :)j? E!!pprOCch. O!lC> >,i.!;hl r;in’r;ir~.g 0 ffico r 3~ th:: G i:ri3 rc.1 
Stal’f attrmpted to pkLcc> a figwlSO r:n W1:a-t * The f igllrc: t%.rt t ‘lx. J~~I,~G -&I 
dcl.lars and conts ?KiS ti.rsny t;irrl(?S nor@ -than tj-lf2 :t.Y+,tcLc bui!g?i; el2-b i-2 
set up for the opor:ltt.on of Cur Zesccirch EIYGimlCh. 

I could multiply t’r~sii :!x~m:pl.c: s durir:~; :: ho 7 Fb iylc (; -f 7.:; ;,:‘j:-. :- :“fqi r :L:: (1 
cndl-s ssly, but ;TB do PO t have tine f’o r ‘~hn-t. 3:.:1t -&:-is !-fw.& 3.3 Oi;‘.‘-!!:,il;;, 
‘6xu.t my thoughtful considtiration o C tho c;~,n.I;~j,:b!l.i~.lo~ by r~:;..;.+rch to 
S.ntellQent ngd informed. pla~G~~.s; toils the s:‘sory of i.i:.s ~aluc -ko tl:~ 
.i”Lrl-ily. Trzr!sl~atod, it mr;tL:,.S l.ibir::lly the :;nv:,ng 0:’ f!l my 111 i ?- 2: i 0 II. 3 0 i’ 
d~l.l.~r~ for the Gov<>rEmont, not gnly in’ rx;nsy tirc~t; ~.;muld otLr:r~S. G i: 
have ‘occr?. s pc?nt, but in i.n,cr-20. :i j.ng th:. rc:turn in <)V(~ry $.$il;a..!-. y-iis.4; -;,-<%s 
sprlt . ‘, 

NO.\,,?, what :‘. 6 our 0pcr:ktion today? Cur job iy: pLos:;ylr& .:.p; i;i;: ::: rc?) c: 
old Job of holying to ckirt .ths wq. XYle pr‘o’:, 2ems j.1: QlJir !~;il. 1. ibr!.-:~~::~.ii 
moilorln ~‘JX-PJ arc: many g..m,d complex, $articuiarly Lti t??c: f’5ol.G UT ‘;; / ? I’ :;fJ c”Llr2 1 
l?l.:tters a ibiany of’ -theIk :!.rC;: of. coursi?, s-till unsc?:vi~d, 

NOVJ, it str;.rlds to Y-P!’ , ,son th:~~t i. f thirty ytiw- s ~.;~pc:risnco I;n t5.t~ 
ihmy is all th:it .is noodod to solve 311’ problwi::, i;h.z:;bz t h.?; s c p ;-;r!‘l, j. 011 s 
certainly \;.~ould. have been solved a long -&~J.RG ngo. :>lJt, %I? e .:.c>. r t r::pc.‘~.l’.n& -. I 
tht those problems nrc TlJt: :;c:vcc~. Thors Pow it fo:l]. ()‘:::j :..:,h:\t $Jy&J 3x;- 

p<,Yi.e:rl(:o &OY~O is not <3nollghr ‘?‘h:r:l; shoul d b$ fxir f y obvi oil. 8 *cw SOIm 0 f 
the studies we have ma& for :Tr.r :%prirtmcnt!nt; ~ip~nci.i?s this p’s”; y$;:i,r. 11, 
wN.ld like to give yod 5 fc w sampi es of the s tudi. 0s th~.t have .h: on nlttdo 
Fn the nnst y2 a r . Tl1e;y ml @l.t s ho: : you. whti-t ” f;:;jry -‘;y ;,r*,, ;‘?,1* :s ,.!r~-~!:-,i.“if;-iico” i. 
cnnnot s0l.w. -a- 
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&r~ is ore w3 m;zdo for Z;i-~0 $?c,retrtry Of Ya?. "IJOW mn.?il.y med.;'.Cal 

,officers who have training ;.x.nder the A.S.T.P., plan to apply for -the 
R.cgular Army? Among the. A&.T$?. trained medical officers who do not 
plan to np~ly for the Regular &rmy, what inducement wo~~ld be required 
-to have t&m extend -their period of service for 
What are 'the attitudes of medical officers bo.ir:.g 

me or. even two years? 
noparatod fr0m tha 

firmy toward the organization and administration. of the J,bdilcal Corps? I1 
, 

The shady made in that field not only i,?itiatod one or kvo ?!ew 
techniques in atk~tude research -@k, but; they brought a vc:ry ~;.~a<:.i.ous 
lnttcr from the committee thaq,is concerned ~:d?fi th,o st? mtzi;ti,?rs . 'i71lo 
facts we supplied the committee provided a rca1.i.:; I;.?c basis for 5k:r:i.r 
a-ttq+dc on the problem.* &n.y of' their redomxisndat~ons to the $ec::c-t::.ry 
of %r have been incorpora-t&d in leg]. ' slation khich is ww in the Evreax 
of the Budget. J . . 

n 
For i~hc Xre&or of Personncl ?&ninis%ration of th.e Yar &par-txnont : 

'%hat am the currant problcma :i.r~ niosali$ al11:xzg .i3oth offi.cvs and en- 
lisijcd. ECil? :i&at arc: ?;ho hounf ng problems of @my par s onr!.e1? :,?hat is 

the i~rcfo-renco of scQdiora for +rty in the U.S. ~~;rsus ov~.:-Beas? In 
Gtirmany ver,q,us Japan?" The f%gurca on tkk were ra:thcr as.t;ouxdi,ng. 
I doubt very mxh if, rn~:3~rdloss of the amount of s:-rvi or:, ain.ybody 
could have predicted this even remet-i;,ly. 

For the D$re,:tor of Orgad.zntion md Training of the lLkr Dep r$,~ac nf.y : 
'",;rhs% are soldiers * attitudes toward drafving .yolxg men .kr military 
training? Yhat are -t;h.o branch of sorvico preferoncos of ::oldiers who 
arc? 18 am.% 19 years old?" 

F'or the Commanding General, AGF: "??$' d0 lTlC?Il Xl~.~~3-t i.? .thP, ~9~Xhr 
Army? " For the Commanding Gencral, Army Air %orcos: '?k~,s 60 m.t:y! jl.0 t 
rmlist in tht: R,-:gular Artiy? IIOW lwflg :lrd hOV1 0f’~t;rin dons .i:k So 3.ZGF 

think hz should serve ave,rsoas? That are ments 
the AdF .milj lxx-y polic"3?" 

ztti-hado to~;xu;d duty i.n 

FOr the XilltCiry PYOCUYGTTlCllt SorVl.ce: “That affect wi.l:L a:? i,:r- 

crossii ,io ~o%di.er’s pay b.VC? 3r:. enlistments?" 
‘a wry ixtere sting one. 

I:, ci d.cn-Mly, ~fhct-t was 
It; had. 110 oxuct ('If co??.s&qrlencc 011. ,t;lx; rcf- 

cnlis';mcnt rata. Tho prospective rc-cnli.a?;m.sn~1; r&o dc~;er:mir.r:d by ,a 
prwJiox+ survey' *&en the lcx;r,r. pay rate was in (:: ff'oo:; 1.~2s :~b.o st idenkical c 

Wk~!--t‘ are some specific suggc stions of cnli sI;::d men for improvj.ng 
-the ro!:rl*ikil>g pogrm? T&st porconi;rzgr2 or th,c I!<! g?il:w :QT.y d. II rc -- 

e-r,ll& upon nxpi.raQon of their tsrm of service? Rcvr ?mny short- :.:~rn! 
Rog~...lar Army men'wi.11 e,xtond .tboir term of sorvioo? 3hnt; nr c: 6on. ' :: 
o&r?ionn of -the c.?fectirrene.sc of rt?crvikin$; nd.v-er-ti;ing?" 

-9- 
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. 
For t’he STqr:.m Gener2bl : TT-,~; are patients 1 nt?;itudc.s to-.-mrd. 

their liospi-tal, -toT.xxd rendjus+men-t -to civilian life, -tovrard In- 
st7?.?CtiOTl.3.l Services (T-Ios~ital Edu.c2.tion~l Przgxm <;nd Troo? Infor- 
nation rrogram), tor.;jarci Q l;i: ri7. inmc::1?t Servj. ces (-“,c4dio xnd ‘.~s,tion 

Pi.ctu.rc?s)? “. Also 0. s ixdy of knoxlle dge 2nd atti.tv,d.i? s '0 i‘ sOlC::i.~2;~s 

about venereal :.?.isecisrj; and 2. stv.dy of -Ihe of~Castiv?ness of a :mr 

moti.or, picture On wrzrenl diszaso Control. 

