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ARMY FU3LIC IFFORMATION PROGRAM

12 May 1947

The purposp of this presenteti-n is to show you the necessity for
keeping the puhlic properly informed on nmilitary matters; to show you how:
we go about getting our information to the puhlic; and what we can and do
aceomplish through this effort,. }

The end of the war chenged everyone's prohlems, During the war,
the Army had all the money it needed and first call on the manpower of the
copuntry, Fublic information prohlems were mminly in the. selection of what
could and could not be divuleed, and the provisions of facilities for news—
men covering the war, But we did learn that we must tell the puhlic ahout
the Army, '

_ Qur pro®lenm pow, is to secure and keep wublic support and confidence
for the:peacetime military estahlishment, '

We must make the public realize that the Army is one of the most im-
portant instruments of securing the peace,

Our responsi»ility is to create puhlic understanding of our motives,
and of our mission »f providing for. the natlional security. ,

Here in the War Department the best of plans and policies can e
drawn, eimed at providing national security, »ut these rlans alone will
not constitute that national security, <+t takes puhlic support —— money
and nanpower —— to translate plans into action, '

Thig chart (See Chart 1) shows General Motor's hasic plan of con-
ducting its relations with the pudblic, In our consideration of means to
rmeet the peacétime requirements of informing the public, we were struck
with she éimilarity hetween the problems of the Wer Department and those of
a large corporation, The operations of the two are parallel, We hoth seek
puhlic support, Corperatlens with years of experience undgr}the.stress ef
keen corpetition —— know the importance of effective relations with the -
public, AT&T, for instanee, devotes $12,500,000 of its annual hudget to

this endeavor,

In the corporatisn, wvlans and policies are nade at ?he management
level, These plans are made in the light of p?ohaﬁle punlic reag;}on;ttﬁé
these people evolve their plan, they are Fh}nklpg 1nit?rms ;? golb! alge’fiv-
tudes, Their plan is a product -- mayhe %t s a washing mac_lgi,t_ ;an?ﬁ
erator, an airplane or an automodlle —- it's all the same, £ nezheir
make the puhlis understand it needs this product, they are wasting T :

L

rnoney and effort,

ocd of its own product, management

Tavine convi 4 itself of the g . .
Eaving convines 1 cthers connected with the

then sets out to convince its employees and al
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company -~ branch offices, dealers and those whe work for the dealers,
One flow bf information to the pudlic is ﬂmnﬁppmpn+ to the corpany and

ficellica, oIl Vel o Tl [=24161

allied personnel znd on to the publie,.

Information flows back to the company from these sources thru the
same channel,,. :

At the same time management is taking its story direct to the
public at large, through information and through advertising, and pros. .
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notional carpeigns. From the results of its direct campalgns, the com=
pany draws back information also,

The Army's problem is the same, We are concerned with creating
and sustaining understanding and confidence -~ in short, public support,
Our informative effort seeks to »uild the Armv's vrestige, We want to
show thq Armv as we know 1+ —— D anﬁﬁ+nn+ FarwuardA_tanlzine sarvoant of
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the nation, Sound military plans and actions are a hasic requirement,
‘In the drafting of any War Department plan, public attitude st be con-—
sidered, This specific 11y apnlies to such vrojects as UMT, . Cur hasic
nede of operatlon is essentially the same as thet of the ccrporatlon.

M d o rmmd o o

This Dbasis is commen to all good plans for dealing with the Duoilc,

With a project h1,pnedi the War Depcrfmept rmist te - 1y
about it, Through troop information and educntion and public information
liaison, we send the information to the Army in general, The I&E troop
information progran should make each soldier a public information agents
BEach soldier has outlets to the publlc, most telling of which is his
fanily, The Army is going to bhe right or wrong in the eyes of the fami-—
ly, depending on how Jonnnv tells it, Also, Johnny has friends and his
family has friends. :

] We get back lnform ation from the field in the form of reactlons
and repords, At the sare time, the War Department Pudlic. Information
Division is engeged in explaining through its channel <~ the intenticns
and actions of the War Department, Here we get information from ana-
lyses of public opinion trends ag reflected in the préss, radio, periocd~
icals and nolls, Wish thie 1nfnvmn+1nn ﬂrnnprT" evalnat pﬂ the Informa—
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t10n§31v151on can come up with a sound estlmate -~ able to say what the’
most probable puhlic attitude will be to a given project, Now, the Army
can't tailor its plans and actions to comply with the ideas of laymen,
Ye mst, t“ercfore, tell them why War Department nlans and policies are
correct, and the Information Division must know what the public thinks
in order to do this, We can, however, c¢hange some detail of a plan
without distnrhing +%a mqnhwnnvv in the game way 1nﬂnq+rv might change
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the color of ‘a product,.

