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5 June 1347 

GEl%EW.L IQXINLl3Y: Gentlenen, this mor:riug we are ?2zppy to 
welcome back Brigadier Genera:! C. 9. Ianham. You will, rememberhe 
was here .on the seventh of Nay a:ld spoke to V-S on Opinion SumeYS 
in the Army. 

I 

General L~anham is the qhief of the Troo? Information and 
E6wation Xvision of the !'&,r I;euartment General Staff. If 37ol.l will 
recall, that morning, the norning of May ?', he very cleverly put 
aside one very interesting pkase of his work whiciz he did not get away 
with because 1,~ have him back Lere this morr?ing to finish up ad. t@lJ 
IX- about "A Better Soldier and a Setter Citizeti". 

. 
I take plegsure\in re-intro&wing General Larrham, 

(Applause) 

BRIG. GEI:. C, T. LAXJ&.X: Gentlemen, it is very go06 to be back 
with you again this morning, I ax hqp y 'chat the invitation I suggest+. 
was accepted by <your Commc;::da,lzt-a.nd by-you because, *as 1 saj.2 the 
last tip, it seemed to me 61at perhaps bJe Were putting the cart bef& 
the horse, with regard to the.little talk i ga.72 you on attitude 
research, 1 do not see. tir:?er~ it 80~s mqJ.ch good to acas~we these at-tildes 
in tie Army if we cio not $50 something about them. Therefore, in de- 
scribing o-u activities to you this morning, I shouli! like you to bear 
s ., ux min(x the effect of onir,!.on, ilot only opinion in the Army itself 
but also the opinion of $22 p?blic, i 

Second, if this grow> corresponds, In gxierai, to most military 
groups J. talk to--and I Ixtve an idea yoa'do--there ~,dlZ be a substnn- 
tial number present whose reaction to the letter I & E is like that 
of a bull to a red flag. On the otiher hand' there will be a few who 
belleve deeply in the concept, t,hat underlies Z & E. The remainder 
~211 knOw nothing, about t&c operation or. be apathetic ,to the, whole 
Mea, This wi2.1 be an xnuxal group in&o& if it doasn't break down 
about like t&t. . 

Therefore, I shoul.:1 
aside any pre-conct&tionS 

like to ask nl: of you:thio morning to pu$- 
you may have cqncerniw $this much misGxdor- 

Stood operation and gire mc a c&,nce to pr"sont to you the things h-i: 
are trying to do.: 

,.,, 

., 

This noraing I hOpC to tC2.1 ;'OU something of the $xi.l00oph:~ that 
underlies this operation. T hop3 to tell you so30 of the objectives 
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we are trying to reach and why we are trying to reach them. simpe 
to tell you how we are trying, to carry o,ut these t@.ng,s. .I wnuld 
like to gd,ve you some idea as to the current effectiveness.of’.this 
operation. And, at, last, to attempt to show to you the significanc.e 
of this operation tfl you as individuals, .ttc) our Army, and to our 
country as a whcle. 

First, then, let me start with this statement: The act9vlties 
of the Troop Information and-Education Division center on the mental, 
moral and civic ,development.of -the men nf our Army: Ho modern Army 
today can afford to ooncentrate exclusively on training the b&Pies 1 
of its men to the cnmplete neglect of their m,inds. It is my conviction, 
and it is a conviction shared by many officers Jn ‘this Army, that 
the American people will ‘not support any public insfttution if they 
believe that that’institution permits mental stagnation ,and the. ‘inev- 
ita.ble moral rot that accompanies it. 

&rthermore, we believe that’ if our Army is to survive'on a -. 
voluntary basis in the Atomic Age we must certainly recruit a far 
hZgher type of man than we ha.ve in the past. To attract that type,. 
of man we must provide, in. our Army a healthier aental,. moral and 
social climate, with full opportunity for intellectual development 
and professiona,l advancement.. I think that that concept speaks for 
itself. It requires a violent,,>break with the pa.st-the- post as we 
know it. It is in this general field that we move. 

Our .activifies are so ‘broad and so diversified that it;is extreme- 
ly difficult to pin-point our mission. We have had many definitions 
but we found none of them completely satisfactory. Personally, I 
beli,eve that the broad but simple statement’ that our job is tc) make 
a bett,er soldier and & better cftizen comes closer to the mark than 
any other sta.tement that has come nut of our shop yet. 

But, by way of sharper definition, I would like to tick off for 
you a few of the intermediate objectives that we’ seek in pwsd.P, of' 
this larg?r goal. 

First of all, we strive to’promote the digcit'y and the integrity 
of the &dividual;. this, in contrast to that traditional military 
anonymity that crushes the BpSrit; that impels a soldier to. refer to : 
himself as a “dog-face”, as a “G.1 .I’. 

Second,'we seek to inculcate an understanding of the American 
ideal; to nourish that ideal and to foster an abiding belief. in the 
future of our country and ou? way of’ kife’i ,, , 

; ‘, .: 
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. 
: Third; wa strive .to sq@y a bn,sic notiv~tion~ for our ricn; n 

sense ,of mission. This, gcntloncn~ obviously entails a fulf illncnt 
of that das!l$o in every mnts’hanrt to cotint for”smething; ‘$0 be. 
naeddd;’ ‘, ,. ‘1 : . ‘. 

. Poukth, ~8 strive to answer the soldiers’:“‘F~~~?“. Ire base this 

1 on the very well-known fact that the’ American soldier can be J.cd but 
not dr$vcn, F.U@ that to lead h\r+ La rmst ,have a~ adequate and an 
intelligent cxplanntion of those things he is called upon to do, 

Yifth, we stlr’ive to keep every r.mn iri our Amy abranst, and 
awarg of the great wt$onal md world probl’ons that confPon% us fror-1 
day to ‘day in ordor that oath nnn nay undorstcx~d their vital iLlsor- 
tame to hin ns a soldier and as a citizen. 

And, sixth, FJe supply in par,t tho ‘rcrxdy for those nncieit 
occupational disc~ases of the Militmy apathy, boredon, end, what I 
call, ixntal corrosion. . 

We will let It go nt that, Thosa are six points; six intemedi- 
ate objectives thnt *contribute to our’ pursuit of this broader goal 
of better sold+e.reh~p nnd bcttcr citizenskip; 

Wow do we &mry out these things? I imgfnc those are s0r.E of 
you here who fill’ tell xc that ve don1 t carry then out; th& they are 
very noble wor%s but they do not man mch. F!o will t,alk :%bout that _ 
a little later,’ . 

I& EC tell you that the two basic branches of our Division, 
engogcd Sn ixq+nontiug this work, &rc cnllod the Troop Inforrmtion 
Branch and the Amy Education Branch. First, lot no discuss ‘those 
activities that fall under the jurisdiction af theTroop Informtion 
Branch, 

. 
!i?ho first, and by all Beaus the xlost inportaut) both fror:! the 

nilita-ry point of view and the point of view of Civic SignifiC?UYX?~ 
is our wcokly tro0-p infomation program, That, I nn mcro~ nest- of 
yoke arc faniliar with, at less t in gonarnl terns. This 1s the weakly 
r.zanda~ory hour, rcquircd throughout the Amy; one -of the most 
controversial things, incidentally, that has evoP ~1~~DImmcl to the 
Arr~; the brie that has beer,’ 2rdbably r.lore roundly danned than *any 
other activity short of tho R-bag in STARS AHD STRIPE3 during the 
war, It is one of the fen activities that people oan mm about 
I & E. Before I tell you what we arc trying to do. with Bhat oper- 
ation, per-haps I should tick off briefly Sone of the sins that that 
oDor.$tion has comittod in tho past, 1 ’ 
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In. the first place,:thc apcrntion,wss not too successful,, It 
is no$'aLtogcthq2 sqccessfulby6t. The renson for that lies, pri- 
rtirily, with.our.officcr'$orps. 26 the pxys&,iv of‘tfar, It 93~s nn 

irrpotisibility to indoctrinatk the officer coqs, ~7s h whole, with 
the underlying philosophy of this operation. The. rcnson for it was 
tly2,frtct that 9 soldier noefi.c$ to bc.,amed with conviction,, needed 
to beliovo that,,what he was doing was ju'st ,a.nd right, wak in;sOrtantq 

and had to be dona, n. rmi;ter t&t every comandcr who led tyoops, in 
the field soon lcarnod.ms vital. ;I30 tiiQ.d nuehrslthar cbmmnd tdn 
rimed with nothing'but sticks and stems. if thdy believed in whst they 
wore doing and believed irk their-country and their wcy of life and 
the rmnstrous thing &gain which they were fighting than he would R. r 
hundred who mrc corTlotoly indiPforont to the issues imolv,od, evell 
though they night be mm+ with the best wmpons thc,world had ever 
seen, 

