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TiW pUrposp of this presentati,;2 is to shou you the neaessitg for 
kee;?i=g the pu'7li‘c properly informed on niLitarg matters; to s~A~~~ yoU how. 
We CO a;50ut f:ettinr our information to the pu3lic; and.. what we can aad do 
accomplish thmu~;h this effort, 

, 

!b end of the war changed everyone’s prc>lems, During the war, 
the &XT had all the money it needed and first call on the manpc1”?er of the 
CqUntry, hl%liC inforiYati.0~ problems were mair,ly in the. selection of what 
+Juld tL2.d. C~.Xlld nGt be divulged, and the prf.3visions nf facilities for nekrs- 
men cover& the war, Jut Itie did learn that we u tell the pu3lic a+out 
tke drriy, 

Our pro’3lev now, is to secure and keep gu3li.c support ar,d confidence 
for the,;peacotims military esta>li&ment, 

We fl'xt make the public realize tii?t the Arrq~ is one of the most im.- 
Portant instruments of securinff the peace. 

Our responsibility is to create public understanding of our motives, 
and of our missio:: of providing for. the natiom.1 security, 

. ‘Here in the War Deparbent the best of ?lans and policies cafe Ye 
draw,“-, airied at providin;- nationa. sec:ir$ty, iut these .ylans alone will. 
not ccnstitute that national security, It takes pu'?lic support - money 
arvd nanpower - to translate plans intb action. 

This chart (See Chart 1) shows General Wotor’s basic 2lan of con- 
ductiEg its relatiom with the public, In our considerntion of p1eans to 
meet the peacetine requirements of i.nfor?&ng the public, we were struck 
with the sir&larity between the ,pm%lems nf the War Depar Went and those sf 
a large corporation, The operations of the two are parallel. Me 30th seek 
puylic S~~~Oi: t, ibrporatf~ns with years of experience under .the+strees @f 
keen cage titinr. -- know t&e inDcrtance of effective relations hlith the -* 
pu?lic, -AT&l!, for instance, devotes $12,500,000 of its annual budget te 
this endeamr, / 

13 the ccrporatisn,. 3 lar,s ana policies are rlade at the r?anagsnent 
level* These r;la,ns are n&e in the lit:ht of proba?le pJ%lic reacti=b Aa 
these peapIe e&lve their plan, they are thinking ln.terms of nublic atti- 

tudes, T&iF plan is a product -- na:y>e it's a'washlng machine, a refrig- 

erator, an airplane .or an ‘automoYile -- it’s all the same. If they can’t 

make i&e pJ3lia, understand.it needs this product, theg are wasting their 

money a.nd effort, 

Easing convinced itself of the RGC~ of its 0Wn product, nanygTment ~ 
then sets out to canvince its employees and all. ethers connected bJ3-ttr? the 
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company -- branch offices,,.dealers and those who work for the dealers. 
One flow of informat$‘on,to the public is rznagement to the company and 
allied personnel and an to the:$ublic,.., 

_ 

Information flows back to the company from these sources thm the 
same channel.,. 

At the same time management is taking its story direct to the 
public at large, through infermation and thrcugh advertising, and pro,-. L 
mtional campaigns, From the results of its direct cmqaigns, the corn- 
pany draws back information also. 

The Army’s problem is the same:, We are concerned with creating 
and sustaining understaading and confidence -- in short, pu’slic support, 

,I 

Our informtive effort seeks to build the hm;i7rs prestige,, 'iJe want $0 

show the Army’as we know it -- a competent, forward-looking servant of 
the nation- Sound military plans and actions are a.basic requirement. 
In the drafting of any War Department plan, public attitude must be con- 
sidered, This specifically apnlies to such projects as TXjr. Our basic 
mode Of operation is eSsentially.the same as that of the corporation, 
This basis is commcn to all good plans for dea‘ling with the public, . 