Every man “in the Army, for 1vstance, is multlplled by at least

three adults who are closelv associated with him and who, in turn, \
branch cut as "repeaters" tc many million more people, \aee Chart 2).
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The army of 1, 070 OOO will have qn average turnover of two or
three hundred thousand annually, which swells the nurher of repeaters
each venr, :

,n addltlon, there are rmore than 8,000, OO“ vetcrans who are also
multlplied many times over;

It is human nature that as years g0 on, these veterans swing from
a highly criticel attitude tc a much more favorahle remem™ro=nce of the
Army and the Army's service,

'Tkey like to talk shcut at, and they must he kept adviged as much
as nossible regarding Army p011c1es and Army objectives, Add %0 these
also the Natlonal Guard, CRC, RCTC and civilian committees,

It is a hig job to present the Armv's ohjectives tc these millions
of reveaters. 3But if their understanding and suprort can be won -~ a
large part of the puhlic infermation joh will %e done, :

The Infcrmation Division can actuate its Masic information plan
cenly through a positive, aggressive pregram, The end of the war hrought
‘an immediate floeod of criticism of the Army,  This was natural, Through-
out history there has bheen a marked revulsion against war itself following
each war, - The Army heing the visual instrument of war, hecame the chject
of this criticism, We in the Puwlic Informaticn Division recognized this

situation for what it was and we set shcut to formulate a progran to meet

its requirements,

The ‘Information Division's program falls into two phases, One, a
continuing or long-range plan to get and sustaln nuhlic understanding and
gocd will for the Army; and two, pregrams designed to gain active suppert
of specific War Department progects, for examnie, UNT, Research and Devel-
onment Recruiting, ete, :

. Within this pregram of positive action lie the component parts-
(See Chart 3), ,

1, Puhlic Information Plénning on CGeneral Staff Level,
2, Fonest, Factual Interpretation,
2o Decentrallzatlon threugh Command Ghannelq
4, Complete, Accurate Intelligence,
Let 'e consider these four comnonent Dartq in detail

Here is where consideration of the puhlic information aspects of
any War Department plan srould start —— at the Genewsl Staff level —
not later when the plan has been completed, A parasgraph covering public
infermation aspects should be a mart cof the dlrectlve that launches any
plan, (See Chart 4,) :




A POSITIVE PUBLIC INFORMATION PROGRAM

1. PUBLIC INFORMATION PLANNING ON
GENERAL STAFF LEVEL

2 . HONEST, FACTUAL INTERPRETATION

3. DECENTRALIZATION THROUGH COMMAND
CHANNELS

4. ACCURATE , COMPLETE INTELLIGENCE




“PUBLIC INFORMATION PLANNING ON GENERAL STAFF LEVEL ~ *
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There are three reasohs why the‘aspects of puhlic information must
be included in War Demartment oolicy planning, Firsgt — £¢ single out the
public information features of = proposal at the heginning, Second to
permit the Information Division to proceed with its own staff study of the
proposed vroject,  3¥ vlanning concurrently with the higher staff when

the general plan is completed, we will have answered the question: What
will he the prohahle pubiic reaction tc¢ this policy and what are the bugs?
And third; the Informetion Divigion can megin planning its own specific
programn which will he needed to present-  and interpret thé preposed policy
to the pudblie, :

(Under presert procedure, we t00 seldom work this way).

