
E. U. Ell.sr, USN, 

?uBLICXTloN lTtnBER L47---x27 

!t%i INDuSTK:,“L COI.L$GE OF TiiE: j&p&) FOLZCES 

%Wjr-a:I‘iG1’ON, jJ. C, 

i 
: 



,,’ 

~~~~~~‘~~~~ 
J i ; 3 

.) ,,:, 

RBLIC INkloE!ATIC1J DIVISIOI!J-+JAVY 
I2 May 2.947 

K%@XXWE i%@%: East month in the auditorium where you are now 
sitting, I had the privilege of heaping one of the wisest men in the 
country on public relations, Arthur Tage. When I first c%nle ashore 

.from sea duty (where p?ObhUs are tangible and you can see and do 
somethirig about them) into thig Job, which is like spitting into:the 
wind;,1 was introduced to A$thur Page, and 1 have been sitting a,t, his 
foe", ever since. So I approach you this morning with a good deal of : ' 
hUl?Iility. I would not speak to you at all. if I had not realized in 
the year I have been in.thia duty hots complete& ignorant I was of 
public relations, of its philosophy, of its methods,, of-its vital .. 
importance to the Armed Services and to the country. 

If this condition of ignorance exists in many of us, then we 
can never hear too much about public relations. In fact, the @rest _ 
danger is that we xill not hear einough, so that me may fail ~jroperlx 
to inform the public of wha-t they need in the vray of armod,strengf;h 
ard why thejT need it. 7$ihaterpzr our ,tasks in the Armed Serviecs, 
the uncertain years ahead may x~ell demonstrate Lhat their publiz 
relations aspects are as important, if not more important, than 
anything else we do* 

In these years the United ‘States will be callud upon,to play 
a great role, I hope, the leading role among nations. She cannot 
play this role.well, and there can be no peace, without the streagth 
of powerful Armed Services, She will not'have this strength unless- 
the citizens want it. They will. not want it unIess 88 have good 
public relations for the servioe~s. 

Like Gaul., tne problem of ,p&lic~relations can be divided into 
three parts: 

First, what is the produet? 
Second, what dces;th.e product .mean to the customer? : 
Third, how is he,made awara,of th& product? ' 

. 
Or stated in other mcrds: 

First, what is the inherefit value of the product we have to offer? 
Second, what is the significance in the life of the i-ndividu~l or 

of the Nation itself? 
Third, by what methods caz xe apprise the puMic of it? 
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I suppose we might add a fourth, which is: If we have a good 
product, why do we have to sell it? -;.hy must we stimulate the 
customcr~s awareness of it? Yh,y i.%ntt it true, as Emerson said: 
If you build a better mousetrap, the~wholc world will beat a l;atn to 
your door, even though you live in a forest? 

Let us take up these points in order, First, y&at is the 
inherent value of the Armed Services to this Nation? The fundama~ltal 
requirement in public relations is that time product must be good--it 
may be true that all the public can be fooled part of the time 'but in 
the end they mill rojcct utvorthiness. I think we here would agrtie 
Without too great persuasion that TJG am good. That conclusion is not 
a witticism, nor is it vanity; it is recognition of the truth tha-t only 
a rtis-tricted number of people in our Nation are qualified for top manage- 
ment, and by the inscrutable working of fate, we are within that group. 

.Z,ecent,ly a small number of civilians 'made a trip on an aircraft 
carrier from the Lest Ccast to Pearl Srbor. One of them wrote a 
thank you letter in this vein: %'hsn the ship left, I first appreciated 
the difficulties the krmcd Survicds are having. I saw the ntiw men, 
virtually untrained, trying to handle highly scientific and intricate 
equipment so that the ship might be ready to serve the Nation faithfully 
and well not in some distant future, but now, iis the trip progressed, 
I saw this ship whipped into shape , into a true fighting force combining 
the strength of aircraft, of guns, of radar, cf many other sciiintific 
developments into the concentrated and mobile power of an effehS.vu 
fighting unit. Lhy did this transition occur? First, because of good 
organi%Lition. Next, because of the officers, their zeal, their 
devotion to duty, their intense interest in the ovork &nd that of the 
men under them, men willing to work a91 hours and any hours in order 
to forgo the mighty weapon for war that this ship is into an unbeatable 
team, If these men were in industry, they could make three or four 
times as much money with half as much work. 

Anyone looking at the record duaingthe war can see that t!:t 
Armed Sarvicss were ably led: General &rshall, Admiral King, 
Adndrnl Nimitz, Goneral Eisenhower, Goneral. Vandargrift and Gc~neral 
~atttin were only a few of our great leaders. Like the rest of you 
present, I know some of thorn, including, on my 'part, ddmirai P!f?nitZ. 
From the very first in serving with him, I realized that I w,as aith 
a genius, a man of true simplicity of manner, clarity of thinking, 
and directness of action, 7;:hatev!,r the problem, he went to the heart 
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of it as a bullet goes to its mark, He did not-need endless 
conferences to know the answer, nor did he hesitate to act rapidly 
and postively. He accepted great responsibility calmly, held 
to a dacisfpn'through all obstacle s; and was unperturbed by the 
darkost crisis. 

Perhaps the dominant impression I received of him was Btrength and 
rosolution of purpose. I saw him even midly excited or disturbed 
miLy a few times during the war, Once was soon after I came to his 
staff; just before the battle of Midway. He had. made a truly great 
decision, one of the greatest in the war, and among the greatest in 
all history. Eu could have been so wrong that it is still disturbing 
to think of the possible consequences. In concentrating his forces 
off Kidway, he might have been moving them into the jaws of a trap 
set by a fleet much superior in number; or it was possible the 
Japanese were only feinting at Midway drawing, our fleet there that 
they might invade Australia without opposition by sea, l-lad the 
decision been mrvng, not only wpu$d we have been ruined but the 
whole course of the war would have been disastrously altered. 