'But pur officer corps,, 6y ctnd Earge, regnrded I & E 8s n long- 
4airod operation. PccordTngly, those officers wh.or.z they desigrmted 
as I &E officers kro nnything but the cromi of the crop. I think 
it has been the c-xperience of cost of you, tlmt ‘clnc Z & E.pfficcra ', 
you cm%? across-during the wa,~.w';rc *me birds. If Cormandf3rs 
found an officer who could not comm~d R unit, co&. aot hold dowi 
a routine staff job, mid‘could‘r,ot even. got may witin c?. &nor job 
sonewh,ero' 113. the rcn'r t:lon said the corxxmdi:ag officm, "Theye's 
the,4donJ. nnn to -put in chnrge of I do E," Be wns forthwith assigned 
,to t+t <post* Of. course, ,ho had nothing to doal with except idens, 
the most eqlosivo comodity in the world. So, this was R fine r.mX 
to place in c&.rge, 

3 ", 
The results~ of that thinking, which was wic?c:sprend., mx? still 

with us. kt ,is still n rnro dry that goes by thrtt GOi:le pinor CX- 

plosion in this work dots not dc'cur &ono&e3$ in the f,icld, ci,t'ncr 
st hone or a;broad. There is n~mys sane Somtor or SOL~C Congressnan 
who hears about it.. The/next step in that elmin is a lottcr'to'the 

I Chief of Staff or the Seorotnl-J of %,r wanti:%: to know juet what the 
hA1 is going on out there. SOLie of the b.ngs, I wli.1 R‘ssurd YOUp 

?kve been pretty bad indeed, because thks o$zmt;ion has ‘repeatedly 
;in the past ju.i.i.-ed the tracks. It hns'gottcn into fields which have 
been traditionally forbidder, to the Amy by the Aaericsn poopke. It 
has gotten into., politics. 'ft has ;;otton into questions of social 
refom. In fact, it hns involved its~,l?.in a.11 mnnor of things that 
are ;nq,t 07.q b~sfnoss. These hme bean s&ious problens and scriouB 
handictips to this oieration; they r~+d&,us ,mmy c?ner.Gcs in the Amy 
end nnny out.sidc. - .' '.. L 

6n the top-side of thfs opor?tion &uriw the rqar there, was the 
nost brilliant rtsser;iblege of pe6jjlc I thi& I hzve ever Wt. The 
fin&st brains in this country were nssmblcd to run it. There was 
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the grtiatkst tnlcilt, li&nU'y, cver‘seen nnywhGre+ %ut there WC% 

just 'om thing .trrong with it; with all thi‘$,~tissCabl~ge of, ttilOljrt, 
the.re was .only one ReguJnr Ar~ly: officer n$d'nubo$y listendd to-hi& 
Ilhese gcntlcncn, by nnc!. lprgo; kxtk sin$Ly.civflihns in spldior 
suits,' ,' 

._ . . 

Nnny of .f;hosc cleix had. no idc f? what sup~ortcd anb'.sust:d.ncd “3x3 
iixzls. The result was thjt rx.&$ fal& and c%mgcro~G &%xk.were 
sjjonsokd directly or indirectly by individuals or activities of 
-this P~vision, such, 1 night xlention, 3s "the clc~zocr:~~ization of the 
my" * InclOrectly,, 'c:'c r&$;2lt even tiefur to the Array caste systen. 
@my of thoso things seeped out through the my som of these people, 
~thcnseJ.vcs, fel+ . ,. 

A second grenk dmwbnck to this operation was the fact that the 
Very quality of t&o b+lUnnce 0~ -c thcec pco~Qo produced ,xatcrials tlmt 
were over the. heads of Johr, Soldiery nnd n lot of the rest of ~8. ThC? 
so38ier clan was aiaply r,ot intcrcs~ed, There was cvorythinF;, by golly, 
frora flower ,artimgonent c?om to m3sthethic '?mce. 

But thntjms the gcncrd vfcL:lfl of I A ?3 in those &-tys. It becam 
known as a 10ngnf;c2frcd.outfit-Yzna it ‘was long-hairpd! BoweVor, ftaay 
of those gentlorncn told no, tdnt althou& the Bo,vlnr Amy ar.ionsidcicZ 
then long-h?tire0, when they got bnc k to their own professions, tha.y 
wara going to, be consi.c?ersd short-hnired,. : 

Finally the Re&cr Amy'novod In, m-d. took, this thing over, 
It has been a hcsdncho nnd tl very dm.gorous job, 3 assure you. We 
tiave had quite a tine getting' the TJemtion, bnck on its feet and in 
the pnttekn ~&cro it cm scrvu ,both %ho Amy and the &,tion. We think 
we me on the right trxck nciw; ’ 

All of w!?ich ,brings ne d&t back ,to the point whore I stkrtcd 
‘the Troop Information Hour. WG had written into'policy, xore than 

. a year ago, the .subject areas in'which we cm rzovc. All arens of 
c!,iscussion that are not included in the rebdations me taboo r,s far 

-5s we are concgrned, That was the first big step cnrr$ed'out in this 
field. : 

. 

'_ The next thing WC did was to try to ;got ,away fron tk4.s hit-or* 
niss i?za in &my talks~md, inst::ad., develrs a series of thlks in 
each of these nrenti. They do n6t run cotisccutivcly but my one 
analyzing our ariiy $al?ts over ngsriod of r2d.x nonths ok 3 year will 

'see r7, dcf,initc pnt'tgr+ By %Ghc series i%x. wc! produce an irxg?ct, D 
I. - c.ontinuing. in?act. Som af theso'scriss I: woul& like to nnntion. 

They are going on tiow nnd tikmy of .fhm will gq on'far into thc'futurd 



i Perhaps the most important ser.ies is the‘one the-t develops the 
democratic theme: the greet idea.ssand ideal; upon which this country 
is founded,; their significance to the soldier as a citizen; their 
meaning to'tliii country.’ It is our firm belief that .if!the men of 
our Army do not have a deep and burning conviction In the great 
American faith; that if they do not understand our freedoms and the 
freedoms that they, as soldiers, are sworn to~defend, then, surely, 
the,American people are’ placing their faith in a broken reed, azd so 
are we, the leaders of that Ar'my. This i’s one of our major e.fforts. ,_, ,” 

A ,second one has to do tiith the importance, of $Be fndivf&uaI; 
not only in our cour&ry but also in’ our Army. I 3.m sure ‘there is 
not a.n officer in this room who hasn’,t heard a soldier; at some tSme 
or other during this war-- and, as a matter of fact, in peace--say, 
‘f\?hat the hell difference does it make what I do? They have eight 
million mdre ,of these Joes”. Well, gentlemen, ell you have to-do is 
multiply. that philosophy by ei.ght million and you know what we come 
,aut with. So, we attempt to stress the Smporta.nce of ,the soldie& 
men, whether he be a rifleman or a man back at t,he port. 

in pursuit, of that goal we are ‘running a whole series of t,alks 
on the theme, “E~w Important Is One Nan?48' We show timi if you cut’ 
any battle fina enough yeu come to’ the point where the ultCma$e issue 
has been decided by one or .two or three determine& ‘men, at a critloal. 
plaoe and at a critical time. They seldom know they are at a critical 
place or at a critical time. Yhey seldom realize the significance 

_ of their action, That cx, be s’hown histor$cally in the last war, in 
this war, snd in everp, war that has ever been fought where historical 

c material or testimony of competent witnesses is availaXe. It is 
an imporfant. theme and one that I think, we should stress endlessly, 
both in war and in peace, In peace, it is- even more important to us 
unless we want to see the signs go up again, %o Soldiers. And No 
Dogs Allowed! ‘1 l !zTe know w&t that means, 

,’ I 
We also are running a series of tdlks we call t’he %olbdn.y 

Series”. That Simply uses ‘&ac.h of the great na.tional holidays as. 
pegs on which to hang the development of our country, its, free insti- : 
tutione, and our way of life as a positive affirmation of our belief 
rather than the “anti” point of view. 