For the Co:ilmJ.r?dan-t, fi. S . Military ,‘&cadcYiv : l’!?.. L 51 Y!:’ A_.._ 1, :!r I? the 
a-ttitudc s of officers, bini. r;cptxr:~tr;d from .t;l”lo Scrvicr: , .i;o-p:,?.f (1 :;:‘n 2.h 
Point znd other ROg@ar Army O.rR.cors?” “‘F.&-t; r:‘ SC-i; i,()n do (;‘:‘.<;: :; ” >rlTr,Q 
towrd certain phases of their training progrzm?” 

For the Commandant of the U.S. !I:. y i;p 3 r j.,:, i: t!J. l.;:r, i ‘; : ‘t-i :h:,1 t,, p,]!,:;~~.-J:. 0 3 t; ’ 
oecm in soldiers’ nttiti~dr::: -te::;:;.Y’5. I tJ.iv.,. r :;a1 rrii I. 1:t,2r;r -I;rc .irLin;; ~&en 
th..cy have expcriencad %hc con,d:.-!;ions vhic,h yq-cm.i.1 mk: TJ;~~.T.P~~ 

I could $0 on listing +,ii: :: C ‘tk ‘..T:g :; :‘or s OI;:C: $ir::o $ui; I be I. i T:T :; 

I’ hsvo g ixn ysu enough to make th.c! p\>int. :r’rom tk.0 s i? r:? q-ii<: St :: ycc .: i -vc d , I \, .- 

by thz L1t~i;itl.d~~ Rc:;.. :L rck 3r;.::,~k: 9.2 -tX3 hst y3:~r :i-t; s~fxz:: :<,cy?KXTlt 

that the n~.Wwr xLi3 th,r: coxx~l~:xl-!;y Q f' +:bLo pyop~ lc:r!:: (: ':nc':- ;;;'i-l; f~qc' i;h.f: T:,Tar 

Cn~~3,rtmen.t in ?cvc lopir,g nn d. m::~.j.i?~“u:.j. .i:r: j.ng a p‘~~n,?.c’: -t;i ‘.ic: .‘;.r?l-,.* :x:? :-is... r ‘!I; r-i’ x; n-t 

rlrorld. condi-bion:; r:!cu.iw ~!or.: thu’n ‘just “.‘a~:;*y ,x II r:L2ncc . p 1’ ‘2 ::, 2 ‘2 cl* 

solely on his Cell obsorvatirm, :-I 3 0n.c -pe 1’ ‘0 n C3Ul.d lo~ic:~,i.l~~~ cL:.i::ll.?7c: 
thit he ha3 5 sufficient ]cjqoy~,::dgo 0 f th:: C;lrrOllt LdLt4.'tid.c! $4 :,Zd Cp wL~.:i.OZS ;vT’ 

of a nillio:~ mm to f’qc;l q~~..Li.ficd to making impor?;:i~“; :xnd sound. i..ong- 
rmgo LleanS on some of‘ IT~LSC mal?xrs. 

I :TpGXt, a. tt3tud.o r ,:.. sc’i wch :2 s a, mc: 9xar : 0 f on in i on i n nxch fan I-C: 
-than makLG~g a count ol" yc 3 or co rcp1ics. It i.s n',~;xCi.:fl i z:‘LL field. 

of soci:A sci-mm r:,s-::arch. T;pcci.nl pr~gr-~.m.s anil t~cl~~~~.q,~.ii: f.r:: rt3- 
cUiT-r:de To uscj th3ir 3~~1n. jargon, i-t involves such thj.ng:; 23 irt;,::r- 
view rapport, op ;: ,7t ion bir\. cs u, si.:l!,nli.: s-trni.;ific~!i;i021, rr:r?tch!.ng of Clli- 

h-01 gr:)ups, scaling of at+&t1,id.i: $.tcms. IJlhc;s.c: arc: ju:y!; :L f,.:w. ~.~h,~>-p~~ I, 

x-c mnny :itlwrs . 

I cm Limt 2.n $f~~i.-t;u&(; 'E.:, s 0 2, r c pL >J c i;: 13. -i; -j. s -t . I,.<; % j:;p .:lT? phcr. ': .i z 2 that . 

:'ihn-1; l-ittl-~7 knox ,:bout it, I hnvc :~cq~lircd by :I. SOT-!; of osrm::is, by 
~b:;s9~i~-ti~n. wit& people ;.iho are -t;r&v;(>d in t!ii:; woyjze ‘i’hc pa:‘:) I..<? :In.- 

valved in tbi w work hnvc -to bo skille d and -t;roro;.:~:l~.l~:, -i,rz:i.n:.;d .?xcZ~: ic- 
i.ws. !\;o comproraisc can SC wtde w%th th.3:: i;’ -I;h!: P:x~.~;s xri: ,-to ?xo 
d.C pC; 3. dab 1 C . 

Cc~~:bj.r~~:d with. -that;, tic i,ndi~~idunl 2; i?m::~Loyc: d in -I;?$. 3 ~x;(! rk 2x1.: st 
- haw? thr: utmo s’c intx~ri-Ly. :‘:i;hc ry:i :c: .tl*c; ob j (3 c, tj. on. t! I:.>. -t r 3x: 0 :- 2 i :-: c .- - 

that :m can rig th~ae 2:~ the xxy 1-:‘r7: -.r?Tt th CEl- -tn.lrs 2 0::. , . I :L B;;ry ,~;,a,1 
dog;r:,r2 of vr,l;ldity. 1 nin >su”rr; that the g:;-:~tl.crn~n. 1.~ vo;hk (5 j.2 1; his 

o:xrcl.ti o-n iw m;~ 3 ff'ic,:: L ~::~T,Y; -t:y--+ -j-&,jp-r.: lq. 5. :,.ii:$, so '" .,,y, '; 1 , ;;<I kimi; 
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r.t t i.:x~~ s it fri&&ns I&. 
)3"' f / ,,; 

Theg mndo so. damn many qua:Lifications for 
ff’.‘lX of sOm:~dnc misintorpri:ting a rosu1.t th2t I 3z.vc to vK3&? throGg?n 
-5lscc ox’ few pqy?s of qu:~.l:if.io,l?;tjons ('a 2 
to -the m32-t of a study.. Ziki? mbst 

‘LT i.r Yl ing s hi> for C? I F, ::: t dzwl 

7.m’t rainc il. p;o lo, ‘I‘ weal (1 ! ‘II:; (\ ?I jrr I! -- 
fi> y Q sim&x- approach, hut my pu:@x S.Q ii ‘ho . ‘i’y:g -p.rfll ‘yj0.t; c(,?ri,E;*o.. 
m. SC Cl;h their yinciplos. Tho,y Viii m3-k run .tfli: r-j,& or lyjeq; ":;.?+ 

w.:dar:;.i;ood. ~‘~.Ic: b;;d <>Y~OT OX OLI.~> dtilib,F:;r:>t<> dLi~jkC~Y~!~.i.o~S Of C. RUL”X:;>-, _. 
;yi7:i? '-tb kjyy-,ncji -v,-ould. bo for~v& dis~:r:c:di.-tL:d, 

B&i:*nly c%Tl rjtar 

nrtd, ~t;har!':.t'orts, 1.?3,::1:.;;,~ 
r-0 soax cl1 .:;q c;hic %:),?.i.R mu r;i,; bi: col?l.nl~ i.;; :ty cl*.: p,":.c:;L!;.~'... 

both pro I'os sionr‘l.l.y ::md ethic~?lly. 

NOT\.~~ t xho arc our “clia.~W! ‘I i.ll t;h~ FPly L>t-2 ;,:ir~k:il.in,t OUT cl.i.i!.:!,s 

hro us~ir:lly tkio 5~:; 2,gc:;nsiss i.nw lvc d 53 &;r:g 0j-F 12 0-p i;E I; s,,: 1." ~',c, ‘\;Jyj:'y.- : 

-q-Los0 tl?.::.i; ix&l3 poi 5" cy ; i2lOS;:! enat plan. progrtm!,s; l~l:.o S 5 T~~ilo : ',:'(,! CC, :i - 

c ,.; xi CD d, with mar sl :J ; ' 'tli0 SN TCh3 pYOTLdC lj cf ;" -,<-.i c;,.; ~7 , )I 1,: <;f.L T" 2: l&z $i..l.'{~c.~!J1> ' 

GCYld X:\J> Wld th0 80 VA0 :~rtz ch:lrgc!d ,::;i-tb. the di sstxuj.nti:;j. 1~ of tic! for- 
mc:i~ ion to the drmy--::j,y W,M op!.; r::..i;i on--j,: f o rnc.: bj. 011 work. 