It was a great and grave 'decision from which would flow, for 
better or for worse, incalauable results* I remember. the hours 
before the battle was joined. ?,n the evening of the third of 
June,,we.wore working in the office far into the night. Headquarters 
was in a vfarehouse in the submarine base at Pearl Harbor, Bdxliral 
Mimitz came into the office where we were struggling with gunnery 
matters. R slight tenseness showed in his manner and his blue eyes 
wert: alight. Yet there was no sign'of worry, of anxiety, of nl?rvous- 
ness over the outcome of the battle that was to be joined on the 
rntirrcw by the flower r-f the American Navy against a far more pA'arfu1 
floct. The,die had fallen; He had cast his whole reputaticn, his . . 
whole ccluntryls destiny upcn a single decision; and he was big 
enough to stand up under it, net only unshaken, but with a restlute 
enb;osn+ss that was inspiring. He stood watching us in the gunnery 
office for a moment and then mada.a single statement, by chance 
directad to me, probably, because I had just joined the staff: 
%~ell, Eller, you have ccme at a great time dn history.l' . 

Let mti c$te you another example of the quality of cur top 
loaders. In December 194.2, Ihappened to go to Guadal&snnl. 
For four des,psrate months we had struggled to gain this island. 
I knew of ncithing in history that. compares with the knock-d,:jm, 
drag-out fighting in the heavens, on the soas, under the sea, 
and on the land that went on at Guadalcanal. The strain on all 
hands was almi!st beyond endurance and bore with particular severity 
ori the man charged with the fate of all under him, General Vandegrift. 
Ho had been forced to fight malaria, pc,or food, shortage of supplies, 
miserable weather, and always the Japs, 
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It was never clear whether his fcrces would survive, In fact, 
during ths month of November he had just suffered a series of 
bcmberdments, bombing and ground attacks which had repeatedly 
threatened ts ev~~helm his troops* 

* 

I saw h?m shortly befLre he left the island in aarly December, 
sitting in front of his tent in the mud and dust. (The two min&e 
in ,my memory on Guadalcanal: One day it was muddy, the next day it 
was dusty, and then suddenly everything was fJ.oQded with mud again), 
Despite all the privat2.c.n s and hardships and dancers he had suffered 
for these four mohths, one might ~~3.1 have said in locking at this 
calm, untroubled man, "This is a placid Dutchman on his farm dc-cnn 
in Virginia Who has never kn&n war or worries.11 

I could &ive many more examples not onl;r of the tcp men but 
cP leaders in all ranks, Down through the grades of leadership 
we find noble qualities of fortitude and rcsclution, In the fierce 
battles of GuadalcanaX and the lonely picket line off O&~awa, we 
see captains of ships and their crews suffering attack after attack' 
witIn no supFort except that of their own stout souls and stciut s!Aps; 
Ko find the commander of trpoys in.all echelons, and all theaters 
providing bold, abl.e, ,inspirinE landership. 

Xe know c:f innumerable st,ries of heroism and sacrifice by enlisted 
men such as ::f the two marine 
charge ::>n Saipan. Kith their 

s who helped step the last Japanese banzai 
machin e &an in an,advanced post, they.. 

mowed down row after row of Japanese, But the enemy kept &min& 1 
The Karinesf ammuniti,n be;;an t:: run loo. They had one last chance, 
tc, retreat. They chc)se to stay at their post. They &eyed 165th '(.. 
their machine gun. They stayed until they broke the attack; but " '. 
tlze LLast qf the enemy roached thorn and the two Marines died fi&tinE; 
at their post (f-duty,, &v-in,, - their lives that their cmrados mi&t 
live. ) 

'_ 

?iie'knr:w of 'the Army priAt~ 1 at 'a vital post in Italy' during 
a hot engagement. An enemy s</ldier threw a hand grenade into the 
group of Americans defending the pc)sititn. Realizing that there 
wasnIt enough time tc. pick up the grenade and thrc?rs it out a,@in 
befcre it wL;uld explode, this hero fell on the ;;renade'and gave his 
shattered body that his:comrades might live and hold.the,positir:n. 

One .cf the finest thin&&hat came out of the war was the 
statemoht c)f a sailer at-Guadalcanal who participated ia the 
capture of Flqrida'Island. He was the coxswain of an IL%! c,arq&ng : 
a tank. The Marines were mooting severe fighting"ashc;re. His 
boat was fired on more and mere heavily 'as he approached the 
beach, groundod, and lot dr,wn the ramp so the tank could go ashore.' 
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It had.hardly crossed the beach before a Japanese ran out and 
attached a mine to the track, blowing it up. The tank was immobilized. 
The creti in desperation started out the top hatch. 'As the lieutenant 
in command stuck his head up, it was shot off. At the same instant 
many Japanese swarmed over the tank dropping hand grenades inside. 

In the meantime, the coxswain of the boat, with most of his 
crew wounded (by some mirac.le he had survived) continued firing 
his guns, protecting the tank as long as possible. When he could 
no lo&,er be of use;he backed off, pulled up his ramp, and returned 
to the ship for the next trip and the next. 

At. the end of the day, the captain of the transport had each 
one who participated in the action write an account of what he did 
and what he saxi. . 

The coxswain wrote a very simple narrative in which he briefly 
related what I have just told you. He ended his little script 
with these ffords: IAnd if there is another landing, I hope I wil~l 
again be privileged to take, part as a coxstiain, because there is 
nothing too small or too great that I can do for my country." 