With a project Flamed., the War Department must tell all the Army 
a%out it. Through troop information~nnd education and public information 
liaison, we send the information to the Army in general, The I&E troop 
information program should nake.each soldier a public information agent& 'I 
Each soldier has outlets to the pu%l.i.c, most telling of which is his 
family. Tie Army is going to be right or wrong in the eyes of the fnmi- 
lg, dependi:ng on how Jo2x-m:; tells it, Also, Joh.nn:r has friends and his 
familv has friends. v 

We get back information from the field in the form of reactions 
and reports. At the same time, the War Department PuSlic.Information 
Division is engaged in explaining through its channel -- the intentions 
and actions of the War Department, Here we get information from anad 
lyses of public opinion fcronds as reflected in the press, radio, period-’ 
icals ml polls. With this infbrmation Ixxperly evaluated, the Infomi+ 
tion,Division can cone up with a sound estimate -- able to say what the. 
most probable pcb.lic att’itu.de will bl? to a given .project, $iow, the Army 
can't tailor its plans and actions to comply with the ideas of laYf?@n. 
We must, therefore, tell t&m why War D+artment glans and l;oiicies are ” 
correct, and the Information Division must know what the public thinks 
in order to do this. We can, however, change some detail of a plan 
without disturbing the machinery, in the same way industry might change 
the color of a product, 

Every man in tSe Army, for instance, is multiplied by at least 
three adults who are closel, 7' associated with him and who, in turn, 
branch out as "repeaters'! to many nillion more people, (See Chart 2)., 
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The army of 1,070,030 will have an average turncver of two or The army of 1;070,030 will have an average turncver of two or 
three hundred thousand annually, three hundred thousand annually, which swells the number cf repeaterd which swells the number cf repeaterd 
each year. each year. 

, In addi tion, , In addi tion, there are more than 8,000,009 veterans who are also there are more than 8,000,OOfi veterans who are also 
mu1 tiplied’ many times over: mu1 tiplied’ many times over: 

. . 

It is human nature that as years gc on, these veterans swing from 
R highly critice.1 attitude tc a much more favora3le remem\ra.nce of the 
Army and the Army’ s service, 

They like to talk a??cut at, and Ithey must be kept advised as much 
as mssihle regardinp Army policies m.d Army objectives, Add to these . 
&SC the Pational Guard, CRC, RCTC r-nd civi2i.m committees, 

It is a ?ig jo% to present tb.e Armv’s o+jectives tc these millions ’ 
of receaters. Rut if their understanding and supcort can Ye laon -- a, 
large Dart of the ~~.?li.c infcrmatinn jo? Irrili Ye done, 

The Infcrmation Division can actuate its %sic information plan 
cnlg through a. pcsitfve, aggressive prcgrsm. The end cf the war brought 

‘an immediate flood of criticism of the Army. This was natural, Through- 
out histsry.tlere has been a marked revulsion against war itself following “:~ 
each war, The Army being the visual instrument of war, became the o’bject : 
of this cri,ticism. We in the Public Informaticn Division reccgnized this 
situation for what it wa.s and we set a.>cut to formulate a program to meet 
its requiremen.ts, 

The Information Division’s program falls into two phases. One, a 
continuing or long-range pla,n to get and sustain nu7llic’ understanding and 
good will for the Army; and two , prcgrnms designed to gain active suppnrt 
of specific Fkr Department projects, fcr exam&e, i;nT, Research and Devel- 
onment , Recrui tinp, etc. 

Within th%s prcgrrlm of positive action lie the comnonent I,‘arts: 
(See’ Chart 3). 

: 

1; Pu’7lic Infcrme.tion P1Gnnin.g en General Staff Level. 
2. Eories t, Factual Interpretation, 
3, Decentralizaticn thrcugh Command Channels 
4. Complete, Accu.rate Intelligence, 

Let Is ccnsider these four component parts in detail. 