1. ,. 
We are runnizqg a series of talks on %new Your Army:’ ‘a series 

that will cover every arm, every service, all of the, components 
of the Air Forces azid of the U. S. W&y. Ffhex this series is 
completed, every unit ‘in the Army, we trust, ‘will have available 
in its fhles at all times a coaplete picture of all of’our Armed 
Forces> and the iqsortdnce of each in $he manifold duties that each 
has to perform. 
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This,. again, is an attempt to build pr%de in our. Army, pride 
in our Air Fdrces? and pride ,in our Bavy, and to strike a blow -at 
those mutual jealousies and rivalries that always build up between 
arms and servi.oes, .batween major forces.. There is, not room enough 
in our national defense for such matters as that. 

i .’ 
It has disturbed me, a great deal to find thct tn some of our 

units, when we put out a talk on 4he Air Forces, if they are not 
Air Ports units, those talks have, been shelved. -When we send out a 
talk to the Air Forces on the Ground ‘Forces, they say, “We ‘won’t use 
that this week”. If we put out talks on the Kavy, some of the Ground 
Porte commanders an,d Air Force commanders say, “Tb hell with this 
racket. We don’t, want any Navy Day busine.ss. We arm t t in the Biavy. 

3 Who won this way, anyhow?” 

. . 
General Devers ha.s taken a very positive stand on that; I hope 

it will. be followed by General Spaats of the Air Forces. General 
Devers has removed the opttonal requirement that the Armi talk may 
or may not be used as the Ground Force Commander sees fit, They 
a be.used from here on out because they represent a continuity of 
effort and we cannot afford to break that .continu$ty, 

Now, gi3ntlemen. it makes ,nd difference how fine.the- materials 
may be that are put out by the War Department in this field; they 
me-going to be no more effective than the man down at the operating 
level, in the platoon or the company, who puts those materials out.. 
And he is ‘going to be no mczre effective than the degree of beli.ef that 
he and his local ‘commander have -in this operation. Without command 
support, without command leadership, this operation, like any other 
operation. in the Army, 2s sunk. 

We; realize you cannot legislate good-will and you cannot l!egislate 
understanding, Therefore, we ‘are ,ettemptAng to correct this through 
a systematic process of explaining to all offfcers in our Army what 
this operation is attempting to do, I ‘would like to- talk at consfder- 
able length on this Troop Information-Hour, but if I am going to 
cover the rest of these things, I am not going to be able to’do it 
in the ‘time a.vaQable today. I hope you .gentlemon will have an 
opportunity to oome 'by my,office and see the work we are doing in 
this field+ When you return, to your units I hope you will m&e a 
practice of reading our weekly Army talks. You will find they axe. 
interesting. You will find they are stimulating. I hope, moreover, 
that you will see that, they are carried out as the Seqretary of .Wa,r 
and the Chief of Staff expect them to be carried out, both of, whom 
are solidly behind th$s operation. 

,..I 
The second one ‘of our larger .Troop Information Rctivities. is the 

Armed Forces Radio Service. That is one that has not been criticized 

g$$~lmIFi.rEl Jq,. 
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either &.Pi&~ b&: +pr a,~' &Lc& 'tiie' ~a* ~&3,&.mc ~~3d bo~,cgz-pla&r~ts of 
my consaqtienco;.. xm.ly poc&l~: do' ?x-jY mni"rza.'t~y~t it ,ic nn I +" E: '. 
actirity.: ' ' ~ .j ",' ', '.I .,. ,.. : .' _ .,. ~ 

. .'L : ..:, 
During thG war ii, was the la&,:st ~o$arntio~ ever,.crA&ed xg>.i.n : 

the history of &dio,, nnd i.t is stj.11 3, Grel:;oizdot~S mm. lie WIFV5.W 
all of our ovorsoris gar,rigons,. Wc$ 5% '62 rvi~.c& :>y.rm,k~~ d,f mne 
79 lqng=-w0,~o etatiom 'iL She cs'acrsods thoaters.~ ,In ad&ition wc 
utilize battories of diort-wme trmsaittcr~, owmd..& the State 

1 

Demxtmnt, i3; SF& Pranci&o and Now Sork, Through th6~e'~wc sorvics. - 
our Navy ohii2s nt sda', our OW;L Amy transpo.rts , :vxj. cc,&d.n Foreign 

*&?OCaS WhOttY3 ,O:U trQ~0~s al?? l~~,att.:& This, iilCjd.oilt~.j.l$, is' oni! L!i)rt: ' 
joint hm:IJ=4Tm~~~ opcratiori. The. ihqr pn$i akout'unc-tU2A. cf tll?, Cost 
and suz$ies about one-third of 5hc purs;omeli 

Thi+3 ‘8mcd Por&2s Ita&, ' Scrvico is not a stl3,i&t "b%njo- 
playin, 4' o-~er,&ion, kpj.nc t4;c war it ~3,s . Yq7 :?.u&. &rip, a, stmt"% ., ,* 
oztcrtaim~Gnt jc3, II it arms RK sntorGaimont job, it h+ 110 
business being in S'+'E, which is prinmily 211 ikLea1ogicnl weq3ffn* 
So, as scan aa WC ti;ok over this Sycrntion, :JO 5qpn i;o chnngo the 
coii~loxicn of tkl.s nrd used. ?AiS _ :,;rcn,t j.l~~tru.m3:nt oft izfornnt'i012 %%r$ 
rmch iu the way, t!mt the mdio i:> usa?, in this cOuj>try. ._, 

. .:. 
Ford.,: Genixal bhtors, nncL Gono~~al Electric 130. not elect +3 pW 

theso fnntnstic rnBio fec:s I;nt of :-,rv 
an Eifty or fifty-five Ginxtcs cl: 

q5,rit (3 altruism. Tiicy ‘;pt 
5. ,;odi; show in or%0y to &et aCrOSS 

a five-nixate mssag .,a:bon'c &hei.r~'~rodxct;. Well; WL? are now. wint; 
the Azx2 ff?*cm& %eo Sbmico 'in ox& the sni'?e wc2y. 9 rL.2 Gus spot- 
asllioui~cenente ~10~x2 in ?Ae mc313 f';n& tdwvn.rd tl_Le objoctivcs- I h:Te 
alreacly ci,oscribcd., 3ut, in nd$.j.tiui tq t&t, the k3nr.t of oU3? ~rOc~iYXl 
lie8 in the field of !%vc~ Infurrmti,on. Vc c?.il only use so rmc11 of 
it. Our TrOOi3, info~l12P,i011,,gllOlnle rUri -3baut ~,Cour h.duXW -3 tiB3k, b&MXXl 
th?oe-an&a-half :mtl four !?ours 'P. ~4~. Tht is all ths traffic 
wi?ul bear. ,, _. 

Xow, ,.ii: .tliosc ,‘ ~2 .red&t a&.~z to the smics i?.cn i.2 or&z to 
pt irpnct an3 cprmtinaity. Vo cover the srxx2 arons 1 ?mvo b'em 
c?iecuaeixl*g with";Yo,u: pike cf mit, pii\'Le of drr-~~, p@.?x of ihtion, .. 
We nC3 o+ratz&~ cnr*cntpjrf fop c:~~@.c, a. aerios of .bJf-hour 
dramti.z~tisV+ .vhich WC call the "Fr~~o,?on Sorics~v,' dealing. :p5.t% %k;c 
b.a.&c frdodons in this cmmt$y, sti.cll a3 the' Bill cf Ri&ts.. ,2 t&3 IL vc 
n.:skrics of k~lf4mt.a shows dd.c?i~ tell.' what .;thcs& rtrc , ia+ hi&l;y: _. :, 
&mm-tic fom, %hr!xgh poxsonnl~ii~tl;?rc'st stories 
COWS. 