The second vart of our positive nroeram ils 1nterpretat10n. (Sec
Chart 5,)

‘Fere .on this chart is stated an essentisl truth in the develop-
ment of public 2ttitude toward the Army, "Puhlic opinion of the.Army is
“ut the reflection of what it does,”

Too meny people in the Army have the idea that the Army can main-
tain good relations with the oublic »y suppressing unsavory stories; Wy
keeping them from heing puhlished and hy taking countermeasures designed
to offset had publicity, It is not DOSSidle to supprese news successfully
he it good or had, ard it's poecr pclicy to try, The result generally is a
distorted story that chews the matier in versvective, out of all prepor--
tion to its actusl importance, We must have comolete frankness in our
dealing with the mublic, A reputation for honesty is essential, The
Information Division is not a provagrnda machiné, We cannot put a goed
‘face on an ugly fact, nor can we call hack a had ‘stery once it is in
print, Thnt’“ ahout as simple as nubbting 2 new mHottom on a shlp at sea,:
A1l we can do is show thé Army as it 1is,

We cannct. depehd on good deeds alone to tell our story, however,
We rust tell it and tell it in the right way —- fwctuﬂllv and Drombtlv.
We must draw on all of our initiative in deing this, We must get out the
facts before distsrted rumeors or lesks are printed, clse the facts are
never printed, (See Chart 67, ' '

Here is the crux of the whele “"‘"tlbn of public attitude toward
the Army - 140,000,000 people, In the finel analyseis these are the ones
who will epy what the Army is to be, These are the ones to whom we must
interpret our plans, intentions and actions, These people must be made
to understand the ArmJ ig theirs —— that 1t is they who need the Army,

There are 1872 dellv papers with a total circulation of 50,000, 000

copies, There are 10,000 wegkly papers, 910 radio gtaticns and o4OO Der10¢~‘ '

icals serving the nation, Eighty million vpeople a week go to 17,000
mevies and see newsreels, . These are available to tell the Army's story,
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Can we depend cn‘thesé facilities alene to tell our story as it
should he t0ld? The answer is no —— for it must “e teld and reteld in
factual detail, This we &o through decentralization ~- the third part of .

our pesitive program,

The Public Information Division acecomplishes decentralization

i
through its staff functions. (See Chart 7).

The staff functions are these of liaison with the War Department
agencies, 2and ¢f guiding and coordinating the Infeormsticn progrem through
the chennels of decentrzlizetlicen ~- AGF, AAF, overseas cormmands —— through
Army coermmanders and through exempted st=tions, We work directly wi

commanders and furnish policy guidance and cooveraticn,

-

The resson we can't devend on the wress and radio to tell our story
in cormlete detail is “ec~use thru these we lose tno much of the informa- =
tion the ouhlic must have in order to “e informed,  We lose this information
hecanse editors 2re interested vrimarily in news —— newg that will sell =2

five cent vaver,

There is a definite distinction “etween news and information, TFews,
Fenerslly gsveaking, is mede uv of the sensational, the unusual
sxceptional, 4Also, news is a matter of perscnalities and lcen
It may get a fair o
play in New York and it's news in Richmend, Gonerally, it weuldn’t get in
the Beston papers =znd, of course, Chicago and Sen Francisec don't care, un~—
less the personclities involved came from there, 3But here in Washington.
we get all the details -— the information, that is, slcng with the news,

instance, a murder here in Washington is front page,

The same vprinciple applies to Army news, When the Information
The name of one of
The reason for

Divigion issues & release we put a.rews angle on it,

our top officials in the story will make news in Washington,
this release is to disseminate infermation, and we put all the details in
ity Well, the farther awav from Washingtcn this story gets, the fewer ‘
details it centaing, because &ll along the line 1t is being edited accerd-

1ities,

dng to what is news in each lecality, ©So the informaticen is lost,

New if the Sixth Army takes this story and puts a local angle on
it and uses the.Commanding General's name, they can hang all the details

‘of information on 1t and get good local coverage,

Ore thingjahcut newgpapers, they will print the same details twe
‘weeks later 1f there is another news angle on it, and they will do it
more then once if there are subsequent good news angles,
maticn officers in the variocus echelons c¢an usc the same’ information. with

thieir own lecal angle tigd in,

We must take advantage of this queer fact, for we must tell our
stery over arnd over, We rust tell it tc create public confidence in our
plang and intentionsg, We must retell it to create understanding. i
rust keep on telling it to convince the pu%lic of the soundness of our

=11 -

A11 the Infor—




N

NTRALIZAT]

._INH'




pians; to make.the puhlic realige it must have these plans.- .