liere is lnrhere consfd.erE.tion’of th.e nu?lic information aspects of 
any War Department plan should start -- at the Geneia.1 Staff level -- 
nc t later when the Dlan has Seen completed, A ,paragra.ph covering putllic 
infcrmation aspects should be a D,=.rt rxf the directive that launches any 
Dlan.. (See Chart 4.) 
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There are three reasons why the aspects of nu%lic informatiog must 
be included in War, Dewartment polic? ntanning, First -- tc single out the 
public inform$.tion features of a proposal at the beginning. Second, to 
permit the Information Division to prcceed with its opm staff stud.:! of the 
nrogosed nroject. 7:~ planning concurrently with the higher staff when 
the general plan is completed, we Tb4.11 have answered the question: m-la t 
will ?e tl;e Dro?a.Yle public reaction te this policy and what are the bugs? 
And third; the Information Division can 3egin planning its own specific 
Drogram which will %e needed to present- and interpret the proposed, nolicv 
to the nu’olic, \ 

(Under prese rt procedure, ve too seldom work this way). 

The second cart of our positive nrogram is interpretation. (See 
Chart 5. > 

‘Zere ,on this chart is stated an essential truth in the develop- 
ment of pu731ic attitude tow&d the Army, n;Public opinion of the Army is 
?ut the reflection of what it does.” 

., 

Too many people in the Army have the idea f,hat the Army c:?n main- 
tain good relations with the -0uYlic 38 su~pre~sinff.unsavorp stories: 33 
keeping them from being published and ?F taking countermeasures designed 
to offset 3~3. pu%licitg. It is not possi3le to suppresc news successfully, 
3e it good or ?~.d, a.nd it’s Doer eelicy to tr!!.. The result generallg is a 
distorted ,storp that shcws the matter in nersyJcctive, out of a11 propor-- 
tion to ixs actual importance, We must have ccmlete frankness in our 
dealing with the Qu%lic. A reputation for honesty is essential. The 

. 

Information Division is not a prousg?nda ma.chine, We cannot put a RO@d 
*face on an ugly fact, ncr .ca.ri we ea.11 ??g.ck n 3e.d story once it is in 
print. That 1s aScut as simple as nutting a net;? 3cttom on A. ship at ‘sea, 
All ve, can do’ is show the Army <ais it is, 

We cRnnct depend on good deeas alone to tell our story, however. 
We must tell it and tell it in the right way -- factunlly and erometly, 
We must draw on all of our initiative in dcing this, We must get out the 
facts before aEgstarted rumors or les?ks are printed, clsc the facts are 
never printed. (See Chart 6). 

Eere i’s the- crux of the wl-,c,le ,q!:;Ls” tion of pu%lic attitude toward 
the Army - 140, CQO ,OnO people. In tE,e final analvsis these a.re the ones 
who will spy whgt the Army is to be, These are the ones to whom ‘fire must I 

interyre t our plans, irtentions and actions. Thaw people must be made 
to understand the Army is theirs -- that it is M who need the Army. 

There are 1872 6p.i’I.y ty.Qers with a tot;iI circulstion of 5O,COO,OOO ’ 
copies. “here a-e 10,000 weekly papers, 9x0 radio strticns and 6400 period- 
icals serving the nation, $ightp million neople a. week go to 17,000 
mvies and see newsreels, These hre available to tell the Arm?‘s storN. 

.- 8- ;-” ;-- ,-- .’ -’ : -.- --l r;?, Tr, ,?7 Q 
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Can we depend on these facilities alcne to tell our story as it 
should ?e told? The answer is n$ -- for it must ‘le told and retold in 
fax tual detail, This we Cc through d-ecentralizaticn L- the third part of 
our pc si tive program,, . 

‘: 
The Public Information Division xcccmnlishes decentralizntian 

“. ‘, ,_ 
through its staff functions. (See Chart 7)., 

The staff functions are these cf liaison with the War Depa.rtment 
age nci 8~ and cf guiding and coordinating the Infcrmaticn program through 
the ch?,zels of decentraliseticn - AGF, UT, overseas commands -1 through 
Army cc,mmanders and through exe?tcd st?.ticnsr We wcrk directly with Army : 
commanders and furnish mlicp guidance a.nd cooper~.ticn. 