I 
Th,? secb23:& t"iLx over, WC,. wil:i.'.. &&: 

Ti.?n:J .pcrsopal. an+- 

frexkms i.ltly be at423&e&-+.xX, int?o~&-~ 
in dctcil. how .t&o se 'q7-d.c"‘ 

hipI -tho;r h<~.V~~ ' been ?.ttac,keP. 
in th.c ;;q,stTwith th= 
in~i~is~blc ' a3- 

fun&m2titnl tkcxe that frcc(?cO~, as SC&, is 
, ,.i~ tGji& to su$$J.y: to' ~t~ii22d,:~c~ctC?,i~.,so,l~lcr n;,? inti- 

&.t&r~o~~~o~~c 'of his.' c&j&y n2ci' i;te tvap,d,f ].-ifoi , :' : : 



‘,: 3. _.- ,., ._ ., ,:‘, ~~pJ’\;Ii u LUiJpJ u Lb,: 

: 
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We 2re running, cand have bS,Oil runnin,^;~ for ncnrly (2 yonr ,’ a 
series of fifteen-ninutc ~bm~.~fi~ti~fors which we call the ‘” 
“J.d:oassndar &2rics~t, Thcsc deal cai th the very ,dif%i&lt md &?li- 
cnto problon of soldior conduct. l&3 f&l., a2.d cqr sqrveys tend to 
show * that they hme ,&one a great deal cf good. I woulcl like an 
cqyJortunity to describe these te you in detail, but tine does not 

_ i?CXl?nit . 

l%e?en we were h2,vin~g so mcI1 trouble between the Amrican soldier 
ancl the c’iis~lncefi~ persons, it be&m a very gm~e problcn; an issue 
on which tho &my ms being hmmerc?d an6Ecssly in the Tress, nnd on 
which the %.r Dopartmmt was TX&& constantly assailed with letters 
and resob2tions -,aBsec? b:; vnx9,ous or~;anixstions~. 

We undertook to do c>That we could to rectify the unsyqpthetic 
and u&erstandirig nttitucle on the prt of these eighteen nnc? nine- 
teen year SO,ldiQrS, who+mJl not seen thesO pOp10 ~3 the rest Gf us 

had seen pen durinr~ the wati. Thy sir~ly $id not know how they got 
tlxd wcay or why. The rcsizlt was that we mrkec?. u;l a series of fiftccn- 
minute dranatiz~Otions, The% hme been runzing DOW for about n year.. 
Each one starts out with a DP &m$ly before t!^Ls’wx., It told the 
story of wtit~happcnod to that famfJ,y nnc? how it ;;ot the way it is 
tocla~. Ve know that, they diG: n g&at de&l of good in inpox*ing sol.-’ 
dierrelations and in prOl2Otillg und~rstnndin~~ 

We attaoked the snm ;3reblen, of CCU~SC , through the nodim of 
our Amy Talks, ?Vc c3.d the sate th&J; through the nedium of cur 
solclier ;Xi~erS. . 

lvc lxive at leant R dozen other series tlm,t rzove in the fiel& 
I hme descriljcd. Vo have a series which v;:C Call ‘fPric?be of Unit”, 
in which we recount tQc gent c&oits of the great units iti World 
Vm II. We mke extra Dlntters of these tint?, Send thcti t6 the mits 
themselves so they nay hme thbn o,nct use then. We do tkLo,t .for the 
Marino C or2 s ; WC do it for the &,vy and WC do it for cur Amy unitg. 
Thosb have. been cxt&ordinaqily well raceived. 

You rmst un&rstand, gentimen, .&at $?e do zlot., c?istort the 
truth ia -ary of these thincg$. They are coldly factual. Ye den1 
only in truth, ishich is a ‘Govepmmt’ policy. But WC brir,g to the 
Kicn , at hoac &nct abroad emd in dur hoqdtnls, and through our Signal 
Corps libraries in this country, these stories timt arc constantly 
availaJ310 to the local cmmmdor anil, to the locd Informtion mc’i 
&luca~5oti officcrs,.by my of ;3resonting fscts:in any ORO of these 
are&. . 



2ress. Thoro 92,~ 

ow Brny XG?! the place of our 
Ar.gy an& of our soldier-naa in n dcnocratic society; 'The unit 
j?F@c3?.+S ;trc devoVed prfnn.~ily ty, ponatirq 'pri+ of -.x-At COLT that-' 
sense of oneness md xmity~ that is .ossen%i&L to any organization. .,' 
If you, .ss' cmZqidcrs and stpff of$icers, wLitch those Iqers that 
53x- under yiour COIXR.XK?., nrLcdAtrO3 t&.aa '$roporly,, I ~SStiO you 
they wi13, be of. ,g9nt~PnXizie' to you. 

" 

I qn tellin,; yru'no secret -don I, state tLl,t there w&ye r?y mqbcr 
of very ~lc7,osirablo:chhrast$rs who nam:;ed,to insimate iihetmelve~~ 
into. the ~+mrFm~,, goidier'p$mrs th&mghout the world.,' Thcr? are. 
sonq,in ZEuxo>e, thori,wero- sme in t&e &,biPic. When the whist1.e' \ 
blow for T-J Day, these c$aract~rs ~roi2pt~ty went to. tmm: Yni 
&ntlemn all know fdmt lmgmnad, Spne of theso‘-,co~lo were; b&a- 
fide Comunis~s; ;zlnptec-? the&c fdr ti:.$ur@sc. One of the things that 
gave then a ~prt%cul.arLy fz-worcG3J.c .$?$hk.tun$ty tn 7rgrk Wt2s z* 1RClr of' 
fomal'writtcti -poTi& for the ppm md lnck of ai!.qquzte nilitaT:r 
control? . '. . . , I .' . . 

'.? A was no* able to find nn$ wsittori pr;liCy conccrninil; soldier 
papers when I took over. the ~1 & Z, Division. 'r c)l;e of the' first 
thini;s ue Wi:l? k~s '$.6 $ut in writirq what a sold.icr pnpr was far 
and ho6 ie ~dtilcl. bt? use& .x1?. whit ~~uli?. be lz?,idled $7 .it. Ye have 
ha?. no trou‘ule d.th our solOior p,prs eime thelx-du trouble of 
any consccpeme. There. ixxc been one or two mscs of b&d ju&;?egt, 
but .they3 had bccn nono. of the viciousness wc nl:! knrtw sG wdll ?:m- 
in;; the ~lhri . . 

.' ,_ . . _. . 

Sonc. of tl-m $2.ini~s, th%t wore L'ione wcre..19tcr~,~~lg.ilre~~~~le. 'I " 
On the my bzck froa Europ to take over this. job, 1 stoyqed in 
Pcris for~thc pu.&osb of chmJring -q 0x1 3x SIRS AXD STRIPES e' 
there. %hnt wr?,s aim of the first tlYh;s,: I b&tGd to’ 1031:: dt. I 

went to t&c n look gt tllc: Bu~n,,~."Dif;i3nrtncnt. 
, 

I"fou.nd a ch&c%cr ' . * 
in thmo c?,bout 'thkt'c hi+jh fikM,cntinq); a Priv&te' soldier. & vas .' 

orio of the. wc;,irrleSt $ckiq mm I ~!fmp pv'er ruti ig.to; '. i 
'5: ,-, 

I want dvcr sonq‘i$ the fildi ~2 l~ttik3"thXt wcrc, sent id ,' I . '.' 7. 
found ,fjjilsii: e~smy~ 7~a.at I &AaJt?‘ctcd* Cl?his .,youn,e. L+2nt ha2 amg cnro- 
fdly ark! systc~tically .seXcdt'oe fron ~1.11 the letters just those 
that c%Txled tg.e 5fficer all the my throuj+ >&A. ??k.c lo ttcrs that caw 
back in rebuttal fron other solG.crs were siq;ly thrown out. He 

-lO- 
,.. *’ ., 

i 
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never used any of those. Letters that were in any way constructive 
or suggestive, or had anythin, b 9 good to say about the Army, were 
not used. ,Be had an ax to grind, and boy he was grinding it. 

I think that will begin to show the great delicacy a.nd sensiti- 
vity of this aperation. Therefore, everyone of us who wears these 
things (referring to insignia) on our colla~rs and shoulders must 
certainly keep a very close eye on all I & E activities beoause if 
we don’t we are going to find some of these same worms crawling out 
of the woo.dwork and right back into these jobs. I can assure you 
they are a plausible, gullible lot. If we are not on our toes, they 
are going to get in again. You all know the damage they can do to 
the Army. You k-now the damage they did do to the Army, 
just ‘say, “Let’s wipe, o.ut this I & E~in&f. 