Not only in battle but in all-other fields of operation We Vore 
superior to the enemy---in or@nization, in training, in logist;ics 

vihich you are studying, We 1vf20 superior to a considerable degree 
because of the leadership of you gentlemen-t present. We Will be 
superior in the immediate .future because of the leadership you 
and your con-temporaries, and you alone, &ll impart. 

According to Cicero, "Prince:: do not simply harbor vices 
within themselves but also infuse those vices in the whole strite.11 
A corollary of this quotation is that !lLeaders do not simply shape' 
virtues within themsclvos but they also infuse thosti virtues in 
the services they lead.11 

I have d&t on this phase of the quality of the services at some 
length bc,cnuse we hear a great deal now, particularly as war fades in 
the distance, of the big brass and how incompetent we $~e, what mistakes 
w have made. We hear of the soldiers themselves and sailors hoTr dis- 
satisfied they were, what poor morale they had. These allegations 
are not true of the picture as a whole. We did make errors; vie did 
at all times have imcompetent persons in command; we did ha& some 
instances of poor morale. We are, human, so WC made some mistakes, 
but NO made fewer than the enemy. ?Ye did not win the greatest Kar 
in history- with weak leaders and cowardly followers, Our Armed 
Forces represented the best and finest of Amtirica. Ye had a good 
product. 3% still have it. 'GG have the first essential of a good 
public relations Program. 
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NOW for the second factor: +-. 
. . . ..* 

?%hat is t&e significance .of our 
: 

product, the military services, to the ccuntry? E%zrson could 
have the best mouse trap in the Korld and still not have such 
s& fcr it in Little America. The product must be important 
to the country; it must b;;- vital to t‘!e individual,,it-must beof, :, 
public benefit. 

: 
Again our problem is alrasdy solved. Nothing could be 

more important than our countryls destiny; nothing could be, 
more influential in this destiny than &he strength of the Arm&d 
S33rice:s~ 

\ 

You sitting here know by expsrionce what the ser$cgs meant 
to Anericals salvation in Korld 5ar II. Wnat they mean to her 
security in peace is equally clear 4 th&e is daily evidence in. \ 

many a&s oftho ,world--in Tries& wh$re a small number of troops 
are backed up.by part of our fleet; in the Mediterranean whore the 
yresance of naval airpower sflctat has repeatedly deterred Russia 
from moving down ,.into Greece and Tcrkey;,in Korea nnd Japan where ,I. 
our Ar!qy~s successful administrnticn has been made pcssible by the 
polAcrfu.1 team of,Army Ground Forces, Army Air Forces, and the Navy's 
sea-airpo%&r; " .,: 

. ‘ 
Ke donit need an over-whclmin$ force to keep'the peace,. but ' 

we do need a capable force of adequate strength; E full~team able , 
%c .func:t;;ir-n in any ma6i-l~ requirzd, If the United Nations works--. 
and we all hope it will work-the Armed Services will be the strength _ 
tc insure its &c~coss~~ There'cnn be no peace withgut strength. 
Adcqunta armed forces Frill help us,keqp the peace. 

'(. .' 
Should fariccme5 'as unhsppily.it al~cys has in the past, t& 

Armed Services will a&n &ave cur Xation. They ilre not mad? 
o'bsclete nor is, their value diminishr:d by guided missiles and 
atoii~~ energy. They h&c survivcd~ many rovoluti';'ris in the past, 
many as pctont in their xay 'as these later .ones, For exmplo, 
:iri our can.lifa,-time we have seen both the submarine and the 
airplane drive the )Javy, a's such, off the seas, ,",t least, that 
is d-sit many at the time thought. Actually by inte;i;rating tilcse 
revolutions into itself the Navy +was able net c,nly tc. c.-,mbat them 
but as a result of them to beccme eiren more powerful and more vital 
to victc.ry than in the past. Thsro, is ,go quest&n. that the groat 
stron&h of our Navy in “Zcrld 'i;iar II Was due to the integratic,n 
kilt< itself, b:>th f<*r <:ffenSe and defense, of the ,airplanc and ‘the.; 
submarine while' still maintaining and further developing surfaoe'typea,' 

*, ,' .: .'. 
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The airplane was our powerful long-range4b$.g blow in the Pacific; 
the-submarine, a resistless uppercut. Together they virtually wiped 
out the Japanese fleeh and merchant marine. 

If we are progressive, if we are alert, if we endeavor to take 
adVantage of the developments of the times, as in general we have in 
the past, we become stronger with each revolution, 

. 
The third factor in a public relation program is how we make this 

product of great'value known to the country so that the citizens v&l1 
realize its worth to them and depend on it instead of following a 
will-ol-the-wisp down a blind alley. 

Tie make'it known first of all, through ourselves, through you 
sitking here and through others like you ever,ywhere in the services 
ashorej afloat, and,aloft. Public relations is largely the net sum 
of the impression made by each individual in uniform, Every man in 
a service represents them to his Pamily and friends. He is the hub 
of a wheel of many spokes. His convictions till in the end-shape 
the convictions of many; Lienoe, it is vital that all our 'personnel 
understand that the services ar*3 progressive, scientific, efficient, 
indispensable servants of tLoe Nation in peace and in Tar. 

In addition, the acts of each of us are the drops of water 
thtit form the ocean of public opinion of the Services~ Suppose 
for example you leave toni&t in a hurry and get abreast of your 
bus just as the last pebple are climbing on,:bcard,The bus begins 
to get hnderrriay. You push ens ILady aside step on another and 
climb on board. There are.no seats, the bus is filled, Then, the 
driver slows down for his next stop, and a lady gets off. Seeiqg 
her start to rise, with alert forehandedness you push three or four 
ladies out of the way and crowd into the seat, 'IThat is the Army31 
or "'That is the Na.vytt everybody on the bus says, and having seen 
it with their own eyes, that is an image they retain for a long 
time. 