I 
l??x rer SO? we can” t depend on the qress and ra.dio to tell cur story .’ i’ 

in comnlete detail is ?ec~use thru these we lose tco much of the informa-” 
tion the nu%lic mutt, have in order to ‘le informed,. We lose this infdrmation ~” “; 
‘lecquse editors a.re interested nrimarilp in news -- news that will sell 8. ,‘A,’ 
five cent D+3erc j_ 

!l?here is P defln.ite distinction %etween news and infcrm3tion, Bews, 
generr.lly snea.king, is mF.de UT, of the sensation?.l,U t.he unusual. end the 

., 

exceptional. Also, news is a. matter of personalities and lccn.ifties, For ' 
instance, a marder here in Washington is front page, It may get a fair ‘: 
plq7 in Bew York ‘and it *s news in 3ichmcnd. Gnnerally, it wouldn’t get in " 
the Scston papers znd+ of course, Chicago and San Franciscc don’t ca.re, un- $.: ” 
less the personalities involved cane from there, But here in ‘ntashington I::, 
we get all the’ details - the informatioi-:, that is, nlcng with the newsb 

The same principle applies to Sirmy news. &en the Information ‘. 
Division issues a release we put a news angle on it, The name of one of ‘v- 
our to? officials in the stcrp will make news in Wnshingtcn, The reason fbr 
this rcIease is to disseminate information, and we Dut all the details in 
iti Well,, the farther away from Washingtcn this story gets, the fewer ” .I 
details it ccntains, because all alcng the line it i,+ 3eing edited acccrd- i .J 
Ling to what is news in each lccality. So the info$me.ticn is lost, ‘, 

* 

Ecw if the Sixth Army takes this stcry and puts a locd 8.ngle on 

it and uses the Commanding General’s name, they can hang all. t5s details 
of information ‘on it and get 800a loc31 cogera,ge. 

1 

(I 

“ \ 

One t%irLg a33ut newspapers, they will print the sRme details twc 
weeks lr.ter if there is another news angle on it, and they will do it , :, I 
more th?n once if ther’e are subsequent good nows an&es, All the Infor- - ‘- 
maticr- officers in the various echelons C?A USC. .tnc same: info.rnatian..,~rith . ,: 
their own lecsl angle tiea in, 

We must take advantage of this queer fact, for we must tell DUS 

gtrry over and over, We must tell it tc create pu%lic confidence ir? cur 
plans and intentions, We must retell it ta create -understanding. We : 
muc,t keep cn telling it to convince the pu’?lic of the soundness, of 0-m ," 

* 
', 
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,: 
plens; td make the public realize it tist &ve these plans; 

’ c 0Iquni ty relations is another means of getting our informe.tion in 

factual detail to the public -- 
’ (See Chart 8). 

this is a.nothor phase of decentralization, ’ * 

The coprmni t,, 71 relations plan calls for the, organization of Army 
advisory cdtiittees ir. each Arrly area, locnted on the basis of po$ulr,tion 
and geography, The goal is 600 com?ittees, These committees are made up 
of community leaders in every walk cf life - educ,qtors, @-mrchmen, Susiness- 
men, ve terens, edi tars) civic leaders, club women, la5or leaders. end ffirm- 

ars, The 6OC committees will hr?ve a membershio of 8OCO; 

The Infrrmaticn Division disseminates War Department policy and 
viewpoint through the six Army cor;mandens to the comnitteesa We tell 
these committees what the WJ?)‘s program is nnd why, 

2 
In addition to active support a.nd advice in recruiting, venereal 

disease control, and T-XT, menbcrs of these committees will ‘be asked for 
reactions on oericus phases of the WD prcgr?m, Tni,s entails stud-y and. 
thought on the -part of the committeemen, Thus, they beccme educated and 
ibformed on military clans, Our eqericnce, SC far, is thrt these in’di- 
vi duals indoctrinnte themselves and become our spokesl*len, We hmrc be en ., 
able to call upon them for ~samplLzL, V’ c of public oniniox in their communi- 
ties. They have actually tapped the thinking of the populece in their 
areas. 