So,, don’t 
Instead let’s make it 

work to the interest of the soldier man, the Army’, and the Cauntry. 
And incidentally to our interest too* 

J 

I will pass on from that to our Kot$.on-Picture Program. ’ This 
is just about moribund because of inadequate funds, We will make few 

h pictures this year. Last year our major movie ‘effort ‘was devoted to 
the problems of soldier conduct overseas, and soldier Is role as a 
representative of this country, and the Occupation Mission. ‘ 

We are doing a series of pictures on individual divisions still 
on the active list. We are making those largely out of stock shots 
in the Signal Corps. This is another effort of I PC E in the “Pride, 
of Unit” field . 

Many of you are familiar with the Amy-Navy Screen Magazine, !, 
knny of you are also familiar with the great films that were made 
during the war, but I don’t know how many of you are fkmiliar with 
those that have been. made since, One of them, “Seeds of Destinytl, 
was awarded the Oscar in Hollywood for the best documentary film 
in 1946. 

‘, 
We. run posters which cover these sme subject areas soldier ,: 

conduct, discipline, pride of unit, pride of Army, sense of mission, 
and the democratic theme,. These will be run .in series in the future. 
They aie a2.l. worth keeping your eye on, too. 

We distribute special booklets. and books, although our funds 
for this are getting very, very low ind.eed. I might mention, as ‘an 
example of the’sort of thing which we distribute, that just this 
last week we bought thirteen thousrnd copies of Hirsch’s book, “The 
Soviet Spies.“, a record of Soviet espionage activities in Canada; 
the big Canadian spy trials, This was a condensation of Chase 
trials. It reads like a dime novel, I am sure some of you saw a 
condensation of that condensation in the 2EADF;XS DIGEST, These will 



be distributed down to company level. They are available bo,th at 
.home and abroad. 

I am going to pass on from Troop Inforrnatiorl to Education. I 
.can pick up those things later& 

. 
Our Army Education Frogram is the greatest experiment in rnass 

.education that.has been at-tempted in the history of the world. 
I think you 6ill'be interested to know that the American Council of 
iducation reported last month that, to.date, in excess of two million 

.men have received formal academic crodit,in civil instructions through- 
.' out this country for their work in the Armed.Services. More than a 
..' half-million h'ave received their high-school diplomas. To-&y the 

..Army and Navy have enrolled in USAF1 {United States.Armed Forces 
,Ih8titute) some 340,000 actively'engaged in furthering their education. 
The United States Armed ForcesInstitute is the core of the educational 

. .operation for the Army and Nay.r.. 
' 

It,ofPers,correspo~~~e~ce courses, 
self-study courses, and group,study materials. St. offers counselling, 
advisement, testing, and a partichlarly remarkable +?iu&tior&.l. measur- 
ing device called the GED, developed by the&my? ,. This is the General 
?ducati.onal Development test which determine 

' al l.cvel. 
s a man1s prop3.r education-, 

This has been officially recognized in for@-six states, 
and the District of Columbia, as 

'y‘proper eductitional level. 
a guide for placing veterans at their 

It h&s becn such a rerrarkable measuring device that it is now 
I- ., .: being extended to the field of &i.vilian adult education. Eleven 

states and the District of Columbiil have ad0pted.i.t at the l&et 
report I had'and probabljr more have by this time. I'would like to 

-'take- ,just,a minute to tell you what that means. It means that any 
number of citizens in this country aild any number of soldiers and 
any number of officers, whose .oducetion has not been comp'l.eted, nrino 

- may have stoppod, we 131 say, af%er .the'eight grado,.who may perhaps ' 
'he thirty years old, .' '_. are blocked-from~.aCtvanceme,~t in civilian life 
or:' in the Army to certrzin positi.,ons w&~ero a high-school ‘education 

'is required. These people are given an opportunity to take a 
General.Educational Developmenttest. i$gi -a.r%sult, msny,of 'them 
have been found to hs.ve the equivalent of a high school edpcatgon 
and,many others have scored at the first or second-year' college 
lQvel* /' ., ,.., .. 

. ..-. 
:. V&n you stop to think 'of it, +&i-s i.3 :a &&~ct~y 'obviou& and 

reasonable state oS.affairs because, a'~+.r(doesntt. go through life 
without learning something. Eic dots not have'& stay in school to ' 
do i-t. Educators 3rd finding this ,cyt ~rnrxtx and more. Accordingly, 
,throtigh -the n&am of the Gencrr,J....Edu.cat;aonczl ?~oyclopment test im 
civilian life and in.:%he Army:, ,we are 'findi$tha-t the 'B;ver&ge manfs 

: educational. Status; dmoasured .in, pbsol& 'terms, is'm~.~h;much,hi~her 
; than he thinksiit is. _ 

.' ."' 
I; ,: ,, ., ', 

.’ : (, ‘, . . 
. ,.. 
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Tlic: AXEjT Eclucatiaiz~l Progrm is ClOSc?l$ i n:cq"~tc(:~ !~fifh t11c 

Carcrir Cni&~rice Plan, ;qj,t21 yhich ye-a p1tlcr.m rxrc: fx1ilinr. 

b- 
Cuxrcntly WC arc worlrk.,: C.TL O. ~YO~KLITI for the ib.iy 2~5.~ FOXCS 

to l.3ri.a~ tea ox t~fcl-rc tl~ousn:G. of t!lcir Officers who nevm hcd a21 
Oj)~jOXtUXi.tj7 to :;Ct any COllC;;;O e?.uC~tion, Up LlWOU@l +,hO SCCOSld 

year ,of collc~c. 7&z are working with the Air TJaivOrsity on thnt. 
Th%t will 5C CXtCEdOd t0 til.0 ~~~t.Cf tic: ATXl~. 

TTc p,rc still c;icm,til~g Eo~E; 149 Off-duty SChOOlS in th0 OvCl+ 

pas thc2tcrs. T:X~XC axe promntlg in the Pacific m&s twenty - 
six thoumr.d L'.CX* falf.owd& fl co~scs in off-duty oc?ucatiOa. This is 
in &ditioa bo the USAF1 cnrollmnts. Ii: Emmdi, which is,Eot inclU&- 
cd in the fQ-20, Liore timn 2,000 :?,XC! enrolled ic off-duty clnsscs. 
CiZLt htlS pGOll bilk3 in the P~.cific carp be &O~G anyweaV l~G2 with co~rm.?nrcl 
intorest aud coni;,clnd sLqj~3ort, 

'~ 
The si&fj.cn;zco, of this ‘to the &?ny and to 'GhO COUltXy ShOUld 

be appresst 15:ithwt any Wmiicd coxi-xnt %pn xc. I think that my 
comander of mn should intorest hi:?sOlf vary &e-ply in th0 educntioi~- 
al progm becnusc, persozmlly, 1 ca,n thi.~l!: of nOthiil<; that Sh0U.l.~ 
&v3 a coniqlXl.sX :73x6 satiS2caCtioi3. tb,ll seeing tllC2 3211 U%iicX his 
coxr~~nd constantly i:qixoviq~. 

We have f&x?, bar xx&s of OUT surveys, t&t ycx 6isciplinary 
rates, your .Tc rO.tCs, ,2.nd so 011, Cdclino ns .your ti6Smtion level 
goes up, .Youx. cxq-,6i‘ir:;eni;al 7.&T unit at E&x is indicative of that: 
it ~,:rovic?cs 'a ;3osi'cive ;;~::ro;;;r,& of nctivitios thqt 'the 3en Ccn~d.0 ixtk 
~w32t to do md thr?t 'ca~tivntos their intqcst. I?. t>c wilit at- Knox, 
which has b6en dpxzxi$~~~~ wcli. 'ovox four ;;opths nol;r' vi 3-i sane 650 ncz ,'* 
there has 'be& buti one case Of vencresl c?ismsc). Inci&ct&?.ly, fkze 
sigqosts' cf tko 'future axe ad.lnblc in tlmt 7xd.t for averyone to 
react who can r&d, 

1763 t3.Xe &?VC?lopirq~ n:?GGhC?2 project ir .t C&LCr?tioil that L thildc d.11 
eventually reach evory~ 0n.c of you ,gantlpncn. 