Incidents like that don't happen often; but when they do, they 
hurt. itiost of you read'of one the other day on the front page of the 
Washington News. A taxi was driving along the street with a lacl.jr 
yassongcr bound for Fifteenth and K Streats. Secirlg an Officer.:(by 
chance, Army, though it could have been Mavy) at an intersection 
waping his hand.violently, the driver stopped and said: Where are 
you going?ll Without answering the officer got in the cab, slammed the 
door and said: f?Drive‘ to the Mew 1Wr Department Building; Twenti&h 
and Virginia Avenue and make it snappy.11 "1 will be glad to thka you 
there after I take this lady to Fiftesnth & K" answered the driver. 
ttYou are.going to toe New War Department Building now. Itm in a hurry: 
Get moving.ft , 
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The lady's face was r&3, 'We&l of all. the nerve! I w?s here ,' 
first l It is my taxi. Via are going to Fifteenth and K." "That's' 
the way you all are!' growled the officer, warming up to the argument 
*~You are probably just a. 7&C corpora;J. trying to pull your 'rank now ., 
that you are out of the sertice.1~ 

'. 

The driver began'to'.be disturbed. This was something tqc hot 
$0 handle* Sesing~a civilian at another intersection, ho stopped 
and took him in without even asking -&ere he was gcing, 

The new passenger was scsrce1y.seated before the driver 
started explaining: "These two can't 'decide which one is going to 
gc T:hcre fir,&* The lady's destination is Piftssnth and K,; this 
officer insists on driving first to Twentieth and Virginia.,Avenue. 
He got in iast, 

,. 
She had the taxi." '. 

After L&tening to this, considerably amplified by the &hor 
~IYO$ the civilian reached in his pocket and handed a card to ,the 
driver, saying; "go ahead and take the lady, to Fifteenth and K 
and if you have any trouble call on me at this address." 

"So", exclaimed the officer, sitting back in the seat, "That's 
the ,way the civilians are, crying to have us around ‘till the war is 
over9 then you forget us." 

The driver ended h+s story to thd newspaper reportcr'w$th this 
coYm en-t : "$nd from -then on until th.ey got to Fifteenth ,ahd R., tne 
officer and the lady argued just as if they were married pGopl.o. 
They reminded me,,of me, and .my old Lady." 

,' 

Fro3 my 'observation, sych l,licidents as these are; e.xceptions; 
bA evan a .si:ng~e one,makgs ti lasting impression; likeais,: do acts 
i>f COUTteS~, diteJ.ligence arid vfisdom. People remember what they I 
see us do. '&'e cari't have a good public relations program unl&ss 
oath individual of the s~rvicas understands that public opinion 
of the services is inevitably slmpxt by -tFe ,Public's corn%&-,$:th 
l&n. Every man in 'CL& s~rv$css should do evarything p0ssi.bl.e; 
therefore/to bring his uniform good repute. .' 

The &cor~al means by Y,Thich‘tss of the Armed Services show this 
product to the people is through.0u.r ships and~@nosL and sJations.- 
Thr: Chinese have a proverb for it, .as they have‘for most Things, 
"Oni: seeing is worth ton thousand tcllings." / I- 
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After a man boards a new jet plane , even if nc more than just 
sit in it, ho goes home an e*xpert on jet planes and never tires of 
telling all whc willlistcn about the wonderful. platie and. the alert 
and modern Army Bir,Foroe or Naval aviation. lf it is ilGt the b&tit 
plane when he got in it, ,it was when he got hcine, the bGst in.the 
world. 

Eo goes aboard an aircraft carrier, or a. cruiser, dr a sub- . marine, or any other craft bjr means of which the Xav~~~eqrts control 
of the seas,.the air above, and the depths beneathi The wonder of 
2 ship, the strange ne% customs , the highly complicated and scientific 
equipment,.the concentrated and formidable x-xwer--all these leave a 

I X&t&g iinpressit3n. The Navy is no lcnger ‘a vague image, He now has 
a beginning df understanding of the compEcated weapons'and forces 
that go to make up cur modern sea-air Navy. He has seen; therefore, 
ho knows* 

& goes tg an Army camp cr a Haval base, and whatever he sees 
there is impressed.indelibly qon him, beccme part cf him fgrevar 
after, 

So, of course, we vant to have our stations, our ships,.,our 
planes cpen to the public at evor;~~ogportunity, 'Se do not let 
visiting interfere with our training ox our daily murk 00 skcurity; 

,but within the lirr&ts of those restrictions, we must let thti free 
citizens of this country see.their Armed Services whenever and as- 
cften as possible. They are not only the stockholders; but their 
vary life and blood and destiny are in the servi~esi Tlley pay tho 
bills, provide the men, and in the end live in victery or die in 
&feat as a result qf our’ pe.rformancB, 

The third method, and. the ILast ens by which ma show the 
Armad Smvicos to the public is tfircugh public relaticns 
orgxiizations. If the other methods are not goc:d, then there is 
not much use for US. Many think that clever public relations 
cperaticns can disguise a poor sortiCe; or that the errors ofl"a 
pser service can be kept secret by astute public'ralations. 
Neither is 'possible, As we have seen> the first essential 213 
good public relations for.the services is t&t we‘have good 
seroices; daily shawn in gund light to the public by the individ- 
W&S, the Gh.ips, the planes, the staticns. 

On the: other hand, having a good s&vice one can most suraly 
bring its virtues,tc the public by having a good public relations 
organization. Knoting this, t'ne Secretary of the Nauy has placed 
Buch impdrtance in public relatims that he functions as the top 
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individual in public relations and has established our organization 
d,irectly under him. 