Ben Franklin said in his auto5iogrsphy that if you mnt to get 

active <and continued assistance from a men the way tc go about it is to 
get that man to do something for you -- in shcrt ‘?acome a’ member of the 
team, Being committed to :‘,olur plan, your project becomes his project, 
Ee will hnve a personal interest ih you, That’s one thing the Army 

-needs -- it needs the public to take e persona.1 interest in it* we will j : 
do ‘this through community relaticns .and we Trill also get our story to the 
public in detailed accuracy, ‘_ 

The Second Army Area. hne been used as a. guinea pig in this plan, 
There are-now 161 committees in the. Second Army. @r@.nization is zoing 
forward in the other Army areas, We now have more than 300 committees 
dbmprisod of over 4,000 member=. These committoes contact directly 43 
per cent of the 13opulaticn. Applied to the country at large,. this would 
mean more than fiftg million.people; (See Chart 9). 

:” I 

Eiere are the things’we expect to a:ccomDlish through comrunity 
relations:’ i 

.- ’ 

1, A means c f getting the Army s tcrp in factual de&l to 
the pu3lic at large, 

23 A means whereby the War Department will ‘have access to 
reli:GYL-e atid wide ~~)~~I~c’o~ini~~n-cn~~ -qpeOific.mhtterr 

‘1 7 A well-informed public, interested in national, security 
matters+ _ 

44 Active e’dvice and ‘suuport by the leaders of principal 
communities throughout the land, 
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Thus far ‘in .this discussion cf the ccrm@rLont parts of our pxcgxan, 
it has been impossible to paint tc a.n:~ me function and say THIS is in- 
telligence - the fourth part cf hur program, This is because there are 
numerous channels of intelligence which cut across opemtions, (See Chart 
10): 

On this chart are the means the Infomstion Division has in its 
own skop by which it c,ollects and evalu?. tes intelligence as to the ,pu’blic 
attitude, 

First is the Control Desk, 
i 

We might call th.icS the Information 
Division’s front-line intelligence agency, It ccnstantly surveys the 
news es it Sreaks -- looking for trou?Jle points. It alerts the Ditision i 
for action on inr?ediate crit:icd items, On the basis of these repcrts, we 
may find it necessary to go to Secretary Patterson or other War Department 
officials tc clarify some piece of news. At ether times we mav need no 
help to take up some errcneous news report with the concerned writer cr 
edi tax. 

ghe mrgue, - This is newspaper parlance fnr a reference library. 
The mc&xr~e is the xepqsifory of infcrmtion from which much of cur intelli- 
gence is ferned,. It- ccnsists of a complete fil e of nwswawer clippings 
pertinent to the Army, plus seloctcd reference material, The demands 
made upcm it ra.nge ‘from the Secretnr:! of Wax dcm to &skins Information 
Service, Cn .a xccent tg?sical d?.y there were 36 calls for s-aecific infor- 
mtic?1. Six of these cane from the Secretary of Warls office& The Ir.for- 
na,tian Divisicn, L&D, FIanhaStan project and UF li7)r::ry end Yational 
War College mcnunted fcr the otj:krsl, We couldn’t function very well 
wi thout cur m rgue . We can depend on n”3 other scuxce than our own news- 
paper research in furnishing information or making estimtes of the sit- 
mtion. 

The liaison P~nctio~~s of the Infcrmation Division, from an in- 
telligence atandgoint, consist of disseminating information to various 
subordinate eche1on.s on &licy a.nd technical public infcrnation matters, 

’ Thru this function we also arrange tc ccnduct t.eg-flight editors, pub- 
. liclsts and reporters on tour of cccupied areas and to installaticns in 

the United States, During 1946 we ccnduc ted four such European tours by 
editors and .puYlishers, We’ve cnmpleted one tour to Europe and one. to 
the Pacific alreSdy this year and p&U to average six tours a year here- ) 
after as leilg as the need exists. We have profited from these tours mere 
tiznn it my sorwti’mes seen, Tkis tm evident when the so-called Mender 
Bepert te the Senate War Investigating Ccmittee was made puSlie, Editors 
and colmmists stoo@ ug for us then, and our arx%lgs~ of the news coverage 
cf occu-picci meats now show th?.t we em getting better than m even bred& 
‘de feel that this ilriproved cccup.ation publicity i,s due to ?etter under- 
standing or, the ?art nf these editors. 