I\] *yr , s irise the ‘Tar Doprtrtm.~n.% c!l:~ir gu 3 ?A%~ Chiu,? ‘0%’ -the Troop Iy+r-, 
me t-ion 7r.d 
D&ch, I , 

F=du ::;ti.on Di~;iuiYoal. :;,riZ;h oper::l;i.ng this :,..ttitud" R:g:: arch 
it chaf p 9 him. with the dou;.+iopmont of ~~~olj.cii;s, plans arbd . I progmm :i'o:r 1.1; * y;;~re;pore, cd1 ;~::.<~,ilt::t;Z,s i'or r.. :;!.:;:.rch ~tud?i~!:< zr:? di.r- , 

.;ci;cd -i;o m:: , Tl,& y, ((2 ro~u.pcts ‘iri~~.y~: +;o ‘09 r,~~~:jli.lly ~cri:~:rt<:d to :::!i.l.n.~..nzto 
-9-L:: trl::vi.1. ?no s l sir&co our- opcr~~tior~. ha:; beitn cut 3 0 dooply, 2:‘~. :::i.anot 

a Pfor d to m&c: t rivia1 I, :;urVi;yf; a pJmwi.ng npvxli of c\r:.y gi!r<-n r.‘;cpI:st, 
it is theh siln-t to tho Chir.: f 0 f ,thc ‘Y’r~op ’ ~~~t’titlzdo Bc c;::‘!I’(.:h !:rntlc!-1 co:‘o‘r 
action. EliS fi.rst StCp cCn:3iS;t;:3 p:' f$i;>ttiTl,y ;.ip :'L dOV,P.,T!;~1C~: Wit;h tf?C.: 

. 
r;, qui.: s-t; mg 2" ..~ .., pmcy in or%r +JO' aY'j.'j.'Ve 3.t; cl. \7!;r;\r CJ. (;t:Y .flrlr:', ShpvyT'l .t c! c; i’ i ,?I 4 t; j,. on 

of the problm ax'r,x7,c ." -idv0l-t.w:l and thi2 fw:ts th:;t ar'i: Iii!t:(1C::.l. 

R-.t~~iz~g :s:rri+red at; ct. clam u.~,der’~~t~nc:ij.ng o.? t1;o:w, t!112 X,.XL.C.?L~C~ Fjt?.ff 
,t~-,,m Jt..ILI gas :; ko work on. th@ preliminary busi.~ess 0 :? cl .y:.?+ f,‘+J~j~jy- :j rp.,tC? r-i- :i (9T‘i.S thr?i; 
wi.11 ‘DC co:n;~l~:txly rc;:al.iatio, dovKl.- ta-UL.ir:th, n:i.d fo(>].yyc.,of; ‘!‘:if-..: ‘p fi;yc+; I ..^*.r.‘. 
dPn;pt, 0.1’ I&; so r;UOStiOnS i.E i;C;niXd .Ot.lt ill pL;T!30n2,1 'i.jriti,;'u"$ii:,TS ‘,E I:>I-‘i’j:c:crs 

xld on snorr of all ty-2o s to :: ..i: WhGthe r or not &i, q1'nc! ;:l;i O'I:; nc-t;l.~.?"lly . 

nccm,nl.i.3111 d2t they are supposed toe 

F3l.l~o~n?.n@ -I;his sc;ri.:s (J i' .I; ,:> E: .t, p, , th.2 qu~xtions aru :x;vj.s2(?, $0 i';(;i; 

:1.-t the 110 2r5 o P the m~.tt~r e Yh~,xt:, arc w::~,w~ tcchn:i~al znf,-tt::r;-, i:I~~::,I~~t.:;~ ’ 
p, :: y 0 *“h -.2; -La?)-<> P:I(.: c3 d 7-i 0% & 0 i.at b . 

, 
Tk::, 113x-t StqJ ,is the dr:~f”ting of -thcr: q:to si;ioxzn*:i:ro its;c~li”, A+gyZilri. 

this is mortJey c .proliml.n~.ry d.ri:,Pl;. !h.is qxo st:ion.:n::.irc. 5. 3 i;hr,r.. pm- 
-t,,c: s.t,, (j vith a small srx@i?, group. Frc quun:t1.y it -,aiXL bo ytr,:;.!;.2 sL::~. .h;o 

0 r I: VO?.? tllr 0 p 1; imc 8 * 

fi:Tdi::jgs .u~ti.!. 
T:~cLiLl i?. L+?CGiS'.O?Z? 'tC,LkY:S ~)l:lC;i> ?ji.:SC'Cl U.L?32 thC; bJr2 

i’rci kavo nrr‘ived. ut z ~f303,r~ro~‘f 9”~ :: t;:i.X~l.~” j..XG ‘> r cm;.: :> s . 
r1cmnly fJolprosf as 'VP: cm make 5-t. 

_..,. : ;e k:ww vrt~,~,-t; vr.i. 11 b:: u.rj 6; s-s-t..: ;; d 
r.'-d TZ::e !mow vdxLt WiII. bc mli Sl;ytri( rv.p ,&I. x , ,., I<, ~~~~ krlcvt hOij t'j g~.!t -t(: .~~~ ~iaaxt 