Cur Director of Public Relations, Admiral Johnson, reports to 
the Secretary. Under him are three divisions. One is Naval History 
and the .Uuseu~, which deals with certain long-term public relations; 

.presorvaticn of relics and records j eperatim of the Navy's library; 
preparation of the Bval histories. (An cutstanding project of this 
division is "The Naval History cf %orl& Bar III! by our sblost maritime 
historian, Dr. S. E..Xorison of Harvard. The first volume has beon 
released.. ,The others are to cxjrne out periodically thrrughout the 
ricxt five years. I am not a book salesman, but if you don't possess 
th3 first volume, I recommend that you buy it, and buy all the rest.) 

Civil Relations, the secc,nd division under Public Rclatic~ns, 
deals with the national headquarters of civic and veterans grc~ups, 
and maintains a small'numbcr of personnel in each district to help 
Navy veterans. This divisicn has an active and growing centact with 
SChGOlS, womens * clubs, service clubs, organizati<!ns intsrested in 
the Navy, -and Veteran crganizaticns. It is an important factor in 
keeping the public aware of the value of the Navy.’ 

. 

The third division, with' which I am connected, is Public 
Information. Our job is ~furnishing i:*Lormation concorning the 
Navy. Our effort is centered in Washington With a small group. 
of personnel in each district headquarters and on the major fleet 
std.ffs. 

In Public Information i.n the Department, we have, of course,, 
the Press Section. Among the duties of this busy section, perhaps 
thc'busiest of all, is the promulgation on the average of about two 
press releases daily, Ehile endeavcring. to get &t all the news, 
we at the same time try to keeo the releases short and factual and 
not too numerous. 'ije mustbe careful not to fill the wastebasket 
with trivia. 

There is 'so much paper work flowing out of Xashingtcn thrcughodt. 
the country from government and *private organizations that the pkliica- 
titans of the country are swamped by it. So we must be careful not to 
give too much, and at the same time to give that which is important 
and significant and true. Above nlh we endeavor to be honest, to 
give facts, to be a source of information and not propaganda. This 
policy has resulted in our press releases having a uniformly high 
prestige throughout the country. 
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One of our great prbblems in the Press Section is to get out the 
iziformation before it leaks out. The average individual loves to 
talk, particularly if he can.give away a secret. Even in the services, 
where we are constantly alert to security, we find that any classified 
project involving a numbar of people almost invariably becomes kno7cn 
to the press before it is supposed to be divulged. An example in our- 
reoent Antarctic expedition, The plans were presumably secret'; then, 
one day before we were quite ready the whole story appeared in the 
flew York Times,, giving that paper a,scoop and making the,others 
~wpy. I 

When such leaks occur we are ground between the millstones. 
Every one in the Department says, 
of time." Everybody in the press 

Well, you told the press ahead 
, except the one who scoops tine 

rest of them, says,. What*s wrong with the Nat$ Department? You 
mvtir giGe us the news. You must thi,nk we are still in war4 Cut. 
out the securitg,~l So we are tkie grist between the upper and the 
nether millstones. 

Assigned to the'@avy Dzpartmerrt are representative+9 of all the 
wire~services and others who stay v:ith us most of the time; in 
add.i.tion representatives of numerous other publications come period&- 
cal3.y during the week, 
ing in the.department 

They feel,and justly so, that they are work-, 
and therefore they should have an opportunity 

to get newsabout the 1Lavy before they read it in the paper. 

Fortunately these flare-ups are not too often and we more than 
compensate for them whenever we have something of real importanca to 
give out by making top naval exports available at press conferences. 

This one section alone answers as many as five hundred questions. 
a day by telephone, letter and tisitors in person, At least five 
hundred more go to the other sections. The American publfi: is 
interested in its Navy, Some of the questions are si'liy;*some'are 
profound; some give us the opportunity tc; squelch ill-founded rumors; 
others provide the chance to give out part of the reason olrhy the Navy 
exists; all, even the silliest, must be answered, ‘for all are vital 
to the man asking them, and all in their way vital to the function- 
ing of our democracy. 

"Is it tru.e that a naval officer died about three months ago 
in ChicagG, but that the body they have shipped here for burial at 
Arlington is a wGman's body?" IVG almost had to open the coffin to 
say that it wasn't. 
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?Ls'it true that an officer in command of blank nnval air station 
in the Aleutians h&s shipped several plan&loads Qfm@i?X? up.'tQere 
for his garden so he ‘&an have good fo&d &$$e '?$,hers,eat.K ratXons.?lf,., 

., .'., : I 

Ts it trtie tkzt 'the Mbv~‘ha.l _.. _' a subm&m,that fir& ?-2 rucko$s?~~ 

Tls it true .+ .,: ;'! and so‘the quetiticns flow onr"Most,of them ' 
CCZ% be‘an~~~ere~'from,,c;ir OY~ files; our iibrary, 
our card index, of past'querids. 

our research section, 
Herice,we'~not 'only create a good 

reputation'fcr tho'Mvy cf'beitig prompt; accurate and reliable, but 
we serve as a buffer for the rest of the Navy Department against ' 
inc4sant calls. .,. \ 

,~ 
E&have gome enduring problems in the press; one c&these is" ~ 

Mr. Ickcs. 
attacked our 

He and a few bf his protagonists,have consistently 
government of Guam, holding to the princjple that the ,. 

