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l?~~LI~ @~O@bY8I@+A DUTY 3F TEE ARMED $QX&j . 

14 b&y 1947 . 
I . :, 

GENE;RkL j$czI'may: Gentlemen, this morn&g we have with us 
Genergl Joseph Lawton Collins, General Collins is a graduate of 

; 

IVest Point,'the Command and General-Staff School, the&my 
'Jndustrial College,, and the. Army War College.. Also, I might add, ., 
he was one of,my mstructors Then I attended the Army Liar College. 

,:' 
Duzd,ng the.wnr Gecsral CoIb,,lins achie?ed rccognition,as a dynam3.c' 

leader arid. master 'of~taetics, I% distinguished himself part,icularly 
for his exploits as commander of the 25th. Infantry Division on 

I Guadalcanal and the Solom& Islands, and as commander of the Seventh 
Corps which captured Cherbourg. 

1, 
' In reco&d.tion of his combat leadership,?he was made Chief of 

S&ff of the ,Army Ground Ebrces, Xore recently he.ha& been serving. 
I as bhief of Public ~fbrmation,;coordinating'plhlic relations, 

..^ ipforma%ion, education and le$isla?;3?e matters affsctiing the Army.-,, 
This mcrning.h,is subject is 

'F~rces.~~ :. 
"Public Information--a'Duty of the @mcd 

'. .: . 2.. 

I take eXtrcm& pleasur e in welcoming back General Coll&sr 

GzIw?J",L CDLLIES: It does seem familiar tc get bat:': to thy 
.IndustriaJ. College ags.in, although the surroundings, I can assure 
y9 u , (xre very rpch different from what they worn when I was a student, 
~&en we were &tting dewn 'on the ground floor of the old %Junitions 
Building,:~I;1C~~~ back bohirid the *book racks and tha other dusty 
things that had been left behind from the last war over there. 
I congratulate you on your now surroundings. 

I am de'lighted‘to see that the'Industria1 College hassoen f&t 
to include in its course a series of lectures on the su3ject of 
public information. I think it is a vitel:subject for any'branch 
of,tne Armed,Forces'today. 1 wculd like to go ha.ck and< give you, 

, 7~3.~~3 introduction to my discuss.ion, an incident that occurred in 
my first relationship, with this business of public relations. 

Spmo years ago, ,I was the G-2 and G-3 of the Philippine Division 
at Fort XUlian Uk%inley. Since our post -nas located some 10 or 
15 miles outside of Manila, there .pjas no g3rticular reason for having 
a pu'olic ralations officer, so I doubled in brass on that score, 

Cne evening about ten or ten-thirty I hzd a call from U-E editor 
of the Nanila Bulletin, He-said he had just roceiwd a letter from 
some civilians downtovm, complaining that there was an infantile 
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paralysis epidemic out at Fort William McKinley and the Army WP.S doing 
notfling ,about it. In fact, VE were sending our school children in to 
Manila by bus each morning, thereby endangering the lives of the 
children in &nila. He said, 'tH~xV about it?" 

i 
I assured him that we did ncttive any real epidemic, Xe had some 

cases of infantile out there all right, but so had they in Manila. 
1 said; '11 will check up on it and call you back in a few momentsr!t 

After hanging up the receiver, I caiied the .Chief of Staff.& i&e 
phone to check with him. Eow, this officer was a very fine gentlemc2n. 
He was c?. soldier of the old school, hornever. 
imii&.iate. 

Ris reIjly to me' ws very 
He said nJoe, don't ‘tell them anything, Itfs none of their 

damn business.rf I said, Wsll, colonel, I think we would be making an 
awful mistake if we dontt.giw this .information." '*No. Don't tall 
~s~i",""""i.ng. Xe knox what YE are doing, That is our b~siness.~ 

m&G ' 
Wa you. mind if T call the General?" He iaid; nNo, I don't 

Fortunatel:J, our Division Commander xas a very able and very broad- 
minded man. Iiis answer at once, of course, was Vjure, give thorn the 
informdtion. Get hold of the ~5&iM"$$id'give it to them at once." I 
got hold of our surgeon, and found out the number of cases that w had 
in the preceding six months, which was not large, I telephoned this to 
the editor. He thanked me and, of course, he did n&publish the Iotter. 
YOU can- just imagine what would have happened had I told him it ?;WS 

none of his damn business. Not. only would the letter have beon p&lished, 
but vqe would have been raked backward$ faward and sidevxys-rightly so. 

That made a terrific impression on me. I have thcught about it 
many times. Thank Goodness, that policy of %he public'be darned" is 
no longer the policy of the.%r Department. The Navy Department, I 
thi&,has always been -tiser than we, I do not think they err foIlox-ed 
such a policy. 

Our policy today is gbout this:' We must giw to the pub1i.c cli of 
the information about their Army. This is the Army of a democracy. 
It belongs to the people. rt comas from tk p2ople,' and they are 
dntitled to know everything about their .arxy--2s 7. m:.iit~?r of ,,f?&J, about 
their Armed Services. You -xi.l.l never, in this country,. get fnlb support 
for any program unless you do let the neopls know what the p-0 gr :im is 
and eli.ry%hing about it. ;, $0 that; .bas&lly, is the fun~damental precept 
under Thich we operate: today. 

. . 
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also mo think"$h~t'jrou are nevGr going to' have 'good pub$io. 

relations by s.i.&ply ~ut'tihg on ,a.'high pressure campaign to lrselltJ 
-Lh@ Army'or Navy OY Air RUT& to' fhe"pu?.mc. Inmy judgment, w6 _ 
wili get good public relations if we have a sound militsj?y program, 
ably administered with common sense, and not otherwise. If the 
$ogram that we 'are "r;rying to.follow has flaws in ,it--if it, is not 
sour&-if we don't administer it weXL-with ,judgment and with 
restraint, ai3d with &me consideratian for the public--then we ~i.11. 
hayre bad public relations no matter what .tha ,public relations .officer , 
does .about it. 'That is ,the other main point which we folloT8 in 

'establishing our-ganeral polic,, ,, 47 for the conduct of our public rc;-lation$. 

There is a third m?jor point that'we hzve to bear.in3mind. A&r 
the~last'war, we in'the Army all settled back into our,shells. We 
tient back to the: littl e ~~4'pmts scattered around the countryside. 
We paid no.attention to the public. We did not join anything with the 
p&lfC* The public: grGd&lly lost tra,ck of us. -They felt that the 
-vmY was over. They felt that the business of winning wars was a Job 
for the'&%@ and Bavy, andthere were not going to be sny more wars' 
anyway, So they settled back very comfortably and said, liThank God, 
thzii is over'with, &dwwe wbU,.le,t.2%he Army and Navy, these people 
t;?at,w(3. psy to con$ider such matters as 'national security, ~worry 
about this from n& on; Me are 'not i.nterested.lt : 

J 
So far as the army was concerned, we 'were guilty in saying,:- 

'*All right, if you are not interested, we are not interested." 
So we sat iwdc mors or less tmipiacently and.let the thing rider 
We cannot do that <any loriger, gentlemen. The problems of national 
sscurity‘aro much broader, much more profound than they ever were 
before, and itis not our responsibility alone. That is'the main 
p0 il-lt. EVE&, if we had the' capacitg to sol& all these problems,. 
tha public ought not to let-us do it in my judgment, They are 
sl~rays suspect of military men. Then, if.they are suspect, the 
on.'Px way we ‘can get them,on,ou.r side is to place some of the 

* responsibility on them. In,other word%, let them.know that we 
cannot solve thxo problems alone. The national socurity,is 
their responsibility just as much as it is our responsibility, 
Therafore, in our general d+ing with the public we are 
%ndeavoring to $0 just that-make common cause with than in ; 
atterijpt2ti.g to solvc~our national &e,cu.rity problem. 