3f the: inni;tor. 
e 

~~~u~n~u~~ 

/ 
I> 

..~._-~~~.~~~~~-~_~~~~~~~jY____r_-//.”-.~jy -1”“~ -..-.._...- -- ------- ..~. ~~ ._ _- -m-m-b- Paw-.%-. 



-Tz, ;;; ‘i< .q y-4 f- :’ 
R @.“jj [$j 1: & 1 cf; @, .. 

The r,ox-t stop ,';hcn is tic> s~:lection of' the s~mpio'. i'f or‘ -t ';g 
speakers who !-. avc t:tlkcd tc? you c,m tle:ns:~ bCfOr-C;, you !L~w; lr-. x-m2 cl -%i-t; 

the roliabilitjr of zmy given survqy dc;pogds less on the nwnb:‘r ::f' mn 
who ilrc' survoyod thnn: it :ib~B 3n -t;h:: r~::pr~4s~w:n.t;~ tivr:no ss of the :.ali,;j-il:: . 
Thct i'l: the kq -thing--n -tr-a.i: ~ro::s s:>c-i;ion. T,, of course, mz.kc c-.cry 
effort to goti an nccurn",c: CROSS: :;or:tion oi' -tlio tlr.ny 3r of C?L il,i'z 07 
ssrvicc: b c 5% g Eli? a s ur 3 cl. 

Our smlpla is alw~~ys I?rgc: cxKw.,gh to giv-c: r::liF-Lbl c ?kdings. .i 
prcs:xxs pw gentlwmn know th:at the Gallup cvrAd ?.CJ 3;. r .c!,>lly :>,:l=. o~~.-:::r 5. ,, . * . i 
national lolls us0 :mly 2 ?:'o~r thousmd p~o$lc. A l~-Lrg':; nl.;:.l.$\-! y i: :? - 
sciontificnlly sclcctcd .will riot gi-va accul-lt;: rC:;:.ll-tS. Tit.: Sl:?.,;rj~.C: 
CXElplfi 0.S t.lW.t--, qxj ii; lx? g bclon mentioned l;;cr:: 2 n-;,nb,::r o 2 -ti:~,. :-:--is 

the i'nm .~us or i:Amms Lie-l; :r:1rv I;'j.gost poll thnt ;jvbl.i sii,;d r::s.i?its 
bscd on th;: ctns:;wrs OC BQv<:l.':zi Eli.1 l:;.cn' -\;;,I:oph37?o mbscrLb-rs ..:nd 
autnniobi.lv o~nr.:rs, Th2t cam a cro:)y,.;r. 

!hI- 57TZ r:igo smlpl G n.X? R tJ(.: -i;i;C i; n -h\irJ [,-23 t:-il- 0:: ‘:;]:\>~~~;:2:?_d . . in t;hc 

Arqy today, ~16th m1.y a, 1500-~~~ z~mp2.c -I;l:o odds ;L1';: pi-y<? ~y~<.j.rGd 2 to 
x~e that the mrgin of ::rror mil.l nc?t iim,:ed Tour pcrcw~i;. lf -:;:c in- 
cronszd thzt ~~.~fipl~~ to 5,000, it vould. ~GCIY~SC the crror -tc cbou-:; thri~c 
pC?rCt?~t. 3y adding -ix% 5 Q-i' th()lJ,S2:q CJ:j i)l?yO!ld. t.klCiai; 31.Xilbv;r 'L?> ?i?J?Jqlr', C,CP.i(Y;VC 
littLc3 mrcj thnn c ii gr:::da~>J cutking down in the pc~coq-~gn SO:? o rrar, :A 
frag,tion of 2 p2rccnt ::-t \.I t:l&. It, mXf.d rr?nlly 2ccor.?pli& ro-th.i?$* 

The next s-L.ep in thr: study con:;ists of c:dminist!.:ri.K!~ ~t:rc: ~llc3~tiOY'.- 
nzlrc: . Yfe zre txnj au(3- in -2~. m 'thod we use' iJ 

j. n. .th:2. -I; v-w 6.0 "I. 0 t :.;. ;‘I c $5, ': _j 
persoml Fntc:rvicw~mi-thod. Ours, 

I-.-. 
i:jc: think, !K.S a dv: :T, i; ::,; s:.< s , f>>. '; l^i-&t t, ?I-:;> 

angnymity of the! rospondcnt is pm~orved, wh :i c 11 I?Ek c s f':; r ,. 1. <; I \j / b Q y ,f"y:, :;-t;- 
noss nnc! gr..~qt truth in the repli.es. '!,"(I: bc:;lie.rc: sti'~(f gc.?-k c. v,.:ry :riigh f:c.-- 
grcc of vslidity, particul.arly in tho::o oxt;:c~rr.cly ;<pj? ;'L ti.jjc f'i,.g& '::.].,:i.c?l 
invcii.513 i:?timlt;: quo s-t;ior?3 cln~ co m i.:~g R ~.zunl r~_:l.t:Lt;.r,ns :13(: 7';,;! r,!y<:pb 1. iii.- 
seasc, nnd questions n!ovirg in tbc whole brand .f':j.,:ld 3 t' tz?: I* -.Pc<:~ ;?rc-- 
judice, higOt?y ?S,d thp I.ikG* 

In administering tFi:se qw s-tiomni.ms ~;?;.~~ll. grol~.;>g of :w~; frm. :;'i;.c: 
suloc-tcc! cross section :rl,r2 :zs saxs’r:?led i2 3, r’oo::l. i S;?.lO:i?~li I-/ :,r.: ::.Y.C.d cl:,s: 
lc:adcr g; ive s -2lcI% tl?.c d2t2.i l.c;fi :i.nfo:ti::tion cc-~ncifm.Ca~ +A:; .::no ~tio~~~:i.r-~:, 
wk,s' -tFcir coi?Yic?.cr:'cc, ml.ists thc:ir supper t n?L%d tlxxir !.Yl d? r l_s 0 ~f;,v~ (4 ,I. 'V) 7 . I S(>, xi d 
tells t5cn "ch:: purpo SC 0 f .thi 5 survey. .Ee i-3 :Y?.:p: 3 ::,::i. <)I; 0 f <; op;t>:t '2 5 (1; ",:";o I. 
n.y?rli ty. He lxlls thn, "'.::c: &on ' :; yt-?i:~-f: / your 'AL"."*,> p. !;'-p <?TJl,J f -t -;j'.113i; y:,gJ- 
s 2 r i a 1 :rll.mb ‘5 r s 0 T?cj don ' .t; ‘7j,2i: t; yaur ou-t?it .I’ I: f <‘L 0 iv,,? ?I’!. ii Ii! :. j. .: i :; bc i rzg 
SU.XTO’ CJ d s UC: h 2 s ?A3 T1 

Knox, %xc 
LJ-&?iy DiviSj.ons 01' tha TJ . i:G. '71; c-2 xp..y -r i.m,:r?_ tn: :::<i I", :& 

ciati'l:t i s, 0.r course, recor&:d; '(JlJ$ 0 jj?<.! rs:li. $0 I"0 t a ;:'%,i :j y, y'O"- 
:i. SC> (3 : 113 :-: I'?7 ,mity h2s mver been -vinl~?;od, r;nd I ccn s ny i-t; w-wr ~41.1 by 7fzilc 
I an: 5-r. thf.s job. Lll'i-t;,::1y.1;.c n ., l, d .sL1 n 'r;‘, or (;v.x- se 9 ii1.~::,j-gic)?~~i;d ,~I',r:l(~r;::l‘1%-. 0u.r 
ox-pcri.enc2, ;IS I mn-t;:i oy112d .ho forcz, ::: ho?T: thnt so Idi.c r ::; ::rc: :' v. ,rj <? i- .." i '-',r'-Qy g t 
vrhcn they VO?k on ts.2 si: quc r,tinm:Cir~:: :: . Tll(;r :‘ i :3 :;.?~:n.o.-:i; no f'l j.x>?:ir',cy ix, 



I 
th:? rq?Jia S. 

u u ,~i~$ppq+J f,@$ #j,&& “Bfq.g - ,, 
‘, d’ *: _ 

Next corn,3;is th6 prap2r:~tion'of the xport. .?;ki s , IT!)7 p3CplC L:~,::Wi: 

MC', is' an ardu.0~3, sdul-trying job, bijcaus'i they htt-o-o to ro~c);~.~ilc 
conipl~tc practi~~~1i-Q 2nd co~~lato u3dcrskc~ding l?i.-t;l-i thsir 3-32 s13ioxi- 
tific rsqkircmonts and 5hoi.r 0'32 sense of intcgri.-hJ, The !X?EO i.LOr?S 
that are the occupntiornl. h:ieards xhich go ~K:tk Con,~(~i.~:vit-i.,juc “>*-{I, ,'-;'i ';7 ] &, 
rcstir,i-ch nnclysis :lnd report :~riti~:g arc e:rgmc nt: : 6: by ;;j,-J ,;, 1.:ot ‘7r:::v:- 
;?octcd pressure from cli:~ritr: for "qui cl< r-i.: sul ts . " J:?()r '~J?:j~ui;c:]e~~, i;j(: j*f?bT<() 
bee= nblo to resist these pros3ur9~. TO d,%tr: -t;i~~: hfl3 ~-~;?‘t’. ,P b:?cu 2i:;j 

comproxisc mado with accur~c~y, reg:rdle::s of prr::~cw(-: for ' " ,Y!?! j r$< 
f-c sv.1 ts , " 'Tc cannot nffoi-cl won cnc failure, : $3) I' , 1 j.& .-ll&; .I,:!. -I,:: y y-y 
Digest ~11, xw -$?.ilurc wol~ld forever 3;cidarminc the solid CT; Pid~;;r:ce 
we er:.j:~y with our principtsl clients, 

l"qT::.-t i 8 p-11 1;ha.t I ~~a 'moz~. .t:.lkicg about co sking us? !rYx to-kl.1 
cost is :::‘"8,0@0 a. y;w-* ‘I h.av<; i~~cl~~!cd o~~c?ry’tlling in tY~:l..t; fhc p.3 
of tho three officers invol~rrjd; LhoS~tiy' ::2 the fclurtoc-. civilinns, four 
of wh,~rn are skillful, highly paid rcs~arcti ~;ciwrti.s~ts ; ‘x2. d i-f31 1.t~ al. fs r 
IBI!: machino S. 

::s: 
Compare this with an~usl co& o.f ou.r cntirc P.I S!:CL~O~ opc:rr.:tion -:d.th 

thi: cost or one :Sl.,W”C2’JT IIl!?.dC? bJ7 3110 C!Wt;Si ClC Z.gC?F Gy 011 07X i’tiTT!l. Iho * I 
aucqtion w2s'--iil'!h::~t do ths man Tour .l,rmy 1.. I 
this countr~~'thinlr :tbout 

and what dx:>o ~copl c of 
,thr: propo SC: d XXV dre s a ui?.i.form? " The CC?I:t of 

-tht 0rY.c sur'vyy '?,w.s $gj, 000: That is 50 pzrcoat I::or1:: 3xn the :~;holc: 
budget of the Attituds Xr:soarch ijrn~ch. .I think Llx!t is worth %hi-ok- 
ing :tho~:t v;hcn you consider th:it the Attitude Ro:ioarch Bri?,nch fi;~s x:.(30 
more ,thnn I::ight hundred resewch studios since it:; :in::cn-bon. 

In spite of this, in s.$itc of the value .th~>,.:lt; 1 kve attempted 
to outline to "yous there still resins the2 fk3c.t that khere rare some 
people in pretty high plwes xho are actively opposed to this operation 
and who 5re czctively 23O~k.in~ its elimination, 
be.:'fles mq, bui; it is a fact. 

Their point: of view 
As I have repontedly emphasized 'XTF:, we 

simply canr,ot ignore: s fact becwi7lse it is unplwsnnt. It is thers. 

Now, .in conclusi on I would l.i.ks to road to you o. paragrnph wi-it TV:, 
b, -7 the chief' 0.f my 4-Ltitudo ]?!osoi3trch Er~nch tk~t I t27ixk E~XS up what 
I said here pretty'well. Ho days: "One ab~oiutely fun.d.a~snt3cll c nn- 
cept :tbout the use of ai;t:itude :*rd opinion resc~ch nsods ,to bc: c1,xwly 
u.rlderstoo~d. Lwidership in iA us0 o.f the d:~ta Prom a!;titl~.dc-: r~sc~rch 
does not ther:+by becgme merely the ability to d-lift dnxtcrously 33. 

.ewry~wz~ of soldier scntixent. ,!'i 1 j ,r* c;, 5 T‘ i a as good .rle his cbilLty 
to wderstind whit people or soldiers &xrt w:i:thi.n thr3' 1im.t 0 i.' ~~7lx.k is 
m4.s~ for Jchem tc &ve 4n.d what is po:;:;ible f3r them, :x&r t?x? cirsxm- 
,SI;RilCCS, to got. For nn Army off-ic~~r to mnko such discri.minrting j"dg- 
ment roquircs more th3.n a saluting r~:lht;ionship with th3. hxn,:Ia bc;i,g: 



who rmk!:: up the b?il itary E s-tabli siwent . The devclopcunt and. use, 0.f 
‘2 t$i. tind.2 and opin.d.isn rbs~arch by -thr? %r Dc~mrtrxmt, h;ls F->rnishtsd 
tho so of :‘icl-,r s ,in the ‘7:zr Dc: p.zr kznt, Wh3 a ri: c hnr gis d wj.t2l gr (2 a-t 
rcsponsibili.t;ic~,~ for’ making “di sr,ri:nin:l king judgment 6:’ with z modern 
scientific tockxi.que ~ ‘co bridge sew 02 the gaps ~~~YCCX~ tho Pontngan 
2nd th.e trsjops xi61 ’ ti:aroby ma@: po s :: ib1.o :x1 ‘Lni;u I. 1 i gent an d in p:>ri”,i; r! 
l<>ad~:rshi.p. If 

1\Tow, ,I would be @ad, gt’ntluixxx, !;o try to aas?n-~r nny’ qu.:s-t.:i.ona D 
Plcnsc note tht word “try.” 

,,I, ” ly;yyJ”‘y . 1.t. . %~.hat do you L~OIV xbou.t any $nvy. progrw on. this :Li.w? 

.r R”“Ts< :QJI, JJ~T;IIQ& : I don’t Sclisvc the Pavy has PJyth.Ln,o; co~.~;pcr~ .bl fi La 
.to our ,fl-i; ti.i;u&c Ro s<;::,rc]l Brz.nch r,i; .>llj, s timi;. I Ti:r; TJn+y i 6, ]1;37~rs:j\~(3:*, 
i.~~t;i~~~~-tcr; ly al lied with us i!.z o21,r parts of our work:. 0 u.r Arm d 
Ssririms Xx?.io ?c:rvicc?, for I-:Kx:I~L~~, is 3. ijoint oporntion. ‘nlo 
%6.ted ?knires &mod Forcas Ini;i;itl;tr: i, 3 jo in-t Army-X nvy 0~12 x-a-hi. on . 
‘fly :i 0 ‘,X$2 e p,: s ,Q g; 0 0,1r “Cfmp rnC?$.fs Scrvj. co” ch9.m~~; cl. i. ta nnrx rZ to “.krm: d 
j~orccs I?ye::::, ,$c:1r~ic~:” in or&r to :i :.: 5’ ve -tks Nxny . ,I hF.t-Kz ju-:t 532t:v. 
told thati -the: ‘7.?2nbF:$ of ~!Jny 71;7:lkS--A’ir19~ Talk.is &ix? basis of our 

&nkly troop ir,~?omintion. 1~0~ 
cr&sed ten thousand ‘1. ~:e:<~. 

--i:lmt .?,ht: ‘Emy is IJsi 3x3 1x13 b,:o1:. i.r?- 

sta11ati&-&. 
?h<;: Mc~~inc: Corp?s;i:: uni ng thm 22.t :>.li Ln- 

so tit-i;i tllfj*c: 3-o s,.:?,rch apc:rnl2tly roimirls SllO 0x2~ -!,hing 
-j;hn-t 1 lmox of -that th Navy is no-t nboarc', 7fii;h 1.1:;. o-,,?J- 0 'D\ : j:' '2 -t:L 0 i--J. j. s 
SO ma1 1. niw;+ ~iit1.1 throa otficcy;-s- 
could .&t possibly hopa .to 

a3~d ~fo~ur~temz ci8ilinn:;,. il-k~~t m 

s;?rvf2 the Navy: 11nlo:ss tkl<:y &ivc! us G?P!e 
paoplti. 

.I?. s YriTJDI~?~‘l1 : GenoraL Lanham, do you deliev~; .t!mt $lLtitud!: ::c, ‘: :lrch 
could have bosn used to chven-t?,gc? ,to rores-tnli thy pr.i.:;orj. rio i; zt -!A0 

Disciplinary Barracks s-t Lzcvwmor th? 

GE :,JppJIT., I, i.?;i::j$ : I do ind.ced. If a s:\istomc%ic pori.odic tr,a~d s,:-udy 
had beon rm 3.t th!xt jlnstxil.ation, the yq-j:,ts o .r di.,ygrun i?.w~.:r-!; pl.!uld 

‘have been cletf-:rmi~rd. in the E ;,imo -$j,::“,’ t&a” t y<; ,j:-: -I;f;yrflj.Ylc -iJ&j:: in i;k!.c 

Army. Such ;:. s-txdy al?mys ~i.-ms ?, clue * YCYU c::.n t11i:n t:-.k? ,: tllxt c 171c.; 

and. m&o another, study to follovr’up and fixi ~wt xhC~k the c:11~8~;: ,?,I+ c * 
l‘il?. r!valu&cion. sn$ nnalysis cj? such data i:n&inl3~Ly shrxa Ui3,t sort 0: 
i&:(y;i? Lie Elnt i s a. very good q?x st ixl, in sitk???t2.1iy, 

1’ 
11 snrn~~l~ : Is th2t datn nvnil25I.c:: to troop commndc;rs xrho ‘aiglzt pa t, t$:irn 
a ftxr you and conduct their 0-m op%nix surveys? 

(;TyT:;;J,_L T .~~J~~~~~~‘T\~~ : ; Thnt i s tnho “: . ITO SU~O F di n :l& c <:r;.r!i,Tn d;:, I’ s :ITC: ~11 .I C’ j:ie d 
G c03nduct any form Of <a !;~t’?.-tudi:. rr; SCWC~ fir -r:ol.% . in t]l:> .y:irsi; jJi-. / 

‘&:&J..ct> , conprcssiobsl C.> xti.3n itoTjs nny form oi’ ~polt5cpl poll. y b<.A .k, 

is taboo;,d by Congrosa. Thp.t is ono o? the thi:qys got,\ arc l.i:>.bl:: $0 

- 14’1 