Commuanity relations is notHer means of getting our information in
factual detail %o tnc public ~- this is anothor phase of decentralization, .
(See Ghart 8).

The cqmmunltv relations plan c= \11s for the orgenization of Army
asdvisory cemmittees in each Army area, located on the basis of povulation
and geographys The goal is 600 committees. These committees are made up -

of community leaders in every walk cf life —— educ~tors, churchmen, business~

nen, veterans, editors, civic leaders, club women, lador leaders end farm— -
erss, The 60C cormittees will have a membershirv of 8000,

The Infermaticn Diviesion disseminates War Depsrtment policy and
viewpeint through the $ix Army cormmanders to the comnittees, We tell
these committees vhat the WD's program is and why, '

In adaltlon to active support and advice in recruiting, venereal
disease control, and UMT, merboers of these committees will be asked for
reactions on Véricus‘phases of the WD program, This entails study and
thought on the part of the committeemens Thug, they beceme educated and
informed on military plans, OQur experience, sc far, is that these indi-~.
viduals indectrinate themselves and hecome our spokesmen, We have been
able to ecall upon them for:ssmplings of pudblic cpinion in their comrmuni-
tiess - Thev have actually tacrped the thinking of the populece in their
arcas,

Ben Franklin said in his automiography that if you want to getb
active and contlnued #ssistance from a man the way te go about it is te
get that man to de something for you —— in short hecome a member of the
team, Being committed to wour plen, your vroject becomes his project,

. Fe will hove a personal interest in you, That's one thihg the Army
-needs ~- it needs the public to take 2 personal interest in ity We will
do this through commnity relaticns and we will alsc ‘get our storv to the
purlic in detailed accuracy,

The Second Army Area has been used as a guinea pig in this plar,

* There are now 161 committees in the Second Army, Orgrnization is zoing
forward in the other Army areas, We now have more than 300 committees
comprised of over 4,000 membere, These cormittees contact directly 43
per cent of the populaticn, - Applied to the country at large, this would
mean more than fifty million-people; (See Chart 9).- :

ﬂere are the things we expect ¢ arcomnllsh througb comrunlty
relatlons' y

1, A mesns cf getting the Army stery in factual detail to
the public at large, : - .

24 A means whereby the War Department will have access to
reliohle ard wide phhlic opinion-onca gpecific.matter;

3¢ A well-informed nuhlic, interested in national,security
matters; » '
4, Active dv1ce ﬂvd ‘suvpor?t bv the leaders cf pvlnc1p91
communities throughout ‘the land. 13
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Thus far in this discussion c¢f the ccmoonent parts of our program,
it has been impossible to point %o any one function and say THIS is in~
telligence —— the fourth part of vur program, This is hecause there are
nu?erous channels of 1nte111?ence Whlch cut across operﬁtlons. (See Chart
10).

On this chart are the means the Information Division has in its
own shop by wklch it collects and evaluates intelligence ag to the public
attitude, : :

First is the Control Desgk, We might call thig the Information
‘Division's front-line intelligence agency., It constantly surveys the
news ag it breaks -~ looking for frouble points, It alerts the Division
for action on immediate critical items, On the basis of these repcrts, we
may find it necessary to go to Secretary Patterson or other War Department
officials t¢ clarify some piece of news, At cther times we may nged no
help to take up some errcneous news report with the concerned writer or
editor,

The rmorgue, — This is newspaper parlance for a reference lidrary,
The mergue is the repesifory of infermotion from which much of our intelli-
gence is formed,. It consists of a complete file of newspaper clippings
pertinent to the Army, plus selected reference material, The demards
made upon it range from the Secreteory of War down to Hasking Information
Service, On a recent typical day there were 38 calls for specific infor-
maticn, BSix of these came from the Secretary ef War's office, The Infor-
mation Divisicen, L&LD, Manhattan preject and AAF lihrsry and National ‘
War College accounted for the others, We couldn't function very well
witheut our mergue, We can depend on no other scurce than our own news-
paper research in furnishing infermation or making estimﬂtes of the sit-
unatiorn, .