I h:?:ve %alke'd L+ c&r $he Uriit&d Stat+s' to this end and 
our army com$anders, are.doing the same thing. One of the basic 
points we ,'&c &?kiiig is' the ohe that 1 have jug% made; that thSr0. 
is" a mtitual responsibility '0" L .the public‘and,the Armed.Forccs for 
rqtional security. If there is anything that givcx any nation in 
the world pause',t&y so f&r as starting another ws.r orseqking 
world domination is co'ncerned, it is not just our military 
capacity or our naval capacity; it is our tremendous industrial. ,.. 1' . : ? ., 

.J 
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mpacity; our ability to ,pro&~~foodstuffs, not onlv for ourselves 
but for our allies; .znd then, finally, the donvictio; that our people 
will fight if'they are forced to do so in defense of the things in' 
which frje believes--' ',/ 

"i 

So, we must. sh&-e this,‘respp~sibility nrith. thi public at large. 
We have to make them accejt t$.eir share of that responsibility, Those 
are the three,.&jor points en which we are trying to key our 'whole 
public information program, 

' NOW , General Parks has, told, you already in a lecture soxe-thir;g of 
the mechanisms that are employed in thi organization'of public 
relations which is now eallod the Public Information Division of.the 
War Department. There are, one or ti$jo additional points, however,. 
~+ch I haw talked vritii him ,3bout and which I would like to ~trcss~. 

First of all, that vic.no lop&r are holding tight rein on our 
public relations program right here ii-x Washington; We are endeavoring 
to decentralize to the srmy commanders end air force commanders so 
,far .a?3 p3ssiblc. Tie pkss information out to them on &11 major matters 
3s rapidly as thcg davclop, here in '%sshington. In order to do that 
the Public Inform -kinn Division,mu.s$~ .Snow early in the game ?fhat .is 
being planned by the 'Zar Department, : General Parks has outlined to 
you the iileasurr?s he is using in trying to keep himself and his division 
so %fornsd. 

7 &so have 3 :j'oS to do on that. Gns of the reas0ns.a 'senior 
off&r was selcctrd for tho coordinating job xas to insure t&at he 
could sit in with the Chief of Staff, th% Secretx-y of War, and 
otQez senior dircdtors in the War 3eprtnant Gemral Staff At the 
time decisions are being made, 
relations question with 

so that he can raise the public 
respect to any particular policy that is 

under debate. Be can say, Well, have you considered this aspect 
of it fr,om a public relations standpoint? 'm-at -i!rill be the -x?2cti0Il 
of the public to this thing?'! b some instances we may possibly 
ha-vs to change our policy or at least Tvyeigh it very csri-;fulig 4x1 that 
light,* 

Cr if we must db something, even though we knew, aheard of timee, 
that we are going to get relatively adverse Fublic reaction t&n -~AJO 
C8l-l my, lliGive us :3 little time on this and perhaps we can conditicn 
the public as to v&at this .is all about', Oivs us.time to work out 
a public relitions progrsn to go with this policy in order that ~3 
can i,nforr:: te? ~ubiic 'as to the reasons behind the action that the 
lj& Department is taking.". :L - I $+-ink that is 'a great step foi-.Tard. 

MOY~, cot onlg Ijvx3.t ye do that here in the' Nar Dep;irtment, but 
we are endeavoring. to om~has$ze to our commanders in the field that 
tiwyrzu~t -do the same s,ort of thir~g. That invol-?as taking the public 
relations officer into the conficien& of the commander. Too often in 
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thiz past the. public relations man .has bcen"a'a8~qnd'lisutt?nsnt I:. ~ 
or some other p!ficer that ~&Ses that in ad#.ti.on,to fifteen other duties, 
end he hears about sogething'after the, house has caught on fire.. 
Then‘ they call for the f5.re department to put it out sfter the 
conflagration is.%ell un&er way. Our object is to try to prevent 
the fire from breakingout. So, we are saying to 'oar commanders, 
'IIf you don% have a good'public relations man, 
might yall'back ta"us'for help in selecting one,, 

get one." They 
They- s&y; "'f?e 

hve no'trainec?. public relat&Ons officer.l~' I will tell you in a 
moment what we are trying to do about training them at Carlisle. 

As an actual fact we found that we already had in the !~my 
some officers who wore top public relations peop1e.i.n the civilian 
wor1.d. That does not mean th3t you must have trainqd new-spaper 
reportcrs~to be your public relations officer, 2-i many instan:css 
it is.be%ter to pick an.older officer of the Army, Navy, or Air 

x Forces; a man V&Q, kno$:s his sarviho, with judgment and a little 
plain, coxrton-senser He can learn the job of public relations' 
ever easier than a cub reporter can learn the Army,-Navy, or. Air, 
Forc&'* I think that is def.tiite1-y the c$.se, 

..A_ L1 i . ._ _.. / i 
The tone of the public relations business, pa?ticularbJ out 

in the field, is gazing to be set by the 'commanders themselves- and 
not.*by a ptiblic'~Yolatfons officer. Public relations .officers are 
merely implements; they are the tools; tbi?Tj. arc the staff officers. 
The corpxx&er is going ,to 'set the tone of his general relations with 

.tb public. 

Let m illustrate that b,y a story t&t actually occur?-& dovgn 
in Florida during the war days, There was an air field down in- 
Florida that wx3 a development of the ear. A great many c,ivilians 
were employed, there from the nearby tom which was some d$stance 
Yrom the air‘ficld. 

, 
' 

1 '_) ' 

III bnd,er ,to rca&it, WC had to drive across 2 series of wind-* 
.ing b&ous, these l.ikt&, low, flat streams, all of which xere 
drossed h-f a succes~ion~6f bridges .that.hnd to Be raised in order 
to: let .river;traffic go by. 

I 
~-They bcgnn.to hate trouble down at th'is post with the civil'ian 

eq2loyees quitting. Tk?y would not stay on the job, Hobody could 
find out what was ~oj3g with them until the War Department sent a 
pxsonnel r?a~ down to investigate. He inquired in .%own before he 
wont out to the post what it was all .about.. . 

It devaloped that the pbst commander was sending into this 
'town a srrdl b0-2-b to pick up the mail and, also to pick 'up supplies 
of one kird or another to take out to this post. 'The boat came into 
town. just AS the civilian employees were leasing to~ln to go out to 
the post, Rnd as they CZICC alongj this b0:2t *Gould raise n b~%&s,, 
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holding up traffic for five minutes. Then at the next turn in the 
bayou, they had to raise another bridge. Those things involved a 
delay on the part of people getting out there of something I.iko 20, 

I minutes or a half hour. Then,-to zly3kwthings perfect, Ihe 'bo;it C~alQf2 
back in theafternoon just as the people were coming back from work, 
'and the szme gro*cedurewas followed all over again. 

.' . : 
Natu.rally,,these people had kicked to the commander, and. he did 

no-6 do %nfihing about it.' He just passe,d it off. Well, it was 
necessary," and just let it go at.that, 

so, &en a personnel man came, down, he learned about t!io boat 
trips and talked to the fellovf about them; he finally convinced him 
it ~;sas poor public relations to do'snything like that. The boat 
schedule w&s changed and,trouble y;;;ith the civilian persolznel.et~aForatod. 

The point about. this situation is that it does not take a ne;Pspapzr 
man to discover anything Eke that. T&t is plain, ordinary, horse 
sense, That is all sile h%;ve to use as-the basic thing in handling our 
public relations program, particularly with the people out in the. field. 

We have been blessed in the Army with two magnificent Chiefs of y 
Staff who know something about public relations--whc know more about 
pubiic relations than any cub nevfspaper man. They arle General Marshall 
mcl Goneral Eisenho~~er. ,They set the tone here in Washington. 

. It is equally important that the commander in the, fif,ld set a 
similar tone in his reiat%nns with the public. If we will do that* 
our process of decentralization will work--i f the,people in the field 
~~i.lTLl skmply dse a little~comon sansc and judgment.in their relations 
Tzith the public. 