,'eivic e&uCLztion, qr citizonsh~;; if yOU* fill. 
Tl+.o is n COUTSC in 

It wj.l]- rw.x sonewhcXe 
Setv~en. tqr,, and fifteen ?~cuxs. To clnte, s.t#T h.ctvc the c02cur~Cllcc 3f 
nest na, jor ng&cies ia tic T&z Doprtncnt , oitkr in S.etail 01 ~)ricciple, 
for putt5.3;: tkis coukc 03: 3 nan~atoxy basg.s thrOq:;hOUt the cxtire 
hny.' The ntvy has r,l so showa cOj~sid~~ra?~lO ~ntcrcst iii it.** 

*AS of Sxd.y 1947, this i, fi-uxe dm,d incrc2,scd to norc tIm,n 42,000 
iii the Pacific, . . 

**Since this talk 3;~ Gcnor~~l &~,I~~LxI the Nmy, W,,S iWinitcly docidcd 
t0 iilCiil&C SI7Xl-i FL COUrSf3 ,P,S ~Xl,l?t OT "Soot" (37.SiC) t~fij..niil:y. 

~~~~‘il:‘~~~“~~~ -13.- 
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Gentlemen, I am not going into any more details of these activi- 
ties, but this is, what I wa.nt to point-out to you: Everyone of these 
things I have been ticking off depend, first, and above all upon the ‘, ’ 
effectiveness of everyone of .us officers in seeing that they are 
carried out and Chat we are putting Pbs right people in the jobs to 
carry them out. / 

Second, I want to point out to you that the impact of these 
things upon the publdic is literally astonishing. I was telling 
General NcKinley this morning t‘het it is impossible. for me to fill 
the speaking engagements I am asked to fill. There isn I t a day that 
goes by in my office that-,1 am not bearded by two or three or four 

: or five representatives af civic organizations throughout this, country, 
Ky correspondence is loaded with such requests. I am asked to speak 
to such people, for example, as the top executives of THE NEW YCXK 
TIXXS; or the top executives of the Columbia Broadcasting System. I 
am asked to spec& to State educational societies throughout the country.. 
I am asked to speak before all of the large civic organizations and 
oetera.ns’ &m3ciationa, all of whom are deeply interested in this 
problem beca~use they believe this operation is bringing the humanities 
to the Army, They b&eve tha.t for the first time the Army is begin- 
ning to regcord the soldier-man as the psycholo@st regards him--not 
as a body with a number assigned to it but as a human-being with the 
same hopes, fears, and desires that all of the rest’of us have. They 
realize that the Army can be and must be an instrument for good. 

: ,, I 
Prom our point of view I think our choice 31s very cl.ear. ,We have 

a,choice of just two things: we can have, if we desire, any arag of 
a million men‘well-informed, alert, aggressive, progressive, interested 
in their .work, believing in their country, and highly receptive to 
leadership; or we can’wipe out this I 80 E oowept that was set up 
initially by General Narshall and followed up b.y General Eisenhower. 
We can destroy I & E, its program, and everything it stands for by 

‘not supporting it actively &nd intelligently in the echelons in which 
‘we move. If we do that,,just as surely’as I stand here, we are going 
to forfeit public, interest and $ublic support and that means that step 

,, by inevitabl#e step we will go straight back to where we were as an 
army in the Twenties and the Thirties. 

‘.Bow I donIt think I need to comment any further ‘on that to .officers 
of your grade and service. You gentlemen know it as well as I do. You 
can remember, many of you, when..the. National Defense..Act was passed, 
authorizing a half-million men.’ .The same Congress that passed It 
passed just enough to give us about 25c\,COO or 220,OCo’. That ~8’6 . 
progressively whittled‘down until, in the M.&Twenties we got to an 
army of about 112,000. 



&my of .you will reno~i?x~r the raticn rate, It mern,r;ed n~oud. 
21 cents a day. We hd. baans about three tiaos a WCL’~. ,i Jhny cf 
you rc2nonber tLle i~possibi~~ity of ;;ettin~ 8, buClrCt of paint Or FL 
mr, that woz~X~ run. IGay of you x”kmx~?xc:r the sigrx2, Wc Sol+.ers :md 
uo Dogs Allowed”. Many oB you rcncnber the Qq>c? of n:3n WC nttro.ctecl. 

to the U. S. Amy, (Ijonlt take that as b3ing 8 universal criticisn~ 
boca.usc them tn~ero sc?m it?.x:mr: II mu Good ne:: in those days tQCi.) Bat, by 
and lar~cv ycu gentlema kzx~ what thsy wore. WC had, the unexployablcs. 

, WC had tnc snowbirds l we lmd tl;c bum* Ym. knais, dmt the turnover 
wa s . 

Ih3,t is what vro wiil have a,..:;ain if 'cm , t$g. officer coqs,.,:10 not 
elect to nnke this ~L\LI=I~ a healthier anA n mm attractive pi?,CC to 
% YOU&$ Amzic~n. I think the ultinatc critarior?, is, TJouXcl $0~ want 
your SOQ 5.3 itP You say, fiSurc, I .WLD.~ hi-; in--3s nn officer!". 
Tha$ '6 ta@.t S&S. JO%3f3S Says tQO4: IfI wauldn~t.~~ind if he is an officer:'. 
W&n m who knob! the ismy 60 mll. cm say t&tS+Tully., "It's c amlJ 
~&X0 for ny boy. It111 n&e a. r.mr+ out .of hin, Bet11 finish urJ an 
cnlistnent n better ~itizcn, md a better nag mr,211y, intellectur~lly, 
Bnd physi ca.1 ly!' --when QW chn shy tlmt tb~oa WC will be Suildiag :x1 
amy that the pco~~lc! of this country will s-qprt, rcspct, -and &Ars. 
IV9 CPA Tmach ~tional rlcfonso until FIG CN blue in the: face,' but,' 
gontlemn, it isn't goin;-; $0 C&I 3120 bit of ,~ood 1mlcss'the 13CO21c3 of 

the country my, ~"Ehcre's an institution that's Oil the upan&ilp. I 
would like ‘r+iy qon in it, II If they do not believe Cvh3t,,you know per- 
f Cctly well whmt is @,n,r; to hap-en: ('1 don't vxtt i:~y boy isq it, but 
Nqi. Jones't&t*s fint: ,for Rirl, but not xy a~~!~~ I think .thc issue 
is vary clonrly d,rsvn. 

.I 
Gencml Eiscdowcr, dx~ spoke at the ;-;rd.zdti& exercises 

the? iiSLY~7 IiX?oXlntica SChOOl wC;e!r bCf0iW lc~+gt;, m,id Idmt he thcJU.ght 

of this opraticr, mid ho sR.iC it r;,rith 2loiity &of ~LipkisiS. Ho st,-,tod., 
nmongg other things, tlmt he hoped vosy ::hostJcy the W!ar Deprfnent would 
take bhc nocessnrg steps to s.ce thct grarkmt~s sf the Xatianal War 
Coilc&++md I a.p sllre he mant thid i$ctjtution, too, 'the &ro senior 
ones iii the Amy -'-WOuld nttCnd the! Amy II2.Forr.mtion SCAool. Ee mmt s 
h%S OWn SC:1 t0 F;O thC?JX?, .Bc thinks it is one of the broa.&fzst oxpcri- 
onCot an officer c$m have. I con~mn~~ that tlioQ;ht of 3ur Chief of ,~ -” 
slinfi’ to you as indicative of i;he aignific82Vx of this, qsrztiosn to r 
t;kze survivczl of cur Amy. 

. . 
d?ld, finally, I leave: ~his,thou~hL with you; I mentioned it the 

last -tine 1 ms down here; Vo arc confronted dth n situation in which 
two ideologies arc just like tL3,t (iadioatiag cx+ossod fingers). They 
nre in violent conflict. If ye do aot grovidc: a l?osittve, nffirimtive 
philosophy of bur am my of lifc'to the cw of our Amy, WC me 
fca;vfng an intollcctxal vacu~m"nac? 'sormthing will fil.l. the V~CUUT?, . . 
This is sc&recly E tiua to lc2~~e such t!:inCys to CiLwxTO, 

" 

.,I . 
. .S' 
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Now you can say that our people understand our way of life; 
that the men of our Army understand this country and what it stands 
for. Nell, I contest that point of view. I don’t know whether I 
mentioned these particular Xational surveys or not the las’t time I 
talked to you, but let.me cite, some figures from several as indicative 
Of how well informed the people of the “best-informed nation of the 
world” are * ,., . 

Vhen General MacArthur went back into the Philippines a Sation-‘. 
’ al survey indioe.ted that some thirty million adults in this counts 

never knew the Japanese had-taken the Philippines! Gentlemen, think 
that one over! 