CY& of -the impcrtnnt intelligence functions of .the In~ormficn 
Division is that of analysis. Through this fuccticn, we eval.ue.te the 
impact or, the public of aur own publicity as a, basis fcr corrective plan7 
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ning, Alsc, through this functib we bep abreast cf public oninicn tinlls 
and are a3le to furn%sh estimates qf the situation qf pu3lic reception of 
im-obrtent mi?_itary matters:, 

The czmmunitg relnti-ens program is a great potential f 3r intelli- 
gence ef pu3li.c attitudes. It has a1resdP oreved its worth in the reports 
of the Army 8dvisery Committees tr, the Second Army. This is an actual 
sc?und.ing board of public opinion, 

The review function qf the Inf?rme.tion Division is a hangover frnm 
the war-time practice of reviewing for military security. All material 
sabmitted to us 5s ciai1ie.n .wr.iters fer review is n?w ora a valuntarg 
basis:. There are abut slOQ sutlmissions each month. It is a profita3le 
arrangement far us because we get advance ipfcrmntion ?f wh3.t these auth- 
ors have in mind. Often tre are a3,?.e to correct false ideas ar,d assump- 
tibns through this fufiction, {All military personnel, Regular, Reserve 
or Kational Guard, if on active duty, must su3mit manuscripts dealing with. 
mili tnry ,matters. It is discreti~~nnrp with retired uersonnel)* 

In addition .to the intelligence functions, the ‘Inf?rnation Division 
perfnrms several operntiona.1 functions in disseminating and interpreting 
War Department plans ana actions 3n a national plane. The 3ssic function q 
is planning, Given a mission, Information Divisionaptanners utilize the in- .’ 
telligence a$ hand,in ma.king nlans for the interpretation of a specific 
project to the pu3lic. The functional sections through which t’rese olans 
are executed are those pertaining to Press, Radio, Pictures, Speeches, 
Periodicals and Vonen’s Clu3s. (See Chart 11). 

La,st year we distri3uted an average of 150 press releases a mor.th. 
These go directl:;l to the Wire Services and ?%sf.;iagton correspcndents, 
More than 4000 telephone queries ccme into the Division each nonth~in con- 
hecticn with Press functicns alone. Included in this operation is t&t 
of disseminating infsrmRtion to the Fegro press. 

Dissemination of information 3y radio and television is another 
Information Division funct’ien. Television has opened rew possibilities 
for picturing the Army tc the sub’lic. Television ie in its infancy, but 
we are proud of the Jo? we did with 2ZC adapting film for television use 
during Army ,Week. We are getting in 3n the frqund floor and cur tele- 
visipn program will expand with tile industry. Here e,lso- we prepare radio 
scripts and arrange far s.pecial events and other national network pro,grams, . 

The Information Division also presents the Army’s story graphically, 
It reviews, edits and- furnishes 33th still and motion pictures to t% &WS : 
me dia. Over 5000 still pictures and m:?re than 8000 feet of,newsrcel film 
were the monthlp average released last )ear. We also edit, review ad. 

downgrade officjal film, More than l,SOO,OOO feet of official motion pic- 
ture film alone lnrere reviewed during the 1Est calender year, 

The Information Division provides source materi- for speeches for 
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Army speakers ar.d for civilian speakers using Army themes, Provision is 
also made for dissemination of these to the-,press and radio, This same 
facility supplies military speakers at reputable functions on a nntion- 
wide basis. During the past year we provided 550 speakers for national 
or state-wide functions. 