Movr, the rjther thing that I &id we n'cre trying to do ?T:?,s to get 
Out Of OW Sk&h ;tnd d.X in with the communities in vshich vfe live. 
Cne ‘of ths basic difficulties wir:ith all public relations in this 
country is the f&t that our ~eoole instinctively have a distaste for L 
things military, Tneg have a suspicion about the motives of our 
xnrilit~ry leaders no matter who they are, We are constantly seeing 
that, In the,pa?srs day after day--some columnist raises the point, 
We have .a military man as Secretary of'Stat,e; WC have a milit2ry 
man as ambassador to ~~oscow; we have a 'naval officer as ambassador 
to Belgium; we have a military man heading the Veterans' Administration. 
The military are abcut to take over the country," 

Well, that basic~thing rea,lly runs through a substantially large 
part of the attitude of the $ublic thought concern?.ng the Army and 
the I"\;a.vy, I Eow can we break it dovq? ,H.ow cm we convince the ;eo+ 
that we have :no ulterior motives in these jobs? I t:Q.ink one 0~ the 
best ways we can do' it is to let them see us. They do not suspect 
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I 
Gener&l"&rshall or Ike.Eisenhoweri but they do suspect the rest 
of;us, 'The onljP way we can break down that attitude of suspicion 
is for‘all of us to ge$ out'and get fo.know.the people i.n,the - 
communities inwhich‘we reside,and take an active part in the 
commurkty life; to tissist in the comrntinify chest &ives; to assist 
in the organization of-boys clubs.' That is a marvelous thing. We 
are attempting to'& that right herb in Washington, You should 
participate in the Rotary Club and either civil&an. organizat*ons in 
the $own wherever you are. 

ffrequently have people tell me after I have been out talking 

somewhere; 'General,. you are different from the rest &the people 
in the Army.'! I'say, "Not in the slightest, You just donft know 

L them;!!'. The answer 'is, V~t.to know them; ,give them .a chance to know 
you.,*' I am confident i$ we'wil& do that we'will break down this 
suspicion of the military man, ?$.s motives, and his Ldeals, 

I would like to touch for a moment,~~pon the prbposition'of 
trainirig ow' p&ople in %hB p&%ic.ro~ntic&s field, We have had 
introduced at+a.lmcst all of ou$ Service $&ools in the course a% . 
the Xilitary'&cademy, at Leavenworth? and:here at the IGtional War 
Golloge f at~lcast, a brief cRiz?$e"'6ti'%h$s over-all subject of public 
information and public relations; I think that will be a great step 
forward:in informing 0.3~ youngsters about some of th6so'principal.s. 
Yoti fellows--you are almost too old to be talked to, What we,.must' 
do is to get young fellows who ars going to be commanders of the. 
,future and bring them-up. Ve are ent3sa@rikg ,%ir do tha% at C&%s~e 
Barracks.. We have'an 'Army Information school where we train public 
relations officers and informatioq and,education officers. 

.I was up before the Eouse Appropriations Co&it&ee the other day, 
They questioned me about:the: money that 'we arc spknding for this sort 
;of thing. The question oame up about the'sehool there and what were 
wa doing.training 100.to ,200 'public relations officers e&zy four 

: .months? What in"the, world were we going to'do with them? 3 . 

I said, j;If Iwere king and:1 had the money. to do it * I would 
send.every officer in the Army to'ouy college, not with bny view 
of making him a public relations offiaer, but to bring home to him 
some of the problems of running the Army of a democracy-bkc~ause 
t&t is basically what they are study&g up there'? They are stu@- 
iSg the. matter of close relations with the public, and how the 

"public reacts, 'and what we ought.to do, That is a matter of train- 
ing %iitjxp for the high command, I ca_ri,think: of 'nothing m&e .valuablc 
tInan $a & just that,*' Q6 <that is what we are cndeavoring.to do;' 
What, we have,to do'is 'to get'onr young bffikers trained to the 
point of vi&that the public does hqve an interest in what we are 
doing?,they do have a vital part in our'rcs~onsibility, 
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I w&t % turn>to *the.: i~o~~~t~on,.a~.,.s:~~catian side; of tii$s. . ;. 
ma.tt&ri~.~~Before I~:do;l.howeve+; , I.do VW-&: to touch~upo~ some'of ;the' 
other asp&W of:%he: public~relafipns :bbusizx?ssG-. I havf: been, .talk%ng~ 
about ext&nal 'public TlAtions, s:o .fsr; The-. next..major, .point I wan*: 
to to&h upon is~Omething~about,Our internal.public r,elat.ionsW . . 
Genera& La&am briefly toucbe%l on i.t &rx:his, td& op ~5m%rma$io~ -itid,: 
education,'.' I YiiAnt.to!~c%aboratel a little 'b&t: o~mhat he sa.id and 
tou& s'ome .other. a-sped%3 ,.aS, i$d k.: .., 

,, 
! .: : :. : I f 

take ,.(.I , :, 
First of all/the question of relations 'betvxe~ 

' 
offi&rs xithin 

~thcX&xny :i-kd.fi ,A11 ,of .you,@ntlemen know..that-qri.or to 'vJorld,Piiar 
II we had f~~~~en~lgr-~e~~,st;ron;g d:ifforences of,, o@n$on and relation- 
shipS, T& Will:-say;- between tW Arti~llery end the Infantr;yi.' Yle were. 
branch 'Conscious: to %n inordinate ,ez+te&, The :E~el.d Artillery$hought 
they doirld w%n the!,Prar by themselves~.. The, IriEantry.w~re convine@ 
they could not;th& everything~j.nthe .,&my had tq,revolve q?ound.the 
Infantry. 

',:- 
. . : ,, : ,,. ..' i,. .'.' ; _,:: 

Suri‘ng.tkiE war ithat grS&ually disappeared in the idea+ of tea.m '~;. 
work~Gtl?st' the Infantry could riot .pO,s&.ibly.,win the -iar. It...took': ~ 
most:ititimate relstions ;with theField Artillery and w'Eijth.thq Air 
~or&s, to say,nothing Of the-S@riii$G"s-that have to back up the: ; ].-.:. 
fighting Zofan2;ry; -In the'&my tie broke ~dq$n to,n tranondous $xt$nt 
tS& S&&Q, inordinate.branch consciousness+ I-,think tbat'is',a.' li 
grti&t 'step forward fin the. business ‘of. public relations,. s,trang6~..~$,.;;;~ 
it q-J 'seem, : ., :,- .)',\ <.' i ,,. : . . ;. 2' I' Y 
..i ': ., : ', ',: : ,,', +..,- ‘.., 

L ,, / " :, ..',-. Y. 
:: 'I!'wotild'xae to continue that.idea a liitle bit &s'bst~&en *he-.. 

Army, the &q~;!slnd the :Air.Force, I,have :had many civi&&s come ., 
to me and say, "1 was at a cocktail party yesterday with some J&r 

. ??Q$c&s 'dffiti&rs Ifi;b,r ,you:~mighf:siy:Rs~~y o$f@crs or. Army officers--%ho 
~;ere::t&ing ab&.xt who.;mon..thO var,ft You'always get this.bu~iness-!hat 

the AirFotices $on~tW.was, ,Or the.Army mon.the war., Or thti~Ma~~,:~~on 
the.%al";,'.TThe civiPian always;:szys~:.Why in ths world:can!t you.people 
get to working 'together?:.in'stme,porm of team.work,,? ..It.i&..b$:.$?lic 
relations; Every time it happens it weakens our r;osition with the 
public at' large',:.because;they;sayj "You psop1e.ar.e still lopkfng at 
things: froti -a'seUish anglei II Ypu, are looking.at. it ,frpm.%he .&%.,o~r 
8i~',~ori=es'anglle'ihs21~ad Of,lookbng at J.! '* from tbe.broad n~tiona.1. 
secmjjty s-trRr,+$nt-;:?- : -z.*": I- -<. . . _., *, .., ,, ,., / ; . _, 

" If -& can ra-&i'. i,:Li& 'croit Gf. gqneral6 and 'a&&.+&s in the;' &.t-; 
W2C5i3, zi.& the: &my,-. Br-&: k-n t,he Nq;v~r 50. break that down,, T't)?i& .&e 
~&Xl ,heve taken: a. maptielous .step .,farqrd: iQ o,ur over-all UbliC ' -,: 
re&:atidns;,s' :In other prordsf y~u+av~ ;+n dnterna& :p~bli~, hla?i$nS 
busjnes's' there.that is of' x?5.4z.&,cono.q?n -to the.aecprity Of this 
cow.$ry, ,:ana parti~ulxr~~.in respact,,to,.%he support VW& we Gil1 ' 

,',f _S.' y,_ ;.L .f\, * 'I . . ., ,:,, . ( : 

UC):, ,j,, 

,‘>, L.73 p-., r? <;y, y-‘J 

t--, :--* : 
1 : I’, 1 : I ,+ 
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* &i' from the ,publik ;$n..the+Q= 6$ ~~~~o.p~~~t~~~~~_l,,~~~,.~~~,'vit~i ' 
.' .~',.,aT'tWr iilL&' ;, j$xl.s,.~fiir.t 'pf c@fss %ei+ti ~wk&,av& hers;4G,~,the.: lJ5duit+$al 

c,.:, 32 ', : pAXd‘ge:j. :thai ~~;r.;bd;iiega.,~.,.ai"ld th? k'ktaff~; colIs~ges,k'no~r~ .JV thin! 
. " a ‘r&hel6,us ‘s‘%isp--t$wq:d a: so~%~~‘rel&%$onsh$~ ~,@~oen+ie $&ic.es. 