island should bc,under'civil govarnment. Such a problem can bc 
handled only by 'a long-rango campaign based upcn tho'sc.~~nd.prirLciplo', 
of war of-taking the offensive. It is impossible t,rj.comb&t‘Stt~ks 
by denials even though the assertions are $~olly incorrect; hcbtdy 
reads denials. Our plan'instead vjas to make the island open to the 
press, Sevcrti) @Sited Guam, ,Some of the resulting'stories were 
cr2tidal,'butmost &counts were goo& aijiie had expoctod they would 
be sinc@':wo have'.an 'qmest and able administraticn there. k.lthomgh' 
neTspape;men make, errcrs lj.kc the rest L,f us, in the over-all'they 
wilI brink outOthe'true'picture, provided we make it'avaiiable to them 
intell.igently and.honestly, - 

.: : / ,“ 
$In addition,.%e sent out a civilian committee (headed by President 

Hbpkins of Dartmouth) to investigate our government. They came-; 'back 
with a very favorable report, highly laudatory of the Navy, thcu.rh 
containing sme criticisms. 'We printed the-whole ropcrt, oriticzsms 
included, and made it available to the press. It was to have beon 
publXshed a week ago Sunday. Just as all the correspondents. had 
their stories written and ready to submit to the papers, 'ze got 
directions from,the Secretary not to put out this report. That 
seemed very serious. 

After inv~~stigation we f,.und that other interestbd departments 
of th8 government were hr.lding up cL?arance. *lie' p&b our shoulders 
to the wheel and hands to the to$.ophone and fina1IL.y obt@ned 
unanimous cle,ara&co '~You,who had time to r&d the paper gestorday 
saw: the report of this coCmission, 
report*ers, " The criticism remai.ned; 

Zt yas boiled do%n by the' 
but the' over-all. stt;r$~km gQod: s ., , ', 

. +, .- c. **pt - : *,,,_ 
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3y taking the offensive me had made available to our ultimate 
judge, the American public, a stronger and clearer Picture than 
could have'been possible with one thLusand denials, 

Our second section is the Radio Sect&n, Dick Glass, tho 
head of'Civi1 Relations Section, in speaking of the influence 
of women's Icl2ibs, says, Wever underestimate the power ofa womanof 
This may be paraphrased to Wever underestimate the power cf radiorft 
In my own home I experience it. My house is filled. with ~WixII. and 
atomic rings. Ieven have an atomic ring myself. 

Cur experience in Naval.Rcserve and.recruiting campaigns is 
that radio is somewhat better than the newspapers in advertising 
appeal, The radio reaches millions of people every hour of the 
day and there is no talking back. Ybat it repeats often enough 
becomes truth to the listeners. Repetition is, of course, me of 
the most effective tools of public relations. 

Ye keep close G contact tith-radio organiztitions, providing 
them ideas and material,;, and more rarely scripts. Usually ~tl:e are 
able to get two network?,programs a week devoted to the Navy and & 
greater number of local programs. During special drives, such as 
that to build up the Naval Reserve we obtain.additional promans 
in great number--we have over sixty major netvork,s, for exemple, 
already lined up for Naval Reserve i'ueek. In addition, there will 
be OouaPL~e~s~Bha~t-~~~n~~ments, called "spots,l~ in which the 
announcer will say, "Jo,in the Navy" or "Join the Naval Resorve,1l 
or "Join the Navy and get good food still away from home,!' 

I have here a-sariss of spot announcements being worked up. 
for the Naval Reserve program which is currently our major interest. 

(A recording> of spot, announcements was played back) 

Ge ake devoting increasing attention to televisi.on. OrLe o$ cur 
achievements was to be first in making a transmission from &.sub:::krg& 
Submarine Day, which occurred, as chance would have it;- durSi.ng Army 
'Ge ek , so we didntt get a's much publiciQ as we might have otherwise,' 

'Our Book and Magazine $ection maintains contact with virtually 
all of the important magazines~of the country, Last .neck you saw in 
The Saturday Evening Post a very fine article by Admiral X?ght 
entitled "ILet us not civilirse these happy people,lt In the sama issue 
was another Navy article by Tcm Henry, l*w and Mrs. Stuffed'Shirt * 
at Home.f* Both Life and Look and many other magazines have carried 
Ravy stories in the course of the past f&w weeks. 
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Ke Sti~Ubte some stories, mrito a very few, and assist in 
many others The Book and %agaz,ine Section alone has about aThundred 
contacts a week with editors and writers, Bihst of these serve to 
improve the useful knowledge of our citizens about the$avy. 
Occasionally a Vrriter distorts the facts we help to make available. 
A current example in Look is V.~hat is the it&t&r with Lest Point 
and finnapolis?" 6e wore very kind and helpful to the author, as X~S 
the Army; both of us got slapped. 

Ke have a small Section devoted to flviation which handles all 
types of aviation publicity including air shows. On the average9 
the Xavy is caIled upon to participate in at least one air show a 
day throughout the country; This section has a particularly vital 
task to reveal to the American .public how the Navy has integrated 
the revolutionaqy developments of the aircraft into its framework 
to maintain its function of controlling the seas in this age of 
air, It, of course, is closely combined with and utilizes the 
facilities of all the other sections of the division. 

Our Picto&.al Section assits the three photographic wire I 
ServiceS and other agencies,in their efforts to photograph 
nwstvorthy Havy items. In addition, this section'issues about ' 
six photographic releases and two hundred and %hirty prints daiY+y. 
l&%y of these .$re~phct,ographs~.af yresentation~ ofla#ards,~Lh;o~~~'local 
interest, so that they may @ to only one community, Others are of 
the powerful jet fighters operating from carriers, or of-our.surided 
missile in action, v;rhich go throughout the country because evtirycno 
tvants to know if the Navy is kegpin;: abreasti .cf chaqea in theso 
fields, Actually, 1,think XV are laadin~~ Some of thl: more popular 
photogrtiphs are of sriilors in foreign ports where the M&y is hLel.ping 
to keep the peace of the world, 

Our Motion Picture Section has many duties and problems; at the 
moment it is burdened with 3 22,000 feet of film shot in the hntarctic 
during our recent expositicn to that frcaen land. It takes woekn 
just to view this footage and select good shots; but tho job is worth 
it for a feature film will result, Using our footage, &GM is m&zing 
an important picture to tell the story of this great expedition (in 
which all services participated) and its relation to our future 
dgfense, As a result, 'everyone in the country till have a chance to 
see the expedition at firsthand. 