', 

Kagszine coverage of Amy information is another concern @f the 
Information Division. Articles are suggested to.ed.itors, Assistance 
is given in preparing these articles and aid is givon.&ny writers in 
placing their material, 

The Information Division prepares and distributes information to 
national WOlTeB’s groups over the country. This is another of our facili- 
ties for building good will and for explaining the Army's golicies and 
intentions* 

There is a WI? Womenrs Advisory Council for this particular func- 
tion, composed of the national presidents of 36 national woments organi&++ 
tions,. We make direct contact with this advisory council through annual 
meetings here in the'Wer Department es well as in the field. The Secre- 
tary of War, Chief of Staff, directors of staff sections and other key 
officials have addressed these gatherings., 

The functions which I have been describing are discharged by 44 
officers and 98 civil&s, As a matter of interest, 3PR'in September 
1941 had 52 officers and 203 civili<?ns. It's oeak ~7as 141 officers and 
311 civilians on V-G Day,. 

$ 
Here are some of the instruments the Information Division uses to 

fulfill its-mission. Inside the red line are publications which go to 
inform the public. (See Chart 12),. 

There is a general press release: We issue'about 1800 each year*' 
This is one of the 5000 still pictures that go to the publicity media ..> 
each month, Eere is a radio scrirJt, typical of the many ercgrams written 
by the J.kdi.0 Section,, It is one of the "This Day" series,' The series 
is now being carried by over 250 stations. The arnual return to the War' 
Department in free time of this .scries n.lo.ne is equivalent to a half mil- 
lion dollar advertising campaign if prcduced by a commercial s'ponsor.* 

T&is little :eiece of cardboard is a wmatf*, We furnish an average 
cf 12,000 mats to newspapers and periodicals monthly.' Into these mats 
or moulds,. the Printer can pour type metal and thus reproduce illustra- 
tions and stories,Frithcut making cuts or setting type. Small toTnrn or 
country publications are delighted to have these, as they save money and 
tine,. We get a. story printed without alteration. 

This Women's Interests bulletin, containing military information of 
interest to women, is distributed monthly to 2,830 women prominent in club 
work& These 2,800 influence in turn about 20 million women. 
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These other publications outside the red line are to disseminate 
information within the ni.lit;try service. _, 

For instance, the weekly digest nf Civil Bffafrs in @ccupiea and 
Liberated ‘Territory is an indexed colleBtion of all newspaper and peri&&-’ 

ical stories relative to civil @fairs. Four hundl’ed. and sixty copies I 
are distributed here and the military government people overseas repro- 
duce from the plates we send then 527 air,l,OOO additional conies for their 
use., 

The Bational Guard Digest is a monthly survey of news and opinion 
pertinent to National Guard, It is indexed according to states, a total 
cf 800 copies being distributed to those st;ite organizations. 

The weekly Post-War Military Zstablishment is a survey of news 
and opinion on such subjects as national security, foreign policy, atomic 
energy, etc. The 1300 copies of this digest assist in keeping informed 
numerous nilitarg agemics such as the Armies, posts, camps and stations, 
ORC, fi%%Trs, Xatinna.1 Guard and others, 

Included in these-publications are the twice deil;7 wire Service 
Pulletin, the daily Radio Digest and the daily digest of Press (\pinion, 
These are designed to give key WD offices, fast up-to-the-minute news 
briefs of concern to the military. The wi-re service bulletin permits 
these key officials a auick view of t;^i;e news before it is printed., The 
Radio Digest is prepared from broadcasts of interest to the 1&r Depart- ’ 
ment which we monitor in our Division. Three hundred copies are distribu6 
..ed,, 

The rest of these publications are infcrj’lstion sheets, fnct sheets 
I and policy guides designed for the guidance of working people in the 

ficld,~ 

Bp to this mint, our presentation has dealt with the necessitg 
for maintaining close relations with the public and our Trogram for accon- 
plishing this objective, 

Bow I wsnt to give you a brief situation report, 
I. 