;; , .,- ; : .? d,.. .*h*'k-,.. '1 
'. 

,., .' ,'. , . . . ,i ,.,,., (n '. 
n. '. *'>,,: +:;. ." ,f I .-;I' : 

; ./ 
~~:There::is, one -other ,aspq$ of internal public r&atid~&$?$hj$ I '. 

'/ ." 
%atlt tb‘~menti~n,:$o xou a&l~'-~$Gt ik' the bud$~neez~of,loyaIty ,to 

'. Xi$n&l&nders aa@ &Xid dgji~ slhe s cya2ei "i _,. I sail1 ,t&ir$ it{,+ lo$.&ty. ia 
% :: :perh~~s,~t~~:.car~~na4.'irniLi~e~ virtue _: , .a&& yet.~~.~.~~till hati "instances-- 

,: deft~eitiy:in;the ..Arrni~ ..I cannot "Salk .for ,any ,otherI 's'&viCe-AGtiere, 
Wheti an.~order.is res$ivaa,~r;dm'tke,ne~t,,higher:hsad~~arteinS, the'staff 
'a~~,~~nio~j~~s:'.~~~,l~p~d$r, paj's~ .Y&at' in',$hei,wprld are $heF'thinlcSng 

:. ~'~'"b61~~ '~n~~w.~up::!~~~re?-:~s,.Gdd;r‘:ha~~n'f. they got..any'sen.& '5% 'a1131~ . . . . 1,. : . (.,..yI'+J- ,-, -'.., . C)' '. : .j. ,,' -. ', .;, ', ; . . 
,;, i ,I. ::, ) - ,,. , . . . 

,: ' .L. 
..,:< ,.:.- ., ".;-~~~:sd.,t~~r-.~~~t~~~~~,~~~,ordec -that.co&s'in from the 'ne$t higher 

., '. , ;..:, ; 
: eckQl~~,~~~nd.:thc~..,Ads~ .:th.ei$ perfe& 'ordder~.. It gets,:,do&.t;l""the 
~ ..I '* ~~%"&bhe30~~:~~~~ t$ey ?,a~, i.$Qf Gdj wha.t.in the'.'yor:id::a&e" they think- 

'.'i,ng :8.bU~t4 X3Pn!t;.,.,~ty.,.kn~~, '. . : . . +.j.$& By& : 
q ,,p'%? ,arid go &$Q‘ $.ki.';$a;' ,% they 

,;'.;.;: .' ;z.>%;:,, /.' , : ruri the~~&o+$., $,hox? it wouId.-be, &v+,, (;. ,: " : 
'i:,:'," r.::, >,; ,. .'. : .,: :: I- .I I I . : 7 ', i" .- i. I. 'Y . \ . ~ ..I- .;, , :-; ., "',, 

: %+ '&eepk intb the~~~~~~.~c;~.~lat~~~~ $&'j&&$ '+fi;~~$$J+aga~ 
.thro~hi..tbo;,!~ocktail, route as a rule-+&d I cti<'&&u$e'you, \gentlemen, 
~~c~~s:b~d:,,~~,li~'.~~ega~idns ~$d it is bad.$rmy, it,\i!i.~, badldlscipline. . ', 
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seems to %:hiizk: $f yrsti Lake these boys o,tit and give them six months 
of military %tiain$ng $,hey'will all.become- mi%itarists. '-%e tried 
to ssll the ,$r~~ ;tb %he' GI ': 

" 02 it* 
fos.fi%s years and ~ti aid a poor job 

If we cannot ewfi.sell the'fi~my.to'youngsters.in five ye,zrs, 
we CerLainly do no% have muoh chance of,making-militarists out.& 
them-&f TTe should ever seek'to do that-in a period of six months, 

(', 'C 
On the h5ous Bide, we have fjiled for one reasonoranother to 

sell the.iirmed Service% 8s a @hole to the 11 mill.ion Deople that Cime 
through the Services during t%e war. +'fle tried to do it in the Axmy-- 

1 af'any rtite one, of' our services wasan'information andi education 
program, How3 unfortunately, i% got off to a bad stBrt. I do not 
want to seem cr'itical‘of the p%ople that initiated !it, hut it was 
true that bec.auso'cormxznd&jrs were rather skeptical about this ne>v 
idea, by default they let it get into the hands of out-and-out: 
h'Commies'l in some instan&.G, and‘ceftainly into 'the hands, of extreme 
Left-VJingers and into the hands of ,impractical'men who.could see 
thj.$ rainbo;?r up‘ kii;re but 'cotid not"$ee the.rough going that ~33 under- 

.' neath Vne'raLnbow., SO th&y.b&edu the program tie11 over&a heads of. 
amyage men and'got it into the i&nds of those.&0 did not know ' 

.practical solgierjng. Ths ,coinmanders d&d not: dd ‘anythiag about it 
“3s a generbl l;ro5r;sit~~n..cd.ah~reby fai1e.d to put over the program* 

.' '_ .,Y. ‘ 
. To:me;.the esxmce of this information and education program ) 

for our men is in the business of morale and discipline. It is 
somQthin& in which the commander hinself'm~at take an jn&~res$, 
ii ., :. . 

that 
1 haV@ tOldhlzUly times 'a s'eory‘ oft voa Steuben, the old &;%nie 
came 'over to,this country during the revolutionary ti.ar to put 

a little discipline into the Coitinental forces. I'& ha+ thought 
of him asa rigid mi.litarist,,a martinet of the worst order, 
who had lie rJi.lk ,of’ ‘husr,an kjn&ess in h.‘h at .au, 

a man 

. : : 
As a mdter'of fact, that vrras not.the c&b,. Some years ago 

' General Thomas dug up a letter that'von Steuben wrote to Germany 
after he had beeri in-this dountry a year or two, working.with our 
Continental-forces., 1% was 'quite a remarkable letter, It ran 
something like this--van Steuben (writing to .an dld:friend of his 
in the German i;r:liyj.:said: 
the American people' 

"The' genius" --that is the character of 
--"The genius. of'these people is different from 

OUTS.* YOU ~dkl a man 'to do something*and he does it, I must 
f&S,* e%plainthe'Ijeason why, and then 'it is dolie,Ji 

r say thatold k-: 
' 

&in& writing back in 1778. or I779 had put his 
f'hger on the‘essencs of ,America% discipline and American leadership, 
you Simply have'to'e@lain to our men. what you'are*driving at, and if 
YOU will do it about ewq&ing you are trying to'&,-+it has been my 

-ex~@-enc@ they~.ffill meet.you more.than half 9say every single time* 

,., ,; 



.'Jnfp,r~~;i%eiy,,.inst:nd :02"&: eG&3nd,rs thedselve& putting 
som& effor>, b.ehind'e~~Lai~i;;i~'f" Jo 'the men why' tho$ hdd.to '&'c;e hp 
some; of Fh$: rig-hts' in .the 'i&&y when they'came 'in, -&y .thqr :l:&!to 
h&ye pc.j@e‘ si,$tiflg' afqy.rid 5n ports OF enhkation ': ‘& and 'debark%.on, 
they, did.little or .nothing,,abou% i,t. Consequently,, we,.lo'st a great 