~~~~~~~~~~, 



u-u '~>" *-". '?.&d, ;w~,~<+lp,~ ;q..s, +&L&l s;;t 
': _', ,. 

,' J /' 

ge-i; i:, tzo il^ subordizxkte commanders were allowed tq conduct their OVM 
polls. 

Second, trained research techniciana are not available: to trcop 
commanders. Where such people are not available, the results arc not 
trl:,slmorthy, are not reliable, and often lead to more difficulty. 
Accordingly, the Far Departmen.t,’ in Pat-l;, I think i.t vms G~~or~~l. T.‘::r- 
shall, dur@ the war absolutely .&booed that xith subordinate colr~ilnnnds. 
The taboo has just been ‘reiterated by G~eneral Eisenhower in a cfrcul.:w 

Fubl.i.ihod about four months ago. There is a delegation. of auth:~ri.ty 
to thea-t-er cormnandors, but the policy cnntrol rcmain.s in the Genrral 
Staff. 

A STUDENT: Then the Disciplinary Barracks could co-t even have in- 
s-titx;u-t;ed such action for the purposa of forosixlling n riot? 

GE?,YE?AL ~LAYH.4lK: No., The Disci.pl.inxy Baxacks could not hnve donc 
that without a prior cloararico from my offi.ce and with the advice and 
guidance of my office. That is correct. If OLW schedule pernlittad, 
we could have made thb survey for them. YlPL2-t is all wr5tten up in 
~the regulations, 
oth& reqlx~sts. 

These reque:;ts COXIE right; through channels l&c: any 

A ??VJDF,N?': Do you over e,et rtry ~assistancc from these o-ther polls? 

GSYE RAL Id!kgm : Ke have ncvor nsked thorn for .any a E s i ntni-1c 0 * Thn y 
d+al wvith the outside population. They work ore sidi? o P -the &rc:?t 
?ind -‘co work the other. .1Ye work in s ido the Rm:lyS 

.6 1tiDElYT: 30. you use their research techniques? 