A major task such as tM.s does not occur frequently, the 
previous one having been the .3ikini films last year* The secticjn~s. 
usual duties consist of helping the newsreels in makirig short naval 
sequences, participating in preparing naval training or educational 
films, and assisting in lending those films to civilian groups v:ho 
view the filma rkt er6tewf~~bouf &I p&.&&y- nationally, . _ _ 3 . 
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The special Activities Section handles exhibits, speakers, 
bands, and other Naval pa+icipation in important c'esemanies. 
It coordinates arrangements for such occasions as Navy Day which 
will include throughout the Ration scores of memorial services; 
hundreds of amlebrations, and, speeches and thousands of press, 
radio, and newsreel comments. This se&ion writes ,a,small percent 
of the Nava3 speeches thdt are delivered, prepares speoial broahures, 
prepares a portion of the secretarial statemonte~and public corr&+ .. '- 
pordence,.handPes.special.projects.such as assembly and routing of ,', 
mobile exhibits,.and,keeps busy ii1 various other stays. making 
information ahout their.navy available to the citizens of-our country. 
Among their other activities is handling details for visitors embark- * sng on naval,,vess~ls‘,durin~ rrjutine cruising ppcrations, 

. . 

We have 'at the'moment a Iijavsl,Ressrve Section, which ycu have 
,just,heard advertised by the spot announcement, (.Next week at some 
Lime or other:nearl~ every person in the aountry who listens to 
radio will hear it..), This section ?:as formed in January to assist * 
in the drive' to build up'the Naval Reserve. It coordinatcs.the 
offorts of all our section5 in the drive, 

,Thare is not time io, tell gf t& wide activities of this 
section* but even a fragaenW&y summary will give you some restlisation 
of the kx~pe of ith work. In each field of public contact,‘GTo started-; 
at the 'top; in government, for examplo,.we obtained a statement;an 
Maval Reserve. week' from ‘the Prcsideu& and ftixwarded it t-1 the Districts 
with suggested l&hors as&i.ng proclamations from governors0 After 
thusi:: were obtained-in the. vtirious states, 'we then branched out and 
obtained proclamations from mayors of most cities. : __ 

. I,. 
In the same: m%nei'6e-reached :Xl the schools starting first 

with a statement ,+om bhe'i?ederal Cpmm&isionur of Education, @.n.g 
next to the Sta~~~comd.ssionersj and then,to'tho local superintend- 
ents,' over 30,000,of'them; v&h. a.,:l+ter and.a packet of publicity 
msteri~& stressi@ the,benefitlof the Naval Reserve"Ql supplement- 
ing formal scho& e,ducat,ion. ',_I ':, " "' ' 

:. . .v ,'. ,i,,_ ,, 
A letitor- sQned IJY A+niral Nimiti, s$ii~iting assistance in 

i&e‘drive~ went!'to 30Q,O~'naval officers back in. civ$liaq life; 
&t&r:,r l&ttera wept f'rom. commandants to.ove,r 3~fJOO,000~ ex-enlisted 
men. Briefb:' exhortatiqns to.&CList ,in 'the rei3erve mailed tc .a 
corporqtions all over the. *buntry we@ ihto '7,000,000 pay envelopes. 
Street 'cars; subways, stands outside the post offices, mail trucks, 
billboards, and.: store w$n&-&, all ower the country, totaling more 
than'half 22 million, carritidsppeals tu'jbin the Naval Reserve. 
All the, lO,OOO,~eakly and,1800.d+ly haper" reee,ived mats and a 
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series of stories on the Naval Reserve; the same is true of 30,000 
trade journals, farm, school, and fiction magazines. 

In radio ne have obtained Naval Reserve publicity on not ody 
60 odd national network. pragrans and a host of local ones, but we 
have distributed a series of naval reserve show platters and spot 
announcements throughcut the country; In motion pictures we have 
sent out 1200 copies of naval reserve films, 3,x-i: pushing the &owing 
of thousands of copzes .of other navy films, and have.Cistributed 
3,ociO trailers or short naval reserve advertisements for theater . 
showing. 

Inall me will have distributed over 20,OOO;OOO items @f 
publicity before the navy reserve drive reaches its climax next 
week, 

Now for the fourth and last point of my talk: Sine@ V;e have 
good 'services, vital to the destiny of @ur Nation, Why dG ‘Y& have 
to publicize them?" 

1 for one wish it mew not necessary; but in a democracy there 
is' no alternative. Public opinion‘is a vacua to be filled; and 
you can be certain it will bo .fillcd, If truth doesMt fill it, 
errcr Will. 

There are many men seekinii tc shape public thinking about i.3h.e 

servicesI, Some are zealous and honest fanatics who beliave we can 
have peace only by total disarmament, or by isolationism and conceit 
trating on defense rather than weapans siLLtable also for qffense, @r 
by devcjting our whole effort to one service and one type of weapon 
and abandoning the ot&xs, Other fanatics are equally zca;lws, but 
not as honest; believing that-they have the answer to peace or 
national security, they are willil~; to employ any means, fair or 
foul, to attain the'goalr To them the --al is everything. TP 
comvinced such means are necessary to attainft3they 611 discrec?it 
honest men, undermine established autl .&cy, destroy the publicls 
conf?dence in sound institutions , promote unrest and even revoI..ution. 