.:'deal,,iri bur c$Y,?r.t.'to orient ohr men 'and get t%&i bri'bw side, 
I . .F ._, 

..- ',"iust ,-k~'~$~~~ you th& $nnno&ta~e& of this program,., I want to read 
you a press‘ disp&ch that '&me from Manking not very loag ago, having 
tc do with the civil nar out in' China. This .dispitch said; It,rThe 
C@nesg Gove,rnmenf * s greatest mil.itar$ problem is not in supplying 

"'3-t+ &xi~.$-ith'guns and &munition, but in developing the Army's 
,;,figptin~;.~s.~~iti t ,:boitqetent gov'errnht o,bservers declare. "-E&zing 

Pdr' t@.f z&3$ year $at$hed 
.a &yi-p.tini;S$~, $hey' say -th+5‘ 

strife bet&x$-~ t-he go&tinment par'& 'and the 
g'c%5$&nt lacks a $ortiEble sys'tem of 'explain- 

"'i&i toL,the &mmon 'soldier '%hat his interest is 'in fighting the 'com- . 
,,,: .: @xii$;L.3:. Jn",cantr+t 9 

,...,pr.ogram ,bf. inteii@,+e 
?$i& c'cji$nuni.it m~diar‘s' ha& developed a' 

Widoctrination &hi& aims to ,make every little 
.':'* '- s$I++ ' ' "r& ,from .&ner$l. tc rear ran& prj+vata f$mii‘iar wit& the civil war :.. 

,a$, hrl$, 'p&%. ip' it; T~e'rc&.lt has b&n the creation .o$ 4.r aggjxssive 
,,,,.spirg.t &mcng ,t)Le: ~b~?rr;u~~~t."s'o~.~~~ss. .&at has been a factor :&ny' times 

in' o'&r&ming'%ett& equ'i&ed b& poorer &fo.rmeb government troops, 
so that government~s whole system of'nationnl defense discloses an 

f (,,. :., ahoq.3, ,coy&e la?k "A. ; a+hing appr-oaching the American &my*, war- 
tihe S~~t~ori @",ir$Yor&tion $id, education. 'I- That c&me from 3 hard- 

'2 ~,~$$I.,+ 'n~~~s~~~~~~~'rdF~~r~~~,aut; "&2 @n+ing,]: . ., .,.:,..: : 'I 
.". +.- . : 1. : 

: : : 
-,-. I~&&!$&&, '&t'il r;& ;cp&&&$ &I.' iak$ '-&is &,ng to $eart, OUT ;. 
snrfomat$dji &&~-,&j,p&t&j pf~'g~&pb 3-s gb $ng' ,t$ 'lag, It i3 aometlizing 
in which <tie all. 'haVe'.to. t&e" a &enendous amour& 'of interest, I am 

; ,con+jent it ~XLl.~p~~y ,di,vide.n$s. ,, .'I ,.: ,; ,A.. I ., 
(, 

Geheral &nh;?.T3 $, nd 
,,,iqq O$, ,office:, 

I have %rXed',tc' Tut this @@a& .into'ePfect 
‘vie have ‘cl&i~?i ‘the comiies dtit~md we, h&Fe coti down 

from the' clotids ;to. a &wti'c&l basis9 lk ha:ve established a,,s:bund 
I' basili' of ~R~dli~,~~'~~~~s~l3~r $rese,ntetions ;pl&5ng those undeti military 

1 ,, :control, i.&$,&d.uf 'tils;ti+g"them loo& 'to say anything they desire. I 
+m;c,onfiden% we are' 6'~ "the +ight track now., 'I b&i.&v~-:-it can be zxade 

'i T&-&r '&-&l p;qrt; 6s' o&.: vJ+;j'g,,~n " '. ; ,. ,;, 
:. ., , i' ,: ‘ ~ 

" /. 
NC&T, the final point 'I w&.d'lkl;e to discuss'?ith you is our 

~~&&-&p$ j&h :$he C&q&, s; because it'zlso forms >: part of our 
over-all public relations, and it is the third responsibility that I 
have in the 'afar DepnrtmxAt Bere again 
4ififfioul."cy *stem2$ from an att'ittid+ 

f think that part of our 
wtiicli'mmy cf our &nerican Teople 

.:' &jTo, &$-& that.- 2~ 5 $0$4-t 6f &tan&f'& attitude $&th:‘$~f‘~r&e~ to 
7 . 'poli%icbs--aS'w f~ec$ei%tly Cal3 .them--%r 3oliticikns. -#e say, *YThis 

fe-J],&fl is. 'J&-t; 6: polfti&i& 
; for &? rt..-js:: J.&$ a 

Zbw c+n- ~alig$e,ss decide these mat&ers 
bunch nf~politieihns.~~ " 

, ,. ,* ., * .: ,I. _ :_.../., ,,.I' L 
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Jf you believe in democracy, then you have to believe in 
politicians. 'JIe cannot run a democracy without politicisns~ ' 
It fias been tried. We haire seen people, in our Government -flho 
did not have the political sense.utterly faili even though they 
w?re good administrators outside. ,As long as we have our form of 
government&and G6d knows I.d& not, want to live underany other 
farm of ~government++!e are going to have politicians, .CVe are goirg 
to have a wide range of men deciding these matters fnr us in the 
COrlgrBSSr Therefore,.we must recognize the fact that these men are 
far more than merely politicians. 

. 
.I have had fairly close relationship with the Congress for the 

bist year and a half; Tne more I see of its members, the more 1: 
realize the tremendous job they have to do. Those whn txake their 
jobs serionslp?and most of them do*rwork much harder than we do6 
They have a terrific schedule to follow. They are under terrific 
pressure from constituents, frdm us, and other agencies in civil 
life., Therefore, when -?Je go before them, instead of taking a stcnd: 
offish attitude-which actually has been tried in the past-al&ys 
unsuccessfully, of course -we have to go befoxe them and lay before. 

.them the, important part of- our story and be prepared to sit down 
and discuss it with them, not mith any idea that they do ndtknoot- 
what they arc talking about." 'I ".-"- 

~ : 
They know-far- more than ore has a right to expect. Any of you 

that go before any of these~eommittees, sit down 'in a chair by 
yourself with a ring of.themaraund you, will soon learn that those 
men have extremely sharp minds and they are going to dig right down 
to'the-fundamentals of your program. If you do not know what you 
are talk'ing about, you will be on the griddle, sure enough: 

Therefore, in the preparation of oiz IegisLation, it behboves 
us to analyze ths thing from top to toe and be prepared to meet 
possible objection&"%hkt will be raised on the, Eill. We have 
endeavored during'the p&t year, in ~thezpreperation 0" this sort 
of legislation for COngreSSj tb have the General Staff go over our 
whole progrim to see the relationship between the various bits of 

L our 1egislationL 'Ve haveendeavored, after having that broad program 
f ormilated, toi correlate with that our public relations program. 
We have endeavored to present a*,defense of that legislation on 
the l-fill that was correlated, that -wo:uld heve a defil?ite relation- 
ship within'each part, and I hope it is going to Froduce good 
results. : * : 

:- 
I' . *, 

'3~ have trli'ed to make 'clear to, thes,m,ezbers of "our+ committees 
on the HilL that wc are sharing this responsibility, not only wljWth 
them, bu+; with the public itse$f,.,.and, therefore, jn doing:t:+~t alsO 
Ithink Vie have gotten better suntiort than me otherJ;ise v;rauld heve 
had; Jik EW-2 still a long'way.$ fr& getting all of our legislation 
throughi Nevertheless, '1 thini we 5x-e on the right track, 2nd 1 ‘mA 
confident that the basic pol$cg CoyTering it is sound, 

, ..' 

,. . . ~ . . 

-“ix& . .._ 
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Xhat,wecare, trying to do, gentlemen,. in the.-&- Department today, 
is to put-our'external.pub1i.c relations +progr& on a.'sound footing 
of mutu&canfidence between'the,public and durae‘lves+ We are 

"endeavoring within the Army itself.ti -break down xthess old j,rialousies 
and differences.and build up a se&e of teamwork and mutual Irsyaltyg 
then, f,inally, with Congress itself, trying to present. to them-a 

'.well4ounded.grogram that is carrels&d and well-based fundamentally 
on the+oncept that thclt responsibili$y is not just ours, but of 
Congress. and the pub+ at large. 