GSNZRAL LANKAX I '&XC research techniques are based on the snmc tr:r;h- 
niques that the Gallup and Ropr:r <and Fortune polls use, Thy ix e 
id;!ntical. ,As a mr,i:xcr of fact, the AUxi.tudc lic>,,scnr ch I?rr,nch &ring 
the war comman ded the scrvicr: s o E s@!me oi’ tlx mos-L distingnishc~d 
sci?>ntists in .thLo .fIcld that thore a,re i.n this country. ‘hr i ng 
their rcg:ime thorero x+re three or four brand new ;:.ec!;n icj~ic) s worked 
out 61 the Army .an,d used cffsctivoly by the Army. 3 omo ha-m s i. n cc 
bocn adopted. by S:IJV> of t2oso poll agencies. 

One of those tcchr~i~~~x~s had -I..0 do with "scal5ng at,titude," I 
br:l:it?vo they call it. Arlo-thnr onr! hcxs to do with th;hc self-n(~~ninj.r:t~;rcd 
cpos i;i onnrx.i_rc;s, .iirh.ich hns hscn chcckc d -gains t the porscjntll. intervj C:W, 
Another ‘one that we have trio d has 50 tic vri .(;I~. polls o~~ncluctod by .re~;i.s- 
tcrod mail. ,In details all are bnscd rsri s i.;ie:!d.ard, ~~LEjprov~i, w:,ll- 
r&cc,gnfzed J~cchciques. Hmrzv;.:r, ~tho science it;r;c:l. C ia yowg nnd ad... 
w;.r, c c: ; 'nrc bci'.ng md.0 i.~z it on al.1 .?ron.i;s. Evuryo~~~ s;rl~o has tha has;.c 
qurili fic:AtiL)n 9 0:x c,;rtain!y bc 3. pi,one<$r in tkLis i’ii3l.d of now tr:t,hn:iqu~~s. 

I 
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1.i s yJT>Jjy\J\IT : I wish to add a little .f:lrthor to .the questiOX juRt be.Coro 
the last. It seems to me the&? is a f$:2or,. ’ - S i. Z e d ,c t3.J) I> t? L1?.T3 $2 thi3 .i.:Ct- 

., formatian that ysu referr’ed to in. regard to the 60 l$ie’r de77222 9.~trr :::.t :ion 
; ai; the Disci$i.inaq~ Barracks anr: gettiny it; ‘dam to, the’ :?n-it ~c~?~zan?.~?r ,J 

ix ~time 'co 'fores tall %he democ st;r:~t:! on. b kriow of i.n.3'ta71ces * 
tile. rosin cos:mxrtder has abmllltely foras&? t&e C%?rI!.lr. s,-i;rn-~i.oll, 

.)+ 13. ~y;:::i r.;:1 
&:I 13. 

&otho.r insbmcc~ in- whicth the pact ccrnnander hw~ ?,$c-r I I j 11): c. L ? -i.;:: zj:,f;j.c:; - 
I’ 

;?~te it and do something 3Aout i i; hefore it oc,&J.r.r&t?.. :: :A I). ~,p~v .w.&~.,‘si; 
some way of getting that inf~rmtxtio:i do-ml .!;<) the ‘i‘,” :I j; c)r y t;- t:; :>r: c:::,::l..., 
m~rlder 5:n time for hj m to, dill ti,ome-th’,..ng ~~bout ’ it? ;:i- 

em? R.G L,,APIum : f think i;2ln% is a -vary g;>od ;><>ini; LCO. >~g<j.:;r;- I i:iLl.!,;i; 
- pdm t t$i ES c&It : During tie G&r the finditigs .:;, ?,a ly, ye 1’ 6 0 i” v.yi ‘: .tr :;> 1’ :; 2 1 
a.p~li.cation. were published 5.2 a br )churo cdllsd ‘?‘211al, .LIlc: S(gl$>TJir 

Thinks. ” It was distribl&ed all. -t?nc w&y down to coqz.)?n?q~ L ST?C? 1. . :; ~,Lw 
o.uCfits Pztiled :to ,receii~e it oh occasiol~ ?rrhwl. ti-I<:‘ ,su pply br \!ice d.~vn. 
This sorvico opi?rated .i.ti. a snpnrato CknJ7.??(il. iz’hi kj ‘I and T;: cha::mj 
was al1 tied. up TJ'I~~ tho rng~lar ch~~r?n~~%. 7it’ a&,,, bg i?,nd la~g::~ i.5 S. 
better situa-l;ion nO’w. ., 

Matters m which tllo firs-t ~dccls.i.on :rc::tod vith’ Che sv.bordi.7irttc 
c o:mmn.de r s wiron. t di P.: c .1; 17 .t;o tha XL~. j o:t C~~MWT~~CS ~E.vP~v:c~. 'y& ". c ;i; i 0 '7 
taken by those major commantkir s rcr?ni.ned -th.oir businc: 3 R, zh3th~r they 
v& r e the a % 3r c ommand~: r s 0 i- a 7 ixy E-;rouQ comrrxxr~~c3r 2: or ~J-~llT (, c ‘:;!;u;l:~~:;je :” s * 

., 

‘_ ‘i;here wzrcj s9me .F”c’plc: 
’ .. ., 

xho mou.ld hf,~Vc A.wg OF i-t. 
tie Pacific toc!ay i&o& is no rosoarch 

in f-,.& .jJ-: 
toam ODC: Y*atirE 

i.a l 
:.i ,:, 5 (: Z.-i; (y& t:-. TJ”~Q 3 

have hs:=:a au-t tkm3 sevorrtl i;im.o 6. I am to1t3 -:; i-1:$ .t; -t;; l(.:. y 
::UpP’” SCd %O bb OX@. 

7, :{:;.T (y y; :; -:, <ml... 
plnyc:d 2s ra::ea:rch %ams ‘vrrcre yd ::nd !v<:r,l bi:‘:?~;:g:lt 
bXk. To r&y the ally fr: wc-?~r ch tizms In opf’rn~~i qr! arc -tllosr? I; &-t ap- 

:Ymte cn.,lt of ny offt.co cw.& t'i:rJsc in the E&oF;!::;L. .!.,he:;l&:ij. 

80 that, :jLe;:xirL ljrin~@.n~ 3-t dovn.to the troop Levsl, “’ 1.1; r on:~;l-.>,,, ; “, 0 
wj. th lf&le 1-I? quisi+AonLng cl ; u:2t;, oh 0 th er it, ‘~8 n:? f;.r-n~. c 01c;nwrj~c r, CL 
theater aolmnnder, G-l, .%c~ui 5.~~;~ G-5, er -,-rfi~‘c not;. T1;l.i: j (> (> j. $ .i. on 
rests A. t;h +;hem. The i:l :‘orrr~:~tj.on. ~&OF.S not ::u t B.wtti tally go :.?.c.,s:: -i-n 
the ho-ttsm s inoft! tho .sTJ.s pe-l; :; i 3yi 0 .f -the bra cly.1y c’ ‘??hL‘t t,l-io s (2 I. ti i. 0 I? 
Th I:,nk s . ” .’ 

I,- ry y;p;ly: y : I hope ‘the: ~or.p;i,r:mc 1 gging 0Gt fl*c2n yO-w s:*oup -5.~. -th3, i 
i?utxr 0 $l].l. be eblr? t:o dc:.vclop i:'r;a A.m&ici?,n $bl’ic to :~cct:pt t,hr: :;.:Y- 
vices 3.s Tp’: rt of tho’pm-som:31 and sdciLl struc+w:j, or to ;.x;,r*::s:; it 

* in nnoth&* way, qTj.11 acc:;p,$; i; [y: S~~T*iCtiS ‘0.S 3. COr~$JrCLtLi.i?Xl j:l ‘~?hiCh 
th!?. .y _i:,1r? stock ancl.,%hx-e.fore w-e ix-:-tt::sds~\,<, ‘. 13 3 ? in . . g-2 tat 1 n. - 5 ,2 ” f: >, i y r r, i; 1-:I‘ y 
iv.. die.&?,as 2nd’ zij2pr:Tbi.at~ioh. ” ( 

. .’ 
,. 

; 
(; T?fiT;’ ;.??& :I, ,tj?I-J a 14 I; _ 0, . Arc you t*i:i?~rrisg xxm~ cntirol~j to -t&i: rr? swri:!i 

, 
0’:~ r, 1’3 t ion? 