The liaison functioms of the Information Division, from an in—

"telligence stendpoint, conglst of disseminating information t¢ various
suhordinate echelons on vpolicy and technical puhlic information matterss
Thru this function we also arrange te cenduct tep-flight editors, pub--
licists and reporters on tour of cccupiled areas and to installaticns in
the United Stateg, During 1946 we conducted four such Buropean tours by
editors and puhblishers, We've completed cne tour to Burope and ome to

the Pacific alre2dy thls year and pkan to average six tours a year here-—
after as long zs the need exists, We have profited from these tours more
than it may sometimes seem, This wes evident when the so-called Meader
Report to the Senate War Investigating Ccmmittee was made publice Editors
and columnists stood up for us then, and our analyses of the news coverage
¢f occupied areds now show that we are getting better than an even drea

We feel that this improved cccupation publicity is due to hetter under—
standing on the vart of these editors,
Cne of ‘the irmpertant intelligence functions of ‘the Infermaticn
Division is thet of 2nalysis, Through this functicn, we evaluate the
impact on the public of wur cwn publicity as a hasis fcr corrective plan—

- 16 .+
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niné. Also, through this functlin we keep ahreast ~f public ovinion Holls
‘and are able to furnish estimates of the situation »f pudlic reception of
important military matters,

The communlty relations progran is a great potentlal for intelli-
gence of public attitudes, It has alresdv nroved its worth in the repcrts
of the Army Advisory Committees tn the Second Armv This is an actual
sounding board of puhlic opinion,

The review function of the Informetion Division is a hangover from
the war-time practice »f reviewing for military security, All material
subnitted to us by civilian writers for review is now on a voluntary
basig, There are about 400 subnissions each month, It is a profitable
arrangerent for us because we get advance information »f what these auth~
ors have in mind, Often we are able to correct false ideas and agsump-
tisns through this function, (All military personnel, Regular, Reserve
or National Guard, if on zctive duty, must submit manuscripts dealing with

"nilitery matters, It is discretidnary with retired personnel).

In addition .to the intelligence functions, the Information Division
performs several operational functions in disseminating and interpreting

War Department plans and actions on a national plane, The Yasic function

is planning, Civen a mission, Information Division.planners utilize the in-
telligence a% hand in making volans for the interpretation of a specific
vroject $o the public, The functional sections through which these olans
are executed are those pertaining to Press, Radic, Pictures, Speeches,
Periodicals and Women's Clubs, (See Chart 11),

Last vear we distributed an average of 150 press releases a month,
These go directly to the Wire Services and Washington correspcndents,

More than 4000 telephone queries ccme into the Division each monthiin con-
nection with Press functions alone, Included in this operation is that
of digseminating information to the Vegro press.

Dlssemination of 1nformatlon by radic and televigion ig ancther
Information Division function, Tel&vision hasg opened new possibilities
for picturing the Army to the public, Television is in its infancy, but
we are proud of the joh we did with IBC adapting film for television use
during Army Week, We are getting in on the fround floor and our tele—
vision program will expand with the industry, Here also-we prepare radio
scrlpts and arrapnge for sneclal events and oth-r national nefwork prograns,

The Information Division also presents the Army's story graphically.
It reviews, edits and furnishes both still and motion pictures to the rews !
nedia, Over 5000 still pictures =and more than 8000 feet of newsrcel film
were the monthlyv average released last wenr, We also edit, review and
downgrade official film, More then 1, 500 0G0 feet of offlclal motion plc—
ture film alone were reviewed during the last calender year,

The Information Division provides scurce material for speeches for
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Army speakers ard for civilizn speakers using Army themes, - Provision is
alsc made for dissemination ¢f these to the press and radio, This sare:
facllity supplies military speazkers at reputable functions on a nation—
wide basis, During the past year we provided 550 speakers for national
or state-wide functions,

liagarcine coverace of Armvi informetinti iec a2nntrer concarn &€ +he
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Informat n Division, Articles are suggested to editors, Assistance
is glven in ptep?rlrg these articles and aid is iven . 4rmy writers in

tise for huildinge gfood will and
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There is a WD Women's Advisory Council for this particular fune—~
tion, composed of the naticnal presidents of 38 national women's organizas
tionsy We make direct contact with this advisory council through annual
meetings here in the War Dep9rtment as well as in the field., The Sscre~
F R . X i [ gy Nnd A Al Qb OO o~k T - S, JR, T,
vl UL wall, wiliel Ul ovvaili, U.J.Lb'bbJ.Lb UJ. bbf“!J..; SeCLAULS «llld OLuUSL Ky
officials have addressed these gatherings,