Thank you. 'L 
,' 

9 G33N@hL MCKINLEY: 
on6 myself, 

I want totopen the questionperiod by asking 
Itreiates to the relationship between your legislative 

fun&ion and.th& Budget Office of ‘-0s War D&partment, because in the 
old days,both functions were in a single office; also that:was true 
down where I was, in a Technical Service. As the activity grew 
'because of the war., %hese functions Tsse separated and put under 
different heads. At the level,where I was working that caused some 
confusion. I wondered wha$ the relationships are now and vrhnt your 

1' comments would bE on that? 1. 

GEXEEW COLLINS: That is a very.gbbd question. There, was 
s,ome thought given to placing the Budget Office under my direction. 
That was not done, .The Budget Office still operates directly under 
the Deputy Chief of Staff, I operate under the Deputy Chief of;Staff 
also. T,he Budget Office~'is independent of our Legislative and Liaison 
Division, and at times. t-hsre isscme divergence 'there, some grossing 
.of.wir~q.. It is not seriouSI but occasionall.$ it does develop, I have 
.not given too much thought as to whether it ?vould.improve the sltu- 
ationif it were, say, placed under me, I have plenty to ,do as it is 
right now myself, and. I'would not want to go out and try to claim it, 
OrganZzationafly, it probably is not sour@. From sstrititly 

) organizational standpd&nt, it probably skrov.ld be under my direction 
in conjunction with'th& Legislative and Liaison Division,.btit ,the 
War.Department has not seen fit to put it that way, 

,, 
We have a ‘v&y close relationship, ho%ever, with .the Budget 

Officer,, ,and we.do work in very close coordi~tion with him, 
The main point reall$would bewhether or not, the Budget Officer 
ought to be under the head of the Legislative; and.Liaison Division. 

'. .. ., 
GENERAL J%$UXEY~ I will explain a little the 7may.m~ thinking 

has gone. We get.appropriations for the implementdtion~of a gro- 
gram. You are resoonsible for selling the program, In so many 

., cases where there is n~?'legislation;in process which must get into 
: . the appropriation bill, 7~0% have to,go 50 the Military iiffairs 

. Committee 'ta.actiyate,it ]through authorization legislation. That is 
under your jurisdiction, but the money'must be secured in an 
appropriation bill by the Budget Office,,and they may get mixed up+ 
I am thinking about the relatianswith Congress. ,, 

5.” r-’ I( ’ _ 537 : ,: /-; ” .- 1.7 j_y I 
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': yi' ; GEE~AL 'GCLLI~JS:r.-.~~s,.cfr~m!.~ p&ctioal standpo&t.;" .I$'& not 
often such PCCWSj*’ but..the.mcney is< the thing ,that;".counti' is' cg&,ainl-jr 
trues', 'Too often,<* I am. afraid, in the :!{a~. Dopartment,‘&u+es are 

: made, in- new.proposals are made, and sometimes. get approved; without any 
analysb of' what. the: cost is .going %o..,be# .,We qe taking stex ,right 

'...~~--~~,rrb%v in the War, jle'pntmi.st to see' $3a,t any new study, 'that ?ro$&es 
any-thing hasto have, 'as 'an,integzaL part, an an&Lys$s- of IA& cyst, 
From now on, anybody who wants tp start something ne@.&as.to say that 
it is going to co& so xnany million dollars., Sometimes that $XL kill 
it right there. . : : 

., ,..., I .: ;: . . . . A S.TT?iEKk General Collins5. I wonder i$.you would analyze the 
-.~~"comment' I heard on the r&dio this. morning .on the World News Round-up?," 

.' This celebrated news commentator came on and described thd .d.is- 
heartened,. disillusioned Aqerican soldiers, because the educational 
programs which had been promised t&m by'recruiting officers+hey 
Cotild complete the&education, and $9 forth-had been suspended; 

'that'~~ppl&%i%6t-rs for schooling vcould no longer be taken; $hat the 
"-'ntibe? of teachers had been reduced'from 280 some odd fo 75 because 

of the cuts in the budget, The Army was crestfallen about the lvhole 
matter but it was beyond th4.r ~orrtrol,, It was due to appropriation 
diffidulties, starting in Congres&. 1 .I : 

.., ,,, .., 
am COLLINS: Ido not know xhat the squrce of that was,, 

'Fast of it.,.is true.. We had t&be&gin tp cus$il $ducational . . 
opport~li?ities."offlered Bl.most.a year ago. '.The funds for this purpose 
3x-e SO limited that VE had to-.scale them down maternally, kt ;is 
equally true thatt~~.~ecruitlng;ser~cei-and.per)r,aps, our Information 

,. : :'~Serv&e-nfailQd to emphasi5e that'& rocrilf%s soon enou&, U@oubtedly 
. . L 'some men in.the Army enlis$ed on, the basis that they would be.able to 

.4i'.' get additirjnal educntionj specific .tutoririg~~$rom~teachers whiZe.tbsy 
were being.' trained, me told.: the recru.it.ing ,people. months ago; $hen 
-this thing first came up, that they.would:have to state.factually 
what the educa%ional'facilities'are that ~6, could off:$r.r&:n today* 
We still do of'fer themrel&tively~excellent.educatPonaI op~rtunities, 
b,ut.not on the scale that we did during the w~9r, and pasticularly 
during.'the months. i;:mediat.eZy following the conclusion of the war. 

I . 1 .\'i '. ; 
i[e &o s tiil riul' correspondence courses. 

. I' 1 

- +&h the 'Eavy. 
That is a joint thing 

1 cannbti give you exact figures Prom memory. PJe 
,have an astounding number of youngsters getting high school diplom?aS 

J ttidti& carres~ondencd :schoolsr T&Z are being accredited for 
6bllege" Arrangements heve ,beer 4 made with some? of ihe top-notch I 
i.ns.titutions of this country to accept those credits for college 

'. eritrarice . The"results are far .better than the Internation& Corres- 

, :, pondence. cdur$-ej for -example, You know,Fost people start the Inter- 
natio~~.^Co~~esFor;d~~ce‘ course and drop it after-.abo.ut a month or two. 
Cur @rcentdge of oompletions3s higher than .they,-have ever bad in ICS* 

: <' : '.' : : 
i . -; .: ;,. ,_,'. . . 

.:.(.,,I... , 
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I '.,. 132~3-k 'this man was undoubtedly talking with some youngster 

,..' wkci h&k ‘not. beer-i given semeth5.n g tl$t he had been ‘promised., He 
had been promised something that we.had,not bsen able to .fuifill. 
To that extent, I think it is just criticism, We have tried 20 
exgkain.'up on the Hill that we do not have "the facilities, that we 
asea $3 have. Ee have not succeeded in getting adFjit&onal ;funds* 

,, , ': : .j=&.t'it T<;p,$ I.&vitable that there shouXd,be cert&n cutbacks in those 
; funds, .I .:. 

.' 
: 'A STCWT: General Collins,- b$s there.becn A study made of the 

types of organizations inieach community+hat a fellow: should join, 
their cost, and just about yrhat salary a fellow would have to Izaw 
in o&kr to sell-.himseIf? 