1 think most of you remember the transactions that took place 
at Nunich with Chamberlain and his umbrella md Hitler, Mussolini 
a.nd the rest; they were transactions, that shook the entire .world. 
That ,was the beginning, in effect, of ‘World Nar II. Six months 
following Wunich--incidentally that had been covered, God knows, 
through every medium of .communication and was still being oovered-- 

-a national survey indicated that fewer than six million adults in t&is -.L 
oountry had ever he.azd-of Munich or could identify it in any way with 
what transpired there. - 

/ 

Gentlemen, the people who make up our Army come from the great 
American Commonwealth. They are going to know not a bit more than 
the people of this country know. If we leave rn ideological vacuum 
in the Army, other ideas are going to come in, 

I an sure that most of you must have seen the survey which wa.s 
published in THE WASHINGTOl\;~ POS,E about two months ago. It indicated 
that more than 70% of the people of this country did not know the 
term of office of a member of the House of EepresentatBves of the 
United States or of a member of the Senate. Now these are the most 
elementary facts of civfcs. The matters I have been talking about 
here are not so muoh matters of civics as they are matters of c.ivic 
education, basic matters’of our national philosophy, of our way of 
life, of our .fundamental freedoms, our civic liberties, and what we. 
have fought for and will ‘fight for again if the .need exists. We have to 
do something about that. We are the guys to do it. Ye have an arqy of a 
million men. That army does not live in a social vacuum, Every act of 
every officer and every man is reflected on the public. Bemember, it! 

I hope that a. number of you gentlemen, or as many of you as 
possibly can, will definitely m&e e.pplication to sttend the Army 
Information School at Carlisle BarracksI It is an intellectual ex- 
perience you ~$11 never forget, Moreover it is a besic professional 
qualification for the army that is being created today. A qualific.a- 
tion that will strand you in good stead in the years to come; both 
with the Army and,wfth the people of ‘this country. 
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, 
. . I &WC a Jot y10rc.I wcdld. Xkc;. to sayi I- a;l ~surc you.M.11 brZi2r.g 
_ out s& &!-cJj.tional p$nts in $$I~ ~UOSWXW. ,I know I do tiat have 

,tq -ask -if. tk.ee &*,e: an"J qucst'ion~ a -a .I' roipr2bz thc.,&wst tin0 I ~2s 
. 

_' dowi::h6rD~ - f$~~~o.se~ yotl $gxitlodm lpt r;e have SW.~,Z quest,f@ns. I bzpe 
ialked. to yau too 10;1zt?: her~~~nL&m.l~'a,i~d I still. i32.~CxxtfG mid half . 
.that I w&~y'.to:: ; :. ', .I. . . j .i 

. (&2$&ey- " ( ‘ ". ,, ,(_ ' . ,", 
,_ -. . e. : . 

/ ', ': *, ., ', _ 

I .1 . . ' 
i '_ '+i:iT~~~~T'()i?$Icif$$ . &.j.s &a,y-r;ol~~cl. f~vX?tious, ?Jct 'I, n.ss~~Z% $WJ. 

it" 4s &skt& in ‘ali’ sineatiity; it' '~.oS;si3iy shou.l.~. l~,$ off,. the recokL ., .'" . . . . .,. * 
., : 

.- .E-?iz a>pni% tcj n:10 th?t inr;t&d of jjZE?SC3ltiLlf; tllC, ,r&ditg xds ] 

. thb crcntfvc vnlue bf the :+A.litnry force cs :!.a in&trur.'!c?nt of national 
>!olicy, tho policy .of ,the f & E Dj,Gi&m is td,:;!,ccry the USC of a ndl- 

‘1, " j.tnxpforco k;s a sin ,and $:~ge;.w~th..~lze,fwr"~~~ poviso'that ,sona 
." &q we r.d.ght Imiw to f9;;ht ,the ,;I@ boys fro= ncro,ss the m.tor. 

I , 
., , 

NCW the qU.~ii+fi&l I Wklld Sibi $0 .%.Skj if ;1y c&ciusibn $s.corrkCt, 

is this: IG that policy a resul$ of conviotbs, ~?oliticni'o~odicncy, 
considor~tion of good psycholoGy,, or $0~2~ thti I 83 I3 Bivisioi? have its . . 
o,rders? 

;< ,/ 
I . .I 

, 
BRIG. GZX LJ@L!&1~,. 'E&~t's quite d question. Thank you, sir, 

1~ '.. 
First; on the, ques.tj.011 of rmtirj'$&p~licy nnd forcig gol&Cy* 

Any nattqr that touches 02 the plicy of OUT Govommat t:mt we deal 
with in ths, I & 3 Oivision is d3.earcd with thoeo ap;cncici cf Govern- 
q.eqt concornod Isbfoi-c we con pt it out. 

_ .( * 
(Dis&.ssion off thp record..) 'I 

On nattcrs of strrzight nilitary policy, we clbatr through the 
neccsssry Staff, agencies in the ?W Deprtcent; p3mayily OPD..nnd 
G-3. If thy tire r.lattars, tAELt deal vith.., issyi,Os .tif concern to,G-2, 
they gg,,to G&, ,. ~ 

,, 
. . 

.‘ 

On t%a~ques>i6~ of the United Xatia&--i@a,$ ycm +vc 30 say, 
thb& ~yau 'clc$d'no:t rx+.'bion thq 'Ui'+tcd Xations sp'ecificnlly, ties: in 
w@h +A- LI-~ 
Fa,tior?s; 

A% pilicy' of bw Go~vvorqGit is to support tiio United 
'T1m.officiz.l cblicy of *OW Gairemxm~t, as statad Sy.Scnator 

'htin z.t a recent nobtin;l; of thc~ ihJ,tcd X$tiqns, is ihat' the U;lited I 
Natians hssn't a chaqo of. succc2din+j'ii2less t!:orti jJe a strong, CffOct- 
ivc U, St Axmy ia $ci,ag 'uchlnr?. t?ze U@.tT& Nztioas. !&&t is the i&k- 
tical policy-1Yno wc 'follow. .‘ .h, 

Sil?ce.every,~uSlicati~~~ .&hat cone& &-or:- the I '2g'3 I)ivi&on'bears 
the frnp5at of t1Jo Kxr Dcpnrtncnt it obviously carri&s $hg .we.;ght of . .<"i 

. ^. 
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~’ ” 
<‘I, .._ .’ 

the Government behindhit: Accordingly our Army Talks End O'iheT 

publications are TegaTded both at home and abroad as Gbiernmeni! po- 
licy whether we like it or not.’ I might add that pur work is sub- 
jected .to the closest scrutiny by Congress, the Press, *civic organiaa- 
tions; ,etc.) indeed to such an extent that we had to put- Army talk 
on sale in the i.I. S, Government Printing, Office. We have to tread 
soft&y for we quite obviously can not risk the label “was-mongers”. 
We cannot come out and say,. “Let’s jump on Russia ,(‘no matter 'how you 

or I feel) or Guatemala, or En&and, OT Prance, or Czechoslovakia, 
or Brother 2ito down there; none of themJJi we have to’ say what 
General Eisefihower says, which is that the ‘U, S. Army and the 
United States stand for peace. .We all want peace. God know I do. 
I presume you gentlemen do, too. I have had enough fighting for 
one war, 

That is the line- that is taken. The& is nothing that ,goea out 
of *the I dc E Diviafon that goes out as Buck Lanham~s personal idea 
or personal whim at all. It is the official policy-line of the War 

. .- D&$artment , or of the U. S . Government, or both. 
: .” 

Coes that answer your question? 

A. STUDENT OFFICER: Yes, sir; thank you. 
~. .,. 

BRIG . GEE, LAXHAM : I can elaborate on that further. 

A STUDE;NT OEFICER : ’ In ~the tiLfks which ycu have in your we-ekly 
HOUT ‘on.‘the American way of life, how do you prevent .your discussion 
from getting into the field of pqlftics with all of the consequent . 
repercussions? 1 ‘. . 

BRIG. GEN &AN&i&&i: 
$64.00 one. 

Iphat is a good question and it ie the 

In the basic regulation that governs the Troop’ Information ‘. 
Hour it is stated very clearly that since the time involved is so 
short--and it is a short period of time--the discussion leader must 
keep the ,issue irIvai+ed to tihose’issues that are’presented in the 
basic talk, which is our Army talk. That’ is the policy-line ‘to be 
followed. That does not preclude appropriate allied discussion, but 
it does give the,discussion leader thebackgtiound that is required to 
l&d ‘the discussion &d to ,gaide it. > 

. . . 
There are*certain’ topics that we cover that are not suitabie 

for discussion bccet;use *the men haven’t’ enough background ,information 
.to qiscuss them. 
t fiing, 

After all, it takes some knowledge to dj,scuss a 
Talks of, this sort lend themselves tti the conference type 