‘, 16 -, 
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’ 
A. s rIm?m\JT : To . I am ns'!. ing ;cj-our op:'iv: inn, whcx 

cK?cop-t t.he SoJ4.c~~ 

wi. 11 idle 4333 r:i CI'o3 pl&ll c 
KS part 0 f i2h.o ,soc;inl s-truCkllro, 

CZT??~ RAL LAWEM : :“h;xt s :;> rvi ce s? 

d-1. s TI.JEET:i T : The drmccl Scrvices, 

c*‘IvT: R/J,, LLfiL’qpJ.i$ * / .I ‘%T: t-h r. the :mi: r i cm pub 1. i 0 ~4 11 3” c c .‘; I’ t t !I<> Limy ? 

:i 6 :I’TJ~ITQ: 1’ : 1 mean tixl? Army ,and the Nn;q/, 

GTF’T: UL LANH:“& : 
that skK+?ct. 

I w:ish you would ask mc down hi:r~ ::tgcixz ,b ,i;;:ii< :m 
1 cwtstinly hnvc 6 ome 1. de a :i ‘on it l 

In ths rcjootion by thr: dnc~ricnm~ public of the Amod Fo t’cci .‘: i;hc? 
f’ciult is not with the: Americnn public, 1 Ikink the f :1~1 t r.xicics ~4 -t;k; 
US. “;rhc!ram~r: thepe RUB bad pu.b:lic relrl.tidns, w.hcrov::r tFfs.ero am bad 
hmm.n rcln-tion!s, “the fault is ours. !l?hn,!; doss got mcm thnt the m:x- 
jority- of .IIS do not kr.0~ how -to c!r;:sYL ic-ith paoplo, I-t m::ans ,thn-t tbrc 
are :1 ?w that do ~?ot, .,znd i-t ?B nlwa:/ ;:: the examples of those i’sw that 
o.l”C? played up. 

I was sitting :~t’the dinrrb- tab16 xvi-i% a ~011~~~:: przfcn::or savcral , 
mor:tha ago , cu;lci aftor -tnlking, vj-ith mo a while, he :;r:tid, “0.: .o&n+ you 
talk -that viny bacau sp yau arc: not a Xsg~lnr .fmr~y Oi’.i’icr:r.” “Y;lt;, ” I 
I said, ^ “I’ am a Rc!&aIur ‘la-my C,i!Piccr .‘I ‘f Y2u arc’?” ” y ;‘: i; . 1, ‘“J!c: 1.1 , y ;l?J 
did not gyadwat~ .t’,rom ‘!“Tz st -Point.” “Yi: s , I (xv?. 2. Ir;:i> cl, 20 j.n -t,?r. ” “i70r 
God ’ s sake . Then, of course, you. c.ro very ~.xnu.su:tl.” 1. r;:lid, “%x;ru 
am Ian. thousand just like: me. 8:?w many ‘PBC? 3 .t PO ilnt;:;r s do yvu know? ” 
‘h~‘~l~., come to think of it,’ you C&Y& the on,ly cno .“- 

II<> had road starj;es al.3 xl t Rr: ~;ul:!. I’ Army 0 .f fi c b r 23 wh i c h ha i, p 1 z.;li” tl. 
tl? cm up 0 
i<. 

It 4s 1-i.k~: the whole m?.nori.ty problem; Rnd, ~;:rt;:~j:?-ly i:hi.s 
Lj n min~~l’i ty qui: St i.Or;‘., ‘1 should think th,:l.-L- Rc,plar ,Wm;y of ;“i,c W:‘S 

wo1~1. d L :n. t to ttppro:“ch % h:-it fnr more rcali ctic~lly than ary:-xx (:I x, e 
becmm, God 1;?1 cst’i’: , ‘x-f> :il”P , 3 n!ir:lorit;y nol<r. You hoar pconl~- start by’ 
sqJkl& "You kllOw, SCX!lG OI' r::y b3st .Erinrid.:;; ard Rc:gi.il:Lr :.rm;y 'i! i'fj. c.::y $, 

but;--" 
.' ', 

YOWqUC~l;i.OXl $3 a C;‘Od 0310. I c:a.nn:ot. an2xvr i.5 :ic'ic;qu::-t;oly 5-t -this 
:;'Lrne . 

i: STIJDEWT: Gcnc?ral' KJrY!imn, yoil. IxL-fc; boai:. 4X911i12& uti ;!*bCPl& ;;@t;ti.>~.g -&c .YYj.iews 
of’ ‘the soldil:?rs. IIas ti3.y 0 f&% rt &::~l mrrd~i to g”t IAC? vi:?wfl 3 .i“ ofi’i.c::;r :;? 
%nt iprc~dxige of tl-lc3 poller hnvn ?A;n mado on. ‘&:“L’ic.:rs? 

GFK.TC .?A L GFK.TC .?A L 7, ('V If:liY : 7, (‘V If:liY : I can.not :~nfwrl:: r -t- h:zk $ q,uc: s t ion n s I cannot: :~nfwrl:: r -t- h:> $ q,uc: s t ion n s 

.p0G.s mztcle on .t?~ ‘offXco~;s. .A .p0G.s mcle on .t?~ ‘offi.co~;s. .A 
to the perc::?rrt;agc of to the perc::?rrt;agc of 

nu1~1’f.w r of, ‘i horn lXl,‘iff~ nu1~1’f.w r of, ‘i horn lXl,‘iff~ ‘Cm e n ‘Cm e n ma tie . ma tie . 
Lilt! large i)ur roqui:;itiOnirlg’ Cl:il<lltS LilC! large i)ur roqLli:;itiO~i~l~' Cli~~l7,tS 

13ut, by 13ut, by 
r r 

?,;qX.ror!tl~y coni. d::r ofi'.i.cL.rs !I ?,;qx.ror!-t1.y coni. d::r ofi'.i.c~.rs !I 

.~~,~~~~U~~~~~ ’ 
, 
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diff2 '. rent brocd 01: cntss I know tt:~ re w. s 2. great di.xLl of 0?3jsct:ion 
rzl:;nd 'to the poll ~oq,u~:~ixfi by G-onoral I&x T':.:$l.or, Supc:rin London2 
at '-0 st -Poi.nt, of officers who wz3rc duo for "scpnrutl.c?n.-- 3x2. th~c 0v.c t3.i: i. 0 n .I 
of rrlrhat they thought OF the Regular Army bfticors w.d thy ‘;re s $; '?r> ir1.t". 
c: 1" 9 . 

iAL ,S TUBEI\T’i’ : I Mann. ir, thata con.noctf~on it rn: r$tz ho ~6.s~: to got; tic 

soldierls attitude :IEout 6OInc nolicy which i 3 goIn.g to b:: grounds o?:.t 
and than the Regular officer's attitude on the :;~m:; quo&ion :aG. COYI- 
bix tho two. 

GF,‘! 7 I?i:T, ~,;ilyIi;l'p~ : Th:?Lt is a quosti.on I cxtriot ens::;-or off tlu: CUK~ In 
some circumstmce~ d. J I would say that would bo ndvistlblo. In 0-t :xX- s 1 
wuld say it would bc: unnecessary. For exmpic, in "l'fy>~t -t]:,, S 01 dj.0 y 
Thinks" wo got tho soldierls poi-ct o.f vix. of v:h;:t to look for :ir: an 
'ot-fic(?r. ye got the offic6:r's poj.-r~t of view ol w11::,t ho: lo ok:: for iI1 

his sol2Aers ; ~ht~t 1~1s: th~~~;ht tllc~ ~01tli~r should h&vi>+ ELV~;, i-t ck- 
ponds on the t-ypc o? study. 

..I.. S7?'lmTT~ It semlw ,that you' viry hti 1pflJ.l ntt'i-hlcji> r-0 si?~.T cl? vmi ?.i) t 

brought into the m:xttor of the point discharge ~$r;tivm., w!lj.ch %hnd a. wry 
poor morale eff'tict at tbc lr?,ttor par-I; 01~ the wxr. If "l-;o-n ., , ,, fy\,( ,tc "?j(ZJrC! 
explor’:: d, why ‘?JC rc .they r,::t hocdcd? 

C;E'\xy !c"_z, E, g\jHg.g : I do not knox whether 1: am gl:id you %ro~ght that up 
or not. Thnt is my particular cross. wh.l::h I climb :?i;i+ry moxring bo- 
fore br~:nkfzst. Th:;t is oat thi.ng th3.t is a1xw.y~ brou.r;lit up. I d 0 3:! 0 ", 
ki?or;r ~:rhChor. you know it or not, hut the point :;ystom c.xw 7,1~0i.~t "i.5 t-'. 
ro:~ult of c-ttit;l;.do re~oarch. I purpose1.y d%d not 7?riYrT g t?!.t:t up, bccc2;lsc 
it i.s 2. very controvcrainl issue and T,B CXI tnl'k about it foro~:r. 