._ 
c;ElrncIL COLLINS: 74~ have not made a .etudy, naturally, on tha‘t;., 

but it is true t'oa-t it is going to cost some.'monsy, but not very 
': much as 2 );7r2tt& of fact.. Ac~ualiy,.most of these organizations 

are' intoreSted in having speakers come dam, and usualJy they will 
'. " pay for your plaLe --that' d?y at 'any rate,, 'fieither the T2r Depar%ment 

nor' the iJ!av-~ Depar.%mont can,possibly give you money for that purpose, 
but 3.4 '8 MttGX Of fact:, I think that is par+,,of your pay, That is 
part of your job from z~sr point.of. vievb. %e aya paid a ce,rtain amount 
of mone~y to do our-job; In my opinion the business of participating 
ir, the communftyls activities is part of our job. This is part of the 
Amer~cz for whioh we six~uld be able,,to spend four or five dol3,ars z 
month; You are not going to get it,from‘any other source* 

'1°C is true,, so far as senior officers are concerned, they axe 
hit'fkr more Sh2n junior officers. Their funds .are.,juat indes'cribably 
low.. Fir: example', the whole Army Ground Forces all. over the"norld gets 
(r/.4,000 a year for~entertzinment I)urposeai 

" .T!ie. had a !'~+JI 'jn 'ontd day from one of thnse,:vet,eransJ organizations, 
. BC was sitting with mot telling HOT te,rrible we t<:ere an@ ye ought to 

do this, that and the.otiher .thing.. 'I s&id, JtQbo &s going to pay the 
bill'for~ this thing? Ge,neral Davers and General jpa..atz had.,&3,000 
a fear fo~~"'olitert;ai~~ont.~.~urpose3.:for. the nhole air f0r.oe.s gnd for 
the ~&ole~A.rrny+~~ Be :sn-$d;! Qyi God, we spenti $60;00~ ri.ght.hare in 
Bashj.ngton;li' I 'sccnid, Ykn,$ do?":: Ee said, Qs, $6O,OCQ.!'- I said, 
If' .Jn '_. -.. . rv.4 

.I,, .._.. . . " 
spend $8,000 for the whole Army in the @round Forces," .bF .(,.,, j* ; . . . . _._' ., ‘ 

. irl so'-& gr-~nzdr '+olr,n:ind& Lifive either to p:ay for a certain amount 
":of"this 'on$,e&&zont outdf their:ovn pockets or through .the 
1( assistance~ of Uading ci;tizens in their community, and they frequently 

&f'parties thrown for.thc%. 1.. 

Bcidentally, the N?l$‘does that-right along; 'far more .sM.lEuUy 
than we do. I aish v:e could take some leaves from their book, 

-15- 
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A’ &PJJwTi - beneral Colli&,whnt sort of organization do you 
thinlr*.the sup-e?agency, super-secretary Should have -ir; kirid,of goods 

' 'to> handle public d~ti0~2.? I’ I 

GZ~\ElilL COLLIES, mat is one of lsxse 7.2.tters that takes some 
' t&king between services. Thera are tmo ways in \vhicl; it could be 

done from a strictly theoretical standpoint. & ?~y judgrmnt there 
should be right under the Secretary a unified public ralations (I&E) 
division.- The Kavy does not have an m pro grxn, but it is very zmch 
interested 5.n it. Adcd.ral Johnson, who is a good friend of mine, has 
talked ?q6.tk me a great deal about it. 

The %cine Corps has adopted our practice, It USi$ our same 
pzmph.1ets. I b.elieve the' Navy is beginning to do it to a certain 
eXhlO* But I persdnally thiti there sho?Ad'be a central organiza- 
tion there under the top Secretary to establish the .policy of the 
Go-mzmmt on the'whole business, Amy, Eavy, Air Forces, alike.. 
I t?.ink there would,,s till have to be A working agency within each 
of the subdepartn;lents;-but I thiqk there should be a mall policy 
group on the top love1 to set up what procedures on the broad policy 
wre going to be, and sea that there is not any undue clashing bctiye;en 
various sorvicxs, seekin~~~~~~~~~"fyon the public as was done during 

,the war on soma' of our proqursment pro,~ams, 

n-x-L is; $3 I say, .a theo&tical solution, It is what I believe 
wodd'be the best solution, Whether or not it will evolve that 'flay* 
I do not know.,,.,,, 

I ,_' ,, 
A ,+-@~$T: '3i% you ever considered the events leading up to 

the retirement of Gemxal Charles Hagood in about 1?37? %+ve you 
reach?d any cocclusions o.,. P the lessons me could learn,Cror! that? 

* /* GElE?AL COLLms: I do not know enough about those inoidents 
,l+ading up to G&draL l Xagp;oadls retirement to pass judgxient on them. 
I knea the old gentlemen slightly, but I 'i~as engaged in something 

'else at 't&2, stag:: of the gam, by far more intorestihg~-I WOU~C~ not 
say 1y~c iiipoykmt .I I am not fax-&liar with the circumtances of 
Genortil &?goodfs retirement+ I ;~a not trying to dodge the question; 
I. *just 80' not know enough about'it to r,ake Gomaent. 

A STGrnZT: Does the fact thaf the.National Committ&e appointed 
by,the Fi-esident or, I!niversal Military Training dropped the v:ords 
1%51itary training" --I presuae at the President's reqzst--indicate 
that the philoso&;r of th& is that the Qation shotlld carry its 
share, ,thnt the &sned Forces is nak milling to suport it, or that 
tine *.Sion is not rocdy to a&pt it.? 

. 
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' ,GZ;&!&L~GoLLINS: 
,probably &r&c&, 

Well!, the.imputation-of your question is 
t&&t the Nation is'not fully prepared to accept 

full r&sponsibiXity for this yet. Let me state what the War 
Department(s eiew:i,s.in reference to this, matter; 

In our ap,nearancas before that commission and in our special 
i. . . utteraMes tin. the question, we have..s%resSsd the point that in our 

., ._ ,,,shop the universal military program.'would be decided on its military 
merits. It otight to be adopted or 'turned down on the basis, of 
whether or not it is necessary from a military point of view. - 

. . 
Now, we say that is not .in conflict with:any?,hing the President 

4 has said. We are sticking.,tp our knitting, which is the business of 
7,whether.j.t is necessary from a military point of view. Now, any 

other aspect of the matter is the responsibility of somebody elag. 
We are sa?ying that we mss on this program because we feelit is 

: 
necessaFJ from the military point of view. I have, said-to r~y,citilian 
au&.ences~that it ought to,& decided on that basis* On that issue 

'. I' 1 X sfii+ feel that ,that ,is, correct. 
. / 

1 We will also~ g&t many benefriclal"by~roducts frm the 2niwrsd. 
mili.%arg training ~prog$'~;~%ri~~.+@ judgment. Our Demonstration &it 
a?; Knox is making it perfectly evident, that it is necessary in 
or@er to support civilian coQponents of the Army and the Army Air 
‘FOIWS, ‘I do not-know about the harry, Eut it is vitalf:r important 
$0 get the necessary number of men into,the National Guard and in20 
the organized Reserves to replace a pool, of trained manpower which ., . 
we are losing'now at the rate of a million and's, half a year, and 
finQ1y to~.gi~.the.Gu&d a chance to become an effective U-day 

:. force. 

I*sa$ w@ are asking too much d'our National Guard to expeat 
it to raise competent divisions 'with one night's dri1ling.a week 
and two weeks' Sumter training. It just dannotbe dcne.. With 
%&months? training we could at least gitre those youngsters 
$1,000 worth of training in ogmparison-with the $50 that they get 
normally in the National Guard. If the National:Guard could get 
all its recruits from the -?JMT, then the Gu,ard could-pick them up 

-,frob. there, and with one or two nights a %eek of training plus 
the su&er' training, they would be infinitely better qualified 
%$a& our Guard has ever betin in'the D$st. Those three reasons 
41-e tKe real reasons.for ~;niwrs,&l m>litary train&g in my judg- 
zient. - We hzw been st+ssing that'in our program. : 

A STUEEXT: General Collin$;'you'ha?ti rscormended t&t,thk 
Army officsrs, the niravy officers, and the kir Forces officers go 
out and mix with ths public in the way of public speakers in 
Rotary Clubs, Kiwanis Clubs, etc. I personally thi2ik it is a v2ry 
fine idea. I do not think there is any more sorry spectacle in the 
world t'nan a hurran being that gets up and csnft speak. Xost hm~m 

s .,',. .._ 
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b&.ngs: ff&~'.5n $$,t '.cb;te&~~--+& s&& &qq&$~: &~e$&.$-Q:J$e can g_$' tbf'& ~P&t&@&~ $&~.~$&~ :'&?&@h lt,bs;s?~nq' $pan&&. ~~S,SQ,J-JS~ *and 
p&tug&& J“Q.6 &jfi$ l : :g-& .+jp .&Q&&i Q.-f@ &r@F.:g -chance ‘to -i&f$ 

public speal?i~g'%$ssons' s:a'~thtry c$n.Ws@@ti wh6%1 .@$l&d on: to 
carry%m, ;m~ssaga ':. of *the Army to the public? 