. This chart (See Chart 13) reflects the general attitude of the 
press tomrd the Arm:: during the eighteen-month Deriod following the 
end cf hostilities, The Information Division analyzed over 11,000 edi; 1 
tcriels du.ring this Derioh, a reqresentative coverage of the naticn’s 
press, Cf this nuTpbes, 1700 were critical, an over-all percentage of 
14.9,. The red line represents the critical Der cent, 

From, the critic4 peak cf 37 7382: cent in Soptenber 1945 there has 
been a steady downturn except for a single flareu:, in Harch 1946, It was 
at this tine that the Lichfield affair and its accomn-?nying effect on 
occupaticn, caste e.nd selective service gaw us a baa time of it for a 
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while, the critical percentage rising to 28 per cent. Since that time the 
Army has fared very well, In fact, during the past eight months the cri- 
tical percentage has been less than ten per cent except for a slight rise 
in August ‘46 when there was a little more than normal volume of criticism 
of war profits investigation, Military Justice and the conduct of troops 
in the’ cccupied areas. 

This is press opinion and not to be confused with public opinion. 
Press opinion is not public opinicn, though they may coincide, The most 
accura.te index to public opinion at,present is the public opinicn poll. 

TXis chart (See Chart 14)’ shows a summary of a number of public 
opinion polls, They indicate th?.t public attitude toward the Army is, 
today, more favorable than any peacgtime ‘period in our history. 

IFor example, in September of ‘46, public opinion favored a’Millicn 
. Man Army.. Eighty per cent of the people said they were willing to have 

their sons serve, if necessary, to maintain such an army, / 

In December of 146, 70 per cent o f the pocple stated they would pre- 
fer maintaining the present Military Es tablishnent Lo cutting taxes, if 
both could net be done, The Fortune poll of Karch 1947 shows 71 per cent 
prefer to maintain our armed forces at present strength. In the Far Vest 
it was 80 -per cent. Tney still remember Pearl i&arbor, 

In January of ‘47, 53 per cent or all the peoplg said. that they 
would adTise e. son pr brother between’ the ages of 18 and 20 to volunteer 
for the Army or aavy for at least one year, because they felt it of 
value both t,o the boys and to the country. 

In Pebruary cf ‘47, 72 per cent of the public favored UMT, ,which 
is a rise from the low of 63 per. cent over ele.ven different public opinion 
polls on this subject, 

I IJCUid not be brash enough to stand here and say that this situa- 
tion is due to the Information iJivision’s effcrts alone, The ui2settha ’ 
condition of the world has made a substantial contribution, Also e there 
probably has never been a time when all echelons of the Army have been . 
more keenly awere of tne necessity for informing the public on drmy ob-- 
jectives, 

\Vhile appreciation within the Army of the necessity for j?roperly 
dealing with the public is on the upturn, we still have never been able 
to utilize all of the many facilities within the Army in support of a 
specific prcject, The Information Division seeks t.o accomplish this 
completely coordinated effort, 

Duty demands Qf all cf us’ tcday the utmost effcrt in mslking the 
.public understad, If the nublic lacks understanding - and we know it 
does lack understanding -- It 

: 
is ux; to us to stimulate that understanding, 

It is not scmetlling that the Information D‘ivision can do alone, It is a 
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,job for everyone in the WLar Department and everyone in the entire Army, ,job for everyone in the WLar Department and everyone in the entire Army, 
_ _ 1 1 
To do this, our future plans are: To do this, our future plans are: 

(1) To continue along the present lines whiti we believe ser- (1) To continue along the present lines whiti we believe ser- 
vice tests have proven sound. vice tests have proven sound. 

(2) To make more effective the decentralization of Public Infor- 
mation operations to Army Commanders since they are closer to local news 

. media and the people than the War Department in Washington can ever be, 

(3) Tc work closely with the trocp I & E in program to the end 
that every military individual acts to cement good relatiqns with the 
pu-U.c, 

(2) To make more effective the decentralization of Public Infor- 
mation operations to Army Commanders since they are closer to local news 

. media and the people than the War Department in Washington can ever be, 

(3) Tc work closely with the trocp I & E in program to the end 
that every military individual acts to cement good relatiqns with the 
pu3lic, 

(4) To increase’ mutual understanding of staff and public infor- 
mation problems between General and Special St.aff officers snd Infor- 
mation Division officers,. 

(4) To increase’ mutual understanding of staff and public infor- 
mation problems between General and Special St.aff officers snd Infor- 
mation Division officers,. 

(25 April 194+-35c jx (25 April 194+-35c jx 