The p7:0nle VJhO %x?~c 9pp0~cd to the point SySt:?m SCLY, "This thi.ng 2. 
was complctcly disastrous. It 
It. de&-?yod battle ur_its. 

It wrecked the: %rrry, de 3 troy:: d mo rnlz: . 
It ?.t:si,ro~~cd integrity.. It nvls dcm?r;:;tr?.tcd 

by the way tho Army f'cll cpart. You vrould have, hzd r~nc of this trouble 
if you h;R,d not had the poir:_t sy::!xm." 

That system WZLS put in bocaus(:: of the ovcr?&lmirlg respo.r!sc: 02 the 
men ,throughout the entire militwy strwcturo. It was worked out ox-or 
c prLcd of more than a *yf:m* 

O:$ tour SC?, IT&~& -tkiey ,TTL: doing is -talking -tbout p,n ncco~~.pl~i"11ed i'zct, 
snying, "You did this md thi s hzpponed. " Th? t is 2bso 1utc1y ~i,lTK. There 
i‘s CG n,~uas+50~1 zz.bou-t it. IIowevor, -l&n SC things had b?on prndiotsd bc- 
fore th3.t. 

Now let us take the other sjdo, Which is too often. ncglcctc;d. 8-J-,- 
pox the point system hnd not bt,%, -en put i.:nto of.roc.-t. c ill? .any 0n.t. of you 
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here tell mc ?:f:i.th, any degree 3f sxcsurflncc, ‘with any ~::.a1 k:ncwlodgx:, 
what, would hnve occurred had %h;tt s;~s?zm not bc:??n ad:,ptod? w-i 

Vie might take a look, for cxz!.mple, n -lJ yo r I d T.2 r I l .I WI5 ?‘!il I; :;.?I 

it, but fhey tall me that .x&an the ~histlo blew or, that dny, riThOI<: 
unit 9, divisiana nrid what.n& simply :took off .::n mnssz 
tlxings icll npr?rlt generally, 

~JVOI..‘ ; t k Cl .t 
and t1zn-t it i:I;?S n long tine bt:.?orc -i;hoy 

r!ver got thanr hack. You di.d not hav.:: 'cn a'rmy i;h::n C:.R 1::i.e -::: it :i.s Y!OW. 
You did not h:xvc so mnq poop10 in i-t or 30 msny :!.i f-:'c-!rc:xr!:!; typo '3 . '1 01.1 
did not hnvc tlw advanced socj.nl conwpts 
Bar did you hnw our .fri~nd~ 

t!l?bt T.VJ-k SO E’::?$ly T’: ?I$ :. ‘QX:d, 
the Reds btiring f'r::x~ within, &j :','! : C" ,-, ?,.., ':ry- 

i;h?-ing -in thr: worEd that they could to, tear thti Army s-true-i;urc: :~:wi;i;, 
so~nc of thm t> 
with it then: 

I might add,- iu! CUF own oporatisn. 1 ':,Jp 0 , ,, not conw;c$,sd 
but thorn were snmo of 't heq as you know, :in th: n:;:Ldi;!r 

nowqm.pcr~, the stars and C:tripcs, 2?3r cX:Lmplo. 

Ail Of tllOSe tlliYl.gS played a p3.Ft iE. itj al.1 Of t1lCSl* Y31? CClllFOt 

put y:jur fingei! with any degree 3f 
. 

scientific accuracy on an;g)ne in- 
ClUdklg th pOEit SyG?XXQ Wld. say that that caused it, or that that 
was a contrib~~ting i'actor. It may have heen a contri.bu.ting Victor, but 
you do not 2now wha-t would have occurrsd if we had retained urz:i.-t5; as 
a wh31e. s3ithor d? I I) I ~EYYOJ?.B.L~~ %hink that Q,S CWIIIT~~Y~&::~ C) P my 
own outfit I dould have held it togcthor and stopped all that daxn stuff 
if I had beon there and bud that uni.t at that time. BL1 t, I car-tai.nlg ,. 
cannot state s'o positively. I think that rany other corxnand~~r o thick 
the same thing, 

J; 9 'XTi DTy T : I would l.ikc: to clew up jus.t ono point. Vhz:n. .1.i 'W:M pro- 
posed -to take troops from -the Ewopw~ thoat!r:r ani; x!:nd +A,!?ri? ,to %hi, '. .,.. 
raoifir, -theai;er, to Japan, there was a lot of argurwnt as to .i-rhcth,or 
the trnops nlxw.ld be brought to the United Statc:s and given a period 
of l,::aka and then re-embarked at San Francinco and lx.lu.:n over to .thc 
P~tcif5.c. In the citso I zun spr:aking of th:: cJ::icf of staff of the 86th 

Civisioh tild me th.at it VES tha c:o~::cinsus of.' opin:lion i-n. h.is ~:~!nolo' 
unit ,that the man would ro.thcr go to the Paoff'j.c thaatcr without 
stopping oOY,at hhme. xonc: tlln 1 c s s , they' w!.: r :! 'brwght hc-,rr.? n::!d dis- 
banded, causingtho morn115 of ths ,troop;: to ho wcakzncd. I :,t,m -x0 n (1 i 1 r I. 
in.g --tihothi:r Atti-i;udc! Ro:;r-arch .was consulted in that aad v:h<?:;ller y:)ur 
clients p=id any a-ttcntion to your findings. 

GET" I)-,& L,pJf~.L$, * , . TO the best OF my knowle:dgo nt~titudc: ~.cR.::wc~ hr.d 
nothing -!x do wi.th that one. SO i'kr .:LS I know, it d!d .co~, T3ut, I 
would 'like ta know how tile Chic !Z' 01 ZtaYf of thy 86t%, iii.visicjn could 

hi: ham speak with suoh accuracy for every nan of tbs-t division. .2Lci 

a poll? 

.<A I; TV DE N IC : 1 mou1r: l-lot say that ho had 8 poll, 1 doubt i-t, 



3 c qJ’r,xf-‘l” - II General Lanham, can you toll mc what the thinking is ROW 
a%ou.t trying to work from your office attituclo surveys, among the om- 
ployzcs of th0.Ya.r Department? 

GE?i?CRAL LAKHAM: Among the civilian cmploycos? 

1 _ ? ??;T3ZB T; Yes,. 

w 
GT:l”E p&L L.!??*ygLJ!f : Ye, have had savaral requests from personnel man:if:c;- 

'li~nt pooplo in the Tar Department to try to assist in improving re- 
lationi bo-tweon civilian ptirsocnel cmlploycd oviorscas and soldiers* The 
conditions of employment vary so oxtensivoly "&roughbutthc; wtirld that 
it is almost impossible forus to handle -that on a centralizcdbasis. 
TTo havc~writton to the theaters concerned, iTi0 have prssentod th,r: prob. 
lem to the theater chiefs of Information and Education and rs'kod thocn 
to attack the problom locally in consultation ,wi,th the thontot conmand~ 
Or. 

They know pretty ~~11 over .tnt:ro what the attitudes are. $0 
%Orn!a.l poll 01 survey has been madc by my office. S&voral may,.have 
been made in the Europos n theater, but :on that I am not surco 

. 
$- I'm-mrr : I,.azx referring s&cifically to workers in the Unitsd Stntcs~~ 

* 
G"$TE .t?, & T, [$:~~J$J : In the United States I know of nothing that h@bccn 
dons to m:,asuro their attitude. That ~:ould not .bc undortakon by tiy 
3 h0 p ~Wl~;TJ~‘/, TJhich is limited in its :missior! by the ‘f'un%s that are " 
appropriated by Congross .undor' the npproyiS.tion W~el'&rt: of c&lis?xd 
man." It has to be. expended so.lt:ily for the 3eriofi& 'of rnili~tar~~~ pcrsqnnel. 

PI '-:yyT)EKII'T: Does the i&my have' any way of getting thosoidoas or this 
inforrnntion to tho public? 

G~Til;:~~~L i,Q'9/iE[ : Ij That comes through the Public Relations Division, r-rhich 
is chargcd wi:th handling ewrything on the outside* 'Ye arc 'charged 
with handling it on the inside. But we work vary closely tQ&ther. 
.There ar:: three opxations comb$ned into one for polisy ;+.dancc under 
Li:u+xnant Goneral J. Lawton Collins. Theso are the ?ubliG Inf'crmation 
Division LLgislativc and Liaiooxl Division, and tL?e 1 ad E Division. al.1 
of .which,rnove in.thc broad field of public rolctions. 

GT-;y&R:;L MCKINQX : Gomrul Lmham, I wmt ~-II th%nk you. vzry much for 
coming up here; -md gividg us t::is stim~l~tiq morning* I thir^lk pa rr.ay 
13 ok forlmr d to that otbcr Invitntinn, 

(5 Jlmc 1947--350)s. 
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