of insinuatioti~ Then theie is the type’where the @oup as & whole 
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know someth&,g *about the subject e:nd want to :a,& ‘;d_uestaions and’ ‘, 
part%chpate~ There are ,others used, such ,as paneis. and for&s, ,. 
where a group, of selected people will present those thingg. ! 

Wow if discUsa:tpn...le~ders are. not carefully selected, some 
mighty funny things can happen. That is the oommanderls responsibil- 
ity.. ,The comqender .cannot pass *t,hat. responsibil,ity on., I & E ,is here 
to stay and,.cpmmanders ;$,ght as well recogniee t’hat faqt. _Also, they 
might ‘as well. ,,re,cogni.ze the *fact that the I’ & ,E o-fficer 4s just as 
much a Staff officer as any other Staff officer. What happens in the 

,future 5s going to be dependent, in large measure, upon the effective- 
ness of, the I B P pr.ogram. Commander6 will .be. evaluated on. the 
effectiveness qf their J & E work just as muah as they ,are evaluated 
on any. other aspeot of their profession. 
bearing down on th$s, 

The I. G1 ‘will sonn ;start 
, 

,’ ,- . 

GGKiPdiL MdKINLEY: I would iike to ask you abouttwhat’ the eqi 
oiomy wave is +ing to youj that is, as far’as appropriations and 
personnel ce&lings, and so on, are concerned? . 

33.1 G, GEN . LiiK’AM : As a matter of fact, we!re pretty much 
worried about what Congress would do to us this year, but when we \ 
appeared before Congress we ,ha6 the, best reception we have ,ever had 
down there? We ex.pected It to be a bot.‘session, but after they 
asked a few pointed questione,and realized the ty$e of York we were 
engaged in, we received their enthusiastic endorsement,~ ’ 

The Congress this year, in spite of the economy wave; 
‘, 

xieter 
out one penny from our funds for operations. Xoweveti, we were cut 
in as part’ of the overall personnel reduction for the War Department. 
We have already suffered such severe cuts that this new one is a. 
very serious ma.tter indeed: but wet11 work out a solution somehow, 

ciya!EmL.. McKIBmY: 3x1 conneption with your entire radio sta- 
tion activity,, .does that come .opt of’ S,i&al Corps’ or,:.your own money? 

,,’ 

BRIG. Gl&ns’; LANHAM: It Comes out of our own. money; all of ft. 

~XQJERQ,, ‘ti&INLEY : 
.,. 

I am glad to ‘hear of your having that good 
red&tion up there because some of your long-haired boys were present 
in the room when I was up’there during the war and they certainly 
didn’t get a. good reception. 111 I :, 

BHIG :. d& .IiGitiM :’ 
. ‘. 

this. Co-mmunist que&idn. 
1,’ know they didn !f. The Congress went into 
I presented them qu2te a statement of what 

we we,re ,do$.ng in that field and tbld ‘them what’ we intended to do. I 
told them that this whole deal was just whait I told yout. .i,t, is 
ideolo&Al, weapon ‘that is extremely delicate and ‘s’ensitfve, 

an 
If 

I 8~ E is destroyed, partiaularly the information part of it, the 
i * 



‘1 trim9 bl ‘LJiiUW u ISL!: 

,-’ ; , 
Urxited State&,Ar,my Gill simply be left unarmed in the battle of . \ ideas.’ %.rs mai .stop, but the war of ideas never stops.. Ideas are 
there whether we .talk about them or not and we had. better ,do some- 
thing about ‘~&ding them. . 

,,. 

. G?$EIM, ~T$&LEY: I am glad to hear about that,. 
._ 

A STUDENT QFPICER: You mentioned some of the publications, or 
referred .&directly to them, that wer,e used during the war., I was 
wondering, are you sifting that educational materi,&l out? 

BRIG, GEB’. LANWAX: At my request all of’the I & E materials used 
,.&ring the war have been screened at least four times by several 
different agencies:. AG$, G-2, my Education Branch, the Information 
Bureau, and I, heve personally tackled many Of the border line cases. 
I can not” tell you off hand how mrany of them have been eliminated, 
but there ‘have .been a vast number. : As a matter of fact, although some 
of these materials have been eliminated fo.r more .than a year, there 
are many people in the Army and out of the Army who still think some 
of. them are current. 

,In appearing before Congress this year, severa. members raised 
questions concerning some of these c?aterials. One of the points 
they consistently overlooked-on those materials that came out dur- 
ing the warawas this: at t’hat’ particular time the Soviet Union tias 
an ally, Materials were put out in accordance with the official, 
Government policy and the inlar Department follows the policy of the 
Government. We do not m&e policy in that field. 

. . 
. ‘. Does that answer your question? 

A SlTDEHI OFEI,CEB: 
screened out. ._ 

I just wanted to. knew if it’ is being 

D&IG . GEE . LAXH@‘i : Yes, sir, I guarantee they have been 
screened. Yoir ‘bet your life they have. If thejr had?!t been .' 
screened I don’t be1iev.e there would be any I Be E today,, 

, : : 
: 

A STUDXZKZ ONXCEK: What’ effect do *these radio skits hp.ve 
that .rzonstantiy poke fun at the Service? Are you teking any action __ 
on that? 

l t :; : ‘. ,. 
BRIG; GEE‘. LAXHAN:,~ : !Cco begin-with, there is no cen.sorshig in 

t& United States. !;e .oouldn’t do a’ thing if we wanted to. Xiow you 
take our troops. overyseas, whom we supply with domesti.8 programs from 
the entertsitrmen0 field. We have agreements with all of the big 
domestic networks ‘which allow us to take their best programs, de- 
commercial.ize them,' ‘end send them overseas in platter form where’ 
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they are rebrcadcast for our men over there,. If these programs 
are incendiary in nature or not ‘suitable for gur purposes we don’t 
use them. ” But I have seen little of that. 

(Discussion off the record.) 

A STUDENT OFFICER: Gener,al Lanham, you didn’t particularly or 
specifically mention the word “moralefl, but how does that fit in$o 
your mission? What cognizance is taken of it? 

BBIG. GEI’J. LANK41’4: I & E @as a vital morale role.. That is 
implicit in. everything I have said here. But, on the other hand, 
there isn’t an outfit that we call the Morale Division. There is 
only one guy in the world responsible for morale in an outfit and 
that is the “old man”. He isn’t going to delegate that responsibil- 
> ty to someone else. Some or you will probably remember that when 
this operation was first cranked up it was called the Morale Division. 

A guy would report to your outfit and you’d say, tlWho are YOU?~’ 
He would say, “Mel-I lrn the Morale Officer.‘t “Wel.1, son, that’s what 
you thirk. 11 There can It be anything like that. There Is only one mor- 
ale officer in en outfit and that t s: the old man. 

However, there a,re any number of things th& contrfbute to mor- 
ale. I & P activities are amon& them. They contribute very, very 
definitely. The whole opera,tion is designed to increase the moral 
effedtiveness of the individual; the moral effectiveness of the team. 
All @f. that helps to promote morale: pride in self; pride in unit; 
pride in Army; pride in country; pride in the uniform; pride of 
profession; feeling that the job he does is important, is signifi- 
cant, is necessary to the Army no matter what arm of the Service he 
is in. The morale implication is. a tremendous one. 

GEBERAL McKIlXJSY: I want to take this opportunity to thank 
you for giving us this fine, stimulating talk, 

’ i3BI G. GEN . I.&X/L&~ : Thank you very much. I appreciate your 
asking me to come back here. 

L 
( Appl aus e ) 

(12 August 1947-450)E 
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