The functions which I have been describving are discharged by 44
¢fficers and 98 civilians, 4As 2 matter of interest, 3PR in September
1941 had 52 officers and 203 01V111ans. It's penk was 141 officers and
311 civiliang on V-J Day, '

B

Here are some of the instruments the Information Division uses to
‘F"l'i'l'f'(’!'l'] ites-mise sion Trneida +tho rvod 1ina ava vwrthldpatrinna wrhish orn ¥n
nlfill 1 mission, Inside the red line are publications which g¢ to
inform the public, (Sse Chart 12),

There is a general press release, We issue about 1800 each vears'
This is one of the BOO0 still pictures that go to the publicity medis
each month, Here is a radio scrivt, typical of the many vpregrams written
by the Radio Section,: It is one of the "This Day" series,” The series

ety Redrne Aarerdiad hy rvor DED c+adbimwma % arvreimT modarn En o Wan
d.w LUW Volily CarlTAcl UY OVED cov SURUvAlNi0, L8 annua. revuarn 0 Toe wWar

Department in free time of this series alone is egquivalent to a half mll—
lion dollar advertising campaign if prcduced by a commercial snonsor.

This 1little piece of cardboard is a "mat", We furnish an average-
of 12,000 mats to newspapers and periodicals monthly, Into these mats
er moulds, the printer can pour type metal and thus reprcduce illustra-
tions and stories without melﬁ&‘ cuts or bcuw.u.g: u:v'pe. Small town or
country pudlications are delighted to have these, as they save money and

time,  We get a story prlnted without alteratlon,

This Women's Interssts bulletin, containing military information of;'
interest to -women, is distributed monthly to 2,800 wemen pronminent in club
worky: These 2,800 influence in turn about 20 million women,
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: These other publications outside the red line are to disseminate
information within the nilitary service,

For instance, the weckly digest of Civil Affairs in Occupied and
Iiherated Territory is an indexed colledtion of all newspaper and pericdwe
ical stories relative to civil affairs, Four hundred and sixty copies

are distributed here and the military government pecple overseas repro-—
duce from the plates we send them by air 1,000 additional covnies for *helr
use,.

v The Mational Guard Digest is a monthly survey of newg and oninion
pertinent to Natienal Guard, It is indexed according o states, 2 total
¢f 800 copies being distributed to those state organizations,

The weekly Post-War Militzry Estahlishment is a survey of news
and opinion on such suhjects as national security, foreien nolicy, atomic
energy, etce The 1300 copies of this digest assist in keeping informed
numerous military agencies such as the Armies, DOSt camps and stations,
CRC, PMS&“‘S, Fatioenal Guard and others,

Included in these mpuhlications are the twice daily wire Service
Bulletin, the daily Radio Digest and the daily digest of Press Opinion,
.These are designed to give kev WD offices, fast up~to—the-mirmte news

hriefs of concern t¢ the military, The wire service hulletin permits
" these key officials a quick view of the news before it is printed.  The
Radio Digest is prepared from broadecasts of interest to the War Denart-
ment which we moniter in our Division, Three hundred copies are distribute
"‘-ed.‘ \ :

The rest of these vuhlications are infbrhation sheets, fact sheéts
-and policy guides designed for the guidance of working pecple in the
field, .

Up to this print, our presentation has dealt with the necessity
for maintaining close reldtions with the public and our nrogram for accor-
"plishing this objective,

Wow I went to give you = drief situation report,

This chart (See Chert 13) reflects the general attitude of the
press toward the Army daring the eighteen-month neriod following the
end of hestilities, The Informstion Division anslyzed over 11,000 edis
toriels during this vericd, a rewresentative coverage of the nation's
press, Cf this number, 1700 were critical, an over—all percentage of
14,9, Tne red line represents the crltlcwl wer cent,