These are steps that at least some sincere men will take to 
sway and control public opbnio+ The methods that dishonest men 
and traitors will follow are well knoy;wl to you from ycur study of 
history and ob.servation.of progagandn in nations today. He sync 
seeks to enslave a people, or to keeg them enslaved, attemps to 
control every means of communicating; ideas to them. He pours 
into the vacuum o,f public opinion the misinformation v;hich he 

f . KK~SL~S It to entertam, 
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%%ere is little hope against such methods as these in an autocratic 
state. At thc3 worst the people are told nothing but lies (and a 
lie repeated often enou&;h will be,believed by the mass of people); 
at the be&,.-they are aven,a distorted picture of their count* 
and the world. 

In a democracy , there is opy;ortunity for honest men to ,si?ape 
public opinion by giving honest facts. But they must give them, * 5 
for unceasingly, inevi&ibly~ Pay after- day' and; ytiar after yeai, 'unbalanced 
men, honest and. dishonest, are pouring incorrect ttfactsft into the , 
public mind. I 

So it is the obligation of us in the services, above all people 
in QUT great Nation, to keep the public.inforaaaed of the truths about 
our serv3.cesr We are the experts in the field of national defense; 
If rve dontt giv e the truth about the services, who carlj'who else is 
qualified? Xe are the experts in tha field, Just as the public 
turns to bankers, and lawyers, and teachers, and ministers for 

.infi;rmation and &%idance in their prcfessions, so this one brain 
made up of the many brains of a demccracy turns to us fcr gtidance 
in the field of national defenscr If we fail the public, then it 
is certain to be misinformed. If misinformed, it ~211, certainly 
er?d up vri.th either unbalanced or~inadequate Armed Services, Either 
en3 mi@t well be disasteruus tc our democracy, 

Voltaire g.3es to the very hGll4 of the,meaning of a &i:inocracy, 
cnd.its dependence upon the free fl~~tifinformation, in this state- 
ment : 1% donut believe a word of ,what yc;u say, but I will fight tc 
,the death for your right to say .+&,n 

This is the thcught vre hol.d when we say that a demccracy cannot 
exist without its basic freedoms of speech and press* Not all is good 
in free speech. For example,' mu.& of %-hat is said abc,ut the izrny 
anti Navy in the press is incomplete, &me cf. it distorted, and t&c 
hov<; been ocbasions when misstatements '$ppaared tc be del.iberate; 
but I would not have a word of it changed if thereby any man was 
to be restriCted ip presenting his vierpy;s, 

Belief in freedom is bcliaf in the fundamental goodness sf 
RlQ31. F’ree speech permits the utterance of arror but it likewise 
prevents the dominance qf error, It is free speech that plays 
like'the searchlight of tnr*h into the seer& shadows, unoov@rin: 
the dark and the hidden and the malevolent that inevitably occur 
in human affairs, the plotting and the lust for power that incess- 
antly seek to destroy the freedom we cherish, Had she supported 
a free press, Germany would not have succumbed to nor followed 
Hitler. Without a free press we could not clearly reveal the motives 
and therefore sap the power cf our own nascent dictators such as 
Hucy LOJlg~ 



Free press and free speech permit the play of democratic 5 
processes and 3re tho only climate in which these processes can 
endure, They fit logicalLy with our concept that no qan is 
omniscient, that every step of our national progress comes 
from compromise of many views. In the ideal, each citizen. 
expresses his opinion, and when the decision of the majority 
is reached, each accepts this mass opinion in Good spirit, 
even though it differs from his own, as the expressed desire 

,of the Nationr 
.: 

Democratic life is a series of compromises. Each nction 
is a play of give and.take, of adjustment and debate in a;hich, 
again ideally, all pertinent ixforrnatiqn in considered and every 
citizen can have his say, In this light, it is essential that 
ever-y citizen who has anything to say, say it; and it. is particunlar2.y . 
incumbent upon those who ara‘weIi1 informed in a specialized 3ieILLg 

-such as the Army and Navy, -to furnish this information freely : " 
without stint* 

Lt is incumbent upon us to provide this information, in fact,, 
that we may rightfully ,consider it to be a tital~duty that ~c&wt ". 
be shirked by any of us, regardloss of, our regularly assigned 
tasks. ITe 'are responsible for the armed protecti of our country; 
this means that we are charded with not only the' training of porscrtiel, 
improvement of equipment, and integration of the advances of science> 
but we are charged equally with having forces adequate in size POr 
the tasks required, in men and planes and ships.,~Baturally me cannot 
prescribe the size, but we can advise, based.on our batit judgment and 
we must grovite the informa'ticn SC: that the citizens. es a whole can 
decide. As,IYashini.&~ri said long ago: flIn ptioportion as the str2433.re 
of eiovernrflent &.ves force to public opinion, 'it is essential that 
public opinion be enLightcned,l' J 

In closing let LIE summarizem Ke have a good product, It is 
si@ficant to the country; our:~~e~destiny may'depend upon it. 
Xc hhve necessary and reasonable public relations organizations 
utilizing in the Navy,' for -example, about on&tenth of one percent 
of cur personnel and.this year about one-fiftieth of one percent 
of our funds. I 
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But the real public relation ori:anization includes everybordy 
in the servicesI It includes your If you donlt do a good 
job, then tve fall down completely and ~8 may fail the countryI 
It is your and my responsibility to provide this Nation accuratte 
infcrmation, all the information about our forces, so that there 
wi.lLl bc no question in the Nationgs collective mind as to the 
strength reytired and the fitness of the services for thz tasks 
at hand, If in a future hour of need we do not have the type 
an? size of services required, we have fallen down in our duty 
as surely as we fall dcwn if we fail to do our dai2.y assign& 
jobs, whatever they may be. If pve fail in one, w4.4 fail in the 
other inevitably. 

\ 
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