~ ., :. , , ,, .:, -; :a _ :. I 
,.,.'. 

_, : ( .f ; ,~, :.. ..' . L./ ,.) 

:.Cl&&&., CO&LIDS:.: WAl, within.th~'Army stihobls we are' attempting 
"-' tc5 ,&i v&t> L,Dom a% ~%heb IhfantPy'ScKdd., -l.well ~~member~~the first z.. 

l,ec$$k that'.we::k~ad:tlrief~~~;:'"‘I had- Been Ins%tr'ui;tor: at Nest Point. %%.en 
'I,?~nt t& %a& '.&' c&&se Tat‘ the Ir$ant;ryi Schotil,,.'I first. of all.. heard 

:. . a %alJr, about public speaking.: I~was utterly amazed.. It 77'~~s marvelous. 

_", .. ,- _ .$e was a,,' ye&i+. *. *. 
.' .+&& was' ,juy 

:Tt +;$s s&*far above ~anything me hz+d a%'%%st Point, 
u b?o' ddi-kariijbn;.. The ~ijlzrse -ih.pbliC .s@aking and 

m&?&s bf 'fi&ruc‘ti&? at the.. InfmFry School:,are superb:-in'my opinion. 
, .I$ has' pctiat%d 'throiigh a' large .part of the line of the &my. 1 have 

.I ':: 
not soe,n it, inrecent;'y&rs, buti I'am confident it 5s sjGil1.a good 

'-.: co,yw?; .;:. .: i ._.( . '! 
5 i .. ,' I . .,( . ,, ;; ,' 1. : *' ". 

At Leawrmo~th, they had $,brief 'course also in pu3M.c specking, 
, _, ,fortuz?~>el;; starting with, the toughest form of speaking, The Erst 

~th&g ya< %&a :called'o'n:%o,do was' to mqke a Tim-mfriute speech. Well, 
3-5 is ‘fr”sf &sijw to .‘Balirc’,fd~“20:-‘~~nutes tkiah it is. to tCl,Js for two 

“~‘&&&-jy,~~ Tar &sier to ‘r&e a: lon&r %a&., : ;:.\, YQU have to 3.e pratty good 

, i 
to'$&J$ fdr ~t~~~~rniz&te$' atid Sag something that means something. 
. . ,: _' j 2 \ .,., .,.: .__ ., ,, 

.' ,,<, 
;, "; 

'$6 t&%'n&&r iS;~e :‘are endkavoring to do it thr&& our school 
- :] s;Ys=. ,. ;. :. ,_ W'ire"stir6iriig tit West Point ncsa. , _, , : ,', , I... ,. 

% CoLEMEIj CJ2J9.GGlJ.r I qs thinking .particularly of something I 
heard ye'stercisy in one of the cornittee rooms, discuss$ng~:s,ome of the 
people no-~ going to Georzeto-km. Naval officers were tol$, "You are 

"'.&& Y;&&'to g& tj7,7& ~o'.~~~rgj~o~m, 'ar .$he.YMCA, or s&e .pleca in 
.~7~~shj~lg'cbn:,"~liid't~k~ ~Qta3Xid sp~aking‘c$Rlrscs~ for $29.50,~~ the Eavy 
$gpp- j.;tj;'!'- " .! * :_ ,:.. ', .I i : 

,_' '1. :, > . .) . I 
_ - Q.@$&&~Ic*LLfis3. ~ .:.:,, 

: :. 
" 

.: 
,I co agnin,:,the. ,iavy is aM&d of us9 :,‘I nil1 loo1 

-jnj--‘l”tj&,$J. ,’ : : :’ j I ‘, ‘- -. ; ; :- ,: 
. ‘. .’ , ,. .’ ., : 

COLONEL N%IS: Sir, dould.y~u'~xplain.~~~ sig@ficance~in the 
'&h&ge+ of n&$ f$oti; ‘Jp&ifc Re3.~tionst! :to.;'Publ&z Tnformationlt just 

'. $5 at&&i 'r;;rhan it wa&$;se~~ that the ,Nar Department hss COOTS. to the 
: 3&d& $&d':trti&r'L:'con&pt bf.publJ,c relations ba$ed:on public opinion 

and publiq;4~or~at;iol?~~'or. 'ir&o~mation~and educati.on reXaS%onS aS 

ap?lFed tp Congress and the public? It vould seem that Npublic 
rel+~;il;'"- .i$, 2.'. broa,d &pp+, ( :'...:' : : : : " ; 

:,a v ..I, . ,' :.,, .,., :' 1. 
. * ,,I (I. ‘ '.' : k,. ,.'., ?'.., ;;., .: ; , 

.: , ,, ., ., . : i ', : ,j ,!: 11, ,; 3 ,: '. !'. : : 
;,, _. j I,, ; -, ..,I ..,, .,.' ,..,' ,l,_ I .;, .i -* . 
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G-&L COLLM:l~.That is' a very- interesting question, and it is 
illustrative bf't.he things you Tare up against in running .the Army of 
a doiocrti e'y? Jti is 'a question of names,~puroly 2nd simply* Now, ~ 
the& is a' fine .line of. demaraaticxn between information.and propa-- 
ganda, you cannot draw it.. It is not any straight line at all, but 
there is a ftie line %here.:. I, - 
. 

NOT the term Qroiaganda". nas come t.0, have an obnoxious connota- 
%ion in i&e minds of most people, Similarly, the ovwaall business 
of public relations has graduall;i been given the same connotation, 
Xeny tildustrial firms are now hiring public relations people to handle 
their i%lztions with labor,.and labor accuses them of all sorts of 
things,. Legislative people call them lobbyists, which in many cases 
they are, So the terms rlpub1i.c relations" and "public relations 
consul-tantf~, or "public relations counseltt have gradually uome to 
have a bad connotation up on the Hill. 

It xas suggested at one of our hearings by somebody up on the 
IMll~ that we get away from the term "public relations,Tl Ye have 
said, .We are not propagandiats.~~ Ye say that hones-bly, lis I said 
in the early part of my talk,,our job is to~,fwnish in.forac~tion 
about the Army. If I had to ,define propaganda, I would say the ' 
difference betyreen true information and propaganda is that 'normally 
propaganda'nt~least connotes'the~idea that we ere trying to pu."u 
something over that factually is not correct, that vre are trying to 
sell something in the guise of something else. That is my concept 
of the difference between propaganda and true information, Xe say 
Xe stick to information , good and bad alike, and .~-e'do~ Si it w3.s 
suggested that we got am-y from the term "public relations" because 
Congressmen Vere getting complaints from their constituents r'lh3wt 

the public relations angle of things--you know some of them want 
to do ,a+jay x6th all public relations divisions in the departments 
Of government,. One man particularly wants to dc that, ,Qy Bnswer 
to him on that one xas, tlIf you fear me Army, fear this business. _ 
of the -J getting control of things, 
force~us under cover." 

certainly you don!+, ,want to 

-; 
In other,words, we believe we have a responsibility to, the 

public'to inform them. of their Army, and we want to do that right 
above board, out in the open* That is infcrmation, If we htive to 
come to the point xhere by devious means we have to do zthat, we will 
get ilrto tha field of ;3ropaganda and into this field of the bad 
%3pects of public relations. , 

-1g- : 
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$0 -the whole .thing Carrie ~OYIY%O exac$ly%hg$ Jn-,oqder #to get 
away'fr0m criticism --a+, the sqggest%on of sorr.e fsienck:bf ourspwe 
chingod the. name from t~Pub1i.c Bela%ionsll to '1PubU.c InformatriorA.l' 
Our ,proeeclwes: ai33 exactILy‘th3 same* That is for yoke &fo&ati.on. 

.' s _',' A. .I 
GEXXRAL McK~INLEY: General ColXns, we cgrtai,nly thank you. " 

verg much indeed for this most.stimulating talk, Thank you very n&h, 
._ . 
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