¥From the criticnl peak c¢f 37 per cent in September 1945 there has
been a steady downturn except for a single flareun in Merch 1948, It was
at this time thatf the Lichfield affair and its accompanying effect on
cceupation, caste and selective service gave us a had time of ¥t for =
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while, the critical percentage Tising t¢ 28 per cent, Since that time the -
Army has fared very well, In fact, during the past eight months the cri-
tical percentage has been less than ten per cent except for a slight rise
in Avgust '46 when there was a little more than normal volume of criticism |
of war profits investigation, Military Justice and the conduct of troops

in. the cccupied areas,

This is press opiﬁion and not to he confused with public bpinion.
Press opinicon is not public opinicn, though they may coincide, The most
accurate index to public opinion at present is the publie opinien poll,

his chart (See Chart 14) shows a summary of a nuriber of public
opinion polls, They indicate that public attitude toward the Army is,
today, more faverable than any peacetime period in our history,

For example, in September of ’46, public opinion favored 2 Millicn
 Man Army, Bighty per cent of the people sald they were willing to have
their sons serve, if necessary, to maintain such an arnmy, !

In Decemher of '46, 70 per cent of the vecple siated they would pre-
fer maintaining the present Military Establishment to cubting taxes, if
both conld nct be done, The Fortune pell of March 1947 shows 71 per cent
prefer to maintain our armed forces at present strength, In the Far West
it wag 80 per cent, They still remerber Pearl Harber,

In Jenuary of '47, 53 per cent of all the pecple said that they
would adyise a son or hrother between the ages of 18 and 20 to volunteer
for the Army or Navy for at least one year, because they fel% it of
value both to the boys and to the country,

. In February of 47, 72 per cent of the public favored UMT, which
is a rise from the low of 63 per cent over eleven different publlc opinion
polls on this suhject,

I weuld not be bwrash enough to staud here and say that this situa=
tion is due to the Information ¥ivision's efforts alone, The unsettled
condition of the world has made a substantial contribution, Also, there
probhably has never been & time when all echelons of the Army have been
mere keenly aware of the necessity for informing the public on Army obe-
jectivese ‘ :

While appreciation within the Army of the necessity for properly
dealing with the public is on the upturn, we still have never been able
to utilize all of the many facilitiés within the Army in supvort of a

. specific project, The Information Division seeks to accomplish this
completelv coordinated effort, -
Duty demands ¢f all o¢f us tcday the utmeost effcrt in making the
public understamd, 1f the public lacks understanding — and we know it
does lack understanding -- it is up to us to stimulate that understanding,
It is not somet 1ing that the Information Division ¢an do alorne, It is. a
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“PUBLIC ATTITUDE 1S TODAY MORE FAVORABLE

THAN ANY PEACE-TIME PERIOD IN HISTORY

"IN SEPTEMBER 1946 . . .

"IN DECEMBER 1946 . . .

"IN JANUARY 1947 .. %

"IN FEBRUARY 1947 .

Koo he

80% SAID THEY WERE WILLING TO HAVE

THEIR SONS SERVE,IF NECESSARY, TO
MAKE UP AN ARMY OF 1,000,000 MEN

70% SAID THEY WOULD PREFER MAINTAIN-
ING PRESENT MILITARY ESTABLISHMENT
TO CUTTING TAXES

53% OF ALL PEOPLE SAID THEY WOULD
ADVISE A SON OR BROTHER 18-20 T0
VOLUNTEER FOR ARMY OR NAVY FOR ONE YEAR

72% FAVORED UMT -ARISE FROM THE
LOW OF 63% (Il POLLS).

SOURCE: GEORGE GALLUP, DIRECTOR
AMERICAN INSTITUTE OF PUB
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job for everyone in the War Department and everyone in the entire Army,

- ~

To do this, ocur future plans are: ' " .

(1) To continue along the present lines whlch we believe ser-—
vice tests have proven sound,

(2) To make more effective the decentraligation of Pudlic Infor—

mation operations to Army Commenders since they zre closer to local news
media and the people than the War Department in Washington can ever be,

(3) To work closely with the trocp I & E in wrogram to the end
that every military individual acts to cement good relations with the
public, '

(4) To increase mutual understanding of staff and puhlic infor—
matlon problems between General and Special Staff ofxlcers snd Infor~
mation Division officers,

(25 April 1947-~350)E
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